‘ t MINISTERUL EDUCATIEI
= UNIVERSITATEA ,,VALAHIA” din TARGOVISTE
w 1I0SUD — SCOALA DOCTORALA DE STIINTE ECONOMICE S$I UMANISTE
DOMENIUL FUNDAMENTAL STIINTE ECONOMICE
DOMENIUL MANAGEMENT

STRATEGII DE MANAGEMENT iN
DOMENIUL INSTITUTIILOR DE STAT

- Rezumatul tezei de doctorat -

CONDUCATOR DE DOCTORAT:

Prof. univ. dr. Ion Pargaru

Doctorand:

Laurentiu-George Dinu

TARGOVISTE
2023



1. CUPRINSUL TEZEI DE DOCTORAT

INTRODUCERE
PARTEA I: STADIUL ACTUAL AL CERCETARILOR PRIVIND STRATEGIILE DE
MANAGEMENT
CAPITOLUL I: INSTITUTIILE DE STAT
1.1 Institutiile de stat - abordare conceptuala
1.1.1. Notiuni introductive si concepte de baza
1.1.2. Calitatea administratiei publice
1.2. Tipuri de institutii si organisme
1.3. Necesitatea unor strategii de management in organizatii
1.4. Fenomenul Black swan in strategiile de management
CAPITOLUL II - MODELE DE CONDUCERE A ACTIVITATII IN INSTITUTIILE DE
STAT
2.1. Dezvoltarea organizatiei — provocare a managerilor
2.2. Aspecte privind modele de conducere a activititii
2.3. Motivarea angajatilor — componenta in implementarea strategiei de management
PARTEA a Il-a: CERCETARE CONSTATATIVA PRIVIND STRATEGIILE DE
MANAGEMENT LA UNELE ORGANIZATII DIN ROMANIA IN CONTEXT PANDEMIC
CAPITOLUL III' CERCETARE CONSTATATIVA PRIVIND STRATEGIILE DE
MANAGEMENT LA UNELE ORGANIZATII DIN ROMANIA
3.1. Cercetare constatativa privind strategiile de management in contextul actual
3.1.1. Aspecte generale
3.1.2. Obiectivele cercetarii
3.1.3. Grup de cercetare
3.1.4. Ipoteze
3.1.5. Testarea ipotezelor
3.1.6. Analiza modelului de regresie liniard multipla
3.1.7. Analiza rezultatelor obtinute
3.2. Strategii de management in contextul pandemiei de COVID-19
3.2.1. Pandemia de COVID-19
3.2.2. Impactul pandemiei de COVID-19 in strategiile de management ale

organizatiilor



CAPITOLUL IV - PROPUNERI DE STRATEGII IN DOMENIU
4.1. Institutiile de stat si adaptarea la vremuri
4.2. Strategii optime in contextul actual
4.3 Utilizarea criptomonedelor — potentiald strategie de management
CONCLUZII SI PROPUNERI
REFERINTE BIBLIOGRAFICE
ANEXE
LISTA ABREVIERI
LISTA TABELELOR
LISTA FIGURILOR/GRAFICELOR
LISTA ANEXELOR



2. CUVINTE CHEIE

Management, strategii de management, institutii publice, administratie publica,

Black Swan, pandemia de Covid 19, modele de conducere a activitatii.



3. REZUMATUL TEZEI

Prezenta lucrare abordeaza problematica strategiile de management la unele institutii
si organizatii din Romania, in context pandemic.

Schimbarea contextului geopolitic international, pandemia de Covid-19, conflictul de
la granitele Romaéniei, schimbdirile sistemelor politice, juridice, diferentierea repartitiei
resurselor, situatia economicd, opinia publica, dezvoltarea tehnicii si digitalizarea, sunt doar
cateva dintre elementele care au implicatii profunde asupra organizatiilor si ne-au determinat
sa realizdm acest demers stiintific.

