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2. CUVINTE CHEIE
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3. SINTEZA LUCRARII

Asimetria informationald poate apdrea oriunde, de la cumpardtori si vanzatori pana la
angajati si angajatorii acestora. De asemenea, asimetria informationald apare atunci cand o parte la
o tranzactie are mai multe informatii decat cealaltd parte. Intr-o lume in care performanta este
obligatorie, este important ca organizatiile sd recunoasca si sa abordeze asimetria informationala in
randurile lor. In caz contrar, aceasti problema poate duce la o incilcare a increderii, care poate
submina moralul angajatilor si poate duce la scaderea productivitatii. Cand este abordata cu succes,
asimetria informationald poate crea un loc de munca mai transparent si de incredere.

Asimetria informationala poate duce la o dinamica dezechilibratd a puterii in cadrul unei
organizatii. Atunci cand o parte are mai multe sau mai bune informatii de calitate decat o altd parte
intr-o tranzactie, existd un dezechilibru de putere intre ele. Acest lucru poate crea o situatie in care o
parte are mai multd putere de negociere decat cealaltd Intr-o tranzactie, ceea ce duce la practici
neloiale sau ingeldtoare. Dezechilibrele de putere cauzate de asimetria informationald pot duce la
lucratori dezactivati si nefericiti. Acest lucru poate duce, de asemenea, la retinerea slaba a
angajatilor si la o ratd mai mare de rotatie a angajatilor. Toti acesti factori pot duce la o deteriorare a
culturii organizationale generale. Asimetria informationald poate duce, de asemenea, la sentimente
de neputinta si lipsd de drepturi in randul angajatilor. Angajatii care nu au acces la informatii
importante se pot simti neputinciosi si demotivati, de asemenea, ei pot simti ca contributiile lor nu
sunt evaluate de catre angajator. Aceste sentimente de lipsa de drepturi pot duce la un moral scazut
al angajatilor si pot afecta negativ productivitatea. Nivelurile scazute de productivitate pot duce, de
asemenea, la scaderea cifrei de afaceri a angajatilor si la costuri mai mari de recrutare. Toate aceste
costuri pot depdsi cu usurintd costul de a oferi angajatilor informatiile de care au nevoie pentru a-si
face treaba.

In egald masura, asimetria informationala este o aparitie comuni in organizatiile in care
liderii poseda mai multe cunostinte si informatii decat angajatii lor. Acest lucru poate duce la o lipsa
de incredere, ceea ce poate afecta in cele din urma eficienta conducerii. O modalitate eficienta de a
aborda asimetria informationald este prin utilizarea leadership-ului transformational. Liderii
transformationali se concentreaza pe crearea unei viziuni comune si pe inspirarea adeptilor lor sa
lucreze pentru realizarea acelei viziuni.

Teza de doctorat ,,Asimetria informationald — o noud provocare in organizatiile romanesti”

extinde activitatea de cercetare existenta pe tema privind influenta leadership-ului transformational



asupra navigarii in asimetria informationald. Punctul de plecare al demersului stiintific este
reprezentat de faptul cd asimetria informationala poate reprezenta o provocare semnificativa pentru
eficacitatea leadership-ului transformational. Cu toate acestea, fiind transparenti si deschisi in
comunicarea lor, liderii transformationali pot depasi aceastd provocare si pot construi increderea cu
angajatii lor. Increderea este esentiald pentru un leadership eficient si pentru atingerea obiectivelor
organizationale. In timp ce unii sustin ca liderii pot fi in continuare eficienti chiar daci existd
asimetrie informationald, rezultatele prezentului studiu empiric de pe piata imobiliarda din Roméania
au aratat ca leadership-ul transformational nu este singurul stil care poate fi eficient in fata
provocarilor analizei asimetriei informationale pentru conducerea transformationala in vremuri de
schimbari organizationale. Liderii trebuie sa inteleaga punctele forte si punctele slabe ale diferitelor
stiluri de conducere si sa aleaga pe cel care se potriveste cel mai bine organizatiei lor.

Contextul cercetarii stiintifice

Din punct de vedere tematic, cercetarea se concentreaza pe domeniul managementului
corporativ, dar abordeaza probleme interdisciplinare. Scopul lucrarii este de a prezenta posibilitatile
de utilizare a asimetriei informationale pentru a imbunatati eficacitatea stilului de conducere
tranformational si, de asemenea, de a identifica cauzele si provocarile legate de leadership
transformational din perspectiva asimetriei informationale in piata imobiliard din Romania.

Cu privire la utilizarea asimetriei informationale pentru Tmbunétatirea eficacitatii stilului de
conducere transformational, acest lucru poate fi realizat prin dezvoltarea unor strategii eficiente de
comunicare si de gestionare a informatiilor. Prin asigurarea unei mai bune comunicari intre lider si
angajati, acest lucru poate duce la o mai mare incredere, angajament si motivare in randul
angajatilor. In ceea ce priveste leadership-ul transformational din perspectiva asimetriei
informationale pe piata imobiliara din Romania, existd o serie de provocdri specifice In aceastd
industrie, cum ar fi discrepantele intre informatiile disponibile pentru agentii imobiliari si cele
disponibile pentru clienti, precum si dificultatile in identificarea pietelor emergente si in dezvoltarea
de strategii eficiente de vanzare si marketing. Prin urmare, abordarea interdisciplinard a acestei
lucrari si utilizarea asimetriei informationale pentru imbunatatirea eficacitatii stilului de conducere
tranformational si pentru identificarea provocarilor si cauzelor legate de leadership-ul
transformational in piata imobiliara din Romania, ar putea contribui la dezvoltarea de strategii mai
eficiente si la imbundtatirea performantelor in aceastd industrie.

Obiectivele cercetarii stiintifice

In abordarea demersului stiintific, obiectivul fundamental este cuantificarea asimetriei
informationale din perspectiva leadership-ului transformational si a culturii corporative. Prin
intermediul cercetarii, se pot identifica elementele si mecanismele de actiune ale leadership-ului
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transformational 1n contextului asimetric de conducere. Aceste cercetdri sunt cruciale pentru a
identifica cele mai bune practici in analiza culturii de leadership transformational din perspectiva
asimetriei informationale 1n organizatiile romanesti. Prin urmare, aprofundarea cunostintelor si
dezvoltarea unor abilitdti in acest domeniu reprezinta o cerintd importanta pentru toate organizatiile
care doresc sa 1si asigure succesul pe termen lung.

Acest obiectiv de baza este construit din obiectivele operationale implicate in activitatea
generala, dupd cum urmeaza:

> In primul rdnd, prezentarea principiilor si perceptelor generale privitoare la identificarea
asimetriei informationale la nivelul organizational;
perspectiva eficacitatii stilului de conducere tranformational;
> In al treilea rind, misurarea asimetriei informationale din perspectiva leadership-ului

transformational si a culturii corporative.

Ipotezele cercetarii stiintifice

Pornind de la toate aspectele mentionate, pentru atingerea scopurilor si obiectivelor stabilite
se propun patru ipoteze de cercetare:

Ipoteza nr. 1: Identificarea modului in care asimetria informationald afecteaza viata
economica.

Ipoteza nr. 2: Implementarea stategiilor privind utilizarea asimetriei informationale in
cadrul procesului decizional.

Ipoteza nr. 3: Identificarea mecanismelor de actiune ale leadership-ului transformational in
contextului asimetric de conducere.

Ipoteza nr. 4: Analiza culturii de leadership transformational din perspectiva asimetriei
informationale in industria imobiliara.

incadrarea epistemologici a cercetirii

Scopul partii empirice a lucrarii este de a examina eficienta implementarii mecanismelor de
actiune ale leadership-ului transformational in contextului asimetric de conducere. Designul de
studiu ales a fost o analizd primara exploratorie orientatd spre aplicatie. Rezultatele analizei
literaturii de specialitate prezentate Tn primul capitol ne-a oferit o baza solida pentru cercetarea
empirica, prin care am identificat si selectat principalele variabile utilizate 1n metodologia studiului
privind leadership transformational din perspectiva asimetriei informationale in piata imobiliard din
Romania in functie de interesele fiecarei categorii de parti interesate.

