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decizie manageriald, model integrat de control de gestiune.
Importanta si actualitatea temei

In economia contemporani, entititile economice functioneazi intr-un mediu caracterizat prin
presiune concurentiald accentuatd, volatilitate a costurilor, schimbari tehnologice rapide,
modificari ale comportamentului consumatorilor si exigente tot mai ridicate privind transparenta,
eficienta si performanta. In aceste conditii, managementul nu mai poate fundamenta deciziile
exclusiv pe informatiile contabile destinate raportdrii financiare externe. Situatiile financiare raman
indispensabile pentru prezentarea pozitiei si performantei financiare, insa ele nu ofera intotdeauna
nivelul de detaliu necesar pentru intelegerea proceselor interne, pentru identificarea cauzelor
costurilor si pentru anticiparea efectelor deciziilor manageriale. De aceea, contabilitatea de
gestiune si controlul de gestiune devin instrumente esentiale in pilotarea entitdtilor economice
orientate spre eficientd si performanta.

Tema prezentei lucrari de doctorat este actuald deoarece optimizarea costurilor reprezintd o
preocupare constanta a entitatilor economice, indiferent de domeniul de activitate, dimensiune sau
structura organizatorica. Cresterea costurilor cu materiile prime, energia, forta de munca, lantul de
distributie, tehnologia si constrangerile administrative, obligd managementul sa caute solutii de
control si rationalizare. Totusi, optimizarea costurilor nu trebuie confundata cu reducerea automata
sau arbitrard a cheltuielilor. O asemenea abordare poate afecta calitatea, productivitatea,
capacitatea de inovare si pozitia competitivd a entitatii. Optimizarea presupune, dimpotriva,
identificarea costurilor relevante, eliminarea consumurilor nejustificate, corelarea resurselor cu
obiectivele si utilizarea informatiilor contabile in procesul decizional.

Contabilitatea de gestiune oferd baza informationald necesarda cunoasterii costurilor. Prin
intermediul ei se pot determina costurile pe produse, servicii, activitdti, procese, centre de
responsabilitate sau proiecte. Totodatd, contabilitatea de gestiune permite analiza costurilor directe
st indirecte, fixe si variabile, controlabile si necontrolabile, relevante si irelevante care stau la baza
luarii deciziilor finale. Aceastd capacitate de delimitare, calcul si interpretare transforma
contabilitatea de gestiune Intr-un instrument de diagnostic intern, fara de care, managementul risca
sa adopte decizii bazate pe perceptii generale, pe date incomplete sau pe indicatori agregati care nu

reflecta suficient realitatea economica interna.



Controlul de gestiune completeaza contabilitatea de gestiune prin faptul ca transforma
informatia contabila interna intr-un mecanism de planificare, monitorizare, analiza si corectie.

Daca contabilitatea de gestiune raspunde la intrebarea ‘“cat costd?” si “unde se consuma
resursele?”, controlul de gestiune raspunde la intrebarea “de ce apar abaterile?”, “cine raspunde
pentru ele?”, “ce masuri trebuie adoptate?” si “cum poate fi imbunatatita performanta?”. In acest
sens, controlul de gestiune are un rol integrator, deoarece leaga costurile de obiective, bugetele de
responsabilitati si indicatorii de performanta de deciziile manageriale.

Lucrarea de doctorat intitulata ,, Utilizarea contabilititii de gestiune si a controlului de gestiune
pentru optimizarea costurilor §i cresterea performantei entititilor economice” se inscrie in
aceastd problematica prin analiza relatiei dintre contabilitatea de gestiune, controlul de gestiune,
optimizarea costurilor si cresterea performantei entitatilor economice. Demersul stiintific porneste
de la fundamentarea conceptuala si istorica a controlului de gestiune, continud cu analiza metodelor
contabilitatii de gestiune utilizate in controlul operational, examineaza evaluarea performantei ca
etapa finald a controlului, include o cercetare empirica bazatd pe chestionar aplicat profesionistilor
contabili si se finalizeaza prin propunerea unui model integrat de control de gestiune. Astfel,
cercetarea are atat o dimensiune teoreticd, cat si una aplicativa.

Importanta temei este sustinuta si de faptul cd profesionistii contabili 1si extind rolul in cadrul
entitatilor economice. Ei nu mai sunt doar executanti ai inregistrarilor contabile sau responsabili
cu raportarea financiara si fiscald, ci devin participanti la fundamentarea deciziilor manageriale.
Prin elaborarea bugetelor, calculul costurilor, analiza abaterilor, interpretarea indicatorilor si
construirea rapoartelor manageriale, profesionistul contabil contribuie la managementul
performantei. In aceasta perspectivi, teza pune accent pe transformarea informatiei contabile dintr-
un rezultat al evidentei intr-un suport activ pentru decizie, control si performanta.

Alegerea temei este determinatd de necesitatea de a evidentia rolul contabilitatii de gestiune si
al controlului de gestiune intr-o maniera integrati. In practica entitatilor economice, aceste doua
componente sunt uneori tratate separat. Contabilitatea de gestiune este asociatd cu determinarea
costurilor, iar controlul de gestiune este asociat cu bugetarea, raportarea internd si analiza
abaterilor. Totusi, eficienta manageriald apare doar atunci cand cele doud sisteme functioneaza
impreund. Informatia privind costurile trebuie corelatd cu bugetele, cu indicatorii, cu

responsabilitatile si cu obiectivele de performanta.



Contextul general si problematica cercetarii

Contextul general al cercetarii este determinat de transformarile profunde care afecteaza
modul de conducere a entitdtilor economice. Cresterea complexitatii proceselor economice,
instabilitatea preturilor, concurenta, digitalizarea si presiunea asupra eficientei impun dezvoltarea
unor sisteme interne de informare si control capabile si sustina decizia manageriali. In acest cadru,
contabilitatea de gestiune si controlul de gestiune devin instrumente indispensabile pentru
cunoasterea costurilor si pentru orientarea performantei.

Intr-o abordare traditionald, contabilitatea este asociati preponderent cu raportarea
financiard, conformitatea fiscald si furnizarea informatiilor pentru utilizatori externi. O astfel de
abordare, desi necesara, nu raspunde complet nevoilor managementului intern. Conducerea entitatii
are nevoie de informatii operative, relevante si adaptate structurii activitdtii, iar acestea sunt
furnizate in principal prin contabilitatea de gestiune.

Scopul cercetarii este de a demonstra ca utilizarea contabilitatii de gestiune si a controlului de
gestiune contribuie la optimizarea costurilor si la cresterea performantei entititilor economice, in
masura in care informatia contabild internd este integratd intr-un sistem coerent de bugetare,
monitorizare, analiza a abaterilor, raportare manageriald si evaluare a performantei. Cercetarea
urmareste sd depaseasca o abordare fragmentara a instrumentelor de gestiune si sa evidentieze
caracterul lor complementar.

Problematica cercetarii porneste de la faptul ca, in numeroase entitati economice,
informatiile privind costurile sunt colectate si prelucrate, dar nu sunt intotdeauna valorificate
sistematic in bugetare, control, decizie si evaluarea performantei. Existenta informatiilor contabile
nu garanteaza in mod automat eficientd economica. Este necesara integrarea acestora Intr-un sistem
de control de gestiune care sa transforme datele in mecanisme de planificare, monitorizare si
corectie.

Problema centrald a cercetarii consta in insuficienta valorificare a contabilitatii de gestiune
si a controlului de gestiune in procesul de optimizare a costurilor. In lipsa unui cadru integrat,
costurile pot fi analizate izolat, abaterile pot fi constatate tardiv, iar deciziile manageriale pot fi
adoptate fard o fundamentare completa pe informatii interne. Aceasta situatie reduce capacitatea
entitatii de a identifica zonele de ineficienta si de a interveni inainte ca efectele negative sa afecteze

performanta.



Din punct de vedere contabil, problema nu se reduce la calcularea costurilor, ci vizeaza
utilizarea informatiei de cost 1n procesele de conducere. Costul devine relevant doar in masura in
care este corelat cu activitati, responsabilitdti, bugete, abateri si rezultate. Prin urmare, cercetarea
urmareste trecerea de la o contabilitate de gestiune cu functie predominant informationala la un
sistem de control de gestiune cu functie decizionala si corectiva.

Justificarea contabila a cercetdrii se fundamenteaza pe rolul contabilitdtii de gestiune in
furnizarea informatiilor necesare conducerii interne. Intr-o entitate economica, costurile nu trebuie
privite doar ca valori monetare inregistrate, ci ca expresii ale consumului de resurse. Ele reflecta
modul in care entitatea utilizeaza materiile prime, forta de munca, echipamentele, capacitatile de
productie, serviciile suport si timpul managerial.

Din aceastd perspectiva, contabilitatea de gestiune oferd un limbaj tehnic prin care
activitatea economicd poate fi analizatd. Ea permite delimitarea costurilor directe si indirecte,
identificarea costurilor fixe si variabile, analiza costurilor pe produse, servicii, activitati sau centre
de responsabilitate si stabilirea legaturii dintre costuri si rezultate. Totusi, aceasta functie
informationald trebuie completatd de functia de control.

Controlul de gestiune intervine in momentul in care informatiile privind costurile sunt
comparate cu obiectivele, bugetele si standardele stabilite. Prin aceasta comparatie se pot identifica
abateri, se pot explica cauzele acestora si se pot formula masuri corective. Astfel, controlul de

gestiune transforma informatia contabila Intr-un instrument activ de management.

Cadrul epistemologic al cercetarii

Cadrul epistemologic al cercetarii stabileste modul in care este inteles obiectul cercetarii si
maniera in care pot fi produse cunostinte valide despre acesta. In cazul de fata, obiectul cercetarii
il reprezinta relatia dintre contabilitatea de gestiune, controlul de gestiune, optimizarea costurilor
si performanta entitatilor economice. Aceasta relatie are atdt o dimensiune contabild, cat si una
manageriald si decizionala.

Cercetarea are un caracter aplicativ si pragmatic, deoarece urmareste nu doar explicarea
unor concepte, ci si construirea unui model util pentru entititile economice. Abordarea

epistemologicd este sustinutd de ideea cd informatia contabilad devine relevantd atunci cand
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contribuie la decizie, control si performanta. Prin urmare, cunoasterea produsa de cercetare trebuie
sa fie atat riguroasa teoretic, cat si utila practic.

Totodatd, cercetarea are o componentd empiricd, intrucit se bazeaza pe perceptiile
profesionistilor contabili, exprimate prin chestionar. Raspunsurile acestora au permis testarea
ipotezelor si formularea unei interpretari contabile asupra rolului contabilitatii de gestiune si al
controlului de gestiune. Validarea ipotezelor a sustinut elaborarea demersului empiric. In acest
sens, cadrul epistemologic combind analiza conceptuald, cercetarea empiricd si constructia
aplicativd. Demersul empiric realizat este rezultatul unei relatii intre teorie, date empirice si

rationament contabil-managerial.

Pozitionarea epistemologica a cercetarii

Cercetarea se pozitioneaza la intersectia dintre contabilitatea manageriald, controlul de
gestiune si managementul performantei. Aceasta pozitionare este necesard deoarece optimizarea
costurilor nu poate fi explicata exclusiv printr-o logica contabild descriptiva si nici exclusiv printr-
o logicad manageriala generald. Ea presupune utilizarea informatiilor contabile intr-un cadru
decizional structurat.

Din perspectiva epistemologicd, cercetarea valorifica o abordare pozitivista moderatd in
partea empirica, deoarece utilizeaza itemi Likert, variabile compozite, consistenta internd, corelatii
si regresie pentru verificarea ipotezelor. In acelasi timp, are o componenti constructiv-aplicativa
in Capitolul IV, deoarece rezultatele empirice sunt transformate intr-un model integrat. Aceasta
combinatie este adecvata pentru o tezd doctorala in domeniul contabilitatii, deoarece permite atat
testarea relatiilor dintre variabile, cat si propunerea unei solutii aplicative.

Abordarea pragmatica este vizibild in modul in care cercetarea trateazd contabilitatea de
gestiune. Aceasta nu este analizata doar ca sistem de calculatie a costurilor, ci ca instrument de
sustinere a deciziei. Controlul de gestiune nu este analizat doar ca mecanism de verificare, ci ca
instrument de orientare a actiunii manageriale. Performanta nu este privita exclusiv ca rezultat
financiar, ci ca efect al utilizarii eficiente a resurselor. Aceasta pozitionare justifica structura, in
care fundamentele conceptuale sunt continuate prin principii, componente, etape, instrumente si
indicatori. Prin urmare, demersul empiric este construit pe o baza epistemologicd orientatd spre

explicatie, validare si aplicare.
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Obiectivul general si obiectivele specifice ale
cercetarii

Obiectivul general al cercetarii 1l constituie analiza modului in care contabilitatea de
gestiune si controlul de gestiune contribuie la optimizarea costurilor si la cresterea performantei
entitatilor economice, prin valorificarea informatiilor de gestiune, a instrumentelor de bugetare, a
mecanismelor de monitorizare a costurilor si a indicatorilor de performanta utilizati in procesul
decizional.

Acest obiectiv general exprima relatia centrala a tezei. Contabilitatea de gestiune furnizeaza
informatiile necesare cunoasterii costurilor, controlul de gestiune utilizeazad aceste informatii
pentru monitorizare $i corectie, iar performanta entitdtii economice este rezultatul utilizarii
integrate a acestor instrumente.

Obiectivele specifice au fost formulate astfel incat sa acopere atat dimensiunea empirica a
cercetarii, cat si constructia demersului empiric. Ele pornesc de la profilul respondentilor, continua
cu rolul contabilitatii de gestiune, controlului de gestiune si al informatiei de cost, si se finalizeaza
prin analiza impactului asupra performantei.

* OS1. Caracterizarea profilului socio-profesional al respondentilor, prin identificarea
categoriei profesionale, vechimii, nivelului de studii, formei de exercitare a profesiei, domeniului
de activitate si gradului de implicare in activitati de contabilitate de gestiune, bugetare si control
de gestiune.

» OS2. Evaluarea perceptiei profesionistilor contabili privind rolul contabilitatii de gestiune
in determinarea, analiza si optimizarea costurilor entitatilor economice.

» OS3. Identificarea masurii in care informatiile furnizate de contabilitatea de gestiune
contribuie la fundamentarea deciziilor privind utilizarea eficienta a resurselor, stabilirea preturilor,
analiza profitabilitatii si reducerea costurilor nejustificate.

* OS4. Analiza rolului controlului de gestiune, al bugetarii si al controlului bugetar in
monitorizarea costurilor, identificarea abaterilor si responsabilizarea managementului in raport cu
obiectivele economico-financiare ale entitatii.

* OSS5. Determinarea impactului integrat al contabilitatii de gestiune si al controlului de
gestiune asupra cresterii performantei entitatilor economice, prin raportare la indicatori financiari,

indicatori nefinanciari, calitatea deciziilor manageriale si competitivitatea entitatii.
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* OS6. Evidentierea relatiei dintre optimizarea costurilor si cresterea performantei
entitatilor economice, In contextul utilizarii sistematice a instrumentelor de contabilitate de
gestiune si control de gestiune.

Aceste obiective sunt integrate Tn mod direct. OS2 si OS3 fundamenteaza subcapitolele
privind necesitatea, principiile si structura modelului. OS4 sustine subcapitolele privind etapele,
instrumentele si rolul controlului de gestiune. OS5 si OS6 sunt reflectate in subcapitolele privind

indicatorii, bunele practici, limitele si concluziile demersului empiric.

Tabel — Corelarea obiectivelor specifice IV

Obiectiv specific Dimensiune urmarita Reflectare in Capitolul IV

OS1 Profilul socio-profesional al Fundamentarea relevantei
respondentilor empirice a modelului

0S2-0S3 Contabilitatea de gestiune si Necesitate, principii si
informatia de cost structurd a modelului

0S4 Control de gestiune, Etape, instrumente si
bugetare, abateri responsabilitati

0S5-0S6 Performanta si optimizarea Indicatori, bune practici,
costurilor limite si concluzii

Sursa: contributie proprie a autorului.

Ipotezele cercetarii

Intrebarea centrald de cercetare este urmitoarea: In ce masura utilizarea contabilititii de
gestiune si a controlului de gestiune contribuie la optimizarea costurilor si la cresterea performantei
entitatilor economice, din perspectiva profesionistilor contabili?

Aceastd intrebare de cercetare sintetizeaza atat orientarea teoretica a tezei, cat si demersul
empiric. Ea are un caracter integrator, deoarece urmareste relatia dintre doud instrumente interne
de gestiune si doua finalitati economice esentiale: optimizarea costurilor si cresterea performantei.

Ipotezele de cercetare au fost grupate in trei categorii, corespunzdtoare sectiunilor II-IV ale
chestionarului. Prima categorie vizeaza contabilitatea de gestiune si optimizarea costurilor, a doua
categorie se refera la controlul de gestiune, bugetare si monitorizarea costurilor, iar a treia categorie
are Tn vedere impactul integrat asupra performantei entitatilor economice. Ipotezele nu sunt tratate
ca simple enunturi statistice, ci ca repere pentru organizarea modelului aplicativ. Ele sustin relatia

dintre informatie, control, decizie si performanta.
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» HI. Contabilitatea de gestiune influenteaza pozitiv procesul de identificare, masurare si
analizd a costurilor reale ale produselor, serviciilor, activitatilor sau proiectelor din cadrul
entitatilor economice.

* H2. Informatiile furnizate de contabilitatea de gestiune contribuie semnificativ la
fundamentarea deciziilor manageriale privind utilizarea eficientd a resurselor si optimizarea
costurilor.

