MINISTERUL EDUCATIEI
| /' UNIVERSITATEA ,VALAHIA” DIN TARGOVISTE
I0SUD: SCOALA DOCTORALA DE STIINTE
U ECONOMICE SI UMANISTE
DOMENIUL FUNDAMENTAL: STIINTE ECONOMICE
DOMENIUL: MANAGEMENT

REZUMATUL TEZEI DE DOCTORAT

ROLUL COMUNICARII
ORGANIZATIONALE IN
MANAGEMENTUL SITUATIILOR DE
CRIZA

CONDUCATOR DE DOCTORAT,
Prof.univ.dr. Constanta POPESCU

DOCTORAND,
Doina TODORUT

TARGOVISTE
2022



MINISTERUL EDUCATIEL
" UNIVERSITATEA ,,VALAHIA” DIN TARGOVISTE

LAHIAY

"8 Y& I0SUD: SCOALA DOCTORALA DE STIINTE ECONOM
\_y SI UMANISTE
DOMENIUL FUNDAMENTAL: STIINTE ECONOMIC
DOMENIUL: MANAGEMENT

REZUMATUL TEZEI DE DOCTORAT

ROLUL COMUNICARII
ORGANIZATIONALE IN
MANAGEMENTUL SITUATIILOR DE
CRIZA

CONDUCATOR DE DOCTORAT:
Prof.Univ.Dr. Habil Constanta POPESCU

DOCTORAND:
Doina TODORUT

TARGOVISTE

2022



REZUMATUL TEZEI DE DOCTORAT

I.CUPRINSUL TEZEI DE DOCTORAT ..ottt 4
I CUVINTE-CHEIE ... s 6
1. ACTUALITATEA, OPORTUNITATEA SI IMPORTANTA TEMEI ........coccviiinnne. 7
IV. OBIECTIVELE SI IPOTEZELE CERCETARIL........cocooeviiiiireieiieieieese e 8
V. STRUCTURA TEZEI DE DOCTORAT ..ottt 10
VI. CONCLUZII GENERALE ... 12
VII. CONTRIBUTII PERSONALE ..ot 15

VIIL. LIMITELE CERCETARII SIDIRECTII VIITOARE DE CERCETARE............... 16



I.CUPRINSUL TEZEI DE DOCTORAT
INTRODUCERE
CAPITOLUL 1 COMUNICAREA ORGANIZATIONALA
1.1 Definirea conceptului de comunicare organizationala
1.2 Elementele componente ale comunicarii organizationale
1.3 Tipuri de comunicare organizationala
1.4 Comunicarea didactica
1.4.1 Functiile principale ale comunicarii pedagogice
1.4.2 Stiluri de comunicare ale managerilor
1.4.3 Reguli ale comunicarii didactice eficiente
1.5 Factorii care conditioneaza comunicarea organizationala
1.6 Obstacole ale comunicarii
1.7 Concluzii
CAPITOLUL 2 ROLUL COMUNICARII IN SITUATIILE DE CRIZA
2.1 Managementul situatiilor de criza
2.1.1 Definitii si istoric
2.1.2 Tipuri de crize
2.1.3.Etapele crizei
2.1.4 Efectele generate de crizele organizationale
2.1.5 Concluzii
2.2 Comunicarea in contextul situatiilor de criza
2.2.1 Caracteristici ale comunicarii in situatiile de criza
2.2.2 Etapele comunicarii in situatii de criza
2.2.3 Strategii ale comunicarii in situatii de criza
2.2.4 Eficienta comunicarii In situatii de criza
2.2.5 Concluzii
CAPITOLUL 3 PREZENTAREA SISTEMULUI EDUCATIONAL
INVATAMANTULUI PREUNIVERSITAR DIN JUDETUL BUZAU

AL



3.1 Sistemul educational din Tnvatamantul preuniversitar din Romania, grefat pe
caracteristicile judetului Buzau
3.1.1 Valori si principii ale scolii buzoiene
3.1.2 Corelarea obiectivelor generale cu tintele si optiunile strategice in anul
scolar curent
3.2 Reteaua scolara a judetului Buzdu
3.2.1 Organizarea metodologica a retelei scolare
3.2.2 Situatia unitdtilor de Invatdmant preuniversitar din Judetul Buzau in
prezent
3.2.3 Situatia personalului didactic din judetul Buzau
3.2.4 Managementul resurselor umane in judetul Buzau
3.3 Concluzii
CAPITOLUL 4 STUDIU DE CAZ. ROLUL COMUNICARII
ORGANIZATIONALE IN MANAGEMENTUL SITUATIILOR DE CRIZA
4.1 Caracterizarea demersului stiintific
4.1.1 Stabilirea obiectivului general si al obiectivelor specifice
4.1.2 Etapele principale ale demersului stiintific

4.2 Studiu de caz. Rolul comunicdrii organizationale in managementul
situatiilor de criza
4.2.1 Analiza datelor si interpretarea rezultatelor
4.2.2 Testarea ipotezelor
4.2.3 Concluziile intermediare ale studiului de caz
CAPITOLUL 5 PLAN DE COMUNICARE EFICIENTA iIN SITUATIILE DE
CRIZA DIN ORGANIZATIILE SCOLARE
5.1 Aspecte generale
5.2 Structura planului de comunicare in situatii de criza al organizatiilor scolare
5.3 Caracteristicile planului de comunicare in situatii de crizd al organizatiilor
scolare

5.4 Practici eficiente pentru comunicarea In situatii de criza



CONCLUZII GENERALE
CONTRIBUTII PERSONALE
LIMITELE CERCETARII
DIRECTII VIITOARE DE CERCETARE
BIBLIOGRAFIE

LISTA DE ABREVIERI
LISTA DE TABELE

LISTA DE GRAFICE

LISTA DE FIGURI

ANEXA 1

ANEXA 2

ANEXA 3

1. CUVINTE-CHEIE

Comunicare organizationala
Managementul situatiilor de criza
Organizatie scolara

Cadre didactice

Mesaj

Obstacole Tn comunicare
Communication plan



I11. ACTUALITATEA, OPORTUNITATEA SI IMPORTANTA TEMEI

Comunicarea in organizatie apare ca un camp de cautare in curs de structurare si
imbraca abordari variate, cum ar fi: comunicare interpersonala, dinamica grupului, sociologia
organizarii, management, semiotica, sociolingvistica.

Comunicarea este fundamentalad pentru gestionarea crizelor. Rolul cheie al comunicarii
strategice in timpul unei crize este de a stabiliza activitatea organizatiei prin consolidarea
increderii si implicarea partilor interesate. Comunicarea clara si consecventa ofera informatii
pentru redresarea si continuarea desfagurarii activitatii la standarde normale.