Rezultatele obtinute ca urmare a analiza culturii de leadership transformational din
perspectiva asimetriei informationale au demostrat faptul ca informatiile asimetrice sunt o problema
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majora in afacerile imobiliare si pot face ca acordurile si tranzactiile sa fie extrem de dificile, daca
nu chiar imposibile. In acest caz, este important si se reduca informatiile asimetrice prin utilizarea
unor mecanisme precum auditul si documentarea completd a tranzactiilor. De asemenea, este
important sa se lucreze la dezvoltarea unui mediu de afaceri transparent, care sa faciliteze
comunicarea si increderea Intre parti, astfel incat sd se poate evita impactul negativ al informatiilor
asimetrice n afaceri imobiliare. Teoria controlului poate oferi solutii pentru compromisul dintre
efectele pozitive si negative ale transparentei. In plus, progresele tehnologice de astizi au facut mai
usoard raspandirea informatiilor Intre diferiti actori, ceea ce poate contribui la reducerea asimetriilor
informationale si a costurilor.

Din perspectiva relatiilor angajat-lider, asimetria informationald poate crea tensiuni, ducand
la luarea deciziilor suboptime. Liderii pot sd nu fie dispusi sa stabileascd o transparenta deplina
dacd acest lucru Tnseamna cd avantajul lor informational scade. Transparenta inversa poate stabili
incredere intre toate pdartile si poate face ca transparenta sa pard pozitivd. Totusi, transparenta
inversa poate fi costisitoare, consumatoare de timp sau chiar imposibil de implementat din cauza
discrepantelor dintre ipoteze si realitate.

In aceste context, asimetria informationald poate afecta luarea deciziilor prin limitarea
capacitatii partilor de a lua decizii in cunostintd de cauza. Astfel, vizibilitatea largd menita sa
creasca transparenta poate genera comportamente ascunse si mituri ale Invatarii si controlului,
reducand transparenta.

Demersul metodologic

Metodologia noastrd de cercetare serveste drept filon principal al investigatiei. Am adoptat
o abordare stiintifica care a presupus amalgamarea a doud metode de cercetare, si anume cercetarea
calitativda si cea cantitativd, iar explorarea subiectului a fost fundamentatd pe o perspectiva
conceptual-aplicativa. Studiul evalueaza nivelul actual de intelegere a conceptelor teoretice prin
efectuarea unei analize cuprinzatoare a literaturii academice pertinente, atit la nivel national, cat si
international.

In vremuri de incertitudine si schimbare, leadership-ul transformational poate fi deosebit de
eficient Tn a ajuta organizatiille sd facd fata acestor provocdri cu succes. Mai mult, liderii
transformationali acordad prioritate comunicarii deschise si transparentei, crednd un mediu in care
informatiile sunt partajate liber si deschis. Procedand astfel, ele pot ajuta la abordarea asimetriei
informationale si la reducerea oricaror costuri potentiale care ar putea apdrea din astfel de asimetrii.
Incurajand comunicarea deschisa si transparenta, liderii transformationali se pot asigura ca toti cei
implicati intr-o organizatie au acces la informatiile de care au nevoie pentru a lua decizii in
cunostinti de cauza, reducand probabilitatea neintelegerilor sau comunicirii gresite. In acest fel,
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leadership-ul transformational nu poate ajuta doar la abordarea asimetriei informationale, ci si la
promovarea unui mediu de lucru mai colaborativ si mai productiv.

Consideram ca utilizarea datelor intr-un mod sensibil este o problema cruciald in reducerea
asimetriilor informationale, deoarece prea multe date pot duce la ineficiente, iar asimetria
informationald poate avea un impact semnificativ asupra eficientei conducerii. Cu toate acestea,
liderii transformationali care prioritizeaza construirea Increderii prin comunicare deschisd si
transparenta pot depisi aceastd problemia si pot crea un mediu de lucru eficient. In timp ce alte
stiluri de conducere pot fi, de asemenea, eficiente in unele situatii, este clar cd construirea increderii
prin comunicare deschisd este esentiald pentru un leadership eficient in fata asimetriei
informationale.

Consideram ca prin cercetarea noastrd contribuim semnificativ la dezvoltarea domeniului de
cercetare ales, atdt la nivel teoretic, cit si empiric, prin determinarea impactul asimetriei
informationale asupra eficientei leadership-ului transformational pe piata imobiliara din Romania si
poate fi imbunatatit procesul de comunicare cu partile interesate.

Structura tezei de doctorat

Teza este structuratd in patru capitole si a fost elaborata in contextul obiectivelor si
ipotezelor asumate. Primul pas al demersului stiintific presupune conturarea starii actuale si a
perspectivelor viitoare asupra modului in care asimetria informationald afecteaza viata economica.
CAPITOLUL 1 ,,Prezentarea conceptului asimetriei informationale si identificarea acesteia la
nivelul organizational” pune accentul pe sintetizarea principalelor repere in evolutia conceptului de
asimetrie informationala si evidentierea principiilor si perceptiilor generale privind identificarea
acestuia la nivel organizational. In acest prim capitol, se oferd o imagine de ansamblu detaliati a
conceptului de asimetrie informationala si a relevantei sale la nivel organizational, este descris
modul in care poate apdrea asimetria informationald in cadrul unei organizatii, ceea ce duce la
potentiale consecinte negative. De asemenea, se discutd evolutia conceptului de asimetrie
informationald si diversele interpretdri ale acestuia in timp. Totodata, se subliniazd importanta
identificarii si abordarii asimetriei informationale in cadrul unei organizatii pentru a imbunatati
performanta organizationala mai ales ca parte integrantd a economiei digitale.

Capitolul 2 ,,Posibilitati de utilizare a asimetriei informationale din perspectiva eficacitatii
stilului de conducere tranformational” prezinta pe langa analiza status quo-ului leadership-ului
transformational, si factorii de influentd ai carismei si a conducerii transformationale. Avand in
vedere rezultatele investigatiilor realizate in acest capitol, putem afirma ca leadership-ul
transformational poate fi un instrument eficient in abordarea asimetriei informationale in cadrul
organizatiilor. El poate fi clasificat ca fiind un stil de conducere optim, datoritd faptului cd acesta
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combind elemente precum stimularea emotionald a angajatilor, raspunsul la nevoile individuale ale
acestora si alinierea obiectivelor lor cu cele ale organizatiei. Acest stil de conducere se diferentiaza
de celelalte stiluri de conducere, precum leadership-ul traditional sau cel tranzactional, prin faptul
ca liderii transformationali sunt capabili sd inspire si s motiveze angajatii sai, sd 1i implice in
procesul decizional si si creeze o cultura organizationald bazati pe incredere si colaborare. In plus,
liderii transformationali pot sd creeze o relatie de schimb cu angajatii lor, bazatd pe un sistem de
recompense si pedepse, care sd Incurajeze comportamentele pozitive si sa descurajeze cele negative.
In aceiasi directie, este important si se facd distinctia intre profilurile de conducere optime si
suboptimale si s se ia in considerare criticile aduse acestui model de leadership.

Capitolul 3, Mdsurarea asimetriei informationale din perspectiva leadership-ului
transformational si a culturii corporative” reliefeaza faptul ca asimetria informationala poate avea
implicatii semnificative pentru performanta organizationald, satisfactia angajatilor si luarea
deciziilor, dar este esential ca aceste implicatii sa fie comensurate. Mai mult decat atat, printr-un
leadership transformational, o culturd corporativd puternica si o culturd a invatarii si dezvoltarii
continue, organizatiile pot reduce riscul asimetriei informationale si pot crea un loc de munca mai
echitabil. Acordand prioritate transparentei, o culturd corporativa puternica poate promova un
comportament etic in randul angajatilor, reducand riscul de abatere si practici neetice. Prin stabilirea
unor coduri clare de conduitd si standarde etice, organizatiile se pot asigura cd angajatii sunt
constienti de responsabilitatile lor si de consecintele actiunilor lor. Lucrand impreuna, leadership-ul
transformational si cultura corporativd pot promova un mediu de lucru care reduce asimetria
informationald si sustine succesul organizatiei.