Conceptele timpurii de management identificau organizatiile ca fiind sisteme inchise,
rigide, unde caile de optimizare a eficientei depindeau doar de componentele organizatiei.
Unele organizatii sunt considerate ca fiind sisteme inchise, dar, avand in vedere transformaérile
cu caracter continuu care exista 1n societate, apare necesitatea de a intelege si de a avea o
imagine foarte clard a obiectivelor acestor organizatii si de a identifica strategiile de
management optime. Existd, de asemenea si institutii deschise, unde transparenta este mult mai
mare si astfel se pot urmari indeaproape strategiile de management aplicate si atingerea sau
indeplinirea obiectivelor.

Avand in vedere sistemul legislativ, politicile Uniunii Europene, armonizarea si
modernizarea sistemului de management, continuarea extinderii zonei Euro prin acceptarea
Croatiei, din anul 2023, largirea aliantei NATO prin acceptarea candidaturilor depuse in anul
2022 de citre Finlanda si Suedia, acceptarea de noi membri in Uniunea Europeana (in viitor,
tari precum Ucraina, Republica Moldova si Georgia), adoptarea la scard din ce in ce mai largd
a cryptomonedelor si a tehnologiei blockchain, cresterea importantei resurselor umane in toate
domeniile, parteneriatele si actiunile comune desfasurate intre tari din Europa, libertatea de
miscare si tendinta de a se elimina granitele, cercetarea si-a propus identificarea si clarificarea
aspectelor referitoare la strategiile de management pentru unele organizatii din Romania, fie
ele institutii de stat sau private, in vederea optimizarii acestora, prin identificarea de solutii
viabile, reale si aplicabile.

Necesitatea modernizirii si optimizarii strategiilor de management pentru orice
organizatie, indiferent de domeniu sau de aria geograficd de desfasurare a activitati, precum si
perceptia personalului referitoare la strategiile de management existente fac parte din scopurile

cercetarii.



Importanta strategiilor de management este vitald pentru orice tip de organizatie. Ca si
parte componenta a managementului general, managementul strategic detine un rol decisiv in
indeplinirea obiectivelor organizatiei.

Modificdrile legislative, adaptarea permanentd la cerintele actuale (de exemplu
restrictiile impuse de pandemia de Covid-19, schimbarea/modificarea contractelor de furnizare
si a rutelor de aprovizionare a diferitelor marfuri din cauza conflictului Ruso-Ucrainean,
cresterea semnificativd a numdrului de refugiati in toatd Europa), dezvoltarea rapidi a
sistemelor informatice au adus si provoaca modificéri organizatiilor, inclusiv in mod indirect.
in majoritatea tarilor Uniunii Europene s-au impus restrictii vis a vis de politica expansionista
a Rusiei, organizatii din toate domeniile fiind afectate mai mult sau mai putin. Dar, indiferent
despre ce organizatie discutam, atita timp cdt managerii sunt preocupati de atingerea
obiectivelor, de realitatea inconjuratoare, putem spune ca scalabilitatea este prezenta si poate
fi optimizata.

Scopul primei parfi a cercetarii este de a identifica In ce cuantum organizatiile si-au
adaptat strategiile de managament la contextul actual prin diferitele moduri de conducere a
activitatii. In acest sens am analizat conceptele referitoare la strategiile de management,
tendintele existente si cele viitoare precum si modul in care (si cum) a fost implementata
modelarea strategiilor de management interne ale organizatiilor. Pentru inceput, am explicat
conceptele de bazd, contextul in care se situeaza strategiile de management si importanta
acestora, urmand ca apoi sa fie evidentiate caracteristicile specifice acestora, necesitatea lor si
tendintele actuale din domeniu, cu accent pe importanta managementului pentru organizatii.

Lucrarea trateazd, de asemenea, particularititile fenomenului pandemiei de Covid-19,
vazut ca eveniment de tip Black Swan gi se concentreaza asupra dezvoltarii strategiilor de
management, ca parte componentd a managementului organizatiei. O atentie deosebitd am
acordat-o stirii actuale a unor modele de conducere din unele entititi din Romania.

