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INTERESUL TEMEI DE CERCETARE

In mod succint si general, criza externi poate fi definiti ca acea fazi a ciclului
economic, cu un grad major de periculozitate si cu un final dramatic. Date fiind aceste
carcateristici ale ei, identificarea, Intelegerea si gestionarea corecta a acestui fenomen se atribuie
unui domeniu specific denumit managementului crizei. Ultimul secol a fost asaltat de crize care
au afectat situatia economico - financiara, ordinea statala, securitatea nationala si internationala.
Aceste efecte negative provocate de fenomenul crizei au fost posibile datorita lipsei de
implicare a guvernelor in stoparea lor, dar si datoritd inexistentei si inaplicabilitatii unor planuri
de preventie.

In contextul responsabilititilor asumate de Romania, ca stat NATO si membru al Uniunii
Europene, se impune o atentie sporitd a actualului sistem de ordine si sigurantd publica.
Interventia substantialda efectuata de Ministerului Afacerilor Interne vizeaza eficientizarea
serviciilor tuturor institutiilor din subordine, cu scopul obtinerii sigurantei publice a cetateanului
si a granitelor statului. Pentru aceste structuri din subordinea Inspectoratele Teritoriale ale
Politiei de Frontiera se recomanda flexibilitate si integrare rapida in arhitectura europeana de
securitate. Romania contribuie la implementarea sistemului NATO ca raspuns la crizele
internationale, in scopul asigurarii unui climat de ordine si siguranta nationala pe glob. Datorita
cresterii gradului de infractionalitate (aflatd sub jurisdictia si competenta de investigare a
Politiei), infiltrarii diverselor influente europene externe s-a modificat Constitutia si Codului
Penal, si se impune necesitatea de a se elabora o noud baza legala pentru intrarea in Schengen.

Noutatea cercetarii propuse este sustinutd de aparitia necesitatii prevenirii i ameliorarii
crizelor externe neciclice, destul de frecvente (un exemplu fiind pandemia declansatd in 2019,
provocata de virusul SARS-CoV-2).

Obiectivul fundamental al cercetarii: evaluarea impactului stilului managerial n
cadrul structurilor M.A.l. asupra crizelor externe, cu scopul de a preveni, adapta si gestiona
eficient aceste situatii critice.

Tema de cercetare propusa ,[/mpactul stilului de munca al managerului asupra

prevenirii §i gestionarii crizelor externe” este de actualitate prin aparifia necesitatii prevenirii si



ameliorarii crizelor externe neciclice, destul de frecvente (un exemplu fiind recenta pandemie
provocata de virusul SARS-CoV-2). Scopul cercetarii noastre fiind acela de a propune o serie
de instrumente si tehnici eficiente de prevenire, diminuare si anihilare a efectelor crizelor
externe, prin intermediul stilului de munca praticat de manageri.

Ca rezultate secundare, au fost identificate urmatoarele obiective secundare:

O1. Investigarea gradului general de motivatie in munca;

O2. Identificarea masurii in care managerii se implicd in procesul de crestere a gradului
de responsabilitate al angajatilor si al reactiilor acestora;

O3. Prezentarea, argumentarea si verificarea in ce masura stilului de munca practicat de
managerii din Politia de Frontierd ajuta la prevenirea, diminuarea sau anihilarea efectelor
crizelor externe;

O4. Identificarea masurii in care gradul de responsabilitate al angajatilor din M.A.L. este
influentat de stilul de munca si deontologia managerului;

O5. Analiza impactului schimbdrilor survenite in desfasurarea activitatilor angajatilor
din M.A.l. in context pandemic;

O6. ldentificarea si propunerea unor instrumente si tehnici eficiente de motivare a
personalului aplicate prin intermediul stilului de munca al managerului din institutiile din
subordinea M. A.l., in contextul crizelor externe.

Intrebarile de la care am plecat in acest demers sunt:

v" In ce misuri stilul de munci din institutiile Ministerului Afacerilor Interne

&

influenteaza crizele externe?

Q v" in ce misurd stilul de munci al managerilor influenteazi gradul de

responsabilitate al angajatilor din cadrul Politiei de Frontiera?

O v/ Ce modificiri intervin asupra stilului de munci al managerului din M.A.L

in contextul national atins de crize?

v/ Cum apreciati masurile adoptate in cadrul institutiei in timpul pandemiei

COVID-19?

O v" Ce instrumente sunt folosite de manageri pentru prevenirea, adaptarea si

gestionarea crizelor externe?

Aceste Intrebdri au un rol important In cercetarea efectuatd, deoarece cercetarea

stiintifica are ca rezultat producerea de cunostinte. Se doreste analizarea problematicii nu numai



din perspectiva istorica, ci prin urmarirea implicatiilor declansate asupra procesul de
management din prisma satisfacerii exigentelor cetatenilor europeni. Cunoasterea modului in
care a evoluat managementul este utild pentru a anticipa directiile de schimbare ale acesteia.

Prima ipoteza propusa este aceea ca stilul de munca al managerilor din structurile
Politiei de Frontierd Romdne influenteaza major crizele externe.

A doua ipotezd propusa este aceea ca stilului de muncd practicat de managerii din
Politia de Frontierd ajutd la prevenirea, diminuarea sau anihilarea efectelor crizelor externe.

A treia ipoteza este datd de faptul ca stilul de munca si deontologia managerului
influenteaza in mare masura gradul de responsabilitate al politistilor de frontiera.

A patra ipoteza propusd este aceea cd stilul de muncd al managerului din cadrul
structurilor Politiei de Frontierd Romane influenteazda gradul de implicare al angajatilor si
de reactie in fata crizelor externe.

A cincea ipoteza constd in identificarea in cadrul structurilor Politiei de Frontierd
unor instrumente si tehnici eficiente de prevenire, diminuare §i anihilare a efectelor crizelor

externe.

STRUCTURA TEZEI DE DOCTORAT

Lucrarea intreprinsd de noi are o introducere, cinci capitole (in interiorul carora se
regaseste o cercetare calitativa si o cercetare cantitativd pe o structurd teritoriala a Politiei de
Frontiera Romane), propuneri si concluzii, limitele lucrarii si directii ulterioare de urmat pentru
viitoarele cercetdri in domeniu, iar la final sunt anexe si referinte bibliografice.

Cercetarea intreprinsa a tratat notiunile teoretice si practice structurate astfel:

In primul capitol al cercetarii intitulat ,,Aborddri conceptuale privind stilul de munca al
managerului” am evidentiat reperele evolutive ale managementului pe plan global si national,
am prezentat fundamente teoretice si conceptuale privind managementul si conducerea, ulterior
am analizat dimensiunile si tipologia stilurilor de conducere. Autoritatea formala a fost
comparatd cu cea informald, subliniind importanta crescuta a celei de-a doua. Relevanta a fost
ideea sociologilor despre capacitatea de influenta a unui om pe parcursul vietii (marcand
aproximativ 12000 de oameni), un manager competent cu sigurantd isi pune o amprenta
crescuta asupra subalternilor sai in decursul carierei proprii. Pentru o imagine completd am
conturat tipologia managerului traditional si al celui modern (numit de noi lider).

Al doilea capitol al cercetarii denumit ,,/nfluenta crizelor externe asupra stilul de munca
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al managerului” este consacrat unor probleme de mare actualitate, cum ar fi: criza externa in
raport cu comportamentul managerului. Astfel am plecat de la definirea crizei externe,
prezentarea oportunitdtilor si limitelor impuse de aceasta si am 1Incheiat capitolul prin
prezentarea influentei crizelor externe asupra stilul de munca al managerului. Problema majora
cu orice crizd, si implicit cu cea provocata de virusul Sars-Cov-2 este ca ne schimba viata si
stilul de munca.

Tn cel de-al treilea capitol al tezei denumit ,,Stilul de munca al managerului din
structurile M.A.l.” au fost descrise succint organizarea Politiei de Frontiera, activitatile si
atributiile Politiei de frontiera, relatiile ce se stabilesc in structurile M.A.I, principalele institutii
si organe abilitate care asigurd pregatirea initiala si continud a personalului Politiei de Frontiera.
Ulterior au fost analizate teoriile si factorii de influenta ai stilurilor de conducere din structurile
Ministerul Afacerilor Interne. In toate unitatile Politiei, indiferent de ce departament apartin,
managerii sunt influentati de trei elemente, pe care le regasim chiar in structura organizatorica si
functionalad a acestora, precum: superiorii managerului, subordonatii managerului si sarcinile
concrete pe care managerul le are de indeplinit. Managerului i se cer competente de coordonare
a echipei, utilizare eficientd a resurselor institutiei si indeplinirea la termen a obiectivelor
stabilite. Capitolul este completat prin intermediul evidentierii principalelor trasaturi ale
managerului din structurile M.A.l. necesare gestionarii crizelor externe.