Al doilea aspect luat in considerare in acest capitol, il reprezinta ingineria metodelor, care
este un instrument potrivit pentru structurarea modelelor de management in companii. Aceasta
utilizeaza un proces structurat de dezvoltare a metodelor de proiectare a companiilor, care trebuie
specificate ca parte a dezvoltarii unui model de management pentru inteligenta artificiala. Aceste
teme, includ procese, rezultate, metode, instrumente, roluri si indicatori de performanta.
Consideram ca ingineria metodelor poate fi folosita pentru a masura asimetria informationald din
perspectiva leadership-ului transformational si a culturii corporative prin impartirea modelului de
management in diferite teme si utilizarea lor pentru a gestiona procesele si obtine rezultatele
necesare. Aceasta abordare poate ajuta companiile sa isi imbunatateasca eficienta si sa ia decizii
mai bune, bazate pe date si informatii relevante.

Capitolul 4 ,,Analiza culturii de leadership transformational din perspectiva asimetriei
informationale in organizatiile romdnesti” prezintd un studiului empiric privind leadership
transformational din perspectiva asimetriei informationale in piata imobiliard din Romania.
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Cercetarea isi propune sa analizeze cauzalitatea dintre asimetria informationald, leadership si
cultura corporativd pe piata imobiliara din Romania, folosind dimensiunile leadership-ului
transformational. Ipoteza este cd, nu toti actorii se comportd transparent in ceea ce priveste
tranzactiile si cultura lor de leadership transformational. Unul dintre fenomenele specifice pietelor
cu informatii asimetrice este complexitatea acestora, care creeaza o putere monopolista temporara
pentru actorii de pe piata din cauza informatiilor imperfecte disponibile cumpdratorilor. Acest lucru
duce la o probabilitate crescutd de selectie adversa. Participantii de pe piatd se confruntd cu o
dilema atunci cand stabilesc pretul imobiliar, fie sa isi exploateze statutul de monopolist pentru
profituri mai mari pe termen scurt, fie sa opteze pentru viitoare reduceri de pret, tindnd cont de
riscul de a pierde clienti. Starea de echilibru se realizeaza prin stabilirea unui pret optim care poate
fi fixat peste costurile marginale pe termen scurt, pentru a exploata statutul de monopol.

Metodologia cercetarii a presupus definirea obiectivelor supuse analizei, construirea unui
esantion de entitdti economice care activeaza pe piata imobiliard din Romania, avansarea ipotezelor
de lucru, identificarea si selectarea partilor interesate si a variabilelor incluse in modelul
econometric. Pentru studiu, orizontul de observatie a fost extins in vederea includerii nivelului
culturii corporative, iar ca instrument a fost folosit ,,Chestionarul de descriere organizationald”
(ODQ) de Bass si Avolio (1992). Participantii la sondaj au fost delimitati mai intai folosind modelul

Concluzia finald a studiului, este ca piata imobiliara din Romania se confrunta cu provocari
legate de asimetria informationald, care creeaza o putere monopolista temporard pentru actorii de pe
piatd din cauza informatiilor imperfecte de care dispun cumparatorii.

Prezentul demers stiintific conduce si la concluzii pentru cercetarile viitoare, subliniind
impactul asimetriei informationale asupra eficientei culturii de leadership transformational pentru a
stabili o acoperire optima a temei abordate.

Concluzii generale ale cercetarii stiintifice

In general, asimetria informationald poate fi daunitoare sinititii unei organizatii. Acest
lucru este valabil mai ales atunci cand duce la o dinamica dezechilibratd a puterii in cadrul unei
organizatii, sau la sentimente de neputintd si lipsd de drepturi in rdndul angajatilor. Cu alte cuvinte,
existd motive pentru care organizatiile pot alege sa nu abordeze asimetria informationald, chiar si
atunci cand aceasta cauzeaza probleme la locul lor de munca. Furnizarea de prea multe informatii
sau prea multe tipuri diferite de informatii poate duce la confuzie si interpretare gresita, precum si la
epuizarea angajatilor si la luarea proasti a deciziilor. In cele din urma, este la latitudinea fiecarei

organizatii sd decidd cum sa se ocupe cel mai bine de asimetria informationala la locul de munca.
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Concomitent, abordarea asimetriei informationale poate conduce la o transparenta sporitad in
cadrul unei organizatii. Acest lucru poate determina o mai mare implicare a angajatilor si la o relatie
mai buni intre conducere si angajati. In mediul de afaceri dinamic si rapid de astizi, conducerea
eficienta este esentialda pentru succesul oricarei organizatii. Leadership-ul transformational a aparut
ca un stil de leadership popular care subliniaza importanta construirii de relatii puternice intre lideri
si angajati. Cu toate acestea, asimetria informationala poate reprezenta o provocare semnificativa
pentru eficacitatea leadershipului transformational.

Indiferent de metoda de analiza adoptatd, existd in literatura de specialitate argumente pro si
contra ideii ca leadershipul transformational poate depasi asimetria informationala si poate construi
increderea.

Un prim argument, vizeaza faptul ca liderii transformationali care sunt transparenti si
deschisi In comunicarea lor, pot depdsi asimetria informationald si pot construi Increderea. Fiind
deschisi si sinceri cu angajatii lor, liderii transformationali pot crea un mediu de crestere a
motivatiei si a productivitdtii in rdndul acestora, ceea ce poate duce in cele din urma, la atingerea
obiectivelor organizationale.

Pe de alta parte, unii autori sustin cd liderii transformationali pot fi in continuare eficienti
chiar dacd exista asimetrie informationala. Este posibil ca unii angajati sa nu doreascd, sau sa nu
aiba nevoie sa cunoasca toate informatiile si poate fi mai eficient pentru lider sa le pastreze pentru
el insisi. In unele cazuri, prea multa informatie poate fi coplesitoare si poate duce la confuzie sau
indecizie.

Un alt argument, este cd leadershipul transformational nu este singurul stil care poate fi
eficient in fata asimetriei informationale. Alte stiluri de conducere, cum ar fi conducerea autocratica
sau tranzactionala, pot fi mai potrivite pentru anumite situatii. Luand o abordare proactivd pentru
abordarea asimetriei informationale, liderii transformationali pot totusi ajuta la construirea unei
organizatii mai coezive si mai productive, in care toti membrii lucreaza pentru o viziune comuna.

Urmand aceste noi linii directoare, acest studiu empiric a transfererat conceptul de
leadership transformational pe piata imobiliard din Romania. Spre deosebire de alte piete care se
afld si ele intr-un mediu concurential dinamic, acesta piata se caracterizeaza si printr-o structura
eterogenad si o orientare multidisciplinara, care impun cerinte deosebite sistemului de management.
In practica, totusi, aceasti colaborare interdisciplinard este adesea implementati insuficient,
rezultand o lipsa de concentrare a angajatilor si sisteme organizationale centralizate, ierarhice, care
reflecta structurile de management tranzactional. In acest context, constatarile studiului evidentiaza
necesitatea amplificarii leadershipului transformational prin flexibilitate organizationala sporita si
autonomie individuala, precum si luarea deciziilor bazata pe principiul subsidiaritatii.
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Contributii proprii

Ca rezultat al analizei, contributiile la stadiul cunoasterii sunt incluse in domeniul
problematicii analiza culturii de leadership transformational, din perspectiva asimetriei
informationale, Tn organizatiile romanesti care activeaza pe piata imobiliara.

