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CUVINTE CHEIE

Comunicare, Organizatie, Strategie, Afaceri Internationale, ~Managementul

Organizatiei, Companii Multinationale

ACTUALITATEA, OPORTUNITATEA SI IMPORTANTA TEMEI

In pofida afirmatiilor ficute de unii specialisti despre comertul international si
importanta avantajelor competitive pentru economiile tarilor, realitatea ne demonstreaza cu
prisosintd ca nu statele sunt acelea care realizeaza comertul international, ci companiile.
Companiile sunt actorii care decid cand, ce, cat si mai ales unde anume sa produca si tot ele
hotérasc cand, ce, cat si de unde anume sa cumpere. Statisticile ne aratd cd aproximativ jumatate
din volumul fluxurilor de comert international revine tranzactiilor efectuate in interiorul
firmelor, intre diviziile, sectoarele si filialele lor dislocate peste tot pe mapamond. Managerii
corporatiilor multinationale sunt cei care definesc strategiile globale de comert international si,
prin actiunile de lobby exercitate asupra guvernelor, impun oficial aceste linii, transforméandu-

le in politici publice.

Cu alte cuvinte, interesele si planurile companiilor multinationale sunt factorii care

fixeazd vectorii activititii economice la scard globald. Guvernele nu fac decat sa




institutionalizeze aceste orientdri, iar cadrul rezultat este considerat a fi acel ,,regim sau ordine
economicd mondiald” despre care se discuta atat de intens 1n ultima perioada. Desigur, nu toate
tarile, prin guvernele lor, detin suficientd putere pentru a fi in masura sa modeleze acest regim.
Numai guvernele tarilor pe teritoriul cdrora se afld concentrdri importante de companii care
detin pozitii forte pe pietele globale sunt in stare sa exercite eficient si operativ asemenea
influente. In felul acesta ne ntoarcem n punctul din care am plecat — companiile multinationale.
Ceea ce se Intdmpla in interiorul lor, obiectivele de performanta urmarite de acestea si strategiile
de piatd urmate de ele constituie motoarele care propulseaza nu numai economiile nationale,

dar si economia mondiald abordatd in ansamblul ei.

Fara indoiald, conteazd si tabloul sau peisajul general ala derularii afacerilor
internationale. Aici nu trebuie sa ignoram faptul ca globalizarea economica, desi omniprezenta
in manifestarile sale, rimane extrem de inegal distribuita, cu o dominare a tarilor occidentale,
urmate de cateva economii favorizate, in curs de rapida expansiune. Totusi, in pofida
concentrdrii competentelor de baza in tarile de origine ale marilor companii multinationale,
activitatea restantd este una destul de dispersatd geografic. Acest lucru semnifica faptul ca
firmele multinationale opereaza in regiuni diferite si la niveluri diferite. Ele nu sunt la fel in
ceea ce priveste raspandirea geografica a activelor si operatiunilor lor in afara tarii de origine,

nici in modurile n care activititile lor s-au internationalizat. Insa ideea

subiacenta a oricarei strategii de internationalizare a afacerilor este ca marile companii
persistd in identificarea si explorarea oportunitdtilor oferite de configuratiile de productie,
logistica, finantare si distributie locale, care sunt capabile sa le amelioreze competitivitatea la

scara globala.

Conduita multinationalelor luate in parte, una cate una, reprezintd doar un efect secundar
al unui sistem economic global care el insusi a fost creat prin influentele exercitate de
multinationale luate in ansamblu. Acest sistem global, la presiunea companiilor multinationale,
a inlaturat constant toate obstacolele si conditiille impuse comertului, investitiilor si
contractarilor. Vedem cum efectul primar — sistemul economic global — se intoarce, in cadrul
unei relatii recursive, asupra cauzei care la generat initial — multinationalele. Companiile
multinationale faimose constituie chipul celebru al capitalismului global, nsd, cand intra in

atentia riguroasa a publicului, sub lupa este plasat intregul sistem economic mondial.

Internationalizarea vietii economice, care a ajuns la apogeul sdu odatd cu izbucnirea
crizei financiare globale din anii 2007-2009, nu este un proces istoric specific numai societatii
si economiei moderne. Ce a fost absolut nou in ultimele patru decenii se refera la intensificarea,

nemaiintalnitd pana In prezent, a internationalizarii activitatii economice si afacerilor, fenomen
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care a primit numele de globalizare. Pe post de locomotivd a globalizdrii au functionat
companiile multinationale, care au dobandit o putere economica atat de mare si, in consecinta,
o capacitate de manipulare a politicului atat de serioasa, incat numerosi analisti vorbesc de
,retragerea statului din afacerile publice” sau chiar de ,,difuziunea autoritatii institutionale”.
Pivotul acestor schimbari profunde il constituie ideea de tehnoglobalism — fuziunea unor
inovatii, competente si tehnologii, provenite din zone sau tari foarte diferite, prin concentrarea

lor in cadrul aceluiasi pol organizational si managerial, reprezentat de compania multinationala.

Promovarea tehnoglobalismului a fost sustinutd de alte cateva schimbari importante, de
asemenea derulate la scard globala. In primul rand, avem in vedere internationalizarea pietelor
financiare, care a generat o diversificare a ariilor geografice de origine a capitalurilor folosite
in scopul finantarii marilor corporatii. In al doilea, rand s-a extins practica includerii active a
managerilor strdini nu numai in esaloanele decizionale mijlocii, ci si in nivelurile
corespunzitoare managementului de varf. In cele din urma, obiectivele, orientarea si continutul
strategiei de piatd a marilor companii si-au adjudecat un pronuntat caracter multi- zonal,

interregional si global.

Rezulta cd Insasi semnificatia ideii de ,,afacere de succes” a suferit transformari
radicale. O afacere reusita nu mai Inseamnd doar un produs de calitate sau tehnologii
exceptionale, asa cum se obisnuise lumea afacerilor in anii 1950-1980. Succesul afacerii Tn
economia globalizata se bazeaza tot mai mult pe o competenta cu totul diferita — capacitatea de
a asambla/re-asambla, la scara globald, sisteme functionale si eficiente de creare a valorii
economice, formate din zeci sau chiar din sute sau de unitati de dimensiune diferita si cu varii

specializdri, aflate la distanta de sute si poate mii de kilometri unele de altele.

Aptitudinea de a proiecta, de a sincroniza si de coordona intr-o manierd unitarad
angrenaje de afaceri caracterizate printr-o varietate structurald si operationala nemaipomenita
a devenit, in contextul economiei globale, o aptitudine esentiala. Insa capacitatea de a integra
st dirija asemenea angrenaje complexe nu-si poate manifesta intregul potential fara un alt tip de
competente — competentele de comunicare. Aceasta intrucét integrarea si armonizarea unor
elemente disparate nu este posibila fard crearea unei misiuni comune §i a unor sensuri

impartasite de catre toti participantii.

