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2. CUVINTE CHEIE

Teza de doctorat "Rolul managementului bazat pe cunostinte in optimizarea performantei
organizationale” 1isi propune atingerea obiectivelor si validarea ipotezelor fiind utilizate
urmatoarele cuvinte-cheie:

Management bazat pe cunostinte

Societate informationala

Performanta organizatiilor

Diseminarea cunostintelor

Capital intelectual

Cultura organizationala

Procese de management

Tehnologia informatiei



3. SINTEZA LUCRARII

Privind in jurul nostru, avem impresia ca lumea se misca cu viteza luminii. Schimbarile vin
spre noi atat de repede incat cu greu le putem asimila. La fel ca toate celelalte aspecte, cunoasterea
se extinde cu rapiditate, ea stand practic la temelia tututor acestor modificari.

Abilitatea de a Invdta a devenit o noud esentd a competentei, pentru toti participantii la
aceasta lupta. Acest lucru nu este valabil numai pentru indivizi, ci este si principiul de baza pentru
succesul organizatiilor. Singurul lucru care face o organizatie competitiva, singurul lucru valid este
cunoagterea, modul in care o folosim si cat de repede putem Invita ceva nou.

Intrebarile referitoare la managementul bazat pe cunostinte sunt percepute in mai multe
feluri. Multi oameni vad cunoasterea intr-un mod mai sistematic si sunt interesati de auto-
organizarea cunoasterii. De reguld, ei abordeaza cunoasterea in mod experimental. Ei cauta tipare,
incercand sa inteleagd modul in care cunoasterea apare si se multiplica. Reinnoirea cunoasterii este
renuntarea la vechea cunoastere.

In organizatii, noua cunoastere nu este creati de indivizi, ci de echipe si grupuri care isi
impartdgesc cunostintele proprii §i expertiza prin intermediul organizatiei. Toate aceste aspecte
schimba radical ecuatia cunoasterii. In era informationald, cunoasterea insemna putere daca
informatia era stocatd, astdzi cunoasterea Tnseamnad putere daca informatia este Tmpartdsita si se
multiplica.

In ciuda exploziei de cunostinte si a unui interes crescut pentru managementul bazat pe
cunostinte, stim relativ putine despre procesul organizational al crearii cunostintelor. Cercetarile si-
au extins atentia dincolo de procesele individuale de invatare, spre invdtarea colaborativa si
formarea cunoasterii.

Cu toate cd se constatd o diversificare a cercetdrii in acest domeniu, aspect ce a condus la
studierea intensd a problematicii conceptului de performantd si a managementului bazat pe
cunostinte, la nivelul celor mai multe organizatii valorizarea acestora reprezintd inca un deziderat, o
problema de viitor.

Teza de doctorat ofera solutii pentru o serie de probleme importante legate de managementul
bazat pe cunostinte, relevad importanta cunostintelor, a dezvoltarii unei culturi de partajare a

cunostintelor in organizatii, in vederea cresterii performantei acestora.



Cercetarea teoreticd releva modul in care functioneaza cunostintele, ofera o intelegere
extrem de importanta asupra necesitatii unei eficiente sporite a cunostintelor operationale la nivel
organizational. Au fost sistematizate mai multe perspective ale cercetdrilor legate de managementul
cunostintelor, de la cartografierea cunostintelor si a fluxurilor de informatii, pana la retelele sociale
si conversatiile de creare a cunostintelor.

Managementul cunostintelor la nivelul organizatiilor este construit la intersectia sistemelor
de sprijin a deciziilor, managementului resurselor umane si a sistemului informational formal. Prin
urmare, vine sa pund intrebari despre organizare. O sectiune importanta a cercetdrii a constituit-0
evaluarea practicilor de management al cunostintelor in organizatii.

Obiectivul fundamental al tezei de doctorat il reprezintd investigarea si analiza masurii in
care componentele managementului cunoasterii contribuie la performanta organizationala.

