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IMPORTANTA, ACTUALITATEA SI NOUTATEA TEMEI ABORDATE

Tema tezei de doctorat intitulatd ,,Comunicarea, sursd de crestere a performantei
managementului organizatiilor din mediul privat” se inscrie intr-un demers analitic complex,
situat la intersectia dintre managementul strategic, psihologia organizationald si teoriile
moderne ale comunicarii. Importanta fundamentald a acestei cercetari rezidd in recunoasterea
faptului ca, intr-un ecosistem economic definit de volatilitate si hiper-competitivitate,
managementul nu mai poate fi exercitat eficient fara un suport comunicational robust, care sa
asigure fluiditatea proceselor decizionale si alinierea intregului capital uman la viziunea
strategicd a entitatii private.

Abordarea propusa investigheazd comunicarea dincolo de abordarea simplistd a unui
proces de transmitere a datelor, prin filtrul unui proces comunicational definit ca un mecanism
generator de valoare adaigata, capabil sa transforme structurile organizationale rigide in sisteme
dinamice si adaptabile. Prin explorarea dimensiunilor manageriale ale comunicarii, lucrarea isi
propune sd demonstreze cd performanta sustenabild in mediul privat este direct proportionala
cu capacitatea liderilor de a implementa fluxuri informationale transparente, capabile sa elimine
redundantele si sa stimuleze inovatia la toate nivelurile ierarhice ale organizatiei.

Importanta temei studiate

Rolul comunicarii In cresterea performantei managementului organizatiilor din mediul
privat constituie un pilon central al succesului economic, reprezentand elementul care
faciliteaza transformarea obiectivelor abstracte in rezultate tangibile si masurabile prin eficienta
operationald. Intr-o organizatie privati, managementul performant este indisolubil legat de
capacitatea de a articula strategii clare, de a motiva personalul prin feedback constructiv si de a
asigura o coordonare impecabila intre departamente, toate aceste elemente fiind produse directe
ale unei comunicari de nalta calitate. Mai mult decét atat, importanta temei este evidentiata de
faptul cd barierele comunicationale reprezintd principala sursa de eses in implementarea
schimbarilor organizationale, generand costuri ascunse si diminuand capacitatea de reactie a
firmei in fata provocdrilor pietei. O comunicare manageriald eficientd optimizeaza resursele
interne si actioneaza ca un factor de coeziune sociala, tyransformand angajatii in parteneri activi
ai procesului de crestere, ceea ce consolideaza pozitia competitiva a organizatiei pe termen lung.

Actualitatea subiectului

In era transformirii digitale si a redefinirii modelelor de lucru, actualitatea acestei

tematici este mai pregnantd ca oricand, avand in vedere cad organizatiile private trebuie s



gestioneze fluxuri de informatii masive prin canale tot mai diversificate si tehnologizate.
Tranzitia catre munca hibrida, globalizarea pietelor de desfacere si presiunea constantd pentru
livrarea de rezultate imediate au fortat managementul sa caute noi paradigme de comunicare
care sa compenseze lipsa interactiunii fizice constante. Actualitatea este sustinutd si de
exigentele noii generatii de profesionisti, care valorizeaza transparenta, autenticitatea si dialogul
deschis, impunand astfel o schimbare de viziune de la managementul de tip
,comanda si control” catre un management bazat pe comunicare colaborativa. Astfel, cercetarea
raspunde unei nevoi acute a mediului de afaceri romanesc de a intelege cum pot fi utilizate noile
tehnologii de comunicare pentru a mentine moralul ridicat si eficienta crescuta intr-un climat
economic marcat de incertitudine si schimbari legislative frecvente.

Noutatea abordarii

Noutatea abordarii propuse in prezenta teza constd in integrarea multidisciplinard a
indicatorilor de performantd manageriald cu dinamica grupurilor de comunicare informala,
oferind o perspectiva ineditd asupra mediului privat romanesc. Spre deosebire de studiile clasice
care se concentreaza pe structuri formale, aceastd lucrare analizeaza impactul ,,zgomotului”
comunicational si al retelelor subterane de informatii asupra deciziilor de management,
propunand modele de optimizare adaptate specificului cultural local. O noutate semnificativa
este reprezentatd de evaluarea rolului inteligentei emotionale in comunicarea de criza,
demonstrand cum stilul de comunicare al managerului poate atenua sau amplifica riscurile
organizationale in perioade de instabilitate. De asemenea, lucrarea aduce o contributie originala
prin dezvoltarea unui instrumentar de diagnoza a sanatatii comunicationale, care permite
liderilor din mediul privat sa identifice in timp real blocajele si sd intervind proactiv pentru a
preveni degradarea climatului organizational.

Impactul unei comunicari eficiente asupra performantei organizationale

Comunicarea eficientd exercitd un impact multidimensional asupra performantei
managementului, actionand in primul rand ca un catalizator al eficientei decizionale prin
asigurarea accesului rapid la informatii critice si verificate. La nivel strategic, aceasta permite
alinierea perfecta a obiectivelor departamentale cu viziunea generala a firmei, eliminand risipa
de resurse cauzatd de neintelegeri sau actiuni divergente ale membrilor echipei. Din perspectiva
resurselor umane, impactul se reflecta in cresterea gradului de retentie si loialitate, deoarece un
management care comunicad transparent reuseste sa cultive un sentiment de sigurantd si
apartenenta in randul anagajatilor. Mai mult, performanta financiara a organizatiei este direct
influentatd de calitatea comunicdrii externe cu partenerii si clientii, o imagine de brand coerenta

si o interactiune prompta fiind esentiale pentru atragerea si mentinerea capitalului. In concluzie,



comunicarea nu este doar un instrument de sprijin, ci Insdsi substanta prin care managementul

genereazd excelenta si sustenabilitatea economica.

Provocari si oportunitati in comunicarea manageriald

Principala provocare cu care se confruntd managementul organizatiilor private in
prezent este saturarea informationala, care poate duce la paradoxul in care, desi canalele de
comunicare sunt numeroase, mesajul esential ajunge distorsionat sau este ignorat de destinatar.
O alta dificultate majora este reprezentata de rezistenta la schimbare si de barierele psihologice
ale angajatilor, care pot percepe noile strategii de comunicare ca pe o forma suplimentard de
control sau supraveghere. Totusi, aceste provocari genereaza oportunitati imense de inovare prin
adoptarea unor paltforme colaborative avansate si prin implementarea unor sisteme de feedback
in timp real care sd democratizeze accesul la informatie. Existd, de asemenea, oportunitatea
strategicd de a folosi comunicarea internd ca pe un instrument de branding de angajator,
transformand cultura organizationald Intr-un avantaj competitiv greu de replicat de cétre
concurentd. Managementul vizionar va sti sa foloseasca aceste provocdri pentru a reconstrui
relatia cu angajatii pe baze mai solide, transformand comunicarea dintr-o obligatie
administrativa intr-o fortd motrice a dezvoltarii.

in concluzie, teze de doctorat intitulati ,,Comunicarea, sursi de crestere a performantei
managementului organizatiilor din mediul privat” isi propune sa ofere o analiza exhaustiva si
riguroasd a legdturilor cauzale dintre procesele comunicationale si succesul managerial. Prin
combinarea solida a fundamentelor teoretice cu o cercetrae empirica aplicatd, demersul stiintific
urmareste atit sd evidentieze importanta strategicd a subiectului, cat si sa furnizeze solutii
concrete pentru managerii care doresc sa atinga excelenta organizationald. Obiectivul final este
de a demonstra ca, intr-o lume in care informatia este pretutindeni, capacitatea de a comunica
selectiv, empatic si eficient rdmane singura resursa inepuizabila de crestere a performantei

managementului privat.