Mecanismele de organizare si functionare a marilor corporatii au un caracter complex
si multinivelar, fiind concepute si proiectate pentru a exploata rapid si complet diferentele
comerciale, economice, financiare, fiscale, juridice si sociale existente ce apar intre diferite
zone ale lumii Tn scopul extragerii unui profit cat mai mare. Tntreaga lume sau, mai bine zis,

intreaga economie mondiald reprezintd ,,terenul lor de vandtoare”. Complexitatea operationala
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si strategicd a acestor giganti este atdt de ridicatd, avand un caracter atat de evident si de

coplesitor, incat in spatele ei rare ori se mai intrevede un alt gen de complexitate

— complexitatea umana. Marile companii multinationale sunt, in ultimd instanta,
niste conglomerari umane. In alti termeni, indiferent de modelele de afaceri utilizate, produsele
realizate, amplasamentele preferate sau pietele deservite, ele sunt organizatii. Insi, avand in
vederea structura lor adesea fragmentatd, dimensiunile si aria globald a operatiunilor derulate,

am putea vorbi mai curand de ,,mega-organizatii” sau ,,federatii de organizatii”.

In ipostaza de organizatii sau mega-organizatii, marile companii multinationale
intrunesc si prezinta absolut toate caracteristicile acestor colectivititi umane — comportamente
organizationale individuale si de grup, precum si fenomene cognitiv- psihologice printre care
vom mentiona doar cultura organizationald, leadership-ul si formarea ierarhiilor interne,
schemele standard de cooperare intre membri, etica muncii, conflictele, presiunile in favoarea
schimbarii ca si rezistenta la schimbare, dinamica puterii, invitarea organizationala etc. insa
meta-fenomenul care le invaluie si le penetreaza pe toate este comunicarea. Acolo unde se

adund mai multi oameni comunicarea este inevitabila.

Din aceastd perspectiva, specificul marilor corporatii multinationale izvoraste din
diversitatea lor culturald — desfasurdndu-si activitatea in mai multe tari, aceste unitdti aduc
laolalta persoane care provin din culturi extrem de diferite si care, in consecinta, reactioneaza
diferit la aceleasi contexte si stimuli comunicationali. In felul acesta, inci o dimensiune se
suprapune peste si asa uriasa complexitate a realitdtii interne si externe a marilor corporatii
multinationale — comunicarea interculturala. Gestionarea competenta si adecvatd a acestei
dimensiuni nu numai cd faciliteaza prevenirea si solutionarea eficienta a conflictelor interne, de
altfel si ele inevitabile oriunde mai multi oameni sunt nevoiti sa interactioneze regulat, ci, de
asemenea, poate oferi o solidd baza 1n vederea construirii si fructificarii in conditii de
rentabilitate economicd superioara a unui avantaj competitiv avand o naturd ineditd —
diversitatea interculturald. In economia moderna, caracterizati printr-un grad atat de nalt de
internationalizare, detinerea unui avantaj competitiv de acest gen constituie o generoasa baza

in vederea castigarii unor pozitii strategice cat se poate de favorabile pe pietele globale.

Legat de pozitionarea companiei pe propriile piete, un aspect fundamental se refera la
perceptiile si reprezentdrile pe care si le formeaza diferiti actori, deopotriva interni si externi,
care intervin sau sunt interesati de activitatile, produsele si rezultatele companiei — angajatii,
actionarii, investitorii, clientii actuali si potentiali, partenerii, bancile, organismele publice,
comunitatile locale etc. etc. etc. De multe ori, daca nu in majoritatea cazurilor, cheia succesului

rezida in increderea pe care acesti actori o au fata de ceea ce face compania. Calitatea inalta a




produselor, operativitatea reactiilor fata de doleantele clientilor sau excelenta tehnologica de
mult timp nu mai reprezinta factori determinanti ai reusitei afacerii, devenind simple locuri

comune, prezente fara vreo exceptie in contextul oricarei companii Serioase.

In prezent, increderea este variabila cheie care face diferenta. Increderea genereazi
respect si, pe cale de consecintd, aduce vanzari consistente, cote de piatd mari si fluxuri de
lichiditati solide. Ea denota atitudinea companiei fatd de responsabilitatile sale esentiale (care
nicidecum nu se rezuma doar la obligatia asumata fata de actionari de a maximiza profitul si de
a creste neincetat cotatia de piatd a actiunilor), reveland un stil propriu de a face afaceri si de a
interactiona cu partenerii. Tipul de incredere pe care toti partenerii si-l formeaza fatd de
companie 1i conferd acesteia o anumita unicitate, diferentiind-o in raport cu principalii sai
competitori. Aceste argumente subliniaza importanta cultivarii atente a identitatii, imaginii si

reputatiei corporative ca factori strategici decisivi.

OBIECTIVELE GENERALE SI CELE SPECIFICE ALE CERCETARII

Obiectivele generale ale cercetarii se refera la Intelegerea modului in care organizatiile
de afaceri moderne, in special cele de talie mare si cadrul economic global se influenteaza
reciproc si a modului in care aceste interactiuni genereaza evolutiile economice actuale; In acest
context, identificarea unor cai de perfectionare a managementului marilor organizatii din
afaceri prin alinierea responsabilitatilor economice, financiare si sociale ce le revin;
evidentierea relevantei strategice a proceselor de comunicare si consolidare a imaginii
organizationale; prezentarea unor practici de referintd pentru aria managementului comunicarii
s1 gestiondrii imaginii publice a organizatiilor de afaceri.

Obiectivele specifice/particulare ale cercetarii:

v Analiza caracteristicilor structurale ale economiei globale in calitate de context
general al managementului organizational modern.

v Formularea unor conjecturi prevind tendintele de evolutie a cadrului economic
global si impactul acestor transformari asupra vietii societatii si economiei.

v" Identificarea zonelor de interventie eficientd a managementului organizational
modern si a restrictiilor obiective carora managementul trebuie sa le faca fata.

v' Schitarea unor directii de actiune manageriald in vederea consolidarii si
repozitiondrii organizatiei de afaceri.

v Argumentarea nevoii de fundamentare rationald si promovare prioritara a
strategiilor de Tmbunatatire a comunicarii si de recuperare/consolidare a imaginii

si reputatiei organizationale.
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v’ Selectarea si analiza sistematicd a unor exemple edificatoare si relevante de

abordari Tn domeniul managementului comunicarii $i imaginii organizationale.