In primul rand, la nivel teoretic-conceptual, acest studiu reprezinti o contributie importanta
la literatura privind abordarile de management al asimetriei informationale la nivelul organizational
si subliniaza eficacitatea abordarii bazate pe stilul de conducere transformational in aceastd privinta.
El se axeazd pe analiza modului in care stilul de conducere transformational, poate fi utilizat pentru
a gestiona problemele de asimetrie informationald in organizatii, acordand o atentie deosebitd
eficacitatii acestui proces. Este important sd intelegem ca asimetria informationald poate fi
problematicd in organizatii, deoarece poate duce la decizii incorecte si poate afecta negativ
performanta organizatiei In ansamblu. Stilul de conducere transformational, este un model care
implica crearea unei viziuni comune, incurajarea inovatiei i a schimbarii si dezvoltarea angajatilor
prin intermediul mentoratului si al coaching-ului. Acest model poate fi utilizat cu succes pentru a
gestiona problemele de asimetrie informationala la nivelul organizational, deoarece promoveaza
comunicarea deschisd si transparenta intre lideri si angajati si poate contribui la dezvoltarea
increderii si a relatiilor de lucru pozitive.

In al doilea rand, acest studiu avanseazi intelegerea mecanismelor de actiune ale
leadershipului transformational in contextului asimetric de conducere. Acesta oferd o analiza critica
a stilului de conducere transformational, care este derivat din punct de vedere istoric si plasat intr-
un context mai larg, pentru a evidentia argumentele pro si contra ale acestuia. In cadrul prezentei
cercetari, s-a efectuat si o evaluare riguroasa si impartiala a calitatii argumentelor prezentate, astfel
incat sa se poatd ajunge la o concluzie obiectiva si fara prejudecati.

In contexte asimetrice, cum ar fi cele care implica dezechilibre de putere sau constrangeri de
resurse, leadershipul transformational poate pune provocari unice. Angajatii pot fi mai rezistenti la
schimbare, sau pot simti ca le lipsesc resursele sau sprijinul necesar pentru a atinge obiectivele
stabilite de liderul lor. In acelasi timp, liderii se pot confrunta cu o opozitie sau concurenti mai
mare din partea altor grupuri sau persoane, ceea ce poate face dificila obtinerea rezultatelor dorite.
In ciuda acestor provocari, leadershipul transformational poate fi inca eficient in contexte asimetrice.
Intelegaind mecanismele de actiune din spatele acestui tip de leadership, liderii pot naviga mai bine
in provocdrile unice cu care se confrunta si pot obtine rezultate pozitive.

Unele dintre mecanismele cheie de actiune implicate in leadershipul transformational in
contexte asimetrice, includ construirea increderii si a raportului cu angajatii, furnizarea de
comunicare clard si consecventd si crearea unui sentiment de scop si viziune comuna intre toate
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partile interesate in contexte asimetrice. O parte dintre aceste mecanisme, care au fost identificate,
includ utilizarea sprijinului social si actiunilor simbolice, care pot ajuta la inspirarea si motivarea
angajatilor si la crearea unui sentiment de apartenenta si de comunitate intre acestia.

In al treilea rand, la nivelul laturii practice, a fost elaborat un studiului empiric privind
leadership transformational din perspectiva asimetriei informationale pe piata imobiliard din
Romania, care este extrem de important intr-un mediu In care informatiile nu sunt intotdeauna
distribuite in mod egal, iar abordarea transformationala poate ajuta la crearea unui mediu de lucru
care incurajeaza dezvoltarea abilitatilor de leadership la toate nivelurile organizationale. Rezultatele
studiului au confirmat ca leadershipului transformational poate functiona pe piata imobiliara din
Romania in contexte asimetrice de conducere. Acesta ar putea ajuta partile interesate, la
identificarea celor mai bune practici de conducere in acest domeniu si la dezvoltarea de strategii
pentru a face fata provocarilor specifice pietei imobiliare din Roménia.

Propuneri si perspective viitoare ale cercetarii

Cercetdrile efectuate in teza fac obiectul limitarilor si dificultatilor intdmpinate in demersul
nostru stiintific. La nivel teoretic, asimetria informationala din perspectiva leadershipului
transformational si a culturii corporative este un concept dezvoltat recent care face ca numarul de
studii publicate pand acum sa fie relativ mic In comparatie cu alte domenii de cercetare si poate fi
considerat o limitare a studiului nostru. Limitarile cercetarii empirice sunt determinate si de
dimensiunea esantionului, care poate fi extinsa in studiile viitoare. O altd limitare a studiului poate
fi consideratd diversitatea esantionului, Intrucat majoritatea entitatilor selectate sunt jucatori majori
care activeaza pe piata imobiliara din Romania.

Principalele propuneri de dezvoltare ale cercetarii vizeaza:

- elaborarea unui model care sd permitd determinarea inovatiei organizationale ca variabild de
mediere intre leadership-ul transformational si performanta;

performantei corporative;

- dezvoltarea unor instrumente care sda permitd verificarea relatiei dintre leadership-ul
transformational si coeziunea angajatilor in functie de gen;

- analiza din pespectiva multicoliniaritatii care sa includd esantionarea din diverse sectoare
si/sau efectuarea studiului In contexte culturale diferite;

- efectuarea unui studiu longitudinal care sa utilizeze tehnici de esantionare probabilistica si

control pentru sectorul ocupational al participantilor.
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4. CURRICULUM VITAE

INFORMATII PERSONALE

COSMIN-MIHAI MONAC

@ Aleea Tripolinr. 6, bl. B5, ap. 9, sector 1, Bucuresti (Romania)

B4 cosmin_monac@yahoo.com

EXPERIENTA PROFESIONALA

04/2023 - prezent

03/2020 - 04/2023

Director directie — Directia Logistica, Administrativ si Patrimoniu
(DLAP)

CNTEE TRANSELECTRICA SA, Bucuresti (Roméania)

Activitati si responsabilitati principale:

- conduce, organizeaza, coordoneaza si raspunde de realizarea activitatilor
entitatilor organizatorice din subordine;

- coordoneaza, controleaza si radspunde de activitatea curenta a personalului
din subordine Tn vederea realizarii la timp si in conditii de calitate a sarcinilor;
- gestioneaza bunurile CNTEE Transelectrica SA, inclusiv cele date in
concesiune, raspunzand de modul de administrare a acestora;

- avizeaza si raspunde de asigurarea activitatilor patrimoniale legate de
terenuri, constructii, echipamente, date in administrare, concesionate si cele
aflate in proprietatea CNTEE Transelectrica SA;

- raspunde de organizarea si coordonarea activitatii logistice la nivelul
CNTEE Transelectrica SA;

- raspunde de si coordoneaza, conform prevederilor legale si a procedurilor
aplicabile in Companie in domeniu, activitatea de patrimoniu din cadrul
Executivului Companiei si a Sucursalelor Teritoriale de Transport (STT);

- gestioneaza resursele financiare puse la dispozitiei de Companie, aferente
domeniului propriu de activitate;

- coordoneaza elaborarea si aproba referate de necesitate si note
justificative, precum si avizeaza caiete de sarcini, devize generale si
indicatori tehnico-economici;

- avizeaza contracte, alte acte juridice care angajeaza Compania din punct
de vedere economico-financiar, conform sferei de competents;

- participa la fundamentarea proiectului de BVC la nivel de Companie, pentru
capitolele bugetare corespunzatoare activitatii DLAP;

- colaboreaza la elaborarea si raspunde de aplicarea politicilor si a strategiei
aprobate de dezvoltare a Companiei, precum si a programelor
corespunzatoare in cadrul activitatii proprii;

- actioneaza ca reprezentant al Companiei, ca efect al delegarii capacitatii
de reprezentare de catre Presedintele sau membrii Directoratului Companiei.
Tipul sau sectorul de activitate: Transport energie electrica

Director UMA - Investitii, Tehnic, Mentenanta, Exploatare si Dezvoltare
RET

CNTEE TRANSELECTRICA SA, Bucuresti (Romania)

Activitati si responsabilitati principale:

- elaborarea si implementarea unitara a strategiei companiei Th domeniul
managementului activelor;

- coordonarea proiectelor de dezvoltare sau modernizare a infrastructurii
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03/2013-03/2020

03/2011-12/2012

companiei;

- elaborarea strategiei si politicii companiei in domeniul proiectarii si
executiei de retele si statii aferente obiectivelor de investitii.