Pentru a cunoaste valoarea membrilor organizatiei se promoveaza si se perfectioneaza
abilitatile acestora, se acordd atentie nevoilor profesionale pentru a asigura performanta
organizatiei. Acest lucru este posibil prin desfasurarea unui proces de comunicare bazat pe
persuasiune. Managerul poate afla perceptia angajatilor despre mediul de lucru, despre gradul
de motivare al fiecaruia pentru atingerea obiectivelor propuse in cadrul organizatiei.

O alta provocare a participantilor n procesul de comunicare organizationala este
confruntarea cu obstacolele care deterioreaza calitatea acestui proces. Aceste obstacole trebuie
analizate si tratate in functie de caracteristicile acestora {indnd cont de cultura organizationala.

Societatea poate beneficia de acest studiu pentru identificarea celor mai bune practici
de comunicare in gestionarea situatiilor de criza pentru a atenua consecintele negative care
perturbd activitatea organizatiei, comportamentul angajatilor si modificd imaginea
organizatiei in cadrul comunitatii. Orice schimbare aparuta in societate are si beneficii asupra
activitatilor care implicd indivizi, organizatii si comunitati. De aceea, rezultatele studiului pot
contribui la o mai clard intelegere a situatiilor de criza, la pregdtirea moralad pentru acceptarea
daunelor ce pot sa apara, la dezvoltarea creativitatii necesara pentru revenirea la normalitate a
activitatii si intarirea increderii in organizatie. Sunt necesare aceste practice de comunicare in
gestionarea situatiilor de crizd pentru a evita disfunctionalitatile inerente. Informatiile din
acest studiu permit oricarui manager o viziune cuprinzatoare a literaturii de specialitate care
reprezinta baza unei abordéri complexe a unei situatii de criza aparuta in cadrul organizatiei.

Practicile de comunicare in gestionarea situatiilor de criza pot oferi managerilor
organizatiilor posibilitatea crearii unor idei inovatoare pentru menginerea unui mediu optim de

activitate, avand capacitatea de a depdsi efectele negative ale unei situatii de criza, asa cum a
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fost si provocarea lansatd in perioada martie 2020 pana in anul 2021, determinata de
pandemia COVID - 19. Beneficiile acestui demers stiintific se reflecta si in cdile de mentinere
a echilibrului resurselor umane intr-o situatie de criza, indiferent de stadiul acesteia, dar si de
preocuparea pentru cresterea gradului de satisfacere a membrilor organizatiei, a
colaboratorilor si a beneficiarilor directi si indirecti ai serviciilor oferite de organizatiile

scolare.

IV. OBIECTIVELE SI IPOTEZELE CERCETARII

Teza de doctorat ”Rolul comunicirii organizationale in managementul situatiilor
de criza” urmdreste identificarea avantajelor existentei unei comunicari organizationale
eficiente in cadrul organizatiei scolare aflate in anumite momente in situatii de criza. In cadrul
acestei lucrari se pune accentul pe de o parte pe importanta comunicarii organizationale iar
pe de alta parte pe managementul organizatiei scolare, domenii de cercetare care de-a
lungul timpului s-au perfectionat continuu, pentru a face fatd provocarilor aflate in crestere
datoritd unui mediu socio-economic instabil, in scopul mentinerii calititii serviciilor
educationale.

Obiectivele cercetarii

Obiectivul general al prezentei teze de doctorat este de a investiga perceptiile
profesorilor din organizatiile scolare din Buzau cu privire la rolul si importanta comunicarii
organizationale in managementul situatiilor de crizd in vederea perfectionarii managementului
organizatiilor scolare si de a realiza o imagine de ansamblu a practicilor existente in randul
profesorilor implicati in programul educational, pentru implementarea unor actiuni remediale.

Obiective specifice:

Corespunzator obiectivului general anuntat, se retin cinci obiective specifice:

OS 1 Evaluarea perceptiei cadrelor didactice cu privire la comunicarea in situatii de
criza.

OS 2 Analiza practicilor de comunicare utilizate in organizatiile scolare, in perioada

martie 2020 pana in anul 2021.



OS 3 Analizarea perceptiei profesorilor cu privire la contributiile comunicarii interne
si externe, cu rol in gestionarea situatiilor de criza.

OS 4 Analiza impactului practicilor organizationale din perioada martie 2020 pana in
anul 2021, asupra calitatii vietii cadrelor didactice.

OS 5 Determinarea factorilor care au impactat comunicarea in mediul scolar, in
perioada martie 2020 pana in anul 2021.

Ipoteze:

H1 Comunicarea organizationala in timpul pandemiei a fost eficienta.

H2 Schimbarile din timpul crizei cauzate de pandemie au influentat calitatea vietii
cadrelor didactice si al personalului administrativ.

H3 Situatiile de crizd influenteaza comunicarea cu autoritdtile si dezvoltarea de
parteneriate.

H4 In perioada situatiilor de criza apar schimbari in comunicarea interna.

H5 Principalii factori care au influentat comunicarea in mediul scolar in perioada
martie 2020 — pana in anul 2021, sunt: numarul mic de dispozitive electronice, dificultatile
intdmpinate de catre cadrele didactice in realizarea claselor virtuale, lipsa finantarii pentru
desfagurarea unor cursuri de formare continud, dar si disponibilitatea scazutd a cadrelor

didactice de a participa la cursuri de formare continua.



V.STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat “Rolul comunicarii organizationale In managementul situatiilor de
criza” este structurata in cinci capitole care reflectd activitatea de documentare, parcursul
demersului stiintific pornind de la general la particular bazandu-se pe volumul de informatii al
acestui domeniu, la care s-a adaugat contributia autorului lucrarii. Lucrarea se desfasoara pe
parcursul a 292 pagini. Cuprinde 59 tabele, 38 grafice, 32 figuri, 225 resurse bibliografice
(164 carti, 22 articole de specialitate, 22 documente, 11 pagini web) si 3 anexe, pe baza
acestora incercand sd evidentiem importanta comunicarii organizationale Tn managementul
situatiilor de criza pentru a fatd provocarilor aflate in crestere datoritd dinamicii mediului
socio-economic contemporan.

Aceasta lucrare este structurata astfel; Introducere, cinci capitole: Capitolul 1-
,Comunicarea organizationala”, Capitolul 2 ,,Rolul comunicarii in situatiile de criza”,
Capitolul 3 ,,Prezentarea sistemului educational al invatamantului preuniversitar din judetul
Buzau”, Capitolul 4 ,,Studiu de caz. Rolul comunicarii organizationale in managementul
situatiilor de criza.”, Capitolul 5 “Plan de comunicare eficienta in situatiile de criza din
organizatiile scolare”, Concluzii generale, Contributii personale, limitele cercetarii, Directii
viitoare de cercetare, Bibliografie, Lista tbelelor, Lista graficelor, Lista figurilor si Anexe.