In continuare, a fost analizata motivarea angajatilor din institutii si importanta acesteia
in contextul actual.

Partea a doua a lucrdrii expune pe larg o cercetare constatativa privind strategiile de
management in unele organizatii din Romania in context pandemic.

Identificarea particularitatilor si elementelor specifice din prisma respondentilor ne-au
condus la o imagine de ansamblu asupra strategiilor de management existente in organizatiile
din Romania. Realizdnd analize comparative si studii de caz, am reliefat aspecte importante
din strategiile acestor organizatii, din politicile si metodele de management aplicate.

Nu 1n ultimul rand, cercetarea reflectd necesitatea adaptarii strategiilor de management



din cadrul acestor organizatii, importanta resursei umane si dezvoltarea acestui domeniu. Nu
intdmplator, concluziile sunt pozitionate dupd studiul de caz, pentru a sublinia rezultate
similare, obfinute teoretic i empiric. Analiza statisticd a chestionarului de la sfarsitul acestei
teze, reprezintd o identificare a perceptiei reale referitoare la strategiile de management din
cadrul organizatiilor.

Corelatiile intre realitate, resurse, strategii, scalabilitate, optimizare, identificarea
solutiilor viabile reprezinta un punct de plecare pentru cercetarile viitoare si pot veni in sprijinul
managerilor care sunt in cdutarea unor solutii pentru optimizarea activitatii pe toate palierele.

Spre finalul lucrarii, s-au facut referiri la pandemia de Covid-19 si impactul acesteia
asupra organizatiilor si au fost prezentate cateva concluzii i propuneri pentru adaptarea la
vremuri.

Organizatiile se schimba, doar strategiile trebuie adaptate. Fie ci apeleaza la strategii
de redresare si consolidare dictate de situatia actuala, la strategii ofensive, defensive, axate pe
specializare, de diversificare, axate pe costuri sau pe o piata de nisa, pe calitatea produsului sau
pe avantajul tehnologic, sau la orice alt tip de strategie, managerii trebuie sa fie conectati la
ceea ce se intdmpla si sé fie constienti cd lumea se schimba. Managerii trebuie sé aibd o imagine
clard a nevoilor institutiilor in vederea identificarii solutiilor optime. Conducerea eficienta si
eficace a unei organizatii nu este simpla si reprezintd cea mai mare provocare pentru manageri.

Managerii trebuie sd fie constienti, de asemenea, de schimbarile care au loc atit in
mentalul colectiv cat si in intreaga societate.

Pentru a intocmi strategii de management corecte, managerii trebuie sd inteleagi
deopotriva provocérile si amenintdrile din mediul extern, cét si resursele si capabilititile
existente In organizatie. Totodatd, ei trebuie sa exploreze modalitatea in care pot exploata
avantajele competitive care exista, precum si modul in care se luptd pentru resurse limitate si
noi clienti.

Managerii trebuie sa fie pregititi sd actioneze mereu, pe baza informatiilor din piata si
din lumea reald si a unor predictii asupra unui viitor necunoscut. Ei sunt cei care identificd
surse de inovatie noi, care sa fie conforme modului in care opereazi si aiba capacitatea de a
aplica strategia stabilitd, pentru a realiza obiectivele organizatiei.

Schimbarea modelului de gandire, optimizarea gandirii entropice, dinamismul, curajul,
creativitatea, inovatia, eficienta alocativa reprezinta cii reale pentru identificarea de strategii
generative si creatoare benefice pentru organizatie.

Succesul Inseamna sé gésesti strategia potrivitd. Strategia este calea de urmat in lupta

concurentiala.