- implementarea strategiei de dezvoltare a RET prin realizarea programelor
si a proiectelor de investiti ale Companiei Tn vederea modernizarii,
retehnologizarii si dezvoltari RET, inclusiv prin accesarea fondurilor
europene, precum si a proiectelor de interconectare;

- asigurarea managementului activitatilor de exploatare, mentenanta si
dezvoltare a instalatiilor electrice din cadrul Retelei Electrice de Transport
(RET) si asigurarea managementului pentru active de natura stocurilor ce
sunt specific activitatii proprii, Tn conditiile minimizarii costurilor, utilizarii
optime si cresterii performantelor acestora;

- accesul la RET al utilizatorilor, in conformitate cu regulamentul privind
racordarea utilizatorilor la retelele electrice de interes public;

- coordonarea, dezvoltarea si aplicarea conceptiilor tehnice si principiilor
privind evolutia instalatiilor electrice din patrimoniul Companiei, pentru
asigurarea si cresterea sigurantei si stabilitatii in functionare si garantarii
parametrilor tehnici impusi de reglementarile in vigoare.

Tipul sau sectorul de activitate: Transport energie electrica

Director general societate comerciala

SIMPO SIM CONSULTING S.R.L., Bucuresti (Romania)

Activitati si responsabilitati principale:

- asigura managementul si functionarea societatii;

- asigura conducerea activitatilor societatii, a coordonarii si controlului
acesteia in ceea ce priveste utilizarea resurselor financiare, materiale si
umane;

- ca manager al societatii am gestionat proiecte din fonduri europene cu o
valoare de aproximativ 190 mil lei.

Tipul sau sectorul de activitate: Consultanta in afaceri si management

Director General

SC SMART SA, Bucuresti (Romania)

Activitati si responsabilitati principale:

- asigurd conducerea activitatilor Societatii, a coordonarii si controlului
acesteia in ceea ce priveste utilizarea resurselor financiare, materiale si
umane;

- asigura managementul si functionarea Societatii;

- prezinta Consiliului de Administratie al Societati Comerciale un raport
privind nivelul de indeplinire a obiectivelor si criteriilor de performanta,
informatii privind situatia economico-financiara a Societati Comerciale,
stadiul realizarii investitiilor, bilantul contabil si contul de profit si pierdere,
insotite de raportul cenzorilor/auditorilor, cat si raportul anual, conform
prevederilor legale in vigoare;

- prezintd Consiliului de Administratie, la sfarsitul fiecarui an, proiectul
Bugetului de Venituri si Cheltuieli si programul de investitii pentru anul
urmator;

- angajeaza, promoveaza si concediaza personalul salariat, in conditiile legii;
- negociaza contractele individuale de munca si participa la negocierea
Contractului Colectiv de Munca;

- incheie acte juridice, in numele si pe seama Societatii, In limitele
imputernicirilor acordate de catre Consiliul de Administratie;

- conduce sistemul integrat calitate — mediu — securitate si sanatate
ocupationala

- in timpul mandatului meu cifra de afaceri a societatii s-a dublat, totalizand
cca. 300 mil. si am gestionat proiecte in valoare de aproximativ 200 mil. lei.

- Presedinte al Consiliului de Administratie al SC SMART SA.
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11/2008-03/2011

01/2003-11/2008

01/2001-01/2003

Tipul sau sectorul de activitate: Mentenanta retelei electrice de
transport a sistemului energetic national (Transelectrica)

Director Economic

SC C&C GRUP SRL, Bucuresti (Romania)

Activitati si responsabilitati principale:

- concepe politica financiara a companiei, in colaborare cu managerul
general al companiei;

- conduce, coordoneaza si controleaza activitatile angajatilor
departamentului economic din subordine;

- planifica si prognozeaza pe termen scurt, mediu si lung evolutia financiara
la nivel de companie;

- elaboreaza, impreuna cu managerul general, bugetul de venituri si
cheltuieli general si prcionnsultarea celorlalte departamente a bugetului de
venituri si cheltuieli la nivel de departamente;

- efectueaza statistici financiare la solicitarea managerului general in functie
de indicatorii ce se doresc a fi urmarit;

- elaborareaza planul de investiii anual (impreuna cu managerul general si
departamentele companiei);

- controlul evidentei contabile generale, intocmirea balantelor de verificare
lunare si a bilanturilor contabile;

- asigura respectarea legislatiei financiare la nivel de firma;

- raspunde fata de confidentialitatea datelor referitoare la cifra de vanzari,
profit, pierdere.

Tipul sau sectorul de activitate: Consultanta in afaceri i management

Director Economic

SC COM AVL S.R.L, Bucuresti (Romania)

Activitati si responsabilitati principale:

- concepe politica financiara a companiei, in colaborare cu managerul
general al companiei;

- conduce, coordoneaza gi controleaza activitatile angajatilor
departamentului economic;

- planifica si prognozeaza pe termen scurt, mediu si lung evolutia financiara
la nivel de companie;

- elaboreaza, impreund cu managerul general, bugetul de venituri gi
cheltuieli general si prin consultarea celorlalte departamente a bugetului de
venituri si cheltuieli la nivel de departamente;

- efectueaza statistici financiare la solicitarea managerului general in functie
de indicatorii ce se doresc a fi urmaritj;

- elaborareaza planul de investitii anual (impreuna cu managerul general si
departamentele companiei);

- controlul evidentei contabile generale, intocmirea balantelor de verificare
lunare si a bilanturilor contabile;

- evidenta furnizorilor, clientilor si a decontarilor bancare;

- evidenta veniturilor si cheltuielilor centrelor de cost si profit;

- elaboreaza si implementeaza sistemul general de evidenta a gestiunii
firmei;

- asigura respectarea legislatiei financiare la nivel de firma.

Tipul sau sectorul de activitate: Comert

Merceolog

SC COM AVL S.R.L., Bucuresti (Romania)

Activitati si responsabilitati principale:

- aplicarea strategiei, politicilor si procedurilor de lucru ale firmei in
domeniul vanzarilor.

- coordonarea activitati de vanzari (activitatea agentilor de vanzari, relatia
cu clientii si distribuitorii, vanzarea Tn magazine etc.) in scopul realizarii
planului de vanzari.
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EDUCATIE S| FORMARE

2020 - 2022

10/2011-05/2012

10/2005-06/2009

10/2004—-06/2005

10/2004-06/2005

10/1999-06/2003

10/1998-06/2001

09/1994-06/1998

Alte certificate/diplome/
atestate

- urmarirea si luarea masurilor necesare pentru respectarea termenelor de
realizare a lucrarilor intocmirea situatiilor si a rapoartelor.

- asigurarea unui echilibru permanent al costurilor operationale

Tipul sau sectorul de activitate: Comert

Diploma Master (Nivelul 7 CEC)

Universitatea ,VALAHIA” din Targoviste

Master Managementul Informatiilor — Lucrare de disertatie: ,Aspecte privind
relatia dintre comunicarea organizationala si resursele umane”

Competente profesionale doandite:

- cunoasterea eficienta si analiza componentelor mediului organizatiei prin
diagnosticarea dimensiunilor si complexitatii si stabilitdti avantajelor
competitive respectiv constrangerilor;

- elaborarea politicilor de dezvoltare a organizatiei in functie de evolutia
mediului extern si de potentialul intern;

- elaborarea strategiilor de dezvoltare a organizatiilor;

- fundamentarea, elaborarea si implementarea deciziilor pentru organizatiile
de mare complexitate;

- crearea bazelor de date, gestionarea informatiilor in vederea aplicarii
metodelor si procedurilor manageriale.

