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IMPORTANTA, ACTUALITATEA,
NECESITATEA, OPORTUNITATEA SI
UTILITATEA TEMEI

Datorita progreselor economico-sociale nregistrate in ultimul deceniu (cel putin), nevoile
comunitatilor locale si asteptarile acestora in raport cu administratia publica locald sunt, astazi,
profund diferite si  determinda o schimbare de paradigma: deplasarea accentului de Ia
administratia publicad locald, ca centru de putere, la parteneriatul administratie publica locala-
comunitatea locald, ca ,,motor” al dezvoltarii locale. Tn plus, avand in vedere contextele marcate
de un grad mare de incertitudine pe care le traversaim, provocarea pentru managementul public
rezidd 1n gasirea unui echilibrului intre a actiona in situatii de criza si a actiona pe termen lung,
pentru o dezvoltare durabild; flexibilitatea, caracterul proactiv si anticipativ sunt atributele care
vor face diferenta intre managementul public performant si cel de subzistenta, iar efectele vor fi
resimtite, direct, de cetateni prin diversitatea si calitatea serviciilor ce le vor fi furnizate.

Premisa principald pentru cresterea calitatii serviciilor in administratia publicd locala
constd in capacitatea de adaptare la schimbarile din societate si intelegerea nevoilor si
asteptarilor cetitenilor. Intr-o lume Tn continui evolutie, cu tehnologii in schimbare rapida si
cerinte in continud crestere, administratia publica trebuie sa fie flexibild si receptiva pentru a
raspunde cerintelor comunitatii.

Adaptarea strategiilor de management in administratia publica locala implicd o abordare
integrata, care pune accent pe inovatie, calitate si transparenta. Este necesara implementarea unor
politici si procese flexibile, care sa faciliteze o comunicare eficientd intre cetdteni si administratie
si care sa permita identificarea rapida a problemelor si solutionarea acestora.

De asemenea, adaptarea strategiilor de management implica si utilizarea tehnologiei si a
datelor in procesele administrative. Utilizarea instrumentelor digitale si a analizei datelor poate
spori eficienta si precizia in administrarea serviciilor publice locale, oferind o baza solida pentru
luarea deciziilor strategice.

Un alt aspect esential in adaptarea strategiilor de management in administratia publica
locala este dezvoltarea competentelor personalului. Administrarea serviciilor publice moderne
necesitd oameni bine pregatiti si motivati, capabili sd se adapteze la noile cerinte si sd ofere
solutii inovatoare. Investitia in dezvoltarea resurselor umane si in promovarea unei culturi
organizationale orientate cdtre cetdtean reprezintd o investitie pe termen lung in calitatea

serviciilor publice. Prin adoptarea unei abordari integrate, flexibile si inovatoare, administratia
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publicd locald poate raspunde nevoilor si asteptarilor cetatenilor, contribuind astfel la dezvoltarea
unei societdti mai bune si mai eficiente.

Necesitatea realizarii temei ,,Perfectionarea managementului in administratia publica
locald, premisa a cresterii calitatii serviciilor publice" este cruciald in contextul actual al
societatii noastre. Calitatea serviciilor publice reprezinta o componenta vitala in construirea unui
sistem administrativ eficient si in satisfacerea nevoilor cetatenilor.

Premisa principald pentru cresterea calitatii serviciilor Tn administratia publica constd in
intelegerea si indeplinirea nevoilor cetatenilor. Adaptarea strategiilor de management inseamna a
pune cetateanul in centrul procesului decizional si a serviciilor oferite. Prin identificarea si
intelegerea nevoilor lor, administratia publicd locala poate evidentia deficientele existente si
poate implementa solutii adecvate pentru a imbunatati calitatea serviciilor.

De asemenea, apdatarea strategiilor de management in administratia publicd poate
contribui la cresterea increderii si satisfactiei cetatenilor fatd de serviciile publice. O
administratie publica flexibila, deschisd la dialog si capabild sd raspunda prompt nevoilor
cetatenilor va consolida relatia dintre institutii $i comunitate si va asigura o calitate mai buna a
serviciilor oferite. Prin intelegerea nevoilor cetatenilor, utilizarea tehnologiei si inovatiei,
dezvoltarea competentelor personalului si crearea unei culturi organizationale centrate pe
cetatean, administratia publicd poate sd raspundd eficient si Tn mod satisfacator nevoilor
societatii. Astfel, apdatarea strategiilor de management devine baza unei administratii publice
moderne, orientatd spre excelentd si cu capacitatea de a oferi servicii publice de calitate
semnificativ imbunatatita.

Utilitatea temei — Lucrarea ,,Perfectionarea managementului in administratia publica
locald, premisd a cresterii calitdtii serviciilor publice " este extrem de importantd in contextul
administratiei publice locale moderne. Aceastd temd este fundamentata pe nevoia de a asigura
servicii publice de nalta calitate, eficiente si orientate cétre cetateni.

Perfectionarea strategiilor de management in administratia publica aduce o serie de
beneficii si utilitati semnificative. In primul rand, administratia publica locald poate raspunde
mai eficient si prompt la schimbarile din societate si poate obtine o mai mare eficientd in
furnizarea serviciilor publice. Prin implementarea unor practici si procese inovatoare, se poate
optimiza utilizarea resurselor disponibile si se poate reduce birocratia si redundanta. Toate
acestea au ca rezultat economii de timp si bani, cresterea productivitatii si, implicit, o utilizare
mai eficienta a bugetului public.