Capitolul patru intitulat: “Pozitionarea epistemologica a cercetarii cu tema ,, Impactul
stilului de munca al managerului asupra prevenirii §i gestionarii crizelor externe” este rezervat
incadrarii epistemologice a lucrarii, prin prezentarea ipotezelor de cercetat, a metodologiei de
lucru si rezultatelor cercetdrilor calitative si cantitative intreprinse. Asadar experienta dobandita
in urma cercetarii calitative este ca activitatile, misiunile, modul de lucru, programul de lucru au
suportat modificari si totodata starea de spirit S-a schimbat in perioada precedentei crize atat in
interiorul institutie cat si In exteriorul acesteia (cazul civililor). Astfel o crizd influenteaza
profund imaginea unei organizatii, iar stilul managerial este singurul capabil sa amelioreze
efectele negative ale acestei influente. In cazul chestionarului raspunsurile respondentilor asupra
capacitatii stilului de munca de a preveni crizele externe (acordul este dat de majoritatea
respondentilor - adica 74,10% - din care 41,30% sunt de acord partial si 32,8% sunt total de
acord), de a diminua crizele externe (acordul este oferit de 76% din respondenti, din care 46,3%
au fost partial de acord si 29,70% au fost total de acord), de a contracara efectele crizelor
externe (acordul este dat de majoritatea respondetilor, adica 69,40%, din care 54,10% sunt de
acord partial cu afirmatia propusa si 15,30% sunt total de acord) sunt favorabile. Putem afirma

ca, perfectionarea stilului si metodelor de munca a managerilor politisti (adica profesionalizarea



echipei manageriale a Inspectoratul Politiei de Frontierd) va impulsiona obtinerea performantei
institutiei.

In cadrul ultimului capitol, ce poart titlul: “Propuneri pentru succesul Tn management:
o harta conceptuala a stilului managerial preventiv, diminutiv si anihilator al crizei externe” a
fost creionatd o hartd conceptuald evocativa, axata pe trei directii esentiale ale stilului
managerial: prevenirea, diminuarea si anihilarea crizelor externe. Am explorat in profunzime
strategii si abordari care pot fi adoptate de catre manageri pentru a anticipa si prevenii aparitia
crizelor externe, intelegdnd importanta unei gestiondri proactive a riscurilor. Pe 1dngd aceasta,
am investigat modalitati prin care stilul managerial poate contribui la diminuarea impactului
crizelor deja existente, prin implementarea masurilor adecvate de reactie si adaptabilitate la
situatii de crizd. Mai mult, am analizat metode prin care stilul managerial poate fi un instrument
eficient Tn anihilarea crizelor externe, prin intermediul luarii unor decizii prompte si asumarea
unui rol de lider activ in gestionarea situatiilor critice. In final, am construit o viziune
comprehensiva asupra rolului crucial al stilului managerial in contracararea si depasirea crizelor
externe, oferind astfel o busola de orientare pentru managerii dornici s 1si intareasca abilitatile
in acest domeniu vital. In urma finalizirii cercetdrii stiintifice, am ajuns la un set de concluzii
generale, fundamentate pe rezultatele studiului nostru. Tn cadrul acestora, am prezentat
principalele contributii personale, limitele cercetdrii si am discutat despre posibilele directii de
cercetare viitoare.

Referitor la contributia personala in domeniul de cercetare ales, aceasta o putem diviza
pe patru domenii: contributii cu caracter teoretic, empiric, de sinteza si interdisciplinare. Primele
doua categorii ce privesc caracterul de sinteza si aspectele teoretice, au constat in selectarea
citatelor distinctive din literatura de specialitate, efectuarea schemelor reprezentative si
interpretarea definitiilor si teoriile din domeniul managementului resurselor umane — stilul de
munca si crizele externe, interpretarea datelor cercetarilor intreprinse (calitativa si cantitativa).
De asemena contributiile empirice constau in enuntarea obiectivelor generale si specifice,
enuntarea si verificarea validitatii ipotezelor cercetdrii. Caracterul interdisciplinar este dat de
abordarea si incorporarea de elemente din multiple discipline, precum managementul general,
managementul resurselor umane si cel strategic, sociologie, psihologie si economie.

Bibliografia acestei teze de doctorat este minutios alcatuita pentru a sustine in mod
adecvat continutul lucrarii. Aceasta cuprinde peste 200 de carti, articole relevante, semnate de
autori recunoscuti in literatura de specialitate, atit autohtona, cét si straina, cat si documente
legislative corespunzatoare temei alese. Sursele bibliografice reflecta informatii recente si

urmaresc cele mai actuale tendinte si evolutii din domeniile studiate.
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CONCLUZII GENERALE

Modul in care actul de conducere este practicat este atat de divers pe cat de numeroase
sunt cauzele individuale, organizationale sau sociale de care se tine cont. Astfel stilul de
management constd in comportamentul organizational manifestat de manager. Mai precis, se
referd la abordarea distinctiva a unui manager in ceea ce priveste colaborarea si interactiunea cu
cei aflati in subordine, prin intermediul céreia 1i motiveazd sa pund In aplicare indicatiile
transmise. Impactul stilului de munca acoperda o arie ampla din activitatile zilnice ale
organizatiei, influentand: performanta, relatiile interpersonale, climatul locului de munca,
sistemul de sanctiuni - recompense, rapiditatea indeplinirii obiectivelor, constrangerea mediului.

In functie de criteriul eficientei stilurile de conducere practicate de manageri pot fi
grupate in: stiluri eficiente (organizatorul, participativul, intreprinzitorul, realistul si
maximalistul) si stiluri de conducere ineficiente (birocratul, paternalistul, tehnocratul,
oportunistul, utopistul).

In cadrul cercetarii noastre am efectuat un studiu empiric prin care am identificat
principalele trasaturi ale conducdtorului traditional. Astfel, in urma unei astfel de analize,
evidentiem urmatoarele trasaturi cunoscute asociate managerului de tip traditional:
determinarea, ordinea, rezistentd, responsabilitatea, puterea de a lua decizii si de a respecta pe
cele impuse, puterea de muncd, existenta capacitatilor de organizare, planificare. Cercetarea
noastrd empiricd nu s-a rezumat doar la analiza conducéatorul traditional ci s-a focalizat pe
identificarea principalelor trasaturi ale liderului. Acestea sunt: integritatea si inteligenta,
ascultarea si intelegerea personalului, responsabilitatea, puterea de a lua decizii consultand
echipa, capacitatea de prioritizare, organizare, planificare, dorinta de perfectionare a sa si a
celorlalti, calmul si empatia, puterea exemplului si flexibilitatea gandirii, sinceritatea si
charisma, buna folosire a timpului si ascultarea si intelegerea personalului. Tn urma studiului
empiric efectuat a fost creionat portretul managerului din organizatiile Ministerului Afacerilor
de Interne, ce prezintd numeroase caracteristici specifice precum: adaptabilitate, autocontrol,
control, ascultare, putere, decizie si fermitate.

Raportarea crizei externe la oportunitati si limite, ne-a adus la concluzia cd o criza
devine o oportunitate doar daca institutia analizata din cadrul structurilor M.A.l. instituie
premisele optime pentru fructificarea potentialului initiat. Prin urmare, se recomanda orientarea
catre abordarea insuccesului ca pe o sursd de Invatare, identificarea potentialelor situatii critice

si elaborarea unui cadru preventiv. De asemenea, se subliniazd importanta imperativd a
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dezvoltarii cunoasterii din esecurile si crizele precedente, inclusiv ale concurentilor. Liderii ar
trebui s asculte si sd analizeze experientele precedente, si in acelasi timp sa se familiarizeze cu
noi strategii de gestionare a crizelor.