In perspectiva viitorului, strategiile de management ar trebui sa tind seama de:

v
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evaluarea riscurilor reale si viitoare si masuri adecvate;

minimizarea expunerii la COVID-19;

reluarea lucrérilor dupd o perioada de inchidere si absenteism;
telemunca;

informatii actualizate si reale, cu atentie 1n gestionarea de fake-news;
flexibilitate si adaptare la nevoile clientilor;

eventuale politici de expansiune organizationala;

dezvoltarea proeminentei;

accent si identificare de trenduri;

crestere durabild si favorabild incluziunii sociale;

egalitate de sanse si schimbarea mentalitatii.

Aceasta cercetare doctorala se doreste a fi un punct de sprijin pentru viitoarele cercetari

in domeniu si, 1n acelasi timp, un instrument optim pentru managerii care sunt in ciutare de noi

strategii de management.
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3. SUMMARY OF THESIS

This paper addresses the issue of management strategies at some institutions and
organizations in Romania, in a pandemic context.

The change in the international geopolitical context, the Covid-19 pandemic, the
conflict on Romania's borders, the changes in the political and legal systems, the differentiation
of the distribution of resources, the economic situation, public opinion, the development of
technology and digitization, are just some of the elements that have profound implications on
organizations and led us to carry out this scientific endeavor.

Early management concepts identified organizations as closed, rigid systems where the
ways to optimize efficiency depended only on the components of the organization. Some
organizations are considered to be closed systems, but given the continuous transformations
that exist in society, there is a need to understand and have a very clear picture of the objectives
of these organizations and to identify the optimal management strategies. There are also open
institutions, where transparency is much greater and thus management strategies applied and
the achievement or fulfillment of objectives can be closely monitored.

Considering the legislative system, the policies of the European Union, the
harmonization and modernization of the management system, the continuation of the expansion
of the Euro zone by accepting Croatia, from 2023, the enlargement of the NATO alliance by
accepting the candidacies submitted in 2022 by Finland and Sweden, the acceptance of new
members in The European Union (in the future, countries such as Ukraine, the Republic of
Moldova and Georgia), the increasingly widespread adoption of cryptocurrencies and
blockchain technology, the increasing importance of human resources in all fields, partnerships
and joint actions carried out between European countries, freedom of movement and the
tendency to eliminate borders, the research aimed to identify and clarify aspects related to
management strategies for some organizations in Romania, be they state or private institutions,
in order to optimize them, by identifying viable solutions, real and applicable.

The need to modernize and optimize management strategies for any organization,
regardless of the field or geographical area of activity, as well as the staff's perception of
existing management strategies are part of the research goals.

The importance of management strategies is vital for any type of organization. As a
component of general management, strategic management has a decisive role in achieving the

organization's objectives.



Legislative changes, permanent adaptation to current requirements (e.g., restrictions
imposed by the Covid-19 pandemic, change/modification of supply contracts and supply routes
of various goods due to the Russian-Ukrainian conflict, significant increase in the number of
refugees across Europe), the rapid development of information systems have brought and cause
changes to organizations, including indirectly. In most European Union countries, restrictions
have been imposed vis a vis Russia's expansionist policy, with organizations from all fields
being affected more or less. But no matter what organization we are talking about, as long as
managers are concerned with achieving goals, with the surrounding reality, we can say that
scalability is present and can be optimized.

The purpose of the first part of the research is to identify to what extent the
organizations have adapted their management strategies to the current context through the
different ways of conducting the activity. For this, we analyzed the concepts related to
management strategies, existing and future trends and how the modeling of internal
management strategies of organizations was implemented. To begin with, we explained the
basic concepts, the context in which management strategies are located and their importance,
followed by highlighting their specific characteristics, their necessity and current trends in the
field, with an emphasis on the importance of management for organizations.

The paper also deals with the particularities of the phenomenon of the Covid-19
pandemic, seen as a Black Swan event, and focuses on the development of management
strategies, as a component of the organization's management. We paid special attention to the
current state of some management models in some entities in Romania.

Next, the motivation of the employees in the institutions and its importance in the
current context was analyzed.

