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IMPORTANTA, ACTUALITATEA, NECESITATEA, OPORTUNITATEA
SIUTILITATEA TEMEI

In contextul actual, la nivel mondial, se produc inovatii in stiinta si tehnologie, schimbiri
care au loc in economie si transformari politice care au loc in structurile demografice si sociale.
Aceste schimbari, care probabil se vor accelera in viitor, vor necesita un efort considerabil in
sistemul de invatdmant, care ar trebui sa raspunda nevoilor de crestere si provocdrilor inerente in
contextul unei lumi aflate in schimbare rapida. Astfel de provocari se reflecta si in sport, considerat
ca unul dintre domeniile de exprimare a excelentei umane. in cadrul tezei de doctorat sunt analizate
practicile de management specifice organizatiilor sportive din Regiunea Sud-Muntenia, iar
cercetarea efectuata s-a concretizat in identificarea anumitor probleme existente, precum si a cailor
de rezolvare integratd a acestora. Managerii organizatiilor sportive folosesc tehnici aplicabile Tn
cadrul general de afaceri, desi organizatiile din acest domeniu prezinta anumite aspecte de unicitae.
In majoritatea mediilor de afaceri, scopul este extinderea cotei de piatd, suprematia competitionali
si monopolizarea ofertei. In ligile sportive, cluburile si echipele au nevoie de opozitie pentru a
ramane in afaceri, asa ca trebuie sa coopereze pentru a partajarea veniturilor si a talentelor de joc,
precum si in demersurile de reglementare competitionald. Un alt aspect de unicitate a bunului
sportiv este reprezentat de disponibilitatea sa limitata. In alte industrii, companiile pot creste
productia pentru a satisface cererea, dar in sport cluburile sunt limitate de durata sezonului si de
numarul de jocuri programate. Acest lucru le limiteaza capacitatea de a maximiza veniturile din
vanzarea de bilete si alte Incasdri asociate. Implicatia pentru managementul sportiv tine de
intelegerea naturii afacerii lor, nivelul cererii pentru produsele si serviciile oferite (indiferent de
forma acestora) si perioada optima de livrare.

Actualitatea tezei de doctorat. Tn cadrul structurii organizatorice are loc conturarea
functiilor a etapelor procesului decizional, aldturi de necesitatea de a lucra n echipd si nu la unison.

In acest context, se precizeaza in mod clar straturile de responsabilitate individuald si de grup si
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mecanismele de raportare. O structura corectd nu ar trebui sa distruga creativitatea; managerul ar
trebui sd aiba un control adecvat asupra activitatii angajatilor si a voluntarilor, fara a interfera cu
moralul si atitudinea acestora. Canalele de comunicare trebui sa fie clare evitdnd redundanta in
organizatiile extrem de complexe.

Scopul final al gestiondrii resurselor umane este de a asigura o fortd de munca eficienta si
satisfacutd. Resursa umana dintr-o organizatie sportiva este formata din jucatori, banca tehnica, alt
personal salariat si voluntari. Managerul trebuie sa pastraze un echilibru adecvat intre personalul
salariat si voluntari. De asemenea, politica de resurse umane trebuie sd vizeze atragerea de personal
valoros. Tn acest context, 0 componentd esentiald in activitatea managerului sportiv tine de
urmadrirea permanenta a performantei.

Prin exercitatrea influentei managerilor sportivi asupra salariatilor asigura facilitarea nuncii
celor dintdi pe masura ce viziunile si deciziile lor sunt urmate. De asemenea, prin activitatea
desfasurata, ei vizeaza atingerea uni echilibru utilizdnd delegarea deciziilor si viziunilor in cadrul
organizatiei, ca premisd a reducerii conflictelor si construirii de aliante puternice in beneficiul
organizatiei. Activitatea managerului sportiv vizeaza de asemenea crearea unei relatii de lucru
puternice cu alte organizatii, colaborarea cu agentii guvernamentale, organizatii sportive nationale
si internationale; prin urmare, un bun manager trebuie sa lucreze pentru ansamblul intereselor
organizatiei sportive si pentru atingerea obiectivelor stabilite.

O altd fateta a activitatii managerului sportiv este reprezentatd de cunoasterea,
interiorizarea si influentarea culturii organizationale, cu accent pe crearea unui carcter pozitiv al
acesteia. O culturd a unui loc este in mare parte un indicator al modului In care organizatia
realizeaza angajamentul, cooperarea si luarea deciziilor angajatilor. O culturd negativa este o sursa
de esec organizational, de conflicte latente sau manifeste in randul lucratorilor si a grupurilor, de
crestere a nivelulului de entropie si de reducere a eficientei, printre altele.

Gestionarea organizatiilor sportive in prezent implica aplicarea teoriilor, principiilor si

strategiilor de management comune ca si in cazul organizatiilor din sectoarele corporative,
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guvernamentale sau nonprofit. Totuti, industria sportului are anumite specificitati, care
influenteaza modul de aplicare a acestor teorii principii si strategii de catre managerul sportive.

Utilitatea si oportunitatea tezei de doctorat

In opinia noastra, educatia in domeniul managementului organizatiilor sportive in general,
la nivel doctoral in special, poate sa reprezinte un element care sd contribuie la imbunatatirea
performantelor organizatiilor din domeniul de activitate vizat, cu deosebire in contextul actual din
tara noastra. Scopul lucrarii de faté este acela de a examina si de a oferi informatii utile programelor
de invatamant la toate nivelurile, referitoare la motivarea si implicarea angajatilor, stilurile de
management si managementul riscurilor. In elaborarea lucrdrii unul dintre obiectivele vizate a
constat in asigurarea unei intelegeri cuprinzatoare a diferitelor metode de cercetare pentru a
imbunatati studiile viitoare, inclusiv in domeniul managementului organizatiilor sportive.

Necesitatea tezei de doctorat

Necesitatea unor noi constructe cu grad ridicat de abstractizare Tn cercetarea
managementului organizatiilor sportive continua sa reprezinte o provocare stiintifici majora. in
cazul lucrdrii de fata, prima provocare a fost legatd de tipul de cercetare, respectiv alegerea
cercetarorului de a efectua un studiu care sd abordeze preocupdrile reale si sa sugereze directii
pentru practicieni (de exemplu, administratori si manageri). Cea de a doua provocare a vizat
focalizarea cercetarii in domeniul managementului organizatiilor sportive. Astfel, se acorda atentie
sporitd diversitatii organizatiilor sportive, cum ar fi organizatiile profesionale, de amatori si
private. Studiile din acest domeniu s-au concentrat in mare masura pe educatie si sporturi la nivel
scolar si universitar. Cadrul teoretic, ipotezele stiintifice si metodologia utilizatd reprezintd
elemente importante in cercetarea managementului sportiv pentru atigerea unui nivel stiintific
adecvat. Au fost luate in considerare proiecte de cercetare variate si avansate, care includ o analiza
statisticd riguroasd, pentru a imbundtiti calitatea cercetarii desfdsurate. Astfel, am utilizat o
abordare metodica riguroasa a cercetarii, ca element indispensabil pentru imbunatatirea

cunostintelor in managementul sportului ca domeniu emergent in comunitatea academica.
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Pe baza recomandarilor si sugestiilor derivate din literatura anterioara, teza de doctorat si-

a propus sda aduca contributii la actualul model de management, ludnd in considerare

caracteristicile datelor, ca aspect important al cercetarii.
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OBIECTIVUL GENERAL SI OBIECTIVELE SPECIFICE

Obiectivul general al demersului stiintific este acela de a identifica factorii care contribuie
la implementarea unui management eficient al entitétilor sportive, in general. Operationalizarea
acestui obiectiv se va concretiza Tn proiectarea unui model de management integrat al
organizatiilor sportive.

Cei trei factori identificati: motivarea si implicarea angajatilor, stiluri de leadership si

managementul riscurilor (figura 1.1.).