» H3. Adaptarea sistemului de contabilitate de gestiune la specificul activitdtii entitatii
economice determind o capacitate mai ridicatd de identificare a costurilor nejustificate si de
imbunatatire a eficientei operationale.

* H4. Controlul de gestiune are o influentd pozitiva asupra monitorizarii costurilor si asupra
identificarii abaterilor dintre nivelurile planificate si cele efectiv realizate.

» H5. Bugetarea si controlul bugetar contribuie semnificativ la optimizarea costurilor prin
stabilirea unor obiective financiare clare, urmarirea executiei bugetare si corectarea abaterilor
constatate.

* H6. Corelarea controlului de gestiune cu obiectivele strategice si operationale ale entitatii
contribuie la responsabilizarea managementului si la utilizarea mai eficientd a resurselor
disponibile.

* H7. Utilizarea integrata a contabilitatii de gestiune si a controlului de gestiune influenteaza
pozitiv performanta economico-financiard a entitatilor economice.

* H8. Optimizarea costurilor mediaza relatia dintre utilizarea contabilitatii de gestiune si a
controlului de gestiune si cresterea performantei entitatilor economice.

* H9. Calitatea informatiilor de gestiune, a raportarilor manageriale si a indicatorilor de
performantd influenteaza pozitiv calitatea deciziilor manageriale si competitivitatea entitatilor

economice.

Rolul ipotezelor in fundamentarea demersului
empiric

Ipotezele HI1-H3 sustin partea informational-contabild a demersului empiric. Ele arata ca,
pentru optimizarea costurilor, entitatea economica are nevoie de informatii privind costurile reale,
resursele consumate, activitdtile generatoare de costuri si zonele de ineficientd. Aceste ipoteze au

fundamentat subcapitolele referitoare la necesitatea modelului si principiile sale de functionare.
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Ipotezele H4-H6 sustin componenta de control a modelului. Ele arata ca informatiile privind
costurile trebuie utilizate in bugetare, monitorizare, comparatie si analiza a abaterilor. Controlul de
gestiune devine astfel mecanismul prin care contabilitatea de gestiune este transformata intr-un
instrument de reglare manageriala. Aceste ipoteze au fundamentat subcapitolele privind structura
modelului, etapele de implementare si instrumentele utilizate.

Ipotezele H7-H9 sustin componenta de performantd a modelului. Ele aratd ca utilizarea
integrata a informatiei de gestiune si a controlului managerial contribuie la imbunatatirea
performantei economice. Aceste ipoteze au fundamentat subcapitolele privind indicatorii, bunele
practici, limitele modelului si concluziile finale.

Tabel — Integrarea ipotezelor

Ipoteze Dimensiune teoretica Functie in demersul

empiric
Contabilitate de gestiune si Fundamenteaza componenta
informatie de cost informationald a modelului
Control de gestiune, Fundamenteaza componenta
Bugetare si abateri de monitorizare si corectie
H7-H9 Performanta, raportare Fundamenteaza componenta
manageriald si de evaluare si imbunatatire

competivitate
Sursa: contributie proprie a autorului.

Aceasta corelare demonstreaza ca ipotezele cercetarii nu sunt separate de modelul aplicativ,
ci reprezintd baza logicd a acestuia. Demersul empiric devine astfel o forma de valorificare a

rezultatelor empirice.

Metodologia de cercetare

Problematica cercetarii porneste de la constatarea ca optimizarea costurilor este dificil de
realizat Tn absenta unui sistem coerent de gestiune internd. O entitate poate dispune de date
contabile, dar acestea pot ramane insuficient valorificate daca nu sunt transformate in rapoarte
manageriale, indicatori, analize de abatere si decizii corective. De asemenea, o entitate poate utiliza

bugete, Insa acestea pot avea un caracter formal dacd nu sunt fundamentate pe date reale privind
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costurile si dacd nu sunt legate de centre de responsabilitate. Prin urmare, cercetarea trateaza
controlul de gestiune ca mecanism de valorificare a contabilitatii de gestiune.
In acelasi timp, tema este motivati de necesitatea de a clarifica diferenta dintre reducerea
costurilor si optimizarea costurilor. Reducerea costurilor poate avea efecte pozitive pe termen scurt,
dar poate genera consecinte negative daca afecteaza calitatea, continuitatea, relatia cu clientii sau
capacitatea de dezvoltare. Optimizarea costurilor presupune un rationament mai complex, bazat pe
analiza cauzelor, pe delimitarea costurilor controlabile, pe evaluarea relatiei cost-beneficiu si pe
corelarea deciziilor cu obiectivele strategice ale entitatii. Astfel, controlul de gestiune nu trebuie
privit ca simplu instrument de constrangere, ci ca mecanism de orientare a actiunilor spre eficienta.

Delimitarea cercetdrii se realizeaza in jurul entitatilor economice si al profesionistilor
contabili care pot aprecia rolul informatiei de gestiune in practica manageriala. Lucrarea nu
urmdreste doar o prezentare teoretica a instrumentelor de control, ci si o validare empirica a
perceptiilor profesionistilor contabili privind utilitatea contabilitétii de gestiune si a controlului de
gestiune. Aceastd optiune metodologica este importanta deoarece profesionistii contabili se afla la
intersectia dintre evidenta, raportare, analiza si decizie.

In plan academic, tema permite o abordare interdisciplinara, situati la granita dintre
contabilitate, management, finante, analiza economica si strategie. Controlul de gestiune nu poate
fi inteles exclusiv ca procedurd contabild, dupd cum nu poate fi redus la o tehnicd manageriala
desprinsa de informatia contabila. El este un sistem de conducere economicd, in care informatia
contabila este selectata, prelucrata, interpretata si folositd pentru orientarea actiunilor. Din acest
motiv, cercetarea urmdreste sd construiascd o legaturd logica intre fundamentele conceptuale,
metodele de gestiune, evaluarea performantei, cercetarea empiricd si modelul integrat propus.

Scopul cercetarii este de a demonstra ca utilizarea contabilittii de gestiune si a controlului
de gestiune contribuie la optimizarea costurilor si la cresterea performantei entitatilor economice,
in masura In care informatia contabild internd este integrata intr-un sistem coerent de bugetare,
monitorizare, analizd a abaterilor, raportare manageriala si evaluare a performantei. Cercetarea
urmdreste sd depaseascd o abordare fragmentara a instrumentelor de gestiune si sa evidentieze
caracterul lor complementar.

Metodologia cercetarii combina demersul teoretic, analiza documentara, abordarea istorica,
analiza conceptuald, analiza comparativa si cercetarea empirici bazati pe chestionar. In primele

capitole, cercetarea utilizeaza analiza literaturii de specialitate pentru a evidentia geneza, evolutia
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si fundamentele controlului de gestiune, metodele contabilitdtii de gestiune si indicatorii de
evaluare a performantei. Aceastd parte permite construirea cadrului conceptual al lucrarii si
justifica legatura dintre contabilitate, control si performanta.

Demersul istoric este utilizat pentru a arata ca relatia dintre contabilitate si control nu este
una accidentald, ci are origini indepartate. Controlul, evidenta, bugetarea, verificarea si
responsabilitatea au aparut treptat ca mecanisme necesare administrarii resurselor. In acelasi timp,
cercetarea urmadreste transformarea controlului de gestiune dintr-o functie asociata evidentei si
verificarii intr-un mecanism complex de management, orientat spre strategie, eficientd si
performanta.

Analiza conceptuald este folositd pentru definirea notiunilor centrale: contabilitate de
gestiune, control de gestiune, cost, buget, abatere, performanta, eficienta, eficacitate, indicatori
financiari si nefinanciari. Aceasta etapa are rolul de a asigura coerenta terminologica a lucrarii si
de a evita confuziile intre concepte apropiate. De exemplu, optimizarea costurilor este delimitata
de reducerea costurilor, iar performanta este analizatd atat in dimensiune financiara, cat si in
dimensiune operationala si manageriala.

Valoarea stiintifica a cercetdrii rezulta din abordarea integrata a relatiei dintre contabilitatea
de gestiune, controlul de gestiune, optimizarea costurilor si performanta. Lucrarea nu trateaza
aceste concepte ca elemente independente, ci ca parti ale aceluiasi sistem managerial-contabil.
Aceastd perspectiva permite evidentierea faptului cd informatia contabila internd dobandeste
relevantd atunci cand este utilizata in procese de planificare si control, iar controlul de gestiune
devine eficient atunci cand se bazeaza pe date contabile relevante.

Contributia stiintificd este sustinutd prin sistematizarea fundamentelor istorice si
conceptuale ale controlului de gestiune, prin analiza metodelor contabilitdtii de gestiune si prin
examinarea indicatorilor de performanta. De asemenea, cercetarea empirica oferd o imagine asupra
perceptiei profesionistilor contabili, categorie profesionala aflatd in contact direct cu informatia
contabila internd si cu mecanismele de raportare manageriald. Validarea ipotezelor permite
sustinerea concluziei cd instrumentele analizate au o contributie reala la optimizarea costurilor si
la cresterea performantei.

Originalitatea cercetarii consta si in pozitionarea profesionistului contabil ca actor activ in
aplicarea modelului. Profesionistul contabil este prezentat ca furnizor de informatii, analist al

costurilor, participant la elaborarea bugetelor, interpret al abaterilor si partener al managementului

17



in procesul decizional. Aceastd abordare reflectd evolutia profesiei contabile si necesitatea ca
informatia contabila sa fie folositd nu doar pentru conformare, ci si pentru performanta.

In plan practic, cercetarea poate sprijini entititile economice in construirea unor sisteme de
raportare internda, in identificarea centrelor de cost, in elaborarea bugetelor, in definirea
indicatorilor de performantd si in analiza abaterilor. Totodata, concluziile cercetdrii pot fi utile
profesionistilor contabili, managerilor, consultantilor si cercetatorilor interesati de contabilitate

manageriald, control de gestiune si managementul performantei.

Prezentarea sintetica a capitolelor tezei de
doctorat

Teza de doctorat intitulatd ,, Utilizarea contabilitatii de gestiune si a controlului de
gestiune pentru optimizarea costurilor si cresterea performantei entitatilor economice”
reprezintd un demers stiintific structuratd in cinci capitole, la care se adauga concluziile si
propunerile finale. Structura urmareste o logica progresiva: fundamentare teoretica, analiza
metodologica si instrumentald, evaluarea performantei, cercetare empirica si propunere aplicativa.
Fiecare capitol contribuie la atingerea obiectivului general si la sustinerea ipotezelor de cercetare.
Capitolul I, intitulat “Geneza si evolutia controlului de gestiune si a performantei
entitatii”, are rolul de a construi baza teoretica si istorica a cercetdrii. Capitolul porneste de la ideea
ca actualele forme ale controlului de gestiune nu pot fi intelese in mod corespunzator fara
examinarea originilor lor contabile si manageriale. In aceasti logica, sunt analizate radicinile
controlului, de la formele vechi de verificare si administrare a resurselor pand la dezvoltarea
contabilitatii ca instrument de evidentd, prevedere, responsabilizare si conducere. In prima parte,
capitolul prezintd evolutia controlului de gestiune prin prisma contabilitatii. Sunt evidentiate
contributiile unor autori si scoli de gindire care au sustinut trecerea contabilitdtii de la simpla
consemnare a operatiunilor la functia de instrument al controlului economic. Aceasta analiza arata
ca raportul dintre contabilitate si control are o traditie Indelungata, iar contabilitatea a fost, inca de
la inceputurile sale, asociatd cu supravegherea patrimoniului, verificarea responsabilitatilor si
fundamentarea deciziilor. Capitolul include si un studiu al caracteristicilor definitorii ale
controlului de gestiune, prin care sunt sintetizate elementele recurente ale literaturii de specialitate:

rationalitatea activitdtii economice, responsabilizarea angajatilor si managerilor, rolul contabilitatii
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in organizarea controlului, obligativitatea controlului prin norme si nevoia de supraveghere a
gestiunii. Aceste elemente contribuie la clarificarea controlului de gestiune ca proces complex,
situat intre contabilitate, management si strategie. In continuare, sunt analizate fundamentele
teoretice ale controlului de gestiune, incluzand definirea conceptului, principiile sale, teoriile
traditionale si moderne si relatia dintre control, performanta si strategie. Sunt prezentate abordari
care trateazd controlul de gestiune ca proces de asigurare a utilizarii eficiente a resurselor, ca
mecanism de influentare a comportamentelor organizationale si ca sistem informational util
managementului. Astfel, capitolul creeaza cadrul conceptual necesar pentru intelegerea celorlalte
capitole.

Capitolul II, intitulat “Realizarea controlului operational prin metodele contabilitatii
de gestiune. Implicatii asupra deciziilor manageriale”, are rolul de a trece de la fundamentele
conceptuale la instrumentele concrete utilizate in controlul operational. Daca primul capitol explica
geneza si definirea controlului de gestiune, al doilea capitol analizeaza modul in care contabilitatea
de gestiune oferd metode si tehnici necesare controlului activitatii curente. Prima parte a capitolului
este consacratd metodei standard-cost. Sunt analizate esenta metodei, tipurile de standarde, rolul
costurilor standard 1n planificare si control, precum si utilizarea standardelor in evaluarea
performantelor. Capitolul evidentiaza faptul ca standard-costul are o functie de legatura intre
obiectivele entitatii, bugetare si activitatile operationale. Prin compararea costurilor efective cu cele
standard, managementul poate identifica abateri, poate interpreta cauzele acestora si poate adopta
masuri corective. Capitolul dezvolta si analiza abaterilor prin simulare, demonstrand modul in care
variatiile favorabile si nefavorabile pot fi calculate si interpretate pentru costurile directe cu
materiile prime, costurile directe cu personalul, costurile indirecte variabile si costurile indirecte
fixe. Aceastd parte are caracter aplicativ si aratd ca simplul calcul al abaterilor nu este suficient;
abaterile trebuie interpretate contabil si managerial, in functie de responsabilitati, cauze si
consecinte asupra performantei.

Capitolul III, intitulat “Evaluarea performantei entitatii — etapa finala a controlului
de gestiune”, urmareste sa arate ca performanta reprezintd finalitatea controlului de gestiune.
Controlul nu se limiteaza la calculul costurilor sau la urmarirea abaterilor, ci trebuie sd permita
evaluarea modului in care entitatea 1si atinge obiectivele financiare, operationale si strategice.
Capitolul porneste de la relatia dintre controlul de gestiune si performanta entitdtii, ardtdnd ca

evaluarea performantei trebuie sa includd atat dimensiunea financiard, cat si dimensiunea
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nefinanciard. Capitolul analizeaza controlul de gestiune si performanta entitatii, subliniind
importanta obiectivelor, a culturii manageriale, a sistemelor de evaluare si a riscurilor generate de
comportamentele disfunctionale. Sunt abordate probleme precum orientarea excesiva pe termen
scurt, denaturarea informatiilor, viziunea limitatd asupra performantei si necesitatea utilizarii unor
indicatori financiari si nefinanciari. Aceasta abordare este esentiald deoarece performanta nu poate
fi redusa la profit, ci trebuie evaluatd printr-un ansamblu de dimensiuni: calitate, flexibilitate,
eficientd, inovare, satisfactia clientilor si utilizarea resurselor. Capitolul prezinta indicatorii de
evaluare a performantei financiare, cu accent pe profitabilitate, eficientd, lichiditate si indatorare.
Sunt analizate formule si interpretari pentru indicatori precum rentabilitatea capitalului angajat,
marja de profit, rotatia activelor, rotatia stocurilor, rotatia creantelor, lichiditatea curenta, testul
acid si gradul de Indatorare. Acesti indicatori permit evaluarea pozitiei financiare si a performantei
entitatii, dar capitolul subliniaza si limitele lor, n special atunci cand sunt utilizati izolat.

Capitolul IV, intitulat “Cercetare empirica privind utilizarea contabilitatii de gestiune
si a controlului de gestiune pentru optimizarea costurilor si cresterea performantei entitatilor
economice”, constituie partea empiricd a tezei si este construit in jurul chestionarului aplicat
profesionistilor contabili. Acest capitol are rolul de a verifica, prin date empirice, relatia dintre
contabilitatea de gestiune, controlul de gestiune, optimizarea costurilor si performanta entitatilor
economice. In cadrul siu sunt prezentate contextul general al cercetirii, cadrul epistemologic,
obiectivul general, obiectivele specifice, intrebarea de cercetare, ipotezele si metodologia utilizata.
Pe cale de consecinta capitolul porneste de la problema centrald a cercetarii: utilizarea insuficient
integrata a informatiei contabile de gestiune in procesul de control si decizie manageriala. Din
aceastd perspectiva, capitolul aratd cd entitatile economice au nevoie nu doar de date privind
costurile, ci si de mecanisme prin care aceste date sa fie transformate in bugete, rapoarte, indicatori
si decizii corective. Aceastd justificare contabild si academica permite pozitionarea cercetarii
empirice ca etapa necesard in demonstrarea utilitdtii instrumentelor analizate. Instrumentul
cercetdrii este chestionarul structurat pe patru sectiuni. Prima sectiune vizeaza profilul socio-
profesional al respondentilor, iar urmatoarele trei sectiuni urmaresc impactul contabilititii de
gestiune, al controlului de gestiune si al utilizarii integrate a acestora asupra optimizarii costurilor
si performantei entitatilor economice.

