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IMPORTANTA, ACTUALITATEA SINOUTATEA TEMEI

In contextul societitii actuale, al numeroaselor schimbiri si transformari greu
prevazute pe plan economic, politic, social, cultural, singura convingere valida o reprezinta
schimbarea sub auspiciile principiilor si valorilor fundamentale ale unui proces educativ de
calitate, ca fiind investitia cea mai bund. Performanta profesionald ar trebui pusa in legatura
mereu cu perfectionarea permanenta a persoanei, cu atat mai mult atunci cand se face referire
la cadrul didactic, care are 1n grijd desavarsirea /dezvoltarea personalitatii elevilor.

Ar fi o utopie sa se creadd astdzi, ca formarea initiala ar fi de ajuns pentru obtinerea
autoritatii stiintifice a cadrului didactic, pentru performanta, pentru ca acesta sa fie un
exemplu real si stimul pentru elevii sdi. Cunostintele, aptitudinile, competentele dobandite in
spatiul formarii acesteia trebuie puse in relatie cu evolutiile normale ale societdtii, ale stiintei,
cu idealul educational al unui mediu, intr-o permanenta schimbare.

In contextul acesta apare formarea continua, in anumite cazuri simtita ca fiind foarte
necesard imediat dupa terminarea formarii initiale, care vine sa reconsidere, sd reconfigureze,
uneori sd corecteze ori sd adauge elemente noi. Una dintre trasdturile fundamentale ale
educatiei este aceea cd se suprapune pe toatd dimensiunea existentei umane.

Se constata nenumarate cazuri de profesori, constienti de vocatia nobila si cu pasiune
pentru ceea ce realizeaza, care efectueazd o formare autentica pe intregul parcurs al vietii
profesionale si nu doar, din respect pentru propria persoand, din pasiune pentru educatie si
scoald, din respect pentru cariera si discipoli. Pe cadrul didactic al scolii moderne nu trebuie
ori nu ar trebui sa-1 caracterizeze frica de schimbare, ci adaptabilitatea rapida si continud, in
spiritul dinamismului resimtit de toti, dar nu in detrimentul traditiilor bune si al valorilor
recunoscute intr-un spatiu, necesare in dezvoltarea individului.

Cand se vorbeste despre dezvoltarea profesionala a profesorilor de la nivelul
invatamantului preuniversitar, trebuie sd se ia in calcul numeroase elemente specifice, de
naturd endogena si exogend, care pot fi transformate in factori avantajosi pentru hotararea
unor politici educationale coerente, de calitate, aplicabile si realiste, avand in vedere faptul ca
formarea continua trebuie sa se realizeze pe parcursul intregii vieti profesionale.

Rolul educatiei trebuie recunoscut si promovat la nivelul cel mai nalt al politicilor
educationale. Prin educatie, pot fi elaborate postulate necesare formarii unui viitor in care

fiecare persoand sd se poatd regasi. Printr-o educatie continud se obtine performanta,



profesionalizare, calitate, se Inregistreaza reusite in competitia, competitie nu mereu corecta,
cu interese In anumite cazuri dincolo de sfera educationala.

Este nevoie de formare continud de calitate, care sd-i indrume pe profesori in sfera
performantei, intr-un deplin acord cu formarea initiald, de la care trebuie sa se porneasca.

Se poate sublinia ideea conform careia cadrele didactice trebuie sa fie pregatite sa faca
fatd provocarilor societatii bazate pe cunoastere, dand raspuns la problemele elevilor si ale
lumii contemporane printr-o educatie de calitate, rezultat al unor eforturi neintamplatoare,
inteligente, nebazate pe spontaneitate si hazard. Se poate realiza acest lucru , doar daca se
parcurge traseul profesional prin preocuparea continud de a identifica cele mai eficiente
strategii didactice, reconsiderand si reactualizdnd cunostintele traditionale, asimiland
intotdeauna si alegand din punct de vedere valoric cunostintele cele mai noi , ajungand in
sfarsit la formarea unei constiinte profesionale, in care formarea continud este asumatd si
interiorizatd, pentru ca rezultatele ei sd poatd fi folosite, pentru Tmbunatatirea procesului
instructiv-educativ.