METODELE DE CERCETARE UTILIZATE

Amploarea si complexitatea subiectului abordat in cadrul cercetdrii a determinat
orientarea interdisciplinard a intregului studiu. Acest lucru a facilitat nu numai asigurarea
densitatii/consistentei rezultatelor cercetarii, ci si prezentarea concentratd a aspectelor si
concluziilor relevante. Tn contextul demersului interdisciplinar au fost folosite intr-o maniera
combinata notiuni, modele si instrumente originare din domenii stiintifice cat se poate de
diferite — economie mondiala, geopolitica, finante macroeconomice, managementul general al
firmei, managementul afacerilor internationale, sociologia organizatiilor, teoria comunicarii,
branding, gestionarea imaginii si reputatiei organizationale etc. De fapt, una dintre dificultatile
majore intdmpinate pe parcursul realizarii cercetarii a fost compatibilizarea instrumentelor si
demersurilor oferite de arii stiintifice atat de diferite. Consideram ca identificarea ideii comune,
respectiv.a momentului de conexiune intre toate aceste resurse de cunoastere a ajutat enorm la
avansarea si, in cele din urma, la finalizarea studiului. Aceasta idee unificatoare se refera la
compania multinationald privita nu doar ca entitate economica, ci si ca formatiune socio-umana,

cu toate implicatiile acestei optici.

STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat are o structura logica, incepand cu o introducere in care este prezentata
necesitatea si actualitatea temei de cercetare, se continud cu cinci capitole si se Tncheie cu
concluzii finale, contributii personale, directii viitoare de actiune si limite ale cercetari.

Lucrarea a fost structurata in cinci capitole, pe parcursul carora au fost abordate atat

aspecte teoretice, cat si practice.

Tn capitolul 1 Cadrul global al managementului microeconomic modern este
prezentat siaanlizat mediul economic la nivel mondial. Mai precis, cercetarea se indreapta
catre aspecte cum ar fi natura reticulara a economiei globale; postulatele economiei spatiale;
elementele definitorii ale noului context economic mondial; resorturile noii ordini
economice; cateva conjecturi despre ce ne poate rezerva viitorul; limitele si perspectivele

politicilor economice nationale n contextul globalizarii; factorii care ar putea impiedica SUA
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sa-si mentina hegemonia mondiala absolutd; conditiile Tn care dolarul american ar inceta sa

mai fie moneda universala.

e, .

exploreaza conditiile si modalitatile de ,reinventare” organizationald si manageriald a
afacerilor. Cercetarea se focalizeaza pe subiecte ca imperativul constientizarii anumitor
limite obiective ale managementului; zonele critice si principiile generale de redinamizare a
managementului; relatia dintre management si schimbarea organizationald; recuperarea
imaginii publice §i ameliorarea comunicdrii cu publicurile externe ale organizatiei;
consolidarea pozitiei organizatiei pe pietele interne si externe; folosirea eficientd a
mijloacelor culturale de schimbare organizationald; controverse privind valoarea

organizatiilor de afaceri moderne.

Capitolul 3 Caracterul strategic al managementul comunicarii si imaginii
organizationale in afacerile internationale se concentreaza pe identificarea si analiza
mijloacelor de gestiune eficienta a comunicarii interne si externe a unei organizatii de afaceri.
Astfel, sunt abordate elemente cum ar fi strategiile de internationalizare a afacerilor;
particularitatile comunicdrii In companiile multinationale; nevoia unor solutii performante
pentru comunicarea interculturala in cadrul companiilor multinationale; identitatea, imaginea
si reputatia companiei: cauzalitati si interdependente; imaginea si reputatia — perspectiva
stakeholder-ilor organizatiei; avatarurileresponsabilitatii sociale in companiile moderne;

strategiilede imagine si reputatie la nivelul corporatiilor.

Capitolul 4 Studii de caz privind managementul comunicarii si imaginii
organizationale Incompaniile multinationale (cazurile ING Bank si IBM) se preocupa de
analiza unor situatii concretein vederea identificarii practicilor de succe, dar si a greselilor
comune comise de managementul organizatiilor in efortul sdu de administrare a fluxurilor de
comunicatii caracteristice unei afaceri de nivel global. In aceasti ordine de idei, atentia mea
s-a indreptat catre urmatoarele dimensiuni ale cercetarii: managementul comunicarii
organizationale la ING Bank, fiind urmarita prezentareacompaniei ING Bank si analiza
manifestarilor diversitatii culturale in cadrul companiei; managementul imaginii si reputatiei
in cadrul corporatiei IBM, fiind prezentata corporatia IBM, analizate strategiile de imagine

practicate de corporatie si evaluate imaginea si reputatia acesteia.

Tn ultimul capitol sunt prezentate contributiile personale, opinii si propuneri.

Rezultatele prezumate ale cercetarii:
v" Precizarea sistemului de factori care determina multiplicarea structurilor de

retea incadrul economiei globale.
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v’ Sistematizarea informatiilor privind dinamicile posibile si probabile ce pot

avea locintr-un viitor apropiat la nivelul economiei globale.

v Explicarea variabilelor care influenteaza eforturile de redinamizare a

organizatiilorde afaceri.

v Elaborarea fundamentelor aplicativ-metodologice ale unei strategii de

relansare a organizatiei de afaceri.

v Intelegerea mecanismelor care asiguri eficienta comunicirii interne si
externe in cadrul organizatiilor de afaceri si care sustin efortul de consolidare
a identitatii, imaginii si reputatiei.

v Intelegerea, pe baza analizei unor cazuri reale, a momentelor critice si
erorilor tipice comise in procesele de gestiune a comunicarii, identitatii,
imaginii si reputatiei organizationale.

Contributii aduse:

v Explicarea relatiei cauzale biunivoce (de tip recursiv) care functioneaza intre

marile afaceri internationale, pe de o parte, si structura economiei mondiale,

pe de alta parte.

v’ Elaborarea fundamentelor pentru un model de schimbare organizationala

strategica.

v Clarificarea impactului exercitat de adoptarea si implementarea unei
strategii atente de ameliorare a proceselor de comunicare la nivel de

organizatie de afaceri, precum si a gestiondrii corecte a imaginii si reputatiei.

v" Identificarea premiselor pentru elaborarea si realizarea unor strategii
eficiente de imbunatatire a comunicarii si consolidare a imaginii

organizationale.

CONCLUZII GENERALE SI CONTRIBUTII PERSONALE

La nivelul economiei globale, retelele de megacentre economice monopolizeaza
activitatea si schimburile Tn numeroase domenii financiare si industriale. Ele, de asemenea, sunt
caracterizate printr-o disociere intre spatiul firmelor si acela al reglementarilor politico-
administrative locale, existind numeroase legaturi intre structurile economiei "metropolitane"

si mutatiile survenite Tn modul de organizare al firmelor de productie si comerf. Polarizarea
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activitatilor economice nu echivaleaza cu concentrarea lor in cadrul unor configuratii dominate
de schimburi locale, dupa cum nu Inseamna si cd firmele cultivd un ethos si un sens al
inradacinarii teritoriale. Semnificatia acestui proces consta in faptul ca, tesandu-si retelele la
scara globala, actorii economici se rup de zonele lor traditionale. Astfel, relatiile dintre marile
intreprinderi de asamblare i furnizori sunt structurate intr-o masurd tot mai mica pe baza
teritoriald, chiar si in pofida unor limitari tehnice si tehnologice.