PROBLEMATICA SI IPOTEZE

Obiectivul general

Obiectivul general al tezei actuale consta 1n analizarea si evaluarea nivelului individual
de perceptie al angajatilor si managerilor din organizatiile private cu privire la interdependenta
dintre procesele de comunicare si performanta manageriald, in scopul obtinerii unei intelegeri
aprofundate a mecanismelor prin care fluxurile informationale influenteazd succesul
organizational. Acest demers vizeaza explorarea atitudinilor personalului fatd de diversele
dimensiuni ale comunicarii interne si externe, precum si determinarea modului 1n care acestea
se reflectd 1n indicatorii de eficientd ai managementului.

Obiective specifice

Ol. Cercetarea isi propune sa evidentieze importanta comunicdrii in cadrul
managementului organizatiilor private.

Acest prim obiectiv specific urmareste sa demonstreze rolul strategic al proceselor
comunciationale ca pilon central in functionarea eficienta a entitatilor economice private.

02. Teza urmareste sa analizeze relatia dintre comunicare si performanta manageriala.

Astfel, se vizeaza o analiza detaliatd a modului in care calitatea transmiterii mesajelor
influenteaza direct rezultatele obtinute de liderii organizationali.

0O3. Demersul investigativ vizeazd sd identifice bune practici In comunicarea
organizationala.

Obiectivul al treilea se concentreaza pe extragerea acelor modele de interactiune care s-
au dovedit a fi vectori de succes in mediul privat.

O4. Lucrarea doctorala urmareste sa realizeze o cercetare aplicatd intr-o organizatie
privatd, in vederea formuldrii unor propuneri concrete de imbunatatire.

Al patrulea obiectiv specific urmareste componenta pragmaticd a tezei, oferind solutii
aplicabile pentru optimizarea managementului prin comunicare.

Ipotezele cercetarii

Pe baza obiectvielor stabilite, au fost formulate urmatoarele ipoteze de lucru, care vor fi
testate prin cercetarea empirica:

HI. Comunicarea internd eficientd are un impact pozitiv si semnificativ asupra

performantei organizationale.

H2. Calitatea comunicdrii manager—angajat influenteazd nivelul de performantd

manageriala.



H3. Implementarea bunelor practici de comunicare — transparentd, feedback,
impartdsirea cunostintelor — creste satisfactia si implicarea angajatilor.

H4. Identificarea si reducerea barierelor de comunicare internd conduc la cresterea
eficientei proceselor manageriale si organizationale.

Intrebarile de cercetare

Studiul adreseazd urmatoarele intrebari principale, esentiale pentru elucidarea rolului
comunicdrii in performanta managementului:

I.C.1. Care dintre dimensiunile comunicirii (tehnici, relationald) favorizeaza obtinerea
unor rezultate performante in organizatiile private?

Prima intrebare de cercetare vizeaza explorarea echilibrului dintre utilizarea
instrumentelor si canalelor de comunicare (dimensiunea tehnicd) si calitatea interactiunii umane
sau a climatului psihologic (dimensiunea relationald), pentru a determina care dintre acestea are
o pondere mai mare in succesul managerial.

1.C.2. Care sunt obiectivele strategiilor de comunicare interna si externa considerate
prioritare pentru cresterea performantei?

Réspunsul celei de-a doua intrebari de cercetare urmareste identificarea prioritatilor
strategice ale organizatiilor private, analizand daca accentul este pus pe transparenta interna
pentru coeziunea echipei sau pe imaginea externd pentru competitivitate, si modul in care aceste
prioritati se reflectd in indicatorii de performanta.

1.C.3. Care sunt barierele de comunicare resimtite de angajati si manageri si in ce masura
afecteaza eficienta proceselor manageriale?

Investigatia se focuseaza pe detectarea blocajelor (semantice, psihologice, tehnice) care
apar in fluxul informational si pe evaluarea impactului acestora asupra vitezei de decizie si a
corectitudinii executiei sarcinilor in mediul privat.

1.C.4. Care sunt practicile comunicationale care faciliteazi implicarea angajatilor,
satisfactia acestora si performanta generala a organizatiei?

Raspunsul la ultima intrebare de cercetare 1si propune sa identifice si sd analzieze acele
metode concrete (feedback constant, recunoastere, ascultare activa) care reusesc sa transforme
comunicarea intr-un motor de motivare a capitalului uman, generand astfel
rezultate superioare la nivelul intregii entitati.

Relevanta teoretica si operationald a cercetdirii

Relevanta teoretica a cercetdrii rezidd in extinderea si aprofundarea intelegerii rolului

comunicdrii In managementul organizatiilor din mediul privat, oferind o perspectivd noud



asupra modului in care procesele informationale influenteaza performanta manageriald si
satisfactia la locul de munca. De asemenea, studiul contribuie la literatura de specialitate prin
oferirea unei analize detaliate a mecanismelor prin care comunicarea internd si externd afecteaza
functionarea entitatilor private si capacitatea acestora de a se adapta la exigentele pietei.

Relevanta operationala deriva din elaborarea unor strategii de comunciare eficiente,
fundamentate pe rezultatele cercetdrii empirice, care vor facilita cresterea performantelor
manageriale si vor optimiza nivelul de angajament al personalului. Aceste strategii vor oferi
organizatiilor din mediul privat instrumente concrete pentru diminuarea barierelor de
comunicare, contribuind astfel 1n mod direct la cresterea eficiensei proceselor decizionale si a
competitivitatii pe piata.

Asadar, demersul stiintific materializat in teza de doctorat intitulatd ,,Comunicarea, sursa
de crestere a performantei managementului organizatiilor din mediul privat” se fundamenteaza
pe imperativul redefinirii interactiunii umane si tehnice ca activ strategic central. Aceasta
cercetare nu se rezuma la o simpla inventariere a canalelor de comunicare, ci urmareste sa
demonstreze printr-o argumentare riguroasd si o metodologie mixtd ca eficienta
managementului privat este direct dependentd de capacitatea de a genera si sustine fluxuri
informationale coerente, capabile sd satureze nevoie de transparentd si de sens a capitalului
uman.