Cadrele didactice si formatorii sunt actori-cheie in strategiile care au in vedere
dezvoltarea institutionald, umand sau sociala. Provocarile pandemiei au aratat ca nu poate
exista educatie de calitate fara un profesor si elev, care in mod real sd interactioneze.
Tehnologia digitala nu poate in niciun caz inlocui rolul profesorului, deoarece interactiunea
umand si aptitudinile cadrelor didactice sunt esentiale pentru dezvoltarea gandirii critice a
elevilor, precum si a unei capacitati de rationare analitice si bazate pe fapte. Aceste aptitudini
sunt de o importantd capitala pentru o educatie de calitate. De asemenea, prezenta fizica a
elevilor face posibild interactiunea si cooperarea, care sunt esentiale pentru stimularea

procesului de invatare.
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PROBLEMATICA SI IPOTEZE

S

Prezenta teza de doctorat are un titlu sugestiv si relevant pentru societatea actuala:
Contributii  privind perfectionarea resurselor umane in inviatamdntul preuniversitar.
Chiar daca in studiile de specialitate existd numeroase aborddri care au ca si tematicd ,,
perfectionarea resurselor umane”, demersul stiintific isi propune sa prezinte intr-o maniera
realistd si succinta aspecte importante ale formarii profesionale.

Pentru a analiza in profunzime fenomenele studiate s-au utilizat surse de documentare
internationale si nationale: carti si reviste de specialitate din numeroase domenii (resurse
umane, educatie, perfectionare si performanta).

Prin intermediul cercetarii s-a realizat adunarea, prelucrarea si analiza datelor
relevante pentru alcatuirea unor recomandari despre performanta in carierd ca un rezultat al
perfectionarii cadrelor didactice din cadrul invatamantului preuniversitar.

Intrebarile de baz ale studiului sunt:

- Cadrele didactice se perfectioneaza continuu?

- In cadrul organizatiilor scolare leadershipul conferi importanti nivelului de pregitire
profesionala a personalului didactic?

- Continuturile cursurilor de perfectionare determind competente cadrelor didactice pentru
realizarea unui act educational cat mai eficient?

Problema stiintificd supusda analizei este reprezentatda de preocuparea cadrelor
didactice de la nivel gimnazial pentru dezvoltarea profesionald, ca si un factor de crestere a
profesionalizarii si performantei carierei didactice, fapt care se observa in cadrul procesului
instructiv — educativ.

Obiectivul central il reprezinta identificarea acelor tipuri de competente, cunostinte,
abilitati si atitudini care pot fi dezvoltate prin intermediul unor cursuri de formare ce isi
propun sd sprijine activitatea cadrelor didactice.

Circumscrise acestui obiectiv central, se inscriu urmatoarele obiective secundare:

Obiectivul secundar 1: Dezvoltarea de noi roluri in activitatea cu elevii, profesorul
trecand de la rolul de transmitator de informatie la rolul de facilitator al invatarii.

Obiectivul secundar 2: Proiectarea de contexte si activitdti de predare-invatare

relevante pentru elevi, care sa 1i implice activ in propria invatare.
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Obiectivul secundar 3: Colectarea de informatii referitoare la nevoile profesorilor: de
a-si Insusi metode de gestionare eficace a timpului de predare-invatare-evaluare la clasa, de
evidentiere a progresului in invdtare al fiecarui elev, de consiliere si orientare scolara, de
participare la schimbul de experiente didactice cu alti profesori (la aceeasi disciplind).

In cazul chestionarului administrat esantionului de profesori s-au avut in vedere
urmatoarele ipoteze:

Ipoteza 1. Cadrele didactice se perfectioneazd continuu pentru proiectarea de contexte
si activitati de predare — Invatare necesare pentru elevi.

