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1. CUVINTE CHEIE

Comunicare, organizatie scolara, consilier scolar, actori
educationali, competitivitate.

I11. ACTUALITATEA, OPORTUNITATEA SI
IMPORTANTA TEMEI

Procesele de comunicare mediazd influenta
comportamentald si schimba atat comportamentul elevului,
cat si cel al profesorului. Aceastd influentd pe care
partenerii o exercita unul asupra celuilalt depinde de
calitatea si profunzimea relatiei sau a interactiunii. Desi s-
a presupus mult timp ca modul de lucru al profesorului,
modul 1n care 1si organizeaza discursul, este crucial pentru
eficacitatea muncii sale, accentul se muta acum catre modul
in care partenerii se percep reciproc si identifica
interactiunea in care se afla implicat. Dezvoltarea unui
astfel de continut al procesului de Invdtamant necesitd o
regandire a conceptului de ,tehnica didacticd”, care, de
regula, se reduce la formule stereotipe, a caror aplicare ar
putea duce la succesul garantat.

Tn ultimii ani, crearea de parteneriate profesionale a
reprezentat o provocare in gasirea de solutii la problemele
complexe ale societdtii. Parintii copiilor si elevilor sunt un

exemplu de problemd sociald majord care necesita
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interventii profesionale care se realizeazd prin colaborare.
Serviciile de consiliere au sarcina de a ajuta pdrintii,
profesorii si copiii deopotriva si de a sugera optiuni de
interventie care vor fi beneficice, in cele din urma, copiilor.

Consilierul  sprijinda  familia in intelegerea
dificultatilor copilului, folosind potentialul acestora in
beneficiul copilului si asigurdnd un climat familial
armonios. Ei oferd pdrintilor informatii importante pentru
a-si putea cunoaste mai bine copiii. Interventia este
considerata eficientd atunci cand are loc dialogul si
contactul initial cu parintii si partile au convenit asupra
strategiilor de consiliere ce vor fi folosite.

Importanta acestor servicii este semnificativd pentru
elevi, parinti si, pe termen lung, pentru comunitatea sociala
mai larga. Activitatea se desfasoara conform principiilor de
consultanta: confidentialitate, responsabilitate
profesionald, incredere, respect, apreciere $i comunicare
eficienta.

Existenta si activitatea umand nu pot deveni considerate in
afara comunicarii, pentru cd in permanentd realizeaza
schimbari de informatii, conceptii, idei, atitudini care
confera individului uman o diferentd de identificare a

statusului: 1l numeste ,,]"homme communicant”. Astfel, in



aprecierea lui J. J. Van Cuilenburg (2004), ,,in activitatile
umane totul are de-a face intr-un fel sau altul cu actul de
comunicare. A vorbi, a scrie, a citi, a asculta sau a privi,
totul este comunicare”.

in prezent, domeniile vietii, in totalitatea lor,
graviteaza in jurul comunicarii, care se transforma intr-un
imens camp de reflectie si analizd. Educatia permanenta isi
mareste sfera de cuprindere, dar va plasa comunicarea
intotdeauna in centru. Comunicarea si educatia au o
conexiune permanentd, complexa.
Practica educationald cere, permanent, 0 cunoastere
teoretica care este obligatoriu imbinatda cu fintelegerea
procesului instructiv-educativ, cu tot ce reprezinta ele din
punct de vedere psihologic si pedagogic, cu limitele pe care
le are si, mai ales, cu stiinta comunicarii in mod eficient in
acelasi timp cu experienta de la catedra. Importanta care se
da procesului de comunicare la scoala justifica faptul ca ea
este baza celui mai important proces din cadrul scolii: acela
de invatare.

Predarea materiilor in sine, ca proces didactic, este
imperios necesar sa fie, pentru elevi, cea mai buna
experientd de comunicare, a relatiilor dintre oameni, a

dialogului si colaborarii, si nicidecum un proces de



transmitere de cunostinte doar in directia profesor-elev. El
devine o cale prin care se elimind obstacolele din calea
comunicarii intre oameni, clase si grupuri sociale. Din acest
motiv se poate spune despre comunicare cd are o contributie
insemnata in dezvoltarea invatamantului, adica la formarea
si educarea generatiei tinere.

In procesul de educatie, comunicarea reprezinti una
din preocuparile de mare importantd, ea fiind
indispensabild pentru orice cadru didactic. Despre
comunicarea educationald se poate spune ca are un caracter
total, global si cd adund la un loc toate formele de
comunicare, limbajele, multimedia, manifestarile psihice

umane $i toti factorii psihosociali, contextuali.

IV. SCOP, OBIECTIVE SI IPOTEZE DE
CERCETARE

Scopul cercetarii efectuate o reprezinta colectarea,
prelucrarea si analiza datelor in ideea de a se elabora concluzii
privind rolul consilierului scolar in imbunatatirea comunicarii
dintre elev-profesor, elevi-pariniti, profesori-parinti si care sa
duca la cresterea competitivitatii in scoala:

— Cunoasterea detaliata a perceptiei celor trei factori

importanti profesor-elev-parinte privind procesul
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de comunicare care sa creeze un climat educational
corespunzator si sa duca la stimularea potentialului
creativ al scolarilor in procesul instructiv-educativ;

— Imbunititirea comunicirii elev — profesor — parinte
in timpul activitatii profesorului consilier scolar.

Obiectivul principal al cercetarii se doreste a fi

imbunatdtirea comunicarii dintre toti actorii educationali cu
ajutorul consilierului scolar si realizarea unei contributii care
sa ajute la cresterea competitivitdtii in scoala.

Obiectivul principal al cercetarii are, ca rezultat,

urmatoarele obiective secundare:

— identificarea perceptiei si necesitdtilor elevilor in
ceea ce priveste activitatea de consiliere a lor;

— identificarea perceptiei si nevoilor parintilor in
ceea ce priveste activitatea de consiliere a elevilor;

— identificarea perceptiilor si nevoilor profesorilor
privind nevoia de consilere a elevilor;

— dezvoltarea de solutii pentru
imbunatatirea/intarirea comunicarii;

— sa elaboreze un set de concluzii si recomandari
bazate pe informatiile privind nevoile de orientare
ale elevilor;

Ipotezele cercetarii
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Pe baza obiectivelor descrise mai sus au fost formulate
urmatoarele ipoteze de lucru:
H1 - La nivelul oricarei unitati de invatimant preuniversitar
consilierul scolar joacd un rol foarte important 1in
imbunatatirea cominicarii dintre actorii educationali;
H2 - In cadrul organizatiilor scolare, se stabileste o atitudine
dominantd in comunicare, cu caracteristici stabile si
previzibile ale comportamentului comunicativ;
H3 - Se poate obtine o eficientizare a stilului propriu de
comunicare;
H4 - Siin organizatia educationald exista bariere in procesul
de comunicare, care pot influenta in mare masurd eficienta
activitatii desfasurate;
H5 - Personalitatea si cultura organizationald in interactiune cu
comunicarea au rol important in relatia dintre actorii
educationali, avand ca finalitate cresterea performantei
organizatiei scolare;
HG6 - Calitatea procesului de comunicare poate fi imbunatatita
astfel incat sa contribuie esential la cresterea competitivitatii

in organizatia scolara.

V. SINTEZA TEZEI DE DOCTORAT
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Lucrarea este structuratd pe cinci capitole care
evidentiaza abordari teoretice in acord cu tema propusa,
precum si aspecte referitoare la demersul de cercetare.

Tn primul capitol, ,,Comunicarea in organizarea
scolara si influenta factorilor psihologici asupra
comunicdrii”, sunt prezentate tipurile, scopurile si barierele
comunicarii. Se aratd impactul emotional asupra procesului
de comunicare, particularitatile dezvoltarii cognitive, a
elevilor, care afecteaza calitatea comunicarii profesor-elev
sia comunicarii in situatii specifice de interactiune in clasa.

Este absolut cert ca succesul unui elev depinde in
mare masurda de potentialul sau educational, de
idiosincraziile sale psihofiziologice si de complexitatea
materialului didactic. Cu toate acestea, o atentie deosebita
trebuie acordatd acestor factori si unui alt factor, nu mai
putin important, si anume procesul de comunicare in
situatia de la clasa. Prin urmare, un rol important in crearea
unui climat educational adecvat revine profesorului, care
trebuie sd stimuleze potentialul creativ al elevilor in
procesul de predare. Tn activitatea de predare-invitare din
clasd/scoala, profesorul exercita influente sociale specifice
- de natura pedagogica - asupra elevilor, in special prin

procesul de comunicare. Nu existd un act de invatare care
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sd nu fie legat de comunicare: cu profesorul, prin prezenta
fizicd sau simbolicd, cu semenii, prin comportament social,
cu alte generatii etc.

Desi procesul de comunicare didacticd este
modalitatea fundamentald de predare si invatare a
continutului specific, relatia profesor-elev are o mare
valoare adaptativd si formativa. Ca formd de interactiune,
comunicarea in situatia de predare este in acelasi timp 0
relatie intre subiecte, un schimb reciproc de mesaje, o
actiune bilaterald de informare si formare. In general, ideea
de baza a procesului de comunicare, interactiunea profesor-
elev in sarcinile didactice este de a obtine impreuna
rezultate pozitive, de a aduce schimbari favorabile in
mentalitatile, atitudinile si comportamentele
interlocutorilor, de a modela si dezvolta creativ.

Capitolul al doilea, ,,Competitivitatea in organizarea
scolard”, detaliaza conceptul de competitivitate, iar apoi
prezintd indicatorii de performanta in organizarea scolara,
factorii care afecteazd performanta scolard, precum si
metode de crestere a performantei scolare si metode de
reducere a esecului scolar.