Certificat Inalt Functionar Public

Agentia Nationala a Functionarilor Publici, Bucuresti (Romania)

Program de formare specializata pentru ocuparea unei functii publice
corespunzatoare categoriei Inaltilor Functionari Publici

Diploma de licenta (Nivelul 6 CEC)
Universitatea Nicolae Titulescu — Facultatea de Drept, Bucuresti (Romania)
Stiinte juridice

Diploma de absolvire Studii Academice Postuniversitare (Nivelul 6 CEC)
Ministerul Afacerilor Externe — Academia Diplomatica, Bucuresti (Roméania)
Relatii Internationale

Diploma de Master (Nivelul 6 CEC)

Academia de Studii Economice — Facultatea de Marketing, Bucuresti
(Romania)

Marketing si Comunicare in afaceri

Diploma de licenta (Nivelul 6 CEC)

Academia de Studii Economice — Facultatea de Comert, Bucuresti
(Romaénia)

Comert

Diploma de absolvire (Nivelul 6 CEC)

Academia de Studii Economice — Colegiul Universitar Economic Bucuresti,
Bucuresti (Romania)

Conducerea unitatilor comerciale si de turism

Diploma bacalaureat (Nivelul 4 CEC)
Liceul Economic nr. 1 “Virgil Madgearu”, Bucuresti (Romania)
Atestat in meseria de comerciant — merceolog

Certificat Manager resurse umane (Nivelul 6 CEC)

Certificat Expert achizitii publice (Nivelul 6 CEC)

Certificat Manager (Nivelul 8 CEC)

Certificat Expert accesare fonduri structurale (Nivelul 8 CEC)

37



Certificat Manager de proiect (Nivelul 8 CEC)

COMPETENTE PERSONALE
Limba(i) materna(e) romana
Limbile straine INTELEGERE VORBIRE SCRIERE
. Participare la i
Ascultare Citire Conveﬁ?sajie Discurs
, oral
engleza B2 B2 B2 B2 B2
franceza A2 A2 A2 A2 A2

Niveluri: A1 si A2: Utilizator elementar - B1 si B2: Utilizator independent - C1 si C2: Utilizator experimentat
Cadrul european comun de referinta pentru limbi strdine - Grila de auto-evaluare

Competene de comunicare

Competente
organizationale/manageriale

Competente dobandite la
locul de munca

Competentele digitale

Procesarea
informaliei

Utilizator
experimentat

- excelente abilitati de comunicare, in scris si oral, dobandite in urma
experientei mele ca manager;

- excelente abilitati de interactiune cu persoane din diferite categorii
sociale, dobandite ca urmare a faptului ca in activitatea de consultanta
(realizare proiecte din fonduri nerambursabile) am fost fata in fata cu
persoane provenind din medii socio-economice si etnice diferite;

- excelente abilitati de negociere, dobandite in urma experientei mele in
negocierea contractelor incheiate de societdtile in care am activat ca
manager.

- leadership;

- competente de organizare native, dar si dobandite in urma experientei in
functii de conducere in mediul privat si public;

- capacitatea de a elabora si implementa proiecte;

- abilitatea de a coordona echipe de lucru,

- capacitatea de initiativa si capacitatea de a raspunde pozitiv Tn situatii de
criza;

- capacitatea de a gestiona diferente interindividuale in actiunile de
munca;

- competente logistice si administrative (capacitatea de a gestiona un
volum mare de activitati; capacitatea de a gestiona si prioritiza sarcinile;
respectarea termenelor, a angajamentelor Si asumarea
responsabilitatilor);

- gandire strategica (iIn companiile pe care le-am coordonat si din
conducerea carora am facut parte, am identificat Tn mod clar obiectivele
care trebuie atinse, precum si instrumentele si mijloacele necesare in
acest scop).

- relationare in cadrul unui grup socio-profesional, abilitati de lucru in
echipa, spirit de initiativa, flexibilitate, inventivitate, capacitate de lucru in
conditii de stres, capacitatea de management al riscului si de rezolvare a
situatiilor de criza, capacitate de adaptare la schimbarile de mediu de
lucru;

- bun mentor (am fost responsabil cu instruirea studentilor ASE Bucuresti
veniti Tn practica Tn cadrul societatilor in care am activat ca manager).

. Creare de . Rezolvarea de
Comunicare . Securitate
continut probleme
Utilizator Utilizator Utilizator Utilizator
experimentat independent elementar elementar

- buna stapanire a suitei de programe de birou Microsoft Office (Word, Excel, Outlook); Internet.
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Permis de conducere

INFORMATII SUPLIMENTARE

categorie B

* 2010 — 2013: Membru in Consiliul de Administratie al C.N.A.D.N.R.
* stagiu militar satisfacut — Scoala Militara de Aplicatie pentru Logistica
.General Constantin Zaharia”, sublocotenent in rezerva
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8. SUMMARY

Information asymmetry can occur anywhere, from buyers and sellers to employees and their
employers. Also, information asymmetry occurs when one party to a transaction has more
information than the other party. In a world where performance is imperative, it is important that
organisations recognise and address the information asymmetry within their ranks. Otherwise, this
problem can lead to a breach of trust, which can undermine employee morale and lead to decreased
productivity. When successfully addressed, information asymmetry can create a more transparent
and trustworthy workplace.

Information asymmetry can lead to unbalanced power dynamics within an organisation.
When one party has more or better quality information than another party in a transaction, there is a
power imbalance between them. This can create a situation where one party has more bargaining
power than the other in a transaction, leading to unfair or deceptive practises. Power imbalances
caused by information asymmetry can lead to disengaged and unhappy workers. This can also lead
to poor employee retention and a higher rate of employee turnover. All these factors can lead to a
deterioration of the overall organisational culture. Information asymmetry can also lead to feelings
of powerlessness and disenfranchisement among employees. Without access to crucial information,
employees may feel helpless and demotivated, as well as believe that the employer does not value
their contributions. These feelings of disenfranchisement can lead to low employee morale and
negatively affect productivity. Low productivity levels can also lead to lower employee turnover
and higher recruitment costs. All of these costs can easily outweigh the cost of giving employees
the information they need to do their jobs.

In the same way, information asymmetry is common in organisations where leaders know
and understand more than their employees. This can lead to a lack of confidence, which can
ultimately affect leadership effectiveness. An effective way to address information asymmetry is
through the use of transformational leadership. Transformational leaders focus on creating a shared
vision and inspiring their followers to work towards achieving that vision.

The doctoral thesis, "Information asymmetry — a new challenge in Romanian organizations"
extends the existing research activity on the topic of the influence of transformational leadership on
navigating information asymmetry. The starting point of the scientific approach is represented by
the fact that information asymmetry can represent a significant challenge to the effectiveness of

transformational leadership. However, by being transparent and open in their communication,
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transformational leaders can overcome this challenge and build trust with their employees. Trust is
essential for effective leadership and the achievement of organisational goals. While some argue
that leaders can still be effective even if there is information asymmetry, the results of this empirical
study on the real estate market in Romania showed that transformational leadership is not the only
style that can be effective in the face of the challenges of information asymmetry analysis in times
of organisational change. Leaders must understand the strengths and weaknesses of different
leadership styles and choose the one that best suits their organisation.

The context of scientific research

From a thematic point of view, the research focuses on the field of corporate management
but addresses interdisciplinary issues. The aim of the paper is to present the possibilities of using
informational asymmetry to improve the effectiveness of transformational leadership and to identify
the causes and challenges related to transformational leadership from the perspective of
informational asymmetry in the real estate market in Romania.