Ipoteza 2. Managementul scolii confera importanta nivelului de pregétire profesionala a
corpului didactic.

Ipoteza 3. Continutul cursurilor este de actualitate si foarte impotant pentru cadrele

didactice care-si doresc sd-si insuseasca metode necesare eficientizarii actului educational.
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STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat intitulatd ,,Contributii privind perfectionarea resurselor umane in
invatamdantul preuniversitar” se constituie intr-un demers stiintific elaborat pe parcursul a
peste 200 pagini (la care se adaugad 36 tabele, 21 figuri, 32 grafice, 2 anexe). Demersul este
bazat pe 210 surse bibliografice, prin intermediul careia se mentioneaza contributiile
perfectionarii resurselor umane din sistemul de invatamant preuniversitar, gimnazial.

Teza de doctorat este structurata in cinci capitole, la care se adaugd introducerea si o sectiune
finald de concluzii generale, contributii personale, limitele cercetarii si directii viitoare de
cercetare.

Capitolul 1. -, Aspecte teoretice ale managementului resurselor umane — parte
integrantd a organizatiei ”- prezintd contextul teoretic in legaturd cu problematica
demersului stiintific. Capitolul is1 propune s prezinte rolul si importanta resurselor umane in
raport cu performantele organizatiei, descrie motivarea profesionald tinand cont de
consideratiile generale privind motivarea, formele motivatiei si teoriile motivationale,
analizeaza evaluarea performantelor resurselor umane in raport cu performantele organizatiei
si descrie relatia dintre motivatie, performanta si satisfactie in munca.

Capitolul 2. - ,,Pregdtirea profesionald. Strategii de formare si perfectionare a
resurselor umane”- abordeaza instruirea si perfectionarea pe bazd de competente, defineste si
clasifica competenta, prezinta importanta si rolul standardelor/ competentelor profesionale .
Alt aspect care a fost analizate in detaliu este organizatia care invata, noua provocare a
secolului XXI.

Capitolul 3. — ,,Prezentarea sistemului educational al invatamantului preuniversitar
din Judetul Dambovita in context national si european” — este dedicat prezentarii
amanunfite a sistemului de invatamant gimnazial din judetul Dambovita. Acest capitol
analizeaza situatia profesorilor care-si desfisoard activitatea didacticd in cadrul scolilor
gimnaziale din judetul Dambovita, repartizarea acestora in functie de reteaua unitatilor de
invatamant, de vechime, de varsta, de grade didactice si de statutul in Invatamant.

Capitolul 4. - ,,Cercetare privind contributiile perfectionarii cadrelor didactice —
studiu de caz in organizatiile de invatamdnt preuniversitare”- analizeazd aspectele

teoretice privind metodologia cercetarii contributiilor perfectionarii cadrelor didactice,
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prezintd obiectivele si ipotezele cercetarii si colectarea si analiza datelor. Scopul sondajului de
opinie este de a intelege performanta in cariera ca un rezultat al perfectionarii cadrelor
didactice din cadrul invatdmantului preuniversitar. S-a considerat oportund prelucrarea
informatiilor cu ajutorul Tehnologiei informatiei si a comunicatiilor, de aceea introducerea si
prelucrarea datelor s-a efectuat cu ajutorul programelor SPSS (Statistical Package in the
Social Sciences) si Microsoft Excel.

Capitolul 5. - ,, Propuneri privind procesul de perfectionare a cadrelor didactice in
cadrul invatamantului preuniversitar din judeful Dambovita” - are ca si puncte de referinta
o bogata literaturd de specialitate, demersul stiintific a urmarit in principal descrierea
importantei pregatirii profesionale si perfectionare a resurselor umane in organizatie,
elaborarea unei analize SWOT privind situatia perfectionarii cadrelor didactice si conturarea
unui plan de madsuri pentru cresterea impactului perfectiondrii asupra performantei si
profesionalizarii carierei didactice.