Prin prisma obiectivelor stabilite si a ipotezelor formulate, lucrarea isi propune sa
transceandd abordarile teoretice clasice, oferind un model explicativ in care barierele de
comunicare sunt tratate nu doar ca disfunctionalitdtti, ci ca indicatori de diagnozd pentru
sandtatea organizationald. Orizontul cercetdrii este, asadar, unul de naturd transformatoare:
transformarea comunicdrii dintr-o simpla functie administrativd intr-o fortd motrice a
performantei, capabild sd asigure sustenabilitatea si competitivitatea organizatiei intr-un mediu
de afaceri marcat de complexitate si incertitudine digitald. Rezultatele acestui studiu sunt menite
sa constituie un reper metodologic si operational pentru managerii care vizeaza atingerea

excelentei prin optimizarea celui mai valoros activ al organizatiei: informatia partajata.



STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat intitulatd ,,Comunicarea, sursda de crestere a performantei
managementului organizatiilor din mediul privat” este structruatd intr-o manierd logica si
progresiva, care permite o analizd exhaustiva a fluxurilor informationale ca vectori de eficienta.
Arhitectura lucrarii este conceputd pentru a facilita o intelegere profundd a subiectului,
imbinand rigoarea teoretica cu cercetarea empirica aplicatd in organizatiile private.

Capitolul 1: Conceptul de comunicare si mizele sale in organizatii

Primul capitol pune bazele teoretice ale cercetdrii, oferind o privire de ansamblu asupra
evolutiei comunicarii in contextul organizatiilor private. Sunt explorate dimensiunile
conceptuale ale comunicarii organizationale, punandu-se accent pe modul in care aceasta
fundamenteaza existenta si motivarea entititilor economice. Acest capitol analizeazd rolul
comunicdrii In formarea unei culturi organizationale performante, constituind fundamentul
teoretic pentru evaluarea impactului informatiei asupra succesului managerial.

Capitolul 2: Performanta managerialda — concepte §i determinanti

In al doilea capitol, cercetarea se concentreazi pe analiza detaliati a conceptului de
performantd in contextul managementului modern, explorand factorii determinanti care
influenteaza succesul organizational. Sunt investigate abordarile teoretice privind masurarea
performantei, punandu-se un accent deosebit pe modul in care comunicarea manageriald devine
un pilon central in atingerea obiectivelor strategice ale entitatilor din mediul privat. Capitolul
fundamenteaza teoretic relatia de cauzalitate dintre stilurile de leadership si eficienta
operationald, identificand indicatorii-cheie care permit evaluarea succesului proceselor de
management prin prisma fluiditatii fluxurilor informationale.

Capitolul 3: Comunicarea — instrument strategic pentru cresterea performantei
manageriale

Al treilea capitol aduce in prim-plan dimensiunea pragmatica a fluxurilor
informationale, analiznd factorii care transforma comunicarea dintr-un proces de rutind intrun
activ strategic determinant pentru succesul organizational. Se analizeaza interdependenta dintre
structura de management si dinamica interna a organizatiei private, explorand modul in care
strategiile de comunciare influenteaza direct capacitatea de luare a deciziilor si executia
obiectivelor de business. De asemenea, prezentul capitol abordeazd adaptarea eficiensei
comunicationale si rolul acesteia In consolidarea unui avantaj competitiv sustenabil in mediul

privat.



Capitolul 4: Studiu de caz/ Cercetare aplicata intr-o organizatie privata

Capitolul al patrulea este dedicat demersului investigativ propriu-zis, expunand in
detaliu metodologia adoptatd pentru analiza rolului comunicarii in cresterea performantei
managementului. Aceasta sectiune detaliaza arhitectura cercetdrii, de la stabilirea esantionului
reprezentativ de manageri si angajati, pand la fundamentarea instrumentelor de colectare a
datelor (chestionarul), explicand temeinic rigoarea aplicarii acestora in contextul specific al
mediului privat. In mod esential, capitolul oferd un fundament solid penrtu validarea ipotezelor
de lucru, asigurand coerenta metodologica necesard pentru a demonstra corelatia directa intre
eficienta proceselor de comunicare si succesul managerial.

Capitolul 5: Strategii pentru ameliorarea comunicarii si performantei orvganizatiilor
turistice

In capitolul al cincilea al tezei de doctorat se ofera un set de propuneri elaborate si
fundamentate riguros pe rezultatele obtinute in urma cercetarii empirice, furnizand recomandari
aplicabile pentru optimizarea fluxurilor comunicationale in sectorul turistic. Sectiunea prezinta
o sinteza a principalelor concluzii rezultate din testarea ipotezelor, subliniind importanta
strategicd a comunicdrii 1n cresterea performantei manageriale si a satisfactiei angajatilor din
mediul privat. Capitolul se finalizeaza prin proiectarea unor modele de bune pratici menite sa
transforme barierele identificate in parghii de dezvoltare organizationald, oferind managerilor
instrumente concrete pentru consolidarea competitivitatii pe piata serviciilor turistice.

Aceastd structurd a tezed, riguros articulatd, permite o explorare cuprinzatoare si
detaliata a rolului strategic pe care il detine comunicarea in sectorul privat, combinind
fundamentele teoretice cu observatiile derivate din pratice manageriald. Prin parcurgerea celor
cinci capitole, demersul stiintific reuseste sd evidentieze faptul cd performanta nu este un
rezultat izolat, ci produsul unei interdependente complexe intre -calitatea fluxurilor
informatoionale, abilitdtile de leadership si capacitatea organizatiei de a adopta tehnologii
digitale. In acest context, lucrarea depiseste sfera analizei descriptive, oferind o perspectivi
valoroasa asupra modului in care comunicarea poate fi optimizata si transformata intr-o resursa
inepuizabild pentru cresterea eficientei institutionale si a satisfactiei capitalului uman in

domeniul turistic.



CONCLUZII GENERALE

Analiza datelor colectate si procesate in cadrul prezentului demers stiintific releva
aspecte fundamentale referitoare la perceptiile si atitudinile angajatilor si managerilor din
organizatiile private, cu privire la binomul comunicare-performanta. Prezentele concluzii ofera
o imagine exhaustiva a modului in care comunicarea este receptati si practicatd ca parghie de
crestere a eficientei in sectorul privat, evidentiind necesitatea unei recalibrari a strategiilor
informationale pentru a raspunde provocarilor pietei contemporane.

Perceptia comunicarii in organizatiile din mediul privat

Perceptia comunicdrii in cadrul managementului privat constituie un domeniu de interes
major pentru studiile de management organizational, reprezentand fundamentul pe care se
construieste intreaga arhitecturd a succesului in afaceri. Personalul din organizatiile private,
indiferent de nivelul ierarhic, recunoaste imperativul unei comunicari eficiente nu doar ca
instrument administrativ, ci ca un mediator esential intre viziunea strategica a leadership-ului si
executia operationald a angajatilor. Aceastd recunoastere subliniaza caracterul central al
fluxurilor informationale ca pilon de stabilitate si transparenta n functionarea oricarei entitati
private ce urmareste excelenta.