In acest scop au fost stabilite sapte obiective derivate:

OD1. Identificarea masurii in care infrastructura tehnologica specificdi managementului
cunoagterii influenteaza performanta organizationala.

OD2. Analiza modului in care performanta organizationala depinde de structurile specifice
managementului cunoasterii.

OD3. Stabilirea rolului infrastructurii culturale specifice managementului cunoasterii, in
cresterea performantei organizationale

OD4. Stabilirea madsurit in care performanta organizationalda depinde de generarea,
diseminarea si aplicarea cunostintelor.

ODS. Identificarea intensitatii legaturii dintre performanta organizationald si competentele
de facilitare a cunoasterii.

OD6. Analiza rolului competentelor de dezvoltare a resurselor umane in performanta
organizationala.

OD7. Identificarea legaturilor dintre performanta organizationala si competentele in
utilizarea tehnologiilor de management al cunoasterii.

Pentru ducerea la indeplinire a obiectivelor cercetarii au fost formulate 7 ipoteze pe baza
obiectivelor derivate. In finalul cercetirii toate ipotezele au fost validate.

Cercetarea efectuatd a avut la bazd ancheta pe baza de chestionar. Principala contributie
personala o reprezinta elaborarea unui cadru de referinta al managementului bazat pe cunostinte la
nivel organizational si de realizare a unui audit eficient al managementului bazat pe cunostinte.

Capitolul 1 al tezei de doctorat aduce in atentie conceptele legate de aparitia, aplicarea,

contextul si cadrul de baza al managementului bazat pe cunostinte, caracteristicile managementului



cunostintelor in contextul dinamic al mediului de afaceri actual, schimbarea contextului si a
modului de diseminare a cunostintelor, necesitatea unei strategii de management bazat pe cunostinte.

Capitolul 2 al tezei de doctorat analizeaza cunostintele, ca factori determinanti ai
performantei organizationale, prin descrierea importantei cunostintelor individuale si
organizationale si a valorii cunostintelor, a evaludrii fluxurilor de cunostinte la nivelul organizatiilor,
a retinerii sau pierderii cunostintelor la nivelul organizatiilor, precum si a transferului intra si inter-
organizational de cunostinte.

Capitolul 3 al tezei de doctorat prezinta modul in care managementul bazat pe cunostinte
faciliteazd performanta organizationald, a ontologiei cunoasterii i a managementului cunoasterii, in
cadrul sistemelor de management al cunostintelor, a tehnologiei informatiei. Pe de altd parte
itereaza importanta masurdrii eficacitatii managementului bazat pe cunostinte, a legaturii dintre
managementul cunostintelor si cultura organizationald, tehnologia informatiei si performanta
organizationald, a prioritizarii initiativelor de cunoastere in scopul cresterii performantei.

Capitolului 4 al tezei de doctorat cuprinde cercetarea empiricd ce analizeaza rolul
managementului bazat pe cunostinte in optimizarea performantei organizationale.

Capitolul 5 al tezei de doctorat propune un referential al managementului bazat pe
cunostinte, cu scopul operationalizdrii managementului cunostintelor la nivel organizational si
realizarea unui audit eficient al managementului bazat pe cunostinte.

Relevanta cercetarii rezidd din metodele aplicate in proiectarea acesteia, din raspunsurile
participantilor, din principiile, modelele si perspectivele care provin din cercetare, putind fi
adaptate si adoptate mai usor in alte organizatii.

Cunostintele si invatarea sunt factori care afecteazd performanta organizationald, Existenta
cat mai multor cercetdri este utila managementului bazat pe cunostinte, contextul avand o influenta
foarte importantd. Ceea ce functioneaza pentru o organizatie poate sa nu functioneze pentru alta, din
acest motiv implicarea mai multor tipuri diferite de organizatii in cercetare, vor aduce rezultate
relevante si cu un grad mai mare de aplicabilitate.