Capitolul V, intitulat “Model integrat de control de gestiune pentru optimizarea

costurilor si cresterea performantei entitiatilor economice”, reprezinta contributia aplicativa
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principala a tezei. Capitolul valorificd fundamentele teoretice din primele capitole si rezultatele
cercetarii empirice, propunand un model care integreaza contabilitatea de gestiune, controlul de
gestiune, bugetarea, analiza abaterilor, raportarea manageriald si indicatorii de performanta.
Argumentul central pentru fundamentarea necesitdtii elabordrii modelului integrat este ca
optimizarea costurilor nu poate fi realizatd prin masuri izolate, ci printr-un sistem coerent de
colectare, prelucrare, monitorizare si utilizare a informatiilor contabile. In cadrul acestui capitol se
prezintd principiile modelului integrat: relevanta informatiei contabile de gestiune, corelarea
costurilor cu obiectivele entitatii, responsabilizarea manageriala, bugetarea orientatd spre
performantd, monitorizarea continud a abaterilor, utilizarea indicatorilor financiari si nefinanciari,
adaptarea modelului la specificul entitatii, valorificarea informatiei in decizie, optimizarea
costurilor fara afectarea calitdtii, raportarea periodica, digitalizarea si imbundtdtirea continua.
Aceste principii oferd baza normativa si metodologica a modelului. De asemenea, sunt indicate
etapele implementarii modelului in cadrul entitatilor economice, de la diagnosticarea sistemului
existent la delimitarea centrelor de responsabilitate, stabilirea obiectivelor, elaborarea bugetelor,
proiectarea raportarii, monitorizarea executiei si adoptarea deciziilor corective. Prin ansamblul sau,
acest capitol transforma rezultatele cercetdrii intr-o propunere aplicativd coerenta, cu relevanta
contabila si manageriala.

Lucrarea se incheie cu concluzii, propuneri, limitele cercetarii, directii viitoare de
cercetare, bibliografie si anexe. Formularea concluziilor este fundamentata pe rezultatele obtinute
prin parcurgerea etapelor specifice demersului stiintific, prin conexiunea rezultatelor obtinute din

cercetarea teoretica si practica.
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Continutul sintetic al demersului stiintific realizat se prezinta in diagrama de mai jos:

Concluzii,
contributii
proprii si
directii viitoare
de cercetare
stiintifica

Model integrat de
control de gestiune
pentru optimizarea
costurilor si
cresterea
performantei
entititilor
economice

Introducere in
tema de
cercetare

Utilizarea
contabilitatii de
gestiune si a
controlului de gestiune
pentru optimizarea
costurilor si cresterea
performantei
entitdtilor economice

Cercetare empirica

privind utilizarea
contabilititii de
gestiune si a
controlului de
gestiune pentru
optimizarea costurilor
si cresterea
performantei

entititilor economice

Sursa: prelucrarea autorului.

Geneza si
evolutia
controlului de
gestiune si a
performantei
entitatii

Realizarea
controlului
operational prin
metodele
contabilititii de
gestiune. Implicatii
asupra deciziilor
manageriale

Evaluarea
performantei
entitatii —
etapa finala a
controlului de
gestiune
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Concluzii finale si propuneri

Teza de doctorat ,, Utilizarea contabilitatii de gestiune si a controlului de gestiune pentru
optimizarea costurilor si cresterea performantei entitatilor economice” a avut ca punct central
analiza modului in care contabilitatea de gestiune si controlul de gestiune pot fi utilizate pentru
optimizarea costurilor si pentru cresterea performantei entitdtilor economice. Tema este actuala
deoarece entititile economice functioneaza intr-un mediu caracterizat prin presiune concurentiala,
volatilitate a costurilor, cerinte tot mai ridicate privind eficienta, digitalizare si necesitatea
fundamentirii deciziilor pe informatii interne relevante. In acest context, contabilitatea nu mai
poate fi privitd numai ca instrument de raportare externd, ci trebuie inteleasd ca suport
informational al conducerii economice.

Cercetarea a demonstrat ca raportarea financiara traditionala, desi indispensabila pentru
conformitate, transparenta si informarea utilizatorilor externi, nu este suficientd pentru conducerea
interna a entitatii. Managementul are nevoie de informatii detaliate despre costuri, consumuri,
activitati, centre de responsabilitate, abateri, performante operationale si rezultate economice.
Aceste informatii sunt furnizate de contabilitatea de gestiune si sunt valorificate prin controlul de
gestiune, care le transforma in instrumente de planificare, monitorizare, responsabilizare si decizie.

Actualitatea temei rezultd si din faptul ca optimizarea costurilor este adesea confundata cu
reducerea costurilor. Teza a argumentat ca o asemenea abordare este incompletd si poate deveni
chiar riscantd. Reducerea neanalizatda a cheltuielilor poate afecta calitatea produselor sau
serviciilor, poate diminua capacitatea operationald si poate produce efecte negative asupra
competitivitatii. Optimizarea costurilor presupune, in schimb, identificarea costurilor nejustificate,
eliminarea consumurilor inutile, utilizarea rationala a resurselor, corelarea costurilor cu obiectivele
entitatii 1 mentinerea capacitatii de creare a valorii.

Din punct de vedere contabil, lucrarea confirma cad informatia privind costurile are valoare
manageriald doar atunci cand este corect colectatd, prelucratd, interpretata si utilizata in timp util.
Costul nu este o simpld marime contabild, ci un indicator al modului in care resursele sunt
consumate pentru obtinerea unor produse, servicii, activitati sau rezultate. In aceasti logica,
contabilitatea de gestiune devine un sistem de diagnostic intern, iar controlul de gestiune devine

mecanismul prin care diagnosticul este transformat in decizie si actiune corectiva.
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Tema cercetatd este relevantd pentru teoria si practica economicd deoarece se situeaza la
intersectia dintre contabilitate, management, control, decizie si performanta. Ea nu urmareste doar
descrierea unor concepte, ci construirea unei legaturi functionale intre informatia contabila interna
si mecanismele manageriale prin care entitatea isi poate imbundtéti eficienta. Aceasta orientare
confera tezei atat valoare academica, prin clarificarea unor raporturi conceptuale, cat si valoare
aplicativa, prin formularea unui model integrat de control de gestiune.

Prezenta teza a urmarit, in mod riguros si articulat, examinarea relatiei dintre contabilitatea
de gestiune, controlul de gestiune, optimizarea costurilor si cresterea performantei entitatilor
economice. Demersul stiintific a fost construit pe ideea cd, in economia actuald, informatia
contabila internd nu mai poate fi redusa la o functie de evidenta, ci trebuie inteleasad ca resursa
strategicd, capabild sa sustind decizii, sa ordoneze responsabilitati si sd orienteze actiunea
manageriald. In acest cadru, concluzia fundamentali a cercetarii este ci performanta entititii
economice depinde de capacitatea acesteia de a transforma datele de gestiune in decizii
coerente, controlabile si orientate spre eficienta.

Analiza realizatd a demonstrat ca intre contabilitatea de gestiune si controlul de gestiune
existd o relatie de complementaritate structurald. Contabilitatea de gestiune furnizeaza datele,
clasificarile, calculatiile si informatiile necesare cunoasterii costurilor, in timp ce controlul de
gestiune asigurd mecanismele prin care aceste informatii sunt interpretate, comparate, monitorizate
si valorificate managerial. Prin urmare, cele doud componente nu trebuie tratate ca domenii
paralele, ci ca parti ale aceluiasi sistem de conducere economica. Contabilitatea de gestiune ofera
suportul informational, iar controlul de gestiune conferd sens decizional acestui suport,
transformand evidenta in actiune, calculul in analiza si raportarea in instrument de pilota;.

Un rezultat important al cercetdrii consta in clarificarea distinctiei dintre reducerea
costurilor si optimizarea costurilor. Reducerea costurilor poate avea un caracter punctual,
conjunctural sau chiar riscant atunci cand afecteaza calitatea, continuitatea activitatii, capacitatea
operationald ori competitivitatea entitatii. Optimizarea costurilor presupune insa o abordare
superioard, bazatd pe identificarea costurilor relevante, eliminarea consumurilor nejustificate,
corelarea resurselor cu obiectivele si mentinerea echilibrului dintre eficienta si performanta. In
acest sens, teza sustine cd optimizarea costurilor nu inseamna simpla diminuare a cheltuielilor,

ci utilizarea rationala, responsabila si strategica a resurselor disponibile.
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Fundamentarea teoretica a evidentiat faptul ca notiunea de control de gestiune are o evolutie
istorica si conceptuald complexd. Controlul a pornit de la formele primare de verificare,
supraveghere si evidenta a patrimoniului, pentru ca ulterior sa devind un mecanism managerial
complex, orientat spre planificare, responsabilizare si performantd. Aceasta evolutie confirma ca
functia contabila nu a fost niciodata exclusiv una descriptiva, ci a avut, inca de la inceputurile sale,
o dimensiune de control, anticipare si conducere. Din aceastd perspectiva, controlul de gestiune
apare ca o expresie modernd a unei nevoi permanente: aceea de a administra resursele in mod
rational si verificabil.

Cercetarea a pus in evidenta si faptul ca performanta entittii economice nu poate fi evaluata
exclusiv prin indicatori financiari. Profitul, rentabilitatea, lichiditatea sau gradul de indatorare
raman repere necesare, insa ele trebuie completate cu indicatori operationali, manageriali si
nefinanciari, capabili sd surprindd calitatea proceselor, utilizarea resurselor, productivitatea,
capacitatea de reactie si sustenabilitatea deciziilor. Astfel, performanta nu este rezultatul unui
singur indicator, ci consecinta unui ansamblu coerent de masurdri. Evaluarea performantei
devine relevanti numai atunci cind integreazi dimensiunea financiara cu cea operationala
si manageriala.

Capitolul dedicat metodelor contabilitatii de gestiune a demonstrat importanta
instrumentelor operationale in fundamentarea deciziilor manageriale. Metoda standard-cost,
analiza abaterilor, metoda ABC/ABM, analiza cost-volum-profit, tabloul de bord si raportarea
manageriald au fost tratate ca instrumente care permit trecerea de la simpla constatare a costurilor
la interpretarea cauzelor acestora. Aceste metode oferd managementului posibilitatea de a Intelege
unde se produc consumurile, ce factori genereaza abateri, ce activitati creeazd valoare si ce decizii
pot Imbundtati eficienta. Prin urmare, instrumentele de gestiune devin relevante atunci cind sunt
integrate intr-un proces continuu de analizd, control i corectie.

Cercetarea empirica a avut rolul de a verifica modul in care profesionistii contabili percep
utilitatea contabilitatii de gestiune si a controlului de gestiune in optimizarea costurilor si in
cresterea performantei. Rezultatele obtinute confirma existenta unei relatii pozitive intre utilizarea
informatiilor de gestiune, calitatea controlului managerial si capacitatea entitatilor de a-si
imbunatati performanta. Validarea ipotezelor cercetarii sustine ideea ca instrumentele analizate nu

au doar valoare teoretica, ci si relevanta practica. In consecintd, integrarea contabilitatii de
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gestiune cu controlul de gestiune reprezinta o conditie esentiala pentru fundamentarea
deciziilor economice eficiente.

Un aspect cu valoare concluziva majord este rolul calitdtii informatiei de gestiune. Datele
interne nu produc efecte manageriale prin simpla lor existenta. Ele trebuie sa fie relevante, clare,
verificabile, periodice, comparabile si orientate spre decizie. In lipsa acestor conditii, raportirile
pot deveni formale, iar controlul de gestiune se poate transforma intr-un exercitiu administrativ
fara impact real asupra performantei. Teza confirmd astfel cd informatia contabild interna are
valoare numai in masura in care este utilizata efectiv pentru diagnostic, previziune, analizd si
corectie. Calitatea informatiei determina calitatea controlului, iar calitatea controlului
influenteaza calitatea deciziei.

Modelul integrat de control de gestiune propus in cadrul tezei reprezintd contributia
aplicativd principald a cercetarii. Acesta reuneste contabilitatea de gestiune, bugetarea, analiza
abaterilor, centrele de responsabilitate, raportarea manageriala, indicatorii financiari si
nefinanciari, digitalizarea si mecanismele de decizie corectiva intr-o arhitectura unitara. Valoarea
modelului constd 1n faptul cd nu trateaza optimizarea costurilor ca o interventie izolata, ci ca
rezultat al unui circuit logic: colectarea informatiilor, prelucrarea datelor, stabilirea obiectivelor,
monitorizarea executiei, analiza abaterilor, adoptarea deciziilor si evaluarea performantei. Modelul
integrat transforma controlul de gestiune intr-un sistem de guvernanti economica interna.

Principiile care fundamenteaza modelul propus conferd acestuia coerenta metodologica si
aplicabilitate practicd. Relevanta informatiei contabile, corelarea costurilor cu obiectivele entitatii,
responsabilizarea manageriald, bugetarea orientata spre performantd, monitorizarea continua a
abaterilor, utilizarea indicatorilor integrati, adaptarea la specificul entitatii si digitalizarea fluxurilor
informationale alcatuiesc o baza conceptuald solida. Aceste principii arata ca un control de gestiune
eficient nu se construieste prin proceduri fragmentare, ci printr-o cultura organizationala a
responsabilitatii si a masurdrii. Coerenta modelului deriva din legatura dintre informatie,
responsabilitate, decizie si performanta.

O concluzie semnificativa priveste importanta bugetarii si a centrelor de responsabilitate.
Bugetul nu trebuie inteles doar ca instrument de repartizare a resurselor, ci ca mecanism de
anticipare, coordonare si control. Atunci cand bugetele sunt corelate cu centrele de cost si cu
responsabilitatile manageriale, ele permit urmdrirea abaterilor, identificarea cauzelor si adoptarea

unor masuri corective adecvate. Astfel, bugetarea devine o forma de disciplind manageriala, iar
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centrele de responsabilitate permit transformarea obiectivelor generale in sarcini masurabile.
Responsabilizarea costurilor este una dintre conditiile fundamentale ale optimizarii
performantei.

Analiza abaterilor ocupa un loc central in concluziile cercetarii, deoarece reprezinta
mecanismul prin care controlul de gestiune trece de la planificare la corectie. Abaterea nu trebuie
privita exclusiv ca diferentd numerica intre valori planificate si valori realizate, ci ca semnal
managerial care impune interpretare. In spatele fiecirei abateri se pot afla cauze legate de preturi,
consumuri, productivitate, organizare, capacitate, calitate sau decizii operationale. Prin urmare,
valoarea analizei abaterilor nu consta doar in calcul, ci in capacitatea de a explica, responsabiliza
si orienta actiunea manageriala.

Teza demonstreaza ca digitalizarea poate consolida eficienta controlului de gestiune, cu
conditia ca tehnologia sd fie integratd in logica manageriald a entitatii. Sistemele informatice,
raportarile automate, instrumentele de tip ERP sau BI si trasabilitatea datelor pot creste rapiditatea,
acuratetea si comparabilitatea informatiilor. Totusi, digitalizarea nu substituie rationamentul
profesional, ci 1l amplifica. Informatia digitald trebuie interpretatd, contextualizata si transformata
in decizie. Din acest motiv, digitalizarea controlului de gestiune este relevanta numai atunci
cand sustine transparenta, trasabilitatea si capacitatea de reactie manageriala.

Un rezultat cu semnificatie doctrinara si practica este repozitionarea profesionistului
contabil in arhitectura modelului integrat. Profesionistul contabil nu mai apare doar ca executant
al inregistrarilor, ci ca furnizor de informatii relevante, analist al costurilor, participant la elaborarea
bugetelor, interpret al abaterilor, constructor de rapoarte manageriale si partener al
managementului. Aceastd repozitionare reflectd transformarea profesiei contabile in contextul
economiei orientate spre performantd. Profesionistul contabil devine un integrator informational
si un partener strategic al deciziei manageriale.

Sistemul de indicatori propus pentru evaluarea eficientei modelului integrat confirma
necesitatea unei abordari multidimensionale. Indicatorii de cost, indicatorii de resurse, indicatorii
financiari, indicatorii operationali, indicatorii manageriali si indicatorii de performantd integrata
permit evaluarea modelului din perspective complementare. Aceasta constructie evita riscul unei
interpretdri reduse la rezultat financiar si permite observarea mecanismelor prin care performanta
este produsa. Un model de control de gestiune este eficient numai daca poate fi masurat,

urmarit si ajustat prin indicatori relevanti.
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In plan stiintific, teza contribuie la consolidarea unei viziuni integrate asupra contabilitatii
de gestiune si controlului de gestiune. Demersul nu se limiteaza la prezentarea separatd a
conceptelor, metodelor si indicatorilor, ci propune o articulare a acestora intr-o logica sistemica.
Aceastd abordare permite intelegerea faptului ca optimizarea costurilor si cresterea performantei
nu se obtin printr-o tehnicd unicd, ci prin convergenta informatiei contabile, a planificarii, a
responsabilizarii, a monitorizarii si a deciziei. Originalitatea cercetirii consta in construirea
unei arhitecturi integrate de control de gestiune orientate spre performanta.

In plan aplicativ, concluziile cercetirii pot sustine entititile economice in dezvoltarea unor
sisteme interne mai coerente de gestiune. Ultilitatea practica a tezei rezidd in faptul ca ofera
managementului un cadru de analiza si actiune pentru transformarea informatiilor privind costurile
in decizii de eficientizare. Modelul propus poate sprijini delimitarea centrelor de cost, elaborarea
bugetelor, definirea indicatorilor, monitorizarea abaterilor si proiectarea raportdrilor manageriale.
Prin urmare, cercetarea are relevantd nu doar pentru domeniul academic, ci si pentru practica
managerial-contabila a entitatilor economice.