Domeniul de cercetare Cercetarea de teren efectuata in cadrul metodologic al
demersului de elaborare a cercetarii de doctorat s-a concretizat in realizarea a unui interviu si a
unui chestionar, doua instrumente complementare. Astfel Tn cadrul cercetarii calitative, toti
intervievatii au sustinut existenta unei relatii intre stilul de munca si crizele externe. Majoritatea
persoanelor intervievate (aproximativ 86% din persoanele intervievate) au sustinut gradul de
influenta ridicat al stilului de munca al managerului asupra crizelor externe (tot mai frecvente).
Majoritatea persoanelor intervievate afirma existenta unei influente majore a stilului managerial
asupra crizelor externe produse ad-hoc, procentele depasind 66% in cazul prevenirii si anihilarii
crizei externe, si atingand pragul de 100% in cazul diminuadrii crizei.

Astfel raspunsul unui intervievat surprinde esenta principalelor instrumente utilizate in
cadrul structurilor Politiei de Frontiera pentru gestionarea crizelor externe: “o strategie globala
de intdmpinare a crizei (managementul crizei), un grup de specialisti bine antrenati (celula de
criza) si o politica de comunicare adecvata (comunicarea de criza)” (adjunct din cadrul
serviciului teritorial al Politiei de Frontiera: Maramures). Cu alte cuvinte managerul are la
indemana o gama variatd de instrumente si tehnici de adaptare la crize. Din pacate intervievatii
nu au oferit multe informatii despre natura acestor instrumente si tehnici de adaptare la crizele
externe.

Pentru verificarea relatiei de influenta a stilului managerial asupra crizelor externe a fost
elaborata o cercetare cantitativa, pe 320 de respondenti. Din analiza descriptiva a sectiunilor
chestionarului putem afirma ca stilul managerial din cadrul structurilor Inspectoratului
Teritorial al Politiei de Frontiera Sighetul Marmatiei este unul democratic (fiind selectat de catre
78,75% din respondenti) si transformational (ales de 50,94% din respondenti), nu autocratic
(fapt sustinut de 53,44% din responenti). Ca si concluzie a ultimului criteriu al primei sectiuni,
putem sustine faptul ca stilul de munca recunoscut de respondenti este unul: adaptativ (87,80%),
planificat (90,90%), implicat (88,40%), intuitiv (61,30%), inductiv (52,20%), adaptat (88,40%),
inovativ (76,60%), spontan (50,30%), independent (71,60%), analitic (60,90%), motivat
(91,30%).

Totodatd din cercetarea cantitativa am identificat faptul ca majoritatea respondentilor
sustin cd stilul de munca previne efectele crizelor externe in mod foarte crescut (33,44%) sau
ntr-un mod crescut (31,56%). De asemenea majoritatea respondentilor cred ca stilul de munca

managerial ajuta la diminuarea efectelor crizelor externe, un procent de 63,74% alegand o
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influenta mare sau foarte mare. Iar 59,06% din persoanele chestionate sustin ca stilul de munca
managerial ajuta la anihilarea efectelor crizelor externe in proportie ridicata sau foarte ridicata.

In cadrul cercetirii noastre am ajuns la concluzia ci intr-un grup de angajati fara
experientd se recomanda implementarea unui stil de management orientat spre sarcina. In timp
ce pentru un grup coagulat (cu experientd) este ideald aplicarea stilului de conducere axate pe
promovarea si consolidarea legaturilor cu angajatii. Astfel, managerul, cunoscator fin al echipei
sale, va adopta stiluri de management succesive, in care comunicarea are cel mai important rol
deoarece influenteaza modul de implicare si delegare a sarcinilor de lucru. Nu trebuie neglijat
faptul ca stilul managerial si metodelor de munca ale managerilor creaza un proces continuu,
capabil sa raspunda cerintelor impuse de statutul actual de tarda membra a Uniunii Europene si
de viitoare membra a spatiului Schengen.

Informatii despre prezenta comportamentului managerial preventiv si operativ in fata
crizei externe sunt sintetizate in tabelul 1.
Tabelul 1. Functionalitatea stilului managerial preventiv si operativ in fata crizei externe

COMPORTAMENT TESTAT EXISTENTA EXISTENTA
FRECVENTA A PERIOADICA A
ACESTUI ACESTUI
COMPORTAMENT COMPORTAMENT
(DESEORI) (UNEORI)
v’ scanarea frecventa a mediului (intern) 40% 54,68%

pentru a identifica indicatorii de criza este
oscilanta pentru a identifica indicatorii de
criza
v' scanarea frecventdi a mediului 60% 35,90%
(extern) pentru a identifica indicatorii de
crizd este oscilantd pentru a identifica
indicatorii de criza
v/ existenta unei echipe de oameni cu 66,25% 25,94%
experientd in gestionarea crizei in
momentul aparitiei acesteia

v/ existenta comportamentului de 65,90% 26,56%
preintdmpirare a crizelor (conducerea
institutiei lucreaza la pregatirea de pre-
solutii: scenarii)

v’ instituirea de catre manageri a 59,70% 28,44%
programelor de formare adecvate pentru a
face fata crizei.

v" furnizarea partilor implicate a tuturor 56,87% 33,13%
datelor si informatiilor legate de criza.

v stabilirea unor sarcini specifice si 45,60% 25,94%
clare pentru fiecare angajat atunci cand
apare criza.

v" folosirea indicatorilor crizelor 38,20% 33,40%.
anterioare

Sursa: Elaborat de autor
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In cadrul tabelului 2. am sintetizat obiectivele si ipotezele cercetirii efectuate pe

structurile Politiei de Frontiera subordonate M.A.L., si am evidentiat modalitatea de validare.
Tabel 2. Rezultatele in urma cercetérilor intreprinse — obiective

Obiectivele tezei

Ol Investigarea
gradului general de motivatie
in munca;

02: Evidentierea
implicarii managerilor in
procesul de crestere a
gradului de responsabilitate al
angajatilor si al reactiilor
acestora;

0s. Prezentarea,
argumentarea si verificarea in
ce masura stilului de munca
practicat de managerii din
Politia de Frontiera ajuta la
prevenirea, diminuarea sau
anihilarea efectelor crizelor
externe.

0O4. Identificarea
masurii in care gradul de
responsabilitate al angajatilor
din M.A.L. este influentat de
stilul de munca si deontologia
managerului.

O5. Analiza impactului
schimbérilor survenite 1in
desfasurarea activitatilor
angajatilor din M.A.JI. in
context pandemic;

0O6. ldentificarea si
propunerea unor instrumente
si tehnici eficiente de motivare
a personalului aplicate prin
intermediul stilului de munca
al managerului din institutiile
din subordinea M. A.lL, in
contextul crizelor externe;

Modalitatea de

verificare si
Validare
Cercetarea

cantitativa —
Validat

Cercetarea
cantitativa

Validat

Cercetarea
calitativa si
cantitativa

Validat

Cercetarea
cantitativa

Validat

Cercetarea
cantitativa —
sectiunea a
cincea a
chestionarului

Validat
Cercetarea
calitativa

Validat

Ipotezele
cercetarii

Stilul de munca al
managerilor din structurile
Politiei de Frontiera Roméane
influenteaza major crizele
externe

Stilul de munca practicat de
managerii din Politia de
Frontiera ajuta la prevenirea,
diminuarea sau anihilarea
efectelor crizelor

Stilul de munca si
deontologia managerului
departamentului influenteaza
in mare masura gradul de
responsabilitate al politistilor
de frontiera.

Stilul de munca al
managerului din cadrul
structurilor Politiei de
Frontiera Romane
influenteaza gradul de
implicare al angajatilor si de
reactie in fata crizelor
externe.
Identificarea in cadrul
structurilor Politiei de
Frontiera a unor instrumente
si tehnici eficiente de
prevenire, diminuare §i
ahinilare a efectelor crizelor
externe.

Sursa: Elaborat de autor
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Impactul masurilor de prevenire a raspandirii Covid-19 asupra activitatii institutiei
Inci de la aparitia si raspandirea COVID-19, statele din Uniunea Europeani, prin
organismele abilitate si implicit prin structurile Politiei de Frontierda Romane si-au asumat
gradual diverse masuri pentru intarirea dispozitivelor de supraveghere si control a trecerii
frontierei, cu precautie maxima in punctele de frontiera.
In privinta masurilor adoptate in cadrul institutiei in timpul pandemiei COVID-19 am
sintetizat rdspunsurile prin intermediul tabelului 3.