Dezvoltarea psiho-sociald a copilului, ca orientare

centrald a tuturor eforturilor educationale din sistemul de
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invatamant preuniversitar, este principalul factor asupra
caruia se concentreaza fiecare institutie educativa, prin
alcatuirea de programe, strategii si proiecte cu caracter
formativ, cu un grad sporit de competitivitate. Cultura,
mediul, experientele trdite in comunitate, filozofia de viata,
aspiratiile generale, nivelul de trai si disponibilitatea
fiecarui actor implicat de a-si asuma raspunderea sociald
modeleazd si nuanteazd rdspunsul fiecdrei entitati
generatoare de educatie.

Organizatia scolara reprezintd unitatea de bazd a
sistemului de invatdmant si este conceputd ca un ,.element
institutional al educatiei” care executd in mod specific
procesul de Invatamant in functie de obiectivele didactice
generale si specifice determinate la nivelul politicii

educationale.

Capitolul al treilea prezinta sistemul de invatamant din
judetul Hunedoara, analizeazd perceptia generald asupra
sistemului de invatamant din punct de vedere teoretic, iar apoi
prezintd starea in care se afla sistemul de invatamant din

judetul Hunedoara.

Populatia scolard din judetul Hunedoara este pe un

trend descendent, iar aceasta tendintd se reflecta la toate
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nivelurile de invatdmant. Scdderea generald a numarului de
copii si elevi corespunde scaderii si imbatranirii populatiei din

judet.

Centrul Judetean de Resurse si Asistentd Educationald
Hunedoara (CJRAE) este institutia conexa a invatamantului
preuniversitarcare si ofera servicii educationale specifice
pentru prescolari/ elevi, cadre didactice, parinti $1 membrii
comunitatii, pronind de la nevoile identificate la nivelul
beneficiarilor contribuind la asigurarea unui climat gcolar
favorabil si la armonizarea nevoilor de autorealizare a fiecarui
prescolar/elev, cu potentialul propriu si tendintele vietii
sociale, pentru a facilita accesul egal la o educatie de calitate

si integrarea cu succes pe piata muncii.

Capitolul al patrulea este destinat cercetarii
stiintifice privind imbunatatirea comunicarii elev-profesor,
elev-parinte, elev-elev si profesor-parinte prin interventia
consilierului scolar. Instrumentul utilizat este chestionarul.
In acest capitol se aratd interpretarea raspunsurilor date de
interlocutori. Sunt prezentate metodele de cercetare,
verificarea si validarea ipotezelor.

Consilierul sprijind familia in intelegerea dificultatilor

copilului, folosind potentialul acestora in beneficiul
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copilului si asigurand un climat familial armonios. El ofera
parintilor informatii importante care 1i vor ajuta sd-si
cunoascd mai bine copiii. Interventia este considerata
eficientd atunci cand a avut loc dialogul si contactul initial
cu parintii si partile au convenit asupra strategiilor de
consiliere care vor fi utilizate.

In urma realizarii acestui studiu se confirmi ipoteza
potrivit careia serviciile de consiliere sunt apreciate ca
fiind importante de catre toti factorii educationali.

Pornind de la acceptiunea genericd a consilierii scolare
am identificat orientarile sale de principiu:

- Sprijinirea copiilor in procesul de Invatare,
“invatandu-i sa invete”, adicd ajutandu-i sa-si dezvolte
aptitudinile cognitive de care dispun, invatandu-i sa reduca
impactul factorilor care le perturba procesul de invatare;

- Colaborarea cu  profesorii in sensul adaptarii
cerintelor de invatare si a stilului de lucru la etapele de
dezvoltare si particularitatile individuale ale elevilor;

- Promovarea si sprijinirea elevilor in procesele de
autocunoastere, acceptare de sine si autodepasire;

- Utilizarea metodelor de lucru stimulative bazate pe:
incredere, stima de sine, recunoasterea cforturilor,

validarea actiunilor, integrare;
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- Colaborarea cu parintii si ajutarea credrii unei punti
intre ei si scoala;

Acestea toate care creeaza oportunitdti de promovare
internd pentru consilierul scolar, dar adaugad si un grad
suplimentar de presiune pentru ca se asteapta ca problemele
legate de elevi sa fie gestionate la scoala, iar in rezolvarea
lor se asteaptd de la consilierul scolar sa fie impartial, fiind
atat de partea scolii si a actului de invatamant, cat si empatic
cu elevul si parintele acestuia.

Capitolul al cincilea incheie demersul stiintific prin
elaborarea  unor  propuneri pentru  imbundtatirea
comunicarii Intre actorii educationali cu ajutorul activitatii
consilierului scolar, a concluziilor generale, a contributiilor
personale si prin precizarea limitelor si a directiilor viitoare
de cercetare. Acceptand realitatea ca diferentele dintre
oameni sunt normale, este firesc ca invatdmantul sd se
adapteze la aceste diferente si la cerintele specifice de
educatie ce deriva din ele. In timp ce mediul extern devine
din ce in ce mai putin controlabil si mai putin receptiv la
eforturile individuale, oamenii au nevoie tot mai mare de
adaptabilitate, flexibilitate si capacitate de management
personal. Elevii au nevoie de cunostinte, abilitati si atitudini

care sa i1 ajute sd gestioneze propriile stari emotionale si sa
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aiba relatii functionale cu alte persoane. Competentele
sociale si emotionale sunt esentiale pentru elevi, intrucat
oferda fundamentul pentru invatare sigurd si pozitiva,
sprijinind astfel capacitatea acestora de a face fatd unor
situatii de criza, dar si de a avea succes la scoald, in cariera
s1 In viatd. Asigurarea unor servicii educationale suport
pentru elevi/ cadre didactice/ parinti/ comunitate reprezinta
mijlocul cel mai eficient pentru succes si performanta,
integrare scolard si sociald, pentru participare cetateneasca
activd in societate si pentru angajare pe piata muncii.
Centrele Judetene de Resurse si Asistentd Educationald
trebuie sa devind un garant al calitdtii serviciilor
educationale suport, sustindnd astfel procesul educational,
urmarind aplicarea corectd a politicilor educationale a
directiilor stabilite de Ministerul Educatiei, prin asigurarea
accesului tuturor elevilor la o educatie de calitate in vederea
facilitarii dezvoltarii individuale a fiecarui elev, beneficiar
al sistemului educational astfel incét sa dea sens increderii

si aspiratiilor sale, atat pe plan personal, cat si profesional.

V1. CONCLUZII GENERALE
Consilierea scolard, ca proces intensiv de acordare a

asistentei psihopedagogice elevilor, are la baza legéatura
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dintre familie — copil — scoald. Pentru desfiasurarea unei
educatii eficiente si pentru optimizarea personalitdtii
copilului, aceastd legatura trebuie sd fie constanta si
armonioasd. Cu alte cuvinte, dezvoltarea armonioasia a
personalitatii  copilului, inldturarea sau ameliorarea
comportamentelor dezadaptative care pot sd apara in cadrul
acestui proces, cer cu necesitate o activitate sistematica de
consiliere si asistentd psihopedagogica la nivelul
individului si al grupurilor scolare. Importanta deosebita a
actiunilor  consilierii  psihopedagogice este direct
proportionala cu valoarea pe care o are pentru scoald
procesul de adaptare al copilului la activitatile educative,
de instruire, sociale. Profesorul-consilier este un liant, un
catalizator, un facilitator al procesului de dezvoltare
personald a copilului, este cel care abiliteaza elevul sa
gaseasca solutii proprii la problemele cu care se confrunta.
Cunoasterea cerintelor specifice ale scolii, valorificarea
muncii elevilor, urmarirea activitatii de Invatare in modul
familial, contribuie la imbunitatirea acestei legaturi si
diminudnd sursele de neintelegere, plaseaza parintii si
elevii in relatii de incredere cu mediul scolar. Parintii si
scoala prin rolul fiecdruia este necesar sa formeze un tot

unitar. Educarea elevilor este un efort de echipa. Daruirea
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profesorilor, parintilor si, bineinteles, a elevilor este una
dintre principalele valori care aduce o contributie
semnificativd la procesul educational si implicit creste
sansele de reusitd. Fiecare parte a acestui triunghi
educational echilateral are sirolul ei important.  Elevii
trebuie sa fie interesati sd invete Intr-un mod real, dar si sa
depunad efortul necesar pentru a-si atinge potentialul.

Profesorii trebuie sd promoveze implicarea elevilor in
invatare, sd inspire si sd mentind interesul pentru invatarea
pe tot parcursul vietii si sd o faca experienta distractiva,
inspiratoare si plina de satisfactii. Parintii sunt cei care
pun bazele pentru cresterea copiilor deschisi si educati. In
acelasi timp, parintii sunt cei care isi sustin copilul inca de
la o varsta frageda sa fie o persoana generoasa, responsabila
si empaticd. Profesorii modeleaza in primul rand traseele
elevilor, iar parintii sunt cei care ofera valori. Daca parintii
isi indeplinesc cu succes aceastd indatorire, copiii ajung la
scoald dornici sd invete, intelegdnd importanta educatiei.
Parintii si profesorii devin astfel partenerii de invatare ai
elevilor. Daca oricare dintre aceste parti ale triunghiului nu
este complet angajata, lucrurile riscd sa se destrame.

In timp ce elevii pot comunica zilnic cu profesorii si

parintii lor, din pacate, cooperarea dintre parinti si profesori
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lipseste in cele mai multe cazuri si nu reuseste sd ofere
elevilor sprijinul necesar, fapt care se degradeaza pe masura
ce elevul creste. Cand parintii devin parte a procesului de
comunicare, ei pot fi lideri in triunghi si se pot asigura ca
sunt mai capabili sd alinieze ceea ce se intdmpla acasa cu
ceea ce se intdmpld la scoald. Cand parintii stiu ce se

intampla, ajutd la crearea unui feedback.