. 4

[ e
-
[ e

Figura 1.1. Temele majore ale demersului stiintific
Sursa: Autorul

11
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Obiectivele specifice

Obiectivele specifice s-au construit pe baza celor trei teme majore ale demersului stiintific
derivand din obiectivul general:
OS1 : Crearea unui climat favorabil muncii prin motivarea si atragerea angajatilor in
activitatile cluburilor sportive scolare.
OS2 : Implementarea unui leadership eficient care sa permita obtinerea inaltei performante.

OS3: Identificarea riscurilor ce pot aparea in activitatea cluburilor scolare sportive.

12
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IPOTEZA CENTRALA SI IPOTEZELE DE LUCRU

Ipotezele cercetarii

Investigatia in problema abordata reprezinta modalitatea prin care sunt colectate
informatiile din cadrul cluburilor si initiativelor sportive la nivel scolar. Prin urmare, demersul
investigativ se finalizeaza printr-o radiografiere cuantificabild asupra rezultatelor obtinute de
organizatiile respective. In conformitate cu obiectivele stabilite s-au enuntat ipotezele de lucru
necesare continudrii demersului stiintific.

Ipoteza centrala

Existenta unei intrepdtrunderi intre motivarea, stilurile de management si riscurile

manageriale identificate in activitatea cluburilor sportive scolare.

Demersul cercetarii vizeaza validarea sau invalidarea ipotezelor de cercetare. Ipotezele

abordate la nivelul fiecarei teme fac referire la:

Ip.1. Managerii cluburilor sportive sunt preocupati de crearea unei culturi si a unui climat
cat mai favorabil angajatilor

Ip.2. Managerii cluburilor sportive scolare au capacitatea de a gestiona motivarea
angajatilor

Ip.3. Managerii cluburilor sportive sunt preocupati de stabilirea politicilor adaptabile de
motivarea a angajatilor

Ip.4. Responsabilitatea asumata si gestionarea riscului in organizatiile sportive sunt direct
proportionale

Ip.5. Prevenirea si promovarea combaterii riscurilor este preocuparea managerilor
asociatiilor sportive

Ip.6. Gestionarea intereselor totale este direct proportionala cu coordonarea activitatilor de
evitare a riscurilor

Ip.7. Tintirea obiectivelor stabilite prezinta interes pentru manageri

13
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management proiectat
Ip.9. Strategia managementului participativ este aplicata in cadrul organizatiei sportive
Dupa analizarea ipotezelor de lucru se va trece la urmatoare etapa si anume la validarea
sau invalidarea, prin compararea cu datele empirice obtinute. Se va prezenta cauzalitatea
procesului de formare a unei ipoteze, plecand de la cele trei teme majore situate intr-o stransa

legatura cu obiectivul general. (figura 1.2.).

Tema majora 1

Motivarea si
implicarea angajatilor

Obiective specifice

0S1

Tema majora 2

Stiluri de
management

Tema majora 3

Managementul
riscurilor

Obiective specifice

0S?2

Obiective specifice

0S3

Figura 1.2. Modalitatea de elaborare a ipotezelor cercetarii stiintifice

Sursa: Autorul

14
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STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat este structurata in cinci capitol:

Tn capitolul 1 Managementul organizatiilor sportive, este prezentat stadiul cunoasterii
Tn domeniul managementul organizatiilor sportive, descriere realizata prin abordarea urmatoarelor
aspecte: definirea conceptului, delimitarea mediului de management al sportului, cat si liniile
directoare de dezvoltare a miscarii sportive la nivel european, inclusiv contributia sportului la
dezvoltarea regionala prin politica de coeziune din prezentul ciclu comunitar de programare
financiara.

Capitolul 2 Particularititi ale managementului organizatiilor sportive, cuprinde o
inventariere a principalelor particularitati ale managementului organizatiilor sportive, de la
stategiile manageriale utilizate de organizatiile in domeniu, managementul resurselor umane si cel
al performantei, aldturi de aspecte referitoare la rolul autoritatii publice in suportul si dezvoltarea
fenomenul sportiv, ca elemente de pozitionare in unitatile sportive in general, inclusiv in tara
noastra.

Capitolul 3 Cadrul conceptual, epistemologic si metodologic al demersului stiintific,
este prezentat cadrul conceptual, epistemologic si metodologic al demersului stiintific. Se prezinta
obiectivul general si obiectivele secundare ale demersului stiintific, ipoteza principala si ipotezele
derivate, utilizandu-se abordarea din punct de vedere calitativ si cantitativ; cercetarea este orientata
pe cele trei teme fundamentale considerate: motivarea, stilurile de leadership si managementul
riscului, fiind prezentate conceptele din perspectiva literaturii de specialitate.

Capitolul 4 Analiza si interpretarea rezultatelor, cuprinde analiza si interpretarea
rezultatelor cercetarii empirice. Aceasta a fost realizata avand la baza un chestionar realizat pe cele
trei dimensiuni, respectiv: motivarea, stilurile de leadership si managementul riscului, aplicat
managerilor si angajatilor din organizatiile sportive din Romania. Dupd analiza descriptiva si a
corelatiilor pe fiecare tema majora, se regisesc concluziile intermediare. In incheierea capitolului,

se regaseste validarea ipotezelor, care conduce la necesitatea elaborarii planului de propuneri si

15
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masuri pentru Tmbundtatirea sistemului de management utilizat In organizatiile sportive din
Romania.

Capitolul 5 Modelul de management integrat al organizatiilor sportive (MIOS), pe
baza rezultatelor cercetarii empirice descrise in capitolul anterior, este prezentat Modelul de
management integrat al organizatiilor sportive (MIOS), ca model de management, care reprezinta
propunerea autorului ca solutie pentru Tmbundtatirea aspectelor negative surprinse si potentarea
celor de natura pozitiva existente. Modelul conceput poate fi considerat in egala masura ca un ghid
de bune practici, care ar putea fi utilizat de manageri pentru adaptarea strategiilor proprii de
management la conditiile unui mediu intr-o continua schimbare.

Teza de doctorat se Incheie cu concluziile finale, contributiile personale, limitele cercetarii,

directii viitoare de cercetare si bibliografia aferenta realizdrii acesteia.

16
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CONCLUZII

I. Aspecte la nivel macro

Managementul organizatiilor este considerat ca ansamblul seturilor de politici de productie
de servicii, comunicare, marketing, resurse umane, politica de finantare, control bugetar [...], al
relatiilor dintre acestea si care converg in directia proiectului strategic si care se reflectd in cultura
organizationala. Managementul este astfel, inainte de toate, un proces care permite, tindnd cont de
resursele disponibile, clarificarea optiunilor posibile, luarea decizilor, initierea actiunilor necesare
pentru a controla si evalua realizarile obtinute. Asadar, managementul este fundamental in
conceptia sa un act, o artd, a carei instrumente sunt si raiman doar suporturi. De aceea, metodele
sau instrumentele de management nu reprezinta un scop n sine. Acestea se pot adapta mai mult
sau mai putin la obiective opuse. Aceasta conceptie a managementului ca proces sau chiar ,arta
practicd” este esentiala.

Studiul prezentat in cadul parezentei teze de doctorat a aratat ca organizatiile sportive sunt
sisteme socio-tehnice complexe care implica o serie de actori, care utilizeaza un numar mare de
obiecte si resurse fizice pentru a indeplini un set divers de functii, multe dintre acestea fiind n
afara functiilor asteptate de antrenament si joc.