In incheierea demersului stiintific s-au evidentiat o serie de concluzii generale, care
se desprind din cercetarea empirica si bibliograficd, am prezentat propriile contributii,

- _ee

limitele cercetarii si directii viitoare de cercetare.
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CONCLUZII GENERALE

Perfectionarea resurselor umane este un proces axat pe doua planuri; unul extern
efectuat in afara organizatiei cu ajutorul scolii §i unul intern prin care organizatia deruleaza
cursuri de perfectionare. Detinand ca si scop identificarea, instruirea planificatd si evaluarea,
pentru dezvoltarea competentelor personalului din organizatie, perfectionarea usureaza
performanta angajatilor spre angajamente in posturi actuale ori viitoare. Dupa numirea
salariatului pe un post, se utilizeaza, in functie de conditiile specifice, anumite tipuri de
instruire cu ajutorul cdrora acesta i1 fundamenteaza abilitdtile. Pentru anumiti angajati,
esentiald este instruirea tehnica (individul este ajutat sa-si imbunatdteasca abilitatile de
utilizare a echipamentelor ori programelor tehnice). Pentru ceilalfi, instruirea presupune
de a planifica ori de a rezolva probleme).

Perfectionarea cadrelor didactice este o prioritate a reformei in educatie, in conditiile
in care sistemul de formare a profesorilor a inregistrat o dezvoltare mai lenta in comparatie cu
alte elemente ale reformei: instruirea si curriculum-ul, managementul si evaluarea.

Pe tot parcursul procesului de perfectionare, profesorii dobandesc noi cunostinte,
competente si abilitati despre metodele si mijloacele de invatare pentru elevi, dar totodatd se
dezvoltd nu doar profesional, cat si la nivel personal si social.

Schimbadrile care au loc in cadrul societatii, evolutia alertd a reformelor si cadrului
legislativ, dicteazd axele de adaptare a politicilor educative la noutatile realitatii economice,
sociale, culturale, stiingifice si tehnologice.

Schimbarea si perfectionarea cadrelor didactice sunt interconectate in mod
fundamental. Cadrele didactice trebuie sa se adapteze la schimbarile constante din domeniul
educatiei si sa caute in mod activ perfectionarea pentru a raiméne relevante si pentru a asigura
o educatie de calitate pentru elevi. Perfectionarea este un proces continuu care ii ajutd pe
profesori sa isi imbundtateasca abilitatile si s se adapteze la noile cerinte ale invatamantului
contemporan.

In concluzie, procesul de perfectionare a cadrelor didactice este crucial pentru
asigurarea unei educatii de calitate si pentru dezvoltarea continud a sistemului educational.
Aceasta le ofera cadrelor didactice instrumentele si abilitatile necesare pentru a raspunde

cerintelor schimbatoare ale elevilor si ale societatii.
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APORTURILE (CONTRIBUTIILE) STIINTIFICE ALE TEZEI DE

DOCTORAT |

I. Contributii teoretice concretizate in prezentarea managementului resurselor umane si

pregatirea profesionala a acestora

4

4

4

Identificarea si studierea surselor bibliografice referitoare la rolul resurselor
umane

Sistematizarea bibliografiei si corelarea dintre motivatie, performanta si
satisfactie in munca

Precizarea motivarii profesionale a resurselor umane in organizagie

Evaluarea resurselor umane si corclarea intereselor acestora la cele ale
institutiei

Precizarea relatiei dintre motivare si nevoia de formare profesionalad

Abordarea profesionalizarii carierei ca si design de dezvoltare a resurselor
umane, atat in plan profesional cat si personal

Prezentarea organizatiei care invata

II. Contributii privind studiul particularitatilor invatamantului preuniversitar

dambovitean

v
v
v
v

Crearea unei imagini de ansamblu asupra contextului educational
Precizarea standardelor profesiei didactice
Analiza retelei de invatdmant din judetul Dambovita