V1.  CONTRIBUTII PERSONALE

1. Contributii teoretice concretizate in prezentarea rolului
pe care il are consilierul scolar in imbunéititirea

comunicarii dintre actorii educationali si, implicit, in

040 e ee

e Identificarea si studierea unor surse bibliografice
importante referitoare la comunicare, competitivitate,
organizatie scolara, rolul consilierului scolar;

e Sistematizarea bibliografiei si corelarea dintre
comunicare, rolul pe care il are consilierul scolar in
imbundtitirea comunicdrii, competitivitatea 1In
organizarea scolard;

e Precizarea strategiilor de imbundtétire a comunicarii

in cadrul organizatiilor scolare prin intermediul

consilierului scolar;
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e Prezentarea terminologiei de specialitate in ceea ce

priveste conceptul de comunicare si competenta;

2. Contributii privind studiul particularitatilor

invatimantului hunedorean si evolutia acestuia

e Studiul si crearea unor imagini de ansamblu asupra
contextului educational in care 1si desfdsoarad
activitatea elevii, cadrele didactice, consilierii scolari
intervievati;

e Analiza retelei de invatamant din judetul Hunedoara;

e Prezentarea sistemului de invatdmant preuniversitar
din Hunedoara, de la inceputuri si pana in zilele de
azi,

3. Contributii privind cercetarea rolului pe care il are
consilierul scolar pentru a se imbunatatii comunicarea

dintre elevi, cadre didactice si parinti

e ldentificarea metodologiei de cercetare in ceea ce
priveste comunicarea dintre actorii educationali;

e Stabilirea esantionului In functie de colectivitatea
cercetata

e Proiectarea, elaborarea si aplicarea chestionarului, ca

instrument principal de colectare a datelor analizate;

22



e Prelucrarea, analiza si interpretarea rezultatelor;

¢ Identificarea rolului pe care il are consilierul scolar in
relatia cu elevii, cadrele didactice si parintii, si
imbunatatirea relatiei dintre acestia;

e Analiza si validarea ipotezelor legate de rolul
consilierului scolar in Tmbundtétirea comunicarii si

cresterea competitivitdtii organizatiei scolare;

4.Contributii privind elaborarea unui model de evaluare a

factorilor de influenta asupra procesului de perfectionare a
managementului in invataméant

e Realizarea unei analize SWOT a situatiei profesorului

consilier scolar si rolul pe care acesta al are din judet;

e Prezentarea unor masuri aplicabile in vederea

imbunatatirii comunicarii dintre actorii educationali

prin interventia profesorului consilier scolar;

VIl. LIMITELE CERCETARII SI DIRECTII
VIITOARE DE ACTIUNE

Cercetarea stiintifica pe care am efectuat-0 s-a confruntat

cu urmatoarele impedimente:

e Aplicarea chestionarelor nu s-a putut realiza fata in

fata datoritd contextului actual al pandemiei Covid-
23



19 fiind nevoitd sa le aplic in regim online, prin
aplicatia Google Forms;

e Informatiile colectate pot fi uneori subiective;

e Orizontul limitat al cercetdrii realizate numai in

judetul Hunedoara;
Directii viitoare de cercetare

Prezentand limitele cercetarii se intelege cd pot veni cu

propuneri ca si directii viitoare de cercetare:

e Utilizarea si a unor alte metode de investigare care
sa nu mai dea voie subiectivismului in cercetarea
facuta;

e Extinderea orizontului de cercetare inspre o zona mai
mare, implicand mai multe judete sau poate chiar la
nivel national;

e Aprofundarea legéturii dintre consilierul scolar si cei
trei actori educationali: elevul, cadrul didactic si
parinte;

e C(Cercetarea dinamica pentru a putea verifica in timp ce
modificdri survin In organizatia scolara prin activitatile

pe care consilierul scolar le intreprinde;
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Pentru Finantarea Invatimantului Preuniversitar (CNFIP);
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Ghid metodologic pentru formarea formatorilor — management

educational, Bucuresti: Institutul de Stiinte ale Educatiei;

43



Legislatie si prevederi europene:

166. H.G. nr. 21/18.01.2007 pentru aprobarea Standardelor
de autorizare de functionare provizorie a unitatilor de
invatdmant preuniversitar, precum si a Standardelor de
acreditare si de evaluare periodicd a unitatilor de invatamant
preuniversitar;

167. H.G.nr. 22/25.01.2007 pentru aprobarea Metodologiei
de evaluare institutionald in vederea autorizarii, acreditarii si
evaluarii periodice a organizatiilor furnizoare de educatie;
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169. Ordonanta de urgenta a Guvernului nr. 75/2005 privind
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985/21 noiembrie 2018
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EXPERIENTA PROFESIONALA

e mai 2022 - prezent — profesor consilier scolar CIRAE
Hunedoara
CJ.R.AEE. HUNEDOARA
Deva, Str. Gheorghe Baritiu nr.2
e iulie 2020 - mai 2022 - inspector scolar
Inspectoratul Scolar Judetean Hunedoara

Deva, Str. Ghe. Baritiu nr. 2
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noiembrie 2021 — prezent - profesor/antrenor proiect
Centru de zi pentru copii din cadrul ZUM Hunedoara
lanuarie 2020 - prezent - expert judetean in proiectul
,Crearea si implementarea serviciilor comunitare
integrate pentru combaterea sardciei si a excluziunii
sociale”

Ministerul Educatiei, str. Spiru Haret nr.10 Bucuresti
2022 — prezent - formator Asociatia Go-Ahead—
Program de formare profesionald - ,,Consilierea elevilor
in vederea orientarii scolare si profesionale de succes”
2019 - prezent - formator - Asociatia Go-Ahead—
Program de formare profesionalda - Evaluarea si
dezvoltarea personald a copiilor si elevilor

2013 — 2014 - Membru in Consiliul de Administratie
CJRAE Hunedoara

septembrie 2011 —iulie 2020 - profesor consilier scolar/
psiholog

C.J.R.A.E. Hunedoara, Str. Ghe. Baritiu nr.2, Deva
2012-2017 - director

Scoala Postliceala Sanitara ,,Henri Coanda ,, Hunedoara
Hunedoara, str. Victoriei nr.17

2012 — prezent - Membru in Corpul expertilor in

management educational
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2010-2012 - director adj. Colegiul National de
Informatica "Traian Lalescu™ Hunedoara, str. Victoriei
nr.21
2009 - 2010 - director
Scoala Generala Nr.6 Hunedoara
Hunedoara, Piata Florilor nr. 1
2006-2009 - profesor invatamdnt primar
Colegiul Economic "Emanuil Gojdu”
Hunedoara, Str.Alexandru Vlahuta Nr.1 Bis
2002-2006 - invatatoare
Scoala Generala Teliucu Inferior
Teliucu Inferior, Str. Zorilor Nr.1
1997-2002 - invatatoare
Colegiul Economic "Emanuil Gojdu"Hunedoara
Hunedoara, Str.Alexandru Vlahuta Nr.1 Bis
1993-1997 - invatatoare
Colegiul National De Informatica "Traian Lalescu”
Hunedoara, str. Victoriei nr.21
1990-1993 - director
Scoala Primara Teliucu Superior
Teliucu Superior, Str. Principald Nr.13
1985-1990 - invatatoare

Scoala Ajutatoare Pesteana
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Tipul sau sectorul de activitate: invatamant preuniversitar

- activitdti de asistentd psihopedagogica, desfasurate
individual si colectiv cu prescolarii/elevii,

- consiliere, orientare, reorientare scolara si profesionala,
activitati de consiliere a parintilor si a cadrelor didactice;

- activitdfi de pregatire metodico-stiintificd  si
complementara;

- stabilirea masurilor §1 intocmirea programelor de
interventie si evaluare psihopedagogica;

- activitdti de documentare stiintificd, colaborarea cu
comunitatile locale;

- participarea la sedinte cu parintii, la comisiile metodice
si consiliile pedagogice cu tematica;

- centralizarea datelor pentru elaborarea materialelor
informative pe problematica orientarii scolare si profesionale
la nivel judetean;

- intocmirea si realizarea de programe de informare si
consiliere privind cariera, elaborarea unor studii
psihopedagogice.

- presedinte Consiliul de Administratie
- elaborarea PDI si a planurilor operationale
- organizarea i coordonarea procesului instructiv-

educativ
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- coordonarea comisiilor metodice si a colectivelor de
lucru la nivelul scolii
- asigurarea $i monitorizarea dezvoltarii profesionale a
cadrelor didactice
- dezvoltarea si mentinerea legaturii cu partenerii sociali si
autoritafile: Asociatia parintilor, Primaria, Consiliul
local, institutii de educatie si cultura
- asigurarea conducerii operationale a CEAC
- coordonare Comisia pentru control managerial intern
- coordonarea parteneriatelor derula-te la nivelul scolii
e 2016-prezent - psiholog - atestat de libera practica
n psihologie clinica, AUTONOM
- atestat de libera practica in psihologie educationald,
consiliere  scolard si vocationala AUTONOM
SC Caroll Med SRL, Hunedoara
Hunedoara, Strada George Enescu nr.1 bis, ap. 3.
- evaluare psihologica si psthodiagnostic
- consiliere psihologica pentru copii si parinti
Membru Tn Colegiul Psihologilor din Romania
Tipul sau sectorul de activitate: sanatate
e 2006-2009 - realizator emisiuni TV la posturile de
televiziune locali DEVA TV si UNU TV Deva
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Preuniversitaria, Femeia de azi, Sens unic, Magazin de
duminica
- producator emisiune PREUNIVERSITARIA;
- pe perioada derularii proiectului am realizat filmari in
peste 180 de scoli din judetul Hunedoara