Caracterul reticular al noii economiei este sustinut de alte doud trasaturi importante ale
acesteia: cresterea incertitudinii referitoare la evolutia tehnologica, dinamicile pietelor,
strategiile concurentilor, etc. si cresterea constantd a vitezei de functionare a economiei
concretizatd in special n reducerea duratei de concepere/proiectere a produselor sau de livrare
a comenzilor, scurtarea ciclurilor de viatd a produselor, rapiditatea incheierii si deruldrii
tranzactiilor, etc. Aceste doud trasdturi majore nu sunt nici ele indiferente la particularitatile
structurilor teritoriale.

Una dintre trasaturile fundamentale ale economiei mondiale la trecerea in noul mileniu
este parcurgerea unui nou proces evolutiv de transformari structurale, calitative si cantitative
desprinse din insdsi dinamica proceselor economice ce se desfasoara la scara planetara.
Dezbaterea pe seama mondializdrii se axeaza in general pe devenirea entitatilor nationale:
economii nationale, sisteme socio-economice nationale si state nationale. Cresterca
interdependentelor intre entitatile economice este rezultatul schimbarilor evolutive ale tehnicii
si tehnologiei care aplicate la micro i macro scara au determinat cresterea volumului productiei
si nevoia de raspandire a acesteia dincolo de limitele pietelor nationale. Astfel, comertul
international a Tnceput sa creascd mai repede decat productiile nationale cu circa 5,3
% pe an. Ca sa facem o comparatie, n 1980-1990 cresterea era de 1,9 % pe an.

In mod traditional problema capacititii de reglare economici a statului a fost formulati
ca o chestiune de optiune Intre solutiile keynesiene si cele neoliberale. Dar cum ambele tipuri
de polici reprezinta abordari macroeconomice, ele ofera o alegere intre alternative foarte
restrictive. Insd guvernarea economiei nationale este un demers mult mai complex decat simpla
elaborare a unor polici macroeconomice. Politica industriald, cu impact sectorial si
microeconomic, reprezintd o altd coordonata importanta a guverndrii economice, acest lucru
este demonstrat cu prisosinta de experienta farilor industriale emergente din Asia de Sud-Est,
dar si din spatiul UE, care in pofida uniformizarii abordarilor economice prezinta numeroase
particularitati in domeniul politicii industriale. De aceea, este important sd distingem intre
capacitatea statului de a promova o strategie de ajustare industriald si instrumentele politicilor

macroeconomice.
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Globalizarea erodeaza nu atat capacitatea statului de a guverna economia, cat
eficacitatea anumitor instrumente de politici macroeconomici. In particular, liberalizarea
financiard submineazd politicile de macrostabilizare care se concentrazd aproape in
exclusivitate asupra unor solutii bugetar-fiscale si monetare. Sub acest aspect, atat keynesismul
cat si neoliberalismul sunt similari. Ambele tipuri de politici presupun o concentrare asupra
obiectivelor si echilibrelor macroeconomice, intr-o perspectiva temporald scurta. De asemenea,
atat keynesismul cat si noeliberalismul utilizeazd instrumente de interventie standard,
predeterminate. Tn ambele cazuri ajustarea macroeconomici decurge dupi scheme stereotip ca
expresie a unui mod "mecanicist" de a infelege mecanismele economiei, lasand putin loc unor
solutii creative. Un alt defect al ambelor curente se refera la neglijarea contextului institutional
concret de aplicare a politicilor macroeconomice, respectiv a traditiilor, obiceiurilor,
conventiilor locale, etc., adica a parcursului istorico-social al {arii in care acestea sunt utilizate.

Analiza critica a ultimelor evolutii din interiorul organizatiei, de pe piata si din societate,
in stransa lor interdependenta si interdeterminare, ne motiveaza sa localizam urmatoarele patru
zone de prioritate, ca fundament pentru o strategie, respectiv un program de evolutie pe termen
lung a organizatiei:

v Consolidarea interna a organizatiei.

v' Managementul si continuarea schimbarea organizationala.

v Recuperarea imaginii si ameliorarea comunicarii cupublicurile externe.
v Consolidarea pozitiei organizatiei pe pietele interne si externe.

Aceste zone critice reprezinta, in acelasi timp, linii strategice de actiune, prin a caror
promovare consecventd organizatia is1 va putea mentine si intdri pe termen mediu si lung
pozitiile strategice detinute pe piata.

O organizatie, care si-a propus castigarea si controlul unor pozitii de piatd ferme, lucru
care presupune printre altele reasezarea din temelie a insdsi mecanismelor de functionare a
pietelor, trebuie sd se obisnuiascd sa abordeze problemele sistematic, fapt care implica
urmatoarele secvente:

v" Stabilirea viziunii/misiunii organizationale;
Identificarea prioritatilor si formarea agendei strategice;
Analiza critica a valorilor si resurselor;

Imaginarea alternativelor posibile;
Negocierea optiunilor;

Elaborarea politicilor functionale constitutive;

AN N N RN

Evaluarea continud a impactului politicilor desfasurate.
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Relativ la management si schimbarea organizationala, prioritdtile unei organizatii de
afaceri ar trebui sa aiba in vedere concentrarea eforturilor pe urmatoarea problematica:

v" Crearea unor procese economice strategice, cu un considerabil potential de
antrenare pentru intreaga afacere.

v Consolidarea echilibrelor economice, financiare, comerciale si umane prin
promovarea unei optici multireferentiale si complexe asupra eficientei.

v Consacrarea responsabilitatii sociale si eticii in afaceri.

v’ Asigurarea eficientei si calitatiiproduselor si prestatiilor sale.

Ideile de fond care ar trebui puse la baza ,noului” management organizational sunt
urmatoarele:

v' Managementul trebuie sid aibd un caracter antreprenorial si trebuie sa-si
imbundtdteascd continuu calitateadeciziilor si masurilor adoptate.

v' Managementul trebuie sa colaboreze cu personalul de executie, pentru a atinge
obiectivele economice si financiare stabilite.

v' Managementul trebuie sd-si aprecize performantele pe baza rezultatelor
masurabile.

v' Managementul trebuie sd-si imbunatateasca responsabilitatea fatda de toate
grupurile implicate 1n activitatea organizatiei, care ar trebui intealesd nu doar prin prisma
cerintelor legale, ci si a comunitatii de valorilor.

v" Managementul trebuie s ofere posibilitatea DE exprimare pentru toate grupurile
interesate de buna functionare a organizatiei.

v" Managementul trebuie s anticipeze si si rezolve problemele.