Diversitatea perceptiilor identificate in randul respondetilor reflectd o paletd ampla de
experiente profesionale si conetxte organizationale specifice mediului privat. Acesta diversitate
este atribuitd naturii dinamice a activitdtilor economice deoarece fiecare departament sau echipa
de lucru isi defineste propriile necesitati comunicationale in functie de complexitatea sarcinilor
si de presiunea factorului timp. De pilda, un manager responsabil de vanzari va prioritiza
rapiditatea si claritatea mesajului n timp ce un specialist in resurse umane va pune accent pe
empatie si feedback, demonstrand cd nu existd o formuld standard, ci o nevoie acuta de
adaptabilitate a stilurilor de comunicare la specificul organizational. In acest context, se impune
necesitatea unei adaptari constante a metodelor de comunicare la cerintele pietei si la asteptarile
capitalului uman. Procesul de adaptare necesita din partea managerilor o flexibilitate sporita si
o deschidere catre experimentarea noilor strategii de interactiune, de la dialogul direct la
utilizarea platformelor digitale colaborative. De aceea, este esential ca organizatiile sd inteleaga
cd o comunicare internd solida, bazatd pe transparenta si respect reciproc, reprezinta premisa
obligatorie pentru succesul comunicdrii externe si implicit pentru consolidarea pozitiei
competitive a firmei.

Impactul comunicarii asupra performantei manageriale



Impactul comunicarii asupra performantei in cadrul organizatiilor din mediul privat
constituie un subiect de analiza profunda, studiile recente ilustrand o conexiune incontestabila
intre calitatea fluxurilor informationale si eficienta proceselor decizionale. O comunicare clara,
prompta si bidirectionald asigurd accesul managerilor la date relevante si actualizate, reducand
semnificativ riscul aparitiei erorilor operationale sau a neintelegerilor in executia sarcinilor.
Astfel, aceasta legatura este vitald pentru optimizarea proceselor administrative, transformand
informatia intr-o resursa strategica ce potenteazd capacitatea de reactie a organizatiei in fata
schimbarilor din piata.

In plus, analiza detaliati a modalititilor de interactiune relevd faptul ci un flux
comunicational eficient contribuie decisiv la alinierea obiectivelor individuale ale angajatilor
cu viziunea strategicd a managementului privat. Atunci cdnd membrii echipei inteleg atat
sarcinile specifice, cat si contextul mai larg al acestora, acestia devin participanti activi si
angajati in indeplinirea indicatorilor de performanta stabiliti. Astfel, comunicarea inceteaza sa
fie un simplu instrument de transmitere a ordinelor, devenind un factor de sinergie care
maximizeaza productivitatea si inovatia la nivelul intregii structuri organizationale.

In concluzie, impactul comunicirii asupra procesului managerial este unul
multidimensional, influentand atit climatul intern de lucru, cat si consolidarea increderii
partenerilor externi. Investitia in dezvoltarea unor strategii comunicationale coerente si in
eliminarea barierelor informationale trebuie sa reprezinte o prioritate pentru orice manager care
isi propune atingerea unor standarde inalte de responsabilitate si competitivitate. Prin
promovarea unui dialog deschis si constructiv, organizatiile private pot identifice rapid solutii
la problemele emergente, prin urmare asigurandu-si o crestere sustenabild pe termen lung.

Importanta leadership-ului in comunicarea organizationala din mediul privat

Importanta leadership-ului in comunicarea din cadrul organizatiilor private reprezinta
un pilon fundamental in dinamica organizationald si In atingerea indicatorilor de eficienta
manageriald. Cercetarea scoate in evidenta rolul decisiv pe care competentele de management
si leadership il au Tn modelarea fluxurilor informationale, liderii eficienti fiind cei care poseda
abilitati avansate de a transforma viziunea strategicd Tn mesaje clare si motivatoare pentru
personal. In mediul privat, managerul nu este doar un simplu transmititor de date, ci devine un
arhitect al climatului de incredere, capacitatea sa de a comunicare autentic fiind direct corelata
cu gradul de angajament al subordonatilor.

Un aspect cheie al leadership-ului eficient in comunicare este capacitatea de a asigura
un echilibru intre autoritatea decizionala si deschiderea catre dialog, prin oferirea unui feedback

constant si constructiv. Acest tip de interactiune sprijind dezvoltarea profesionala a angajatilor



si creeaza un mediu In care solutiile creative si initiativa individuala sunt incurajate, contribuind
astfel la inovatia organizationala. Liderii care demonstreaza abilitdti superioare de ascultare
activa si transparentd reusesc sa reducd semnificativ rezistenta la schimbare, setdnd un
precedent comportamental care se reflecta pozitiv in intreaga structura de management a firmei.

In acest context, leadership-ul in comunicare inceteaza sa fie un simplu atribut personal,
devenind o necesitate strategica pentru organizatiile private ce activeaza in piete volatile.
Managerii care combind competentele tehnice cu abilitati solide de gestionare a relatiilor
interpersonale pot amplifica semnificativ eficienta operationald si pot imbunatati substantial
imaginea brandului de angajator. Prin urmare, succesul managementului privat este conditionat
de capacitatea liderilor de a instaura o cultura a dialogului deschis, transformand comunicarea

dintr-o obligatie ierarhica intr-un motor de performanta sustenabila.

CONTRIBUTII PERSONALE

Lucrarea de fata aduce o serie de contributii teoretice, empirice si aplicative,
fundamentate pe cercetarea riguroasd a comunicdrii organizationale si a impactului acesteia
asupra performantei manageriale in cadrul organizatiilor private din domeniul turistic din
judetul Dambovita. Prima directie majora a contributiilor este de natura teoretica si a constat in
evidentierea, printr-o analizd comparativd a literaturii de specialitate, a relatiei de
interdependentd dintre comunicarea organizationald si performanta manageriald, punand in
lumina atat dimensiunea tehnica, cat si pe cea relationala a procesului comunicational. Aceasta
sistematizare a conceptelor referitoare la tipurile de comunicare, canalele utilizate si indicatorii
de performanta a permis corelarea acestora cu modelele consacrate de management, propunand
o perspectiva integrata care trateazd comunciarea nu doar ca un instrument operational, ci ca

factor strategic determinant al competitivitatii.

O a doua dimensiune a contributiei personale rezida in analiza specificului sectorului
privat de turism din judetul Dambovita, aducand un plus de cunoastere prin explorarea mediului
organizational si a caracteristicilor comunicationale ale acestuia. Studiul a descris reteaua de
structuri turistice si resursele umane implicate, demonstradnd modul in care comunicarea
influenteaza eficienta serviciilor si satisfactia clientilor, culminand cu realizarea unei analize
SWOT comunicationale aplicate. Prin aceastd abordare lucrarea oferd o imagine realistd a
punctelor tari, a vulnerabilititilor si a oportunitatilor de dezvoltare, furnizdnd o baza

documentara solidd pentru deciziile de management la nivel local si regional.



In plus, contributiile de naturd empirica sunt sustinute de conceperea si aplicarea unui
instrument de cercetare la un esantion reprezentativ de 345 de respondenti, furnizand datele
necesare pentru validarea iotezelor formulate. Procesul de prelucrare statisticd a datelor prin
utilizarea software-ului IBM SPSS a permis demonstrarea faptului ca transparenta, feedbackul
si schimbul de bune practici au un impact pozitiv si semnificativ asupra performantei
organizationale. Totodata, cercetarea a reliefat importanta reducerii barierelor de comunicare in
cresterea eficientei manageriale, explorand aspecte insuficient analizate anterior in literatura
aplicata tursimului privat si oferind o validare stiintifica a corelatiilor propuse.