Tipul sau sectorul de activitate: mass media

2017- prezent - Doctorand
IOSUD - Universitatea ,,Valahia” Targoviste
domeniul fundamental: stiinte economice, domeniul:
management
Tema de cercetare:” Rolul psihologului in Tmbunatatirea
comunicarii dintre actorii educationali in vederea
2018-2020 - Master - Ingineria si managementul dezvoltarii
durabile n industria de materiale
Universitatea Politehnica Timisoara
2014 - 2016 - Master-Psihologie clinica si psihoterapii
Universitatea de Vest ,,Vasile Goldis” Arad —
Facultatea de Stiinte Socio-Umane si ~ Educatie
Fizica si Sport
2012-2013 - Curs postuniversitar ~Comunicare si
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management educational in didactica stiintelor socio- umane”
Academia de Studii Economice Bucuresti

2012 - Membru in corpul national de experti in management
educational
2005-2008 - Diploma de licenta - Psihologie

Facultatea de Psihologie — Universitatea de Vest
,»Vasile Goldis” Arad
1981 — 1985 - Specializarea invatator — diploma de bacalaureat

Liceul Pedagogic Deva
Grade didactice obtinute: 1998 — gradul didactic |
1993 — gradul didactic 11
1988 — gradul definitiv

2013 - Certificat de absolvire - Formator de formatori
2012 - Certificat de absolvire - Mentor
2012 - Certificat de absolvire - Inspector/referent resurse
umane
2011 - Certificat de absolvire - Formator
2011 - Certificat de absolvire - Management educational
european
2010 - Certificat de absolvire - Management
2009 - Adeverintd curs formare profesionald - Initiere in
utilizarea calculatorului- MS OFFICE 2007, AeL, ASM,TIC

2008 - Certificat de absolvire - Pregatire personal didactic
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COMPETENTE DE COMUNICARE

- bune competente de comunicare dobandite prin
experienta profesionala;

- abilitatea de a comunica eficient cu subalternii,
comunicarea cu persoane foarte diferite, inclusiv 1in situatii
dificile;

- buna abilitate de exprimare in scris;

- capacitate de adaptare la medii multiculturale;

- spirit de echipa si de sacrificiu,

- loialitate in relatiile interumane i Tn munca, spirt de
legalitate, responsabilitate, colegialitate si de angajare in
realizarea sarcinilor de serviciu §i extra-serviciu, raspuns cu
promptitudine la solicitdrile de serviciu si colegiale,
prezenta de spirit, abilitati de relationare cu ceilalti;

COMPETENTE ORGANIZATIONALE/MANAGERIALE

- bune competente organizationale;

- leadership - abilitati de leadership, capacitate de
sintezd si analizd, capacitati decizionale, spirit
organizatoric, capacitate de coordonare, de analiza
dobandite;

- abilitate de coordonare a unei echipe mai mare de 20
de oameni;

COMPETENTE DOBANDITE LA LOCUL DE MUNCA
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- coordonare activitati, atribuire de responsabilitati, gestiunea
competentelor resurselor umane;

- rezistenta la solicitarile fizice la efort sustinut si rezistenta la
presiuni si stres psihologic;

- Spirit organizatoric;

- director de taberd in perioada 1995-2003 atat in judetul
Hunedoara cét si pe litoral;

- capacitate de analiza si sinteza,

- capacitate de evaluare;

- capacitate decizionala;

- capacitate de identificare, evaluare si prevenire a riscurilor;

- capacitatea de organizare;

- 0 buna cunoastere a proceselor la nivelul scolii.

-invatare rapida, creativitate, colaborare,
toleranta,comunicativitate, bun organizator;

- persoanda loiala si de incredere, cu un finalt grad de
responsabilitate;

- spirit de inovatie si leadership;

- deschidere spre lucrul in echipa;

- experientd in marketing si negociere, in managementul
financiar, al resurselor umane, al situatiilor de criza;

- spirit antreprenorial;
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COMPETENTE DIGITALE

AUTOEVALUARE

Procesarea Comunicar Creare  de ) Rezolvarea

Securitate

informatiei e continut de probleme
utilizator utilizator utilizator utilizator utilizator
independent independent independent independent independent
Niveluri: Utilizator elementar - Utilizator independent -  Utilizator
experimentat

Competentele digitale - Grila de auto-evaluare

A

Adeverinta curs formare profesionald Initiere in utilizarea
calculatorului- MS OFFICE 2007, AeL., ASM, TIC/2009
Adeverinta Membru al retelei PilL Network-reteaua
profesorilor inovativi/0.05.2012

-0 buna stapanire a suitd de programe de birou (procesor de text,
calcul tabelar, software pentru prezentari)

-bune cunostinte de editare foto

-Microsoft Outlook; Internet Explorer, Windows, Word, Excel,
Power Point,AeL.,MS OFFICE 2007.

Limba materna- limba roméana

Alte limbi straine INTELEGERE VORBIRE SCRIERE
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cunoscute ]
B2 B2 B2 B2

Limba engleza

Certificat de competenta lingvistica

nr.127/20.09.2013/ Universitatea Petrosani

PERMIS DE CONDUCERE B/1995, B1/2013, AM/2013

CURSURI, CERTIFICARI
- Program de formare ,,Evaluarea in invatamant, intre clasicsi -

modern ““ aprilie-mai 2019

Seminar de formare SEND - Special Education Needs and

Disabilities septembrie 2017
- Licentda Chestionarul de evaluare a strategiilor de invatare

SMALSI februarie 2017

- Curs de formare Testul Proiectiv Arborele martie 2017
- Program de formare ,,Abordarea educationala a copiilor cu
ADHD “ martie-aprilie 2016
- Curs de formare ,,Aplicarea unor procduri interne de identificare

a punctelor tari si a celor slabe, a oportunitatilor si amenintarilor

“ februarie 2015
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- Program de formare ,,Competenta comunicationala si strategiile

didactice interactive in invatdmantul european *“ martie 2015

Curs de formare ,,Asigurarea serviciilor medicale pentru elevi,

a securitatii si sanatatii acestora “ octombrie 2014

Curs de formare ,,Metode europene pentru consilierea in cariera

‘ lie 2014

-

Curs de formare ,,Lucrand eficient cu copiii prin Terapia ABA

¢ februarie 2014

-

Curs de formare ,,Structura si continutul Planului de Actiune al
Scolii “ octombrie 2013

- Program de formare "Educatia in contextul globalizarii" mai—
iunie 2012

- Program de formare"Directii actuale in cunoasterea elevilor"
mai —iunie 2012

- Programul JA — Training antreprenoriat-2011-2012

- Cursul de formare de facilitatori in prevenirea abandonului
scolar "Scoala vine la tine acasa" noiembrie 2011

- Program de formare "Modalitéti de abordare a violentei scolare"
aprilie-mai 2011

- Program de formare "Noi oportunitati in cooperarea
cadrelor didactice cu elevii" aprilie —mai 2011

- Program de formare ,Tineri impotriva violentei” 06-

09.09.2011
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- Program de formare "Leadership si management educational
in sistem descentralizat" 2010

- Curs ,,Educatie diferentiata” 31.01-03.02.2009

- Program de formare "Parteneriat educational-premisa a

reusitei actiunii formative" iunie 2007

- Digi Edu Hack 2019, Bucuresti

- “Artele vizuale de la formal la nonformal in scoala europeana”,

02.04.2018, Istanbul

- “Managementul clasei: activitdtile de disciplinare pozitiva si

abordarea comportamentelor problematice”, 30-31.05.2017,

Bucuresti

- ,Obiective strategice 1n managementul educational

modern”/POSDRU 41140/2013, Bucuresti

- »Relatii publice in mediul educational

preuniversitar”/POSDRU 41140/2013, Bucuresti
,Comunicarea si noile provocdri din  mediul

educational”/POSDRU 41140/2013, Bucuresti

- ,,Rolul psihologului in scoald”, Arad, 2015

- “Formare in managementul proiectelor in contextual

Instrumentelor Structurale”, 07-11.11.2011, Crivaia
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1. Liliana PETER, Angela Luminita MOLDOVAN -
”Educational Resilience of Pupils and the Role of the School
Counselor in Its Development” The 16th Economic
International Conference "New Challenges and Opportunities
for the Economy 4.0"7-8 mai 2020 Universitatea "Stefan cel
Mare" Suceava
2. Liliana PETER, Angela Luminita MOLDOVAN -
”Social Responsibility while Pandemic”
The 16th Economic International Conference "New
Challenges and Opportunities for the Economy 4.0"7-8 mai
2020 Universitatea "Stefan cel Mare" Suceava
3. Liliana PETER , Nicoleta STANICA - “Community,
Strategic Partner of the Educational Organization in the 21st
Century”, Romania, “Nicolae Balcescu” Land Forced
Academy, june 14-16, 2018 Sibiu, The 24" International The
Knowledge-Based Organization Conference Proceedings 2
4. Liliana PETER - ”Information and Communication
Technologies and Education”
International Conference ,,Globalization, Innovation and
Development. Trends and Prospects,, (G.I.D.T.P.) MAY 16-
17, 2018 Alexandria, Roumanie
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5. Liliana PETER, Angela Luminita MOLDOVAN-
“Involvement of the school counselor in optimizing school
management in pandemic context” Conferinta Internationala
IBMAGE septembrie 2020

6. Liliana PETER, Angela Luminita MOLDOVAN -
”Reasons for choosing the social responsibility practices of
higher education institutions”  Conferinta Internationald
IBMAGE septembrie 2020
7. Liliana PETER, Angela Luminita MOLDOVAN,
Lucia JUGAN - ”Social responsability in Universaty
Education” 13th LUMEN International Scientific Conference
2019 Targoviste, Romania, 22-23 november 2019,
Communicative Action & Transdisciplinarity in the Ethical
Society
8. Liliana PETER, Lucia JUGAN, Angela Luminita
MOLDOVAN -”Management solutions for mediation of
conflicts between teachers in educational units”
13th  LUMEN International Scientific Conference 2019
Targoviste, Romania, 22-23 november 2019, Communicative
Action & Transdisciplinarity in the Ethical Society
9. Liliana PETER, Lucia JUGAN — “The