O alta utilitate a apdatarii strategiilor de management In administratia publica locala este
imbunatatirea experientei cetdtenilor. Prin crearea unor servicii mai accesibile, mai rapide si mai

personalizate, cetdtenii beneficiazd de o experientd semnificativ imbunatatita 1in relatia cu
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institutiile publice locale. Toate aceastea contribuie la cresterea satisfactiei cetatenilor si la
crearea unei relatii de incredere intre administratie si comunitate.

Apdatarea strategiilor de management in administratia publica locala aduce si o crestere a
transparentei si responsabilitatii. Prin implementarea unor politici si procese clare, cetatenii au o
mai mare intelegere a modului in care functioneaza institutiile publice si cum sunt gestionate
serviciile lor.

Un aspect esential al utilitatii apdatarii strategiilor de management in administratia
publicd este cresterea Increderii si legitimitatii institutiilor publice. Cand cetatenii observa ca
serviciile publice sunt adaptate nevoilor lor si cd administratia publica locala este capabild sa
ofere rezultate tangibile, increderea in institutii creste. Aceasta conduce la o participare civica
mai activa si la o colaborare mai solida intre cetateni si administratie. Aceasta este cheia pentru a
crea o administratie publicd locala moderna si relevanta, capabild sa ofere servicii publice de
inalta calitate.

Oportunitatea temei ,,Perfectionarea managementului in administratia publica locala,
premisa a cresterii calitatii serviciilor publice" este una deosebit de importantd in peisajul
administratiei publice locale contemporane. Aceasta tema ofera posibilitatea de a transforma si
de a imbunatati, in mod semnificativ, modul in care serviciile publice locale sunt furnizate si
percepute de cétre cetateni.

Prin apdatarea strategiilor de management, administratia publica are ocazia de a se alinia
la schimbdrile din societate si de a-si rafina aborddrile In vederea satisfacerii nevoilor si
asteptdrilor cetatenilor. Oportunitatea se afla in adaptabilitatea si flexibilitatea pe care o poate
manifesta administratia publica in a face fatd provocarilor si transformarilor din societate,

inclusiv progresului tehnologic si schimbarilor demografice.

OBIECTIVUL GENERAL SI OBIECTIVELE
SPECIFICE

Pe parcursul demersului stiintific, s-a urmarit analizarea modului prin care aspecte ce
sunt legate de leadership, managementul schimbarii si managementul calitdtii, contribuie la
perfectionarea managementului in administratia publicd locald, precum si utilizarea
oportunitatilor de a focaliza serviciul public pe nevoile cetatenilor si de a oferi servicii publice de
calitate, la nivel local.

Obiectivul general al tezei de doctorat a vizat identificarea modalitatilor concrete prin
care se poate perfectiona managementul in administratia publicd locald a judetului Dambovita;

de la obiectivul general deriva obiectivele specifice, pentru fiecare tema majora, astfel:
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e Obiective specifice:

Tema majora 1: Leadershipul in administratia publica locala

0O.S.1.: Identificarea optiunii personalului de conducere din administratia publica locala
de a-si asuma rolul de leaderi in demersul de a indruma organizatia prin procesul de schimbare,
catre calitate

Tema majora 2: Managementul schimbirii in cadrul serviciilor publice organizate
la nivelul administratiei publice locale, ca optiune de dezvoltare continua a serviciilor
publice locale

0O.S.2.: Identificarea factorilor interni care influenteaza evolutia organizatiei publice pe
parcursul procesului de schimbare, in incercarea de adaptare la mediul extern si de imbunatatire
a calitatii serviciilor la nivelul administratiei publice locale.

Tema majora 3: Managementul calititii in administratia publica locala- optimizarea
proceselor si orientarea serviciului public catre beneficiari

0.S.3: Analiza orientarii proceselor cétre utilizdrea instrumentelor si tehnicilor specifice
managementului calitatii.

0O.S.4: Identificarea perceptiei membrilor organizatiei publice 1n legatura cu adoptarea
unor strategii care sa asigure imbunatatirea semnificativa a serviciilor pe care organizatia le ofera

cetatenilor.

IPOTEZELE DE LUCRU

Teza de doctorat este fundamentata pe ipoteza principala care, la randul ei, are la baza
ipotezele secundare. Scopul ipotezelor cercetirii este identificarea solutiilor favorabile pentru
problematica subliniatd n cadrul obiectivului general. Totodata, va ajuta la validarea ipotezelor
derivate.

Ipoteza centrala a demersului de cercetare este aceea ca, existd o legaturd directa si
puternica intre leadership, managementul schimbarii si managementul calitatii in
administratia publica locala; astfel, intregul sistem de management public romanesc se poate
imbunatatii in functie de trei factori esentiali: LEADERSHIP, SCHIMBARE si CALITATE.