Managementul sportului implicd orice combinatie de abilitati legate de planificarea,
organizarea, conducerea, controlul, bugetarea, conducerea si evaluarea 1n contextul unei
organizatii sau departament al cdrui produs sau serviciu principal este legat de sport sau activitate
fizica.
exemplu: sporturi universitare; sporturi profesionale; sport de amatori, inclusiv olimpiade, firme
de marketing si management sportiv; firme de comunicatii sportive si mass-media; firme de
sponsorizare corporativa si publicitate; firme de articole sportive; arene, stadion si centre civice;

printre multe altele.
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In aceasta lucrare am prezentat date care descriu sistemele si practicile de management al
resurselor umane in organizatiile sportive din invatdmant. Rafinamentul managementului strategic
al resurselor umane a fost surprins folosind conceptele de motivare a resurselor umane,
managementul riscurilor si leadership, sustinute de functiile si practicile asociate. Am sustinut ca
profesionalizarea, cresterea numarului de personal platit, schimbarile in politica guvernamentala
si criteriile de finantare si un climat de conformare din ce in ce mai strict in ultimul deceniu au
incurajat si, in anumite cazuri, au necesitat formalizarea MRU. Impactul acestor factori a fost
inegal si a dus la dezvoltarea unor planuri si sisteme formale de resurse umane din organizatiile
sportive.

In ceea ce priveste personalul, rezultatele cercetarii evidentiazi trei aspecte cheie ale
modului Tn care are loc gestionarea resurselor umane. Tn primul rand, se pune un accent puternic
pe recrutarea si selectia personalului, Tnsa facilitarea dezvoltarii ulterioare a angajatilor este mai
putin sustinutd pe scara larga prin sisteme formale de formare. Tn al doilea rand, accentul pus pe
recrutare si selectie, mai degraba decat pe formare si dezvoltare, poate reflecta natura in schimbare
a cerintelor fortei de munca ale organizatiilor sportive si limitdrile de finantare ale acestor
organizatii. Pe mdsura ce industria se profesionalizeaza, se asteaptd ca personalul sd cunoasca si
sa fie pasionat de ramura sportivd praticatd in organizatie si sa aiba, de asemenea, abilitati si
expertiza relevante de management. Prin urmare, in loc sa aloce resurse in pregatirea personalului
existent, organizatiile sportive pot simti ca este necesara o schimbare semnificativa a personalului
si pot ciuta si recruteze personal nou pentru a indeplini noile cerinte de management sportiv. In
al treilea rand, resursele suplimentare puse in recrutarea si selectarea angajatilor sugereaza ca
organizatiile sportive cred in general cd angajarea oamenilor potriviti reprezinta calea pentru
obtinerea succesului pe termen lung.

Dezvoltarea planurilor formale de resurse umane este constransa, printre alti factori, de
lipsa unei perspective pe termen lung cu privire la aspecte precum recrutarea, evaluarea, furnizarea
de programe de formare si dezvoltare profesionald si manageriala. Organizatiile sportive se

confruntd cu tensiuni intre formalitatea si informalitatea unor astfel de practici. Utilizarea
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abordarilor informale poate oferi un sentiment puternic de lucru in echipa, poate spori conexiunile
sociale si poate creste motivatia angajatilor. Pe de alta parte, abordarile formale pot oferi
personalului transparenta, coerenta si claritate.

Provocarea managementului resurselor umane va fi reprezentat de construirea unei baze de
participare solidd pentru angajati care sa rasplateascd, sa recunoascd si sd imputerniceasca
personalul, indeplinind in acelasi timp nevoile si cerintele in schimbare rapida ale organizatiei
sportive.

Totodata s-a identificat ca Tmbunétatirea functiei si a performantei echipei sunt asociate cu
leadership-ul, comportamentul de sustinere al echipei, comunicarea si feedback-ul privind
performanta. in contextul organizatiilor sportive complexe, in care liderii trebuie sa raspunda mai
multor parti interesate si sa atingd obiective multidimensionale de performanta in conditii de
eficienta, abordarea provocarilor raportate si luarea in considerare a importantei angajamentului
organizational pentru dezvoltarea echipei poate ajuta la asigurarea faptului ca obiectivele echipei
sunt proiectate, sustinute si indeplinite in mod eficient.

Caracteristicile organizatiilor din domeniul sportiv se refera la:

e urmadrirea altui scop decat obtinerea profitului;

e apelarea la diverse surse si tipuri de finantare;

e colaborarea dintre personalul salariat, voluntari si uneori personalul pus la dispozitie de
catre stat si/sau de autoritatile locale sau chiar de companii publice;

e infiintarea de organizatii apartindnd sistemelor nationale de reglementare dar si supra-
nationale (uniuni sportive continentale, federatii internationale, comitet olimpic
international) revendicandu-si un anumit grad de autonomie fata de sfera publica.

Fiecare tip de organizatie (federatie, club profesionist, asociatie locala etc) se dovedeste in
cele din urmad a fi un caz unic. Aceste organizatii sportive, in ciuda unei mari eterogenitati intre
ele si in cadrul fiecarei categorii (cluburi locale, federatii sportive, cluburi profesioniste etc.),

prezinta cele patru caracteristici comune prezentate.
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Sportul angajeazd multe milioane de oameni de pe tot globul, este jucat sau urmarit de
majoritatea populatiei lumii si, la nivel de elitd sau profesional, a trecut de la a fi o distractie pentru
amatori la o industrie semnificativd. Cresterea si profesionalizarea sportului a determinat
schimbari in consumul, productia si managementul evenimentelor si organizatiilor sportive la toate
nivelurile sportive. Gestionarea organizatiilor sportive la Tnceputul secolului al XXI-lea implica
aplicarea unor tehnici si strategii evidente in majoritatea organizatiilor moderne de afaceri,
guvernamentale si non-profit. Managerii de sport se angajeazd in planificarea strategica,
gestioneaza resurse umane importante, se ocupa de contracte de difuzare in valoare de miliarde de
dolari, gestioneazd bunastarea sportivilor de elita care uneori castigd foarte mult si lucreaza in
retele globale foarte integrate ale federatiilor sportive internationale, organizatii sportive nationale,
agentii guvernamentale, corporatii media, sponsori i organizatii comunitare.

Caracteristicile unice ale sportului pot ajuta la intelegerea necesitatii de aplicare a unor
tehnici specifice de management in cadrul organizatiilor sportive.

O caracteristicd unica a sportului este fenomenul oamenilor care dezvolta pasiuni pentru
echipe sportive, competitii sau sportivi. Sportul are o semnificatie simbolica in raport cu rezultatele
de performantd, succesul si celebrarea realizdrilor care nu apar in alte domenii ale activitatii
economice si sociale. Managerii de sport trebuie sa Invete sd valorifice aceste pasiuni facdnd apel
la dorinta oamenilor de a cumpara bilete pentru evenimente, de a deveni membrii unui club, de a-
si folosi o parte din timpul liber pentru a ajuta la conducerea unei asociatii voluntare sau de a
cumpara bunuri sportive. Ei trebuie, de asemenea, sa invete sa aplice o logica clara de afaceri si
tehnici de management pentru mentinerea traditiilor si a conexiunilor cu aspectele nostalgice ale
consumului si angajamentului sportiv.