Communication Management in the School Organization”
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Conferinta ,,Knowledge Economy - Challenges of the 21st
Century. Europe post - 2020. The way forward”, - 28
noiembrie 2019, Pitesti - Universitatea ,,Constantin
Brancoveanu”,

10. Liliana PETER - ”Relatia consilierului scolar cu
actorii educationali”

Conferinta Multidisciplinard Internationald ICM IV 2019
“Inovatie, creativitate si management in secolul XXI” 23-
28.10.2019, Budapesta Ungaria, ISBN- 978-1-9160956-1-8
11. Liliana PETER - ”Persuasion and Manipulation in
Communication” International Conference « Global
interferences of knowledge society », Targoviste (Romania),
16 - 17 November 2018

12. Liliana PETER - ”Comunicarea si blocajele
comunicarii  dintre actorii  educationali”  Conference
Proceedings Perspectives in Innovation, creativity and
Management in the 21st century "Inovasyon, Yaraticilik ve
Yénetim, Egitimde One Cikanlar" Konferans tutanaklari,
Turcia, 31.03-02.04.2018

13. . Conferinta Nationald de Psihologie a Sexualitatii 10 -
11.02.2017, Hunedoara

14.. Conferinta Nationala de Cercetare in Nursing

27-28.05.2016, Cluj Napoca
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15. Conferinta Nationala de Cercetare in Nursing 16.05.2015,
Cluj Napoca

16. Simpozionul “Dezvoltarea capacitatii institutionale prin
imbunatatirea managementului  unitatii  scolare”  09-
10.09.2013 Timisoara

17. Conferinta Nationald de Cercetare in Nursing 11.05.2013,
Cluj Napoca

18. Simpozionul International “Copil ca tine sunt si eu*
Titlul lucrérii: “O sansa pentru copiit cu CES*21.02.2012
19. Simpozionul International “Romanii din Imperiul
Habsburgic si Balcani, in timpul evenimentelor din 1848-
1849~

Titlul lucrarii: ,,1848 — Revolutia intelectualilor” 16.07.2011
Szeghed Ungaria

20. Simpozion Judetean “Natura si istorie in Parcul Natural
Gradistea Muncelului — Cioclovina” Organizator 19.05.2011,
Calan

21. Simpozionul Judetean ,Rolul femeii in societatea
contemporana”11.03.2010, Hunedoara

22. Simpozionul National ,Mai aproape de natura, mai
aproape de normalitate”

Titlul lucrarii: ,,Casa noastra-planeta noastra”21.02.2009,

Lupeni
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23. Simpozionul International ‘“Protectia consumatorului in
economia de piata”

Titlul lucrarii: ,,Copil-om-sanatate”20.03.2008, Bucuresti

24. Simpozionul International “Natura —prietena mea”18-
19.04.2008, Deva

25. Simpozionul National ,,Geografia in scoala”

Titlul lucrarii: ,,Proiectul thematic - metoda alternativa de
evaluare” 23-24.11.2008, Hunedoara

26. Simpozionul Judetean ,Mai aproape de naturd, mai
aproape de normalitate” 28.04.2007, Lupeni

27. Simpozionul National ,,Geografia in scoala”

Titlul lucrarii: ,,Rolul internetului in cadrul invatamantului

modern” 13-14.05.2006, Petrosani

I11.  LISTA PUBLICATII

Proceedings ISI

1. Liliana PETER, Angela Luminita MOLDOVAN -
”Educational Resilience of Pupils and the Role of the School
Counselor in Its Development™
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Il. KEY WORDS

Communication,  school organization, school

counsellor, educational actors, competitiveness.

Il. THE CURRENTNESS, TIMELINESS AND
IMPORTANCE OF THE TOPIC

Communication processes mediate behavioural
influence and change both student and teacher behaviour. This
influence that partners exert on each other depends on the
quality and depth of the relationship or interaction. Although
it has long been assumed that the way the teacher works, the
way he organizes his discourse, is crucial to the effectiveness
of his work, the focus is now shifting to how partners perceive
each other and identify the interaction in which he is involved.
The development of such content of the educational process

requires a rethinking of the concept of "didactic technique",
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which, as a rule, is reduced to stereotyped formulas, the

application of which could lead to guaranteed success.

In recent years, creating professional partnerships has
been a challenge in finding solutions to complex societal
problems. Parents of children and students are an example of
a major social problem that requires professional interventions
that are achieved through collaboration. Counselling services
are tasked with helping parents, teachers and children alike and
suggesting intervention options that will ultimately benefit the

children.

The counsellor supports the family in understanding
the child's difficulties, using their potential for the benefit of
the child and ensuring a harmonious family climate. They
provide important information for parents to get to know their
children better. The intervention is considered effective when
there is dialogue and initial contact with the parents and the

parties have agreed on the counselling strategies to be used.

The importance of these services is significant for
students, parents and, in the long term, for the wider social
community. The activity is carried out according to the

consulting principles: confidentiality, professional
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responsibility, trust, respect, appreciation and effective

communication.

Human existence and activity cannot be considered
outside of communication, because it constantly changes
information, conceptions, ideas, attitudes that give the human
individual a difference of status identification: he calls him
"I'homme communicant". As such, in the appreciation of J. J.
Van Cuilenburg (2004), "in human activities everything has to
do in one way or another with this communication. To speak,
to jump, to know, to listen or to look, everything is

communication".

Nowadays, the domains of life, in their totality, revolve
around communication, which turns into a huge field of
reflection and analysis. Permanent education increases its
scope, but will always place communication at the centre.
Communication and education have a permanent, complex

connection.

Educational expertise permanently requires a
theoretical understanding that is necessarily combined with the
understanding of the educational-instructive process, with all
that they represent from a psychological and pedagogical point
of view, with the limits it has and, above all, with the science
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of effective communication at the same time as the experience
at the university. The importance given to the communication
process at school justifies the fact that it is the basis of the most

important process within the school: that of learning.

The teaching of the subjects itself, as a didactic
process, is imperatively necessary to be, for the students, the
best experience of communication, of relations between
people, of dialogue and collaboration, and by no means a
process of transmitting knowledge only in the teacher-student
direction. It becomes a way to eliminate the obstacles in the
communication between people, society and social groups. For
this reason, it can be said about communication that it has a
significant contribution to the development of education, that

is, to the training and education of the young generation.

In the education process, communication is one of the
most important concerns, being indispensable for any didactic
framework. About educational communication it can be said
that it has a total, global nature and that it brings together all
forms of communication, languages, multimedia, human
psychic manifestations and all psychological and contextual

factors.
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IV. RESEARCH PURPOSE, OBJECTIVES AND
HYPOTHESES

The purpose of the conducted research is the collection,
processing and analysis of data with the idea of drawing
conclusions regarding the role of the school counsellor in
improving communication between student-teacher, student-
parents, teachers-parents and leading to increased

competitiveness in the school:

-Detailed knowledge of the perception of the three
important factors teacher-student-parent regarding the
communication process that creates an appropriate educational
climate and leads to the stimulation of the creative potential of

schoolchildren in the instructive-educational process;

-Improving student-teacher-parent communication

during the work of the school counsellor teacher.

The main objective of the research is to improve
communication between all educational actors with the help of
the school counsellor and to help increase competitiveness in

the school.

The main objective of the research has, in turn, several

secondary objectives such as:
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identifying the students' perception and needs
regarding their counselling activity;

identifying the parents' perception and needs
regarding the student counselling activity;

identifying teachers' perceptions and needs regarding
students' need for counselling;

developing  solutions to  improve/strengthen
communication;

to develop a set of conclusions and recommendations
based on the information regarding the guidance needs

of the students;

Research hypotheses

Based on the objectives described above, the following

working hypotheses were formulated:

H1 - At the level of any pre-university education unit, the
school counsellor plays a very important role in improving

communication between educational actors;

H2 - Within school organizations, a dominant attitude in
communication is established, with stable and predictable

characteristics of communicative behaviour;
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H3 - You can achieve an efficiency of your own

communication style;

H4 - Even in the educational organization there are barriers in
the communication process, which can greatly influence the

efficiency of the activity carried out;

H5 - Personality and organizational culture in interaction with
communication have an important role in the relationship
between educational actors, with the purpose of increasing the

performance of the school organization;

H6 - The quality of the communication process can be
improved so that it essentially contributes to the increase of

competitiveness in the school organization.
V. STRUCTURE OF THE DOCTORAL THESIS

The work is structured in five chapters that highlight
theoretical approaches in accordance with the proposed theme,

as well as aspects related to the research approach.

In the first chapter, "Communication in the school
organization and the influence of psychological factors on
communication”, the types, goals and barriers of
communication are presented. Afterwards, they discuss the

emotional impact on the communication process, the
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peculiarities of students' cognitive development, which affect
the quality of teacher-student communication and

communication in specific classroom interaction situations.

It is absolutely certain that the success of a student
largely depends on his educational potential, his
psychophysiological idiosyncrasies and the complexity of the
teaching material. However, special attention should be paid
to these factors and to another, no less important factor,
namely the communication process in the classroom situation.
Therefore, an important role in creating an appropriate
educational climate belongs to the teacher, who must stimulate
the creative potential of students in the teaching process. In the
teaching-learning activity in the classroom/school, the teacher
exerts specific social influences - of a pedagogical nature - on
the students, especially through the communication process.
There is no act of learning that is not related to communication:
with the teacher, through physical or symbolic presence, with

peers, through social behaviour, with other generations, etc.