Primul capitol Comunicarea organizationald este structurat in 7 subcapitole si
concluzii. Sunt prezentate informatii despre cunoasterea teoretica a comunicarii
organizationale subliniind importanta acesteia, care poate fi perceputd ca un instrument de
baza in cadrul oricdrei organizatii cu intentia de a atinge un nivel profesional superior in
relatie cu mediul concurential. Sunt descrise elemntele componente ale comunicarii
organizationale, tipurile de comunicare organizationald. Se descriu aspectele principale ale
comunicdrii didactice, pe baza stilurilor de comunicare ale managerilor, factorii care
conditioneaza comunicarea organizationald, se analizeaza obstacolele care deterioreaza
procesul de comunicare. Capitolul Intai se termina cu evidentierea unor concluzii ce au drept
scop sublinierea necesitatii cunoasterii caracteristicilor si elementelor componenete ale
comunicdrii organizationale in vederea prevenirii si rezolvarii situatiilor de criza.

Capitolul al doilea Rolul comunicarii in situatiile de criza este structurat in doua
subcapitole si concluzii. Prezinta conceptul de management al situatiilor de crizd pornind de
la aspecte teoretice, continuand cu tipuri de criza, enumerarea si descrierea etapelor crizei, a

efectelor crizei. Descrie comunicarea in contextul situatiilor de criza, aceasta facilitind
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intelegerea si analiza a tot ceea ce trebuie realizat pentru stabilirea si aplicarea deciziilor
optime necesare pentru rezolvarea si controlul situatiei de crizd aflatd in desfasurare. Se
concluzioneaza ca orice criza poate fi perceputa ca o incercare lansata de mediul extern sau de
mediul intern, determinatd de concurenfd sau ca o reactie aparutd In urma unor procese
inevitabile de schimbare. Astfel, managementul situatiilor de crizd asigurd paradigme
aplicabile caracteristicilor specifice organizatiilor scolare §i nu numai, imbunatatind
mijloacele de comunicare organizationala.

Capitolul al treilea Prezentarea sistemului educational al invatamdntului
preuniversitar din judetul Buzau este structurat in doud subcapitole si concluzii. Prezinta
sistemul educational al invatamantului preuniversitar din judetul Buzau. Sunt amintite:
valorile si principiile scolii buzoiene, a obiectivelor generale propuse pentru dezvoltarea
retelei scolare buzoiene. Intregul sistem de invitimant din Romania promoveaza valorile,
creativitatea, capacitatea cognitivd, volitivd si capacitatea de actiune, cunostintele
fundamentale, competentele si aptitudinile care sunt cu adevarat necesare unei profesii si in
societate.

Un colectiv de profesori cu o experientd bogatd, asigurd o educatie pentru viatd,
centratd pe aptitudinile si potentialul fiecarui copil. Organizatiile scolare gimnaziale din
judetul Buzau concep, oferda si implementeaza un proces de predare-invatare-evaluare care
contribuie dezvoltarea emotionald, fizica si spirituald a populatiei scolare.

Capitolul al patrulea Studiu de caz. Rolul comunicarii organizationale in
managementul situatiilor de crizda. Acest capitol este structurat in doua subcapitole. Cadrul
metodologic, prezintd etapele metodologice urmate in realizarea prezentei cercetari. Este
vorba de cercetare exploratorie, calitativa si descriptivd, prin metoda chestionarului. Inspirat
de recomandarile catorva autori care au efectuat anchete de tip exploratoriu cadrul nostru de
cercetare propune doud faze principale, prima consideratd necesara pentru realizarea celei de-
a doua. In prima fazi, s-au desfasurat interviuri semi-structurate adresate profesorilor. Datele
colectate apoi au fost folosite pentru a ghida construirea unui chestionar care, in faza a doua a
cercetarii, a fost administrat cadrelor didactice. Chestionarul cuprinde 31 de intrebari si 9
intrebari de identificare. Studiul de caz scoate in evidenta cresterea eficacitatii de ansamblu a
activitatii fiecarei organizatii, subliniazd importanta cunoasterii in profunzime o organizatiei,
a intregului personal angajat.

Cercetarea noastra stiintifica acorda atentie modificarilor aparute in viata profesionala
si personala a tuturor celor implicati in activitatea organizatiei, fapt demonstrat si in timpul

pandemiei COVID-19.
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Studiul de caz a fost intreprins pe parcursul desfasurarii studiilor doctorale, bazat pe
aplicarea chestionarelor, cadrelor didactice din organizatii scolare gimnaziale ce apartin
judetului Buzau, rezultatele fiind interpretate econometric, utilizand programele SPSS pentru
Windows.

Capitolul al cincilea Plan de comunicare eficienta in situatiile de criza din
organizatiile scolare este structurat in patru subcapitole. Concluziile cercetarii au determinat
conceperea acestui capitol in care se propune realizarea unui plan de comunicare eficienta in
situatii de criza din cadrul organizatiilor scolare. S-au propus cinci pasi: desemnarea unui
coordonator de comunicare, desemnarea unui purtator de cuvant, identificarea nevoilor de
comunicare, crearea unui plan de comunicare in situatii de criza, monitorizarea fluxului de
informatii si raspunsul publicului. Planul de comunicare eficientd in situatii de crizad din
organizatiile, propune strategii de abordare a comunicarii organizationale in vederea
imbunatatirii managementului situatiillor de crizd, cu impact asupra ameliorarii
disfunctionalitatilor aparute in sistemul de Invatdmant preuniversitar din judetul Buzau.
Asemenea plan este axat pe principiile colaborarii eficiente intre toti actorii participanti la

actul educational.

VI. CONCLUZII GENERALE

Comunicarea organizationald detine un rol major Tn managementul situatiilor de criza
deoarece este un element de baza in desfasurarea activitatii oricarui tip de organizatie, oferind
oportunitati de atenuare a disfunctionalitatilor aparute In urma acestor evenimente
perturbatoare. In prezent, mediul cultural si socio-economic are nevoie de numeroase
schimbari privind modul de comunicare, organizare si gestionare a activitatilor in
organizatiile scolare. Acest lucru se datoreaza faptului ca organizatiile scolare actioneaza intr-
un mediu socio-economic instabil, care fac ca uneori informatia sa fie incertd/ nesigura.
Organizatiile scolare sunt supuse la tot mai multe presiuni datorate fenomenului de
hipercompetitie, globalizare si de criza.