Exista, de asemenea, diferente marcante intre organizatiile sportive si alte organizatii in
ceea ce priveste modul in care are loc evaluarea performantei. Companiile private sau cotate la
bursa exista pentru a realiza profituri, in timp ce in sport, alte imperative pot avea prioritate fatd
de rezultatele financiare. Managerii din sport trebuie sa fie constienti de necesitatea de atingere a

performantei organizationale pe paliere multiple, incluzand practicarea unui management financiar
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responsabil, in masurd sd asigure resursele necesare pentru sustinerea obiectivelor stabilite.
Echilibrul competitiv este, de asemenea, 0 caracteristica unica a naturii interdependente a relatiilor
dintre organizatiile sportive care concureazd pe pe suprafata de joc, dar coopereazd in afara
acesteia pentru a asigura viabilitatea pe termen lung a cluburilor si a ligilor. In majoritatea mediilor
de afaceri, scopul este extinderea cotei de piatd, suprematia competitionala si monopolizarea
ofertei. In ligile sportive, cluburile si echipele au nevoie de opozitie pentru a rimane in afaceri, asa
ca trebuie sa coopereze pentru a partajarea veniturilor si a talentelor de joc, precum si in
demersurile de reglementare competitionald, pentru a maximiza nivelul de incertitudine in
rezultatul jocurilor disputate. Tntr-un fel, un astfel de comportament ar putea fi interpretat ca fiind
anticoncurential, dar guvernele sustin astfel de actiuni datorita aspectelor unice ale sportului.
Produsul sportiv, atunci cand ia forma unui joc sau concurs, are calitate variabild. Rezultatele
jocului sunt in general incerte, o echipa ar putea domina, dar aceasta diminueaza atractivitatea
jocului. Sportul se bucura, de asemenea, de un grad mai ridicat de loialitate comparativ cu situatia
bunurilor economice generale, fiind putin probabil ca suporterii sd schimbe echipa sau clubul
favorite din cauza unui rezultat defavorabil al unui meci ori a unor probleme de arbitraj.
cu usurinta marcile, din motive de pret sau calitate, in timp ce competitiile sportive sunt bunuri
greu substituibile. Acest avantaj prezintd si o latura negativa, deoarece cluburilor sportive care
doresc sd-si extindd cota de piata le este dificil sa atragd suporterii altor cluburi, urmare a
familiarizarii cu obiceturile si traditiile afilierii existente.

Majoritatea guvernelor nationale vad sportul ca un vehicul pentru imbunétatirea perceptiei
asupra propriei tari la nivel international, dezvoltare economica sau dezvoltare sociald. Ca atare,
considerd ca este rolul lor sd adopte politici si legislatie care sd sustina, sd controleze sau sa
reglementeze activitdtile organizatiilor sportive. Majoritatea guvernelor nationale sprijind
institutiiile de antrenament de elitd pentru a ajuta la dezvoltarea sportivilor pentru competitii
nationale si internationale, oferd finantare organizatiilor sportive nationale pentru a oferi programe

de inalta performanta si la nivel comunitar, sprijind organizatiile sportive in licitatiile pentru
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evenimente majore si faciliteaza construirea stadioanelor de mare capacitate. In schimbul acestui
sprijin, guvernele pot influenta cluburile 1n sensul cresterii bazei de selectie din aria demografica
si geografica in care isi desfasoara activitatea, sd ofere servicii unor sectoare distincte ale
comunitatii sau sa participe la diseminarea mesajelor generale de promovare a sanatatii si a
politicilor privind consumul de alcool, droguri si jocuri de noroc. Guvernele reglementeaza, de
asemenea, activitatile organizatiilor sportive prin legislatie sau licentiere in domenii precum
relatiile industriale, anti-discriminarea, impozitarea si guvernanta corporativa.

Expansiunea generald a industriei sportive la nivel mondial si comercializarea
evenimentelor si competitiilor sportive, a fortat organizatiile sportive si pe managerii acestora in
sensul cresterii nivelului de profesionalizare. Acest lucru se reflecta in numarul crescut de cursuri
universitare de management sportiv, cerinta pentru manageri de a avea abilitati de afaceri, precum
si cunostinte sau experientd specifice industriei, cresterea numarului si a dimensiunii asociatiilor
profesionale si academice dedicate managementului sportiv si varietatea de profesionisti si
specialisti cu care managerii de sport interactioneaza pe parcursul carierei lor. Managerii sportului
lucreaza alaturi de contabili, avocati, specialisti In resurse umane ori in fiscalitate, consilieri pentru
politici guvernamentale, personal de management de proiect, arhitecti, cercetatori de piata si
specialisti in mass-media, alaturi de agenti sportivi, oameni de stiinta din sport, antrenori, oficiali
si voluntari.

Pe langa saltul in tehnologia comunicatiilor, sunt evidente evolutiile in domenii precum
suplimentele alimentare pentru imbunatatirea performantei, tehnologia informatiei, tehnicile de
coaching si de inaltd performanta, locurile sportive, pariurile si echipamentele sportive. Aceste
schimbari i-au fortat pe managerii de sport sa dezvolte politici privind utilizarea tuturor acestor
mijloace, sa protejeze proprietatea intelectuald cu valoare comerciala si, in general, sa isi adapteze
operatiunile pentru a incorpora utilizarea tututror oportunitatilor pentru atingerea obiectivelor
organizationale. Managerii din sport trebuie sd Inteleagd potentialul dezvoltarii tehnologice, dar si
impactul probabil asupra operatiunilor viitoare.

Ce este diferit in managementul sportiv?
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Managerii din sport utilizeaza tehnici si teorii de management care sunt similare cu ale
managerilor altor organizatii. Cu toate acestea, exista unele aspecte ale managementului strategic,
structurii  organizationale, managementului resurselor umane, leadership-ului, culturii
organizationale, managementului financiar, marketingului, guvernantei si managementului
performantei care sunt unice pentru managementul organizatiilor sportive.

Succesul oricdrei organizatii sportive poate depinde in mare masura de calitatea deciziilor
sale strategice. S-ar putea argumenta cd organizatiile sportive non-profit au intarziat in
implementarea conceptelor specifice managementului strategic. Pe o piata competitiva, managerii
de sport trebuie sa-si conduca propriul viitor prin efectuarea de analize semnificative de piata,
stabilirea unei directii clare si elaborarea unei strategii care sd corespunda oportunitdtilor. O
intelegere a principiilor de management strategic si a modului in care acestea pot fi aplicate in
contextul specific al industriei sportului sunt esentiale pentru viitorii manageri de sport.

e Structura organizationald

Structura unei organizatii este importanta deoarece defineste locul in care personalul isi
indeplineste sarcinile de lucru, procedurile de luare a deciziilor, necesitatea colaborarii, nivelurile
de responsabilitate si mecanismele de raportare. Gasirea structurii potrivite pentru o organizatie
sportivd implicd echilibrarea necesitatii de a formaliza procedurile, incurajand in acelasi timp
inovatia si creativitatea si asigurarea unui control adecvat al activitatilor angajatilor, fard a afecta
in mod nejustificat motivatia si atitudinea oamenilor fatd de munca. In lumea complexa a sportului,
clarificarea comunicarii intre mai multe grupuri de parti interesate interne si externe, este, de

asemenea, un aspect important al gestionarii structurii unei organizatii.

e Managementul resurselor umane
Managementul resurselor umane in organizatiile sportive se refera in esenta la asigurarea
unei forte de muncd eficiente si multumite. Cu toate acestea, dimensiunile unor astfel de
organizatii, precum si dificultitile In gestionarea personalului in industria sportului, fac din

managementul resurselor umane o problema complexa pentru managerii sportivi. Ligile sportive
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de succes, cluburile, asociatiile se bazeaza pe resurse umane eficiente, atat pe teren, cat si in afara
acestuia. Managerii de la conducerea organizatiilor sportive trebuie sa fie capabili sa-i influenteze
pe altii sd-si urmeze viziunile, sd i imputerniceasca sa se simta parte dintr-o echipa care lucreaza
pentru un obiectiv comun si sd fie adepti in a lucra cu liderii altor organizatii sportive pentru a crea
aliante, a face fata conflictelor sau a coordona proiecte comune de dezvoltare.

e Cultura organizationala

Cultura organizationald consta din normele si valorile detinute de indivizi si grupuri din
cadrul unei organizatii, care influenteaza activitatile si obiectivele la locul de munca si influenteaza
in multe feluri modul in care lucreaza angajatii. Cultura organizationala se afla in conexiune cu
eficacitatea  performanta organizationala, excelenta, angajamentul angajatilor, cooperarea,
eficienta, performanta la locul de munca si luarea deciziilor.