In ansamblu, cercetarea confirma ci optimizarea costurilor si cresterea performantei sunt
procese care presupun continuitate, disciplind informationala si responsabilizare manageriala. Ele
nu pot fi obtinute prin decizii intuitive, prin reduceri conjuncturale de cheltuieli sau prin raportari
formale, ci prin sisteme capabile sd furnizeze informatii relevante si sa sustina decizii corective.
Performanta durabild se construieste prin integrarea controlului, a informatiei si a
responsabilitatii, iar aceastd integrare reprezintd una dintre ideile centrale ale tezei.

Concluzia finala a tezei este cd utilizarea contabilitatii de gestiune si a controlului de
gestiune contribuie in mod semnificativ la optimizarea costurilor si la cresterea performantei
entitatilor economice atunci cand aceste instrumente sunt aplicate integrat, sistematic si adaptat
specificului organizational. Contabilitatea de gestiune asigura cunoasterea costurilor, controlul de
gestiune asigura monitorizarea si corectia, iar modelul integrat propus ofera cadrul prin care
informatia devine decizie, iar decizia devine performanta. Valoarea esentiala a cercetarii consta
in demonstrarea faptului ca performanta economica este rezultatul unei arhitecturi coerente
de informatii, control si actiune manageriala.

Prin aceastd perspectiva, teza afirma rolul central al contabilitdtii de gestiune si al
controlului de gestiune in modernizarea conducerii economice a entititilor. Intr-un mediu

caracterizat prin volatilitate, presiune concurentiala si exigente crescute privind eficienta, entitdtile
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economice au nevoie de sisteme care sa explice costurile, sd anticipeze riscurile, sa fundamenteze
deciziile si si evalueze rezultatele. In acest context, controlul de gestiune nu este doar un
instrument tehnic, ci o forma de rationalitate manageriala, iar contabilitatea de gestiune devine
limbajul prin care aceasta rationalitate se exprima, se masoara si se transforma in performanta.

Teza evidentiazd, de asemenea, importanta raportarii manageriale ca instrument de
traducere a datelor contabile in limbaj decizional. Raportarea manageriald nu trebuie sa reproduca

mecanic datele contabile, ci sd selecteze, sa structureze si sa explice informatiile relevante pentru

conducere. Un raport managerial util trebuie sa raspunda la intrebari privind cauzele costurilor,
natura abaterilor, responsabilitdtile implicate, impactul asupra performantei si alternativele de
actiune. In acest sens, raportarea manageriali reprezinti puntea dintre contabilitatea de
gestiune si decizia manageriala, fiind indispensabila pentru functionarea controlului de gestiune.

Din perspectiva culturii organizationale, cercetarea conduce la concluzia cad eficienta
controlului de gestiune depinde de modul in care entitatea intelege responsabilitatea. Un sistem de
control nu poate functiona adecvat Intr-un mediu in care responsabilitdtile sunt difuze, obiectivele
sunt neclare, iar indicatorii nu sunt asumati de nivelurile manageriale corespunzatoare. Controlul
de gestiune presupune transparentd, disciplind informationald si disponibilitatea de a interpreta
critic rezultatele. Responsabilizarea manageriald nu este o consecintd secundard a controlului,
ci una dintre conditiile sale de existenta.

Concluziile cercetarii arata ca performanta trebuie inteleasa ca rezultat al echilibrului dintre
eficientd, eficacitate si adaptabilitate. Eficienta exprima raportul dintre resursele utilizate si
rezultatele obtinute, eficacitatea reflecta gradul de atingere a obiectivelor, iar adaptabilitatea indica
posibilitatea entitatii de a reactiona la schimbari. Controlul de gestiune are meritul de a reuni aceste
dimensiuni Intr-un cadru comun de analiza. Astfel, performanta nu este doar o stare finald, ci un
proces continuu de reglare a activitatii. O entitate performanta nu este doar profitabila, ci capabila
sa isi explice, sa isi controleze §i sa isi imbunatdateasca rezultatele.

In ceea ce priveste metodele analizate, teza confirmi ci niciuna dintre acestea nu poate
produce, in mod izolat, optimizarea costurilor. Standard-costul permite stabilirea reperelor si
analiza abaterilor, ABC/ABM permite intelegerea costurilor pe activitati, analiza cost-volum-profit
sprijind deciziile privind pragul de rentabilitate, iar tabloul de bord oferd o imagine sintetica asupra

indicatorilor. Valoarea acestor instrumente apare insd atunci cand ele sunt utilizate complementar.
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Puterea controlului de gestiune rezulta din combinarea instrumentelor, nu din absolutizarea
unei singure metode.

O concluzie esentiald priveste caracterul dinamic al modelului integrat. Modelul nu trebuie
aplicat ca o schema rigida, ci ca un cadru adaptabil, capabil sa tina seama de dimensiunea entitatii,
complexitatea activitatii, maturitatea sistemelor informationale, cultura manageriala si capacitatea
profesionald a personalului implicat. Aceasta flexibilitate i conferd utilitate practica si permite
aplicarea sa graduala. Adaptarea modelului la specificul entititii este conditia prin care controlul
de gestiune evita formalismul si devine instrument real de performanta.

Cercetarea subliniaza si faptul ca optimizarea costurilor trebuie corelatd permanent cu
mentinerea calitatii. O entitate poate reduce costurile pe termen scurt prin limitarea unor
consumuri, prin diminuarea investitiilor sau prin restrAngerea unor activitati, dar aceste masuri pot
afecta performanta pe termen mediu si lung. In schimb, optimizarea presupune identificarea
consumurilor neproductive, ameliorarea proceselor, eliminarea pierderilor si orientarea resurselor
catre activitati generatoare de valoare. Costurile trebuie optimizate fara sacrificarea calitatii,
capacitatii operationale si competitivitatii.

In consecintd, concluziile generale ale tezei converg spre ideea ca entititile economice au
nevoie de un cadru intern de conducere care sa uneascd masurarea costurilor, analiza
responsabilitatilor si evaluarea rezultatelor. Contabilitatea de gestiune furnizeaza limbajul numeric
al proceselor economice, iar controlul de gestiune oferd logica manageriald prin care acest limbaj
devine inteligibil si util. Fara aceastd legatura, datele raman dispersate, iar decizia
manageriala risca sa fie fragmentara.

Prin integrarea componentelor analizate, teza sustine o conceptie maturd asupra
performantei: performanta nu este doar un rezultat contabil final, ci efectul unei succesiuni de
decizii fundamentate, monitorizate si corectate. Aceasta perspectiva confera cercetarii o relevanta
deosebita pentru entitdtile care urmaresc nu doar reducerea unor costuri, ci consolidarea unei
capacitati interne de control, invatare si adaptare. Controlul de gestiune devine astfel un mecanism
de disciplina economica si de dezvoltare organizationala.

In forma sa finald, demersul doctoral demonstreazi ca optimizarea costurilor si cresterea
performantei nu pot fi separate de calitatea informatiei contabile, de profesionalizarea raportarii
manageriale si de implicarea activa a profesionistului contabil. Aceste elemente alcdtuiesc nucleul

unei conduceri economice moderne, capabile sa transforme resursele in rezultate si informatiile in
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actiuni. Concluzia esentiala este ca performanta durabila se construieste printr-un control de

gestiune integrat, orientat spre decizie, responsabilitate si valoare economica.

Limitele cercetarii

Ca orice demers stiintific, cercetarea prezintd anumite limite.

Prima limita este legatd de natura perceptionald a cercetdrii empirice. Chestionarul a
analizat opiniile profesionistilor contabili, iar aceste opinii reflectd perceptii, experiente si
interpretdri profesionale. Desi raspunsurile au fost analizate statistic si au oferit rezultate coerente,
ele nu Inlocuiesc analiza directa a datelor contabile reale din entitati economice concrete.

A doua limita priveste esantionul cercetarii. Cei 230 de respondenti oferd o baza consistenta
pentru analiza perceptiilor profesionale, insa rezultatele trebuie interpretate cu prudenta in raport
cu intreaga populatie a profesionistilor contabili. Structura esantionului, domeniile de activitate si
gradul de implicare in contabilitate de gestiune pot influenta opiniile exprimate.

A treia limitd este legatd de faptul cd cercetarea utilizeaza scala Likert, care permite
cuantificarea acordului sau dezacordului, dar nu surprinde Intotdeauna toate nuantele experientei
profesionale. Unele raspunsuri neutre pot indica lipsa de opinie, experientd limitata sau aplicare
neuniformad a instrumentelor de gestiune. De aceea, rezultatele cantitative trebuie completate, in
cercetari viitoare, cu interviuri sau studii de caz.

A patra limitd priveste aplicabilitatea modelului integrat. Modelul propus are caracter
general si trebuie adaptat la dimensiunea, domeniul de activitate, cultura manageriald, sistemele
informatice si maturitatea organizationald a fiecarei entitati. Aplicarea formald, fara adaptare, poate
reduce eficienta modelului. Aceasta limita a fost recunoscutd in cadrul capitolului V prin analiza
conditiilor si riscurilor modelului.

A cincea limita consta in faptul ca performanta entitatilor economice este influentata de
numerosi factori externi, precum concurenta, legislatia, preturile resurselor, cererea pietei,
tehnologia si conditiile macroeconomice. Contabilitatea de gestiune si controlul de gestiune
contribuie semnificativ la performanta, dar nu sunt singurele elemente care o determind. Aceasta
precizare este importanta pentru evitarea unei interpretari excesiv deterministe.

Recunoasterea acestor limite nu diminueaza valoarea cercetarii, ci i confera rigoare. Teza

nu prezintd contabilitatea de gestiune si controlul de gestiune ca solutii universale, ci ca instrumente
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cu potential semnificativ atunci cand sunt utilizate in mod sistematic, adaptat si integrat. Aceasta

pozitionare este necesara pentru o cercetare doctorald echilibrata si credibila.
Directii viitoare de cercetare

» Aplicarea modelului integrat 1n entitati economice concrete, prin studii de caz. O astfel de
cercetare ar permite observarea directd a modului In care modelul functioneaza in practica,
a dificultatilor de implementare si a efectelor asupra costurilor si performantei. Studiile de
caz pot aduce un plus de profunzime fatd de cercetarea bazatd pe chestionar.

» Comparativa a utilizarii contabilitatii de gestiune si controlului de gestiune in diferite
domenii de activitate. Industria, serviciile, comertul, constructiile, agricultura sau sectorul
public au structuri de cost diferite si cerinte distincte de control. Cercetarea comparativa ar
putea evidentia modul in care modelul integrat trebuie adaptat la specificul fiecarui
domeniu.

» Priveste digitalizarea controlului de gestiune. Dezvoltarea sistemelor ERP, BI, inteligentei
artificiale si automatizarii raportarilor modificd modul in care informatiile de gestiune sunt
colectate, prelucrate si interpretate. Cercetari viitoare pot analiza impactul digitalizarii
asupra calitatii informatiei contabile, vitezei de raportare, trasabilitatii costurilor si
capacitatii de predictie a performantei.

» Rolul profesionistului contabil in contextul noilor tehnologii si al orientarii spre decizie.
Este necesara aprofundarea competentelor pe care profesionistul contabil trebuie sa le
dezvolte pentru a participa activ la controlul de gestiune: competente analitice, digitale, de
comunicare, de interpretare manageriala si de intelegere a proceselor operationale.

» Dezvoltarea unor modele predictive de performanta bazate pe informatii de gestiune. Daca
prezenta teza a analizat relatia dintre contabilitatea de gestiune, controlul de gestiune si
performanta, cercetdrile viitoare pot utiliza modele avansate pentru anticiparea costurilor,
identificarea riscurilor de abatere si simularea impactului deciziilor manageriale asupra
performantei.

> In integrarea dimensiunilor de sustenabilitate in controlul de gestiune. Performanta
economici trebuie analizati tot mai mult impreuna cu performanta sociald si de mediu. In
acest context, contabilitatea de gestiune poate fi extinsd spre costuri de mediu, costuri
sociale, consumuri energetice si indicatori de sustenabilitate. Controlul de gestiune poate

deveni astfel un instrument al performantei sustenabile.
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Perioada

Functia

Activitatj

Numele si adresa angajatorului

Tipul activitatji
Perioada
Postul ocupat

Numele si adresa angajatorului
Sectorul de activitate

Perioada

Postul ocupat

/ - Curriculum vitae al
Stancu (Litd) E. Isabela

STANCU (LITA) E. ISABELA

Judetul Ddmbovita
0245673339

isabela.stanculita@yahoo.com
Roména

27.03.1983

Scoala Gimnaziala Gura Ocnitei

Secretar

01.08.2021 si in prezent

Secretar

Scoala Gimnaziald Gura Ocnitei — Comuna Gura Ocnitei, judetul Dambovita, Str. Principala, Nr.192
invatamant

01.09.2022 - 20.06.2025

Profesor

Disciplina: Informatica

Scoala Gimnaziald Gura Ocnitei — Comuna Gura Ocnitei, judetul Dambovita, str. Principald, Nr.192

invatamant

21.08.2003 — 31.07.2021

Secretar

Scoala Gimnaziald Ocnita — Comuna Ochnita, judetul Dambovita, str. Principald, Nr.22
invatamant

13.02.2017 - 29.08.2018
Agent de vanzari
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Activitati principale
Numele si adresa angajatorului
Sectorul de activitate

Educatie si formare
Perioada

Diploma obtinuta

Disciplinele competente
Numele institutiei de invatamant

Nivelul in clasificarea internationala

Perioada

Calificarea

Competente profesionale dobandite
Numele institutiei de Tnvatamant

Nivelul in clasificarea internationala

Perioada

Diploma obtinuta

Competente profesionale dobandite
Numele institutiei de Tnvatamant

Nivelul in clasificarea internationala

Perioada

Calificarea

Competente profesionale dobandite
Numele institutiei de invatamant
Nivelul in clasificarea internationala
Perioada

Calificarea

Competente profesionale dobandite
Numele institutiei de invatamant

Nivelul in clasificarea nationala

Perioada
Calificarea

Competente profesionale dobandite

/ - Curriculum vitae al
Stancu (Litd) E. Isabela

Activitati de creditare
Provident Financial Roménia I.F.N. S.A. -Bucuresti, Calea $Serban Voda, Nr.133
Financiar

2020 - prezent

Doctorand

Domeniul - Contabilitate,

Universitatea "Valahia” Targoviste, Scoala Doctorala de Stiinte Economice si Umaniste

Doctorat

2021-2022

Certificat de absolvire a programului de formare psihopedagogica
Programul de formare psihopedagogica, nivelul Il

Universitatea "Valahia” Targoviste, Facultatea de Stiinte Economice

Tnvétamant

2018-2020

Diploma de master

Domeniul - Contabilitate, Programul - Auditul Entitatilor Publice si Private
Universitatea "Valahia” Targoviste, Facultatea de Stiinte Economice

invatamant masteral

2018-2019
Certificat de absolvire a programului de formare psihopedagogicé
Programul de formare psihopedagogica, nivelul |
Universitatea "Valahia” Targoviste, Facultatea de Stiinte Economice
Tnvétamant
lulie — Septembrie 2025
Certificat de absolvire
Referent Resurse Umane
S.C. Uptraining Solutions S.R.L.

Perfectionare

Octombrie — Noiembrie 2023
Certificat de absolvire

Manager proiect
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Numele institutiei de invatamant

Nivelul in clasificarea natjonald

Perioada

Calificarea

Competente profesionale dobandite
Numele institutiei de invatamant

Nivelul in clasificarea natjonald

Perioada

Calificarea

Competente profesionale dobandite
Numele institutiei de invatamant

Nivelul in clasificarea nationald

Perioada
Calificarea

Competente profesionale dobandite

Numele institutiei de Tnvatamant

Nivelul in clasificarea nationala

Perioada

Calificarea

Competente profesionale dobandite
Numele institutiei de invatamant

Nivelul in clasificarea natjonala

Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate /
competente profesionale dobandite

Numele si tipul institutiei de invatamant
[ furnizorului de formare

Nivelul in clasificarea internationala

Perioada

Calificarea

/ - Curriculum vitae al
Stancu (Litd) E. Isabela

S.C. Consulting Group S.R.L.

Perfectionare

Februarie — Aprilie 2014

Adeverinta

Programul de formare — Managedu-Utilizarea aplicatiilor de management educational
SIVECO Romaénia S.A.

Perfectionare

Mai - lunie 2013

Certificat de Absolvire

Competente comune/calificare — Secretar $coald
S.C. Info Educatia S.R.L., lasi

Perfectionare

Decembrie 2012 — Aprilie 2013
Adeverinta

Programul de formare - Elemente de management educational / Comunicare si interrelationare
in spatiul educational si comunitar

Inspectoratul Scolar Judetean Dambovita

Perfectionare

Martie 2012

Certificat de Competente Profesionale

Calificarea — Administrator de retea de calculatoare

S.C. Info Educatia S.R.L. - Centrul de pregétire in informatica S.A.