Pornind de la ipoteza principala, s-au identificat urmatoarele ipoteze derivate

(secundare):
e IPOTEZE DE LUCRU:
v' Tema majori 1: Leadershipul in administratia publici locala
H.O.1:Exista o preocupare permanenta a personalului de conducere din administratia

publica locala de dezvoltare a leadershipului
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H.0.2.:Comportamentul etic si integritatea personalului de conducere conduc la

obtinerea performantei in imbunatatirea calitatii serviciilor publice la nivel local
v" Tema majora 2: Managementul schimbirii in cadrul serviciilor publice organizate

la nivelul administratiei publice locale, ca optiune de dezvoltare continua a

serviciilor publice locale

H.O.1.: Schimbarea este privita ca necesara de angajatii/personalul de conducere din
administratia publica locala;

H.O.2: Schimbarea, la nivel organizational, se fundamenteaza si se implementeaza
strategic;

H.O.3:Angajatii/personalul de conducere ai administratiei publice locale se adapteaza
usor la schimbare;

H.0.4: Se prezuma ca schimbarile vor avea un efect pozitiv asupra calitatii serviciilor
oferite comunitatii locale.

v' Tema majora 3: Managementul calititii in administratia publici locala-

optimizarea proceselor si orientarea serviciului public catre beneficiari

H.O.1.: Organizatia este condusa in baza unui sistem de management al calitatii
documentat

H.0.2: Fiecare angajat este implicat in obtinerea calitatii serviciilor prestate.

H.O.1: Asigurarea participarii cetatenilor la procesul de decizie are ca rezultat cresterea
calitatii serviciilor publice locale

H.0.2:0 resursa umana motivata, responsabilizata si profesionalizata va livra servicii

publice de calitate sporita

STRUCTURA TEZEI DE DOCTORAT

Lucrarea stiintificd ,,Perfectionarea managementului n administratia publicd locala,
premisa a cresterii calitatii serviciilor publice” este structurata astfel:

Capitolul 1: Particularitati ale managementului public;

Capitolul 2: Aspecte teoretice privind organizarea si conducerea administratiei publice la
nivel national,

Capitolul 3: Cadrul conceptual, epistemologic si metodologic al demersului stiintific;

Capitolul 4: Cercetare empirica pe baza de chestionar;

Capitolul 5: Modelul de leadership AICI - adaptare - inovare - cooperare — implementare.
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Dupa introducere, care prezinta intreg parcursul demersului de cercetare, regasim
Capitolul 1: Particularititi ale managementului public. Acest capitol exploreaza in
profunzime particularitatile specifice ale managementului public si importanta acestora in
contextul administratiei publice moderne. Managementul public joacd un rol esential in
coordonarea si conducerea institutiilor si serviciilor publice, avand obiectivul de a asigura
eficienta, transparenta si calitatea acestora. In primul rand, capitolul evidentiazi rolul si scopul
managementului public. Managementul public este responsabil de planificarea strategica, luarea
deciziilor si implementarea politicilor intr-un mod eficient si responsabil. Capitolul abordeaza,
de asemenea, aspectele etice si de guvernantd in managementul public. Managerii publici trebuie
sa actioneze In conformitate cu principii etice si sd promoveze transparenta, responsabilitatea si
integritatea Tn guvernanta publica.

Capitolul 2- Aspecte teoretice privind organizarea si conducerea administratiei
publice la nivel national- exploreaza aspecte teoretice fundamentale referitoare la organizarea si
conducerea administratiei publice la nivel national. In primul rand, capitolul abordeazi teoriile si
modelele de organizare a administratiei publice locale; un alt aspect discutat Tn acest capitol este
guvernanta publicd. Se exploreaza conceptul de guvernantd si modul in care acesta influenteaza
organizarea si conducerea administratiei publice la nivel national. Se analizeaza principiile de
guvernantd, cum ar fi transparenta, responsabilitatea si participarea civica, si modul in care
acestea pot contribui la imbunatatirea performantei si eficientei administratiei publice.
Cunoasterea acestor aspecte teoretice este fundamentald pentru profesionistii si decidentii din
administratia publicd, In vederea imbunatatirii performantei si eficientei organizationale si a
promovarii dezvoltarii durabile si a bundstarii cetatenilor.

Capitolul 3-Cadrul conceptual, epistemologic si metodologic al demersului stiintific
ofera o perspectiva ampla asupra principiilor si instrumentelor utilizate in cercetarea in domeniul
administratiei publice. Cercetarea stiintifica joacd un rol vital in dezvoltarea cunoasterii si
intelegerii fenomenelor si proceselor din administratia publica.

Prin explorarea cadrului conceptual, epistemologic si metodologic al demersului stiintific
in administratia publicd, acest capitol oferd cercetatorilor si profesionistilor in domeniu un
fundament solid pentru abordarea riguroasd si relevanta a fenomenelor si proceselor din
administratia publica. Utilizarea unui cadru stiintific adecvat si respectarea principiilor etice sunt
cruciale pentru generarea cunostintelor robuste si pentru avansarea domeniului administratiei
publice.

Capitolul 4- Cercetare empirica pe baza de chestionar- se concentreaza pe metoda

cercetarii empirice pe baza de chestionar in domeniul administratiei publice locale. Aceasta
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metodd permite sa se obtind de informatii directe de la respondenti si sa analizeze si interpreteze
rezultatele in vederea intelegerii fenomenelor si proceselor din administratia publica.

Prin explorarea cercetdrii empirice pe baza de chestionar in domeniul administratiei
publice, acest capitol ofera cercetatorilor si profesionistilor In domeniu cunostintele si
instrumentele necesare pentru a colecta, analiza si interpreta datele intr-un mod riguros si
informatiile obtinute prin intermediul chestionarului pot oferi o intelegere mai profunda a
nevoilor, preferintelor si perceptiilor cetatenilor si a eficientei serviciilor si politicilor publice.

Capitolul 5- Modelul de leadership AICI - adaptare - inovare - cooperare —
implementare exploreaza un model de leadership inovator si eficient in administratia publica
locala, prezentat sub acronimul AICI - adaptare, inovare, cooperare si implementare. Acest
model oferd o abordare comprehensiva si strategica pentru managerii din administratia publica
locala 1n gestionarea schimbarilor si imbunatatirea performantei organizationale.