Datorita traditiilor puternice, a eforturilor si cele ale comportamentului sportiv, managerii
organizatiilor trebuie sa fie constienti de puterea culturii organizationale ca motor al performantei.
in‘gelegerea modului de a identifica, descrie, analiza si, in cele din urma, influenta cultura unei
organizatii sportive este un element important in educatia managerilor sportivi.

e Marketingul sportiv

Marketingul sportiv se refera aplicarea conceptelor de marketing in activitatea
organizatiilor de profil, urmarind sa satisfaca nevoile si dorintele consumatorilor. Transpunerea in
practica a acestui deziderat are loc, intocmai ca in cazul bunurilor economice, prin furnizarea de
servicii si produse sportive catre consumatorii acestora. Totusi, marketingul sportiv este diferit de
marketingul conventional prin capacitatea specificd de a incuraja consumul de produse si servicii
non-sportive prin asociere.

e Guvernanta

Guvernanta este un element deosebit de important al gestionarii organizatiilor sportive, in
masurd sa conduca la imbunatatirea performantei organizationale, mai degraba decét la luarea
deciziilor cotidiene de management operational. Sistemele de guvernanta adecvate ajutd la

asigurarea faptului ca factorii decizionali alesi si personalul cauta sa obtina rezultate in beneficiul
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organizatiei si al membrilor sai, iar mijloacele folosite pentru a obtine aceste rezultate sunt
monitorizate de o maniera eficace.
e Managementul performantei

Tn ultimele trei decenii, organizatiile sportive au trecut printr-0 perioada de tranzitie, vizand
ameliorarea nivelului de structurare si gestionare profesionala. Organizatiile sportive aplica in mod
curent principiile generale de afaceri pentru comercializarea produselor lor, planificarea
operatiunilor, gestionarea resurselor umane si alte aspecte ale activitatii. Natura unicd a
organizatiilor sportive si variatia misiunilor si scopurilor a condus la dezvoltarea unei varietati de

criterii de evaluare a performantei in cadrul organizatiilor sportive.

I1. Aspecte la nivel micro

Un club sportiv scolar constituie o organizatie specifica ale carei obiective difera de cele
ale unei organizatii (intreprinderi) clasice, care dispune de resurse proprii pe care le proceseaza in
scopul obtinerii de profit. Activitatea unui club sportiv, chiar si scolar fiind, este una care priveste
practicarea sportului si spectacolul sportiv, cu tot ce inseamna aceasta.

Activitatea cluburilor scolare sportive se bazeaza pe doua idei fundamentale:

- prima, care priveste importanta formarii resursei umane pentru societate, unde educatia
sportiva are un rol primordial in formarea de caractere umane si mentinere a sanatatii a
fiecarei persoane;

- adoua, care se refera la implicarea si participarea tuturor partilor interesate in transpunerea
in practica a primei idei.

S-ar putea spune ca activitatea cluburilor sportive scolare are ca piloni doud idei
fundamentale complementare. In activitatea sa, clubul sportiv scolar este nevoit si se bazeze pe
propriile resurse si pe cele ale partilor implicate in practicarea sportului si organizarea
evenimentelor sportive. Caracterul non-profit al unui club sportiv scolar, nu inseamna abolirea
notiunii de avantaj competitiv. Prin insusi statutul sau, ca efect al reglementarilor legale privind

sportul, un club sportiv este legitimat in a-si gasi mijloacele necesare, inclusiv cele financiare, prin
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care sd sustind derularea activitatilor specifice. Astfel, strategia clubului consta in realizarea, la un
moment dat, a obiectivului sdu competitiv, tindnd cont de contextele intern si extern.

Prezenta teza de doctorat si-a propus sa abordeze particularititile managementului practicat
in cluburile sportive scolare din perspectiva motivarii si implicarii angajatilor, riscurilor datorate
schimbarilor.

Rezultatele principale ale acestui demers stiintific constau in urmatoarele:

» proiectarea unui model de analiza a strategiei unui club sportiv propunand un sistem
de management integrat al organizatiei care sd permitd ajustarea strategiei la
obiectivele fixate de-a lungul timpului, tindnd cont de contextul in care clubul
functioneaza;

» luarea in considerare a preocuparilor recurente ale conducatorilor de club care,
incepand cu anii 1990, a cunoscut un interes crescitor din partea actorilor
economici si partenerilor publici. Mai mult, acest demers, din perspectiva
utilitaristd, a vizat si ameliorarea intelegerii strategiei cluburilor si a transformarilor
survenite pe parcurs, atat din punct de vedere al clubului ca organizatie de sine

statatoare, Cat si din punct de vedere al partilor implicate.
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THE IMPORTANCE, CURRENTNESS, NEED, OPPORTUNITY AND
USEFULNESS OF THE THEME

In today's global context, there are innovations in science and technology, changes taking place in
the economy, and political transformations taking place in demographic and social structures.
These changes, which are likely to accelerate in the future, will require a considerable effort in the
education system, which should respond to the growth needs and inherent challenges in the context
of a rapidly changing world. Such challenges are also reflected in sports, considered as one of the
fields of expression of human excellence. In the doctoral thesis, the specific management practices
of sports organizations in the South-Muntenia Region are analyzed, and the research carried out
resulted in the identification of certain existing problems, as well as the ways of their integrated
solution. Managers of sports organizations use techniques applicable in the general business
framework, although organizations in this field present certain aspects of uniqueness. In most
business environments, the goal is market share expansion, competitive supremacy, and supply
monopolization. In sports leagues, clubs and teams need opposition to stay in business, so they
must cooperate in sharing revenue and playing talent, as well as in competitive regulation efforts.
Another aspect of the uniqueness of the sporting goods is represented by its limited availability.
In other industries, companies can increase production to meet demand, but in sports clubs are
limited by the length of the season and the number of scheduled games. This limits their ability to
maximize revenue from ticket sales and other related revenue. The implication for sports
management lies in understanding the nature of their business, the level of demand for the products

and services offered (regardless of their form) and the optimal delivery period

The actuality of the doctoral thesis. Within the organizational structure, the functions of

the stages of the decision-making process are outlined, along with the need to work in a team and
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not in unison. In this context, individual and group accountability layers and reporting mechanisms
are clearly stated. A correct structure should not destroy creativity; the manager should have
adequate control over the activity of employees and volunteers without interfering with their
morale and attitude. Communication channels must be clear avoiding redundancy in highly
complex organizations.

The ultimate goal of human resource management is to ensure an efficient and satisfied
workforce. The human resource in a sports organization consists of players, technical bench, other
paid staff and volunteers. The manager must maintain an appropriate balance between paid staff
and volunteers. Also, the human resources policy must aim at attracting valuable personnel. In this
context, an essential component in the sports manager's activity is the permanent monitoring of
performance.

By exercising the influence of the sports managers on the employees, they ensure the
facilitation of the former as their visions and decisions are followed. Also, through the activity
carried out, they aim to achieve a balance using the delegation of decisions and visions within the
organization, as a premise of reducing conflicts and building strong alliances for the benefit of the
organization. The activity of the sports manager also aims to create a strong working relationship
with other organizations, collaboration with government agencies, national and international sports
organizations; therefore, a good manager must work for the overall interests of the sports
organization and to achieve the set objectives.

Another facet of the sports manager's activity is represented by knowing, internalizing and
influencing the organizational culture, with an emphasis on creating a positive character of it. A
place's culture is largely an indicator of how the organization achieves employee engagement,
cooperation, and decision-making. A negative culture is a source of organizational failure, latent
or overt conflict among workers and groups, increased entropy, and reduced efficiency, among
others.

Managing sports organizations today involves the application of common management

theories, principles and strategies as with organizations in the corporate, government or non-profit
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sectors. However, the sports industry has certain specificities, which influence the application of
these theories, principles and strategies by the sports manager.

The usefulness and appropriateness of the doctoral thesis

In our opinion, education in the field of management of sports organizations in general, at
doctoral level in particular, can represent an element that contributes to improving the performance
of organizations in the targeted field of activity, especially in the current context of our country.
The purpose of this paper is to examine and provide useful information to educational programs
at all levels regarding employee motivation and engagement, management styles and risk
management. In developing the paper, one of the aims was to ensure a comprehensive
understanding of different research methods to improve future studies, including in the field of
sports organization management.