Teza de doctorat poate fi de un real folos cercetdtorilor, studentilor, managerilor cu
responsabilitate functionald pentru cunoastere, construirea capacititii organizationale sau Invatare
(inclusiv managerii de cunostinte si informatii, strategi, manageri de resurse umane si specialisti in
dezvoltarea organizatiei), tuturor celor care desi au la dispozitie tot mai putine resurse, pot stimula
inovatia si cresterea productivitatii, prin luarea in considerare a modului de a realiza procese de

invatare mai productive.



Intr-o lume in schimbare rapidi, succesul actual si supravietuirea viitoare depind de
invatarea constantd a face lucrurile diferit si mai bine. Cunoasterea este atdt materia prima care sta
la baza Invatarii, cat si rezultatul aceasteia, oferind noi oportunitati si noi surse de venit.

Pentru a nu-si neglija responsabilitatile strategice organizatiile trebuie sa isi revizuiasca
permanent prioritatile organizationale in ceea ce priveste cunostintele disponibile afacerii si sa-si
concentreze practicile de management pe crearea conditiilor in care cunostintele pot fi utilizate
productiv.

Valoarea si cunoasterea nu sunt idei absolute asupra carora toatd lumea sa fie de acord, din
acest motiv, este bine ca la nivelul organizatiilor sa fie implicate cat mai multe parti interesate in
explorarea strategiilor legate de aceste deziderate. Toti cei care au un interes in rezultatul
investitiilor trebuie sa contribuie la aceasta evaluare, in special dacad sunt interesati si au influenta
asupra a ceea ce este permis sa se intample sau a modului in care rezultatele sunt interpretate.

Realitdtile mediului organizational de astdzi sunt complexe si este nevoie de suficientd
flexibilitate pentru a le aborda. Valoarea utilizarii unor modele si cadre pentru a structura gandirea
manageriald dintr-o perspectiva a cunoasterii, constd in a modela mai degrabd decat a constrange
gandirea asupra prioritdtilor strategice de cunoastere.

Strategia de management bazat pe cunostinte va trebui sa evolueze pe masura ce organizatia
devine mai colaborativd si comportamentele de partajare a cunostintelor sunt incorporate.
Prioritatile organizationale si factorii externi se schimba, de asemenea, continuu. Prioritatile
strategice presupun de asemenea o activitate continud, din acest motiv folosirea oportund a
cunostintelor din organizatie trebuie sd devind o capacitate dinamicd, recunoscuta si apreciata.

Iar atunci cand este luata in considerare importanta cunostintelor asupra organizatiei, devine
0 provocare si prioritizarea timpului, a atentiei, a efortului si a resurselor financiare, pentru a
imbunatati modul 1n care cunostintele ofera rezultate. Existd si o provocare suplimentara: evaluarea
rentabilitdtii investitiilor in initiative legate de cunoastere poate fi perceputd ca fiind extrem de
subiectiva, deoarece legatura dintre actiune si rezultat poate fi foarte difuza si lentd in a deveni
vizibila intr-un mod masurabil.

Spre deosebire de alte resurse care sunt epuizate odata cu folosirea, cunostintele tind sa
creasca cu cat sunt utilizate in diferite contexte, impactul lor fiind amplificat prin partajare.

Este nevoie de o gandire atenta pentru a evidentia legatura dintre initiativele de cunoastere,
rezultatele pe care le produc si impactul final pe care acestea il au asupra unui lucru care conteaza
pentru partile interesate cheie din organizatie. O initiativd de cunoastere ar putea implica investitii
pentru a stabili si mentine retele mai eficiente intre oamenii din cadrul organizatiei. O consecinta ar
putea fi accelerarea accesului la cunostintele necesare pentru a elabora propuneri pentru noi afaceri,
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rezultand oferte de calitate mai Tnaltd si mai prompte. Acestea pot fi apreciate ca rezultate imediate
ale investitiei, este posibil sd se cuantifice In termeni financiari, cresterea vanzarilor sau profitul
generat.