Although the didactic communication process is the
fundamental way of teaching and learning the specific content,
the teacher-student relationship has a great adaptive and

formative value. Didactic communication plays a special role
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both for today's lessons and for student preparation. As a form
of interaction, communication in the teaching situation is at the
same time a relationship between subjects, a mutual exchange
of messages, a bilateral action of information and training. In
general, the basic idea of the communication process, teacher-
student interaction in didactic tasks is to achieve positive
results together, to bring about favourable changes in the
mentalities, attitudes and behaviours of the interlocutors, to
shape and develop creatively. The student’s personality is
created through an open and efficient pedagogical climate
while considering the intervention of changes in the

instructional-pedagogical process.

The second chapter, "Competitiveness in school
organization”, elaborates on the concept of competitiveness,
and then introduces performance indicators in school
organization, factors affecting school performance, as well as
methods of increasing school performance and methods of

reducing school failure.

The child's psychosocial development, as the central
orientation of all educational efforts in the pre-university
education system, is the main factor on which every

educational institution focuses, through the creation of
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programs, strategies and projects of a formative nature, with
an increased degree of competitiveness. Culture, environment,
experiences lived in the community, philosophy of life,
general aspirations, standard of living and willingness of each
actor involved to assume social responsibility shape and

nuance the response of each entity generating education.

The school organization represents the basic unit of the
education system and is conceived as an "institutional element
of education” that specifically executes the education process
according to the general and specific didactic objectives
determined at the educational policy level. The analysis of the
school organization from a normative point of view highlights
the importance of the school structure, which, on the one hand,
reflects the need to stabilize management functions, and on the
other hand, reflects the requirements of countries, regions,

regions and regions.

The third chapter presents the education system in
Hunedoara County, analyses the general perception of the
education system from a theoretical point of view, and then
presents the state of the education system in Hunedoara

County.
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The school population in Hunedoara County is on a
downward trend, and this trend is reflected at all levels of
education. The general decrease in the number of children and
students corresponds to the decrease and aging of the

population in the county.

The general trend in Hunedoara county is the
expansion of the material base by financing schools through
internal and external sponsors and collaborators. The
modernization of educational spaces, presentation rooms,

offices and laboratories has always received attention.

The fourth chapter is intended for scientific research on
the improvement of student-teacher, student-parent, student-
student and teacher-parent communication through the
intervention of the school counsellor. This chapter describes in
detail the questionnaires used and interprets the answers given
by the interlocutors. Research methods, verification and

validation of hypotheses are presented.

The counsellor supports the family in understanding
the child's difficulties, using their potential for the benefit of
the child and ensuring a harmonious family climate. They
provide parents with important information that will help them
get to know their children better. The intervention is
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considered effective when the initial dialogue and contact has
taken place with the parents and the parties have agreed on the

counselling strategies to be used.

After the completion of this study, the hypothesis
regarding the importance of the counselling services being

needed by all the educational factors is confirmed.

Starting from the generic understanding of school counselling,

we identified its principle guidelines:

- Supporting children in the learning process, “teaching them
to learn”, that is, helping them develop their cognitive skills,
teaching them to reduce the impact of factors that disrupt their

learning process;

- Collaboration with teachers in the sense of adapting learning
requirements and work style to the developmental stages and

individual characteristics of the students;

- Promoting and supporting students in the processes of self-

knowledge, self-acceptance and self-improvement;

- Use of stimulating work methods based on: trust, self-esteem,

recognition of efforts, validation of actions, integration;

- Collaborating with parents and helping to create a bridge

between them and the school;
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All these that create opportunities for internal
promotion for the school counsellor, but also add an additional
degree of pressure because it is expected that problems related
to students are managed at school, and in solving them the
school counsellor is expected to be impartial, being both on the
part of the school and the educational act, as well as

empathically with the student.

The fifth chapter concludes the scientific approach by
elaborating some proposals for improving communication
between educational actors with the help of the school
counsellor’s activity, general conclusions, personal
contributions and specifying limits and future research
directions. Accepting the reality that differences between
people are normal, it is natural for education to adapt to these
differences and the specific educational requirements that
derive from them. As the external environment becomes less
and less controllable and less responsive to individual efforts,
people have an increasing need for adaptability, flexibility and
personal management capacity. Students need knowledge,
skills and attitudes to help them manage their own emotional
states and have functional relationships with other people.
Social and emotional skills are essential for students, as they

provide the foundation for safe and positive learning, thus
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supporting their ability to cope with crisis situations, but also
to be successful in school, career and life. Providing
educational support services for students /teachers/
parents/community is the most effective means for success and
performance, school and social integration, active citizen

participation in society and employment on the labour market.

The County Educational Resource and Assistance
Centres must become a guarantor of the quality of educational
support services, thus supporting the educational process,
pursuing the correct application of the educational policies of
the directions established by the Ministry of Education, by
ensuring the access of all students to a quality education in
order to facilitate the development individual of each student,
beneficiary of the educational system in such a way as to give
meaning to his confidence and aspirations, both on a personal

and professional level.

At the end of the paper, personal theoretical and
practical contributions, research limits and future research

directions are presented.
VI. GENERAL CONCLUSIONS

School counselling, as an intensive process of

providing psych pedagogical assistance to students, is based
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on the connection between family - child - school. In order to
carry out an effective education and to optimize the child's
personality, this bond must be constant and harmonious. In
other words, the harmonious development of the child's
personality, the removal or improvement of maladaptive
behaviours that may appear in this process, necessarily require
a systematic activity of counselling and psych pedagogical
assistance at the level of the individual and school groups. The
particular importance of psycho-pedagogical counselling
actions is directly proportional to the value that the child's
adaptation process has for the school to educational, training,
social activities. The teacher-counsellor is a binder, a catalyst,
a facilitator of the child's personal development process, he is
the one who enables the student to find his own solutions to
the problems he faces. Knowing the specific requirements of
the school, valorising the students' work, following the
learning activity in a family way, contributes to the
improvement of this connection and diminishing the sources
of misunderstanding, placing parents and students in trusting
relationships with the school environment. Parents and the
school through the role of each one is necessary to form a
unitary whole. Educating students is a team effort. The

dedication of teachers, parents and, of course, students is one
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of the main values that makes a significant contribution to the
educational process and implicitly increases the chances of
success. Each part of this equilateral educational triangle also
has its important role. Students must be interested in learning
in a real way, but also put in the effort necessary to reach their
potential. Teachers must promote student engagement in
learning, inspire and sustain interest in lifelong learning, and
make the experience fun, inspiring and rewarding. Parents are
the ones who lay the foundation for raising open and educated
children. At the same time, parents are the ones who support
their child from an early age to be a generous, responsible and
empathetic person. Teachers primarily shape students' paths,
and parents provide values. If parents successfully fulfil this
duty, children arrive at school eager to learn, understanding the
importance of education. Parents and teachers thus become the
students' learning partners. If any of these parts of the triangle

are not fully engaged, things risk falling apart.

While students can communicate with their teachers
and parents on a daily basis, unfortunately, cooperation
between parents and teachers is lacking in most cases and fails
to provide students with the necessary support, which degrades
as the student grows. When parents become part of the

communication process, they can be leaders in the triangle and
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ensure that they are better able to align what is happening at
home with what is happening at school. When parents know

what's going on, it helps create feedback.
VI1l. PERSONAL CONTRIBUTIONS

1. Theoretical contributions materialized in the
presentation of the role of the school counsellor in
improving communication between educational actors
and, implicitly, in increasing competitiveness in the school

organization

* Identifying and studying important bibliographic sources
related to communication, competitiveness, school

organization, the role of the school counsellor;

* Systematization of the bibliography and correlation between
communication, the role of the school counsellor in improving

communication, competitiveness in school organization;

* Specifying strategies to improve communication within

school organizations through the school counsellor;

* Presentation of specialized terminology regarding the

concept of communication and competence;

2. Contributions regarding the study of the

peculiarities of Hunedoara’s education and its evolution
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* The study and creation of overviews of the educational
context in which the students, teaching staff, school

counsellors interviewed work;
* Analysis of the education network in Hunedoara county;

* Presentation of the pre-university education system in
Hunedoara, from the beginning until today;

3. Contributions regarding the research of the role of the
school counsellor to improve communication between
students, teachers and parents

* Identification of the research methodology in terms of
communication between educational actors;

» Establishing the sample according to the researched
community

* Designing, developing and applying the questionnaire, as the
main tool for collecting the analysed data;

* Processing, analysis and interpretation of the results;

* Identifying the role of the school counsellor in the
relationship with students, teachers and parents, and
improving the relationship between them;

* Analysis and validation of hypotheses related to the role of
the school counsellor in improving communication and

increasing the competitiveness of the school organization;
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4. Contributions regarding the development of a
model for evaluating the influencing factors on the process

of improving management in education

* Carrying out a SWOT analysis of the situation of the school
counsellor teacher and the role he has in the county;

* Presentation of applicable measures to improve
communication between educational actors through the

intervention of the school counsellor teacher;

VIIl. LIMITATIONS OF RESEARCH AND FUTURE
DIRECTIONS OF ACTION

The scientific research we conducted faced the following

impediments:

* The application of the questionnaires could not be done face
to face due to the current context of the Covid-19 pandemic,
having to apply them online, through the Google Forms

application;
* The information collected can sometimes be subjective;

* The limited horizon of the research carried out only in

Hunedoara county;
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Future research directions

By presenting the limits of the research it is understood that

they can come up with proposals as future research directions:

* The use of other investigation methods that no longer allow

the subjectivism in the research done;

* Expanding the research horizon towards a larger area,
involving several counties or perhaps even at the national

level;

* Deepening the connection between the school counsellor and
the three educational actors: the student, the teaching staff and

the parent;

* Dynamic research to be able to check while changes occur in
the school organization through the activities that the school
counsellor undertakes;
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* May 2022 - present — school counselor teacher CJRAE
Hunedoara

C.J.R.A.E. HUNEDOARA Str. Gheorghe Baritiu no. 2, Deva
« July 2020 - May 2022 - school inspector

Hunedoara County School Inspectorate Str. Ghe. Baritiu no. 2,
Deva

» November 2021 — present - teacher/trainer of the Children's
Day Center project within ZUM Hunedoara