Concerning how information asymmetry can be used to make the transformational
leadership style more effective, this can be done by coming up with good communication and
information management plans. By ensuring better communication between the leader and
employees, this can lead to greater trust, commitment, and motivation among employees. Regarding
transformational leadership from the perspective of information asymmetry in the Romanian real
estate market, there are a number of specific challenges in this industry, such as discrepancies
between the information available to real estate agents and that available to clients, as well as
difficulties in identifying emerging markets and in developing effective sales and marketing
strategies. Therefore, the interdisciplinary approach of this work and the use of information
asymmetry to improve the effectiveness of the transformational leadership style and identify the
challenges and causes related to transformational leadership in the real estate market in Romania
could contribute to the development of more effective strategies and the improvement of
performance in this industry.

Objectives of scientific research

The main goal of the scientific method is to figure out how much information is missing
from the point of view of transformational leadership and corporate culture.Through the research,
the elements and action mechanisms of transformational leadership in an asymmetric leadership
context can be identified. These researches are crucial to identifying the best practises in the
analysis of transformational leadership culture from the perspective of informational asymmetry in
Romanian organisations. Therefore, deepening knowledge and developing skills in this area is an
important requirement for all organisations that want to ensure their long-term success.
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This main goal is made up of the operational goals of the whole activity, which are as
follows:
>  First of all, the presentation of the general principles and perceptions regarding the
identification of informational asymmetry at the organisational level;
»  Second, the analysis of the possibilities of using informational asymmetry from the
perspective of the effectiveness of the transformational leadership style;
»  Third, measuring information asymmetry from the perspective of transformational
leadership and corporate culture.

Hypotheses of scientific research

Based on all the mentioned considerations, in order to achieve the proposed purpose and
objectives, the following research hypotheses are proposed in the entire content of the paper:

Hypothesis no. 1: ldentifying how information asymmetry affects the economic
environment.

Hypothesis no. 2: Implementation of strategies regarding the use of information asymmetry
in the decision-making process.

Hypothesis no. 3: Identifying the action mechanisms of transformational leadership in the
asymmetric leadership context.

Hypothesis no. 4: Analysis of transformational leadership culture from the perspective of
informational asymmetry in the real estate industry.

The epistemological framework of research

The aim of the empirical part of the paper is to examine the effectiveness of implementing
the action mechanisms of transformational leadership in an asymmetric leadership context. The
chosen study design was an application-oriented exploratory primary analysis. The results of the
analysis of the specialised literature presented in the first chapter provided us with a solid basis for
the empirical research, through which we identified and selected the main variables used in the
methodology of the study on transformational leadership from the perspective of information
asymmetry in the real estate market in Romania according to the interests of each category of
interested parties.

The results obtained as a result of the analysis of the transformational leadership culture
from the perspective of information asymmetry have shown that asymmetric information is a major
problem in the real estate business and can make agreements and transactions extremely difficult, if
not impossible. In this case, it is important to reduce asymmetry by using mechanisms such as
auditing and full documentation of transactions. It is also important to work on developing a
transparent business environment that facilitates communication and trust between parties so that
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the negative impact of asymmetric information in real estate business can be avoided. Control
theory can provide solutions for the trade-off between the positive and negative effects of
transparency. In addition, today's technological advances have made it easier to spread information
among different actors, which can help reduce information asymmetries and costs.

From the perspective of employee-leader relations, information asymmetry can create
tensions, leading to suboptimal decision-making. Leaders may not be willing to establish full
transparency if doing so means their informational advantage diminishes. Reverse transparency can
establish trust between all parties and make transparency appear positive. However, reverse
transparency can be expensive, time-consuming, or even impossible to implement due to
discrepancies between assumptions and reality.

In these contexts, information asymmetry can affect decision-making by limiting the parties'
ability to make informed decisions. Thus, broad visibility intended to increase transparency can
generate hidden behaviors and myths of learning and control, reducing transparency.

The methodological approach

Our research methodology serves as the main vein of the investigation. We adopted a
scientific approach that involved the amalgamation of two research methods, namely qualitative and
quantitative research, and the exploration of the subject was based on a conceptual-applicative
perspective. The study assesses the current level of understanding of the theoretical concepts by
conducting a comprehensive analysis of the relevant academic literature, both nationally and
internationally.

Transformational leadership can be especially useful in times of uncertainty and change
because it can help organisations deal with these problems. Also, transformational leaders put an
emphasis on open communication and honesty, making it possible for people to share information
freely and openly. By doing this, they can help deal with the lack of information and reduce any
costs that might come from it. Transformational leaders can make sure that everyone in an
organisation has access to the information they need to make smart decisions by encouraging open
communication and transparency. This makes it less likely that people will misunderstand or
miscommunicate. In this way, transformational leadership can not only help address information
asymmetry but also promote a more collaborative and productive work environment.

We think that using data in a smart way is one of the most important ways to reduce
information asymmetries, since too much data can lead to inefficiency and information asymmetries
can have a big effect on how well management works. Transformational leaders, on the other hand,
who put a high priority on building trust through open communication and honesty can solve this
problem and make the workplace more productive. Even though different kinds of leadership may
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work in some situations, it is clear that building trust through open communication is essential for
good leadership when information isn't evenly shared.

We think that our research can make a big difference in the development of the field we
chose, both in a theoretical and an empirical way. We can do this by finding out how informational
asymmetry affects the effectiveness of transformational leadership on the real estate market in
Romania and by making it easier for stakeholders to talk to each other.

The structure of the doctoral thesis

The thesis is made up of four chapters and was built around the goals and assumptions that
were made. The first step of the scientific method is to describe how information asymmetry affects
economic life now and how it might change in the future. Chapter 1, "Presentation of the Concept
of Information Asymmetry and its Identification at the Organisational Level," focuses on
synthesising the main milestones in the evolution of the Concept of Information Asymmetry and
highlighting the general principles and perceptions regarding its identification at the organisational
level. In this first chapter, a detailed overview of the concept of information asymmetry and its
relevance at the organisational level is given, and it is described how information asymmetry can
occur within an organisation, leading to potential negative consequences. The evolution of the
concept of information asymmetry and its various interpretations over time are also discussed. At
the same time, the importance of identifying and addressing information asymmetry within an
organisation is stressed in order to improve organisational performance, especially as an integral
part of the digital economy.

In Chapter 2, "Possibilities of using informational asymmetry from the point of view of the
effectiveness of the transformational leadership style," the status quo of transformational leadership
is analysed, and the factors that affect charisma and transformational leadership are discussed.
Considering the results of the investigations carried out in this chapter, we can affirm that
transformational leadership can be an effective tool in addressing informational asymmetry within
organisations. It can be classified as an optimal leadership style due to the fact that it combines
elements such as emotional stimulation of employees, responding to their individual needs, and
aligning their goals with those of the organisation. This leadership style differs from other styles,
such as traditional or transactional leadership, in that transformational leaders are able to inspire and
motivate their employees, involve them in the decision-making process, and create an
organisational culture based on trust and collaboration. In addition, transformational leaders can
create an exchange relationship with their employees based on a system of rewards and

punishments that encourage positive behaviours and discourage negative ones. In the same vein, it
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is important to distinguish between optimal and suboptimal leadership profiles and to consider
criticisms of this leadership model.

Chapter 3, "Measuring information asymmetry from the perspective of transformational
leadership and corporate culture,” highlights the fact that information asymmetry can have
significant implications for organisational performance, employee satisfaction, and decision-
making, but it is essential that these implications are commensurate. Moreover, through
transformational leadership, a strong corporate culture, and a culture of continuous learning and
development, organisations can reduce the risk of information asymmetry and create a fairer
workplace. By prioritising transparency, a strong corporate culture can promote ethical behaviour
among employees, reducing the risk of misconduct and unethical practises. By establishing clear
codes of conduct and ethical standards, organisations can ensure that employees are aware of their
responsibilities and the consequences of their actions. Working together, transformational
leadership and corporate culture can foster a work environment that reduces information asymmetry
and supports organisational success.