The second part of the paper extensively exposes confirmatory research on management
strategies in some organizations in Romania in a pandemic context.

The identification of particularities and specific elements from the perspective of the
respondents led us to an overview of the existing management strategies in Romanian
organizations. Carrying out comparative analyses, case studies, we highlighted important
aspects of the strategies of these organizations, of the applied management policies and
methods.

Last but not least, the research reflects the need to adapt management strategies within
these organizations, the importance of human resources and the development of this field. Not
by chance, the conclusions are positioned after the case study, to emphasize similar results,

obtained theoretically and empirically. The statistical analysis of the questionnaire at the end



of this thesis represents an identification of the real perception regarding the management
strategies within the organizations.

The correlations between reality, resources, strategies, scalability, optimization, the
identification of viable solutions represent a starting point for future research and can support
managers who are looking for solutions to optimize activity at all levels.

Towards the end of the paper, references were made to the Covid-19 pandemic and its
impact on organizations, and some conclusions and proposals for adapting to the times were
presented.

Organizations change, only strategies need to adapt. Whether they turn to recovery and
consolidation strategies dictated by the current situation, offensive, defensive, specialization-
focused, diversification, cost- or niche-market, product-quality or technological-advantage
strategies, or any other type of strategy, managers must be connected to what is happening and
aware that the world is changing. Managers must have a clear picture of the institutions' needs
in order to identify the optimal solutions. Running an organization efficiently and effectively
is not easy and is the biggest challenge for managers.

Managers must also be aware of the changes taking place both in the collective mind
and in society as a whole.

In order to draw up correct management strategies, managers must understand both the
challenges and threats in the external environment and the existing resources and capabilities
within the organization. At the same time, they must explore how they can exploit the
competitive advantages that exist, as well as how they compete for scarce resources and new
customers.

Managers must be prepared to always act on market and real-world information and
predictions of an unknown future. They are the ones who identify new sources of innovation
that are consistent with the way they operate and have the ability to apply the established
strategy to achieve the organization's goals.

Changing the thinking model, optimizing entropic thinking, dynamism, courage,
creativity, innovation, allocative efficiency represent real ways to identify generative and
creative strategies beneficial to the organization.

Success means finding the right strategy. Strategy is the way forward in the competitive
battle.

Looking ahead, management strategies should take into account:

v' assessment of actual and future risks and appropriate measures;

v minimization of exposure to COVID-19;



resumption of work after a period of closure and absenteeism;
work from distance;

updated and real information, carefully managing fake-news;
flexibility and adaptation to customer needs;

possible organizational expansion policies;

development of prominence;

emphasis and identification of trends;

sustainable growth and favorable to social inclusion;

AN NN N Y VU N NN

equal opportunities and change of mentality.

This doctoral research is intended to be a support point for future research in the field
and, at the same time, an optimal tool for managers who are looking for new management

strategies.



i
3

(3:,1['6baSST

Curriculum vitae
Europass

Informatii personale
Nume / Prenume | DINU LAURENTIU-GEORGE
Adresa | Aleea Callatis, nr. 1, Bl. A14A, sc. 5, ap. 73, sector 6, Bucuresti, Roménia
Telefon Mobil: 0745.876.405

E-mail | dinulaur2005@yahoo.com
Nationalitate | Romana

Data nasterii | 22 aprilie 1975

Sex | Masculin

Experienta profesionali

Perioada 15.07.2005 — prezent

Functia sau postul ocupat Ofiter

Numele si adresa angajatorului  Serviciul de Protectie si Paza,
Bulevardul Geniului, nr. 42B, Sector 6, Bucuresti

Tipul activitétii sau sectorul de Securitate si apdrare nationala
activitate

Perioada 31.07.1997 — 15.07.2005

Functia sau postul ocupat Ofiter

Numele si adresa angajatorului  Ministerul Apararii Nationale
Strada Izvor, nr. 110, sector 5, Bucuresti