« January 2020 - present - county expert in the project
"Creation and implementation of integrated community
services to combat poverty and social exclusion”
Ministry of Education, 10 Spiru Haret str. Bucharest

2022 — present - trainer — Professional training program -
"Counseling students for successful school and professional
orientation”

* 2019 - present - trainer - Professional training program -

Evaluation and personal development of children and students
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* 2013 — 2014 - Member of the Board of Directors CJRAE
Hunedoara
» September 2011 — July 2020 - school counselor teacher/
psychologist
C.J.R.A.E. Hunedoara Str. Ghe. Baritiu no. 2, Deva
* 2012-2017 - director  "Henri Coandad" Post-secondary
Sanitary School, Hunedoara
Hunedoara, str. Victoriei no. 17
» 2012 — present - Member of the Corps of experts in
educational management
* 2010-2012 - assistant director. National College of
Informatics "Traian Lalescu™ Hunedoara
Hunedoara, str. Victoriei no. 21
* 2009 - 2010 - director
General School No. 6 Hunedoara
Hunedoara, Piata Florilor no. 1
* 2006-2009 - primary education teacher
"Emanuil Gojdu™ Economic College
Hunedoara, Str. Alexandru Vlahuta No. 1 Bis
* 2002-2006 - teacher
Teliucu Inferior General School
Teliucu Inferior, Str. Dawn No. 1
* 1997-2002 - teacher
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"Emanuil Gojdu" Economic College
Hunedoara, Str. Alexandru Vlahuta No. 1 Bis
* 1993-1997 - teacher
National College of Informatics "Traian Lalescu™
Hunedoara, str. Victoriei no. 21
* 1990-1993 - director
Teliucu Superior Primary School
Teliucu Superior, Str. Main No. 13
* 1985-1990 - teacher

Pesteana Auxiliary School

- psycho-pedagogical assistance activities, carried out
individually and collectively with preschoolers/students,

- counseling, guidance, school and professional reorientation,
counseling activities for parents and teachers;

- methodological-scientific and complementary training
activities; - establishing measures and drawing up
psychopedagogical intervention and evaluation programs;

- scientific documentation activities, collaboration with local
communities;

- participation in meetings with parents, at methodical

commissions and pedagogical councils with a theme;
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- data centralization for the development of informative
materials on the issue of school and professional guidance at
the county level;

- drawing up and carrying out career information and
counseling programs, developing psycho-pedagogical studies.
- president of the Board of Directors

- development of PDI and operational plans

- organizing and coordinating the instructional-educational
process

- coordination of methodical commissions and working groups
at the school level

- ensuring and monitoring the professional development of
teaching staff

- developing and maintaining the link with social partners and
authorities: Parents' Association, City Hall, Local Council,
educational and cultural institutions

- ensuring the operational management of CEAC

- coordination of the Commission for internal managerial
control

- coordination of partnerships at the school level

* 2016 - present - psychologist - certificate of free practice in
clinical psychology, AUTONOM
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- certificate of free practice in educational psychology, school
and vocational counseling AUTONOM
SC Caroll Med SRL, Hunedoara, Strada George Enescu no. 1
bis, apartment 3.
- psychological evaluation and psychodiagnosis
- psychological counseling for children and parents

Member of the Romanian College of Psychologists

* 2006-2009 - producer of TV shows at the local television
stations DEVA TV and UNU TV Deva Preuniversitaria,
Femeia de azi, Sens unic, Magazin d'dinima

- producer of the PRE-UNIVERSITY show;

- during the course of the project, we filmed in more

than 180 schools from Hunedoara county

2017- present - PhD student

IOSUD-Universitatea "Valahia™ Targoviste specialty:
management
Research topic: "Role of psihologului in the improvement of

the community of educational actors in the world and bye
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2018-2020 - Master - Engineering and management of
sustainable development in the materials industry
Polytechnic University of Timisoara
2014 - 2016 - Master in Clinical Psychology and
Psychotherapies Western University "Vasile Goldis" Arad -
Faculty of Social and Human Sciences and Physical Education
and Sport
2012-2013 - Postgraduate course "Communication and
educational management in the didactics of social and human
sciences”  Bucharest Academy of Economic Studies
2012 - Member of the national body of experts in educational
management
2005-2008 - Bachelor's degree - Psychology

Faculty of Psychology - Western University
"Vasile Goldis" Arad
1981 — 1985 - Teaching specialization — baccalaureate diploma

Deva Pedagogical High School
Didactic degrees obtained: 1998 — didactic degree |
1993 — didactic degree Il
1988 — final degree

2013 - Graduation certificate - Trainer of trainers

2012 - Graduation certificate - Mentor
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2012 - Graduation certificate - Inspector/human resources
officer

2011 - Graduation certificate - Trainer

2011 - Graduation certificate - European educational
management

2010 - Graduation certificate - Management

2009 - Vocational training course certificate - Initiation in
computer use - MS OFFICE 2007, AeL, ASM, ICT

2008 - Graduation certificate - Teaching staff training

- good communication skills acquired through professional
experience;

- the ability to communicate effectively with subordinates,
communication with very different people, including in
difficult situations;

- good written expression skKills;

- ability to adapt to multicultural environments;

- team spirit and sacrifice;

- loyalty in interpersonal relations and in work, spirit of
legality, responsibility, collegiality and employment in the

performance of work and extra-work tasks, prompt response
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to work and collegial requests, presence of mind, ability to
relate to others;

- good organizational skills;

- leadership - acquired leadership skills, synthesis and analysis
capacity, decision-making capacity, organizational spirit,
coordination and analysis capacity;

- ability to coordinate a team of more than 20 people;

- coordination of activities, assignment of responsibilities,
management of human resources competencies;

- resistance to physical demands at sustained effort and
resistance to pressure and psychological stress;

- organizational skills;

- camp director in the period 1995-2003 both in Hunedoara
county and on the coast;

- capacity for analysis and synthesis;

- evaluation capacity;

- decision-making capacity;

- ability to identify, evaluate and prevent risks;

- organizational capacity;
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OTHER SKILLS

- a good knowledge of the processes at the school level.
-quick learning, creativity, collaboration, tolerance,
communication, good organizer;

- loyal and reliable person, with a high degree of responsibility;
- spirit of innovation and leadership;

- openness to teamwork;

- experience in marketing and negotiation, in financial
management, of human resources, of crisis situations;

- entrepreneurship;

AUTOEVALUATION
Informa Conte
tion Communi nt Securi Problem
Processi cation Creati ty Solving
ng on

Independent Independent Indepen Independent Independe

user user dent user user nt user

Levels: Elementary user - Independent user - Experienced user

Digital competences - Self-assessment grid

Vocational training certificate Initiation in computer use - MS

OFFICE 2007, AeL, ASM, ICT/2009

Certificate Member of the PiLL Network-network of innovative
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teachers/0.05.2012

= a good mastery of a suite of office programs (word processor,
spreadsheet, presentation software)

= good knowledge of photo editing

* Microsoft Outlook; Internet Explorer, Windows, Word, Excel,
Power Point, AeL, MS OFFICE 2007.

Mother tongue — Romanian

DRIVING LICENSE B/1995, B1/2013, AM/2013

Other  known WRITIN
UNDERSTANDING SPEAKING

foreign G

languages B2 B2 B2 B2

English

Certificate of linguistic ~competence no.

127/20.09.2013/ Petrosani University

COURSES, CERTIFICATIONS

- Training program “Evaluation in education, between
classical and modern™ April-May 2019

- SEND training seminar - Special Education Needs and
Disabilities September 2017
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- License SMALSI Learning Strategies Assessment
Questionnaire February 2017

- Projective Tree Test training course March 2017

- Training program "Educational approach to children with
ADHD" March-April 2016

- Training course "Application of internal procedures for
identifying strengths and weaknesses, opportunities and
threats" February 2015

- Training program "Communication competence and
interactive didactic strategies in European education™ March
2015

- Training course "Ensuring medical services for students,
their safety and health” October 2014

- Training course "European methods for career counseling”
July 2014

- Training course "Working efficiently with children through
ABA Therapy" February 2014

- Training course "Structure and content of the School Action
Plan" October 2013

- Training program "Education in the context of globalization”
May-June 2012

- Training program "Current directions in student knowledge"
May-June 2012
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- JA Program — Entrepreneurship Training-2011-2012

- The training course for facilitators in the prevention of school
dropout "School comes to your home" November 2011

- Training program "Methods of addressing school violence"
April-May 2011

- Training program "New opportunities in cooperation
between teachers and students” April-May 2011

- Training program "Youth against violence" 06-09.09.2011

- Training program "Leadership and educational management
in a decentralized system™ 2010

- Course "Differentiated Education” 31.01-03.02.2009

- Training program "Educational partnership-premise of the

success of the training action™ June 2007

- DigiEduHack 2019, Bucharest

-"Visual arts from formal to non-formal in the European
school”, 02.04.2018, Istanbul

-"Classroom management: positive discipline activities and
addressing problematic behaviors", 30-31.05.2017, Bucharest
-"Strategic objectives in modern educational
management"/POSDRU 41140/2013, Bucharest
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-"Public relations in the pre-university educational
environment"/POSDRU 41140/2013, Bucharest
-"Communication and new challenges in the educational
environment"/POSDRU 41140/2013, Bucharest

-"The role of the psychologist in the school”, Arad, 2015
-"Training in project management in the context of Structural
Instruments”, 07-11.11.2011, Crivia

1. Liliana PETER, Angela Luminita MOLDOVAN -
”Educational Resilience of Pupils and the Role of the School
Counselor in Its Development” The 16th Economic
International Conference "New Challenges and Opportunities
for the Economy 4.0"7-8 mai 2020 Universitatea "Stefan cel
Mare" Suceava