In final, contributia aplicativa a tezei se concretizeazi in proiectarea unui model de
imbundtdtire a comunicarii organizationale in turismul privat, cu efecte directe asupra
performantei manageriale si organizationale. Acest model valorifica elemente strategice precum
claritatea mesajelor, participarea angajatilor, standardizarea canalelor si integrarea feedback-
ului, oferind un set de parghii ce pot fi implementate de organizatiile turistice pentru a creste
sustenabilitatea performantei. Prin configurarea acestor directii de actiune, lucrarea doctorald
propune solutii viabile pentru transformarea capitalului informational intr-un motor de

competitivitate Tn contextul economic contemporan.

POSIBILE ERORI SI LIMITE ALE STUDIULUI

Desi cercetarea a fost proiectatd pentru a asigura un grad ridicat de rigoare si validitatea,
procesul investigativ a fost marcat de o serie de provocari si limite inerente naturii subiectului
abordat. O prima limita semnificativa este reprezentatd de complexitatea ridicatd a temei avand
in vedere ca fenomenul comunicarii reprezinta o notiune cu o puternica incarcdturd subiectiva,
perceptiile respondentilor fiind influentate de conceptii personale, experiente anterioare si de
cultura organizationala specificd fiecarei unitdti turistice investigate. Aceastd dimensiune
calitativd a datelor poate afecta gradul de obiectivitate absolutd a cercetarii, reflectand mai
degraba o realitate perceputa la nivel individual decat o stare de fapt cuantificabild universal.

O alta barierd intdmpinata in faza de culegere a datelor a fost reprezentata de dificultatea
obtinerii accesului la anumite informatii statistice si administrative din cadrul organizatiilor
private, cauzatd de reticenta unor manageri fatd de dezvaluirea mecanismelor interne de
functionare sau de lipsa unor baze de date digitalizate. Totodata, desi s-au oferit garantii stricte
privind confientialitatea si anonimatul, s-a observat o disponibilitate variatd a personalului de a
completa integral instrumentele de cercetare, ceea ce a necesitat o monitorizare atenta a ratei de

raspuns pentru a mentine reprezentativitatea esantionului de 345 de persoane.



In final, o limiti metodologici importanti este dati de aria geografici a studiului,
dmersul investigativ fiind concentrat asupra organizatiilor turistice din judetul Dambovita.
Aceastd circumscriere teritoriald nu permite generalizarea automata a concluziilor la nivelul
intregului sector privat de turism din Romania, Intrucit dinamica regionala si specificul local
pot genera particularititi comunicationale diferite. Cu toate acestea, modelul de analiza propus
ramane unul valid, oferind un punct de plecare riguros pentru studii comparative viitoare si

pentru adaptarea strategiilor de management in contexte similare.

DIRECTII VIITOARE DE CERCETARE

Rezultatele obtinute in cadrul prezentei teze de doctorat deschid noi perspective de
investigare, esentiale pentru aprofundarea intelegerii rolului comunicérii in managementul
privat. O prima directie prioritard vizeaza extinderea regionald sau nationala a esantionului de
cercetare, pentru a permite realizarea unor analize comparative inter-judetene care sa
evidentieze modul in care specificul cultural si economic local influenteaza dinamica fluxurilor
informationale. Un astfel de demers ar asigura o validitate externa sporita concluziilor, oferind
posibilitatea de a identifica tipare comportamentale si strategii de succes aplicabile la nivelul
intregului sector turistic din Romania.

O a doua coordonata fundamentald pentru cercetarile viitoare rezida in adoptarea unei
triangulari metodologice complexe, prin integrarea interviurilor semi-structurate, a
focusgrupurilor si a observatiei operationale directe. Aceasta abordare ar permite contracararea
limitelor inerente auto-raportdrii din chestionare, reducand subiectivitatea raspunsurilor si
oferind o perspectivd mai nuantatd asupra barierelor comunicationale resimtite in practica.
Totodata, este necesard corelarea datelor de perceptie cu indicatorii de performanta hard,
precum cifrele de afaceri, rata de retentie a clientilor sau indicatorii financiari, pentru a construi
modele de cauzalitate robuste care sa demonstreze impactul economic direct al investitiilor in
comunicare.

In final, verificarea transferabilitatii modelului propus in alte industrii de servicii,
precum sectorul HORECA urban, managementul evenimentelor sau indsutria de wellness,
reprezintd o directie de cercetare cu un potential teoretic si aplicativ ridicat. Testarea ipotezelor
in contexte organizationale diverse ar facilita refinarea instrumentelor de interventie
manageriald, permitand adaptarea practicilor de transparentd si feedback la cerintele specifice

ale fiecarei ramuri economice. Prin explorarea acestor noi orizonturi, cercetarea poate contribui



la consolidarea unei culturi organizationale orientate spre performanta si inovatie, sustinuta de

un sistem de comunicare integrat si eficient.
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THE IMPORTANCE, RELEVANCE AND NOVELTY OF THE RESEARCH TOPIC

The topic of the doctoral thesis entitled “Communication as a source of enhancing the
performance of management in private-sector organisations” is situated within a complex
analytical approach at the intersection of strategic management, organisational psychology and
modern communication theories. The fundamental importance of this research lies in
recognising that, within an economic ecosystem defined by volatility and
hypercompetitiveness, management can no longer be exercised effectively without robust
communication support capable of ensuring the fluidity of decision-making processes and the

alignment of the entire human capital with the strategic vision of the private entity.

The proposed approach investigates communication beyond the simplistic view of a mere
process of data transmission, instead analysing it as a communication mechanism that generates
added value and is capable of transforming rigid organisational structures into dynamic and
adaptable systems. By exploring the managerial dimensions of communication, the thesis aims
to demonstrate that sustainable performance in the private sector is directly proportional to
leaders’ ability to implement transparent information flows, capable of eliminating

redundancies and stimulating innovation at all hierarchical levels of the organisation.
Importance of the topic studied

The role of communication in enhancing the performance of management in private-sector
organisations represents a central pillar of economic success, functioning as the element that
facilitates the transformation of abstract objectives into tangible and measurable results through
operational efficiency. In a private organisation, high-performing management is inseparably
linked to the ability to articulate clear strategies, motivate staff through constructive feedback,
and ensure seamless coordination between departments, all of which are direct outcomes of
high-quality communication. Moreover, the importance of the topic is highlighted by the fact
that communication barriers represent a primary source of failure in the implementation of
organisational change, generating hidden costs and reducing the firm’s capacity to respond to
market challenges. Effective managerial communication optimises internal resources and acts
as a factor of social cohesion, transforming employees into active partners in the growth

process, thereby strengthening the organisation’s competitive position in the long term.