Prezentarea sistemului de invatamant preuniversitar din judetul Dambovita

I11. Contributii privind cercetarea perfectionarii cadrelor didactice ca si factor de

crestere a performantei si profesionalizarii carierei didactice

4

4

Identificarea metodologiei de cercetare in ceea ce priveste contributiile
perfectiondrii cadrelor didactice

Stabilirea esantionului $i a marimii 1 reprezentativitatii

Proiectarea, elaborarea si aplicarea chestionarului, ca instrumentul principal
de colectare a datelor analizate

Valorizarea informatiilor culese, validarea chestionarelor, prelucrarea, analiza

si interpretarea rezultatelor
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v Identificarea legaturii dintre perfectionarea cadrelor didactice si competentele,
cunostintele, abilitatile si atitudinile care pot fi dezvoltate prin intermediul
unor cursuri de formare

v Analizarea si validarea/invalidarea ipotezelor legate de perfectionarea cadrelor

didactice din invatamantul preuniversitar, gimnazial

IV. Contributii privind elaborarea unor masuri de evaluare a factorilor de
influentd asupra procesului de perfectionare a profesorilor din invatidmantul
preuniversitar, gimnazial

v Realizarea unei analize SWOT privind situatia perfectionarii profesorilor din
invatamantul preuniversitar din judetul Dambovita

v Elaborarea unui plan de masuri pentru cresterea impactului perfectionarii
asupra profesionalizarii si performantei carierei unui cadru didactic

v Prezentarea impactului perfectionarii cadrelor didactice asupra procesului

mstructiv-educativ

V. Contributii la dezvoltarea studiului stiintific
v Alcatuirea rapoartelor de cercetare si sustinerea acestora, specifice parcursului
studiilor doctorale;
v/ Realizarea redactarii tezei de doctorat in forma sa finala;
v Redactarea unui numdr de articole si publicarea acestora, avand ca subiect
principal perfectionarea resurselor umane in invatdmantul preuniversitar |,
urmate de prezentarea de articole in cadrul unor conferinte nationale si

internationale.

16



LIMITELE CERCETARII

—

Demersul stiintific intreprins a fost ingreunat de anumite impedimente precum:

4

4

Consumul de resurse materiale si timp foarte mare, iIn momentul aplicdrii
chestionarelor catre esantion

Durata mare de timp necesar completarii chestionarelor

Probabilitatea ca anumite raspunsuri primite de la participanti sa nu fie atat de

obiective, ci el sa raspunda doar din amabilitate

v/ Absenta anumitor date recente de pe site-ul ISJ sau bazele de date ale acestora
Q'
PERSPECTIVE DE CERCETARE é

Plecand de la limitele cercetarii, prezentate mai sus, autoarea isi propune urmatoarele

directii de cercetare:

4

4

Folosirea §1 a altor metode de analizd care sa diminueze gradul de
subiectivitate a demersului intreprins

Extinderea cercetarii si la nivel regional

Aprofundarea relatiei dintre perfectionarea profesorilor din invatamantul
preuniversitar si rezultatele obtinute la clasa, si la concursurile scolare
Cercetare empiricd pentru a observa evolutia in timp a modificarilor apdrute in

urma perfectionarii profesorilor din Invatamantul preuniversitar
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IMPORTANCE, TIMELINESS AND NOVELTY OF THE THEME

In the context of today's society, of the numerous changes and transformations that are
difficult to foresee on the economic, political, social, and cultural level, the only valid
conviction is the change under the auspices of the fundamental principles and values of a
quality educational process, as being the best investment. Professional performance should
always be linked to the permanent improvement of the person, even more so when referring
to the teaching staff, who takes care of the perfection/development of the students'
personality. It would be a utopia to believe today, that the initial training would be enough to
obtain the scientific authority of the teaching staff, for performance, for him to be a real
example and stimulus for his students. The knowledge, skills, competences acquired in the
space of its formation must be put in relation with the normal evolutions of society, of
science, with the educational ideal of an environment, in permanent change.