Tabelul 3. Misuri adoptate in cadrul institutiei in timpul pandemiei COVID-19

MASURI Procentul
respondentilor
care le
considera
eficiente

Masuri de intarire a dispozitivului de supraveghere a frontierei de stat

1. Intensificarea supravegherii frontierei prin dispozitive eficiente 75,94%

2. ntirirea dispozitivului de supraveghere al frontierei de stat prin: ~ 79,37%

2.1. Mentinerea, asigurarea ordinii publice

2.2. Cresterea gradului de siguranta a cetateanului 77,19%

3. Folosirea la capacitate maxima a aparaturii de observare pe timp 78,75%

de zi/noapte

4. Suplimentarea mijloacelor tehnice de mobilitate si supraveghere 70,31%

in vederea cresterii capacititii operative la frontiera

5. Suplimentarea cu personal din cadrul structurilor operative 66,87%

centrale si teritoriale

6. Colaborarea cu autoritatile de frontiera din tarile vecine 74,06%
Masurile pentru cresterea capacitatii de raspuns

7. Permanentizarea activititii unor centre operative pentru situatii 75,62%

de urgenta cu activitate temporara.

8. Purtarea mastii 78,44%
9. Dezinfectarea frecventa 77,19%
10. Adaptarea programului de lucru 75,63%
11. Igiena corespunziatoare a mainilor 82,50%

Masurile pentru asigurarea rezilientei comunitatilor
12. Masurile pentru asigurarea rezilientei comunititilor 72,19%
13. Maisuri de protectie a vietii si pentru limitarea efectelor tipului de 79,37%
risc produs asupra sanatatii persoanelor, inclusiv instituirea
carantinei sau a izolarii la domiciliu

Sursa: Elaborat de autor
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INOVATII PERSONALE ALE TEZEI DE DOCTORAT

In ceea ce priveste aportul personal in domeniul de cercetare, acesta poate fi impartit in
patru domenii distincte: contributii teoretice, empirice, de sintezi si interdisciplinare. In primul
rand, am adus o contributie semnificativa in ceea ce priveste sinteza si interpretarea citatelor -
cheie din literatura de specialitate referitoare la managementul resurselor umane - in special
stilul de muncd si crizele externe. Am dezvoltat scheme reprezentative si am interpretat
definitiile si teoriile relevante din acest domeniu, in timp ce am analizat datele colectate prin
cercetari de natura atat calitativa, cat si cantitativa.

In al doilea rand, contributiile mele empirice se referi la formularea si verificarea
obiectivelor generale si specifice ale cercetdrii. Am examinat si am testat ipotezele formulate,
asigurdndu-ma in acelasi timp de validitatea acestora. Astfel, am adus dovezi concrete si
rezultate obiective in sprijinul domeniului de cercetare.

Caracterul interdisciplinar al contributiei mele este evidentiat prin abordarea si
integrarea elementelor din multiple discipline, inclusiv managementul general, managementul
resurselor umane si managementul strategic, sociologie, psihologie si economie. Prin aplicarea
acestor perspective interdisciplinare, s-a obtinut o viziune cuprinzatoare si bogata asupra
subiectului de cercetare, contribuind astfel la dezvoltarea cunostintelor in domeniul respectiv.

In concluzie, prin contributiile mele in domeniul de cercetare ales, am adus o abordare
originala si inovatoare, evidentiind aspectele teoretice, empirice, de sinteza si interdisciplinare.
Aceasta a avut un impact semnificativ asupra intelegerii si dezvoltarii domeniului, aducand noi
perspective si cunostinte in acesta.

Am adus si alte contributii personale in domeniul meu de cercetare precum:

v Cercetarea si analiza riguroasd a celor mai semnificative lucrari de specialitate si
studii stiintifice referitoare la stilul managerial si crizele externe;

v Examinarea in profunzime a diverselor surse prin care am adus in prim-plan
concluzii relevante cu privire la importanta adaptabilitatii in functie de contextul organizational
si specificul angajatilor;

v Am efectuat cercetari si analize aprofundate privind stilul de munca al

managerului si crizele externe, evidentiind influenta acestuia in mediul institutional analizat;
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v Am dezvoltat o metodologie de cercetare inovatoare pentru investigarea relatiei
dintre stilul de muncd practicat de managerii din Politia de Frontiera si crizele externe. In
acelasi timp a fost investigat impactul stilului de munca al managerului din institutiile publice
subordonate M.A.I. asupra prevenirii si gestionarii crizelor externe. Am definit colectivitatea
cercetatd, am stabilit marimea esantionului si metoda de esantionare pentru asigurarea
reprezentativitatii,

v Am creat, testat si utilizat un interviu cat si un chestionar ca principale
instrumente de colectare a datelor, asigurand astfel o abordare standardizata si comparabila in
evaluarea influentei exercitate de stilul managerial asupra crizelor externe;

v Am realizat baze de date cu informatiile colectate prin intermediul
chestionarului, asigurand integritatea si organizarea adecvata a datelor pentru analize ulterioare;

v Am valorificat datele colectate prin validarea chestionarelor, procesarea, analiza
si interpretarea rezultatelor. Am aplicat metode statistice si tehnici de analiza pentru a obtine
intelegeri relevante si concluzii semnificative;

v Am analizat si interpretat informatiile colectate din partea intervievatilor cu
privire la relatia existenta intre stilul de munca managerial si crizele externe, dar si principalele
instrumente si tehnici aplicate de managerii institutiei analizate pentru prevenirea, atenuarea,
diminuarea crizelor externe;

4 Am analizat si interpretat informatiile colectate din partea respondentilor cu
privire la stilul managerial din cadrul Inspectoratului Teritorial al Politiei de Frontiera Sighetul
Marmatiei si impactul acestuia asupra gestiondrii crizelor externe. De asemenea, prin
intermediul cercetdrii cantitative, am evaluat influenta stilului de munca al managerilor asupra
nivelului de responsabilitate, implicare si reactie a angajatilor in fata situatiilor de criza externe;

v Am evaluat impactul efectelor pandemiei COVID-19 asupra personalului din
cadrul struturilor Inspectoratului Teritorial al Politiei de Frontierda Sighetul Marmatiei,
investigdnd schimbarile si provocarile aduse de aceasta perioada in stilul de munca, gradul de
motivatie si de reactie in fata crizei;

v Am propus o hartd conceptuala focalizata pe trei directii ale stilului managerial si
anume prevenirea, diminuarea si anihilarea crizelor externe, luand in considerare concluziile si
recomandarile rezultate din cercetarea intreprinsd. Aceste propuneri vizeaza Imbunatatirea
stilului de muncd managerial, conditiillor de muncd, stimularea profesionald si cresterea

satisfactiei angajatilor din cadrul struturilor M.A.I - Politiei de Frontiera.
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ORIZONTURI DESCHISE PENTRU ACTIUNI
ULTERIOARE

Avand 1n vedere observatiile anterioare, existd oportunitdti semnificative de
imbunitatire si directionare a cercetdrii stiintifice. In acest sens, urmitoarele aspecte pot fi luate
n considerare pentru viitoarele investigatii:

v Pentru a imbundtdti obiectivitatea studiului, se poate explora dezvoltarea si
utilizarea unor metode noi si inovatoare de cercetare. Acestea pot include tehnici avansate de
colectare si analiza a datelor, precum observatii directe sau experimente controlate, pentru a
evita subiectivitatea perceperii individuale.

v Pentru a obtine o imagine completd si reprezentativa, cercetarea ar putea fi
extinsd catre toate institutii din subordinea Teritorial al Politiei de Frontiera Romana. Aceasta
abordare extinsa ar permite o analizd mai cuprinzdtoare si ar aduce perspectiva diferitelor
contexte si caracteristici ale stilului de muncd managerial si modalitatilor de gestionare a
crizelor externe.

In concluzie, identificarea directiilor viitoare de cercetare, in vederea imbunitatirii
metodelor si a extinderii analizei, este cruciald pentru a aduce contributii semnificative in
domeniul stilului de munca managerial si al prevenirii, diminuarii si anihilarii crizelor externe
dar si interne ale institutiilor din subordinea Inspectoratului Teritorial al Politiei de Frontiera
Romana. Aceste demersuri vor conduce la rezultate mai solide si la dezvoltarea continud a

cunostintelor in acest domeniu.
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Parlamentului European si al Consiliului din 9 martie 2016 privind codul Uniunii cu privire la
regimul de trecere al frontierei: Acest ordin detaliazd modul in care se aplica regulamentul
Uniunii Europene privind trecerea frontierei si pune in aplicare masurile la nivel national.