Prin explorarea modelului de leadership AICI - adaptare - inovare - cooperare -
implementare, acest capitol oferda managerilor din administratia publica locala un cadru strategic
pentru a-si dezvolta abilitatile de leadership si a-si Tmbunatati performanta in administratia
publica. Utilizarea acestui model poate contribui la promovarea unei culturi organizationale
orientate catre adaptare si inovare, la stimularea colabordrii si cooperdrii si la asigurarea
implementdrii eficiente a politicilor si initiativelor In vederea furnizarii de servicii publice de

calitate.

CONCLUZII GENERALE

Teza de doctorat cu titlul ,,Perfectionarea managementului in administratia publica locala,
premisa a cresterii calitdtii serviciilor publice" a abordat o tema deosebit de importanta si actuala
in contextul administratiei publice contemporane. Scopul principal al acestei teze a fost de a
evidentia rolul esential al adaptdrii strategiilor de management in imbunatdtirea calitatii
serviciilor publice.

Pe parcursul demersului stiintific, s-a urmarit analizarea modului prin care aspecte ce
sunt legate de leadership, managementul schimbarii si managementul calitdtii, contribuie la
perfectionarea managementului in administratia publicd locald, precum si utilizarea
oportunitatilor de a focaliza serviciul public pe nevoile cetatenilor si de a oferi servicii publice de
calitate, la nivel local.

Astfel, in cadrul cercetarii empirice, s-a realizat un sondaj de opinie in randul angajatilor

din administratia publicd locala, in mediul urban al judetului Dambovita, prin aplicarea unui
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chestionar, atat personalului cu functii de conducere, cat si personalului de executie din cadrul
aparatelor de specialitate ale primarilor de la nivelul fiecarei unitati.

Rezultate cercetdrii au relevat ca:

-nu existd o preocupare din partea personalului de conducere fatda de dezvoltarea
leadership-ului in administratia publica locala;

- schimbarea este privitd ca necesara de catre angajatii din administratia publica locala(
cu efecte potential pozitive asupra calitatii serviciilor oferite comunitatii locale) dar, nu se
fundamenteaza si nu se implementeaza strategic, iar angajatii nu se adapteaza usor acestui
proces;

-asigurarea participarii cetatenilor la procesul de decizie are ca rezultat cresterea calitatii
serviciilor publice locale;

-diverse actiuni ce au ca scop motivarea, responsabilizarea si profesionalizarea angajatilor din
administratia publica locala pot genera imbunatatirea Semnificativa a serviciilor oferite de aceste
organizatii.

Pentru a valida ipoteza centrala, s-a calculat coeficientul de corelatie Pearson intre scorul
total al leadership-ului, scorul total al managementului schimbarii si scorul total al
managementului calitatii. Rezultatele obtinute confirma ipoteza centrald a cercetdrii. Cea mai
puternica asociere a fost stabilita intre leadership s1 managementul calitatii (r=0,88), apoi intre
leadership si managementul schimbarii (r=0,78) si intre managementul calitatii si managementul
schimbarii (r=0,69). Asadar, managementul schimbarii $i managementul calitatii sunt influentate
de leadership, iar managementul calitatii poate fi influentat de managementul schimbarii.

In cadrul acestei cercetiri, s-a constatat ci adaptarea strategiilor de management in
administratia publica reprezintd o conditie sine qua non pentru cresterea calitdtii serviciilor.
Schimbarile socio-economice, politice si tehnologice din societatea contemporand impun o
abordare dinamica si flexibila in gestionarea afacerilor publice. Prin adaptarea strategiilor de
management la noile cerinte si provocari, administratia publicad poate raspunde mai eficient
nevoilor si asteptarilor cetatenilor.

Una dintre constatarile importante ale acestei teze a fost cd adaptarea Strategiilor de
management trebuie sd fie orientatd catre imbunatatirea calitdtii serviciilor publice. Calitatea
serviciilor este esentiald in asigurarea satisfactiei cetatenilor si a unei guvernante eficiente. Prin
implementarea unor strategii adecvate de management, se pot identifica si corecta deficientele
existente, se pot optimiza procesele si se poate asigura o mai bund eficientd in furnizarea
serviciilor.

Un alt aspect important abordat in teza de doctorat a fost necesitatea colaborarii si

cooperdrii intre diferitele niveluri ale administratiei publice si intre sectorul public si cel privat.
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Adaptarea strategiilor de management presupune un proces interdisciplinar si interinstitutional,
in care partile implicate lucreaza Impreund pentru a atinge obiectivele comune de imbunatatire a
calitatii serviciilor.

Pe baza rezultatelor cercetarii, s-au propus cateva recomandari pentru practicienii din
domeniul administratiei publice. Acestea includ dezvoltarea de abordari inovatoare si flexibile in
procesul decizional, utilizarea tehnologiilor informationale avansate pentru imbunatatireca
eficientei si transparentei, consolidarea capacitatilor si competentelor personalului, precum si
promovarea unei culturi organizationale orientate catre calitate si satisfactia cetatenilor.

Teza de doctorat ,Perfectionarea managementului in administratia publicd locala,
premisa a cresterii calitdtii serviciilor publice " a subliniat importanta adaptarii strategiilor de
management in administratia publica pentru asigurarea unei guvernari eficiente si a unei calitati
ridicate a serviciilor publice. Aceasta reprezintd o contributie semnificativa la dezvoltarea
domeniului administratiei publice locale si poate servi drept bazd pentru viitoare cercetdri si

initiative in acest domeniu.