Perfectionare

2008-2011
Diploma de licenta

Domeniul - Contabilitate, Specializarea — Contabilitate si Informaticé de Gestiune
Universitatea "Spiru Haret” Bucuresti, Facultatea de Contabilitate si Finante Campulung
Tnvétamant superior

Mai — lunie 2010
Certificat de Absolvire
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Competente profesionale dobandite
Numele institutiei de invatamant

Nivelul in clasificarea nationala

Perioada

Diploma obtinuta

Disciplinele studiate

Numele institutiei de invatamant

Nivelul in clasificarea internationala

Perioada

Diploma obtinuta

Disciplinele principale studiate
Numele institutiei de invatdmant
Nivelul in clasificarea natjonala

Aptitudini si competente
personale

Limba materna

Limba straina cunoscuta
Autoevaluare
Nivel european (*)

Limba engleza

Competente si abilitati sociale

Competente si aptitudini
organizatorice

Competente si aptitudini tehnice

Competente in utilizarea
calculatorului

Competente artistice

/ - Curriculum vitae al
Stancu (Litd) E. Isabela

Competente comune/calificare - Inspector (Referent) Resurse Umane
S.C. Info Educatia S.R.L., lasi

Perfectionare

2002-2005

Diploma de absolvire

Titlu - Functionar Superior, Domeniul - Filologie, Specializarea - Birotica
Universitatea "Valahia” Targoviste, Facultatea de Stiinte Economice

invatamant superior

1998-2002

Diplomé de bacalaureat

Profil Umanist, Specializarea - Limbi Moderne
Grup Scolar Industrial ”I.L. Caragiale” Moreni
Tnvatamant liceal

Competente si aptitudini de comunicare, creativitate, profesionalism, motivatie, capacitatea de a
rezolva problemele, flexibilitate, de a manageria timpul si adaptabilitate.

Roména
Intelegere Vorbire Scriere
Ascultare Citire Participare la Discurs oral Exprimare scrisa
conversatie
1 Utilizator Utilizator Utilizator Utilizator Utilizator
independent independent independent independent independent

(*) Nivelul Cadrului European Comun de Referinta Pentru Limbi Stréine

Competente de comunicare, abilitati de conducere, sociabild, optimista, adaptabild, motivata, creativa,
capacitate de rezolvare, stabilitate, obtinute ca urmare a experientei de secretar, agent de vanzari
precum si in cadrul studiilor parcurse si a diverselor cursuri de formare.

Competente de comunicare, spirit de echipa, colaborare in armonie cu colegii de echipa, aptitudini de
creativitate, atitudine pozitiva si orientare spre rezultat, excelente abilitati de interactiune cu colegii,
capacitatea de a evalua abilitatile profesionale ale persoanelor cu care colaborez, bune competente
organizationale dobandite datoritd experientei profesionale.

Abilitati tehnice pentru domeniul invatamant.

Competente de utilizare a calculatorului, a diverselor programe de contabilitate si secretariat.
Aptitudini de manevrare a bazelor de date, platformelor, a Internetului, Microsoft Office. Competente si
aptitudini de utilizare a calculatorului dobandite in urma formarii si a experientei profesionale.

Preocupare pentru dans si sport.
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Alte competente

Permis de conducere

Anexe

/ - Curriculum vitae al
Stancu (Litd) E. Isabela

Voluntariat, imi place sa ajut oamenii aflati in situatii de dificultate.

Am participat in anul 2005, 2007, 2018, si 2019, 2023 la diverse cursuri de formare continud ~ organizate
fin cadrul institutiei Casa Corpului Didactic Ddmbovita

Am facut parte din mai multe comisii pe teme financiare la locul de munca.

Detin permis de conducere, categoria B din anul 2001.
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Informatii suplimentare

Articole publicate:

1. ”Abordarea contabil3 prin Sistemul Informational Intregat al invitamantului Romanesc
(SHIR)” - autori: Isabela STANCU (LITA), Anda lleana NECULA, Editura Hyperion Economic
Journal, Vol.8, Issue 3, 2021, ISSN 2343-7995
https://hej.hyperion.rofissues-2021/vol-8-issue-3-2021/37-hej-volume-8-issue-3-2021/219-accounting-
approach-through-the-integrated-information-system-of-romanian-education-siiir

2. "Consideratii privind metodele de amortizare activelor utilizate in productia agricola”
— autori: Anda lleana NECULA, Isabela STANCU (LITA), Gabriel CUCUI, Anca Daniela
SENCHEA (FLOREA) - Editura Economia Contemporana, Vol.6, Nr.1, 2021, ISSN-L 2537-
4222
http://www.revec.ro/article-2021-id-97-vol..6.nr..1-842-
considera&.538;ii.privind.metodele.de.amortizare.a.activelor.utilizate.in.produc&.538;ia.agricola.html

3. "Consideratii privind Contabilitatea taxei pe valoarea addugatd - Particularitati
nationale in context european” autori: Anda lleana NECULA, Andrei Marcel MANOLE,
Anca Daniela SENCHEA (FLOREA), Isabela STANCU (LITA), - Editura Valahia Journal of
Economic Studies, Vol.13, Nr.1, 2022 -
https://doi.org/10.2478/vjes-2022-0005

4. ”Relationships among ERP post-implementation success constructs: An analysis at
the organizational level of forexebug platform” - autori: Isabela STANCU (LITA),
Dumitru BEJINARIU, Lucian Gheorghe NASTASE, Florin RADU Revista Dezbateri Social
Economice, Vol. 12, Issue1, 2023, ISSN 2360-1973, ISSN-L 2248-3837
https://www.economic-debates.ro/arhiva-issu1-2023.php
https://www.economic-debates.ro/stancu%20lita2023.pdf

/ - Curriculum vitae al
Stancu (Litd) E. Isabela

5. ”In contextul atacurilor si activitatilor ilegale, se poate pune intrebarea daca comitetele

de audit pot contribui la imbunatatirea responsabilitatii in sectorul public”- autori:

Isabela STANCU (LITA), Dumitru BEJINARIU, Florin RADU - Revista Universul Juridic —

Nr.3/2024, ISSN 2393 - 3445
https://revista.universuljuridic.ro/in-contextul-atacurilor-si-activitatilor-ilegale-se-poate-pune-intrebarea-
daca-comitetele-de-audit-pot-contribui-la-imbunatatirea-responsabilitatii-in-sectorul-public/
https://www.universuljuridic.ro/in-contextul-atacurilor-si-activitatilor-ilegale-se-poate-pune-intrebarea-
daca-comitetele-de-audit-pot-contribui-la-imbunatatirea-responsabilitatii-in-sectorul-public/

6. ”Exploring the relevance of report analysis cost-volume-profit within the direct-costing
approach for decision-making in the economic environment affected by crime” - autori:
Dumitru BEJINARIU, Isabela STANCU (LI]’A), Florin RADU, Revista Roména de
Criminalistica 2024, FORENSIC SCIENCE, Nr.2-2024, (138) ISSUES, VOL. XXV, June 2024

https://ibn.idsi.md/sites/default/files/j nr_file/RRC%2Bnr%2B2%2Bdin%2B2024 fin.pdf? cf chl tk=2
m5tt8hX1CSYEdMKJOqCkMeN3XHJ7q6N04.bNnvM8fQ-1788282409-1.0.1.1-
togQRsXyBwOmznwFRqqZZqu10j9dhk_m.dWozKEXG9k

7. "Cost optimization and human resource efficiency in industrial economic entities: The
role of functional analysis and improvement strategies” - autori: Isabela STANCU
(LITA), Dumitru BEJINARIU, Florin RADU - Editura Economia Contemporana, Vol.9, Nr.2,
2024, ISSN 2537-4222, ISSN-L 2537-4222
http://www.revec.ro/article-2024-id-110-vol..9.nr..2-1083-
optimizarea.costurilor.&.536:i.eficien&.538:a.resurselor.umane.in.entita&.538;ile.economice.industriale
..rolul.analizei.func&.538;ionale.&.536;i.strategiilor.de.ameliorare.html

8. ”Sicap: smart innovations for procurement processes in the public sector”- autori:
Dumitru BEJINARIU, Isabela STANCU (LITA), Florin RADU, Céatalina Tarbd (Dutd) -,
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https://doi.org/10.2478/vjes-2022-0005
https://www.economic-debates.ro/arhiva-issu1-2023.php
https://www.economic-debates.ro/stancu%20lita2023.pdf
https://revista.universuljuridic.ro/in-contextul-atacurilor-si-activitatilor-ilegale-se-poate-pune-intrebarea-daca-comitetele-de-audit-pot-contribui-la-imbunatatirea-responsabilitatii-in-sectorul-public/
https://revista.universuljuridic.ro/in-contextul-atacurilor-si-activitatilor-ilegale-se-poate-pune-intrebarea-daca-comitetele-de-audit-pot-contribui-la-imbunatatirea-responsabilitatii-in-sectorul-public/
https://revista.universuljuridic.ro/in-contextul-atacurilor-si-activitatilor-ilegale-se-poate-pune-intrebarea-daca-comitetele-de-audit-pot-contribui-la-imbunatatirea-responsabilitatii-in-sectorul-public/
https://www.universuljuridic.ro/in-contextul-atacurilor-si-activitatilor-ilegale-se-poate-pune-intrebarea-daca-comitetele-de-audit-pot-contribui-la-imbunatatirea-responsabilitatii-in-sectorul-public/
https://www.universuljuridic.ro/in-contextul-atacurilor-si-activitatilor-ilegale-se-poate-pune-intrebarea-daca-comitetele-de-audit-pot-contribui-la-imbunatatirea-responsabilitatii-in-sectorul-public/
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ISSUE: 26/2024 volumul 1, Revista Oeconomica, ISSN: 1454-9409 (print) / 2344-4975
(online) / ISSN-L 1454-9409
http://www.oeconomica.uab.ro/current.php?lang=en

9. "Management control and budgetary control: Tools for improving organizational
performance”. — autori: Isabela STANCU (LITA), Dumitru BEJINARIU, Alina-luliana
TABIRCA, - ISSUE: 26/2024 volumul 1, Revista Oeconomica, ISSN: 1454-9409 (print) /
2344-4975 (online) / ISSN-L 1454-9409

http://www.oeconomica.uab.ro/current.php?lang=en

10. ”Strengthening European Competitiveness: Optimizing Internal Control Mechanisms
in Public Cultural Institutions” - autori: Silviu-lonel STOICA, Isabela STANCU (LITA),
Valentin RADU - Strategii Manageriale, XVII(4), 66, 2024
http://www.strategiimanageriale.rofimages/images_site/categorii_articole/pdf categorie 80d2c020767
049851267 3fh6ebf39373.pdf

La cerere

Pentru mai multe informatji despre Europass accesati pagina: http://europass.cedefop.europa.eu
© Comunitatile Europene, 2003 20060628

50


http://europass.cedefop.europa.eu/
http://www.oeconomica.uab.ro/current.php?lang=en
http://www.oeconomica.uab.ro/current.php?lang=en
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_80d2c0207670498512673fb6ebf39373.pdf
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_80d2c0207670498512673fb6ebf39373.pdf

Informatii suplimentare

/ - Curriculum vitae al
Stancu (Litd) E. Isabela

10.

1.

12.

Prezentari in cadrul conferintelor /workshop-uri:

2 n n A

Participare la conferinta Internationala "Educatie, calitate si sustenabilitate” in Noiembrie 2018 din
cadrul Universitatii Valahia Targoviste.

Participare la Conferinta Stiintifica Internationala "Contabilitatea si finantele — limbaje universal ale
afacerilor” Editia a VlI-a, 16 aprilie 2021, organizator Universitatea "Constantin Brancoveanu” din
Pitesti, online. Participare cu articolul "Considerations Regarding the Depreciation Methods of the
Assets used in Agricultural Production”.

Participare la International Conference on Contemporary Challenges for the Society in the Context
of the Recent Economic and Social Changes, 4th Edition, online, 23-24 lulie 2021, Térgoviste, cu
articolul intitulat "Accounting approach through the Integrated Information System of Romanian
Education (SIIR)”

Participare la "Scoala de Vara” — Conta 22 -, organizator Scoala Doctorala din Universitatea Valahia
din Targoviste — IOSUD - UVT, 26-30 Aprilie 2022.

Participare la International Conference on Management, Economics and Accounting 14th Edition
ICMEA 19th-20th Mai 2022, Alba-lulia. Participare cu lucrarea "Efficiency of Social Economy in
Romania”

Participare la 3rd International Conference Global Ethics — Key of Sustainability (GEKoS) 20 Mai
2022, Bucharest, Romania. Participare cu lucrarea "Management Accouting: a tool for reducing
public expenditure? A case study on an agglomeration community”

Certificate of attendance summer School Knowledge Production and Transfer, organizator National
University of Political Studies and Public Administration, Bucharest, Romania, 10-11 lunie 2022.

Certificate of Participation International Conference "Financial Management of Small and Medium-
Sized Economic Entities in Times of Crisis” — F.M.E.E.T.C., 1 st Edition — Thessaloniki, Greece, 20-
21 lunie 2022. Participare cu articolul "Costs reduction in the auxiliary structures of the economic
entities in times of crisis”

Participare la Simpozionul Cercetarilor Doctorale, organizator Scoala Doctorald din Universitatea
Valahia din Targoviste — I0SUD - UVT, 8-9 lulie 2022. Participare cu articolul "Referiri Tematice la
Standardele Internationale de Contabilitate”

Participare la"Scoala de Vara” - Conta 22 -, organizator Scoala Doctorala din Universitatea Valahia
din Térgoviste — IOSUD - UVT, 7 — 13 Septembrie 2022.

Participare la Conferinta Nationala Stiintifica de Toamna. Academia Oamenilor de Stiinta din
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Significance and relevance of the topic

In the contemporary economy, economic entities operate in an environment characterized by
intense competitive pressure, cost volatility, rapid technological changes, shifts in consumer
behavior, and increasingly high demands for transparency, efficiency, and performance. Under
these conditions, management can no longer base decisions exclusively on accounting information
intended for external financial reporting. Financial statements remain indispensable for presenting
financial position and performance, but they do not always provide the level of detail necessary to
understand internal processes, identify the causes of costs, and anticipate the effects of managerial
decisions. For this reason, management accounting and management control have become essential
tools for steering economic entities toward efficiency and performance.

The topic of this doctoral dissertation is timely because cost optimization is a constant concern
for economic entities, regardless of their field of activity, size, or organizational structure. Rising
costs for raw materials, energy, labor, the supply chain, technology, and administrative constraints
compel management to seek solutions for control and rationalization. However, cost optimization
should not be confused with automatic or arbitrary spending cuts. Such an approach can adversely
affect the entity’s quality, productivity, capacity for innovation, and competitive position.
Optimization, on the contrary, involves identifying relevant costs, eliminating unjustified
expenditures, aligning resources with objectives, and utilizing accounting information in the
decision-making process.

Management accounting provides the information base necessary for understanding costs.
Through it, costs can be determined by product, service, activity, process, responsibility center, or
project. At the same time, management accounting allows for the analysis of direct and indirect,
fixed and variable, controllable and uncontrollable, relevant and irrelevant costs that form the basis
for final decision-making. This ability to identify, calculate, and interpret costs transforms
management accounting into an internal diagnostic tool; without it, management risks making
decisions based on general perceptions, incomplete data, or aggregated indicators that do not

sufficiently reflect the internal economic reality.



Management control complements management accounting by transforming internal accounting
information into a mechanism for planning, monitoring, analyzing, and correcting.

While management accounting answers the questions “How much does it cost?” and “Where
are resources being consumed?”, management control answers the questions “Why do deviations
occur?”, “Who is responsible for them?”, “What measures should be taken?”, and “How can
performance be improved?”. In this sense, management control plays an integrative role, as it links
costs to objectives, budgets to responsibilities, and performance indicators to managerial decisions.

The doctoral dissertation titled “The use of management accounting and management control
to optimize costs and improve the performance of economic entities” addresses this issue by
analyzing the relationship between management accounting, management control, cost
optimization, and the improvement of economic entities’ performance. The scientific approach
begins with the conceptual and historical foundations of management control, continues with an
analysis of the management accounting methods used in operational control, examines
performance evaluation as the final stage of control, includes an empirical study based on a
questionnaire administered to accounting professionals, and concludes with the proposal of an
integrated management control model. Thus, the research has both a theoretical and an applied
dimension.

The importance of this topic is further underscored by the fact that accounting professionals are
expanding their role within business entities. They are no longer merely responsible for maintaining
accounting records or for financial and tax reporting, but are becoming key contributors to the
decision-making process. By preparing budgets, calculating costs, analyzing variances, interpreting
indicators, and preparing management reports, professional accountants contribute to performance
management. From this perspective, this thesis emphasizes the transformation of accounting
information from a mere record of transactions into an active tool for decision-making, control,
and performance.

The choice of topic is driven by the need to highlight the role of management accounting and
management control in an integrated manner. In the practice of business entities, these two
components are sometimes treated separately. Management accounting is associated with cost
determination, while management control is associated with budgeting, internal reporting, and

variance analysis. However, managerial efficiency is achieved only when the two systems function



together. Cost information must be linked to budgets, performance indicators, responsibilities, and

performance objectives.

General context and research problem

The general context of the research is shaped by the profound transformations affecting
how economic entities are managed. The increasing complexity of economic processes, price
volatility, competition, digitalization, and pressure to improve efficiency necessitate the
development of internal information and control systems capable of supporting managerial
decision-making. In this context, management accounting and management control become
indispensable tools for understanding costs and guiding performance.

In a traditional approach, accounting is primarily associated with financial reporting, tax
compliance, and providing information to external users. While necessary, such an approach does
not fully meet the needs of internal management. An organization’s leadership requires operational,
relevant information tailored to the structure of its business, and this information is primarily
provided through management accounting.

The purpose of this research is to demonstrate that the use of management accounting and
management control contributes to cost optimization and improved performance of economic
entities, to the extent that internal accounting information is integrated into a coherent system of
budgeting, monitoring, variance analysis, managerial reporting, and performance evaluation. The
research aims to move beyond a fragmented approach to management tools and to highlight their
complementary nature.