180. Legea nr. 362/2004 privind abrogarea Legii nr. 46/1994 pentru organizarea si
functionarea Politiei de Frontiera Romane: Aceasta lege a abrogat legea anterioard si a
reglementat aspectele organizatorice si de functionare ale Politiei de Frontiera.

181. Legea nr. 362/2019 pentru modificarea si completarea Legii nr. 362/2004 privind
abrogarea Legii nr. 46/1994 pentru organizarea si functionarea Politiei de Frontiera Romane:
Aceastd lege aduce modificari si completari la Legea privind organizarea si functionarea Politiei
de Frontiera, actualizand si reglementand aspecte specifice.

182. Hotararea de Guvern nr. 204/2016 privind modificarea si completarea Hotararii
Guvernului nr. 1057/2019 pentru aprobarea Regulamentului-cadru de organizare si functionare
a Politiei de Frontiera Romane: Aceasta hotarare aduce modificari la regulamentul-cadru care
stabileste organizarea si functionarea Politiei de Frontiera.

183. Hotararea de Guvern nr. 529/2019 pentru aprobarea Normelor metodologice de
aplicare a Legii nr. 362/2004 privind abrogarea Legii nr. 46/1994 pentru organizarea si
functionarea Politiei de Frontiera Romaéane: Aceste norme metodologice oferd detalii
suplimentare si clarificari cu privire la aplicarea Legii privind organizarea si functionarea
Politiei de Frontiera.

184. Legea nr. 448/2006 privind protectia si promovarea drepturilor persoanelor cu
handicap: Desi aceasta nu este o lege specifica Politiei de Frontierd, aceasta reglementeaza

drepturile persoanelor cu handicap, inclusiv in contextul calatoriilor si trecerii frontierei.
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185. Regulamentul (UE) 2017/458 al Parlamentului European si al Consiliului din 15
martie 2017 de modificare a Regulamentului (UE) nr. 2016/399 in ceea ce priveste reteaua
Sistemului de Informatii al Schengen in legatura cu datele de caldtorie ale persoanelor cautate
sau disparute: Acest regulament modifica Regulamentul privind codul Uniunii cu privire la
regimul de trecere al frontierei si se refera la datele de calatorie ale persoanelor cautate sau
disparute, relevante pentru activitatea Politiei de Frontiera.

186. Conventia de aplicare a Acordului Schengen: Acesta este un document
international important, care stabileste norme si proceduri pentru eliminarea controlului la
frontierele interne ale statelor membre ale spatiului Schengen si pentru consolidarea controlului
la frontierele externe comune, inclusiv in ceea ce priveste cooperarea intre Politia de Frontiera
din diferite state membre.

187. Legea nr. 122/2006 privind azilul in Romania: Aceastd lege stabileste norme si
proceduri pentru acordarea si protectia azilului In Romania si se aplicd si in contextul
controalelor de frontiera efectuate de Politia de Frontiera.

188. Legea nr. 199/2010 privind regimul strainilor in Romania: Aceastd lege
reglementeaza regimul strainilor care intra, tranziteazd sau rdman In Romania si este relevanta
pentru activitatea Politiei de Frontiera in gestionarea controalelor la frontierele Romaniei.

189. Hotararea de Guvern nr. 140/2012 pentru aprobarea Strategiei nationale de
management integrat al frontierei Romaniei pentru perioada 2012-2016: Aceasta hotarare
stabileste strategia si obiectivele Romaniei in gestionarea si securizarea frontierelor, precum si
rolul Politiei de Frontiera in implementarea acesteia.

190. Hotararea de Guvern nr. 570/2015 privind Strategia Cadru Multianuala pentru
gestionarea frontierelor externe ale Uniunii Europene 2015-2020: Aceasta hotarare se refera la
strategia Uniunii Europene pentru gestionarea frontierelor externe, iar Politia de Frontiera a
Romaniei contribuie la implementarea acesteia la nivel national.

191. Hotararea de Guvern nr. 876/2014 privind stabilirea cuantumului taxelor pentru
actele de frontierd si trecere a frontierei de stat ale Romaniei: Acest act stabileste taxele
aplicabile pentru diversele servicii de trecere a frontierei si actele de frontierd emise de catre
Politia de Frontiera.

192. Hotararea de Guvern nr. 46/2018 pentru stabilirea criteriilor si conditiilor de
efectuare a controlului la frontiera de stat, precum si a formalitétilor specifice trecerii frontierei
de stat de cdtre persoane si mijloace de transport: Aceastd hotdrare stabileste criteriile si
conditiile de control la frontiera de stat si reglementeazd formalitatile pentru trecerea

frontierelor de catre persoane si mijloace de transport.
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193. Legea nr. 55/2020 privind unele masuri pentru prevenirea si combaterea efectelor
pandemiei de COVID-19: Aceasta lege a fost adoptata de catre Parlamentul Romaniei pentru a
stabili masuri specifice In contextul pandemiei de COVID-19.

194. Hotararea Guvernului nr. 394/2020 privind declararea starii de alerta si masurile
care se aplica pe durata acesteia pentru prevenirea si combaterea efectelor pandemiei de
COVID-19: Aceastda hotarare a Guvernului Romaniei a instituit starea de alertd si a stabilit
masurile aplicabile pentru prevenirea si combaterea pandemiei de COVID-109.

195. Ordonanta Militara nr. 1/2020 privind masuri de prevenire a raspandirii COVID-
19: Aceastd ordonantd militara a fost emisd pentru a reglementa masurile specifice in timpul
starii de urgenta sau a starii de alerta.

196. Ordinul Ministerului Sanatatii nr. 1.718/2020 pentru aprobarea Normelor de
aplicare a masurilor de prevenire a raspandirii COVID-19: A stabilit norme si protocoale
specifice privind prevenirea si gestionarea COVID-19 in diverse medii si contexte.

197. Decretul Presedintelui Romaniei nr. 240/2020 privind declararea starii de urgenta
pe teritoriul Romaniei: Acest decret prezidential a declarat starea de urgentd in Romania in
contextul pandemiei de COVID-19 si a stabilit masurile pe durata starii de urgenta.

198. Hotdrarea Guvernului nr. 476/2020 privind prelungirea starii de alerta pe
teritoriul Romaniei: Aceastd hotarare a Guvernului a prelungit starea de alerta in Romania si a
stabilit noi masuri aplicabile pentru gestionarea pandemiei de COVID-19.

199. Legea nr. 136/2020 privind instituirea unor masuri in domeniul sandtatii publice
n situatii de risc epidemiologic si biologic: Aceasta lege stabileste norme generale privind
sandtatea publica si masurile aplicabile in situatii de risc epidemiologic si biologic, inclusiv
pandemia de COVID-19.

200. Ordonanta de urgenta a Guvernului nr. 158/2020 privind instituirea unor masuri
in domeniul sdnatatii publice in situatii de risc epidemiologic si biologic: Aceasta ordonanta de
urgenta a completat Legea nr. 136/2020 si a stabilit msuri suplimentare pentru gestionarea
pandemiei de COVID-19.

201. Ordinul Ministerului Sanatatii nr. 1.290/2020 pentru aprobarea Masurilor
generale de prevenire si control a infectiei cu virusul SARS-CoV-2 la locul de munca: Acest
ordin ministerial a stabilit masuri specifice pentru a preveni si controla infectia cu virusul
SARS-CoV-2 in mediul de lucru.

202. Ordinul Ministerului Sanatatii nr. 1.814/2020 pentru modificarea si completarea
Anexei la Ordinul ministrului sénatatii nr. 1.290/2020 privind aprobarea Masurilor generale de

prevenire si control a infectiei cu virusul SARS-CoV-2 la locul de munca: Acest ordin
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ministerial a adus modificéri la masurile generale de prevenire si control a infectiei cu SARS-
CoV-2 la locul de munca.

203. Decretul Presedintelui Romaéniei nr. 195/2020 pentru prelungirea starii de
urgentd pe teritoriul Romaniei: Acest decret prezidential a prelungit starea de urgentd in
Romania si a stabilit noi masuri pentru gestionarea pandemiei de COVID-19.