2. Liliana PETER, Angela Luminita MOLDOVAN - ”Social
Responsibility while Pandemic”

The 16th Economic International Conference "New
Challenges and Opportunities for the Economy 4.0"7-8 mai
2020 Universitatea "Stefan cel Mare" Suceava

3. Liliana PETER , Nicoleta STANICA - ”Community,

Strategic Partner of the Educational Organization in the 21st
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Century”, Romania, ‘“Nicolae Balcescu” Land Forced
Academy, june 14-16, 2018 Sibiu, The 24" International The
Knowledge-Based Organization Conference Proceedings 2

4. Liliana PETER - ”Information and Communication
Technologies and Education”

International Conference ,,Globalization, Innovation and
Development. Trends and Prospects,, (G.1.D.T.P.) MAY 16-
17, 2018 Alexandria, Roumanie

5. Liliana PETER, Angela Luminita MOLDOVAN-
“Involvement of the school counselor in optimizing school
management in pandemic context” Conferinta Internationala
IBMAGE septembrie 2020

6. Liliana PETER, Angela Luminita MOLDOVAN -
”Reasons for choosing the social responsibility practices of
higher education institutions”  Conferinta Internationala
IBMAGE septembrie 2020

7. Liliana PETER, Angela Luminita MOLDOVAN, Lucia
JUGAN - ”Social responsability in Universaty Education”
13th  LUMEN International Scientific Conference 2019
Targoviste, Romania, 22-23 november 2019, Communicative

Action & Transdisciplinarity in the Ethical Society
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8. Liliana PETER, Lucia JUGAN, Angela Luminita
MOLDOVAN -"Management solutions for mediation of
conflicts between teachers in educational units”

13th  LUMEN International Scientific Conference 2019
Targoviste, Romania, 22-23 november 2019, Communicative
Action & Transdisciplinarity in the Ethical Society

9. Liliana PETER, Lucia JUGAN — ”The Communication
Management in the School Organization”

Conferinta ,,Knowledge Economy - Challenges of the 21st
Century. Europe post - 2020. The way forward”, - 28
noiembrie 2019, Pitesti - Universitatea ,,Constantin
Brancoveanu”,

10. Liliana PETER - ”Relatia consilierului scolar cu actorii
educationali”

Conferinta Multidisciplinard Internationala ICM IV 2019
“Inovatie, creativitate si management in secolul XXI” 23-
28.10.2019, Budapesta Ungaria, ISBN- 978-1-9160956-1-8
11. Liliana PETER - ”Persuasion and Manipulation in
Communication” International Conference «  Global
interferences of knowledge society », Targoviste (Romania),
16 - 17 November 2018

12. Liliana PETER - International Multidisciplinary

Conference  1cm2018  «lInnovation,  Creativity  and
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Management in Century. Xxi" & Training Workshop
"Management of Human Resources in Educational
Organizations" First Edition March 30 - April 3, 2018, Istanbul
(Turkey)

The title of the paper: Communication and communication
blockages between educational actors

13. National Conference on the Psychology of Sexuality

10 -11.02.2017, Hunedoara

14. National Nursing Research Conference

27-28.05.2016, Cluj Napoca

15. National Nursing Research Conference 16.05.2015, Cluj
Napoca

16. Symposium "Development of institutional capacity by
improving the management of the school unit” 09-10.09.2013
Timisoara

17. National Nursing Research Conference 11.05.2013, Cluj
Napoca

18. International Symposium "l am a child like you"

Title of the paper: "A chance for children with CES"
21.02.2012

19. International Symposium "Romanians from the Habsburg
Empire and the Balkans, during the events of 1848-1849"

131



The title of the paper: "1848 — A Revolution of intellectuals"
16.07.2011 Szeghed Hungary

20. County Symposium "Nature and history in Gradistea
Muncelului - Cioclovina Natural Park™ Organizer 19.05.2011,
Calan

21. County Symposium "The role of women in contemporary
society” 11.03.2010, Hunedoara

22. National Symposium "Closer to nature, closer to
normality"

Title of the paper: "Our house-our planet™ 21.02.2009, Lupeni
23. International Symposium "Consumer protection in the
market economy"

Title of the paper: "Child-man-health” 20.03.2008, Bucharest
24. International Symposium "Nature - my friend" 18-
19.04.2008, Deva

25. National Symposium "Geography in School"

Title of the paper: "Thematic project - alternative evaluation
method" 23-24.11.2008, Hunedoara

26. County Symposium "Closer to nature, closer to normality™
28.04.2007, Lupeni

27. National Symposium "Geography in School"

Title of the paper: "The role of the Internet in modern
education" 13-14.05.2006, Petrosani
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I1. LIST OF PAPERS PUBLISHED AND
PRESENTEDAT SCIENTIFIC EVENTS

Proceedings ISI

1. Liliana PETER - ”Information and Communication
Technologies and Education”

International Conference ,,Globalization, Innovation and
Development. Trends and Prospects,, (G.1.D.T.P.) MAY 16-
17, 2018 Alexandria, Roumanie
https://proceedings.lumenpublishing.com/ojs/index.php/lume
nproceedings/article/view/232 IssueVol 10  (2020):

International Conference Globalization, Innovation and
Development. Trends and Prospects (G.I.D.T.P.)
https://doi.org/10.18662/lumproc/gidtp2018/38

2. Liliana PETER, Angela Luminita MOLDOVAN -
”Educational Resilience of Pupils and the Role of the School
Counselor in Its Development” The 16th Economic
International Conference "New Challenges and Opportunities
for the Economy 4.0"7-8 mai 2020 Universitatea "Stefan cel
Mare" Suceava
https://proceedings.lumenpublishing.com/ojs/index.php/lume

nproceedings/article/view/338
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https://proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view/232
https://proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view/232

Vol 13 (2020): 16th Economic International Conference
NCOE 4.0 2020
https://doi.org/10.18662/lumproc/ncoe4.0.2020/24

3. Liliana PETER, Angela Luminita MOLDOVAN -
”Educational Resilience of Pupils and the Role of the School
Counselor in Its Development™

The 16th Economic International Conference "New
Challenges and Opportunities for the Economy 4.0"7-8 mai
2020 Universitatea "Stefan cel Mare" Suceava
https://proceedings.lumenpublishing.com/ojs/index.php/lume
nproceedings/article/view/338

Vol 13 (2020): 16th Economic International Conference
NCOE 4.0 2020
https://doi.org/10.18662/lumproc/ncoe4.0.2020/24

4, Liliana PETER, Nicoleta STANICA - “Community,

Strategic Partner of the Educational Organization in the 21st
Century”, Romania, ‘“Nicolae Balcescu” Land Forced
Academy, june 14-16, 2018 Sibiu, The 24th International The
Knowledge-Based Organization Conference Proceedings 2,
pg.416-421
https://sciendo.com/it/article/10.1515/kbo-2018-0125
https://doi.org/10.1515/kbo-2018-0125

elSSN2451-3113
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https://doi.org/10.18662/lumproc/ncoe4.0.2020/24

ISSN1843-6722
BDI magazines
1. Liliana PETER, Lucia JUGAN - “The

Communication Management in the School Organization”
"Constantin Brancoveanu” University Pitesti The
International Conference  "Knowledge Economy -
Challenges of the 21st Century" , November 2018,
Magazine no. 4 (42) /2018, 1ISSN844-668X

http://www.strategiimanageriale.ro/images/images site/cat

egorii_articole/pdf categorie
ba64dc50405911358d46ddd3196 744fc.pdf

2. Liliana PETER - ”Persuasion and Manipulation in

Communication”,  International ~ Conference  «Global
interferences of knowledge society», Targoviste (Romania),
Valahia University Targoviste, Faculty of Economic Sciences
16 - 17 November 2018, Publication in English in Valahian
Journal of Economic Studies (VJES)(International Databases

Indexed), http://www.vjes.eu/

Published articles - Conferences
1. Liliana PETER, Angela Luminita MOLDOVAN-
"Involvement of the school counselor in optimizing school

management in pandemic context"
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http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_ba64dc50405911358d46ddd3196744fc.pdf
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http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_ba64dc50405911358d46ddd3196744fc.pdf
http://www.vjes.eu/

IBMAGE International Conference September 2020
https://ince.md/uploads/files/1599230704_ibmage-2020-
program.pdf

2. Liliana PETER, Angela Luminita MOLDOVAN -
"Reasons for choosing the social responsibility practices of
higher education institutions”

IBMAGE International Conference September 2020
https://ince.md/uploads/files/1599230704 _ibmage-2020-
program.pdf

3. Liliana PETER - "The school counselor's relationship
with educational actors”

International Multidisciplinary Conference ICM IV 2019
"Innovation, creativity and management in the XXI century"
23-28.10.2019, Budapest Hungary ISBN- 978-1-9160956-1-8
4. Liliana PETER, Angela Luminita MOLDOVAN, Lucia
JUGAN - "Social responsibility in University Education”, 13th
LUMEN International Scientific Conference 2019 Targoviste,
Romania, November 22-23, 2019, Communicative Action &
Transdisciplinarity in the Ethical Society

5. Liliana PETER, Lucia JUGAN, Angela Luminita
MOLDOVAN - "Management solutions for mediation of

conflicts between teachers in educational units"
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13th  LUMEN International Scientific Conference 2019
Targoviste, Romania, November 22-23, 2019, Communicative
Action & Transdisciplinarity in the Ethical Society

6. Liliana PETER - "Communication and communication
barriers between educational actors™

Conference Proceedings Perspectives in Innovation, creativity
and Management in the 21st century "Inovasyon, Yaraticilik
ve Yonetim, Egitimde One Cikanlar" Konferans tutanaklari,
Turkey, 31.03-02.04.2018, PROCEDIA OF 1st EDITION OF
ICM 2018 ACADEMIA Publishing-AEPEEC, ISBN 978- 1-
9998738-7-5
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