CONTRIBUTII PERSONALE

Prin abordarea acestei teme complexe si actuale, au fost aduse in prim-plan aspecte
esentiale ale administratiei publice si a fost evidentiata importanta adaptarii strategiilor de
management in Imbunatatirea calitatii serviciilor publice. Contributiile personale la elaborarea
cercetarii stiintifice, sunt prezentate astfel:

- investigarea si analiza 1n profunzime a domeniului administratiei publice si a aspectelor
legate de managementul serviciilor publice;

- dezvoltarea unui cadru conceptual robust, bazat pe teoriile si modelele relevante din
domeniul managementului public si adaptarea acestui cadru la specificul administratiei publice locale
in ceea ce priveste serviciile publice;

- realizarea unei cercetarii empirice riguroase, pe baza unui chestionar, implicand participanti
reprezentativi din sectorul public; colectarea si analiza datelor obtinute;

- identificarea si formularea de recomandari practice pentru imbunatatirea adaptarii
strategiilor de management in administratia publica

Contributii cu caracter teoretic:

- conceptualizarea adaptarii strategiilor de management;

- integrarea dimensiunii calitatii serviciilor in strategiile de management public;

- identificarea factorilor de succes Tn adaptarea strategiilor de management;

- elaborara unui cadru conceptual si metodologic solid pentru cercetarea in domeniul

adaptarii strategiilor de management in administratia publica;
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Contributii cu caracter practic:

- elaborarea de instrumente si metodologii practice pentru adaptarea strategiilor de
management in administratia publica local;

- identificarea celor mai bune practici in gestionarea schimbarii;

- formulare de recomandari practice pentru imbunétatirea calitatii serviciilor publice in
administratia publica;

- promovarea colaborarii si schimbului de bune practici intre diferite organizatii

publice

LIMITELE DEMERSULUI STINTIFIC

In realizarea tezei de doctorat cu titlul ,,Perfectionarea managementului in administratia
publica locald, premisa a cresterii calitatii serviciilor publice", au existat si anumite limite care
trebuie mentionate:

- Disponibilitatea resurselor: in multe cazuri, accesul la aceste resurse poate fi limitat,

ceea ce poate afecta adancimea si extinderea cercetarii.

- Limitari geografice si de esantionare: esantionarea poate fi dificila si poate avea anumite
limitdri In ceea ce priveste reprezentativitatea si generalizarea rezultatelor.

- Validitatea si fiabilitatea datelor: Obtinerea datelor valide si fiabile poate fi o provocare
in cercetarile de acest gen; raspunsurile la chestionare sau alte instrumente de cercetare pot fi
influentate de factori precum subiectivitatea, subestimarea sau supraestimarea, sau de
interpretarea eronata a intrebarilor.

- Contextul specific: Fiecare administratie publica locala este unica si poate fi influentata
de factori specifici, cum ar fi cultura organizationala, mediul politic sau legislativ.

- Schimbadrile continue: administratia publica este un domeniu in continud schimbare,
fiind influentatd de evolutia sociald, economica si politica. Astfel, rezultatele obtinute in
momentul realizarii tezei pot deveni depasite sau poate aparea necesitatea de actualizare 1n fata

unor noi tendinte sau provocari emergente.

DIRECTII VIITOARE DE CERCETARE

In urma realizdrii tezei de doctorat cu titlul ,Perfectionarea managementului in
administratia publica locala, premisd a cresterii calitatii serviciilor publice”, s-au deschis
numeroase oportunitati pentru cercetari viitoare in acest domeniu. latd cateva cai posibile de

cercetare care pot extinde si aprofunda cunostintele existente:
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10.
11.

evaluarea implementarii strategiilor de management adaptate;

studiul impactului adaptarii strategiilor de management asupra calitatii serviciilor;
compararea practicilor de management utilizate in diferite administratii publice locale
pentru identificarea celor mai bune practici si invatarea din experienta altor tari sau
regiuni;

impactul tehnologiei si inovatiei in managementul public;

analiza aspectelor etice si de integritate in managementul public, implementarea
mecanismelor de control si evaluarea impactului acestora asupra calitatii serviciilor

publice.
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THE IMPORTANCE, NOVELTY, NECESSITY, OPPORTUNITY
AND UTILITY OF THE THEME

Due to the economic and social progress registered in the last decade (at least), the needs
of local communities and their expectations in relation to the local public administration are,
today, profoundly different and determine a paradigm shift: shifting the emphasis from the local
public administration, as a center of power, to the local public administration-local community
partnership, as the "engine"” of local development. In addition, given the contexts marked by a
high degree of uncertainty that we are going through, the challenge for public management lies
in finding a balance between acting in crisis situations and acting in the long term, for
sustainable development; flexibility, proactive and anticipatory character are the attributes that
will make the difference between high-performance public management and subsistence
management, and the effects will be felt directly by citizens through the diversity and quality of
the services that will be provided to them.

The main premise for increasing the quality of services in local public administration lies
in the ability to adapt to changes in society and understanding the needs and expectations of
citizens. In an ever-evolving world with rapidly changing technologies and ever-increasing
demands, public administration must be flexible and responsive to respond to community
demands.