Tn perioada pandemiei COVID-19 si in perioada post-pandemie s-a pus accent pe
necesitatea utilizarii comunicarii atdt in mediul intern cat si in mediul extern organizatiei,

observandu-se ameliorarea tensiunilor rezultate in urma dezinformarilor, a lipsei de
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cooperare, a izolarii sociale. De aceea, propunem un plan de comunicare in situatii de criza
prin care sd se asigure o imbunatatire a reactiei si a comportamentului tuturor membrilor
organizatiei, reusind sa se rezolve in timp util problemele generate de criza. Acest plan de
gestionare a crizei trebuie sd asigure ameliorarea eventualelor aspecte aparute: dezacorduri,
stari tensionate intre membrii organizatiei, deteriorarea imaginii organizatiei, sa ofere solutii
atat pentru criza organizationald cat si pentru criza de imagine.

Managerul se poate folosi de tipurile de comunicare, de aplicarea stilului de
comunicare considerat cel mai util pentru a obtine performanta, de cunoasterea obstacolelor
intdlnite in comunicare, gadsind baza necesard gestiondrii intregii activitdti din cadrul
organizatiei, dar si capacitatea de a analiza corect cauzele unei situatii de criza. Sunt necesare
identificarea si aplicarea unor masuri de prevenire pentru a evita repetarea unor asemenea
probleme si elaborarea de instrumente cu rol in detectarea eventualelor disfunctionalitati
generatoare de degradarea culturii organizationale, de deteriorare a relatiilor interumane din
mediul intern al organizatiei. Sarcina managerului este de a lua decizii bazate pe o combinatie
de cunostinte si experienta.

Colaborarea dintre echipa de evaluare si echipa de management va duce la reducerea
importanta a daunelor si la imbogatirea sistemului de management al crizelor din organizatie.
Managerul prin dialogul frecvent pe care il poarta cu aceste echipe, va satisface nevoile de a
identifica problemele, de a stabili actiunile de imbunatatire a acestora si sa clarifice cauzele
aparitiei lor. Comunicarea de criza din cadrul organizatiei afectate va fi clara, va contine
mesaje scurte, precise, transmise in timp util demonstrand profesionalismul necesar pentru
aplanarea si integrarea, in continuare, in cursul firesc al evolutiei organizatiei.

Managerul ar trebui sd acorde atentie posibilelor disfunctionalititi din organizatie,
deoarece efectele au consecinte greu de acoperit necesitand si timp pentru remediere. Acestuia
1i revine responsabilitatea stabilirii unor tehnici de comunicare in situatii de criza reusind sa
atenueze efectele negative ale unei colaborari defectuoase si sa remedieze in mare masura
situatia incertd din organizatie. Particularitatile comunicarii sunt vizibile prin consultarea
scopului, a obiectivelor si a rolului acesteia in cadrul organizatiei de orice tip.

Este important ca profesorii sa isi analizeze nivelul de pregatire pentru criza, sa isi

ege ey

.....

comunicarii online. Pentru a beneficia de avantajele erei informationale si a deveni o societate

a cunoasterii si tehnologiei, este necesard educarea gandirii In ansamblu, a formarii unui tip

13



uman cu comportament adecvat, urmarindu-se insusirea si formarea componentelor-cheie
(comunicare in limba maternd, comunicare in limbi strdine, abilitdti necesare in stiinfe si
tehnologii, competenta digitald, a invata sa inveti, abilitati sociale si civice, spirit de inifiativa
si antreprenoriat, exprimare culturald si empatie).! Au aparut modificiri majore in viata
profesionald si sociald aducand noi tendinte in actul comunicational. De aceea se impune o
manierd adaptabild unicitatii fiecarei organizatii scolare §i nu numai, in ceea ce priveste
comunicarea in situatii de criza pornind de la gestionarea tuturor obstacolelor si barierelor de
comunicare generatoare de stari tensionate. Atentia trebuie dozatd si asupra efectelor
suportate de catre elevi, remarcandu-se cresterea ratei abandonului scolar, o parte a elevilor nu
au fost multumiti de comunicarea cu profesorii in timpul pandemiei COVID-19, nu au fost
multumiti de programul de predare-invatare-evaluare. Activitatile extragcolare, derularea
activitatilor in parteneriat cu alte institutii au fost afectate de perioada de pandemie fiind
desfasurate o parte dintre acestea online, altele fiind reprogramate pentru o altd perioada. Un
alt aspect ingrijorator a fost dezinformarea care s-a propagat in mediul online producéand
panica si imposibilitatea de a lua deciziile cele mai juste.

Concluziile fiecarui capitol vin sd valideze ipotezele cercetdrii si anume ca:
informatiile legate de comunicare sunt importante pentru luarea unor decizii manageriale
corecte si aplicarea lor cu usurintd in fiecare organizatie scolara in vederea realizarii unui
management optim al situatiilor de crizd.

Indiferent de specialitatea managerului, de gradul personal de pregatire, acesta
poate avea succes numai pe baza abilitdfii de comunicare in mod corect, clar si eficace.
Aceastd colaborare ajutd la crearea unui mediu dinamic si interactiv in vederea parcurgerii
etapelor crizei sub indrumarea unor decizii identificate rapid si aplicate in timp util, regasite
intr-un plan de comunicare alcatuit la standarde superioare, dar care va fi intotdeauna
actualizat pe baza experientei trdite, a cercetdrii diferitelor situatii neprevazute si a
eventualelor elemente generatoare de momente in care se probeaza coeziunea si puterea de
reactie a organizatiei scolare.

Organizatiile scolare din judetul Buzau contribuie la educarea populatiei tinere sa se
dezvolte multidisciplinar, reusind sa fie un sistem educational modern, adaptabil in functie de
particularitatile de varsta si cunoastere ale elevilor care provin din medii diferite. S-a dovedit
eficacitatea acestuia in perioada pandemiei COVID-19 si in perioada post pandemie prin

readaptarea stilurilor de predare-invatare-evaluare, prin creativitatea demonstrata in resursele

1 Proiectul ,, CURRICULUM RELEVANT, EDUCATIE DESCHISA pentru toti-CRED”, cod SMIS 2014+:
118327, Axa prioritara: Educatie si competente.
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educationale digitale realizate de cadrele didactice buzoiene, prin atentia acordata suplimentar

elevilor care au fost n conditii de izolare o perioada indelungata.