Organizatia in cel mai scurt timp trebuie sd reuseasca definirea, proiectarea si
consolidarea unei imagini pozitive in mentalul segmentelor de public relevante pentru
performanta economico-financiara.

Cred ca elementele fundamentale ale comunicarii eficiente a oeganizatiei cu publicul ar
trebui sa fie:

Pregatirea unor echipe profesioniste de gestionare a crizelor de imagine.
Stabilirea politicii de informare publica si a mesajelor de baza.
Informarea continud a publicurilor.

Anticiparea si rezolvarea nevoilor de informare a ziaristilor.

Asigurarea vizibilitaii maxime a organizatiei.

Pregatirea unor mesaje clare si consistente despre activitatea organizatiei.

Gestionarea perceptiei care reflectd competente, adevarul si transparenta.

NS N N N N R

Corectarea imediata a relatarilor neadevarate din presa si orientate gresit.
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v Realizarea comunicarii interne inaintea efectuarii declaratiilor publice.
v" Comunicarea cu sinceritate, imediat ce pot fi confirmate, a tuturor informatiilor,
indiferent daca sunt bune sau rele.

Orice firma este ceva mai mult decat un inventar de active. O firma este, de asemenea,
efectul sinergic, cumulat, reflectat in pozitia concurentiald si implicit Tn marimea rezultatelor
creativitatii si competentei resurselor umane, al performantei sistemelor de management si al
calitatii tesutului retelor de afaceri in care este integrata. Aceste elemente sunt foarte greu de
identificat si mai dificila fiind sarcina cunatificarii si exprimarii lor financiare. Ele reprezinta
acele active intangibile, a caror importantd in economia serviciilor este capitala.

Capacitatea de a dezvolta si valoriza asemenea active se transformd in cea mai de preg
competenta strategica a firmelor din economia serviciilor. In acest context, o sarcind nu mai
putin importanta este perfectionarea procedeelor de estimare a activelor intangibile pentru a
putea estima cat mai exact valoarea de piata (globald) a afacerii. Cu atat mai mult cu cét, in
economia serviciilor, good-will-ul va reprezenta o parte tot mai serioasa din aceasta valoare
globala, ponderea valorii patrimoniale diminuandu-se. Si deoarece calitativul "fuge" de
cuantificare, estimarea activelor intangibile, aproape sigur, va fi preponderent una subtila,

relativa, probabilistica si "fuzzy", destul de rar suportdnd exprimari absolute.
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TOPICALITY, TIMELINESS AND IMPORTANCE OF THE THEME

Despite the statements made by some specialists about international trade and the
importance of competitive advantages for countries' economies, reality abundantly shows us
that it is not states that carry out international trade, but companies. Companies are the actors
who decide when, what, how much and especially where to produce and they also decide when,
what, how much and where to buy. Statistics show that approximately half of the volume of
international trade flows comes from transactions carried out within firms, between their
divisions, sectors and subsidiaries located all over the world. The managers of multinational
corporations are the ones who define global international trade strategies and, by lobbying

governments, officially impose these lines, turning them into public policies.

In other words, the interests and plans of multinational companies are the factors that
set the vectors of economic activity on a global scale. Governments are merely institutionalizing

these guidelines, and the resulting framework is considered to be that "regime or world
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economic order” that has been discussed so intensely lately. Of course, not all countries, through
their governments, hold enough power to be able to shape this regime. Only governments of
countries with significant concentrations of companies with strong positions in global markets
are able to exercise such influence efficiently and operatively. In this way we return to where
we started — multinational companies. What happens within them, the performance targets
pursued by them and the market strategies followed by them are the engines that propel not

only national economies, but also the world economy as a whole.

Undoubtedly, the overall picture or landscape of international business also matters.
Here we must not ignore the fact that economic globalization, although ubiquitous in its
manifestations, remains extremely unevenly distributed, with a dominance of Western
countries, followed by a few favored, rapidly expanding economies. However, despite the
concentration of core competencies in the home countries of large multinationals, the remaining
activity is quite geographically dispersed. This means that multinational firms operate in
different regions and at different levels. They are not the same in terms of the geographical
spread of their assets and operations outside their home country, nor in the ways in which their

activities have internationalised. But the idea

Underlying any business internationalization strategy is that large companies persist in
identifying and exploring opportunities offered by local production, logistics, financing and
distribution configurations that are capable of improving their competitiveness on a global

scale.

The conduct of individual multinationals, one by one, is only a side effect of a global
economic system that itself was created by the influences exerted by multinationals as a whole.
This global system, under pressure from multinational companies, has constantly removed all
obstacles and conditions imposed on trade, investment and contracting. We see how the primary
effect — the global economic system — returns, within a recursive relationship, to the cause that
originally generated it — multinationals. Famous multinational companies are the famous face
of global capitalism, but when they come to the rigorous attention of the public, the entire world

economic system is placed under the magnifying glass.

The internationalization of economic life, which reached its peak with the outbreak of
the global financial crisis of 2007-2009, is not a historical process peculiar only to modern
society and economy. What has been absolutely new in the last four decades refers to the
intensification, unprecedented until now, of the internationalization of economic activity and
business, a phenomenon that has been called globalization. As a locomotive of globalization

functioned multinational companies, which acquired such great economic power and,
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consequently, a capacity to manipulate politics so serious that many analysts speak of
"withdrawal of the state from public affairs” or even "diffusion of institutional authority". The
pivot of these profound changes is the idea of technoglobalism — the fusion of innovations,
skills and technologies, coming from very different areas or countries, by concentrating them

within the same organizational and managerial pole, represented by the multinational company.

The promotion of technoglobalism has been supported by several other important
changes, also on a global scale. First of all, we are considering the internationalization of
financial markets, which has generated a diversification of the geographical areas of origin of
capital used to finance large corporations. Secondly, the practice of actively including foreign
managers not only in middle decision-making echelons but also in levels corresponding to top
management has expanded. Finally, the objectives, orientation and content of the market
strategy of large companies have acquired a pronounced multi-zonal, interregional and global

character.

It follows that the very meaning of the idea of "successful business” has undergone
radical transformations. A successful business is no longer just about a quality product or
exceptional technologies, as the business world was used to in the 1950s and 1980s. The success
of business in the globalized economy is increasingly based on an entirely different competence
— the ability to assemble / re-assemble, on a global scale, functional and efficient systems for
creating economic value, consisting of tens or even hundreds or units of different size and with

various specializations, hundreds and maybe thousands of kilometers apart.

The ability to design, synchronise and coordinate business gears characterised by
tremendous structural and operational variety has become an essential skill in the context of the
global economy. But the ability to integrate and manage such complex gears cannot manifest
its full potential without another type of skills — communication skills. This is because
integrating and harmonising disparate elements is not possible without creating a common

mission and meanings shared by all participants.