Pasul final in orice evaluare legatd de managementul bazat pe cunostinte ar trebui sa fie
verificarea faptului cd aceasta este o prioritate strategicd pentru organizatie.

Cunostintele potential valoroase provin din multe surse, nu toate se afla in cadrul
organizatiei in sine. Folosirea cunostintelor din lumea exterioard in ceea ce priveste furnizorii,
clientii, partenerii, concurentii si alti jucatori din sector este esentiala pentru a completa acest lucru
si pentru a oferi semne timpurii ale necesititii de a evolua si de a se schimba. In cele din urma,
cunostintele incorporate care ajutd la ca organizatia sa fie productiva si unica sunt, de asemenea,
valoroase. Nu trebuie ignorat ceea ce este special si distinctiv la modul in care functioneaza
organizatia, de la utilizarea tehnologiei pana la proiectarea proceselor eficiente si de la modul in
care oamenii sunt gestionati pana la cultura.

intelegand de la inceput ce cunostinte fac diferenta asupra performantei organizationale,
managerii pot concentra resurse limitate asupra lucrurilor care vor avea cel mai mare impact si vor
genera cea mai mare valoare. Inifiativele ar putea varia de la cresterea accesului la cunostinte intr-
un domeniu in care exista evident un decalaj, la imbunatatirea distributiei cunostintelor critice catre
cel care au nevoie de ele atunci cand au nevoie de ele sau chiar la interventia pentru a proteja
anumite cunostinte de a ajunge la concurenti din cauza lor unica. valoare. Unele cunostinte ar putea
chiar sd fie nevoie sd fie Impartasite liber pentru a influenta modul in care gandirea si practica
evolueazd in sector sau industrie in general; acest lucru poate creste potentiale oportunitati pentru
toatd lumea. Cu toate acestea, abordarea fragmentara a initiativelor de cunoastere este cea care
impiedica organizatiile sd facd alegeri strategice mai semnificative si mai informate.

Punctul de plecare este de a intelege ce face organizatia capabild sa supravietuiascd si sa
prospere in fata concurentei si a schimbadrilor externe. Privind cunostintele ca pe o resursd, putem
face alegeri cu privire la cat de mult poate fi caracterizata ca valoroasa si cat de multa investitie ar
trebui sa fie orientata spre dezvoltarea, mentinerea si protejarea acesteia. Totusi, acest lucru nu este
suficient, deoarece trebuie sa determinam si capacitatea organizationala de a folosi aceste cunostinte
si cat de usor circula cunostintele in/din cadrul organizatiei si catre/dinspre lumea exterioara.

Practicile de management trebuie sd creeze conditiile pentru ca acest lucru sa se intdmple.
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8. SUMMARY

Looking around us, we have the impression that the world is moving at the speed of light.
Changes come at us so fast that we can hardly assimilate them. Like all other aspects, knowledge
expands rapidly, it is practically at the foundation of all these changes.

The ability to learn has become a new essence of competence for all participants in this
struggle. This is not only true for individuals, but is also the basic principle for the success of
organizations. The only thing that makes an organization competitive, the only valid thing is
knowledge, how we use it and how quickly we can learn something new.

Questions related to knowledge-based management are perceived in several ways. Many
people see knowledge in a more systematic way and are interested in the self-organization of
knowledge. As a rule, they approach knowledge experimentally. They look for patterns, trying to
understand how knowledge arises and multiplies. The renewal of knowledge is the key to
competitiveness. This renewal does not only involve the creation of new knowledge, but also the
renunciation of the old knowledge.

In organizations, the new knowledge is not created by individuals, but by teams and groups
that share their own knowledge and expertise through the organization. All these aspects radically
change the knowledge equation. In the information age, knowledge meant power if the information
was stored, today knowledge means power if the information is shared and multiplied.