VII. CONTRIBUTII PERSONALE

Contributii cu caracter de sintezd:
e adordarea comunicarii organizationale in situatii de criza s-a realizat printr-o cercetare

a literaturii de specialitate, trecind de la general la particular, iar extinderea cercetarii
s-a realizat prin raportarea comunicarii in situatii de crizd la nivel mondial si
particularizandu-se la organizatiile scolare din judetul Buzau;

e noua paradigma a comunicarii organizationale pe timp de crizd s-a realizat prin
definirea conceptelor care au stat la baza cercetarii;

e rezultatele empirice s-au realizat pe baza analizei si sintezei cercetarii.
Contributii cu caracter teoretic:

e studierea relatiei dintre comunicarea organizationald in timp de crizd si strategiile
utilizate de directorii organizatiilor scolare pentru eficientizarea acesteia;

e studierea relatiei dintre comunicarea organizationald n timp de crizda si
comportamentul indivizilor, cu consecinte In perfomanta organizatiei;

e studierea relatiei dintre comunicarea organizationald in timp de crizd si impactul
acesteia asupra eficientizarii activitatii;

e studierea tipurilor de criza organizationala care afecteaza comunicarea in interiorul
organizatiilor.
Contributii cu caracter stiintific:

e realizarea si predarea rapoartelor celor trei ani de studii;

o realizarea tezei de doctorat;

e participarea la conferinte internationale de specialitate, cu vizibilitate;

e diseminarea rezultatelor cercetarii la diferite simpozioane;

e analiza critica, interdisciplinard, particulard a literaturii de specialitate, formularea de

opinii proprii referitoare la stadiul actual al cunoasterii stiintifice in domeniu.
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realizarea unui plan de comunicare eficienta in situatiile de criza din organizatiile
scolare, care vine in Intdmpinarea disfunctionalitdtilor observate in studiul de caz
realizat;

evidentierea importantei cercetarilor privind managementul situatiilor de crizd;
propunerea unor directii viitoare de cercetare, in vederea dezvoltarii literaturii de
specialitate si a managementului comunicarii in situatii de criza;

identificarea unor particularitati ale utilizarii tehnologiilor informationale de

comunicare in timpul situatiilor de criza.

VIII. LIMITELE CERCETARII SI DIRECTII VIITOARE DE
CERCETARE

Pentru finalizarea prezentei teze de doctorat am conturat sistemic o cercetare teoretica

si aplicativ-practica, care nu a fost lipsita de oprelisti. Trag nadejdea ca pe viitor aceste limite

sd fie depasite. Printre principalele limite ale cercetarii identificate se numara:

>

Accesul limitat la informatiile din organizatiile scolare date fiind cunoscute unele
situatii doar de cei din interiorul organizatiei si nu si de cei din exteriorul acesteia.
Reticienta la nou din partea managerilor educationali unii chiar foarte experimentati
dar neadaptati la situatii inedite, lipsite de interesul personal.

Marimea esantionului a fost limitata, deoarece studiul a vizat doar un procent din
numarul total de profesori care activeazad in invatdmantul gimnazial. Ar fi indicat sa
implicdm mai multi profesori, deoarece acest lucru ar putea duce la un rezultat de
cercetare mai incluziv. Cu toate acestea, acest lucru nu a fost posibil din cauza
complexitatii procedurale. Studiul a folosit esantionare aleatorie simpld pentru a
garanta ca toti participantii au sanse egale de a fi alesi pentru a evita prejudecdtile
esantionului si pentru a se asigura ca rezultatele sunt suficient de fiabile pentru a fi
generalizate.

Realizarea cercetarii doar pe organizatiile scolare dintr-un singur judet.

a existat si o limitd de revizuire a literaturii, deoarece au existat putine studii empirice
efectuate Tn domeniul comunicarii organizationale pe timp de pandemie.

Rezultatele cercetarii s-au limitat la factorii si circumstantele existente Tn organizatiile

scolare, la momentul studiului. Managerii organizatiilor scolare au acordat timp
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cercetatorului pentru realizarea chestionarului, iar timpul a fost limitat din cauza
restrictiilor impuse de pandemia COVID-19.

Doar o parte din directorii organizatiilor scolare au raspuns pozitiv solicitarii noastre.
Tn cele din urma, concluzia acestui studiu de cercetare ar fi limitatd si controlata la

factori unici legati de insasi sistemul de invatamant.

Aceastd cercetare a fost limitatd de diversi factori si, prin urmare, existd mult mai

multe aspecte care pot fi cercetate in subiectul comunicarii organizationale. Ar trebui facute

studii suplimentare asupra:

altor organizatii scolare buzoiene care fac parte din sistemul de invatamant;

altor factori care genereaza crizele in organizatiile scolare;

cercetarilor viitoare incluzand mai multe intrebari si interviuri. Se obtin mai multe
informatii care i-ar permite cercetatorului sa aprofundeze aspectele comunicarii
organizationale in situatii de criza si trasdturile specifice din cadrul organizatiei pentru
realizarea optima a obiectivelor propuse;

cresterii capacitatii de identificare a situatiilor de criza si adoptarea unei comunicari
eficiente;

evaluarii provocarilor de comunicare in timpul crizelor;

implementarii politicilor si rolul comunicarii organizationale n situatii de criza;
perspectivelor procesului de comunicare in situatii de criza, privind schimbarea
politicii;

integrarii sarcinilor cercetdtorului cu cele ale factorilor de decizie pentru a usura
formularea strategiilor de comunicare in situatii de criza.

Elaborardrii unui chestionar extins si la nivelul scolilor primare.

Rezultatele cercetarii stiintifice realizate in urma studiului poate fi utilizat pentru

fundamentarea si a altor cercetari viitoare, precum si pentru informarea/formarea managerilor

educationali deoarece comunicarea organizationald detine un rol major Tn managementul

situatiilor de criza fiind un element de baza in desfasurarea activitatii oricarui tip de

organizatie, oferind oportunititi de atenuare a disfunctionalitatilor apdrute in urma acestor

evenimente perturbatoare.
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EXPERIENTA
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Septembrie Profesor
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Facultatea de Stiinte Economice

" Studii postuniversitare
=  Promovare examen de licenta — iulie 2019

2002-2003

Diploma de master — Calitatea Mediului si Fenomene Geografice de
Risc

Universitatea Valahia Targoviste
Facultatea de Stiinte Umaniste

=  Promovare examen de disertatie — iulie 2003

1992- 1997

Diploma de licentd —Geografie — specializarea Geografie

Universitatea Valahia Targoviste
Facultatea de Stiinte Umaniste

. Studii superioare de lunga duratd
. Promovare examen de licenta — ianuarie-februarie 1998/media
6,83

1990-1992

Diploma de absolvire a Scolii Postliceale de Specialitate — specialitatea
Conducator Unitati Comerciale

Grup Scolar Economic Administrativ si Servicii Buzau

= Promovare examen de absolvire-iunie 1992, cu media 7,87



http://scoaladoctorala.valahia.ro/

1984- 1988

Diploma de bacalaureat profil Electrotehnic

Liceul Industrial Nr. 2 Buzau

. Studii medii
= Promovare examen de bacalaureat — iunie 1998, cu media 8.28

Grade didactice

Certificate obtinere gradul didactic definitiv/ 1/ 1

Universitatea Valahia Targoviste
Departamentul pentru Pregatirea Personalului Didactic Targoviste