The second thing this chapter looks at is method engineering, which is a good way for
companies to structure their management models. It uses a structured process to come up with
company design methods, which must be spelled out as part of the creation of an Al management
model. These themes include processes, outcomes, methods, tools, roles, and performance
indicators. We believe that method engineering can be used to measure information asymmetry
from the perspective of transformational leadership and corporate culture by dividing the
management model into different themes and using them to manage processes and achieve the
required results. This approach can help companies improve efficiency and make better decisions
based on relevant data and information.

Chapter 4, "Analysis of the Culture of Transformational Leadership from the Perspective of
Informational Asymmetry in Romanian Organisations,” presents an empirical study on
transformational leadership from the perspective of informational asymmetry in the Romanian real
estate market. The research aims to analyse the causality between informational asymmetry,
leadership, and corporate culture on the real estate market in Romania using the dimensions of
transformational leadership. The hypothesis is that not all actors behave transparently regarding
their transactions and their culture of transformational leadership. One of the specific phenomena of
markets with asymmetric information is their complexity, which creates temporary monopoly
power for market players due to the imperfect information available to buyers. This leads to an
increased likelihood of adverse selection. Market participants face a dilemma when pricing real
estate: either to exploit their monopolist status for higher short-term profits or to opt for future price
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reductions, bearing in mind the risk of losing customers. Equilibrium is achieved by setting an
optimal price that can be set above short-run marginal costs in order to exploit monopoly status.

The research method included defining the goals that would be looked at, putting together a
sample of economic entities that were active on the real estate market in Romania, coming up with
working hypotheses, finding and choosing interested parties, and putting together an econometric
model. For the study, the level of corporate culture was added to the scope of observation, and the
"Organisational Description Questionnaire” (ODQ) by Bass and Avolio (1992) was used as the
measuring tool. Diaz's (1993) real estate activity model was used to figure out who would be in the
survey.

The final conclusion of the study is that the Romanian real estate market has problems due
to a lack of information. This means that market actors have a temporary monopoly on power
because buyers don't have all the information they need.

The present scientific approach also leads to conclusions for future research, emphasising
the impact of informational asymmetry on the effectiveness of the transformational leadership
culture in order to establish optimal coverage of the addressed topic.

General conclusions of scientific research

In general, information asymmetry can be detrimental to the health of an organisation. This
is especially true when it leads to unbalanced power dynamics within an organisation or feelings of
powerlessness and disenfranchisement among employees. In other words, there are reasons why
organisations may choose not to address information asymmetry, even when it causes problems in
their workplace. Providing too much information or too many different types of information can
lead to confusion and misinterpretation, as well as employee burnout and poor decision-making.
Ultimately, it is up to each organisation to decide how best to deal with information asymmetry in
the workplace.

At the same time, addressing the uneven distribution of information can make an
organisation more open. This can lead to greater employee engagement and a better relationship
between management and employees. In the fast-paced and ever-changing business world of today,
good leadership is essential to the success of any organisation. Transformational leadership is a
popular style of leadership that stresses how important it is for leaders and employees to get along
well with each other. However, information asymmetry can pose a significant challenge to the
effectiveness of transformational leadership.

No matter what method of analysis is used, there are arguments for and against the idea that

transformational leadership can make up for a lack of information and build trust.
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A first argument is based on the idea that transformational leaders who are open and honest
in how they talk to people can make up for a lack of information and build trust. Transformational
leaders can create an environment where their employees are more motivated and productive by
being open and honest with them. This can help the organisation reach its goals.

On the other hand, some authors argue that transformational leaders can still be effective
even if there is information asymmetry. Some employees may not want or need to know all the
information, and it may be more effective for the leader to keep it to himself. In some situations,
having too much information can be overwhelming and make it hard to decide what to do.

Another point is that transformational leadership isn't the only style that can work when
there isn't enough information. There may be times when other styles of leadership, like autocratic
or transactional leadership, are better. Transformational leaders can still help build a more cohesive
and productive organisation where everyone works towards a shared vision by being proactive
about how they deal with the lack of information.

With these new rules, this empirical study took the idea of transformational leadership and
used it to look at the real estate market in Romania. Unlike other markets that are also fast-paced
and competitive, this one has a diverse structure and a focus on many different fields. This means
that the management system has to meet some special requirements. In practise, however, this kind
of collaboration between different fields is often not done well enough, which makes it hard for
employees to focus and leads to centralised, hierarchical organisational systems that reflect
management structures based on transactions. In this situation, the study's results show that
transformational leadership needs to be strengthened by making organisations more flexible, giving
people more freedom, and making decisions based on the principle of subsidiarity.

Own contributions

As a result of the analysis, the contributions to the state of knowledge are included in the
problem area of the analysis of the culture of transformational leadership in Romanian organisations
that work in the real estate market from the point of view of informational asymmetry.

First of all, on a theoretical and conceptual level, this study is an important addition to the
literature on approaches to managing information asymmetry at the organisational level. It shows
how effective the transformational leadership style approach is in this area. It looks at how the
transformational leadership style can be used to solve problems with information asymmetry in
organisations. It pays special attention to how well this works. It's important to realise that not
everyone in an organisation has the same amount of information. This can lead to bad decisions and
hurt the performance of the organisation as a whole. Transformational leadership is a model that
includes creating a shared vision, encouraging innovation and change, and helping employees grow
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through mentoring and coaching. This model can be used to solve information asymmetry problems
at the organisational level because it encourages leaders and employees to talk openly and honestly
with each other and can help build trust and good working relationships.

Second, this study helps us learn more about how transformational leadership works in
situations where there are different kinds of leaders.lt gives a critical analysis of the
transformational leadership style, which is based on history and put in a wider context to show its
pros and cons. As part of this research, a thorough and unbiased evaluation of the quality of the
arguments was done so that an objective and unbiased conclusion could be reached.

Transformational leadership can be hard in situations where there is an imbalance of power
or there are not enough resources. Employees may be more resistant to change or may feel they lack
the resources or support needed to achieve the goals set by their leader. At the same time, leaders
may have to deal with more opposition or competition from other groups or people, which can
make it hard to get the results they want. Despite these challenges, transformational leadership can
still be effective in asymmetric contexts. By understanding the mechanisms of action behind this
type of leadership, leaders can better navigate the unique challenges they face and achieve positive
results.

Some of the most important ways transformational leadership works in asymmetric
situations are by building trust and rapport with employees, communicating clearly and
consistently, and giving everyone a sense of purpose and a shared vision. Some of these have been
identified, like the use of social support and symbolic actions, which can help inspire and motivate
employees and give them a sense of belonging and community.

Third, on the practical side, an empirical study was done on transformational leadership
from the point of view of informational asymmetry in the real estate market in Romania. This is
very important in an environment where information is not always shared equally, and the
transformational approach can help create a work environment that encourages the development of
leadership skills at all organisational levels. The study's results showed that transformational
leadership can work in the Romanian real estate market even when there are different kinds of
leaders. It could help the interested parties identify the best management practises in this field and
develop strategies to face the specific challenges of the real estate market in Romania.

Future research proposals and perspectives
The research in the thesis is limited and hard to do because of the way science works. Theoretically,
information asymmetry from the point of view of transformational leadership and corporate culture
is a new idea. Because of this, there haven't been as many studies done on it as there have been on
other research topics, which can be seen as a weakness of our study. The size of the sample group,
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which can be increased in future studies, is also a limitation of the empirical research. Another
limitation of the study can be considered the diversity of the sample, as most of the selected entities
are major players active in the Romanian real estate market.

The main research development proposals aimed at:

- the development of a model that allows the determination of organisational innovation as a
mediating variable between transformational leadership and performance;

- an analysis of the possibilities of determining the impact of different leadership styles on
corporate performance;

- the creation of tools that can test whether there is a link between transformational
leadership and employee cohesion based on gender;

- analysis from the perspective of multicollinearity that includes sampling from various
sectors and/or conducting the study in different cultural contexts;

- conducting a longitudinal study using probabilistic sampling techniques and controlling for

the occupational sector of the participants.
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