The mechanisms of organization and functioning of large corporations have a complex
and multilevel character, being designed and designed to quickly and completely exploit the
existing commercial, economic, financial, fiscal, legal and social differences that arise between
different areas of the world in order to extract as much profit as possible. The whole world, or
rather, the entire world economy, is their "hunting ground.” The operational and strategic
complexity of these giants is so high, with such an obvious and overwhelming character, that

behind it there is rarely another kind of complexity
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- human complexity. Large multinationals are ultimately human conglomerates.
In other words, regardless of the business models used, products made, preferred locations or
markets served, they are organizations. However, given their often fragmented structure, size
and global scope of operations, we could rather speak of "mega-organizations™ or "federations

of organizations".

As organizations or mega-organizations, large multinational companies meet and
present absolutely all the characteristics of these human collectives — individual and group
organizational behaviors, as well as cognitive-psychological phenomena among which we will
mention only organizational culture, leadership and the formation of internal hierarchies,
standard schemes of cooperation between members, work ethics, conflicts, pressures for change
as well as resistance to change, power dynamics, organizational learning, etc. But the meta-
phenomenon that envelops and penetrates them all is communication. Where more people

gather, communication is inevitable.

From this perspective, the specificity of large multinational corporations stems from
their cultural diversity — operating in several countries, these units bring together people who
come from very different cultures and who, consequently, react differently to the same contexts
and communication stimuli. In this way, another dimension overlaps with the huge complexity
of the internal and external reality of large multinational corporations — intercultural
communication. Competent and adequate management of this dimension not only facilitates
the effective prevention and resolution of internal conflicts, which are also inevitable wherever
more people need to interact regularly, but can also provide a solid basis for building and
exploiting in conditions of superior economic profitability a competitive advantage of a unique
nature — intercultural diversity. In the modern economy, characterized by such a high degree of
internationalization, having a competitive advantage of this kind is a generous basis for gaining

strategic positions as favorable as possible on global markets.

Regarding the company's positioning on its own markets, a fundamental aspect refers
to the perceptions and representations formed by different actors, both internal and external,
who intervene or are interested in the company's activities, products and results — employees,
shareholders, investors, current and potential customers, partners, banks, public bodies, local
communities, etc. etc. etc. Often, if not mostly, the key to success lies in the trust these actors
have in what the company does. The high quality of products, the efficiency of reactions to
customer wishes or technological excellence for a long time are no longer determining factors
of business success, becoming simple common places, present without exception in the context

of any serious company.
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Currently, trust is the key variable that makes the difference. Trust generates respect
and, consequently, brings consistent sales, large market shares and solid cash flows. It denotes
the company's attitude towards its essential responsibilities (which are by no means limited to
the obligation assumed towards shareholders to maximize profit and continuously increase the
market price of shares), revealing its own style of doing business and interacting with partners.
The type of trust that all partners form towards the company gives it a certain uniqueness,
differentiating it from its main competitors. These arguments underscore the importance of

carefully cultivating corporate identity, image and reputation as decisive strategic factors.

GENERAL AND SPECIFIC OBJECTIVES OF THE RESEARCH

The general objectives of the research refer to understanding how modern business
organizations, especially large ones, and the global economic framework influence each other
and how these interactions generate current economic developments; in this context, identifying
ways to improve the management of large business organizations by aligning economic
responsibilities,  their financial and social; highlighting the strategic relevance of
communication processes and strengthening the organizational image; presenting reference
practices for the area of management, communication and management of the public image of
business organizations.

Specific/particular objectives of the research:

v Analysis of the structural features of the global economy as a general context of
modern organizational management.

v' The formulation of conjectures foreshadows the evolving trends of the global
economic framework and the impact of these transformations on the life of
society and the economy.

v Identifying areas of effective intervention of modern organizational
management and objective restrictions that management must face.

v’ Sketching directions of managerial action in order to strengthen and reposition
the business organization.

v Argumentation of the need for rational substantiation and priority promotion of
strategies to improve communication and recovery/consolidation of
organizational image and reputation.

v" Selection and systematic analysis of enlightening and relevant examples of
approaches in the field of communication management and organizational

image.
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RESEARCH METHODS USED

The breadth and complexity of the topic approached in the research determined the
interdisciplinary orientation of the entire study. This made it easier not only to ensure the
density/consistency of research results, but also to present relevant aspects and conclusions in
a focused manner. In the context of the interdisciplinary approach, notions, models and
instruments originating from different scientific fields were used in a combined manner —world
economy, geopolitics, macroeconomic finance, general company management, international
business management, sociology of organizations, communication theory, branding,
management of organizational image and reputation, etc. In fact, one of the major difficulties
encountered during the research was the compatibility of instruments and approaches offered
by such different scientific areas. We believe that identifying the common idea, respectively
the moment of connection between all these knowledge resources, helped enormously to
advance and, ultimately, to complete the study. This unifying idea refers to the multinational
company regarded not only as an economic entity, but also as a socio-human formation, with

all the implications of this perspective.

STRUCTURE OF DOCTORAL THESIS

The doctoral thesis has a logical structure, starting with an introduction in which the
necessity and actuality of the research topic is presented, continues with five chapters and ends
with final conclusions, personal contributions, future directions of action and limits of research.

The paper was structured in five chapters, during which both theoretical and

practical aspects were addressed.

Chapter 1 The Global Framework of Modern Microeconomic Management presents
and analyzes the global economic environment. More specifically, research is moving
towards issues such as the cross-linking nature of the global economy; postulates of space
economics; the defining elements of the new global economic context; the springs of the new
economic order; some conjectures about what the future holds; the limits and prospects of
national economic policies in the context of globalisation; factors that could prevent the US
from maintaining its absolute world hegemony; the conditions under which the US dollar

would cease to be the universal currency.

Chapter 2 Possibilities for redynamizing the management of business organizations
explores the conditions and ways of organizational and managerial "reinvention™ of business.

Research focuses on topics such as the imperative of awareness of certain objective limits of
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management; critical areas and general principles of redynamization of management; the
relationship between management and organizational change; recovery of public image and
improvement of communication with external publics of the organization; strengthening the
organization's position on internal and external markets; effective use of cultural means of

organizational change; controversies regarding the value of modern business organizations.

Chapter 3 Strategic character of communication management and organizational
image in international business focuses on identifying and analyzing means of effective
management of internal and external communication of a business organization. Thus,
elements such as business internationalization strategies are addressed; peculiarities of
communication in multinational companies; the need for high-performance solutions for
intercultural communication within multinational companies; identity, image and reputation
of the company: causalities and interdependencies; image and reputation — the perspective of
the organization's stakeholders; avatars of social responsibility in modern companies; image

and reputation strategies at corporate level.