The need for a doctoral thesis

The need for new constructs with a high degree of abstraction in sport organization
management research continues to represent a major scientific challenge. In the case of the present
work, the first challenge was related to the type of research, namely the researcher's choice to
conduct a study that addresses real concerns and suggests directions for practitioners (eg
administrators and managers). The second challenge concerned the focus of research in the field
of management of sports organizations. Thus, increased attention is paid to the diversity of sports
organizations, such as professional, amateur and private organizations. Studies in this area have
largely focused on education and sports at school and university level. The theoretical framework,
the scientific hypotheses and the methodology used represent important elements in sports
management research to reach an appropriate scientific level. Diverse and advanced research
designs, including rigorous statistical analysis, have been considered to enhance the quality of the
research conducted. Thus, we used a rigorous methodical approach to research, as an indispensable
element for improving knowledge in sports management as an emerging field in the academic

community.
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Based on the recommendations and suggestions derived from the previous literature, the

doctoral thesis aimed to make contributions to the current management model, taking into account

the characteristics of the data, as an important aspect of the research.
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GENERAL OBJECTIVE AND SPECIFIC OBJECTIVES

The overall objective of the scientific approach is to identify the factors that contribute to
the implementation of an effective management of sports entities, in general. The
operationalization of this objective will materialize in the design of an integrated management
model of sports organizations.

The three factors identified: employee motivation and involvement, leadership styles and
risk management (figure 1.1.).

2=
L s

) 4

Figure 1.1. The major themes of the scientific approach
Source: The author
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The specific objectives

The specific objectives were built on the basis of the three major themes of the scientific
approach deriving from the general objective:

OS1: Creating a favorable work climate by motivating and attracting employees to the
activities of school sports clubs.

0OS2: Implementation of effective leadership that allows high performance to be achieved.
OS3: Identifying the risks that may appear in the activity of school sports clubs.
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CENTRAL HYPOTHESIS AND WORKING HYPOTHESES

Research hypotheses

The investigation into the problem addressed is the way in which information is collected
from clubs and sports initiatives at school level. Therefore, the investigative approach is completed
by a quantifiable radiography of the results obtained by the respective organizations. In accordance
with the established objectives, the working hypotheses necessary for the continuation of the
scientific approach were stated.

The central hypothesis

The existence of an interpenetration between motivation, management styles and

managerial risks identified in the activity of school sports clubs.

The research approach aims to validate or invalidate the research hypotheses. The
hypotheses addressed at the level of each topic refer to:

Ip.1. Sports club managers are concerned with creating a culture and climate as favorable
as possible for employees

Ip.2. School sports club managers have the ability to manage employee motivation

Ip.3. Managers of sports clubs are concerned with establishing adaptable policies to
motivate employees

Ip.4. The assumed responsibility and risk management in sports organizations are directly
proportional

Ip.5. The prevention and promotion of combating risks is the concern of the managers of
sports associations

Ip. 6. The management of total interests is directly proportional to the coordination of risk
avoidance activities
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Ip.7. Targeting established objectives is of interest to managers
Ip. 8. There is a positive association between the possibility of working procedures in the
designed management style

Ip.9. The participatory management strategy is applied within the sports organization

After analyzing the working hypotheses, we will proceed to the next stage, namely to the
validation or invalidation, by comparison with the empirical data obtained. The causality of the
process of forming a hypothesis will be presented, starting from the three major themes located in
a close connection with the general objective. (figure 1.2.).

Major theme 3

Major theme 1

Employee motivation
and involvement

Specific objectives

0S1

Major theme 2

Style of management

Risck management

Specific objectives

0S2

Specific objectives

0S3

Figure 1.2. The method of developing the hypotheses of scientific research
Source: The author
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STRUCTURE OF THE DOCTORAL THESIS

The doctoral thesis is structured in five chapters:

In chapter 1 Management of sports organizations, the state of knowledge in the field of
management of sports organizations is presented, description made by addressing the following
aspects: the definition of the concept, the delimitation of the sports management environment, as
well as the guidelines for the development of the sports movement at the European level, including
the contribution of sports to regional development through the cohesion policy of the current
community financial programming cycle .

Chapter 2 Peculiarities of the management of sports organizations, includes an
inventory of the main particularities of the management of sports organizations , from the
managerial strategies used by the organizations in the field, the management of human resources
and that of performance, together with aspects related to the role of the public authority in the
support and development of the sports phenomenon, as positioning elements in the units sports in
general, including in our country.

Chapter 3 The conceptual, epistemological and methodological framework of the
scientific approach, It is presented the conceptual, epistemological and methodological
framework of the scientific approach. The general objective and the secondary objectives of the
scientific approach, the main hypothesis and the derived hypotheses are presented, using the
approach from a qualitative and quantitative point of view; the research is oriented on the three
fundamental themes considered: motivation, leadership styles and risk management , the concepts
being presented from the perspective of specialized literature.

Chapter 4 Analysis and interpretation of results, it includes the analysis and
interpretation of empirical research results. This was carried out based on a questionnaire made on
the three dimensions, respectively: motivation, leadership styles and risk management, applied to
managers and employees from sports organizations in Romania. After descriptive analysis and

correlations on each major theme, intermediate conclusions are found. At the end of the chapter,
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the validation of the hypotheses is found, which leads to the need to develop a plan of proposals
and measures to improve the management system used in sports organizations in Romania.

Chapter 5 The integrated management model of sports organizations (MI1OS), based
on the results of the empirical research described in the previous chapter, the Integrated
Management Model of Sports Organizations (MI10S) is presented , as a management model, which
represents the author's proposal as a solution for improving the negative aspects observed and
enhancing the existing positive ones. The designed model can equally be considered as a good
practice guide, which could be used by managers to adapt their own management strategies to the
conditions of a constantly changing environment.

The doctoral thesis ends with the final conclusions, personal contributions, research limits,

future research directions and the bibliography related to its realization.
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Conclusions

I. Aspects at the macro level

The management of organizations is considered as the set of policies for service production,
communication, marketing, human resources, financing policy, budget control [...], of the
relationships between them and which converge in the direction of the strategic project and which
are reflected in the culture organizational. Management is thus, first of all, a process that allows,
taking into account the available resources, the clarification of possible options, the making of
decisions, the initiation of the necessary actions to control and evaluate the achievements obtained.
Therefore, management is fundamentally in its conception an act, an art, whose tools are and
remain only supports. Therefore, management methods or tools are not an end in themselves. They
may be more or less adapted to opposite objectives. This conception of management as a process
or even a "practical art" is essential.

The study presented in this PhD thesis showed that sports organizations are complex socio-
technical systems involving a number of actors, which use a large number of objects and physical
resources to perform a diverse set of functions, many of which are in outside of the expected
training and playing functions.

Sport management involves any combination of skills related to planning, organizing,
leading, controlling, budgeting, leading and evaluating in the context of an organization or
department whose main product or service is related to sport or physical activity.

Sport managers perform these skills in a variety of organizational settings, for example:
college sports; professional sports; amateur sports, including Olympics, sports marketing and
management firms; sports communications and media companies; corporate sponsorship and
advertising firms; sporting goods companies; arenas, stadiums and civic centers; among many

others.
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In this paper we have presented data describing human resource management systems and
practices in educational sports organizations. The sophistication of strategic human resource
management was captured using the concepts of human resource motivation, risk management and
leadership, supported by associated functions and practices. We have argued that
professionalisation, the growth of paid staff, changes in government policy and funding criteria
and an increasingly strict compliance climate over the last decade have encouraged and in some
cases necessitated the formalization of HRM. The impact of these factors was uneven and led to
the development of formal human resource plans and systems in sports organizations.