In this context, continuous training appears, in some cases felt as very necessary
immediately after the end of the initial training, which comes to reconsider, reconfigure,
sometimes correct or add new elements. One of the fundamental features of education is that
it overlaps the entire dimension of human existence.

There are countless cases of teachers, aware of their noble vocation and with passion
for what they achieve, who carry out authentic training throughout their professional life and
beyond, out of respect for their own person, out of passion for education and school, out of
respect for career and disciples. The teacher of the modern school should not or should not be
characterized by fear of change, but by rapid and continuous adaptability, in the spirit of
dynamism felt by all, but not to the detriment of good traditions and values recognized in a
space, necessary for the development of the individual.

When talking about the professional development of teachers at the level of pre-
university education, many specific elements, endogenous and exogenous in nature, must be
taken into account, which can be transformed into advantageous factors for the determination
of coherent, quality, applicable and realistic educational policies , considering the fact that
continuous training must be carried out throughout one's professional life. The role of
education must be recognized and promoted at the highest level of educational policies.

Through education, the necessary postulates can be developed for the formation of a future in
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which each person can find himself. Through a continuous education, performance,
professionalization, quality are obtained, successes are recorded in the competition,
competition not always fair, with interests in certain cases beyond the educational sphere.

There is a need for quality in-service training that guides teachers in the area of
performance, in full agreement with the initial training from which they must start. It can be
emphasized the idea that teachers must be prepared to face the challenges of society based on
knowledge, responding to the problems of students and the contemporary world through a
quality education, the result of random, intelligent efforts, not based on spontaneity and
chance .

This can be achieved, only if the professional path is followed through the continuous
concern to identify the most effective didactic strategies, reconsidering and updating
traditional knowledge, always assimilating and choosing from a value point of view the
newest knowledge, finally reaching the formation of a professional awareness, in which
continuous training is assumed and internalized, so that its results can be used to improve the
instructional-educational process.

Teachers and trainers are key actors in strategies aimed at institutional, human or
social development. The challenges of the pandemic have shown that there can be no quality
education without a teacher and student who can really interact. Digital technology can by no
means replace the role of the teacher, as human interaction and teacher skills are essential for
developing students' critical thinking as well as an analytical and fact-based reasoning
capacity. These skills are of paramount importance for quality education. Also, the physical
presence of students makes interaction and cooperation possible, which are essential to

stimulate the learning process.
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ISSUES AND HYPOTHESES

This doctoral thesis has a suggestive and relevant title for today's society:
Contributions regarding the improvement of human resources in pre-university
education. Even if in specialized studies there are many approaches that have as theme
"improving human resources", the scientific approach aims to present in a realistic and
succinct manner important aspects of professional training.

In order to analyze in depth the studied phenomena, international and national documentation
sources were used: books and specialized magazines from numerous fields (human resources,
education, improvement and performance).

Through the research, the collection, processing and analysis of relevant data for
making recommendations on career performance as a result of teacher training in pre-
university education was carried out.

The basic questions of the study are:

- Are teachers continuously improving?

- In school organizations, does leadership give importance to the level of professional training
of teaching staff?

- Do the contents of the refresher courses determine the competences of teachers to achieve an
educational act as efficient as possible?

The scientific problem under analysis is represented by the concern of teachers at
gymnasium level for professional development, as a factor for increasing professionalization
and performance of the teaching career, which is observed in the instructive-educational
process.

The central objective is to identify those types of competences, knowledge, skills and
attitudes that can be developed through training courses aimed at supporting the work of
teachers.

Within this central objective, the following sub-objectives are included:

Secondary objective 1: Developing new roles in working with students, the teacher
moving from the role of transmitter of information to the role of facilitator of learning.