Relevance of the topic

In the era of digital transformation and the redefinition of work models, the relevance of this
research topic is more pronounced than ever, given that private organisations must manage
massive information flows through increasingly diversified and technologised channels. The
transition to hybrid work, the globalization of markets, and the constant pressure to deliver
immediate results have compelled management to seek new communication paradigms to
compensate for the lack of constant physical interaction. The topic’s relevance is further
reinforced by the expectations of the new generation of professionals, who value transparency,
authenticity, and open dialogue, thereby driving a shift from a ‘“command-andcontrol”
management style to collaborative communication-based management. Consequently, this
research addresses an urgent need in the Romanian business environment to understand how
new communication technologies can be leveraged to maintain high morale and efficiency in

an economic climate marked by uncertainty and frequent legislative changes.
Novelty of the approach

The novelty of the approach proposed in this thesis lies in the multidisciplinary integration of
managerial performance indicators with the dynamics of informal communication networks,
offering a fresh perspective on the Romanian private sector. Unlike classical studies focusing
on formal structures, this work analyses the impact of communication “noise” and underground
information networks on management decisions, proposing optimisation models adapted to the
local cultural context. A significant innovation is the evaluation of the role of emotional
intelligence in crisis communication, demonstrating how a manager’s communication style can
either mitigate or amplify organisational risks during periods of instability. Additionally, the
thesis contributes originally by developing a diagnostic toolkit for communication health,
enabling private-sector leaders to identify blockages in real time and intervene proactively to

prevent the degradation of organisational climate.

Impact of effective communication on organisational performance

Effective communication has a multidimensional impact on management performance,
primarily acting as a catalyst for decision-making efficiency by ensuring rapid access to critical
and verified information. At the strategic level, it enables the seamless alignment of
departmental objectives with the overall vision of the firm, eliminating resource wastage caused
by misunderstandings or divergent actions among team members. From a human resources

perspective, the impact is reflected in higher retention and loyalty, as transparent



communication fosters a sense of security and belonging among employees. Furthermore, the
financial performance of the organisation is directly influenced by the quality of external
communication with partners and clients, where a coherent brand image and prompt interaction
are essential for attracting and retaining capital. In conclusion, communication is not merely a
supportive tool; it is the very substance through which management achieves excellence and

economic sustainability.
Challenges and opportunities in managerial communication

The main challenge facing the management of private-sector organisations today is information
overload, which can create the paradox whereby, despite numerous communication channels,
essential messages become distorted or ignored by recipients. Another major difficulty is
employee resistance to change and psychological barriers, as new communication strategies
may be perceived as an additional form of control or surveillance. However, these challenges
generate significant opportunities for innovation through the adoption of advanced
collaborative platforms and the implementation of real-time feedback systems that democratise
access to information. There is also a strategic opportunity to leverage internal communication
as an employer branding tool, transforming organisational culture into a competitive advantage
that is difficult for competitors to replicate. Visionary management will be able to harness these
challenges to rebuild employee relationships on stronger foundations, turning communication

from an administrative obligation into a driving force for development.

In conclusion, the doctoral thesis entitled “Communication as a source of enhancing the
performance of management in private-sector organisations’” aims to provide a comprehensive
and rigorous analysis of the causal links between communication processes and managerial
success. By combining a solid theoretical foundation with applied empirical research, this
scientific endeavour seeks both to highlight the strategic importance of the topic and to provide
concrete solutions for managers striving for organisational excellence. The ultimate objective
is to demonstrate that, in a world saturated with information, the ability to communicate
selectively, empathetically, and effectively remains the only inexhaustible resource for

enhancing the performance of private-sector management.



RESEARCH PROBLEM AND HYPOTHESES

General objective

The general objective of this doctoral thesis is to analyse and evaluate the individual perception
levels of employees and managers in private-sector organisations regarding the interdependence
between communication processes and managerial performance, with the aim of obtaining a
deeper understanding of the mechanisms through which information flows influence
organisational success. This endeavour seeks to explore staff attitudes toward various
dimensions of internal and external communication, as well as to determine how these attitudes

are reflected in management efficiency indicators.
Specific Objectives

Ol. The research aims to highlight the importance of communication within the management

of private-sector organisations.

This first specific objective seeks to demonstrate the strategic role of communication processes

as a central pillar in the efficient functioning of private economic entities.

0O2. The thesis aims to analyse the relationship between communication and managerial

performance.

Thus, a detailed analysis will be conducted on how the quality of message transmission directly
influences the outcomes achieved by organisational leaders.
O3. The study seeks to identify best practices in organisational communication.

The third objective focuses on extracting interaction models that have proven to be vectors of

success in the private sector.

O4. The doctoral thesis aims to conduct applied research within a private organisation to

formulate concrete proposals for improvement.

The fourth specific objective addresses the pragmatic component of the thesis, offering

actionable solutions to optimise management through communication.



Research Hypotheses

Based on the established objectives, the following working hypotheses have been formulated

and will be tested through empirical research:

H1. Effective internal communication has a positive and significant impact on organisational

performance.

H2. The quality of manager—employee communication influences the level of managerial

performance.

H3. Implementing best communication practices—transparency, feedback, knowledge

sharing—increases employee satisfaction and engagement.

H4. Identifying and reducing internal communication barriers leads to improved efficiency of

managerial and organisational processes.
Research Questions

The study addresses the following key questions, essential for elucidating the role of

communication in management performance:

RQI1. Which dimensions of communication (technical, relational) most favour achieving high

performance in private-sector organisations?

This question explores the balance between the use of communication tools and channels
(technical dimension) and the quality of human interaction or the psychological climate

(relational dimension), to determine which has a greater influence on managerial success.

RQ2. What are the primary objectives of internal and external communication strategies

considered essential for enhancing performance?

The response to this question seeks to identify the strategic priorities of private organisations,
analysing whether the focus is on internal transparency to foster team cohesion or on external

image for competitiveness, and how these priorities are reflected in performance indicators.

RQ3. What communication barriers are experienced by employees and managers, and to what

extent do they affect the efficiency of managerial processes?



This investigation focuses on detecting blockages—semantic, psychological, or technical—in
information flows and assessing their impact on decision-making speed and the accuracy of

task execution in the private sector.

RQ4. Which communication practices facilitate employee engagement, satisfaction, and overall

organisational performance?

The response to this final question aims to identify and analyse concrete methods—such as
continuous feedback, recognition, and active listening—that successfully transform
communication into a motivational engine for human capital, thereby generating superior

results across the entire organisation.
Theoretical and Operational Relevance of the Research

The theoretical relevance of this research lies in expanding and deepening the understanding of
the role of communication in managing private-sector organisations, offering a novel
perspective on how information processes influence managerial performance and workplace
satisfaction. Moreover, the study contributes to the specialised literature by providing a detailed
analysis of the mechanisms through which internal and external communication affect the

functioning of private entities and their capacity to adapt to market demands.

The operational relevance stems from the development of effective communication strategies,
based on empirical research results, which will facilitate the enhancement of managerial
performance and optimise employee engagement. These strategies provide private-sector
organisations with concrete tools to reduce communication barriers, thereby directly improving

the efficiency of decision-making processes and overall competitiveness in the market.