The research problem stems from the fact that, in many economic entities, cost information
is collected and processed but is not always systematically utilized in budgeting, control, decision-
making, and performance evaluation. The existence of accounting information does not
automatically guarantee economic efficiency. It is necessary to integrate this information into a
management control system that transforms the data into mechanisms for planning, monitoring,
and correction.

The central issue of this research lies in the insufficient utilization of management
accounting and management control in the cost optimization process. In the absence of an

integrated framework, costs may be analyzed in isolation, deviations may be identified too late,



and managerial decisions may be made without being fully grounded in internal information. This
situation reduces the entity’s ability to identify areas of inefficiency and take action before negative
effects impact performance.

From an accounting perspective, the issue is not merely about calculating costs, but rather
about using cost information in management processes. Cost becomes relevant only to the extent
that it is linked to activities, responsibilities, budgets, variances, and results. Therefore, this
research aims to transition from management accounting—which serves a predominantly
informational function—to a management control system with a decision-making and corrective
function.

The accounting rationale for this research is based on the role of management accounting
in providing the information necessary for internal management. In a business entity, costs should
not be viewed merely as recorded monetary values, but as expressions of resource consumption.
They reflect how the entity utilizes raw materials, labor, equipment, production capacity, support
services, and managerial time.

From this perspective, management accounting provides a technical language through
which economic activity can be analyzed. It allows for the distinction between direct and indirect
costs, the identification of fixed and variable costs, the analysis of costs by products, services,
activities, or responsibility centers, and the establishment of a link between costs and results.
However, this informational function must be complemented by a control function.

Management control comes into play when cost information is compared with established
objectives, budgets, and standards. Through this comparison, variances can be identified, their
causes explained, and corrective measures formulated. Thus, management control transforms

accounting information into an active management tool.

The epistemological framework of the research

The epistemological framework of the research establishes how the research subject is
understood and how valid knowledge about it can be generated. In this case, the subject of the
research 1is the relationship between management accounting, management control, cost
optimization, and the performance of economic entities. This relationship has both an accounting

dimension and a managerial and decision-making dimension.

10



The research is applied and pragmatic in nature, as it aims not only to explain certain
concepts but also to construct a model that is useful for economic entities. The epistemological
approach is supported by the idea that accounting information becomes relevant when it contributes
to decision-making, control, and performance. Therefore, the knowledge generated by this research
must be both theoretically rigorous and practically useful.

At the same time, the research has an empirical component, as it is based on the perceptions
of accounting professionals, as expressed through a questionnaire. Their responses made it possible
to test the hypotheses and formulate an accounting interpretation of the role of management
accounting and management control. The validation of the hypotheses supported the development
of the empirical approach. In this regard, the epistemological framework combines conceptual
analysis, empirical research, and applied construction. The empirical approach undertaken is the

result of an interplay between theory, empirical data, and accounting-managerial reasoning.

Epistemological positioning of the research

The research is situated at the intersection of managerial accounting, management control,
and performance management. This positioning is necessary because cost optimization cannot be
explained exclusively through descriptive accounting logic, nor exclusively through general
managerial logic. It involves the use of accounting information within a structured decision-making
framework.

From an epistemological perspective, the research adopts a moderate positivist approach in
its empirical section, as it uses Likert scales, composite variables, internal consistency, correlations,
and regression to test the hypotheses. At the same time, it includes a constructive-applied
component in Chapter IV, as the empirical results are transformed into an integrated model. This
combination is appropriate for a doctoral dissertation in the field of accounting, as it allows both
for testing the relationships between variables and for proposing a practical solution.

The pragmatic approach is evident in how the research treats management accounting. It is
analyzed not merely as a system for calculating costs, but as a decision-support tool. Management
control is analyzed not merely as a verification mechanism, but as a tool for guiding managerial
action. Performance is not viewed exclusively as a financial result, but as the outcome of the
efficient use of resources. This perspective justifies the structure, in which the conceptual

foundations are elaborated upon through principles, components, stages, tools, and indicators.
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Consequently, the empirical approach is built on an epistemological foundation oriented toward

explanation, validation, and application.

The general objective and specific objectives of the
research

The general objective of the research is to analyze how management accounting and
management control contribute to cost optimization and improved performance of economic
entities by leveraging management information, budgeting tools, cost monitoring mechanisms, and
performance indicators used in the decision-making process.

This general objective expresses the central relationship of the thesis. Management
accounting provides the information necessary for understanding costs; management control uses
this information for monitoring and correction; and the economic entity’s performance is the result
of the integrated use of these tools.

The specific objectives were formulated to cover both the empirical dimension of the
research and the design of the empirical approach. They begin with the respondents’ profile,
continue with the role of management accounting, management control, and cost information, and
conclude with an analysis of the impact on performance.

* SO1. To characterize the socio-professional profile of the respondents by identifying their
professional category, years of experience, educational level, form of professional practice, field
of activity, and degree of involvement in management accounting, budgeting, and management
control activities.

* OS2. To assess accounting professionals’ perceptions regarding the role of management
accounting in determining, analyzing, and optimizing the costs of economic entities.

» OS3. Identify the extent to which the information provided by management accounting
contributes to informing decisions regarding the efficient use of resources, pricing, profitability
analysis, and the reduction of unjustified costs.

* OS4. Analyze the role of management control, budgeting, and budget control in
monitoring costs, identifying variances, and holding management accountable for the entity’s

economic and financial objectives.
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* OS5. Determine the integrated impact of management accounting and management
control on improving the performance of economic entities, in relation to financial indicators, non-
financial indicators, the quality of managerial decisions, and the entity’s competitiveness.

* OS6. To highlight the relationship between cost optimization and improved performance
of economic entities, in the context of the systematic use of management accounting and
management control tools.

These objectives are directly integrated. OS2 and OS3 form the basis for the subsections
on the necessity, principles, and structure of the model. OS4 supports the subsections on the stages,
tools, and role of management control. OS5 and OS6 are reflected in the subsections on indicators,

best practices, limitations, and conclusions of the empirical analysis.

Table — Correlation of Specific Objectives IV

Specific objective Target dimension Reflection in chapter IV

SO1 Socio-professional profile of | Justification of the model’s
respondents empirical relevance

S0O2-SO3 Management accounting and | Necessity, principles, and
cost information structure of the model

0S4 Management control, Stages, tools, and
budgeting, variances responsibilities

0S5-0S6 Performance and cost Indicators, best practices,
optimization limitations, and conclusions

Source: Author’s own contribution.

Research hypotheses

The central research question is as follows: To what extent does the use of management
accounting and management control contribute to cost optimization and improved performance of
economic entities, from the perspective of accounting professionals?

This research question synthesizes both the theoretical orientation of the thesis and the
empirical approach. It is integrative in nature, as it examines the relationship between two internal
management tools and two essential economic objectives: cost optimization and performance
improvement.

The research hypotheses have been grouped into three categories, corresponding to Sections
II-IV of the questionnaire. The first category concerns management accounting and cost
optimization; the second category refers to management control, budgeting, and cost monitoring;

and the third category examines the integrated impact on the performance of economic entities.
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The hypotheses are not treated as mere statistical statements, but as guiding principles for
organizing the applied model. They support the relationship between information, control,
decision-making, and performance.

* H1. Management accounting positively influences the process of identifying, measuring,
and analyzing the actual costs of products, services, activities, or projects within economic entities.

* H2. The information provided by management accounting contributes significantly to
informing managerial decisions regarding the efficient use of resources and cost optimization.

» H3. Adapting the management accounting system to the specific nature of a business
entity’s operations leads to a greater ability to identify unjustified costs and improve operational
efficiency.

* H4. Management control has a positive influence on cost monitoring and on identifying
variances between planned and actual levels.

» HS5. Budgeting and budget control contribute significantly to cost optimization by
establishing clear financial objectives, tracking budget execution, and correcting identified
deviations.

» H6. Aligning management control with the entity’s strategic and operational objectives
contributes to management accountability and the more efficient use of available resources.

* H7. The integrated use of management accounting and management control positively
influences the economic and financial performance of economic entities.

* H8. Cost optimization mediates the relationship between the use of management
accounting and management control and the improvement of economic entities’ performance.

* H9. The quality of management information, management reports, and performance
indicators positively influences the quality of managerial decisions and the competitiveness of

economic entities.

The role of hypotheses in underpinning the empirical
approach

Hypotheses H1-H3 support the information-accounting component of the empirical
approach. They indicate that, to optimize costs, an economic entity requires information regarding

actual costs, resources consumed, cost-generating activities, and areas of inefficiency. These
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hypotheses formed the basis for the subsections addressing the necessity of the model and its
operating principles.

Hypotheses H4-H6 support the control component of the model. They show that cost
information must be used in budgeting, monitoring, comparison, and variance analysis.
Management control thus becomes the mechanism through which management accounting is
transformed into a tool for managerial regulation. These hypotheses formed the basis for the
subsections on the model’s structure, implementation stages, and the tools used.

Hypotheses H7-H9 support the performance component of the model. They indicate that
the integrated use of management information and managerial control contributes to improved
economic performance. These hypotheses formed the basis for the subsections on indicators, best

practices, the model’s limitations, and the final conclusions.

Table — Integration of Hypotheses

Hypotheses Theoretical dimension Role in the
empirical

Management accounting and ~ Underpins the informational
cost information component of the model
H4-H6 Management control, Forms the basis of the
budgeting and variances monitoring and correction
component
Performance, management Underpins the evaluation and
reporting, and improvement component
competitiveness

Source: author’s own contribution.

This correlation demonstrates that the research hypotheses are not separate from the applied
model but rather constitute its logical foundation. The empirical approach thus becomes a means

of capitalizing on the empirical results.

Research methodology

The research problem stems from the observation that cost optimization is difficult to
achieve in the absence of a coherent internal management system. An entity may have accounting
data, but this data may remain underutilized if it is not transformed into management reports,

indicators, variance analyses, and corrective decisions. Similarly, an entity may use budgets, but
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these may be merely formal if they are not based on actual data regarding costs and if they are not
linked to responsibility centers. Therefore, this research addresses management control as a
mechanism for leveraging management accounting.

At the same time, the topic is motivated by the need to clarify the difference between cost
reduction and cost optimization. Cost reduction may have positive short-term effects, but it can
lead to negative consequences if it affects quality, continuity, customer relationships, or the
capacity for growth. Cost optimization involves a more complex line of reasoning, based on
analyzing causes, identifying controllable costs, evaluating the cost-benefit ratio, and aligning
decisions with the entity’s strategic objectives. Thus, management control should not be viewed as
a mere tool for constraint, but rather as a mechanism for directing actions toward efficiency.

The scope of this research focuses on economic entities and accounting professionals who
can appreciate the role of management information in managerial practice. This paper aims not
only to provide a theoretical presentation of control tools but also to empirically validate accounting
professionals’ perceptions regarding the usefulness of management accounting and management
control. This methodological approach is important because professional accountants operate at the
intersection of record-keeping, reporting, analysis, and decision-making.

From an academic perspective, the topic allows for an interdisciplinary approach, situated
at the intersection of accounting, management, finance, economic analysis, and strategy.
Management control cannot be understood exclusively as an accounting procedure, nor can it be
reduced to a managerial technique detached from accounting information. It is a system of
economic management in which accounting information is selected, processed, interpreted, and
used to guide actions. For this reason, the research aims to establish a logical link between
conceptual foundations, management methods, performance evaluation, empirical research, and
the proposed integrated model.

The purpose of the research is to demonstrate that the use of management accounting and
management control contributes to cost optimization and improved performance of economic
entities, to the extent that internal accounting information is integrated into a coherent system of
budgeting, monitoring, variance analysis, managerial reporting, and performance evaluation. The
research aims to move beyond a fragmented approach to management tools and to highlight their

complementary nature.
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The research methodology combines a theoretical approach, documentary analysis, a
historical perspective, conceptual analysis, comparative analysis, and empirical research based on
a questionnaire. In the first chapters, the study uses a review of the specialized literature to highlight
the origins, evolution, and fundamentals of management control, management accounting methods,
and performance evaluation indicators. This section establishes the conceptual framework of the
study and justifies the link between accounting, control, and performance.

A historical approach is used to demonstrate that the relationship between accounting and
control is not accidental but has deep-rooted origins. Control, record-keeping, budgeting, auditing,
and accountability emerged gradually as mechanisms necessary for resource management. At the
same time, the research examines the transformation of management control from a function
associated with record-keeping and auditing into a complex management mechanism focused on
strategy, efficiency, and performance.

Conceptual analysis is used to define key concepts: management accounting, management
control, cost, budget, variance, performance, efficiency, effectiveness, and financial and
nonfinancial indicators. This stage serves to ensure terminological consistency throughout the
paper and to avoid confusion between similar concepts. For example, cost optimization is
distinguished from cost reduction, and performance is analyzed from financial, operational, and
managerial perspectives.

The scientific value of the research stems from the integrated approach to the relationship
between management accounting, management control, cost optimization, and performance. The
paper does not treat these concepts as independent elements, but rather as parts of the same
management-accounting system. This perspective highlights the fact that internal accounting
information becomes relevant when used in planning and control processes, and that management
control becomes effective when based on relevant accounting data.

The scientific contribution is supported by a systematization of the historical and conceptual
foundations of management control, an analysis of management accounting methods, and an
examination of performance indicators. Furthermore, the empirical research provides insight into
the perceptions of accounting professionals, a professional group in direct contact with internal
accounting information and managerial reporting mechanisms. The validation of the hypotheses
supports the conclusion that the analyzed tools make a real contribution to cost optimization and

performance improvement.
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The originality of the research also lies in positioning the professional accountant as an
active participant in the application of the model. The professional accountant is presented as an
information provider, a cost analyst, a participant in budget preparation, an interpreter of variances,
and a partner to management in the decision-making process. This approach reflects the evolution
of the accounting profession and the need for accounting information to be used not only for
compliance but also for performance.

On a practical level, the research can assist business entities in building internal reporting
systems, identifying cost centers, preparing budgets, defining performance indicators, and
analyzing variances. At the same time, the research findings may be useful to accounting
professionals, managers, consultants, and researchers interested in managerial accounting,

management control, and performance management.

Summary of the chapters of the doctoral
dissertation

The doctoral dissertation titled “The use of management accounting and management
control to optimize costs and improve the performance of economic entities ” is a scientific study
structured into five chapters, followed by the conclusions and final recommendations. The structure
follows a progressive logic: theoretical foundation, methodological and instrumental analysis,
performance evaluation, empirical research, and practical recommendations. Each chapter
contributes to achieving the overall objective and supporting the research hypotheses.

Chapter I, titled “The origins and evolution of management control and
organizational performance” serves to establish the theoretical and historical foundation of the
research. The chapter begins with the premise that current forms of management control cannot be
properly understood without examining their accounting and managerial origins. Following this
line of reasoning, the roots of control are analyzed, from ancient forms of resource verification and
administration to the development of accounting as a tool for record-keeping, forecasting,
accountability, and management. In the first part, the chapter presents the evolution of management
control through the lens of accounting. It highlights the contributions of certain authors and schools
of thought that supported the transition of accounting from the mere recording of transactions to

its role as an instrument of economic control. This analysis shows that the relationship between
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accounting and control has a long tradition, and that accounting has been, from its very beginnings,
associated with the oversight of assets, the verification of responsibilities, and the substantiation of
decisions. The chapter also includes a study of the defining characteristics of management control,
synthesizing recurring elements in the specialized literature: the rationality of economic activity,
the accountability of employees and managers, the role of accounting in organizing control, the
mandatory nature of control through regulations, and the need for management oversight. These
elements help clarify management control as a complex process situated at the intersection of
accounting, management, and strategy. Next, the theoretical foundations of management control
are analyzed, including the definition of the concept, its principles, traditional and modern theories,
and the relationship between control, performance, and strategy. Approaches are presented that
treat management control as a process for ensuring the efficient use of resources, as a mechanism
for influencing organizational behavior, and as an information system useful to management. Thus,
this chapter establishes the conceptual framework necessary for understanding the other chapters.

Chapter II, titled “Implementing operational control through management
accounting methods: implications for managerial decisions” serves to move from conceptual
foundations to the specific tools used in operational control. While the first chapter explains the
origins and definition of management control, the second chapter analyzes how management
accounting provides the methods and techniques necessary for controlling day-to-day operations.
The first part of the chapter is devoted to the standard-cost method. It analyzes the essence of the
method, the types of standards, the role of standard costs in planning and control, as well as the use
of standards in performance evaluation. The chapter highlights that the standard-cost method serves
as a link between the entity’s objectives, budgets, and operational activities. By comparing actual
costs with standard costs, management can identify variances, interpret their causes, and take
corrective action. The chapter also analyzes variances through simulation, demonstrating how
favorable and unfavorable variances can be calculated and interpreted for direct material costs,
direct labor costs, variable overhead costs, and fixed overhead costs. This section is practical in
nature and shows that simply calculating variances is not enough; variances must be interpreted
from both an accounting and a managerial perspective, based on responsibilities, causes, and
consequences for performance.