204. Decretul Presedintelui Romaniei nr. 240/2020 privind instituirea starii de alerta
pe teritoriul Roméaniei: Acest decret prezidential a instituit starea de alerta in Romania,

inlocuind starea de urgenta, si a stabilit noi masuri pentru combaterea pandemiei de COVID-19
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THE INTEREST OF THE RESEARCH TOPIC

Briefly and generally, the external crisis can be defined as that phase of the economic
cycle, with a major degree of danger and a dramatic end. Given these characteristics, the
identification, understanding and correct management of this phenomenon is attributed to a
specific field called crisis management. The last century was assailed by crises that affected
the economic-financial situation, state order, national and international security. These
negative effects caused by the crisis phenomenon were possible due to the lack of government
involvement in stopping them, but also due to the non-existence and inapplicability of some
prevention plans.

In the context of the responsibilities assumed by Romania, as a NATO state and a
member of the European Union, greater attention is required to the current system of order and
public safety. The substantial intervention carried out by the Ministry of Internal Affairs aims
to improve the efficiency of the services of all subordinate institutions, with the aim of
obtaining the public safety of the citizen and the borders of the state. For these structures
subordinated to the Territorial Inspectorates of the Border Police, flexibility and rapid
integration into the European security architecture is recommended.

Romania contributes to the implementation of the NATO system as a response to the
international crises, in order to ensure a climate of order and national security around the world.
Due to the increase in the level of criminality (under the jurisdiction and investigative
competence of the Police), the infiltration of various external European influences, the
Constitution and the Criminal Code have been amended, and the need to develop a new legal
basis for the entry into Schengen space is imposed.

The novelty of the proposed research is supported by the emergence of the need to
prevent and alleviate the non-cyclical external crises, which are quite frequent (an example
being the pandemic triggered in 2019, caused by the SARS-CoV-2 virus).

The fundamental objective of the research: the evaluation of the impact of the
managerial style within M.1.A. structures on external crises, with the aim of preventing,
adapting and managing these critical situations effectively.

The proposed research topic "The impact of the manager's working style on the
prevention and management of the external crises" is topical due to the emergence of the need
to prevent and alleviate the non-cyclical external crises, quite frequent (an example being the
recent pandemic caused by the SARS-CoV-2 virus). The purpose of our research is to propose
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a series of effective tools and techniques for preventing, reducing and annihilating the effects
of the external crises, through the working style practiced by the managers.

As secondary outcomes, the following secondary objectives were identified:

OL1. Investigating the general degree of motivation in work;

0O2. Identifying the extent to which the managers are involved in the process of
increasing the degree of responsibility of the employees and their reactions;

O3. Presenting, arguing and verifying to what extent the woring style practiced by the
Border Police managers helps to prevent, reduce or annihilate the effects of the external crises;

O4. ldentifying the extent to which the degree of responsibility of the employees in
M.A.L. is influenced by the working style and the deontology of the manager;

O5. The analysis of the impact of the changes in the activities of the M.l.A. employees.
in a pandemic context;

O6. The identification and proposal of some effective tools and techniques to motivate
the staff applied through the working style of the manager in the institutions subordinated to
M.1.A., in the context of external crises.

The questions from which | started in this research are:

v" To what extent does the style of work in the institutions of the Ministry of
Internal Affairs influence the external crises?

v" To what extent does the working style of the managers influence the degree
of responsibility of the Border Police employees?

S

What changes affect the working style of the manager in M.LLA. in the

national context touched by crises?

A

How do you rate the measures adopted within the institution during the
COVID-19 pandemic?

What tools are used by the managers to prevent, adapt and manage the

<

OOOO

external crises?

These questions have an important role in the research carried out, because the
scientific research results in the production of knowledge. We want to analyze the issue not
only from a historical perspective, but by following the implications triggered on the
management process from the perspective of meeting the demands of the European citizens.
Knowing how the management has evolved is useful for anticipating its changing directions.

The first hypothesis proposed is that the working style of the managers in the
structures of the Romanian Border Police has a major influence on the external crises.

The second proposed hypothesis is that the working style practiced by the Border

Police managers helps to prevent, diminish or annihilate the effects of the external crises.
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The third hypothesis is given by the fact that the working style and deontology of the
manager greatly influence the degree of responsibility of the border police officers.

The fourth proposed hypothesis is that the working style of the manager within the
structures of the Romanian Border Police influences the degree of the employee involvement
and reaction to the external crises.

The fifth hypothesis consists in the identification within the structures of the Border
Police of some effective tools and techniques for preventing, reducing and annihilating the

effects of the external crises.

THE STRUCTURE OF THE PhD THESIS

The work undertaken by us has an introduction, five chapters (within which there is a
qualitative research and a quantitative research on a territorial structure of the Romanian
Border Police), proposals and conclusions, the limits of the paper and further directions to
follow for future research in the field, and at the end there are appendices and bibliographic
references.

The research undertaken dealt with theoretical and practical notions structured as
follows:

In the first chapter of the research entitled "Conceptual approaches regarding the
manager's working style™ we highlighted the evolutionary milestones of management on a
global and national level, we presented theoretical and conceptual foundations regarding
management and leadership, then we analysed the dimensions and the typology of leadership
styles. Formal authority was compared to the informal authority, emphasizing the increased
importance of the latter. Relevant was the idea of the sociologists about the capacity of
influence of a man during his life (marking about 12000 people), a competent manager
certainly leaves a large impression on his subordinates during his own career. For a complete
picture, we outlined the typology of the traditional manager and the modern manager (we called
him leader).

The second chapter of the research called "The influence of the external crises on the
manager's working style” is dedicated to some very topical issues, such as: the external crisis
in relation to the manager's behaviour. Thus, we started from the definition of the external
crisis, the presentation of the opportunities and limits imposed by it, and we ended the chapter

by presenting the influence of the external crises on the manager's working style. The major
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problem with any crisis, and implicitly with the one caused by the Sars-Cov-2 virus, is that it
changes our life and working style.

In the third chapter of the thesis called "The working style of the manager in M.I.A.
structures.” the organization of the Border Police, the activities and the attributions of the
Border Police were briefly described, as well as the relations established in the M.ILLA.
structures, the main institutions and competent bodies that ensure the initial and continuous
training of the Border Police personnel. Later, theories and influencing factors of leadership
styles in the structures of the Ministry of Internal Affairs were analysed. In all Police units,
regardless of which department they belong to, the managers are influenced by three elements,
which we find even in their organizational and functional structure, such as: the manager's
superiors, the manager's subordinates and the concrete tasks that the manager has to perform.
The manager is required to have team coordination skills, efficient use of the institution's
resources and the timely fulfillment of set objectives. The chapter is completed by highlighting
the main features of the manager from the M.1.A. structures. necessary to manage the external
crises.

Chapter four entitled: "The epistemological positioning of the research with the theme
"The impact of the manager's working style on the prevention and management of the external
crises" is reserved for the epistemological framing of the work, by presenting the hypotheses
to be researched, the working methodology and the results of the qualitative and quantitative
undertaken research. Therefore, the experience gained as a result of the qualitative research is
that the activities, the missions, the way of working, the working schedule have undergone
changes and at the same time the state of mind has changed during the previous crisis both
inside the institution and outside it (the case of civilians). Thus, a crisis deeply influences the
image of an organization, and the managerial style is the only one capable of ameliorating the
negative effects of this influence. In the case of the questionnaire, the respondents' answers on
the ability of the working style to prevent the external crises (the agreement is given by the
majority of respondents - that is, 74.10% - of which 41.30% partially agree and 32.8% fully
agree), to reduce external crises (the agreement is given by 76% of respondents, of which
46.3% partially agreed and 29.70% totally agreed), to counteract the effects of the external
crises (the agreement is given by the majority respondents, i.e. 69.40%, of which 54.10%
partially agree with the proposed statement and 15.30% totally agree) are favourable. We can
say that, improving the style and the working methods of the police managers (that is, the
professionalization of the management team of the Border Police Inspectorate) will boost the
achievement of the institution's performance.

