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1. CUPRINSUL TEZEI DE DOCTORAT

Capitolul 1 Elemente generale privind managementul serviciilor publice

1. 1. Definitia si domeniul serviciilor si utilitatilor publice (SUP)

1. 2. Particularitati economice, tehnice si manageriale ale SUP

1. 3. Moduri de organizare si gestiune a serviciilor publice

1. 4. Particularitatile managementului organizatiilor publice

1. 5. Proiectarea/planificarea sistemelor de prestare a serviciilor si utilitatilor publice
1. 6. Calitatea serviciilor si utilitatilor publice

1. 7. Marketingul serviciilor si utilitatilor publice

1. 8. Sustenabilitatea economica a serviciilor si utilitatilor publice
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Capitolul 2 Problematica leadership-ului in organizatiile moderne
. Lideri versus manageri — o falsa dilema?

. Lideri si manageri: interdependente si complementaritati

. Leadership-ul ca mod de exercitare a puterii in organizatii

. Efecte perverse in organizatii moderne

. Etosul managerial modern

. Marele divort organizational

. Geneza organizatiilor fobice

A
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. Organizatia schismogenetica

Capitolul 3 Gestiunea comportamentelor umane ca sursa a performantei in organizatiile
moderne

3. 1. Abordarea comportamentalista a performantei

3. 2. Perspectiva comportamentalistd asupra managementului

3. 3. Influentarea comportamentul uman prin recompense si pedepse

3. 4. Cresterea performantei prin controlul comportamentelor

3. 5. Performanta organizatiei - intre intarirea negativa si cea pozitiva

Capitolul 4 Factorul uman in contextul managementului organizatiilor moderne

4. 1. Obiectivele de performanta ca antecedente comportamentale

4. 2. Feed-back-ul comportamental

4. 3. Managementul integrat al organizatiei

4. 4. Sistemele de evaluare a performantelor

4. 5. Motivare si recompensare in organizatii

Capitolul 5 Studiu de caz privind importanta leadership-ului si stimularea factorului uman
pe exemplul Jandarmeriei Roméane

5. 1. Cadrul juridic si institutional-administrativ al utilizarii resurselor umane in Jandaremeria
Roméana

5. 2. Mentinerea si restabilirea ordinii publice de drept — atributii de baza ale Jandarmeriei Romane
5. 3. Cadrul juridic si implicatii pentru utilizarea resurselor umane

5. 4. Situatia resurselor umane ale Jandarmeriei Romane

5. 5. Vulnerabilitati privind managementul resurselor umane

5. 6. Managementul resurselor umane in perioada 2017 — 2021
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5. 7. Masuri de Tmbunatatire a practicilor de utilizare a resurselor umane
Capitolul 6 Concluzii si propuneri

Bibliografie generala

2. CUVINTE - CHEIE

Leadership, lider, managementului organizatiilor publice, managementul integrat al
organizatiei, performanta organizatiei, Sistemele de evaluare a performantelor, managementul

resurselor umane capitalul intelectual al firmeli, active intangibile, comportamente organizationale

3. SINTEZA CAPITOLELOR DIN COMPUNEREA TEZEI DE DOCTORAT

Actualitatea cercetarii: Conceptul de organizatie nu poate fi tratat separat de alt concept -
cel de comportament uman. Aceasta legatura stransa este generata de faptul ca organizatia
reprezinta mai intai de toate 0 comunitate omeneasca creata si orientata pentru a atinge obiective
determinate. Tnainte de a fi 0 banci, 0 companie industriald, o firma de comert, un ONG, 0
universitate, o institutie administrativa, 0 congregatie religioasa etc., organizatia este un grup uman
structurat si isi desfasoara activitatea prin intermediul comportamentelor persoanelor care o
alcatuiesc. lar comportamentul constituie o serie de reactii interdependente ale individului (procese
cognitive, decizii, manifestari afective, comunicari, actiuni, relationari, stari emotionale etc.)
indreptate constient sau inconstient spre un anumit scop.

Sarcina managementului consta in a converti energiile fizice, psihice si intelectuale ale
membrilor organizatiei Tn comportamente conforme cu cerintele de functionare si obiectivele
ntregii organizatii.