Secondary objective 2: Design contexts and teaching-learning activities relevant to

students that actively involve them in their own learning.
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Secondary objective 3: Collecting information on teachers' needs: to acquire methods
for effective management of classroom teaching-learning-assessment time, highlighting each
student's learning progress, school counselling and guidance, participation in the exchange
of teaching experiences with other teachers (in the same subject).

In the case of the questionnaire administered to the sample of teachers, the following
assumptions were considered:

Hypothesis 1. Teachers are continuously improving themselves to design contexts and
teaching-learning activities necessary for students.

Hypothesis 2. School management gives importance to the level of professional
training of the teaching staff.

Hypothesis 3. The content of the courses is topical and very important for teachers who

want to acquire methods necessary to streamline the educational act.
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STRUCTURE OF THE DOCTORAL THESIS

The doctoral thesis entitled ,, Contributions on human resources development in
pre-university education " is a scientific approach developed over 200 pages ( to which are
added 36 tables, 21 figures, 32 graphs, 2 annexes ). The approach is based on 210
bibliographic sources, which mention the contributions of human resources development from
the pre-university, secondary education system.

The doctoral thesis is structured in five chapters, to which are added the introduction
and a final section of general conclusions, personal contributions, research limits and future
research directions.

Chapter 1. "Theoretical aspects of human resources management — an integral
part of the organization' — presents the theoretical context in relation to the issue of the
scientific approach. The chapter aims to present the role and importance of human resources
in relation to the performance of the organization, describes professional motivation taking
into account general considerations regarding motivation, forms of motivation and
motivational theories, analyzes the evaluation of human resources performance in relation to
the performance of the organization and describes the relationship between motivation,
performance and job satisfaction.

Chapter 2. - ,, Professional training. Human resources training and development

strategies ”’

- addresses skills-based training and development, defines and classifies
competence, presents the importance and role of professional standards / skills . Another
aspect that was analyzed in detail is the learning organization, the new challenge of the 21st
century.

Chapter 3. —,, Presentation of the educational system of pre-university education in
Dambovita County in national and European context ” — is dedicated to the detailed
presentation of the gymnasium education system in Dambovita County. This chapter analyzes
the situation of teachers who carry out their didactic activity within the middle schools from
Dambovita County, their distribution according to the network of educational units, seniority,
age, of teaching degrees and status in education.

Chapter 4. - ,, Research on teacher development contributions — case study in pre-

»

university education organizations ” - analyzes the theoretical aspects regarding the

methodology of researching teacher development contributions, presents research objectives
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and assumptions and data collection and analysis. The purpose of the opinion poll is to
understand career performance as a result of the improvement of teachers in pre-university
education. It was considered appropriate to process information using Information and
Communication Technology, therefore the data entry and processing was performed using
SPSS ( Statistical Package in the Social Sciences ) and Microsoft Excel programs.

Chapter 5. - ,, Proposals regarding the teacher development process within the pre-
university education in Dambovita county ” - has as reference points a rich specialized
literature, the scientific approach mainly aimed at describing the importance of professional
training and human resources development in the organization, elaboration of a SWOT
analysis on the situation of teacher development and outlining a plan of measures to increase
the impact of improvement on the performance and professionalization of the teaching career.
At the end of the scientific approach, a series of general conclusions were highlighted, which
are based on empirical and bibliographic research, we presented our own contributions,

research limits and future research directions.
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GENERAL CONCLUSIONS

Human resource improvement is a two-pronged process; an external one performed
outside the organization with the help of the school and an internal one through which the
organization conducts refresher courses. With the aim of identifying, planning training and
evaluating, for the development of the competencies of the staff in the organization, the
improvement facilitates the performance of the employees towards commitments in current or
future positions.