Chapter 4 Case studies on communication and organizational image management
in multinational companies (ING Bank and IBM cases) is concerned with analyzing concrete
situations in order to identify successful practices, but also common mistakes committed by
the management of organizations in its effort to manage communication flows characteristic
of a global business. In this context, my attention was directed to the following dimensions
of research: organizational communication management at ING Bank, following the
presentation of ING Bank and the analysis of cultural diversity manifestations within the
company; image and reputation management within the IBM corporation, being presented to
the IBM corporation, analyzing the image strategies practiced by the corporation and

evaluating its image and reputation.

The last chapter presents personal contributions, opinions and proposals.

Presumed results of the research:
v" Specification of the system of factors determining the multiplication of

network structures within the global economy.

v’ Systematization of information on possible and probable dynamics that may

occur in the near future at the level of the global economy.

v Explanation of variables that influence efforts to revitalise business

organisations.
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v’ Elaboration of applicative-methodological foundations of a strategy for

relaunching the business organization.

v Understanding the mechanisms that ensure the efficiency of internal and
external communication within business organizations and that support the

effort to strengthen identity, image and reputation.

v Understanding, based on the analysis of real cases, critical moments and
typical errors committed in the processes of managing communication,

identity, image and organizational reputation.

Contributions made:
v Explaining the biunivocal (recursive) causal relationship that operates

between big international business, on the one hand, and the structure of the

world economy, on the other.
v" Develop the foundations for a model of strategic organizational change.

v Clarifying the impact of adopting and implementing a careful strategy to
improve communication processes at business organization level, as well as

proper image and reputation management.

v' Identifying the premises for developing and implementing effective
strategies to improve communication and strengthen the organizational

image.

GENERAL CONCLUSIONS AND PERSONAL CONTRIBUTIONS

In the global economy, networks of economic megacenters monopolize activity and
exchanges in many financial and industrial fields. They are also characterized by a dissociation
between the space of firms and that of local political-administrative regulations, there being
numerous links between the structures of the "metropolitan” economy and the mutations
occurred in the way production and trade firms are organized. The polarization of economic
activities does not equate to their concentration within configurations dominated by local
exchanges, just as it does not mean that companies cultivate an ethos and a sense of territorial
rootedness. The significance of this process lies in the fact that, by weaving their networks on
a global scale, economic actors are breaking away from their traditional areas. Thus, relations
between large assembly companies and suppliers are structured to a lesser extent on a territorial

basis, even despite technical and technological limitations.
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The cross-linking nature of the new economy is supported by two other important
features of it: increasing uncertainty about technological evolution, market dynamics,
competitors' strategies, etc. and constantly increasing the speed of operation of the economy
materialized especially in reducing the time of conception / design of products or delivery of
orders, shortening product life cycles, speed of conclusion and performance of transactions,
etc. These two major features are also not indifferent to the peculiarities of territorial structures.

One of the fundamental features of the world economy at the turn of the millennium is
the passage of a new evolutionary process of structural, qualitative and quantitative
transformations detached from the very dynamics of economic processes taking place on a
planetary scale. The debate on globalization generally focuses on becoming national entities:
national economies, national socio-economic systems and nation states. The increase of
interdependencies between economic entities is the result of evolutionary changes in
technology and technology which, applied to micro and macro scales, have led to an increase
in the volume of production and the need to spread it beyond the limits of national markets.
Thus, international trade began to grow faster than national productions by about 5.3
% per annum. To make a comparison, in 1980-1990 growth was 1.9% per year.

Traditionally, the question of the state's capacity for economic regulation has been
formulated as a matter of choice between Keynesian and neoliberal solutions. But since both
types of policies represent macroeconomic approaches, they offer a choice between very
restrictive alternatives. But the governance of the national economy is a much more complex
endeavor than the mere elaboration of macroeconomic policies. Industrial policy, with sectoral
and microeconomic impact, is another important coordinate of economic governance, this is
amply demonstrated by the experience of emerging industrial countries in South-East Asia, but
also in the EU area, which, despite the uniformity of economic approaches, has many
peculiarities in the field of industrial policy. It is therefore important to distinguish between the
capacity of the state to promote an industrial adjustment strategy and the instruments of
macroeconomic policies.

Globalization erodes not so much the state's ability to govern the economy, but the
effectiveness of certain macroeconomic policy instruments. In particular, financial
liberalisation undermines macrostabilisation policies which focus almost exclusively on
budgetary, fiscal and monetary solutions. In this respect, both Keynesian and neoliberalism are
similar. Both types of policies involve a focus on macroeconomic objectives and balances in a
short time perspective. Likewise, both Keynesian and Noeliberalism use standard,
predetermined instruments of intervention. In both cases, macroeconomic adjustment follows

stereotyped schemes as an expression of a "mechanistic™ way of understanding the mechanisms
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of the economy, leaving little room for creative solutions. Another defect of both currents refers
to the neglect of the concrete institutional context of implementation of macroeconomic
policies, namely traditions, customs, local conventions, etc., i.e. the historical-social path of the
country in which they are used.

The critical analysis of the latest developments within the organization, on the market
and in society, in their close interdependence and interdetermination, motivates us to locate the
following four priority areas, as a foundation for a strategy, respectively a long-term evolution
program of the organization:

v Internal strengthening of the organization.

v" Management and continuation of organizational change.

v Image recovery and improved communication with external publics.

v" Strengthening the organization's position on domestic and foreign markets.

These critical areas represent, at the same time, strategic lines of action, through whose
consistent promotion the organization will be able to maintain and strengthen its strategic
positions on the market in the medium and long term.

An organization, which aims to gain and control firm market positions, which implies,
among other things, the re-establishment from the foundation of the very functioning
mechanisms of markets, must get used to addressing problems systematically, which involves
the following sequences:

v" Establishing the organizational vision/mission;
Identifying priorities and shaping the strategic agenda;
Critical analysis of values and resources;

Imagining possible alternatives;

Negotiation of options;

NN

Development of constituent functional policies;
v Continuous evaluation of the impact of the policies carried out.
Relative to management and organizational change, the priorities of a business
organization should be to focus efforts on the following issues:
v Creating strategic economic processes with considerable driving potential for the
entire business.
v Strengthening economic, financial, commercial and human balances by
promoting a multireferential and complex perspective on efficiency.
v" Consecrating social responsibility and business ethics.

v Ensuring the efficiency and quality of its products and services.
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The substantive ideas that should be laid at the basis of the "new" organizational
management are as follows:

v' Management must have an entrepreneurial character and must continuously
improve the quality of decisions and measures taken.

v' Management must collaborate with executive staff to achieve established
economic and financial objectives.

v Management must predict its performance based on measurable results.

v' Management must improve its responsibility towards all groups involved in the
organization's activity, which should be understood not only in terms of legal requirements,
but also of the community of values.

v' Management must provide the possibility of expression for all groups interested
in the proper functioning of the organization.

v' Management must anticipate and solve problems.