Managementul trebuie sa stavileasca inclinatia fireascd a indivizilor de a-si urmari
preponderent propriile interese si scopuri, transformandu-le comportamentele egocentrice n
comportamente necesare pentru buna functionare a organizatiei. Insa, functionarea organizatiei este
intotdeauna axata pe obiective care reprezintd aspiratii sau tinte de performanta. Prin urmare,
misiunea managementului este de a pune la punct un cadru organizational care sa produca

comportamente Tn masura sa asigure performantele dorite. Ca atare, managementul declanseaza,



reglementeaza, stimuleaza si controleaza comportamentele membrilor organizatiei pentru a obtine
performante. Fara comportamente "bune" nu pot fi atinse rezultate "bune".

Tntr-o organizatie, orice aspect al existentei si functiondrii este impregnat de conotatii
comportamentale mai mult sau mai putin pronuntate, mai mult sau mai putin evidente. Desigur,
organizatia are un statut si frontiere juridico-administrative clare, de asemenea are 0 baza materiala
si financiara, dar reglementarile si ordinea juridico-administrativa specifice servesc pentru a o
delimita de alte organizatii si pentru a incadra deciziile si actiunile membrilor, cu alte cuvinte,
comportamentele lor, in anumite forme si tipare, in timp ce elementele patrimoniale sunt utilizate
si dezvoltate numai in procesele de munca, adica numai in contextul unor comportamente.

Usor generalizand, se poate afirma ca Tn organizatii, comportamentele umane reprezinta
alfa si omega. Aceasta afirmatie exprima si motivul care ar justifica concentrarea atentiei
managerilor pe comportamente pentru a putea ameliora performantele organizatiilor pe care le
conduc. Am folosit intentionat conditionalul "ar justifica".

Tn realitate, cultura manageriald si practicile ce decurg din ea nu incurajeaza prea tare
preocuparile managerilor pentru intelegerea si modelarea comportamentelor umane. Cultura
managementului practic este predominant o culturd tehnocentrica, cu frecvente accente
managerialiste (ideologia managerialista, caracteristica in special managerilor din organizatiile
economice, poate fi definita ca o orientare exclusiva spre asigurarea eficientei prin neglijarea totala
a oricaror costuri umane sau implicatii externe ale functionarii organizatiei).

Managerii prefera, de regula, sa analizeze bilanturi contabile, raporturi de vanzari, situatii
ale stocurilor, registre de cheltuieli, contracte, liste de preturi, bugete, documente bancare etc.
ntrucét toate acestea contin informatii precise si verificabile. Ele introduc certitudinea sau, mai
exact, confera senzatia de certitudine.

Comportamentele umane insa adesea se sustrag certitudinii, evadand in zone dominate de
hazard, intdmplare, ambiguitate, contradictie, imprecizie. De cele mai multe ori ele nu sunt complet
rationale, Ci ravasite de vicisitudini emotionale, pasiuni si pulsiuni ce isi trag obarsia din
inconstient.

Ratiunile pe care le-am prezentat au servit ca motivatii, argumente si resorturi teoretico-
metodologice pentru elaborarea tezei de doctorat cu tema Importanta leadership-ului si factorului

uman in managementul organizatiilor publice moderne.



Obiectivul general al cercetarii este studiul relatiilor cauzale intre procesele de formare,
valorificare si perfectionare a potentialului uman la nivel de firma si afirmarea criteriilor de
performantd in practicile decizionale si operationale ale organizatiilor publice si cresterea
caracterului sustenabil al strategiilor de guvernare si administrare; identificarea si analiza factorilor
care jaloneaza relatiile dintre leadership si factorul uman, pe de o parte, si responsabilitatea sociala
si sustenabilitatea comportamentelor economice ale organizatiilor publice, pe de alta parte;
intelegerea structurilor si conditiilor care contribuie la imbunatatirea si eficientizarea relatiei

leadership — factor uman — eficienta globala a managementului organizatiilor publice.