Despite the explosion of knowledge and an increased interest in knowledge-based
management, we know relatively little about the organizational process of knowledge creation.
Research has expanded its focus beyond individual learning processes towards collaborative
learning and knowledge formation.

Although there is a diversification of research in this field, an aspect that led to the intensive
study of the issue of the concept of performance and knowledge-based management, at the level of
most organizations their valorization is still a desired, a problem of the future.

The PhD thesis offers solutions for a number of important problems related to knowledge-
based management, reveals the importance of knowledge, of developing a culture of knowledge
sharing in organizations, in order to increase their performance.

Theoretical research reveals how knowledge works, providing an extremely important
understanding of the need for increased operational knowledge efficiency at the organizational

level. Several research perspectives related to knowledge management have been systematized,
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from knowledge mapping and information flows, to social networks and knowledge creation
conversations.

Organizational knowledge management is built at the intersection of decision support
systems, human resource management, and the formal information system. Therefore, he comes to
ask questions about the organization. An important section of the research was the evaluation of
knowledge management practices in organizations.

The fundamental objective of the doctoral thesis is to investigate and analyze the extent to
which knowledge management components contribute to organizational performance.

For this purpose, seven derived objectives were established:

DOL1. Identifying the extent to which the technological infrastructure specific to knowledge
management influences organizational performance.

DO2. Analysis of how organizational performance depends on specific knowledge
management structures.

DO3. Establishing the role of cultural infrastructure specific to knowledge management, in
increasing organizational performance

DO4. Determining the extent to which organizational performance depends on the
generation, dissemination and application of knowledge.

DOS5. Identifying the strength of the link between organizational performance and
knowledge facilitation skills.

D06. Analysis of the role of human resource development skills in organizational
performance.

DO7. Identifying the links between organizational performance and skills in the use of
knowledge management technologies.

In order to fulfill the research objectives, 7 hypotheses were formulated based on the derived
objectives. At the end of the research, all hypotheses were validated.

The research carried out was based on a questionnaire survey. The main personal
contribution is the development of a reference framework of knowledge-based management at the
organizational level and the realization of an effective audit of knowledge-based management.

Chapter 1 of the doctoral thesis brings to attention the concepts related to the emergence,
application, context and basic framework of knowledge-based management, the characteristics of
knowledge management in the dynamic context of the current business environment, the change of
the context and the way of knowledge dissemination, the need a knowledge-based management

strategy.
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Chapter 2 of the PhD thesis analyzes knowledge as a determinant of organizational
performance by describing the importance of individual and organizational knowledge and the
value of knowledge, the assessment of knowledge flows in organizations, the retention or loss of
knowledge in organizations, as well as the transfer intra and inter-organizational knowledge.

Chapter 3 of the doctoral thesis presents how knowledge-based management facilitates
organizational performance, knowledge ontology and knowledge management, within knowledge
management systems, information technology. On the other hand, it reiterates the importance of
measuring the effectiveness of knowledge-based management, of the link between knowledge
management and organizational culture, information technology and organizational performance, of
prioritizing knowledge initiatives in order to increase performance.

Chapter 4 of the doctoral thesis includes empirical research that analyzes the role of
knowledge-based management in optimizing organizational performance.

Chapter 5 of the doctoral thesis proposes a reference of knowledge-based management,
with the aim of operationalizing knowledge management at the organizational level and carrying
out an effective audit of knowledge-based management.

The relevance of the research lies in the methods applied in its design, in the responses of
the participants, in the principles, models and perspectives that come from the research, which can
be adapted and adopted more easily in other organizations.

Knowledge and learning are factors that affect organizational performance, the existence of
as much research as possible is useful for knowledge-based management, the context having a very
important influence. What works for one organization may not work for another, for this reason the
involvement of several different types of organizations in the research will yield relevant results
with a greater degree of applicability.