In the last chapter, entitled: "Proposals for success in management: a conceptual map
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of the preventive, diminutive and annihilating managerial style of the external crisis" an
evocative conceptual map was pencilled, focused on three essential directions of the
managerial style: prevention, diminishing and annihilating external crises. We have explored
in depth strategies and approaches that can be adopted by managers to anticipate and prevent
the occurrence of the external crises, understanding the importance of proactive risk
management. In addition, we investigated ways in which the managerial style can contribute
to diminishing the impact of the already existing crises, by implementing appropriate measures
of reaction and adaptability to crisis situations. Moreover, we analysed methods by which the
managerial style can be an effective tool in the annihilation of the external crises, by means of
making prompt decisions and assuming an active leadership role in the management of critical
situations. Finally, we have built a comprehensive view of the crucial role of the managerial
style in countering and overcoming external crises, thus providing a compass of orientation for
managers willing to strengthen their skills in this vital area.

Following the completion of the scientific research, we have reached a set of general
conclusions, based on the results of our study. Within them, we presented the main personal
contributions, research limitations and discussed possible future research directions.

Regarding the personal contribution in the chosen field of research, we can divide it
into four areas: theoretical, empirical, of synthesis and interdisciplinary contributions. The first
two categories, which concern the character of synthesis and theoretical aspects, consisted in
the selection of distinctive quotes from specialized literature, the making of representative
schemes and the interpretation of the definitions and theories in the field of human resources
management — the working style and the external crises, the interpretation of research data
undertaken (qualitative and quantitative). Also, the empirical contributions consist in stating
the general and specific objectives, stating and verifying the validity of the research
hypotheses. The interdisciplinary character is given by the approach and incorporation of
elements from multiple disciplines, such as general management, human resources and
strategic management, sociology, psychology and economics.

The bibliography of this PhD thesis is carefully compiled to adequately support the
content of the paper. This includes over 200 books, relevant articles, signed by authors
recognized in the specialized literature, both domestic and foreign, as well as legislative
documents corresponding to the chosen theme. The bibliographic sources reflect recent

information and follow the most current trends and developments in the fields studied.
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GENERAL CONCLUSIONS

The way in which the act of leadership is practiced is as diverse as how numerous the
individual, organizational or social causes taken into account are. Thus, the management style
consists in the organizational behaviour shown by the manager. More specifically, it refers to
amanager's distinctive approach to collaboration and interaction with the subordinates, through
which he motivates them to implement the directions given to them. The impact of the working
style covers a wide area of the organization's daily activities, influencing: performance,
interpersonal relations, the climate of the workplace, the system of sanctions - rewards, the
speed of meeting the objectives, the constraint of the environment.

Depending on the criterion of efficiency, the leadership styles practiced by managers
can be grouped into: effective styles (the organizer, participator, entrepreneur, realist and
maximalist) and ineffective leadership styles (the bureaucrat, paternalist, technocrat,
opportunist, utopian).

As part of our research, we conducted an empirical study through which we identified
the main features of the traditional leader. Thus, following such an analysis, we highlight the
following known traits associated with the traditional type of manager: determination, order,
resistance, responsibility, the power to make decisions and to respect the imposed ones, the
power of work, the existence of organizational capacities, planning. Our empirical research
was not limited to analysing the traditional leader but focused on identifying the main traits of
the leader. These are: integrity and intelligence, listening and understanding staff,
responsibility, the power to make decisions by consulting the team, the ability to prioritize,
organize, plan, the desire to improve oneself and the others, calmness and empathy, the power
of example and the flexibility of thinking, the sincerity and charisma, good use of time and
listening and the understanding of the staff. Following the empirical study carried out, the
portrait of the manager in the organizations of the Ministry of Internal Affairs was drawn,
which presents many specific characteristics such as: adaptability, self-control, control,
obedience, power, decision and firmness.

Reporting the external crisis to opportunities and limits, brought us to the conclusion
that a crisis becomes an opportunity only if the analysed institution within the M.LA.
structures. establishes the optimal premises for the fruition of the initiated potential. Therefore,
it is recommended to approach failure as a source of learning, identify potential critical
situations and develop a preventive framework. It is also emphasized the imperative

importance of developing knowledge from previous failures and crises, including those of the
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competitors. Leaders should listen and analyse the previous experiences, and at the same time
familiarize themselves with new crisis management strategies.

Research field

The field research carried out as part of the methodological framework of the doctoral
research development took the form of an interview and a questionnaire, two complementary
instruments. Thus, in the qualitative research, all the interviewees supported the existence of a
relationship between the working style and the external crises. Most of the people interviewed
(approximately 86% of the people interviewed) supported the high degree of influence of the
manager's working style on external crises (increasingly frequent in today's society). Most of
the people interviewed state the existence of a major influence of the managerial style on the
external crises produced ad hoc, the percentages exceeding 66% in the case of the prevention
and annihilation of the external crisis, and reaching the threshold of 100% in the case of
reducing the crisis.

Thus, the answer of an interviewee captures the essence of the main tools used within
the structures of the Border Police for the management of the external crises: "a global crisis
response strategy (crisis management), a group of well-trained specialists (crisis cell) and an
adequate communication policy (crisis communication)" (deputy from the territorial service of
the Border Police: Maramures). In other words, the manager has at his disposal a varied range
of crisis adaptation tools and techniques. Unfortunately, the interviewees did not provide much
information about the nature of these tools and techniques of adapting to external crises.

In order to verify the relationship of influence of the managerial style on external crises,
a guantitative research was developed, on 320 respondents. From the descriptive analysis of
the sections of the questionnaire, we can state that the managerial style within the structures of
the Territorial Inspectorate of the Sighetul Marmatiei Border Police is a democratic one
(selected by 78.75% of the respondents) and a transformational one (selected by 50.94% of the
respondents), not an autocratic one (fact supported by 53.44% of respondents). As a conclusion
of the last criterion of the first section, we can support the fact that the work style recognized
by the respondents is an: adaptive (87.80%), planned (90.90%), involved (88.40%), intuitive
(61 .30%), inductive (52.20%), adapted (88.40%), innovative (76.60%), spontaneous
(50.30%), independent (71.60%), analytical (60.90 %), and motivated one (91.30%).

At the same time, from the quantitative research, we identified the fact that the majority
of respondents claim that the working style prevents the effects of external crises in a very high
way (33.44%) or in a high way (31.56%). Also, most of the respondents believe that the
managerial working style helps to reduce the effects of external crises, a percentage of 63.74%

choosing a great or a very great influence. And 59.06% of the people surveyed claim that the
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managerial working style helps to annihilate the effects of the external crises in a high or a very
high proportion.

In our research we have come to the conclusion that in a group of inexperienced
employees it is recommended to implement a task-oriented management style. While for a
cohesive group (with experience) it is ideal to apply the leadership style focused on promoting
and strengthening ties with the employees. Thus, the manager, well acquainted with his team,
will adopt successive management styles, in which communication has the most important role
because it influences the way of involvement and delegation of the working tasks. It should
not be neglected the fact that the managerial style and working methods of the managers create
a continuous process, able to meet the requirements imposed by the current status of a member
country of the European Union and a future member of the Schengen area.

Information about the presence of preventive and operative managerial behaviour in
the face of the external crisis is summarized in table no.1.

Table no.1. Functionality of preventive and operative managerial style in the face of
external crisis

TESTED BEHAVIOUR FREQUENCY OF THE
THIS BEHAVIOR PERIODICAL
(OFTEN) EXISTENCE OF

THIS BEHAVIOR
(SOMETIMES)

v frequent scanning of the environment 40% 54,68%
(internal) to identify the crisis indicators is
oscillating to identify crisis indicators;

v frequent scanning of the environment 60% 35,90%
(external) to identify the crisis indicators is
oscillating to identify crisis indicators;

v" the existence of a team of people with 66,25% 25,94%
experience in crisis management at the time
of its occurrence;

v' the existence of crisis pre-occurrence 65,90% 26,56%
behaviour (the management of the
institution works on the preparation of pre-
solutions: scenarios);

v' the establishment by the managers of 59,70% 28,44%
appropriate training programs to deal with
the crisis; providing the parties involved
with all data and information related to the

crisis;

v" furnizarea partilor implicate a tuturor 56,87% 33,13%
datelor si informatiilor legate de criza.

v' establishing specific and clear tasks 45,60% 25,94%
for each employee when the crisis occurs;

v" using indicators of previous crises. 38,20% 33,40%.