Obiective specifice/particulare ale cercetarii:

- realizarea unor delimitari notionale si aplicativ-metodologice legate de conceptele de
serviciu public, organizatie publicd, management public, comportament uman si leadership.
- Caracterizarea principalelor elemente si factori care determina calitatea leadership-ului si
factorului uman in organizatiile publice.

- explicarea rolului comportamentelor umane in organizatiile publice ca matrice
conceptuald generatoare de responsabilitate sociald si performantd economica a politicilor
si practicilor de administrare si guvernare.

- analiza cauzelor si formelor de manifestare ale comportamentelor umane si leadership-
ului prin prisma paradigmei behavioriste.

- realizarea unor contributii metodologice, in ceea ce priveste instrumentele si tehnicile de
masurare a impactului leadership-ului si factorului uman asupra responsabilitatii sociale si

performantei economice la nivelul organizatiilor publice.

Lucrarea a fost structurata in sase capitole, pe parcursul cirora au fost abordate atat
aspecte teoretice, cit si practice.

In capitolul 1, Elemente generale privind managementul serviciilor publice abordez
urmatoarele aspecte care configureaza cadrul general al cercetarii: definitia si domeniul serviciilor
si utilitatilor publice; particularitati economice, tehnice si manageriale ale serviciilor si utilitatilor
publice; moduri de organizare si gestiune a serviciilor publice; particularitatile managementului

organizatiilor publice; proiectarea si planificarea sistemelor de prestare a serviciilor si utilitatilor



publice; calitatea serviciilor si utilitatilor publice; marketingul serviciilor si utilitatilor publice;

sustenabilitatea economica a serviciilor si utilitatilor publice.

Capitolul 2 Problematica leadership-ului in organizatiile moderne se concentreaza pe
elemente cum ar fi similitudinile si deosebirile existente intre lideri si manageri; interdependentele
si complementaritatile ce se formeaza intre activitatea manageriala si leadership; leadership-ul ca
mod de exercitare a puterii in organizatii; efecte perverse in organizatii moderne; etosul managerial
modern; marele divort organizational ce poate sa apara ca efect al unui leadership deficitar; geneza

organizatiilor fobice; organizatia schismogenetica.

Capitolul 3, Gestiunea comportamentelor umane ca sursa a performantei in organizatiile
moderne vizeaza abordarea comportamentalista a performantei; perspectiva comportamentalista
asupra managementului; influentarea comportamentul uman prin recompense si pedepse; cresterea
performantei prin controlul comportamentelor; performanta organizatiei intre intarirea negativa si

cea pozitiva.

Tn Capitolul 4, Factorul uman n contextul managementului organizatiilor moderne este
completata cercetarea prin analiza unor dimensiuni, precum: obiectivele de performanta ca
antecedente comportamentale; feed-back-ul comportamental; managementul integrat al

organizatiei; sistemele de evaluare a performantelor; motivarea si recompensarea in organizatii.

Studiu de caz privind importanta leadership-ului si stimularea factorului uman este
prezentat Tn capitolul 5, pe exemplul Jandarmeriei Romane. Tn acest capitol de incheiere ma opresc
detaliat aupra urmatoarelor aspecte: cadrul juridic si institutional-administrativ al utilizarii
resurselor umane in Jandaremeria Romana; mentinerea si restabilirea ordinii publice de drept —
atributii de baza ale Jandarmeriei Romane; cadrul juridic si implicatii pentru utilizarea resurselor
umane; situatia resurselor umane ale Jandarmeriei Roméane; vulnerabilitati privind managementul
resurselor umane; managementul resurselor umane n perioada 2017 - 2021; masuri de imbunatatire

a practicilor de utilizare a resurselor umane.



Tn ultimul capitol sunt prezentate contributiile personale, opinii si propuneri.

Rezultatele prezumate ale cercetarii:

- explicarea mecanismelor prin care procesele de dezvoltare a leadership-ului si
potentialului uman pot fi cuplate la procesele de intarire a calitatii si eficientei in contextul
organizatiilor publice moderne.

- prezentarea si analiza practicilor existente la nivel international Tn materie de abordare a
leadership-ului si comportamentelor umane, in scopul identificarii celor mai bune modele
si metode de stimulare a performantei organizatiilor publice moderne.