The adaptation of management strategies in local public administration implies an
integrated approach, which emphasizes innovation, quality and transparency. It is necessary to
implement flexible policies and processes that facilitate effective communication between
citizens and the administration and that allow the rapid identification of problems and their
resolution.

Adapting management strategies also involves the use of technology and data in
administrative processes. The use of digital tools and data analysis can increase efficiency and
accuracy in the administration of local public services, providing a solid basis for strategic
decision-making.

Another essential aspect in the adaptation of management strategies in local public
administration is the development of staff skills. The administration of modern public services
requires well-trained and motivated people, able to adapt to new requirements and offer
innovative solutions. The investment in the development of human resources and in the

promotion of a citizen-oriented organizational culture represents a long-term investment in the
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quality of public services. By adopting an integrated, flexible and innovative approach, local
public administration can respond to the needs and expectations of citizens, thus contributing to
the development of a better and more efficient society.

The need to achieve the theme "Improving management in local public administration,
premise of increasing the quality of public services" is crucial in the current context of our
society. The quality of public services is a vital component in building an efficient administrative
system and in meeting the needs of citizens.

The main premise for increasing the quality of services in public administration lies in
understanding and fulfilling the needs of citizens. Adapting management strategies means
putting the citizen at the center of the decision-making process and the services offered. By
identifying and understanding their needs, local public administration can highlight existing
deficiencies and implement appropriate solutions to improve service quality.

Updating management strategies in public administration can also contribute to
increasing citizens' trust and satisfaction with public services. A flexible public administration,
open to dialogue and able to promptly respond to the needs of citizens will strengthen the
relationship between institutions and the community and ensure a better quality of the services
offered. By understanding citizens' needs, using technology and innovation, developing staff
skills and creating a citizen-centric organizational culture, public administration can effectively
and satisfactorily respond to society's needs. Thus, the updating of management strategies
becomes the basis of a modern public administration, oriented towards excellence and with the
ability to offer public services of significantly improved quality.

The usefulness of the theme - The theme "Improving management in local public
administration, a premise for increasing the quality of public services" is extremely important in
the context of modern local public administration. This theme is based on the need to ensure
high-quality, efficient and citizen-oriented public services .

Improving management strategies in public administration brings a number of significant
benefits and utilities. First, local public administration can respond more effectively and
promptly to changes in society and achieve greater efficiency in the provision of public services.
By implementing innovative practices and processes, one can optimize the use of available
resources and reduce red tape and redundancy. All this results in saving time and money,
increasing productivity and, implicitly, a more efficient use of the public budget.

Another benefit of updating management strategies in local public administration is
improving the experience of citizens. By creating more accessible, faster and more personalized

services, citizens benefit from a significantly improved experience in the relationship with local
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public institutions. All of these contribute to increasing citizen satisfaction and creating a
relationship of trust between the administration and the community.

Adapting management strategies in local public administration also brings an increase in
transparency and accountability. By implementing clear policies and processes, citizens have a
greater understanding of how public institutions work and how their services are managed.

An essential aspect of the utlity of adapting management strategies in public
administration is the increase of trust and legitimacy of public institutions. When citizens notice
that public services are adapted to their needs and that local public administration is able to
deliver tangible results, trust in institutions increases. This leads to more active civic
participation and stronger collaboration between citizens and administration. This is the key to
creating a modern and relevant local public administration capable of providing high quality
public services.

The opportunity of the theme "Improving management in local public administration,
the premise of increasing the quality of public services" is a particularly important one in the
landscape of contemporary local public administration. This theme offers the opportunity to
significantly transform and improve the way in which public services local services are provided
and received by citizens.

By updating management strategies, public administration has the opportunity to line up
with changes in society and to refine its approaches in order to satisfy the needs and expectations
of citizens. The opportunity lies in the adaptability and flexibility that public administration can
display in dealing with challenges and transformations in society, including technological

progress and demographic changes.

GENERAL OBJECTIVE AND SPECIFIC OBJECTIVES

During the scientific approach, we aimed to analyze how aspects related to leadership,
change management and quality management contribute to the improvement of management in
local public administration, as well as the use of opportunities to focus the public service on the
needs of citizens and to provide services quality public, at the local level.

The general objective of the doctoral thesis aimed to identify the concrete ways by which
management can be perfected in the local public administration of Dambovita county; from the
general objective derive the specific objectives, for each major theme, as follows:

Specific objectives:

Major theme 1: Leadership in local public administration
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O.S.1.: ldentifying the option of management personnel from the local public
administration to assume the role of leaders in the effort to guide the organization through the

change process, towards quality.

Major theme 2: Management of change within public services organized at the level
of local public administration, as an option for continuous development of local public

services

0.S.2.: Identifying the internal factors that influence the evolution of the public
organization during the change process, in an attempt to adapt to the external environment
and to improve the quality of services at the local public administration level.

Major theme 3: Quality management in local public administration - process

optimization and public service orientation towards beneficiaries

0.S.3: Analysis of process orientation towards the use of quality management specific
tools and techniques.

0.S.4: ldentifying the perception of members of the public organization in relation to the
adoption of strategies that ensure the significant improvement of the services that the

organization offers to citizens.

WORKING HYPOTHESES

The doctoral thesis is based on the main hypothesis which, in turn, is based on the
secondary hypotheses. The purpose of the research hypotheses is to identify favorable solutions
for the problem outlined in the general objective. At the same time, it will help to validate the
derived hypotheses.