Tipul activitatii sau sectorul de Securitate si aparare nationala
activitate

|

“ @ e | 1] Laurentiu Dinu




Educatie si formare

Perioada
Calificarea / diploma obfinutg

Disciplinele principale studiate
competente profesionale
dobéandite
Numele si tipul institutiei de|
invatamant / furnizorului de
formare

Nivelul in clasificarea nationald

Perioada
Calificarea / diploma obfinut3

Disciplinele principale studiate
competente profesionale]
dobandite
Numele si tipul institutiei de
invdtdmant / furnizorului de|
formare

Nivelul in clasificarea
nationala

Perioada
Calificarea / diploma obtinutd

Disciplinele principale studiate
/ competente profesionale
dobandite

Numele si tipul institutiei de
invatdmant / furnizorului de
formare

Nivelul in clasificarea
nationala

Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate
/ competente profesionale
dobandite

Numele si tipul institutiei de
invatdamant / furnizorului de
formare

Nivelul in clasificarea
nationala

2019 — prezent
Doctorand

Management

Universitatea ,,Valahia” din Targoviste, Scoala Doctorald de Stiinte Economice si
Umaniste

Doctorand

Februarie —mai 2017
Certificat de atestare a competentelor profesionale

Conducere strategica

Universitatea Nationald de Aparare “Carol I”, Facultatea de Comanda si Stat Major

Program postuniversitar de formare si dezvoltare profesionala continua

Februarie - iunie 2013
Certificat de atestare a competentelor profesionale

Competente si aptitudini necesare in conducerea activitatilor de operatii speciale si
apdrare impotriva terorismului

Universitatea Nationala de Aparare “Carol [”, Departamentul Informatii pentru
Apaérare

Program postuniversitar de formare si dezvoltare profesionald continua

2007 — 2009
Diploma de Masterat

Studii de Securitate

Universitatea Bucuresti - Facultatea de Asistenta Sociald si Sociologie

Masterat

| 2] Laurentiu Dinu



Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate
/ competente profesionale
dobandite

Numele si tipul institutiei de
invatamant / furnizorului de
formare

Nivelul in clasificarea
nationald

Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate
/ competente profesionale
dobandite

Numele si tipul institutiei de
invatdmant / furnizorului de
formare

Nivelul in clasificarea
nationald

Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate
/ competente profesionale
dobandite

Numele si tipul institutiei de
invatdamant / furnizorului de
formare

Nivelul in clasificarea
nationald

Aptitudini si competente
personale

Limba materna

Limba strdina cunoscuti
Autoevaluare

Nivel european (*)
Limba engleza

Limba franceza

1998 - 2003
Diploma de licentad

Stiinte juridice

Universitatea din Craiova - Facultatea de Drept ,,Nicolae Titulescu”

Studii superioare

1993 - 1997
Diploma de licenta

Management social

Institutul Militar de Artilerie si Geodezie ”Ioan Voda”, Sibiu

Studii superioare

1989 -1993
Diploma bacalaureat

Matematica — fizica

Liceul Militar ,,Dimitrie Cantemir”, Breaza

Studii liceale

Romina
’ intelegere Vorbire Scriere ’
Ascultare Citire Participare la ’ Discurs oral |Exprimare scrisa

conversatie | |

B| Utilizator | B! Utilizator | B Utilizator ‘Bi Utilizator B/ Utilizator
2 | independent | 2 independent| 2 | independent| 2| independent| 2 independent
B Utilizator |B| Utilizator iB!’ Utilizator [B] Utilizator |B| Utilizator
' 1| independent 1| independent 1 independent| 1| independent| 1| independent

 a ¢ e | 3| Laurentiu Dinu



Competente si abilitati sociale | Abilitafi comunicationale excelente;

Capacitate de intelegere si reactie rapida;

Capacitate de analiza si sintezi;

Flexibilitate in gandire;

Capacitate de a desfasura activitéti de mare complexitate;
Capacitate de a lucra in echipa.