After appointing the employee for a position, certain types of training are used,
depending on the specific conditions, with the help of which he substantiates his abilities. For
some employees, technical training ( individual is essential and is helped to improve their
skills in the use of equipment or technical programs ). For others, training involves
interpersonal skills ( the ability to work with others ) or cognitive ( the ability to think
correctly, to plan or solve problems ). Teacher development is a priority of education reform,
given that the teacher training system has grown more slowly compared to other elements of
the reform: training and curriculum, management and evaluation.

Throughout the improvement process, teachers acquire new knowledge, skills and
abilities about learning methods and means for students, but also develop not only
professionally, as well as on a personal and social level.

The changes taking place in society, the alert evolution of reforms and the legislative
framework, dictate the axes of adapting educational policies to the news of economic, social,
cultural, scientific and technological reality.

The change and improvement of teachers is fundamentally interconnected. Teachers
need to adapt to constant changes in education and actively seek improvement in order to
remain relevant and ensure quality education for students. Perfection is an ongoing process
that helps teachers improve their skills and adapt to the new requirements of contemporary
education.

In conclusion, the process of teacher development is crucial for ensuring quality
education and for the continuous development of the education system. It provides teachers

with the tools and skills needed to meet the changing requirements of students and society.
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SCIENTIFIC CONTRIBUTIONS OF THE DOCTORAL THESIS

I. Theoretical contributions materialized in the presentation of human resources

management and their professional training

>

Identification and study of bibliographic sources regarding the role of human
resources

Systematization of bibliography and the correlation between motivation, performance
and job satisfaction

Specifying the professional motivation of human resources in the organization
Evaluation of human resources and correlation of their interests with those of the
institution

Specifying the relationship between motivation and the need for vocational training
Career professionalization approach as a human resources

I1. Contributions regarding the study of the particularities of the pre-university

education in Dambovita

>

>
>
>

Creating an overview of the educational context

Specifying the standards of the teaching profession

Analysis of the education network in Ddmbovita County

Presentation of the pre-university education system in Dambovita County

III. Contributions regarding the research of teacher development as a factor for

increasing the performance and professionalization of the teaching career

>
>
>

Identification of research methodology regarding teacher development contributions
Determination of sample and size and representativeness

Design, elaboration and application of the questionnaire, as the main tool for
collecting the analyzed data

Valuation of information collected, validation of questionnaires, processing, analysis
and interpretation of results

Identifying the link between teacher development and skills, knowledge, skills and
attitudes that can be developed through training courses

Analysis and validation / invalidation of hypotheses related to the improvement of

teachers in pre-university, secondary education
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IV. Contributions regarding the elaboration of measures for evaluating the
influencing factors on the process of teacher development in pre-university, gymnasium
education

» Carrying out a SWOT analysis on the situation of improvement of teachers in pre-
university education in Dambovita County

» Development of a plan of measures to increase the impact of improvement on the
professionalization and performance of a teacher's career

» Presentation of the impact of teachers' improvement on the instructive-educational

process

V. Contributions to the development of scientific study
» Composition of research reports and their support, specific to the course of doctoral
studies; Making the doctoral thesis in its final form;
» Writing a number of articles and publishing them, having as main topic the
improvement of human resources in pre-university education, followed by the

presentation of articles at national and international conferences.
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THE LIMITS OF RESEARCH

The scientific approach undertaken was hampered by certain impediments such as:

v/ Consumption of material resources and very long time, when applying questionnaires to
the sample

v’ Long time required to complete questionnaires

v’ Probability that certain responses received from participants should not be so objective,
but should only respond out of kindness

v Absence of certain recent data on the ISJ website or their databasess

RESEARCH PERSPECTIVES

» Starting from the limits of the research, presented above, the author aims at the
following research directions:

» Use of other methods of analysis to reduce the degree of subjectivity of the approach
taken

» Research expansion at regional level as well

» Deepening the relationship between teacher development in pre-university education
and class results, and in school competitions

» Empirical research to observe the evolution over time of changes following the

improvement of teachers in pre-university education
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