Chapter III, titled “Evaluating the entity’s performance—the final stage of

management control” aims to demonstrate that performance is the ultimate goal of management
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control. Management control is not limited to calculating costs or tracking deviations; rather, it
must enable an assessment of how the entity achieves its financial, operational, and strategic
objectives. The chapter begins by examining the relationship between management control and
organizational performance, demonstrating that performance evaluation must encompass both the
financial and non- al dimensions. The chapter analyzes management control and organizational
performance, emphasizing the importance of objectives, managerial culture, evaluation systems,
and the risks posed by dysfunctional behaviors. It addresses issues such as excessive short-term
focus, misrepresentation of information, a limited view of performance, and the need to use both
financial and non-financial indicators. This approach is essential because performance cannot be
reduced to profit alone but must be evaluated through a range of dimensions: quality, flexibility,
efficiency, innovation, customer satisfaction, and resource utilization. The chapter presents
indicators for evaluating financial performance, with an emphasis on profitability, efficiency,
liquidity, and indebtedness. It analyzes formulas and interpretations for indicators such as return
on capital employed, profit margin, asset turnover, inventory turnover, accounts receivable
turnover, current ratio, quick ratio, and debt ratio. These indicators allow for the assessment of an
entity’s financial position and performance, but the chapter also highlights their limitations,
particularly when used in isolation.

Chapter 1V, titled “Empirical research on the use of management accounting and
management control for cost optimization and performance improvement in economic
entities” constitutes the empirical part of the thesis and is structured around a questionnaire
administered to accounting professionals. This chapter aims to verify, through empirical data, the
relationship between management accounting, management control, cost optimization, and the
performance of economic entities. It presents the general context of the research, the
epistemological framework, the general objective, the specific objectives, the research question,
the hypotheses, and the methodology used. Consequently, the chapter begins with the central
research problem: the insufficiently integrated use of management accounting information in the
process of management control and decision-making. From this perspective, the chapter
demonstrates that economic entities need not only cost data but also mechanisms through which
this data can be transformed into budgets, reports, indicators, and corrective decisions. This
accounting and academic rationale positions the empirical research as a necessary step in

demonstrating the usefulness of the analyzed tools. The research instrument is a questionnaire
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structured into four sections. The first section focuses on the socio-professional profile of the
respondents, while the following three sections examine the impact of management accounting,
management control, and their integrated use on the optimization of costs and the performance of
economic entities.

Chapter V, titled “Integrated management control model for cost optimization and
performance improvement of economic entities” represents the thesis’s main applied- e
contribution. This chapter builds on the theoretical foundations laid out in the earlier chapters and
the results of the empirical research, proposing a model that integrates management accounting,
management control, budgeting, variance analysis, managerial reporting, and performance
indicators. The central argument supporting the need to develop the integrated model is that cost
optimization cannot be achieved through isolated measures, but rather through a coherent system
for collecting, processing, monitoring, and utilizing accounting information. This chapter presents
the principles of the integrated model: the relevance of management accounting information, the
alignment of costs with the entity’s objectives, managerial accountability, performance-oriented
budgeting, continuous monitoring of variances, the use of financial and non-financial indicators,
adapting the model to the entity’s specific characteristics, leveraging information in decision-
making, cost optimization without compromising quality, periodic reporting, digitization, and
continuous improvement. These principles provide the normative and methodological foundation
of the model. It also outlines the stages of implementing the model within economic entities, from
diagnosing the existing system to defining responsibility centers, setting objectives, preparing
budgets, designing reporting structures, monitoring execution, and making corrective decisions.
Taken as a whole, this chapter transforms the research findings into a coherent, practical proposal
with accounting and managerial relevance.

The paper concludes with conclusions, recommendations, the limitations of the
research, future research directions, a bibliography, and appendices. The conclusions are
based on the results obtained by following the specific stages of the scientific process, linking the

findings from theoretical and practical research.
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A summary of the scientific approach is presented in the diagram below:

Conclusions,
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Source: Author’s adaptation.
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Final conclusions and recommendations

The doctoral dissertation “The use of management accounting and management control
to optimize costs and improve the performance of economic entities” focused on analyzing how
management accounting and management control can be used to optimize costs and improve the
performance of economic entities. This topic is relevant because economic entities operate in an
environment characterized by competitive pressure, cost volatility, increasingly high efficiency
requirements, digitalization, and the need to base decisions on relevant internal information. In this
context, accounting can no longer be viewed solely as a tool for external reporting but must be
understood as an informational support for economic management.

Research has shown that traditional financial reporting, while indispensable for
compliance, transparency, and informing external users, is insufficient for the entity’s internal
management. Management needs detailed information on costs, consumption, activities,
responsibility centers, variances, operational performance, and economic results. This information
is provided by management accounting and is utilized through management control, which
transforms it into tools for planning, monitoring, accountability, and decision-making.

The relevance of this topic also stems from the fact that cost optimization is often confused
with cost reduction. This thesis has argued that such an approach is incomplete and can even
become risky. Unanalyzed cost cuts can affect the quality of products or services, diminish
operational capacity, and have negative effects on competitiveness. Cost optimization, on the other
hand, involves identifying unjustified costs, eliminating unnecessary consumption, making rational
use of resources, aligning costs with the entity’s objectives, and maintaining the ability to create
value.

From an accounting perspective, this paper confirms that cost information has managerial
value only when it is correctly collected, processed, interpreted, and used in a timely manner. Cost
is not merely an accounting figure, but an indicator of how resources are consumed to produce
goods, services, activities, or results. In this context, management accounting becomes an internal
diagnostic system, and management control becomes the mechanism through which the diagnosis
is transformed into a decision and corrective action.

The research topic is relevant to economic theory and practice because it lies at the

intersection of accounting, management, control, decision-making, and performance. It aims not
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only to describe concepts but also to establish a functional link between internal accounting
information and the managerial mechanisms through which an entity can improve its efficiency.
This focus confers upon the thesis both academic value, by clarifying conceptual relationships, and
practical value, by formulating an integrated model of management control.

This thesis has sought, in a rigorous and well-structured manner, to examine the relationship
between management accounting, management control, cost optimization, and the improvement of
economic entities’ performance. The scientific approach was based on the idea that, in today’s
economy, internal accounting information can no longer be reduced to a mere record-keeping
function but must be understood as a strategic resource capable of supporting decisions, assigning
responsibilities, and guiding managerial action. Within this framework, the fundamental
conclusion of the research is that the performance of an economic entity depends on its ability
to transform management data into coherent, controllable, and efficiency-oriented decisions.

The analysis conducted demonstrated that there is a relationship of structural
complementarity between management accounting and management control. Management
accounting provides the data, classifications, calculations, and information necessary for
understanding costs, while management control provides the mechanisms through which this
information is interpreted, compared, monitored, and utilized for managerial purposes. Therefore,
the two components should not be treated as parallel fields, but as parts of the same economic
management system. Management accounting provides the informational support, while
management control gives this support decision-making significance, transforming records into
action, calculations into analysis, and reporting into a steering tool.

An important finding of the research is the clarification of the distinction between cost
reduction and cost optimization. Cost reduction can be ad hoc, situational, or even risky when it
affects the quality, business continuity, operational capacity, or competitiveness of the entity. Cost
optimization, however, requires a more sophisticated approach, based on identifying relevant costs,
eliminating unjustified expenditures, aligning resources with objectives, and maintaining a balance
between efficiency and performance. In this regard, the thesis argues that cost optimization does
not simply mean reducing expenses, but rather the rational, responsible, and strategic use of
available resources.

The theoretical framework highlights the fact that the concept of management control has

a complex historical and conceptual evolution. Control began with the basic forms of verification,
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supervision, and asset tracking, and later evolved into a complex managerial mechanism focused
on planning, accountability, and performance. This evolution confirms that the accounting function
has never been exclusively descriptive but has, from its very beginnings, had a dimension of
control, anticipation, and leadership. From this perspective, management control emerges as a
modern expression of a constant need: that of managing resources in a rational and verifiable
manner.

The research also highlighted the fact that the performance of an economic entity cannot be
assessed solely through financial indicators. Profit, profitability, liquidity, and debt levels remain
necessary benchmarks, but they must be supplemented with operational, managerial, and non-
financial indicators capable of capturing the quality of processes, resource utilization, productivity,
responsiveness, and the sustainability of decisions. Thus, performance is not the result of a single
indicator, but the consequence of a coherent set of measurements. Performance evaluation
becomes relevant only when it integrates the financial dimension with the operational and
managerial dimensions.

The chapter on management accounting methods demonstrated the importance of
operational tools in supporting managerial decisions. The standard-cost method, variance analysis,
the ABC/ABM method, cost-volume-profit analysis, the balanced scorecard, and managerial
reporting were discussed as tools that enable a shift from simply recording costs to interpreting
their causes. These methods provide management with the ability to understand where costs are
incurred, what factors cause variances, which activities create value, and what decisions can
improve efficiency. Consequently, management tools become relevant when integrated into a
continuous process of analysis, control, and correction.

The empirical research aimed to examine how accounting professionals perceive the
usefulness of management accounting and management control in optimizing costs and improving
performance. The results confirm the existence of a positive relationship between the use of
management information, the quality of managerial control, and the ability of entities to improve
their performance. The validation of the research hypotheses supports the idea that the analyzed
tools have not only theoretical value but also practical relevance. Consequently, the integration
of management ac s with management control is an essential condition for making effective

economic decisions.
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A key finding is the role of the quality of management information. Internal data does not
produce managerial effects simply by virtue of its existence. It must be relevant, clear, verifiable,
timely, comparable, and decision-oriented. In the absence of these conditions, reporting can
become a mere formality, and management control can turn into an administrative exercise with
no real impact on performance. The thesis thus confirms that internal accounting information has
value only to the extent that it is effectively used for diagnosis, forecasting, analysis, and correction.
The quality of information determines the quality of control, and the quality of control influences
the quality of decision-making.

The integrated management control model proposed in this thesis represents the main
practical contribution of the research. It brings together management accounting, budgeting,
variance analysis, responsibility centers, managerial reporting, financial and non-financial
indicators, digitization, and corrective decision-making mechanisms into a unified architecture.
The value of the model lies in the fact that it does not treat cost optimization as an isolated
intervention, but rather as the result of a logical cycle: information gathering, data processing, goal
setting, performance monitoring, variance analysis, decision-making, and performance evaluation.
The integrated model transforms management control into a system of internal economic
governance.

The principles underpinning the proposed model lend it methodological coherence and
practical applicability. The relevance of accounting information, the alignment of costs with the
entity’s objectives, managerial accountability, performance-oriented budgeting, continuous
monitoring of deviations, the use of integrated indicators, adaptation to the entity’s specific context,
and the digitization of information flows form a solid conceptual foundation. These principles
demonstrate that effective management control is not built through fragmented procedures, but
through an organizational culture of accountability and measurement. The model’s coherence
stems from the link between information, accountability, decision-making, and performance.

A significant conclusion concerns the importance of budgeting and responsibility centers.
The budget should not be understood merely as a tool for allocating resources, but as a mechanism
for anticipation, coordination, and control. When budgets are linked to cost centers and managerial
responsibilities, they enable the tracking of variances, the identification of causes, and the
implementation of appropriate corrective measures. Thus, budgeting becomes a form of managerial

discipline, and responsibility centers enable the transformation of general objectives into
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measurable tasks. Cost accountability is one of the fundamental conditions for optimizing
performance.

Variance analysis plays a central role in the research findings, as it represents the
mechanism through which management control moves from planning to correction. A variance
should not be viewed solely as a numerical difference between planned and actual values, but as a
managerial signal that requires interpretation. Behind every variance may lie causes related to
prices, consumption, productivity, organization, capacity, quality, or operational decisions.
Therefore, the value of variance analysis lies not only in calculation but in the ability to explain,
assign accountability, and guide managerial action.

This thesis demonstrates that digitization can enhance the efficiency of management
control, provided that the technology is integrated into the entity’s managerial logic. Information
systems, automated reporting, ERP or BI tools, and data traceability can increase the speed,
accuracy, and comparability of information. However, digitization does not replace professional
judgment; rather, it enhances it. Digital information must be interpreted, contextualized, and
transformed into a decision. For this reason, the digitization of management control is relevant
only when it supports transparency, traceability, and managerial responsiveness.

A finding of both theoretical and practical significance is the repositioning of the
accounting professional within the architecture of the integrated model. The accounting
professional no longer appears merely as a record-keeper, but as a provider of relevant information,
a cost analyst, a participant in budget preparation, an interpreter of variances, a creator of
management reports, and a partner to management. This repositioning reflects the transformation
of the accounting profession in the context of a performance-oriented economy. The professional
accountant becomes an information integrator and a strategic partner in managerial decision-
making.

The proposed system of indicators for evaluating the effectiveness of the integrated model
confirms the need for a multidimensional approach. Cost indicators, resource indicators, financial
indicators, operational indicators, managerial indicators, and integrated performance indicators
allow for the evaluation of the model from complementary perspectives. This framework avoids
the risk of an interpretation limited to financial results and allows for the observation of the
mechanisms through which performance is generated. A management control model is effective

only if it can be measured, monitored, and adjusted using relevant indicators.
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From a scientific perspective, this thesis contributes to the development of an integrated
view of management accounting and management control. The approach is not limited to
presenting concepts, methods, and indicators separately, but rather proposes integrating them into
a systemic framework. This approach makes it clear that cost optimization and performance
improvement are not achieved through a single technique, but rather through the convergence of
accounting information, planning, accountability, monitoring, and decision-making. The
originality of the research lies in the construction of an integrated, performance-oriented
management control architecture.

In practical terms, the research findings can assist business entities in developing more
coherent internal management systems. The practical utility of the thesis lies in the fact that it
provides management with a framework for analysis and action to transform cost information into
decisions aimed at improving efficiency. The proposed model can support the delineation of cost
centers, budget preparation, the definition of indicators, the monitoring of variances, and the design
of management reports. Consequently, the research is relevant not only to the academic field but
also to the managerial and accounting practices of economic entities.

Overall, the research confirms that cost optimization and performance improvement are
processes that require continuity, information discipline, and managerial accountability. They
cannot be achieved through intuitive decisions, short-term cost cuts, or formal reporting, but rather
through systems capable of providing relevant information and supporting corrective decisions.
Sustainable performance is built through the integration of control, information, and
accountability, and this integration represents one of the central ideas of the thesis.

The thesis’s final conclusion is that the use of management accounting and management
control contributes significantly to cost optimization and improved performance of economic
entities when these tools are applied in an integrated, systematic manner tailored to the
organization’s specific context. Management accounting ensures cost transparency, management
control ensures monitoring and correction, and the proposed integrated model provides the
framework through which information becomes a decision, and the decision becomes performance.
The core value of this research lies in demonstrating that economic performance is the result
of a coherent architecture of information, control, and managerial action.

From this perspective, the thesis affirms the central role of management accounting and

management control in modernizing the economic management of entities. In an environment
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characterized by volatility, competitive pressure, and increased demands for efficiency, economic
entities need systems that explain costs, anticipate risks, inform decisions, and evaluate results. In
this context, management control is not merely a technical tool but a form of managerial
rationality, and management accounting becomes the language through which this rationality is
expressed, measured, and transformed into performance.

The thesis also highlights the importance of management reporting as a tool for translating
accounting data into decision-making language. Management reporting should not mechanically
reproduce accounting data, but rather select, structure, and explain the information relevant to
management. A useful management report must answer questions regarding the causes of costs,
the nature of variances, the responsibilities involved, the impact on performance, and alternative
courses of action. In this sense, management reporting serves as the bridge between
management accounting and managerial decision-making, being indispensable for the
functioning of management control.

From the perspective of organizational culture, the research concludes that the effectiveness
of management control depends on how the entity understands accountability. A control system
cannot function properly in an environment where responsibilities are diffuse, objectives are
unclear, and performance indicators are not owned by the appropriate management levels.
Management control requires transparency, information discipline, and a willingness to critically
interpret results. Managerial accountability is not a secondary consequence of control, but rather
one of its prerequisites.

The research findings show that performance must be understood as the result of a balance
between efficiency, effectiveness, and adaptability. Efficiency expresses the ratio between
resources used and results achieved; effectiveness reflects the degree to which objectives are met;
and adaptability indicates the entity’s ability to respond to changes. Management control has the
merit of bringing these dimensions together within a common analytical framework. Thus,
performance is not merely a final state but a continuous process of adjusting operations. 4 high-
performing entity is not only profitable but also capable of explaining, controlling, and improving
its results.

Regarding the methods analyzed, the thesis confirms that none of them can, in isolation,
achieve cost optimization. Standard costing allows for setting benchmarks and analyzing variances;

ABC/ABM enables an understanding of costs by activity; cost-volume-profit analysis supports
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decisions regarding the break-even point; and the dashboard provides a summary view of key
performance indicators. However, the value of these tools becomes apparent when they are used in
a complementary manner. The power of management control stems from the combination of
these tools, not from treating a single method as the be-all and end-all.

A key conclusion concerns the dynamic nature of the integrated model. The model should
not be applied as a rigid scheme, but rather as an adaptable framework capable of taking into
account the size of the entity, the complexity of its operations, the maturity of its information
systems, the managerial culture, and the professional capabilities of the staff involved. This
flexibility gives it practical utility and allows for its gradual implementation. Adapting the model
to the specific characteristics of the organization is the condition under which management
control avoids formalism and becomes a genuine tool for performance.

The research also emphasizes that cost optimization must be consistently balanced with
maintaining quality. An entity can reduce costs in the short term by limiting certain expenditures,
cutting back on investments, or scaling back certain activities, but these measures can negatively
impact performance in the medium and long term. Instead, optimization involves identifying
unproductive consumption, improving processes, eliminating waste, and directing resources
toward value-generating activities. Costs must be optimized without sacrificing quality,
operational capacity, and competitiveness.

Consequently, the thesis’s general conclusions converge on the idea that economic entities
need an internal management framework that integrates cost measurement, responsibility analysis,
and performance evaluation. Management accounting provides the numerical language of
economic processes, while management control offers the managerial logic through which this
language becomes intelligible and useful. Without this connection, data remains scattered, and
managerial decisions risk being fragmented.