Thus, the scientific endeavour embodied in the doctoral thesis entitled “Communication as a
source of enhancing the performance of management in private-sector organisations” is based
on the imperative of redefining human and technical interaction as a central strategic activity.
This research goes beyond merely cataloguing communication channels; it seeks to
demonstrate, through rigorous argumentation and a mixed-methods methodology, that the
efficiency of private-sector management is directly dependent on the ability to generate and
sustain coherent information flows capable of satisfying human capital’s need for transparency

and meaning.

In light of the established objectives and formulated hypotheses, the thesis aims to transcend

classical theoretical approaches, offering an explanatory model in which communication



barriers are treated not merely as dysfunctions but as diagnostic indicators of organisational
health. The research horizon is thus transformative: turning communication from a simple
administrative function into a driving force of performance, capable of ensuring the
sustainability and competitiveness of the organisation in a business environment characterised
by complexity and digital uncertainty. The results of this study are intended to serve as a
methodological and operational benchmark for managers seeking to achieve excellence through

the optimisation of the organisation’s most valuable asset: shared information.
STRUCTURE OF THE DOCTORAL THESIS

The doctoral thesis entitled “Communication as a source of enhancing the performance of
management in private-sector organisations” is structured in a logical and progressive manner,
allowing for a comprehensive analysis of information flows as vectors of efficiency. The
architecture of the work is designed to facilitate a deep understanding of the subject, combining

theoretical rigor with applied empirical research in private-sector organisations.

Chapter 1: The Concept of Communication and Its Stakes in Organisations

The first chapter lays the theoretical foundations of the research, providing an overview of the
evolution of communication within private-sector organisations. It explores the conceptual
dimensions of organisational communication, emphasising how it underpins the existence and
motivation of economic entities. This chapter analyses the role of communication in forming a
high-performance organisational culture, constituting the theoretical basis for assessing the

impact of information on managerial success.
Chapter 2: Managerial Performance — Concepts and Determinants

The second chapter focuses on a detailed analysis of the concept of performance in the context
of modern management, exploring the determinants that influence organisational success.
Theoretical approaches to performance measurement are investigated, with particular attention
to how managerial communication becomes a central pillar in achieving strategic objectives
within private entities. The chapter establishes the theoretical causal relationship between
leadership styles and operational efficiency, identifying key indicators that allow the evaluation

of management success through the lens of information flow fluidity.

Chapter 3: Communication — A Strategic Tool for Enhancing Managerial Performance



The third chapter emphasises the pragmatic dimension of information flows, analysing the
factors that transform communication from a routine process into a strategic asset critical for
organisational success. It examines the interdependence between management structure and the
internal dynamics of private organisations, exploring how communication strategies directly
influence decision-making capacity and the execution of business objectives. This chapter also
addresses communication efficiency adaptation and its role in consolidating sustainable

competitive advantage in the private sector.
Chapter 4: Case Study / Applied Research in a Private Organisation

The fourth chapter is dedicated to the investigative component of the research, presenting in
detail the methodology adopted to analyse the role of communication in enhancing managerial
performance. This section details the research design, from establishing a representative sample
of managers and employees to justifying the data collection instruments (questionnaire),
explaining the rigor of their application in the specific context of the private sector. Crucially,
the chapter provides a solid foundation for testing the working hypotheses, ensuring the
methodological coherence necessary to demonstrate the direct correlation between

communication efficiency and managerial success.

Chapter 5: Strategies for Improving Communication and Organisational Performance in the

Tourism Sector

The fifth chapter presents a set of proposals elaborated and rigorously grounded on the results
of the empirical research, offering actionable recommendations to optimise communication
flows in the tourism sector. This section synthesises the main conclusions derived from
hypothesis testing, emphasising the strategic importance of communication in enhancing
managerial performance and employee satisfaction in the private sector. The chapter concludes
by designing models of best practices aimed at transforming identified barriers into levers for
organisational development, providing managers with concrete tools to strengthen

competitiveness in the tourism services market.

This carefully articulated thesis structure allows for a comprehensive and detailed exploration
of the strategic role of communication in the private sector, combining theoretical foundations
with observations derived from managerial practice. Across the five chapters, the research
demonstrates that performance is not an isolated outcome but the product of a complex
interdependence between the quality of information flows, leadership skills, and the

organisation’s ability to adopt digital technologies. In this context, the thesis goes beyond



descriptive analysis, offering valuable insight into how communication can be optimised and
transformed into an inexhaustible resource for enhancing institutional efficiency and human

capital satisfaction in the tourism sector.

GENERAL CONCLUSIONS

The analysis of the data collected and processed within this scientific endeavour highlights
fundamental aspects regarding the perceptions and attitudes of employees and managers in
private-sector organisations concerning the communication—performance nexus. These
conclusions provide a comprehensive view of how communication is perceived and practiced
as a lever for enhancing efficiency in the private sector, underlining the need to recalibrate

information strategies to respond to contemporary market challenges.
Perceptions of communication in private-sector organisations

The perception of communication within private-sector management is a major area of interest
in organisational studies, forming the foundation upon which business success is built.
Personnel at all hierarchical levels recognise the imperative of effective communication not
merely as an administrative tool but as an essential mediator between leadership’s strategic
vision and the operational execution by employees. This recognition underscores the central
role of information flows as pillars of stability and transparency in the functioning of any private

entity aiming for excellence.

The diversity of perceptions among respondents reflects a broad spectrum of professional
experiences and organisational contexts specific to the private sector. This diversity is
attributable to the dynamic nature of economic activities, as each department or team defines
its communication needs according to task complexity and time pressures. For example, a sales
manager will prioritise speed and clarity of messages, while a human resources specialist will
emphasise empathy and feedback, demonstrating that there is no standard formula, but a
pressing need to adapt communication styles to organisational specifics. In this context,

continuous adaptation of communication methods to market demands and human capital



expectations is essential. Managers must exhibit flexibility and openness to experimenting with
new interaction strategies, from direct dialogue to the use of collaborative digital platforms.
Consequently, organisations must understand that a strong internal communication system,
founded on transparency and mutual respect, is a prerequisite for successful external

communication and, ultimately, for strengthening the company’s competitive position.
Impact of communication on managerial performance

The impact of communication on performance within private-sector organisations is a subject
of in-depth analysis, with recent studies illustrating an undeniable connection between the
quality of information flows and the efficiency of decision-making processes. Clear, prompt,
and bidirectional communication ensures managers have access to relevant and up-to-date data,
significantly reducing the risk of operational errors or misunderstandings in task execution. This
link is vital for optimising administrative processes, transforming information into a strategic

resource that enhances the organisation’s responsiveness to market changes.

Furthermore, a detailed analysis of interaction patterns shows that efficient communication
decisively contributes to aligning employees’ individual objectives with the strategic vision of
private management. When team members understand both their specific tasks and their broader
context, they become active participants in achieving the performance indicators set.
Communication thus ceases to be a mere tool for transmitting orders, becoming a synergistic

factor that maximises productivity and innovation across the entire organisational structure.