The central hypothesis of the research approach is that there is a direct and strong
connection between leadership, change management and quality management in local
public administration; thus, the entire Romanian public management system can be
improved according to three essential factors: LEADERSHIP, CHANGE and QUALITY.

Starting from the main hypothesis, the following derived (secondary) hypotheses were
identified:

e WORKING HYPOTHESES:
Major theme 1: Leadership in local public administration
H.O.1: There is a permanent concern of management staff in the local public administration

for leadership development
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H.0.2.: The ethical behavior and integrity of management personnel lead to achieving
performance in improving the quality of public services at the local level
Major topic 2: Management of change within public services organized at the level
of local public administration, as an option for continuous development of local public
services
H.O.1.: The change is seen as necessary by the employees/management staff in the local
public administration;
H.0.2: The change, at the organizational level, is grounded and implemented strategically;
H.0.3: Employees/management staff of the local public administration easily adapt to
change;
H.0.4: It is assumed that the changes will have a positive effect on the quality of services
provided to the local community.
Major theme 3: Quality management in local public administration - process
optimization and public service orientation towards beneficiaries
H.O.1.: The organization is managed on the basis of a documented quality management
system
H.0.2: Every employee is involved in obtaining the quality of the services provided.
H.O.3: Ensuring citizens' participation in the decision-making process results in an
increase in the quality of local public services
H.0.4: A motivated, empowered and professional human resource will deliver public

services of increased quality

STRUCTURE OF THE DOCTORAL THESIS

The scientific work "Improving management in local public administration, premise of
increasing the quality of public services" is structured as follows:

Chapter 1: Characteristics of public management;

Chapter 2: Theoretical aspects regarding the organization and management of the public
administration at the national level;

Chapter 3: The conceptual, epistemological and methodological framework of the
scientific approach;

Chapter 4. Empirical research based on a questionnaire;

Chapter 5: The AICI leadership model - adaptation - innovation - cooperation -

implementation.
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After the introduction, which presents the entire course of the research approach, we find
Chapter 1: Peculiarities of public management. This chapter explores in depth the specific
features of public management and their importance in the context of modern public
administration. Public management plays an essential role in the coordination and management
of public institutions and services, with the objective of ensuring their efficiency, transparency
and quality. First, the chapter highlights the role and purpose of public management. Public
management is responsible for strategic planning, decision making and policy implementation in
an efficient and responsible manner. The chapter also addresses ethical and governance issues in
public management. Public managers must act in accordance with ethical principles and promote
transparency, accountability and integrity in public governance.

Chapter 2 - Theoretical aspects regarding the organization and management of the
public administration at the national level - explores fundamental theoretical aspects
regarding the organization and management of the public administration at the national level.
First, the chapter addresses the theories and models of local public administration organization;
another aspect discussed in this chapter is public governance. It explores the concept of
governance and how it influences the organization and management of public administration at
the national level. Governance principles such as transparency, accountability and civic
participation are analyzed and how they can contribute to improving the performance and
efficiency of public administration. Knowledge of these theoretical aspects is fundamental for
professionals and decision-makers in public administration, in order to improve organizational
performance and efficiency and to promote sustainable development and the well-being of
citizens.

Chapter 3-The conceptual, epistemological and methodological framework of the
scientific approach offers a broad perspective on the principles and tools used in research in the
field of public administration. Scientific research plays a vital role in developing knowledge and
understanding of phenomena and processes in public administration. By exploring the
conceptual, epistemological and methodological framework of the scientific approach in public
administration, this chapter provides researchers and professionals in the field with a solid
foundation for a rigorous and relevant approach to phenomena and processes in public
administration. The use of an appropriate scientific framework and adherence to ethical
principles are crucial to generating robust knowledge and advancing the field of public
administration.

Chapter 4 - Empirical research based on a questionnaire - focuses on the method of
empirical research based on a questionnaire in the field of local public administration. This

method allows to obtain direct information from the respondents and to analyze and interpret the
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results in order to understand the phenomena and processes in the public administration. By
exploring empirical questionnaire-based research in public administration, this chapter provides
researchers and practitioners with the knowledge and tools to collect, analyze and interpret data
in a rigorous way and the information obtained through questionnaires can provide a deeper
understanding of citizens' needs, preferences and perceptions and the effectiveness of public
services and policies.

Chapter 5- The AICI leadership model - adaptation - innovation - cooperation -
implementation explores an innovative and effective leadership model in local public
administration, presented under the acronym AICI - adaptation, innovation, cooperation and
implementation. This model provides a comprehensive and strategic approach for local public
administration managers in managing change and improving organizational performance. By
exploring the AICI - adaptation - innovation - cooperation - implementation model of leadership,
this chapter provides managers in local public administration with a strategic framework to
develop their leadership skills and improve their performance in public administration. The use
of this model can contribute to promoting an organizational culture oriented towards adaptation
and innovation, to stimulating collaboration and cooperation, and to ensuring the effective

implementation of policies and initiatives in order to provide quality public services.

GENERAL CONCLUSIONS

The doctoral thesis with the title "Improving management in local public administration,
premise of increasing the quality of public services" addressed a particularly important and
current topic in the context of contemporary public administration. The main purpose of this
thesis was to highlight the essential role of adapting strategies of management in improving the
quality of public services.

During the scientific approach, we aimed to analyze how aspects related to leadership,
change management and quality management contribute to the improvement of management in
local public administration, as well as the use of opportunities to focus the public service on the
needs of citizens and to provide services quality public, at the local level.