In cadrul sistemului national de securitate am lucrat intr-un domeniu vast. In acesta
perioada, abilititile de comunicare si de adaptare au jucat un rol foarte important,
ajutdndu-ma sia devin membru al echipei si s& particip la atingerea obiectivelor
institutiei.

Competente si aptitudini | Comunicarea eficientd in echip, planificare strategicd, experien{d in managementul
organizatorice | macro/microgrupului, flexibilitate, adaptabilitate, géndire critica, capacitatea de a lua

decizii, de coordonare si de asumare a responsabilitafii.

Atéat in cadrul Ministerului Apararii Nationale cat §i in activitatea desfasuratd in

structurile Serviciului de Protectie si Pazi am participat la planificarea si organizarea
cu succes a unui numar mare de activitdti, cu impact la nivel national si international.

Competente si aptitudini de | Utilizare avansata a Microsoft Office
utilizare a calculatorului

Competente si abilitafi artistice | Literaturd, muzica, sport

Alte competente si aptitudini | Cunoasterea legislatiei europene

Permis de conducere | Categoria B

© a0 e | 4| Laurentiu Dinu



&

> <

europass |

)

Curriculum vitae
Europass

Personal information
Last name / First name
Adress

Phone

Fax

E-mail

Nationality

Birth date

Sex

Wanted work / Occupational
field

Profesional experience
Period
Occupation or position held

Main activities and
responsabilities

Name and adress of employer
Type of business sector

Period
Occupation or position held

Main activities and
responsabilities

Name and adress of employer

Type of business sector
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DINU LAURENTIU GEORGE
1-st, Aleea Callatis street, block A14A, sc. 5, ap 73, 6-th district, Bucharest

Fix:

dinulaur2005@yahoo.com

Romanian

22.04.1975

M

Security and national defence

15.07.2005 — present
Officer

Duties in line with the job description

Guard and Protection Service

Mobil:

42B Geniului, 6-th district, Bucharest, Romania

National security and defense

31.07.1997 - 15.07.2005
Officer

Duties in line with the job description

Ministry of National Defence

110 Izvor Street, 6 district, Bucharest, Romania

National security and defense

0745.876.405



Education and Training

Period

Qualification / degree obtained
Principal themes / occupational
skills covered

Name and type of education
institution / training provider

Level in national or international
classification

Period
Qualification / degree obtained

Principal themes / occupational
skills covered

Name and type of education
institution / training provider

Level in national or international
classification

Period
Qualification / degree obtained

Principal themes / occupational
skills covered

Name and type of education
institution / training provider

Level in national or international
classification

Period
Qualification / degree obtained

Principal themes / occupational
skills covered

Name and type of education
institution / training provider

Level in national or international
classification

Period
Qualification / degree obtained

Principal themes / occupational
skills covered

Name and type of education
institution / training provider
Level in national or international

classification
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2019 — present
PhD Studies
Management

"Valahia" University of Targoviste, Doctoral School of Economic Sciences and
Humanities

PhD Studies

February — May 2017
Certificate of attestation of professional competences

Strategic leadership

"Carol I" National Defense University, Command and Staff Faculty

Postgraduate program of training and professional continuing development

February — June 2013
Certificate of attestation of professional competences

Competences and skills required in the management of special operations activities
and defense against terrorism

"Carol I" National Defense University, Defense Intelligence Department

Postgraduate program of training and professional continuing development

2007 - 2009
Master

Security studies
University of Bucharest, Faculty of Social Work and Sociology

Master studies

1998 — 2003
Bachelor studies

Legal Sciences

University of Craiova, Faculty of Law "Nicolae Titulescu"

Bachelor studies



Period
Qualification / degree obtained

Principal themes / occupational
skills covered

Name and type of education
institution / training provider
Level in national or international
classification

Period
Qualification / degree obtained
Principal themes / occupational

skills covered

Name and type of education
institution / training provider
Level in national or international
classification