The PhD thesis can be of real use to researchers, students, managers with functional
responsibility for knowledge, organizational capacity building or learning (including knowledge
and information managers, strategists, human resource managers and organizational development
specialists), all those who, although have fewer and fewer resources at their disposal, they can
stimulate innovation and increase productivity by considering how to make learning processes more
productive.

In a rapidly changing world, current success and future survival depend on constantly
learning to do things differently and better. Knowledge is both the raw material that is the basis of

learning and its result, offering new opportunities and new sources of income.
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In order not to neglect their strategic responsibilities, organizations must constantly review
their organizational priorities regarding the knowledge available to the business and focus their
management practices on creating the conditions in which knowledge can be used productively.

Value and knowledge are not absolute ideas on which everyone can agree, for this reason, it
is good for organizations to involve as many stakeholders as possible in exploring strategies related
to these desired. Everyone who has an interest in the outcome of investments must contribute to this
assessment, especially if they have an interest in and influence over what is allowed to happen or
how the results are interpreted.

The realities of today's organizational environment are complex and require sufficient
flexibility to address them. The value of using models and frameworks to structure managerial
thinking from a knowledge perspective is to shape rather than constrain thinking about strategic
knowledge priorities.

The knowledge management strategy will need to evolve as the organization becomes more
collaborative and knowledge sharing behaviors are embedded. Organizational priorities and
external factors are also constantly changing. Strategic priorities also require continuous activity,
for this reason the timely use of knowledge in the organization must become a dynamic, recognized
and valued capability.

And when the importance of knowledge on the organization is considered, it becomes a
challenge to prioritize time, attention, effort and financial resources to improve the way knowledge
delivers results. There is also an additional challenge: evaluating the return on investment in
knowledge-related initiatives can be perceived as highly subjective, as the link between action and
outcome can be very diffuse and slow to become visible in a measurable way.

Unlike other resources that are depleted with use, knowledge tends to grow as it is used in
different contexts, its impact amplified by sharing.

Careful thinking is required to highlight the connection between knowledge initiatives, the
results they produce, and the ultimate impact they have on something that matters to key
stakeholders in the organization. A knowledge initiative could involve investing in establishing and
maintaining more effective networks between people within the organization. One consequence
could be speeding up access to the knowledge needed to develop proposals for new business,
resulting in higher quality and more prompt offers. These can be appreciated as immediate results of
the investment, it is possible to quantify in financial terms, the increase in sales or the profit
generated.

The final step in any assessment related to knowledge management should be to verify that
it is a strategic priority for the organization.
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Potentially valuable knowledge comes from many sources, not all of which are within the
organization itself. Using knowledge from the outside world about suppliers, customers, partners,
competitors and other industry players is essential to complement this and provide early signs of the
need to evolve and change. Finally, the embodied knowledge that helps make the organization
productive and unique is also valuable. What is special and distinctive about the way the
organization works, from the use of technology to the design of efficient processes and from the
way people are managed to the culture, should not be ignored.

By understanding early on what knowledge makes a difference to organizational
performance, managers can focus limited resources on the things that will have the greatest impact
and generate the most value. Initiatives could range from increasing access to knowledge in an area
where there is clearly a gap, to improving the distribution of critical knowledge to those who need it
when they need it, or even to intervening to protect certain knowledge from reach out to
competitors because of their uniqueness. value. Some knowledge may even need to be shared freely
to influence how thinking and practice evolves in the sector or industry at large; this can increase
potential opportunities for everyone. However, it is the piecemeal approach to knowledge initiatives
that prevents organizations from making more meaningful and informed strategic choices.

The starting point is to understand what makes the organization able to survive and thrive in
the face of external competition and change. By viewing knowledge as a resource, we can make
choices about how much of it can be characterized as valuable and how much investment should go
into developing, maintaining, and protecting it. However, this is not enough, as we also need to
determine the organizational capacity to use this knowledge and how easily knowledge flows
within/within the organization and to/from the outside world. Management practices must create the
conditions for this to happen.
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