- formularea unor premise conceptuale si metodologice care sa faciliteze demersurile
manageriale practice de integrare a leadership-ului si factorului uman in obiectivele

strategice de ameliorare a responsabilitatii si eficientei organizatiilor publice moderne.

Contributii aduse:

- realizarea unei sinteze a definitiilor si perspectivelor de abordare a leadership-ului si
factorului uman, atat la nivelul organizatiilor, cét si la nivelul celor publice.

- dezvoltarea unei perspective conceptual-metodologice ample si profunde care sa permita
atat o mai buna intelegere a modului de formare si implicare a leadership-ului si factorului
uman, cat si a resorturilor comportamentale ale responsabilitatii sociale si performantei
economice a organizatiilor publice moderne.

- elaborarea si fundamentarea unei platforme care sa faciliteze imbunatatirea modului de
insertie a leadership-ului si factorului uman n procesele de functionare a organizatiilor

publice moderne, in speta a Jandarmeriei Romane.
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3. SYNTHESIS OF THE CHAPTERS COMPOSING THE DOCTORAL
THESIS

Actuality of the research: The concept of organization cannot be treated separately from
another concept - that of human behavior. This close relation is generated by the fact that the
organization represents, first of all, a human community created and oriented to achieve specific
objectives. Before being a bank, an industrial company, a trading enterprise, an NGO, a university,
an administrative institution, a religious congregation, etc., the organization is a structured human
group and carries out its activity through the behaviors of the people composing it. And behavior
constitutes a series of interdependent reactions of the individual (cognitive processes, decisions,
affective manifestations, communications, actions, relationships, emotional states, etc.) directed
consciously or unconsciously towards a certain goal.

The task of management is to convert the physical, mental and intellectual energies of the
organization's members into behaviors that comply with the operational requirements and
objectives of the entire organization.

Management must hold back the natural inclination of individuals to pursue their own
interests and goals, turning their egocentric behaviors into behaviors necessary for the good
operation of the organization. However, the operation of the organization is always focused on
objectives that represent aspirations or performance targets. Therefore, the management’s goal is
to set up an organizational framework that produces behaviors able to ensure the intended

performances. As such, management triggers, regulates, stimulates and controls the behaviors of
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organization members in order to achieve performance. Without "good™ behaviors, "good" results
cannot be achieved.

In an organization, every aspect of existence and functioning is impregnated with
behavioral connotations more or less pronounced, more or less obvious. Naturally, the organization
has a statute and clear legal-administrative borders; it also has a material and financial basis; but
the specific legal-administrative regulations and order serve to delimit it from other organizations,
and to enframe the decisions and actions of the members, in other words, their behaviors, in certain
forms and patterns, while the patrimonial elements are used and developed only in work processes,
namely only in the context of certain behaviors.

Easily generalizing, it can be stated that, in organizations, human behaviors represent alpha
and omega. This statement also expresses the reason that would justify focusing the managers'
attention on behaviors in order to improve the performance of the organizations that they lead. |
intentionally used the conditional "would justify".

In reality, the managerial culture and the practices arising from it do not strongly encourage
managers' concerns for understanding and modeling human behaviors. The culture of practical
management is predominantly a technocentric culture, with frequent managerialist accents
(managerialist ideology, characteristic especially of managers in economic organizations, can be
defined as an exclusive orientation towards ensuring efficiency by totally neglecting any human
costs or external implications of the organization's functioning).

Managers usually prefer to analyze balance sheets, sales reports, stock statements, expense
registers, contracts, price lists, budgets, bank documents, etc., since all of these contain precise and
verifiable information. They introduce certainty or, more precisely, they give the feeling of
certainty.

Human behaviors, however, often evade certainty, escaping into areas dominated by hazard,
chance, ambiguity, contradiction, imprecision. Most of the time, they are not completely rational,
but ravaged by emotional vicissitudes, passions and drives that originate from the unconscious.

The reasons | have presented served as motivations, arguments and theoretical-
methodological resources for the drafting of the doctoral thesis on the topic The importance of
leadership and of the human factor in the management of modern public organizations.