In terms of personnel, the research findings highlight three key aspects of how human
resource management takes place. Firstly , there is a strong emphasis on recruitment and selection
of staff, but facilitating the further development of employees is less widely supported through
formal training systems. Second , the emphasis on recruitment and selection rather than training
and development may reflect the changing nature of the workforce requirements of sport
organizations and the funding limitations of these organisations. As the industry professionalises,
staff are expected to know and be passionate about the sport being practiced in the organization
and also have relevant management skills and expertise. Therefore, rather than allocating resources
to training existing staff, sport organizations may feel that a significant change in staff is required
and may seek to recruit new staff to meet the new demands of sport management. Third , the
additional resources put into employee recruitment and selection suggest that sports organizations
generally believe that hiring the right people is the path to long-term success.

The development of formal HR plans is constrained, among other factors, by the lack of a
long-term perspective on matters such as recruitment, assessment, the provision of training and
professional and managerial development. Sports organizations face tensions between the
formality and informality of such practices. Using informal approaches can provide a strong sense
of teamwork, enhance social connections and increase employee motivation. On the other hand,

formal approaches can provide staff with transparency, consistency and clarity.
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The challenge for human resource management will be to build a solid employee
engagement foundation that rewards, recognizes and empowers staff while meeting the rapidly
changing needs and demands of the sports organization.

It has also been identified that improved team function and performance are associated with
leadership, supportive team behavior, communication and performance feedback. In the context
of complex sport organizations, where leaders must respond to multiple stakeholders and achieve
multidimensional performance goals under conditions of effectiveness, addressing the challenges
reported and considering the importance of organizational commitment to team development can
help ensure that team goals are designed, supported and delivered effectively.

The characteristics of sports organizations refer to:

e pursuit of a purpose other than profit;

e turning to various sources and types of financing;

e collaboration between salaried staff, volunteers and sometimes staff provided by the state
and/or local authorities or even public companies;

e the establishment of organizations belonging to national and supranational regulatory
systems (continental sports unions, international federations, international Olympic
committee) claiming a certain degree of autonomy from the public sphere.

Each type of organization (federation, professional club, local association, etc.) ultimately
turns out to be a unique case. These sports organizations, despite a great heterogeneity between
them and within each category (local clubs, sports federations, professional clubs, etc.), show the
four common characteristics presented.

The sport employs many millions of people around the globe, is played or watched by the
majority of the world's population and, at the elite or professional level, has gone from being an
amateur pastime to a significant industry. The growth and professionalization of sport has driven
changes in the consumption, production and management of sporting events and organizations at
all sporting levels. Managing sports organizations in the early 21st century involves the application

of techniques and strategies evident in most modern business, government and non-profit
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organizations. Sports managers engage in strategic planning, manage important human resources,
deal with multi-billion dollar broadcasting contracts, manage the welfare of elite athletes who
sometimes earn a lot, and work in highly integrated global networks of international sports
federations, organizations national sports, government agencies, media corporations, sponsors and
community organizations.

The unique characteristics of sports can help to understand the need to apply specific
management techniques within sports organizations.

A unique feature of sports is the phenomenon of people developing passions for sports
teams, competitions or athletes. Sport has a symbolic meaning in relation to performance results,
success and celebration of achievements that do not occur in other areas of economic and social
activity. Sports managers must learn to capitalize on these passions by appealing to people's
willingness to buy tickets to events, become members of a club, use some of their free time to help
run a voluntary association or buy sporting goods. They must also learn to apply clear business
logic and management techniques to maintain traditions and connections with the nostalgic aspects
of sports consumption and engagement.

There are also marked differences between sports and other organizations in how
performance evaluation takes place. Private or publicly traded companies exist to make profits,
whereas in sports, other imperatives may take precedence over financial results. Sports managers
must be aware of the need to achieve organizational performance on multiple levels, including
practicing responsible financial management, in order to ensure the necessary resources to support
the established objectives. Competitive balance is also a unique feature of the interdependent
nature of relationships between sports organizations that compete on the playing surface but
cooperate off it to ensure the long-term viability of clubs and leagues. In most business
environments, the goal is market share expansion, competitive supremacy, and supply
monopolization. In sports leagues, clubs and teams need opposition to stay in business, so they
must cooperate in sharing revenue and playing talent, as well as in competitive regulation efforts,

to maximize the level of uncertainty in the outcome of games played. . In some ways, such behavior
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could be interpreted as anti-competitive, but governments support such actions because of the
unique aspects of sport. The sports product, when it takes the form of a game or competition, has
variable quality. The results of the game are generally uncertain, one team could dominate, but
this diminishes the appeal of the game. Sport also enjoys a higher degree of loyalty compared to
the situation of general economic goods, with supporters unlikely to change their favorite team or
club due to an unfavorable match result or refereeing issues. Consumers of general economic
goods have a wide range of choice and switch brands easily, for reasons of price or quality, while
sports competitions are hardly substitutable goods. This advantage also has a negative side, as
sports clubs wishing to expand their market share find it difficult to attract supporters of other
clubs due to familiarity with the customs and traditions of existing affiliations.

Most national governments see sport as a vehicle for improving the perception of their
country internationally, economic development or social development. As such, they see it as their
role to enact policies and legislation to support, control or regulate the activities of sports
organisations. Most national governments support elite training institutions to help develop
athletes for national and international competition, provide funding to national sports organizations
to provide high-performance and community-based programs, support sports organizations in
bidding for major events, and facilitate the construction of stadiums high capacity. In exchange for
this support, governments can influence clubs to increase their target demographic and geographic
area, provide services to distinct sectors of the community, or participate in the dissemination of
general health promotion messages and consumption policies. of alcohol, drugs and gambling.
Governments also regulate the activities of sports organizations through legislation or licensing in
areas such as industrial relations, anti-discrimination, taxation and corporate governance.

The general expansion of the sports industry worldwide and the commercialization of
sports events and competitions, has forced sports organizations and their managers to increase the
level of professionalization. This is reflected in the increased number of university sports
management courses, the requirement for managers to have business skills as well as industry-

specific knowledge or experience, the increase in the number and size of professional and
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academic associations dedicated to sports management, and the variety of professionals and
specialists with whom sports managers interact throughout their careers. Sports managers work
alongside accountants, lawyers, HR or tax specialists, government policy advisers, project
management staff, architects, market researchers and media specialists, alongside sports agents,
sports scientists , coaches, officials and volunteers.

In addition to the leap in communication technology, developments in areas such as
performance-enhancing nutritional supplements, information technology, coaching and high-
performance techniques, sports venues, betting and sports equipment are evident. These changes
have forced sports managers to develop policies regarding the use of all these means, to protect
intellectual property with commercial value, and generally to adapt their operations to incorporate
the use of all opportunities to achieve organizational goals. Sports managers need to understand
the potential of technological development, but also the likely impact on future operations.

What is different in sports management?

Sports managers use management techniques and theories that are similar to managers in
other organizations. However, there are some aspects of strategic management, organizational
structure, human resource management, leadership, organizational culture, financial management,
marketing, governance and performance management that are unique to the management of sports
organizations.

The success of any sports organization can largely depend on the quality of its strategic
decisions. It could be argued that non-profit sports organizations have been slow to implement the
specific concepts of strategic management. In a competitive market, sports managers must drive
their own future by conducting meaningful market analysis, setting a clear direction and
developing a strategy that matches the opportunities. An understanding of strategic management
principles and how they can be applied in the specific context of the sports industry is essential for
future sports managers.