By integrating the analyzed components, this thesis advocates a mature conception of
performance: performance is not merely a final accounting result, but the effect of a sequence of
well-founded, monitored, and corrected decisions. This perspective gives the research particular
relevance for entities that seek not only to reduce certain costs but also to strengthen an internal
capacity for control, learning, and adaptation. Management control thus becomes a mechanism for

economic discipline and organizational development.
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In its final form, the doctoral thesis demonstrates that cost optimization and performance
improvement cannot be separated from the quality of accounting information, the
professionalization of managerial reporting, and the active involvement of the accounting
professional. These elements form the core of modern economic management, capable of
transforming resources into results and information into actions. The key conclusion is that
sustainable performance is built through integrated management control, oriented toward

decision-making, accountability, and economic value.

Limitations of the research

Like any scientific endeavor, this research has certain limitations.

The first limitation relates to the perceptual nature of empirical research. The questionnaire
analyzed the opinions of accounting professionals, and these opinions reflect professional
perceptions, experiences, and interpretations. Although the responses were statistically analyzed
and yielded consistent results, they do not replace a direct analysis of actual accounting data from
specific economic entities.

The second limitation concerns the research sample. The 230 respondents provide a solid
basis for analyzing professional perceptions; however, the results must be interpreted with caution
in relation to the entire population of professional accountants. The sample’s composition, areas of
activity, and level of involvement in management accounting may influence the opinions
expressed.

The third limitation stems from the fact that the study uses a Likert scale, which allows for
the quantification of agreement or disagreement but does not always capture all the nuances of
professional experience. Some neutral responses may indicate a lack of opinion, limited
experience, or inconsistent application of management tools. Therefore, in future research, the
quantitative results should be supplemented with interviews or case studies.

The fourth limitation concerns the applicability of the integrated model. The proposed
model is general in nature and must be adapted to the size, field of activity, managerial culture,
information systems, and organizational maturity of each entity. Formal application without
adaptation may reduce the model’s effectiveness. This limitation was acknowledged in Chapter V

through an analysis of the model’s conditions and risks.
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The fifth limitation is that the performance of economic entities is influenced by numerous
external factors, such as competition, legislation, resource prices, market demand, technology, and
macroeconomic conditions. Management accounting and management control contribute
significantly to performance, but they are not the only factors that determine it. This clarification
is important to avoid an overly deterministic interpretation.

Recognizing these limitations does not diminish the value of the research but rather lends
it rigor. The dissertation does not present management accounting and management control as
universal solutions, but rather as in e tools with significant potential when used in a systematic,
tailored, and integrated manner. This approach is necessary for balanced and credible doctoral

research.
Future research directions

» Applying the integrated model to specific economic entities through case studies. Such
research would allow for direct observation of how the model functions in practice, the
difficulties of implementation, and the effects on costs and performance. Case studies can
provide greater depth than questionnaire-based research.

» A comparative study of the use of management accounting and management control across
different sectors. Industry, services, retail, construction, agriculture, and the public sector
have different cost structures and distinct control requirements. Comparative research could
highlight how the integrated model needs to be adapted to the specific characteristics of
each sector.

» Focus on the digitization of management control. The development of ERP systems, BI,
artificial intelligence, and automated reporting is changing how management information
is collected, processed, and interpreted. Future research can analyze the impact of
digitization on the quality of accounting information, reporting speed, cost traceability, and
the ability to predict performance.

» The role of the accounting professional in the context of new technologies and a decision-
oriented approach. It is necessary to further explore the competencies that accounting
professionals must develop to actively participate in management control: analytical,
digital, communication, managerial interpretation, and operational process understanding

skaills.
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» The development of predictive performance models based on management information.
While this thesis analyzed the relationship between management accounting, management
control, and performance, future research can utilize advanced models to forecast costs,
identify deviation risks, and simulate the impact of managerial decisions on performance.

» Integrating sustainability dimensions into management control. Economic performance
must increasingly be analyzed alongside social and environmental performance. In this
context, management accounting can be expanded to include environmental costs, social
costs, energy consumption, and sustainability indicators. Management control can thus

become a tool for sustainable performance.
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http://www.oeconomica.uab.ro/current.php?lang=en

9. "Management control and budgetary control: Tools for improving organizational
performance”. — autori: Isabela STANCU (LITA), Dumitru BEJINARIU, Alina-luliana
TABIRCA, - ISSUE: 26/2024 volumul 1, Revista Oeconomica, ISSN: 1454-9409 (print) /
2344-4975 (online) / ISSN-L 1454-9409

http://www.oeconomica.uab.ro/current.php?lang=en

10. ”Strengthening European Competitiveness: Optimizing Internal Control Mechanisms
in Public Cultural Institutions” - autori: Silviu-lonel STOICA, Isabela STANCU (LITA),
Valentin RADU - Strategii Manageriale, XVII(4), 66, 2024
http://www.strategiimanageriale.rofimages/images_site/categorii_articole/pdf categorie 80d2c020767
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10.

1.

12.

Prezentari in cadrul conferintelor /workshop-uri:

2 n n A

Participare la conferinta Internationala "Educatie, calitate si sustenabilitate” in Noiembrie 2018 din
cadrul Universitatii Valahia Targoviste.

Participare la Conferinta Stiintifica Internationala "Contabilitatea si finantele — limbaje universal ale
afacerilor” Editia a VlI-a, 16 aprilie 2021, organizator Universitatea "Constantin Brancoveanu” din
Pitesti, online. Participare cu articolul "Considerations Regarding the Depreciation Methods of the
Assets used in Agricultural Production”.

Participare la International Conference on Contemporary Challenges for the Society in the Context
of the Recent Economic and Social Changes, 4th Edition, online, 23-24 lulie 2021, Térgoviste, cu
articolul intitulat "Accounting approach through the Integrated Information System of Romanian
Education (SIIR)”

Participare la "Scoala de Vara” — Conta 22 -, organizator Scoala Doctorala din Universitatea Valahia
din Targoviste — IOSUD - UVT, 26-30 Aprilie 2022.

Participare la International Conference on Management, Economics and Accounting 14th Edition
ICMEA 19th-20th Mai 2022, Alba-lulia. Participare cu lucrarea "Efficiency of Social Economy in
Romania”

Participare la 3rd International Conference Global Ethics — Key of Sustainability (GEKoS) 20 Mai
2022, Bucharest, Romania. Participare cu lucrarea "Management Accouting: a tool for reducing
public expenditure? A case study on an agglomeration community”

Certificate of attendance summer School Knowledge Production and Transfer, organizator National
University of Political Studies and Public Administration, Bucharest, Romania, 10-11 lunie 2022.

Certificate of Participation International Conference "Financial Management of Small and Medium-
Sized Economic Entities in Times of Crisis” — F.M.E.E.T.C., 1 st Edition — Thessaloniki, Greece, 20-
21 lunie 2022. Participare cu articolul "Costs reduction in the auxiliary structures of the economic
entities in times of crisis”

Participare la Simpozionul Cercetarilor Doctorale, organizator Scoala Doctorald din Universitatea
Valahia din Targoviste — I0SUD - UVT, 8-9 lulie 2022. Participare cu articolul "Referiri Tematice la
Standardele Internationale de Contabilitate”

Participare la"Scoala de Vara” - Conta 22 -, organizator Scoala Doctorala din Universitatea Valahia
din Térgoviste — IOSUD - UVT, 7 — 13 Septembrie 2022.

Participare la Conferinta Nationala Stiintifica de Toamna. Academia Oamenilor de Stiinta din
Romania, 3-5 Noiembrie 2022, organizator Universitatea de Medicina si Farmacie "luliu Hatieganu”
Cluj-Napoca. Participare cu lucrarea "Considerente privind utilizarea metodei direct-costing evoluat
in entittile economice industriale si agroindustriale”.

Participare la Conferinta Internationalda ,Global Economy Under Crisis” a 11-a editie, 15-16
Decembrie 2022, organizat de Universitatea "Ovidius” din Constanta. Participare cu lucrarea
"Thematic References to International Accounting Standards’

. Participare la International Scientific Conference — 8t edition — Accounting and Finance — the Global

Languages in Business, organised by “Constantin Brancoveanu” University of Pitesti, Faculty of
Finance — Accounting Research Center in Economic of Pitesti, 21 Aprilie, 2023. Participare cu
lucrarea "Accounting approach Through the National Reporting System — Forexebug.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Participare la Simpozionul Cercetarilor Doctorale Avansate, organizator Scoala Doctorald din
Universitatea Valahia din Targoviste — I0OSUD — UVT, 7-8 Aprilie 2023.

2o

Participare la Conferinta Internationald "Modern Trends in Business, Hospitality and Tourism 3
Edition, Conference Theme: Sustainable Business Approaches and Challenges in Times of Crisis, 4-
6 Mai 2023. Participare cu lucrarea "The Success of Information Systems and the Effectiveness of a
Management System in Public and Private Entities.

Participare la 4t International Conference Global Ethics — Key of Sustainability (GEKOS), Bucharest,
Romania, 26 Mai 2023. Participare cu lucrarea "The Efficiency of digital accounting through the
integrated informational system of the Romanian Education”.

Participated at the Conference "Digital Education in HEIs — from present to future held on luly 7t
2023, Bucharest, Romania.

Participare conferinta "50eme Anniversaire de I"institute Cedimes”. Participare cu lucrarea "Gestion et
efficacite comptable grace au systeme d'information integre de I'enseignement roumain (SIIIR), 12-
14 Octombrie 2023, I"institute Cedimes, Paris.

Participare la 4t International Conference Global Interferences of Knowledge Society, Romania, 27-
28 Octombrie 2023, in cadrul Universitatii Valahia, Romania. Participare cu lucrarea "Relationships
among ERP Post-Implementation Succes Constructs: an Analysis at the Organizational Level of
Forexebug Platform”

Participare la 4™ International Conference Global Interferences of Knowledge Society, Romania, 27-
28 Octombrie 2023, in cadrul Universitatii Valahia, Roméania. Participare cu lucrarea "The Influence
of System Quality and Information Quality on AIS Effectiveness in Romania Banks”

%N

Participare la activitatea "Masa Rotunda” cu tema "E-Factura in Contextul Transformarii Digitale a
Contabilitatii si Fiscalitati” Tn cadrul Scolii Gimnaziale Centrale Campina, 10 Martie 2024.

Participare la INTERNATIONAL SCIENTIFIC CONFERENCE “ACCOUNTING AND FINANCE - THE
GLOBAL LANGUAGES IN BUSINESS” 9th Edition, April 26, 2024, organizator Universitatea
"Constantin Brancoveanu” din Pitesti. Participare cu articolul "The evolution of public procurement
through information technologies: advantages, benefits and perspectives”.

Participare la INTERNATIONAL SCIENTIFIC CONFERENCE “ACCOUNTING AND FINANCE — THE
GLOBAL LANGUAGES IN BUSINESS” 9th Edition, April 26, 2024, organizator Universitatea
"Constantin Brancoveanu” din Pitesti. Participare cu articolul ”Cost optimization and human resource
efficiency in industrial economic entities: The role of functional analysis and improvement strategies”.

Participare la INTERNATIONAL CONFERENCE ON MANAGAMENT, ECONOMICS AND
ACCOUNTING 16TH EDITION — ICMEA, 8t-10t May 2024, in cadrul Universitatii "1 Decembrie
1918” Alba lulia, Roméania. Participare cu lucrarea SICAP and SEAP: Smart Innovations for
Procurement Processes in the public sector”.

Participare la INTERNATIONAL CONFERENCE ON MANAGAMENT, ECONOMICS AND
ACCOUNTING 16TH EDITION — ICMEA, 8t-10t May 2024, in cadrul Universitatii "1 Decembrie
1918” Alba lulia, Romania. Participare cu lucrarea Management control and budgetary control:
Tools for improving organizational performance”.

Participare la The International Conference Modern Trends in Business, Hospitality, and Tourism 4t
Edition, 16t-18t May 2024, in Cadrul Universitatii Babes Bolyai Cluj Napoca. Participare cu lucrarea
"The role of institutions in the process of institutionalizing budgetary control within a hybrid state
entity’.

Participare la The International Conference European Finance, Regulation and Business, 25 years
united under euro, 17-18 May 2024, in cadrul Universitatii "Alexandru loan Cuza” din lasi, Roménia.
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28.

29.

30.

31.

32.

33.

34.

35.

36.

Participare cu lucrarea "The role of transparency in public procurement: The benefits of effective
governance and tips for IT implementation, from an auditor's perspective”

Participare la The International Conference European Finance, Regulation and Business, 25 years
united under euro, 17-18 May 2024, in cadrul Universitatii "Alexandru loan Cuza” din lasi, Romania.
Participare cu lucrarea ” The influence of information technologies on the structure and efficiency of
internal audit in public interest entities”

Participare la Simpozionul Cercetarilor Doctorale Avansate, organizator Scoala Doctorald din
Universitatea Valahia din Targoviste — I0SUD - Universitatea Valahia Targoviste, 22-23 Mai 2024.
Participare cu lucrarea "Transparency and efficiency in the digital era: The impact of law No. 9/2023
on modernizing information exchange and services in public institutions”

Participare la Simpozionul Cercetarilor Doctorale Avansate, organizator Scoala Doctorald din
Universitatea Valahia din Targoviste — I0SUD — Universitatea Valahia Targoviste, 22-23 Mai 2024.
Participare cu lucrarea ” The role and importance of auditing the information system in public interest
entities: A detailed analysis”

Participare la International on "Ongoing Social, Economic, and Environmental Challenges” 2nd
Editon - OSEEC 2024, Octomber 11-12 2024, Arad, Romania. Participare cu lucrarea "The
contribution of accounting information systems to decision support and monitoring of non-
reimbursable fund management for pre-university education in Romania”.

Participare la 5% International Conference Global Interferences of Knowledge Society, Romania, 24-
25 Octombrie 2024, in cadrul Universitatii Valahia, Romania.Participare cu lucrarea "Cards as a key
instrument in legislative measures for modernizing the payment system and combating tax evasion”.

Participare la The 31 International Conference Creativity and Innovation in Digital Economy,
November 14-15, 2024, Faculty of Economic Sciences, Petroleum-Gas University of Ploiesti,
Roménia. Participare cu lucrarea "The role of cards in legislative strategies to combat tax evasion
and their interaction with the lagal system”.

Participare la International Conference Knowledge Economy — Challenges of the 21stCentury — The
Future of European Competitiveness, Constantin Brancoveanu University Pitesti, Roméania, 22
November 2024. Participare cu lucrarea "Research and Contributions on the Digitalization of Public
Utility Companies”.

Participare la International Conference Knowledge Economy — Challenges of the 21stCentury — The
Future of European Competitiveness, Constantin Brancoveanu University Pitesti, Roméania, 22
November 2024. Participare cu lucrarea "The Determining Factors of the Success of a Learning
Management System (LMS)’.

Participare la International Conference Knowledge Economy — Challenges of the 21stCentury — The
Future of European Competitiveness, Constantin Brancoveanu University Pitesti, Romania, 22
November 2024. Participare cu lucrarea Strengthening European Competitiveness: Optimizing
Internal Control Mechanisms in Public Cultural Institutions”.
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Participari la mobilitati:

1. Efectuarea unei mobilitati de cercetare au Laboratoire Interdisciplinaire de Recherches en Sciences

de I'Action (LIRSA) au Conservatoire National des Arts et Metiers (CNAM Paris) du 4 — 8 Mai 2022.

2. Efectuarea unei mobilitdti de cercetare a 'Ecole d’administration des affaires au Universite de

Macedoine Thessalonique du 16 au 21 lune 2022.

3. Stagiu de cercetare la Institutul CEDIMES, pe Campusul Globalizare si Sustainabilitate. din Paris in

perioada 2 — 10 mai 2023

4. Efectuarea unei mobilitati de cercetare a I'Ecole d'administration des affaires au Universite de

Macedoine Thessalonique du 01 au 15 lune 2023.

5. Efectuarea unei mobilitati de cercetare la Academia D.A. Tsenov, Svishov, Bulgaria, in cadrul

programului Erasmus+, in perioada 11 — 22 Decembrie 2023.

6. Efectuarea unei mobilitati de cercetare din cadrul Democritus Univerity of Thrace, KOMOTINI,

Greece, 03 - 12 lunie 2024. Code Erasmus: G KOMOTINO1 si RO TARGOVO01.

Cursuri de perfectionare

1.Proiect “Accesibilitatea cercetarilor avansate pentru o dezvoltare economica sustenabild -
ACADEMIKA” Cod SMIS 2014+: 153770, - Modul | formare ,Modelarea si prelucrarea datelor”,
Decembrie 2022 — Mai 2023;

2. Proiect “Accesibilitatea cercetérilor avansate pentru o dezvoltare economica sustenabila -
ACADEMIKA” Cod SMIS 2014+: 153770, - Modul Il formare ,Scientometrie si bibliometrie”, Decembrie
2022 — Mai 2023;

3. Proiect “Accesibilitatea cercetérilor avansate pentru o dezvoltare economica sustenabila -
ACADEMIKA” Cod SMIS 2014+: 153770 - Modul Ill formare ,Epistemiologia cercetarii’, Decembrie
2022 - Mai 2023;

4. Proiect “Accesibilitatea cercetarilor avansate pentru o dezvoltare economica sustenabila -
ACADEMIKA” Cod SMIS 2014+: 153770 - Modul IV formare ,Metodica predarii si psihopedagogie”,
Decembrie 2022 - Mai 2023;
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