Source: Prepared by the author
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Within table no. 2. | summarized the objectives and hypotheses of the research carried

out on the structures of the Border Police subordinate to the Ministry of Internal Affairs, and |

highlighted the method of validation.

Table no. 2. The results of the research undertaken - objectives

Research objectives

Ol1. Investigating the
general degree of motivation
in work;

02: ldentifying the
extent to which the managers
are involved in the process of
increasing the degree of
responsibility of the
employees and their
reactions;

0s. Presenting,
arguing and verifying to what
extent the woring style
practiced by the Border
Police managers helps to
prevent, reduce or annihilate
the effects of the external
crises;

O4. Identifying the
extent to which the degree of
responsibility of the
employees in M.AL s
influenced by the working
style and the deontology of
the manager;

05. The analysis of the
impact of the changes in the
activities of the M.LA.
employees. in a pandemic
context;

06. The identification
and proposal of some
effective tools and techniques
to motivate the staff applied
through the working style of
the  manager in  the
institutions subordinated to
M.LA., in the context of
external crises.

Mode of
verification and
validation
Quantitative
research —
Target validated

Quantitative
research
Target validated

Qualitative and
quantitative
research —

Target validated

Quantitative
research-

Target validated

Quantitative
research — the fifth
section of the
questionnaire

Target validated

Qualitative
research-

Target validated

Research hypotheses

The working style of the
managers in the
structures of the

Romanian Border Police

has a major influence on

the external crises.

The working style
practiced by the Border
Police managers helps to
prevent, diminish or
annihilate the effects of
the external crises.

The working style and
deontology of the
manager greatly
influence the degree of
responsibility of the
border police officers.

The working style of the
manager within the
structures of the
Romanian Border Police
influences the degree of
the employee
involvement and reaction
to the external crises.
The identification within
the structures of the
Border Police of some
effective tools and
techniques for
preventing, reducing and
annihilating the effects of
the external crises.

Source: Prepared by the author
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Validation/
Invalidation

Hypothesis
validated

Hypothesis
validated

Hypothesis
validated

Hypothesis
validated

Hypothesis
validated

Hypothesis
validated



The impact of the measures to prevent the spread of Covid-19 on the activity of the

institution

Ever since the appearance and spread of COVID-19, the states of the European Union,

through the authorized bodies and implicitly through the structures of the Romanian Border

Police, have gradually taken various measures to strengthen the surveillance and control

devices of the border crossing, with maximum caution at the points of frontier.

Regarding the measures adopted within the institution during the COVID-19 pandemic,

we summarized the answers through table no. 3.

Table no. 3. Measures adopted within the institution during the COVID-19 pandemic

MEASURES ADOPTED

Measures to strengthen the state border surveillance device

1. Intensification of border surveillance through effective devices

2. Strengthening the state border surveillance device by:
2.1. Maintaining, ensuring public order
2.2. Increasing the degree of safety of the citizen
3. Maximum capacity use of observation equipment during day/night
4. Supplementing the technical means of mobility and surveillance in
order to increase the operational capacity at the border
5. Supplementation with personnel from the central and territorial
operative structures
6. Collaboration with border authorities from neighboring countries
Measures to increase responsiveness

7. Continuation of the activity of operative centers for emergency
situations with temporary activity
8. Wearing the mask
9. Frequent disinfection
10. Adaptation of the work schedule
11. Proper hand hygiene

Measures to ensure the resilience of communities
12. Measures to ensure the resilience of communities
13. Measures to protect life and to limit the effects of the type of risk
produced on people's health, including the establishment of
guarantine or isolation at home

Percentage of
respondents

who consider

them effective

75,94%
79,37%

77,19%
78,75%
70,31%
66,87%
74,06%
75,62%
78,44%
77,19%
75,63%
82,50%

72,19%
79,37%

Source: Prepared by the author
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PERSONAL INNOVATIONS OF THE DOCTORAL THESIS

Regarding the personal contribution in the field of research, it can be divided into four
distinct areas: theoretical, empirical, synthesis and interdisciplinary contributions. Firstly, we
have made a significant contribution in terms of synthesis and interpretation of key-quotes
from the literature related to human resource management - especially the working style and
the external crises. We developed representative schemes and interpreted relevant definitions
and theories in this field, while analysing the data collected through both qualitative and
quantitative research.

Secondly, my empirical contributions relate to the formulation and verification of the
general and specific research objectives. | examined and tested the formulated hypotheses
while ensuring their validity. Thus, we brought concrete evidence and objective results in
support of the research field.

The interdisciplinary character of our contribution is highlighted by approaching and
integrating elements from multiple disciplines, including general management, human
resource management and strategic management, sociology, psychology and economics. By
applying these interdisciplinary perspectives, a comprehensive and rich vision was obtained on
the subject of the research, thus contributing to the development of knowledge in the respective
field

In conclusion, through our contributions in the chosen field of research, we brought an
original and innovative approach, highlighting the theoretical, empirical, synthesis and
interdisciplinary aspects. This has had a significant impact on the understanding and
development of the field, bringing new perspectives and knowledge into it.

We have also made other personal contributions to our research field such as:

4 Rigorous research and analysis of the most significant specialist papers and
scientific studies on managerial style and external crises;

v The in-depth examination of the various sources through which we brought to the
fore relevant conclusions regarding the importance of adaptability according to the
organizational context and the specifics of the employees;

v" We carried out in-depth research and analysis on the manager's working style and

external crises, highlighting his influence in the analysed institutional environment;
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v" We developed an innovative research methodology to investigate the relationship
between the working style practiced by the Border Police managers and the external crises. At
the same time, the impact of the manager's working style in the M.I.A. subordinate public
institutions on preventing and managing the external crises was investigated. We defined the
colectivity researched, established the size of the sample and the sampling method to ensure
representativeness.

v" We created, tested and used an interview and a questionnaire as the main data collection
tools, thus ensuring a standardized and comparable approach in evaluating the influence of
managerial style on external crises;

v We created databases with the information collected through the questionnaire,
ensuring the integrity and proper organization of the data for further analysis;

v/ We capitalized on the collected data by validating the questionnaires, processing,
analysing and interpreting the results. We applied statistical methods and analysis techniques
to obtain relevant insights and meaningful conclusions;

v" We analysed and interpreted the information collected from the interviewees
regarding the existing relationship between the managerial working style and the external
crises, but also the main tools and techniques applied by the managers of the analysed
institution to prevent, mitigate, diminish the external crises;

v" We analysed and interpreted the information collected from the respondents
regarding the managerial style within the Territorial Inspectorate of the Sighetul Marmatiei
Border Police and its impact on the management of the external crises. Also, through
guantitative research, we evaluated the influence of the managers' working style on the level
of responsibility, involvement and reaction of the employees in the face of external crisis
situations;

4 We evaluated the impact of the effects of the COVID-19 pandemic on the personnel
of the Territorial Inspectorate of the Sighetul Marmatiei Border Police, investigating the
changes and challenges brought by this period in the working style, the degree of motivation
and the reaction to the crisis;

v We proposed a conceptual map focused on three directions of the managerial style,
namely the prevention, reduction and annihilation of external crises, taking into account the
conclusions and recommendations resulting from the research undertaken. These proposals are
aimed at improving the managerial working style, working conditions, professional stimulation

and increasing employee satisfaction within the M.1.A. - Border Police structures.
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OPEN HORIZONS FOR FURTHER ACTIONS

Given the previous observations, there are significant opportunities to improve and
direct the scientific research. In this regard, the following aspects can be considered for future
investigations:

To improve the objectivity of the study, the development and use of new and innovative
research methods can be explored. These may include advanced data collection and analysis
techniques, such as direct observations or controlled experiments, to avoid the subjectivity of
individual perception.

In order to obtain a complete and representative picture, the research could be extended
to all the institutions under the Territorial subordination of the Romanian Border Police. This
expanded approach would allow for a more comprehensive analysis and would bring the
perspective of different contexts and characteristics of the managerial working style and ways
of managing the external crises.

In conclusion, the identification of future research directions, in order to improve the
methods and expand the analysis, is crucial so as to make significant contributions in the field
of the managerial working style and the prevention, reduction and annihilation of external but
also internal crises of the institutions under the Territorial Inspectorate of Romanian Border
Police. These efforts will lead to more solid results and the continuous development of

knowledge in this field.
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