. Grad didactic definitiv- 2002
. Grad didactic II- 2011
. Grad didactic I- 2014

Cursuri
1997 - prezent

Diplome/Certificate/Atestate

2021, Curs de formare Mentor in Invitamantul preuniversitar

2021, Curs de formare continua Managementul resurselor umane.
Pregatirea resurselor umane in vederea utilizarii platformelor de
telemunca

2021, Program de formare continud Profesorul pedagog: calitate
prin educatie

2021, Program de formare continud Predarea in online: Proceduri si
Tehnici

2021, Curs online Breakout rooms in online si in clasa

2020, Program de formare continuda CRED-Curriculum relevant,
educatie deschisd pentru toti-Formare de nivel |- Invagimant
gimnazial

2020, Program de formare T.1.C. in procesul educational

2019, Program de formare continua Tehnici de utilizare IT in
curriculum scolar

2019, Program de formare continua Strategii de instruire diferentiata.
Evaluarea si dinamica performantelor scolare ale elevilor

2019 , Excelenta in cercetarea interdisciplinara doctorala si
postdoctorala, alternative de cariera prin initiativa antreprenoriala
,, EXCIA - proiect POCU/380/6/13/125245

2018, Program de perfectionare Educatia parintilor in avantajul
elevilor

2018, Program de specializare pentru ocupatia Expert accesare
fonduri structurale si de coeziune europene

2017, Curs ,,Comunicarea si negocierea conflictelor in managementul
educational”

2017, Curs ,,Management educational si strategii didactice de
predare-invatare-evaluare”

2017, Curs ,,Inovare si schimbare in managementul institutiilor de
invatamant preuniversitar”

2017, Program de formare continud Managementul creativitdtii in
sistemul de invatamant




2017, Program de formare continua Climatul psiho-emotional al
copiilor in sistemul de Invatamant

2017, Program de perfectionare pentru ocupatia Metodist

2017, Program de perfectionare Achieving the goals/objectives of an
educational institution. Educational management, Ruse, Bulgaria

2017, Program de formare continud Eficientizarea managementului
institutiilor de invatamant preuniversitar
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2008, Cursul de formare profesionala ,,AEL”

2008,Cursul de perfectionare ,,Programul National de formare vizand
dezvoltarea competentelor de evaluare ale profesorilor din
invatamantul preuniversitar” (DeCeE)
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la firma S.C. ,EXPERT INFO” S.R.L. Buzau
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* bune competente de comunicare dobandite prin experienta
proprie ca responsabil de comisie metodica la nivelul unitatilor de

comunicare
invatamant unde mi-am desfasurat activitatea;
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« atitudinea pozitivd — in numeroase situatii, optimismul este
cheia pentru a obtine noi perspective si pentru a face lucrurile sa
functioneze la locul de munca.
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I11. ACTUALITY, OPPORTUNITY AND IMPORTANCE OF THE
TOPIC

Communication in the organization is similar to a search area in the process of being
structured and embraces various pursuits, such as: interpersonal communication, group
dynamics, organizational sociology, management, semiotics, sociolinguistics.

Communication is fundamental in crisis management. The key role of strategic
communication during a crisis is to stabilize the activity of the organization by building trust
and engaging stakeholders. Clear and consistent communication provides information for
recovery and continuing activity with normal standards.

In order to know the value of the organization members, their skills are promoted and
perfected, attention is paid to their professional needs to ensure the performance of the
organization. This is possible by carrying out a communication process based on persuasion.
The manager can find out the perception of the employees about the work environment, about
the degree of motivation of each of them, to achieve the objectives targeted within the
organization.

Another challenge of the participants in the organizational communication process is
the confrontation with the obstacles that damage the quality of this process. These obstacles
must be analyzed and treated according to their characteristics, taking into account the
organizational culture.

Society can benefit from this study to identify the best communication practices in
crisis situations management to diminish the negative consequences that disrupt the activity of

the organization, employee behavior and change the image of the organization in the
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community. Any change that occurs in society also has benefits on the activities that involve
individuals, organizations and communities. Therefore, the results of the study can contribute
to a clearer understanding of crisis situations, to moral preparation for the acceptance of the
damages that may occur, to the development of creativity necessary for the return to normal
activity and to strengthening of trust in the organization. These communication practices are
necessary in crisis situations management in order to avoid inherent dysfunctions. The
information in this study allows any manager a comprehensive view of the specialized
literature that represents the basis of a complex approach to a crisis situation that has arisen
within the organization.

Communication practices in crisis situations management can offer the managers of
organizations the possibility to create innovative ideas for maintaining an optimal activity
environment, having the ability to overcome the negative effects of a crisis situation, as was
the challenge launched between March 2020 and in 2021, determined by the COVID — 19
pandemic. The benefits of this scientific pursuit are also reflected in the ways of maintaining
the human resources balance in a crisis situation, regardless of its stage, but also by the
interest to increase satisfaction of the organization members, of both direct and indirect

colaborators and beneficiaries of services offered by school organizations.

IV. RESEARCH OBJECTIVES AND HYPOTHESES

The doctoral thesis ”The role of organizational communication in the management
of crisis situations” aims to identify the advantages of the existence of effective
organizational communication within the school organization in certain moments in crisis
situations. In this paper, the emphasis is placed on the one hand on the importance of
organizational communication and on the other hand on the management of the school
organization, research fields that have continuously improved over time, in order to face the
growing challenges due to an unstable socio-economic environment, in order to maintain
the quality of educational services.

Research objectives



The general objective of this doctoral thesis is to investigate the perceptions of
teachers from school organizations in Buzau regarding the role and importance of
organizational communication in the management of crisis situations in order to improve the
management of school organizations and to create an overview of existing practices among
teachers involved in the educational program, for the implementation of remedial actions.

Specific objectives:

Coresponding to the announced general objective, five specific objectives are noted:

SO 1 Evaluation of teachers’perception of communication in crisis situation.

SO 2 Analysis of communication practices used in school organizations, between
March 2020 and 2021.

SO 3 Analysis of teachers' perception over the contributions of internal and external
communication, with a role in crisis management.

SO 4 Analysis of the impact of organizational practices from March 2020 to 2021, on
life quality of teaching staff.

SO 5 Determining the factors that impacted communication in the school
environment, between March 2020 and 2021.

Hypotheses:

H1 Organizational communication during the pandemic was effective.

H2 The changes during the crisis caused by the pandemic influenced the life quality of
both teaching and administrative staff.

H3Crisis situations influence communication with the authorities and the development
of partnerships.

H4 During crisis situations, changes occur in internal communication.

H5 The main factors that influenced communication in the school environment from
March 2020 - until 2021 are: the small number of electronic devices, the difficulties faced by
teachers in conducting virtual classes, lack of funding for training, but also the low

availability of teaching staff to participate in training courses.