Personal skills and
competences

Mother tongue
Foreign language (s)

Autoevaluation

European level (*)

English |

French

Social skills and competences
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|

1993 — 1997

Bachelor studies

Military studies, Social management

Military Institute of Artillery and Geodesy "loan Voda", Sibiu

Bachelor studies

1989 — 1993

Baccalaureate diploma

Mathematics-Physics

"Dimitrie Cantemir" Military High-School, Breaza

High-school studies

Romanian
,F Undestanding Speaking | Writing B
Obedience Reading Participate in | Oral speech Written
the expresion
conversation |
B Independent B Independent B Independent B‘ Independent:B ' Independent
2] user | 2 user |2 user 2] user user
'B Independentf B Independent[B Independent | B' Independent B]lT Independent
‘ 1 user ‘ 1 user ‘1 user | 1‘ user ‘ user

(*) Common European Framework of Reference for Languages

Team spirit and experience in team management, very good communication ability,
strategic planning, ability to coordinate, assumption of responsibilit, durable
pshysical and mental effort.

Within the national security system, I have been working in a vast field. During this
period, communication and adaptation skills have been playing a very important
role, helping me to become a member of the team and participate in achieving the
institution's objectives.



Organizational skills and | Developed organizational spirit, attention to details, good teamwork experience.

competences
Both within the Ministry of National Defense’framework and in the panel of
activities carried out in the structures of the Protection and Security Service, I have
been participating in the successful planning and organization of a large number of
activities, with impact at national and international level as well.

Technical skills and | A good ability to control the work done
competences

Computer skills and | Good knowledge of Microsoft Office use
competences

Artistic skills and competences | Passionate about literature, music, sport
Other skills and competences | Knowledge of European legislation

Driving license | Category B
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UNIVERSITATEA VALANIA 5 TARGOVISTE

1992

LISTA
ARTICOLELOR PUBLICATE IN PERIOADA CERCETARII

1.Laurentiu-George Dinu, Motivarea angajatilor — componenta in implementarea
strategiei de management, International journal of Engeneering Science and
Computing, volume 10, issue no. 5, https://ijesc.org/articles-in-
press.php?msg=1&page=article

2. Laurentiu-George Dinu, Lebada neagra in strategiile de management, Management
of sustainable development journal, volume 13, no 2/2021;
https://msdjournal.org/volume-13-no-2-2021/

3. Laurentiu-George Dinu, A schimbat pandemia strategiile de management ale
organizatiilor?, Hyperion Economic Journal, Volume 8, issue 2/2021;

https://hej.hyperion.ro/issues-2021/vol-8-issue-2-2021/36-hej-volume-8-issue-2-
2021/208-has-the-pandemic-changed-the-management-strategies-of-the-organizations

4. Laurentiu-George Dinu, Utilizarea criptomonedelor — strategie de management
pentru viitor, Athenaeum University Journal, No 65, March
2022; http://aimr.univath.ro/en/volumes/No-65--March-2022~153.html



LISTA

PARTICIPARII LA CONFERINTE INTERNATIONALE IN PERIOADA
CERCETARII

1. A 28-a Conferinta Economica Internationala de la Sibiu, IECS 2021 — Sibiu,
Romaéania, 28 Mai, 2021, organizata de Facultatea de Studii Economice, Universitatea
"Lucian Blaga", Sibiu;

2. A 4-a Conferinta internationala privind provocarile contemporane pentru societate in
contextul schimbarilor economice si sociale recente - Targoviste, Roméania, 23-24 lulie,
2021, organizata de Academia Oamenilor de S$tiinta din Romaéania si Universitatea
"Valahia" din Targoviste;

3. A 3-a Conferinta Internationala - GIKS 2021, Interferente Globale ale Societatii Bazate
pe Cunoastere - Targoviste, Romania, 12-13 Noiembrie, 2021, organizata de Facultatea
de Studii Economice, Universitatea "Valahia" din Targoviste.