In conclusion, the impact of communication on managerial processes is multidimensional,
influencing both the internal work climate and the consolidation of trust among external
partners. Investing in the development of coherent communication strategies and eliminating
informational barriers must be a priority for any manager aiming to achieve high standards of
responsibility and competitiveness. By promoting open and constructive dialogue, privatesector
organisations can quickly identify solutions to emerging problems, thereby ensuring sustainable

long-term growth.
The importance of leadership in organisational communication in the private sector

Leadership’s role in communication within private-sector organisations is a fundamental pillar
in organisational dynamics and in achieving managerial efficiency indicators. The research
highlights the decisive role that management and leadership competencies play in shaping

information flows, with effective leaders possessing advanced skills to transform strategic



vision into clear and motivating messages for staff. In the private sector, a manager is not merely
a data transmitter but an architect of trust, with their capacity for authentic communication

directly correlating with employee engagement.

A key aspect of effective leadership in communication is the ability to balance decisionmaking

authority with openness to dialogue, providing continuous and constructive feedback.

This interaction supports employees’ professional development and fosters an environment
where creative solutions and individual initiative are encouraged, contributing to organisational
innovation. Leaders who demonstrate superior active and transparent listening skills
significantly reduce resistance to change, setting a behavioural precedent that positively affects

the entire management structure of the firm.

In this context, leadership in communication ceases to be a simple personal attribute and
becomes a strategic necessity for private organisations operating in volatile markets. Managers
who combine technical competencies with strong interpersonal relationship skills can
significantly amplify operational efficiency and substantially enhance employer brand
perception. Therefore, the success of private-sector management is conditioned by leaders’
ability to establish a culture of open dialogue, transforming communication from a hierarchical

obligation into a driver of sustainable performance.

PERSONAL CONTRIBUTIONS

This doctoral thesis offers a series of theoretical, empirical, and practical contributions based
on a rigorous investigation of organisational communication and its impact on managerial

performance within private-sector tourism organisations in Dambovita County.
Theoretical contributions

The first major contribution is theoretical and consists of highlighting, through a comparative
analysis of the specialised literature, the interdependent relationship between organisational
communication and managerial performance. Both the technical and relational dimensions of
the communication process were examined. This systematisation of concepts regarding
communication types, utilised channels, and performance indicators allowed for their

correlation with established management models, proposing an integrated perspective that treats



communication not merely as an operational tool but as a strategic factor determining

organisational competitiveness.

Contextual contributions

The second dimension of personal contribution lies in the analysis of the private tourism sector
in Dambovita County, offering added knowledge through the exploration of the organisational
environment and its communication characteristics. The study mapped the network of tourism
structures and the human resources involved, demonstrating how communication affects service
efficiency and customer satisfaction. This culminated in a communication-focused SWOT
analysis. Such an approach provides a realistic depiction of strengths, vulnerabilities, and
development opportunities, offering a solid documentary basis for management decisions at

both local and regional levels.
Empirical contributions

Empirical contributions are supported by the design and application of a research instrument on
a representative sample of 345 respondents, providing the necessary data to validate the
formulated hypotheses. Statistical data processing using IBM SPSS demonstrated that
transparency, feedback, and the sharing of best practices have a positive and significant impact
on organisational performance. Additionally, the research highlighted the importance of
reducing communication barriers to enhance managerial efficiency, exploring aspects that have
been insufficiently analysed in the applied literature on private tourism, and providing scientific

validation for the proposed correlations.
Practical contributions

Finally, the applied contribution of the thesis materialises in the design of a model for improving
organisational communication in private tourism, with direct effects on managerial and
organisational performance. This model leverages strategic elements such as message clarity,
employee participation, standardisation of channels, and integration of feedback, providing a
set of levers that tourism organisations can implement to sustainably enhance performance. By
configuring these lines of action, the doctoral work proposes viable solutions for transforming

informational capital into a driver of competitiveness in the contemporary economic context.

This structured contribution ensures that the thesis not only advances theoretical knowledge but
also offers empirically validated, actionable strategies for private-sector managers aiming to

optimise communication as a core driver of organisational success.



POSSIBLE ERRORS AND LIMITATIONS OF THE STUDY

Although the research was designed to ensure a high degree of rigor and validity, the
investigative process was marked by several inherent challenges and limitations. A significant
limitation stems from the complexity of the subject itself, as communication is a concept with
a strong subjective component. Respondents’ perceptions are influenced by personal beliefs,
prior experiences, and the specific organizational culture of each tourism entity studied. This
qualitative dimension of the data may affect the absolute objectivity of the research, reflecting
more a perceived reality at the individual level rather than a universally quantifiable state of

affairs.

Another barrier encountered during data collection was the difficulty of accessing certain
statistical and administrative information from private organisations, caused by some managers’
reluctance to disclose internal operational mechanisms or the absence of fully digitized
databases. Additionally, despite strict guarantees regarding confidentiality and anonymity, there
was variation in respondents’ willingness to complete the research instruments fully. This
required careful monitoring of the 345-person sample response rate to maintain its

representativeness.

A methodological limitation is the geographical focus of the study, which concentrated
exclusively on tourism organisations in Dambovita County. This territorial delimitation does
not allow automatic generalization of the conclusions to the entire private tourism sector in
Romania, as regional dynamics and local specificities may generate different communication
patterns.Despite these limitations, the analytical model proposed remains valid, providing a
rigorous starting point for future comparative studies and for adapting management strategies
in similar contexts. The study highlights the importance of considering both subjective
perceptions and contextual factors when evaluating communication effectiveness, offering
valuable insights for practitioners and researchers seeking to optimise managerial performance

in the private sector.



FUTURE RESEARCH DIRECTIONS

The results obtained in this doctoral thesis open new perspectives for investigation, essential for
deepening the understanding of the role of communication in private management. A first
priority direction concerns the regional or national expansion of the research sample, in order
to allow comparative inter-county analyses that highlight how local cultural and economic
specifics influence the dynamics of information flows. Such an approach would ensure
increased external validity of the conclusions, providing the possibility to identify behavioral
patterns and successful strategies applicable at the level of the entire private tourism sector in

Romania.

A second fundamental aspect for future research lies in adopting a complex methodological
triangulation, through the integration of semi-structured interviews, focus groups, and direct
operational observation. This approach would allow counteracting the inherent limitations of
self-reported questionnaires, reducing the subjectivity of responses and providing a more
nuanced perspective on the communication barriers experienced in practice. At the same time,
it is necessary to correlate perception data with hard performance indicators, such as turnover,
customer retention rate, or financial indicators, in order to build robust causal models that

demonstrate the direct economic impact of investments in communication.

Finally, verifying the transferability of the proposed model in other service industries, such as
urban HORECA, event management, or the wellness industry, represents a research direction
with high theoretical and practical potential. Testing the hypotheses in diverse organizational
contexts would facilitate the refinement of managerial intervention tools, allowing the
adaptation of transparency and feedback practices to the specific requirements of each economic
branch. By exploring these new horizons, research can contribute to consolidating an
organizational culture oriented toward performance and innovation, supported by an integrated

and efficient communication system.
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