V. STRUCTURE OF DOCTORAL THESIS

The doctoral thesis "The role of organizational communication in the management of
crisis situations™ is structured in five chapters that reflect the documentation activity, the
development of the scientific pursuit starting from the general to the particular based on the
volume of information on the subject, to which the author's contribution was added. The paper
is over 292 pages long. It includes 59 tables, 38 graphs, 32 figures, 225 bibliographic
resources and 3 annexes, on the basis of which we try to highlight the importance of
organizational communication in the management of crisis situations in order to face the
growing challenges due to the dynamics of the contemporary socio-economic environment.

This paper is structured as follows; Introduction, five chapters: Chapter 1-
"Organizational communication”, Chapter 2 "The role of communication in crisis situations”,
Chapter 3 "Presentation of pre-university educational system in Buzau county", Chapter 4
"Case study. The role of organizational communication in the management of crisis
situations.”, Chapter 5 "Efficient communication plan in crisis situations in school
organizations", General conclusions, Personal contributions, Research limits, Future research
directions, Bibliography, List of tables, List of graphs, List of figures and Annexes.

The first chapter, Organizational communication chapter is organized in 7 sub-
chapters and conclusions. Information about the theoretical knowledge of organizational
communication is presented, emphasizing its importance, which can be perceived as a basic
tool within any organization with the intention of reaching a higher professional level in
relation to the competitive environment. The components of organizational communication,
the types of organizational communication are described. The main aspects of didactic
communication are described, based on the communication styles of managers, the factors
that condition organizational communication and the obstacles that damage the
communication process are analyzed. The first chapter ends by highlighting some conclusions
aimed at emphasizing the need to know the characteristics and components of organizational
communication in order to prevent and resolve crisis situations.

The second chapter The role of communication in crisis situations is organized in two
sub-chapters and conclusions. It presents the concept of crisis management starting from
theoretical aspects, continuing with types of crisis, listing and describing the stages of the
crisis, the effects of the crisis. It describes communication in the context of crisis situations,

facilitating the understanding and analysis of everything that needs to be done to establish and



apply the optimal decisions needed to solve and control the ongoing crisis situation. It is
concluded that any crisis can be perceived as an attempt launched by the external or internal
environment, determined by competition or as a reaction arising from inevitable processes of
change. Thus, the management of crisis situations provides paradigms that are applicable to
the specific characteristics of school organizations and not only, improving the means of
organizational communication.

The third chapter The presentation of the educational system of pre-university
education in Buzau county 1S organized in two sub-chapters and conclusions. It presents the
educational system of pre-university education in Buzau county. The following are
mentioned: the values and principles of schools in Buzau, of the general objectives proposed
for the development of the school network in Buzau. The entire education system in Romania
promotes the values, creativity, cognitive capacity, volitional capacity and capacity for action,
fundamental knowledge, competences and skills that are really necessary in any profession
and in society.

A team of teachers with rich experience ensures an education for life, centered on the
skills and the potential of each child. Secondary school organizations in Buzau county design,
offer and implement a teaching-learning-evaluation process that contributes to the emotional,
physical and spiritual development of the school population.

Chapter Four Case Study. The role of organizational communication in the
management of crisis situations. This chapter is organized in two sub-chapters. The
methodological framework presents the methodological steps made in carrying out this
research. It is exploratory, qualitative and descriptive research, using the questionnaire
method. Inspired by the recommendations of several authors who have carried out exploratory
investigations, our research framework brings in two main phases, the first considered
necessary for the realization of the second. In the first phase, semi-structured interviews
addressed to the teachers were conducted. The collected data were then used to guide the
construction of a questionnaire which, in the second phase of the research, was administered
to teaching staff. The questionnaire includes 31 questions and 9 identification questions. The
case study highlights the increase in the overall effectiveness of the activity of each
organization, underlines the importance of in-depth knowledge of an organization, of all
employed personnel.

Our scientific research pays attention to the changes in the professional and personal
life of all those involved in the activity of the organization, a fact demonstrated during the
COVID-19 pandemic.



The case study was undertaken during the course of the doctoral studies, based on the
administration of questionnaires to teachers from secondary school organizations in Buzau
county, the results being interpreted econometrically, using SPSS programs for Windows.

The fifth chapter Plan for effective communication in crisis situations in school
organizations is organized in four sub-chapters. The conclusions of the research determined
the conception of this chapter in which it is proposed to create an effective communication
plan in crisis situations within school organizations. Five steps were recommended:
designating a communication coordinator, designating a spokesperson, identifying
communication needs, creating a communication plan in crisis situations, monitoring the flow
of information and public response. The plan for effective communication in crisis situations
in organizations, indicates strategies to approach organizational communication in order to
improve the management of crisis situations, with an impact on the improvement of the
dysfunctions that appeared in the pre-university education system in Buzau county. Such a
plan is focused on the principles of effective collaboration between all actors participating in
the educational act.

V1. GENERAL CONCLUSIONS

Organizational communication has a major role in the management of crisis situations
because it is a basic element in carrying out the activity of any type of organization, offering
opportunities to diminish the dysfunctions arising from these disruptive events. Currently, the
cultural and socio-economic environment needs numerous changes in communication,
organization and management of activities in school organizations. This is due to the fact that
school organizations operate in an unstable socio-economic environment, which sometimes
makes information uncertain/unreliable. School organizations are subjected to more and more
pressures due to the phenomenon of hyper-competition, globalization and crisis.

During the COVID-19 pandemic and in the post-pandemic period, emphasis was
placed on the need to use communication both in internal and external environment of the
organization, noticing reduction of tensions resulting from misinformation, lack of
cooperation, and social isolation. That is why we bring forward a communication plan in
crisis situations that would ensure an improvement of the reaction and behavior of all

members of the organization, managing to solve the problems generated by the crisis in due
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time. This crisis management plan must ensure the reduction of issues that may arise:
disagreements, tense situations between members of the organization, the deterioration of the
image of the organization, and provide solutions for both the organizational crisis and the
image crisis.

The manager can use types of communication, apply the communication style he
considers most useful in order to achieve performance, know the obstacles encountered in
communication, find the necessary basis to manage the entire activity within the organization,
but also the ability to correctly analyze the causes of a crisis situation. It is necessary to
identify and apply some preventive measures in order to avoid the repetition of such problems
and to develop tools with a role in detecting possible dysfunctions that lead to the degradation
of organizational cultures, to the deterioration of interpersonal relations in the organization.
The manager's job is to make decisions based on a combination of knowledge and experience.

Collaboration between the evaluation team and the management team will lead to a
significant reduction of damages and to the enrichment of the crisis management system in
the organization. The manager, through the frequent dialogue he has with these teams, will
satisfy the need to identify the problems, to establish the course of action in order to improve
them and to clarify the causes of their occurrence. The crisis communication within the
affected organization will be clear, it will contain short, precise messages, transmitted in due
time, using the necessary professionalism to smoothen and integrate them in the natural
course of the evolution of the organization.