Thus, as part of the empirical research, an opinion survey was carried out among the
employees of the local public administration, in the urban environment of Dambovita county, by
applying a questionnaire, both to the personnel with management positions, and to the execution
personnel within the specialized apparatuses of the mayors at the level of each unit.

The research results revealed that:
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- there is no concern on the part of the management staff towards the development of
leadership in the local public administration;

- the change is seen as necessary by the employees of the local public administration
(with potentially positive effects on the quality of services offered to the local community), but it
is not substantiated and not implemented strategically, and the employees do not easily adapt to
this process;

-ensuring citizens' participation in the decision-making process results in an increase in
the quality of local public services;

-various actions aimed at motivating, empowering and professionalizing local public
administration employees can generate a significant improvement in the services offered by
these organizations.

To validate the central hypothesis, the Pearson correlation coefficient was calculated
between the total leadership score, the total change management score and the total quality
management score. The obtained results confirm the central hypothesis of the research. The
strongest association was established between leadership and quality management (r=0.88), then
between leadership and change management (r=0.78) and between quality management and
change management (r=0.69). Thus, change management and quality management are influenced
by leadership, and quality management can be influenced by change management.

In this research, we found that the adaptation of management strategies in the public
administration is a sine qua non condition for increasing the quality of services. The socio-
economic, political and technological changes in contemporary society require a dynamic and
flexible approach in the management of public affairs. By adapting management strategies to
new requirements and challenges, public administration can respond more effectively to citizens'
needs and expectations.

One of the important findings of this thesis was that adapting management strategies
must be aimed at improving the quality of public services. Service quality is essential in ensuring
citizen satisfaction and effective governance. By implementing appropriate management
strategies, existing deficiencies can be identified and corrected, processes can be optimized and
better efficiency in service delivery can be ensured.

Another important aspect addressed in the doctoral thesis was the need for collaboration
and cooperation between the different levels of public administration and between the public and
private sectors. Adapting management strategies involves an interdisciplinary and inter-
institutional process, in which the parties involved work together to achieve the common

objectives of improving the quality of services.
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Based on the research results, some recommendations were proposed for practitioners in
the field of public administration. These include the development of innovative and flexible
approaches in the decision-making process, the use of advanced information technologies to
improve efficiency and transparency, the strengthening of staff capacities and competences, as
well as the promotion of an organizational culture oriented towards quality and citizen
satisfaction. The doctoral thesis "Improving management in local public administration, a
premise for increasing the quality of public services" emphasized the importance of adapting
management strategies in public administration to ensure efficient governance and a high quality
of public services. This represents a significant contribution to the development of the field local

public administration and can serve as a basis for future research and initiatives in this field.

PERSONAL CONTRIBUTIONS

By approaching this complex and current topic, essential aspects of public administration
were brought to the forefront and the importance of adapting management strategies in
improving the quality of public services was highlighted. Personal contributions to the
development of scientific research are presented as follows:

- in-depth investigation and analysis of the field of public administration and aspects
related to the management of public services;

- the development of a robust conceptual framework, based on the relevant theories and
models in the field of public management and the adaptation of this framework to the specifics
of local public administration in terms of public services;

- carrying out a rigorous empirical research, based on a questionnaire, involving
representative participants from the public sector; collection and analysis of obtained data;

- identifying and formulating practical recommendations for improving the adaptation of
management strategies in public administration

Theoretical contributions:

- conceptualizing the adaptation of management strategies;

- integration of the service quality dimension into public management strategies;

- identification of success factors in adapting management strategies;

- the development of a solid conceptual and methodological framework for research in
the field of adapting management strategies in public administration;

Practical contributions:

- the development of practical tools and methodologies for adapting management

strategies in local public administration;
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- identifying the best practices in change management;

- formulating practical recommendations for improving the quality of public services in
the public administration;

- promoting collaboration and exchange of best practices between different public

organizations.

THE LIMITS OF THE SCIENTIFIC APPROACH

In accomplishing the doctoral thesis with the title "Improving management in local public
administration, a premise for increasing the quality of public services", there were also certain
limits that must be mentioned:

- Availability of resources: in many cases, access to these resources can be limited, which
can affect the depth and breadth of research.

- Geographical and sampling limitations: sampling may be difficult and may have certain
limitations in terms of representativeness and generalizability of results.

- Data validity and reliability: obtaining valid and reliable data can be a challenge in
research of this kind; responses to questionnaires or other research instruments may be
influenced by factors such as subjectivity, underestimation or overestimation, or
misinterpretation of questions.

- The specific context: Each local public administration is unique and can be influenced
by specific factors, such as organizational culture, political or legislative environment.

- Continuous changes: public administration is a constantly changing field, being
influenced by social, economic and political evolution. Thus, the results obtained at the time
of the thesis may become outdated or the need for updating may arise in the face of new

trends or emerging challenges.

FUTURE DIRECTIONS OF RESEARCH

Following the accomplishment of the doctoral thesis with the title "Improving
management in local public administration, a premise for increasing the quality of public
services", numerous opportunities for future research in this field have opened up. Here are some
possible ways of research that can expand and deepen existing knowledge :

- evaluation of the implementation of adapted management strategies;

- the study of the impact of adapting management strategies on the quality of services;
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- comparing management practices used in different local public administrations to

identify best practices and learn from the experience of other countries or regions;

- the impact of technology and innovation in public management;

- the analysis of ethical and integrity aspects in public management, the deployment of

control mechanisms and the evaluation of their impact on the quality of public services.
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