The organization must succeed in defining, projecting and consolidating a positive
image in the mind of audiences relevant to economic and financial performance.

| believe that the fundamental elements of effective communication of the organization
with the public should be:

v' Training professional image crisis management teams.

Establishing public information policy and basic messages.

Continuous information of the public.

Anticipating and solving journalists' information needs.

Ensuring maximum visibility of the organization.

Preparing clear and consistent messages about the organization's activity.
Managing perceptions that reflect competence, truth and transparency.

Immediate correction of untrue and misdirected media reports.

SR N N N SR N NN

Carrying out internal communication before making public statements.

<

Honestly communicate, as soon as it can be confirmed, all information, whether
good or bad.

Any firm is something more than an inventory of assets. A company is also the
synergistic, cumulative effect, reflected in the competitive position and implicitly in the size of
the economic and financial results obtained, the potential of its markets, the competitiveness of
products, the creativity and competence of human resources, the performance of management
systems and the quality of the tissue of business networks in which it is integrated. These

elements are very difficult to identify and more difficult is the task of quantifying and
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expressing them financially. They represent those intangible assets whose importance in the
service economy is paramount.

The ability to develop and value such assets becomes the most valuable strategic competence
of companies in the service economy. In this context, a no less important task is to improve the
procedures for estimating intangible assets in order to estimate as accurately as possible the
(global) market value of the business. All the more so since, in the service economy, good-will
will represent an increasingly serious part of this global value, the share of patrimonial value
diminishing. And because the qualitative "runs away" from quantification, the estimation of
intangible assets will almost certainly be mostly subtle, relative, probabilistic and "fuzzy",

rarely bearing absolute expressions.
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Professional
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Name and address of
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Type of activity or
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Position or position held
Main activities and
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Type of activity or
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Position or position held
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Type of activity or
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Position or
position held
Main activities and
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Type of activity or
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Position or position held
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Name and
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U.A.T. Branesti commune

Local public administration

01 September 2021 — 11 February 2022 — Public Procurement
Department, adviser

14.02.2022 — present - Legal department, contentious

Legal Advisor

Legal advice, assistance and representation

U.A.T. Petresti commune

Local public administration

April 2021 — September 2021

Legal Advisor

Legal assistance, consultancy and representation

Dambovita County Council
Local public administration
1997 - 2021

Legal Advisor

- provides specialized legal assistance, upon request, to local
councils in the county;

- analyse and comment on draft administrative acts;

- approves the projects of economic contracts and any other
documents that engage the patrimonial responsibility of the
county through the county council;

- take the necessary steps to obtain enforceable titles and
support their enforcement;

- drafts and submits for promotion notes, reports, findings,
draft provisions and draft decisions;

Moroeni Town Hall, Dambovita County
Local Public Administration

01.06.2017 — 01.06.2018

Moroeni Commune Secrtar

Coordination and management of local public administration,
legal activities

Parliament of Romania — Chamber of Deputies
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Position or position held
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Type of activity or
sector of activity
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Main
activity and

Responsibilities

Name and address of
employer

Type of activity or
sector of activity
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Position or position held
Main activities and
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Name and address of
employer

Type of activity or
sector of activity

Period

Position or position held
Main activities and
responsibilities

Name and address of
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Type of activity or sector g
activity
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Position or position held
Main activities and
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=

Counselor at the Parliamentary Cabinet Professor Pargaru lon,
PhD - MP

February 2013 —December 2016

Legal Advisor

Ensuring views on the elaboration of draft normative acts
drawn up at the level of the Chamber of Deputies, representing
the interests of the Cabinet in court, cooperation with central
public administration authorities, deconcentrated services of
ministries in the territory and collaboration with local public
administration authorities

Dambovita County Council

Legal Adviser — Legal Department, Public Administration,
Heritage Administration Directorate

March 2008 — February 2013

Ensuring the legality of the activity and documents drawn up
at the level of the county council, representing the interests of
the public institution in court, guiding the activity of local
councils in order to carry out public services of county
interest.

S.C. Plant Protection and Environmental Design Dambovita
S.A.

Executive management of S.C. Plant Protection and
Environmental Management Dambovita S.A.

May 2012 — August 2012

Directory

Management of S.C. Plant Protection and Environmental
Design Dambovita S.A.

Dambovita County Council

Heritage Department of C.J. D-ta
March 1997 — March 2008
Administrative, automotive sector
Provision of services
A.C.R. - Dambovita
Car services
December 1991 - 1992

Administrative and automotive sector
Provision of services
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Name and type of
educational
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n held

Targoviste Children's Home
Education, teaching activities
March 1990 — November 1990

Substitute teacher
Didactic activities grades | - XII

Bungetu School, Vacaresti commune, Dambovita county

Education, teaching

November 1990 — July 1991
Substitute teacher

Didactic activities grades | — VI1lI
School no.1 Fieni, Dambovita County
Education, teaching

October 1991 — December 1991

Substitute teacher
Didactic activities grades | — VI1lI

2019 - 2023

PhD - Management

Valahia University of Targoviste
Doctoral School

3

2008 - 2009

Master in European Public Administration
European Public Administration

Valahia University Targoviste
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Level of classification of the
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Qualification / diploma
awarded

Main areas studied / skills
acquired

Name and type of
educational
institution/training provider
Level of classification of the
form of education / training

Period

Qualification / diploma
awarded
Main areas studied / skills
acquired
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educational
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form of education / training

Period

Qualification / diploma
awarded

Main areas studied / skills
acquired

Name and type of
educational
institution/training provider
Level of classification of the
form of education / training

2000 - 2004
Law, lawyer

Legal Sciences

Faculty of Legal, Social and Political Sciences

22 - 27.06.2010
Certificate

Civil Service Management

S.C. PANINSTRUCT S.R.L

17 - 22.07.2011
Certificate

Trainer — COR code 241205

S.C. PANINSTRUCT S.R.L.

October 2011
Mediator

ASSOCIATION OF MEDIATORS
ULTRANSILVAM CLUJ - NAPOCA
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Personal skills and

competences
Mother tongue Romanian
Known foreign languages
Self assessment Comprehension Spoken \Written
European level Listening Reading Interaction Expression
skills skills
French Bl Bl Bl Bl Bl
Italian Bl Bl Bl Bl Bl
Social competences and Team spirit
skills Ability to adapt to multicultural environments

Good communication and coordination skills,
acquired as a result of working in the community.

Organisational skills and Organizational spirit, teamwork, vision on civil service
competences management,
Skills acquired through professional experience.

Technical skills and Experience in the field of legal and administrative law, in

competences central and local public administration, representation of
interests of public authorities/institutions in justice and before
judicial bodies, mediation, activities carried out within project
preparation and implementation teams

Computer skills and Ms Office (Word, Excel) , Internet Use
knowledge Training courses and computer use in daily work
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