The general purpose of the research is the study of causal relationships between the

processes of training, valorization and improvement of human potential at company level, and the
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affirmation of performance criteria in the decision-making and operational practices of public
organizations, along with the increase of the sustainable nature of governance and administration
strategies; identification and analysis of the factors that define the relationships between leadership
and the human factor, on the one hand, and social responsibility and the sustainability of the
economic behaviors of public organizations, on the other; understanding the structures and
conditions that contribute to the improvement and efficiency of the relation between leadership -
human factor - overall efficiency of the management of public organizations.

Specific/particular objectives of the research:

- achieve conceptual and applied-methodological delimitations related to the
concepts of public service, public organization, public management, human behavior and
leadership.

- characterize the main elements and factors that determine the quality of leadership
and of the human factor in public organizations.

- explain the role of human behaviors in public organizations as a conceptual matrix
generating social responsibility and economic performance of administration and
governance policies and practices.

- analyze the causes and forms of manifestation of human behaviors and leadership
through behaviorist paradigm.

- make methodological contributions, regarding the instruments and techniques for
measuring the impact of leadership and the human factor on social responsibility and
economic performance at the level of public organizations.

The paper was structured in six chapters, during which both theoretical and practical
aspects were addressed.

In chapter 1, General elements of management of public services, | address the following
aspects that configure the general framework of the research: the definition and scope of public
services and utilities; economic, technical and managerial particularities of public services and
utilities; ways of organizing and managing public services; the particularities of the management
of public organizations; design and planning of systems for the provision of public services and
utilities; the quality of public services and utilities; marketing of public services and utilities;

economic sustainability of public services and utilities.
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Chapter 2 The issue of leadership in modern organizations focuses on elements such as
the similarities and differences between leaders and managers; the interdependencies and
complementarities that are formed between managerial activity and leadership; leadership as a way
of exercising power in organizations; perverse effects in modern organizations; the modern
managerial ethos; the great organizational divorce that can appear as an effect of a deficient
leadership; the genesis of phobic organizations; the schismogenetic organization.

Chapter 3, The management of human behaviors as a source of performance in modern
organizations aims at the behaviorist approach to performance; the behaviorist perspective on
management; influencing human behavior through rewards and punishments; increasing
performance by controlling behaviors; organizational performance between negative and positive
reinforcement.

In Chapter 4, The human factor in the context of the management of modern organizations,
the research is completed by analyzing some dimensions, such as: performance objectives as
behavioral antecedents; behavioral feedback; integrated management of the organization;
performance evaluation systems; motivation and reward in organizations.

A case study on the importance of leadership and the stimulation of the human factor is
presented in chapter 5, taking the example of the Romanian Gendarmerie. In this concluding
chapter, I dwell in detail on the following aspects: the legal and institutional-administrative
framework of the use of human resources in the Romanian Gendarmerie; maintaining and restoring
the public order of law - basic duties of the Romanian Gendarmerie; the legal framework and
implications for the use of human resources; the human resource situation of the Romanian
Gendarmerie; vulnerabilities regarding the management of human resources; human resource
management in the period 2017 - 2021; measures to improve the practices of using human
resources.

In the last chapter, personal contributions, opinions and proposals are presented.

Presumed results of the research:

- explain the mechanisms by which the processes of development of leadership and human

potential can be coupled to the processes of strengthening quality and efficiency in the

context of modern public organizations.
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- present and analyze the existing practices at the international level in terms of approaching
leadership and human behaviors, in order to identify the best models and methods to
stimulate the performance of modern public organizations.

- formulate some conceptual and methodological premises that facilitate the practical
managerial steps to integrate leadership and the human factor in the strategic objectives of
improving the responsibility and efficiency of modern public organizations.

Contributions made:

- make a synthesis of the definitions and approaches to leadership and the human factor,
both at the level of organizations and at the level of public ones.

- develop a wide and deep conceptual-methodological perspective that allows both a better
understanding of the way of training and involvement of leadership and the human factor,
as well as the behavioral aspects of social responsibility and the economic performance of
modern public organizations.

- develop and substantiate a platform that facilitates the improvement of the insertion of
leadership and the human factor in the functioning processes of modern public

organizations, in this case, the Romanian Gendarmerie.
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