¢ Organisational structure
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The structure of an organization is important because it defines where staff perform their
work tasks, decision-making procedures, the need for collaboration, levels of responsibility and
reporting mechanisms. Finding the right structure for a sports organization involves balancing the
need to formalize procedures while encouraging innovation and creativity and ensuring adequate
control of employee activities without unduly affecting people's motivation and attitude to work.
In the complex world of sport, clarifying communication between multiple internal and external

stakeholder groups is also an important aspect of managing an organisation's structure.

e Human resources management
Human resource management in sports organizations is essentially about ensuring an
efficient and satisfied workforce. However, the size of such organizations, as well as the
difficulties in managing personnel in the sports industry, make human resource management a
complex issue for sports managers. Successful sports leagues , clubs, associations rely on effective
human resources, both on and off the field. Managers leading sports organizations must be able to
influence others to follow their visions, empower them to feel part of a team working towards a
common goal and be adept at working with leaders of other organizations sports to create alliances,
deal with conflicts or coordinate joint development projects.
¢ Organizational culture
Organizational culture consists of the norms and values held by individuals and groups
within an organization that influence workplace activities and goals and in many ways influence
how employees work. Organizational culture is related to effectiveness, organizational
performance, excellence, employee engagement, cooperation, efficiency, job performance and
decision making.
Because of the strong traditions of effort and sportsmanship, managers of organizations
must be aware of the power of organizational culture as a driver of performance. Understanding
how to identify, describe, analyze and ultimately influence the culture of a sports organization is

an important element in the education of sports managers.
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e Sports marketing
Sports marketing refers to the application of marketing concepts in the activity of
professional organizations, aiming to satisfy the needs and desires of consumers. The transposition
of this desire into practice takes place, just as in the case of economic goods, through the provision
of sports services and products to their consumers. However, sports marketing differs from
conventional marketing in its specific ability to encourage the consumption of non-sporting
products and services by association.
e governor
Governance is a particularly important element of the management of sports organizations,
able to lead to the improvement of organizational performance, rather than the day-to-day
operational management decisions. Appropriate governance systems help ensure that elected
decision-makers and staff seek to achieve results for the benefit of the organization and its
members , and the means used to achieve these results are effectively monitored.
e Performance management
In the last three decades, sports organizations have gone through a period of transition,
aiming to improve the level of structuring and professional management. Sports organizations
routinely apply general business principles to marketing their products, planning operations,
managing human resources and other aspects of the business. The unique nature of sports
organizations and the variation in missions and goals has led to the development of a variety of

performance evaluation criteria within sports organizations.

I1. Aspects at the micro level

A school sports club is a specific organization whose objectives differ from those of a
classic organization (enterprise), which has its own resources that it processes in order to obtain
profit. The activity of a sports club, even if it is a school one, is one that concerns the practice of
sports and the sports show, with all that this means.

The activity of school sports clubs is based on two fundamental ideas:
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- the first , which concerns the importance of training human resources for society, where
sports education has a primary role in the formation of human characters and maintaining
the health of each person;

- the second, which refers to the involvement and participation of all interested parties in the
implementation of the first idea.

It could be said that the activity of school sports clubs has as pillars two complementary
fundamental ideas. In its activity, the school sports club has to rely on its own resources and those
of the parties involved in the practice of sports and the organization of sports events. The non-
profit nature of a school sports club does not mean the abolition of the notion of competitive
advantage. By its very status, as an effect of the legal regulations regarding sport, a sports club is
legitimized to find the necessary means, including financial ones, to support the development of
specific activities . Thus, the club's strategy consists in achieving, at a time given, of its competitive
objective, taking into account the internal and external contexts.

The present doctoral thesis aimed to address the particularities of management practiced in
school sports clubs from the perspective of employee motivation and involvement, risks due to
changes.

The main results of this scientific approach consist of the following:

» designing a model for analyzing the strategy of a sports club proposing an
integrated management system of the organization that allows adjusting the strategy
to the objectives set over time, taking into account the context in which the club
operates;

» taking into account the recurring concerns of club managers which, since the 1990s,
has seen a growing interest from economic actors and public partners. Moreover,
this approach, from a utilitarian perspective, also aimed at improving the
understanding of the clubs' strategy and the transformations that occurred along the
way, both from the point of view of the club as an independent organization, and

from the point of view of the parties involved.
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- prezent
Profesor — Educatie fizica si sport

Activitati educative, prevenirea abandonului scolar, conbaterea violentei
in scoli si prevenirea consumului de droguri, activitati de igiena si

comportament social,

Scoala lancu Vacarescu- Vacaresti, comuna Vacaresti, judetul

Dambovita

Educatie, invatamant, activitati educative, activitati de management

scolar- managementul clasei de elevi, comunacrea cu elevii.

2018-prezent

Barista- Responsabil cafenele

Prepararea cafelei, interactiunea cu clientii, stabilirea retetarelor de cafe,
et.

KALDIO SRL, Str. Cooperatiei 8 C, Targoviste

Domeniul cafelei, cafenele fixe cat si cafenele coffe to go

Prezent- doctorand-

Scoala Doctorala — Universitatea VValahia din Targoviste, domeniul

Management
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Discipline principale
studiate / competente
profesionale dobandite

Perioada

Calificarea / diploma obtinuta

Discipline principale
studiate / competente
profesionale dobandite
Perioada

Discipline principale
studiate / competente

profesionale dobandite
Perioada

Discipline principale
studiate / competente

profesionale dobandite
Perioada

Numele si tipul institutiei de
invatamant / furnizorului de

formare
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Management general, managementul conflictelor, managementul

informatiilor

2018-2020- Master

Facultatea de Stiinte Economice din Cadrul Universitatii VValahia din

Targoviste- Master in Managementul Organizatiei

Managementul organizatiei, dezvoltare durabila, managementul

resurselor umane, managementul conflictelor.

2019 - curs formator- Athena —Centru de calificare si perfectionare

Pregatirea programului stagiului de formare, pregatirea formarii
practice, realizarea activitatilor de formare, evaluarea particiapantilor,

evaluarea stagiului de formare
2018- certificat competente antreprenoriale

Competente antreprenoriale, tehnici de elaborare a unui plan de afaceri,

2016- absolvent studii de master

Diploma de master- Managementul Biodiversitatii, Universitatea

Valahia din Targoviste, Facultatea de Stiinte Economice

Managementul informatiilor, managementul organizatiilor,

managementul biodiversitatii.

Universitatea Valahia din Targoviste, Facultatea de Educatie Fizica si

Sport
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Perioada 2010-absolvent studii de licenta
Calificarea / diploma obtinuta Diploma de licentd

Disciplinele principale = Universitatea Valahia din Targoviste, Facultatea de Educatie Fizica si
studiate / competente = Sport, atletism, handbal, baschet
profesionale dobandite

Perioada 2007- studii liceale

Calificarea / diploma obtinuta Diploma de Bacalaureat- Liceu Sportiv- VVoievodul Mircea

Limba(i) materna(e) Precizati limba materna(e) (daca este cazul specificati a doua limba

maternd, vezi instructiunile)

Limba(i) straina(e)

cunoscuta(e)
Autoevaluare intelegere Vorbire Scriere
Nivel european (*) Ascultare Citire Participare la  Discurs oral Exprimare
conversatie scrisa
Engleza Bl Bl Bl Bl Bl
Franceza Al Al Al Al Al

(*) Nivelul Cadrului European Comun de Referinta Pentru Limbi Straine

Competente si abilitati Comunicare deschisa — competenta obtinutd prin participarea la diverse
sociale activitati stiintifice, organizatorice ce tin de sistemul organizatoric,
participari la conferinte si simpozioane pe teme de educatie si

management sportiv
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Competente si aptitudini

organizatorice

Competente si aptitudini de

utilizare a calculatorului

Competente si aptitudini

artistice
Alte competente si aptitudini

Permis(e) de conducere

UMANISTE
DOMENIUL FUNDAMENTAL STIINTE ECONOMICE
DOMENIUL MANAGEMENT

Spirit organizatoric dovedit in activitatile desfagurate in cadrul
organizatiei.

Munca in echipa, seriozitate in actiunile Intreprinse. Abilitafi de
comunicare, organizare, spirit de echipa si capacitate de munca

prelungita.

Operare in sistemele informatice: Windows, Office, Adobe Reader,

PowerPoint, Excel.

Sport, muzica.

Categoria B
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