The manager should pay attention to possible malfunctions in the organization,
because the effects have consequences that are difficult to cover and require time to repair. He
is responsible for establishing communication techniques in crisis situations, managing to
reduce the negative effects of a faulty collaboration and redress, to a great extent, the
uncertain situation in the organization. Particularities of communication are visible by
consulting its purpose, objectives and role within any type of organization.

It is important for teachers to analyze their level of preparation for the crisis, to know
their limits and possibilities for behavioral and decision-making development in such
situations. Data interpretation reflected the efficiency of communication, also being under the
influence of conditions imposed by the dominant use of the Internet and the availability of the
technical means necessary for online communication. In order to benefit from the advantages
of the information era and become a knowledge and technology based society, it is necessary
to educate thinking as a whole, to form a human type with appropriate behavior, aiming at the

acquisition and formation of key components (communication in the mother tongue,

11



communication in foreign languages, main skills in science and technology, computer skills,
learning to learn, social and civic skills, initiative and entrepreneurship, cultural expression
and empathy). Major changes have appeared in professional and social life, creating new
trends in the act of communication.

Thus, a manner that is adaptable to the uniqueness of each school organization and not
only, is required, in terms of communication in crisis situations, starting from the
management of all communication obstacles and barriers that generate tense situations.
Attention must also be paid to the effects on the students, noticing the increase in school
dropout rate, some of the students were not satisfied with the communication with the
teachers during the COVID-19 pandemic, they were not satisfied with the teaching-learning-
evaluation program. Extracurricular activities, running activities in partnership with other
institutions were affected by the pandemic period, some of them being carried out online,
others being rescheduled. Another alarming aspect was the disinformation that spread online,
causing panic and the impossibility of making the right decisions.

The conclusions of each chapter come to validate the research hypotheses, namely
that: information related to communication is important for making correct managerial
decisions and their application in every school organization in order to achieve an optimal
management of crisis situations.

Regardless of the manager's specialty or personal training level, he/ she can be
successful only based on the ability to communicate correctly, clearly and effectively. This
collaboration helps create a dynamic and interactive environment in order to go through the
stages of the crisis under the guidance of the quickly identified solutions, applied in due time,
found in a communication built in higher standards, but which will always be updated based
on experience, on the investigation of various unforeseen situations and on the possible
elements generating moments in which the cohesion and power of reaction of the school
organization are tested.

School organizations in Buzdu county contribute to the education of the young
population in order for them to develop multidisciplinary, succeeding to be a modern
educational system, adaptable according to particularities of age and knowledge of the
students who come from different backgrounds. Its effectiveness has been proven during the
COVID-19 pandemic and in the post-pandemic period by the readjustment of teaching-
learning-evaluation styles, by the creativity demonstrated in the digital educational resources
designed by the teaching staff in Buzau, by the additional attention given to students who

were in isolation over a long period of time.
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VIl. PERSONAL CONTRIBUTIONS

Synthesis contributions:

the study of organizational communication in crisis situations was carried out through
research of specialized literature, moving from the general to the particular, and the
expansion of the research was carried out by reporting on communication in crisis
situations worldwide and focusing on school organizations in Buzau;

the new paradigm of organizational communication in times of crisis was realized by
defining the concepts that were the basis of the research;

the empirical results were achieved based on the analysis and synthesis of the
research.

Theoretical contributions:

studying the relationship between organizational communication in times of crisis and
the strategies used by the directors of school organizations to make it more efficient;
studying the relationship between organizational communication in times of crisis and
the behavior of individuals, with consequences on the performance of the
organization;

studying the relationship between organizational communication in times of crisis and
its impact on the efficiency of the activity;

studying the types of organizational crisis that affect communication within
organizations.

Scientific contributions:

making and submitting the reports of the three years of studies;

finishing the doctoral thesis;

participation in international specialized conferences;

dissemination of research results in various symposiums;

critical, interdisciplinary, particular analysis of specialized literature, formulation of
opersonal opinions regarding the current state of scientific knowledge in the field.
creating an effective communication plan in crisis situations in school organizations,
which addresses the malfunctions observed in the case study;

highlighting the importance of research on crisis management;
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suggestion for future research directions, in order to develop specialized literature and
communication management in crisis situations;
identifying some particularities of the use of information communication technologies

during crisis situations.

VI LIMITATIONS OF RESEARCH AND FUTURE DIRECTIONS OF

ACTION

For the completion of this doctoral thesis, | systematically outlined a theoretical and

practical research, which was not without obstacles. | hope that in the future these limits will

be overcome. Among the main identified limitations of the research are:

>

Limited access to information from school organizations, given that some situations
are known only to those inside the organization and not to those outside it.

Reluctance to what is new, on the part of educational managers, some of which were
very experienced but not yet adapted to new situations, lacking personal interest.

The sample size was limited, as the study only targeted a percentage of the total
number of teachers working in secondary education. It would be advisable to involve
more teachers as this could lead to a more inclusive research output. However, this
was not possible due to procedural complexity. The study used simple random
sampling to guarantee that all participants have equal chance of being chosen to avoid
sample bias and to ensure that the results are reliable enough to be generalized.
Conducting research only on school organizations from a single county.

There was also a limitation of the literature review, as there were few empirical studies
conducted in the field of organizational communication during a pandemic.

Research results were limited to the factors and circumstances existing in school
organizations, at the time of the study. The managers of the school organizations gave
the researcher time to complete the questionnaire, and the time was limited due to
restrictions imposed by the COVID-19 pandemic.

Only a part of the headmasters responded positively to our request.

Finally, the conclusion of this research would be controlled by and limited to unique

factors related to the education system itself.
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This research was limited by various factors and therefore there are many more aspects

that can be further researched, on the topic of organizational communication. Further studies

should be done on:

other schools in Buzau that are part of the education system;

other factors that generate crises in school organizations;

future research including more questions and interviews. More information is obtained
that would allow the researcher to deepen knowledge of the aspects of organizational
communication in crisis situations and the specific features within the organization for
the optimal achievement of the targeted objectives;

increasing the ability to identify crisis situations and adopting effective
communication;

assessment of communication challenges during crises;

policy implementation and the role of organizational communication in crisis
situations;

the perspectives of the communication process in crisis situations, regarding policy
change;

integrating the tasks of the researcher and of the decision-makers to facilitate the
formulation of communication strategies in crisis situations.

The elaboration of an extended questionnaire also at the level of primary schools.

The results of the scientific research carried out as a result of the study can be used

for the foundation of future research, as well as for the information/training of educational

managers because organizational communication has a major role in the management of

crisis situations, being a basic element in carrying out the activity of any type of

organization, offering opportunities to reduce malfunctions that result from these

disruptive events.
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