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Contextul, interesul si obiectivele cercetarii

Motivele alegerii temei sunt multiple:
- industria farmaceuticd trece printr-o transformare digitala rapida, cu progrese in domenii precum
inteligenta artificiald, analiza datelor mari, telemedicina si solutiile de sinitate digitala. Intelegerea
modului in care managementul strategic poate folosi tehnologiile digitale pentru a imbunatati
performanta si adaptabilitatea este cruciala pentru a ramane competitiv in peisajul in evolutie.
- practicile de management strategic potavea un impact semnificativ asupra performantei companiilor
farmaceutice. Cercetarea acestui domeniu poate ajuta la identificarea celor mai eficiente abordari
strategice care duc la cresterea vanzarilor, profitabilitatii si cotei de piatd in era digitala.
- industria farmaceutica se confruntd cu diverse provocari, cum ar fi cresterea costurilor de cercetare
si dezvoltare, concurentd crescutd, complexititi de reglementare si cererile in schimbare ale
consumatorilor. Explorarea modului in care managementul strategic se aliniaza cu digitalizarea pentru
a aborda aceste provocdri poate oferi informatii valoroase pentru jucdtorii din industrie.
- cercetarea legaturii dintre managementul strategic si digitalizare poate ajuta companiile farmaceutice
sa aloce resursele mai eficient. Identificarea zonelor in care tehnologiile digitale oferd cel mai
semnificativ impact permite companiilor sa investeasca strategic si s obtind profituri mai mari.
- digitalizarea necesitd ca organizatiile sa fie agile si adaptabile pentru a profita de oportunititi si a
rispunde rapid la schimbari. Intelegerea modului in care managementul strategic imbunititeste
adaptabilitatea si poate ajuta companiile farmaceutice sa traverseze incertitudinile din era digitala.
- investigarea rolului managementului strategic in elaborarea si executarea strategiilor digitale
eficiente permite companiilor sd-si alinieze initiativele digitale cu obiectivele generale de afaceri.
- digitalizarea in industria farmaceutica necesitd respectarea strictd a standardelor de reglementare si
a confidentialitatii datelor, iar in acest sens este cruciald cercetarea modului 1n care managementul
strategic poate asigura conformitatea si gestiona riscurile legate de digitalizare.
- Intelegerea modului 1n care managementul strategic contribuie la crearea unui avantaj competitiv
prin digitalizare poate ajuta companiile farmaceutice sa se diferentieze pe piatd si sd rdmana in fata
rivalilor lor.
- cercetarea practicilor de management strategic in companiile farmaceutice permite compararea cu
liderii din industrie, identificarea celor mai bune practici si invatarea din studii de caz de succes.

Necesitatea demersului. Cercetaind rolul managementului strategic in companiile
farmaceutice pe fondul digitalizarii, se contribuie la extinderea bazei de cunostinte din acest sector
dinamic, informand liderii de afaceri, factorii de decizie politica si partile interesate cu privire la
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strategii eficiente pentru a imbunititi performanta si adaptabilitatea in era digitald. In plus, cercetarea
poate avea implicatii practice pentru imbunatitirea operatiunilor companiei farmaceutice si, in cele
din urma, pentru a aduce beneficii pacientilor si consumatorilor prin solutii Tmbunatitite de asistenta
medicala.

Actualitatea si importanta temei. Managementul strategic in companiile farmaceutice joaca
un rol crucial in adaptarea si prosperarea intr-un mediu din ce in ce mai complex si competitiv, cu
digitalizarea la baza transformirilor radicale. Intr-un context in care inovatiile tehnologice si
schimbarile rapide de piatd devin norma, gestionarea strategica devine un factor decisiv pentru
cresterea performantei si adaptabilitatii.

Companiile farmaceutice trebuie sa integreze abordari strategice pentru a se adapta la noile
cerinte si pentru a-si exploata potentialul de inovare. Digitalizarea este unul dintre principalele
motoare ale acestui proces, permitind optimizarea proceselor, monitorizarea in timp real si
personalizarea interactiunilor cu pacientii si medicii.

Prin adoptarea unei abordari strategice bine fundamentate, companiile farmaceutice pot creste
eficienta operationala, pot dezvolta noi produse si servicii inovatoare, pot imbunatati relatia cu
pacientii si pot obtine avantaje competitive. Astfel, managementul strategic eficient devine un factor
decisiv 1n determinarea succesului pe termen lung si a adaptabilititii la schimbarile din cadrul
digitalizarii si din industria farmaceuticad in ansamblu.

Asadar, obiectivele cercetarii vor fi:

Obiectivul 1. Sd se identifice practicile actuale de management strategic utilizate de companiile

farmaceutice in contextul digitalizarii.

Obiectivul 2. Sa se examineze provocarile si oportunitatile cu care se confruntd companiile

farmaceutice in integrarea tehnologiilor digitale in procesele lor strategice de management.

Obiectivul 3. Sa se exploreze impactul digitalizarii asupra performantei generale a companiilor
farmaceutice (*inclusiv performanta financiara, cota de piatd si satisfactia clientilor) mai ales in ceea

ce priveste eficienta operationala.

Obiectivul 4. Sa se examineze alinierea dintre initiativele digitale si obiectivele strategice si influenta

acesteia asupra atingerii obiectivelor de performanta.

Obiectivul 5. Sa se propuna recomandari si linii directoare pentru companiile farmaceutice pentru a-

s imbunatiti performanta printr-un management strategic eficient in era digitalizarii.



Pozitionarea epistemologica si metodologia cercetarii stiintifice

Pozitionarea epistemologica a temei ,,Managementul strategic in companiile farmaceutice ca
factor decisiv in cresterea performantei si adaptabilitdtii in contextul digitalizarii” se bazeazad pe
intersectia dintre domeniile managementului strategic, industriei farmaceutice si transformarilor
digitale. Aceastd tema reflecta o abordare multidisciplinard, imbinadnd cunostinte din domeniul
managementului strategic, al economiei, al tehnologiei si al reglementarilor din industria

farmaceutica.

Din perspectiva epistemologica, tema abordeaza modul in care cunostintele si perspectivele
din aceste domenii se intrepatrund si contribuie la Intelegerea complexitatii managementului intr-o
industrie caracterizatd de reglementari stricte, cerinte etice si inovatii constante. In plus, este ancorati
in cercetdri empirice, date calitative si cantitative, permitdnd evaluarea practicilor existente, a

efectelor si a tendintelor emergente.

Aceastd abordare epistemologicd recunoaste cd managementul strategic 1n contextul
farmaceutic modern implica luarea deciziilor informate, intr-un mediu aflat intr-o continud schimbare.
In final, tema pune in valoare importanta combinatiei dintre cunostintele traditionale si noile

paradigme digitale in imbunatatirea performantei si adaptabilitatii companiilor farmaceutice.

Metodele de cercetare calitativda au o importantd semnificativd in managementul strategic,

deoarece oferd perspective si un context valoros factorilor de decizie.

Prin tehnici precum interviuri, focus grupuri si observatii, sau alte metode, cercetarea calitativa
ajutd la Intelegerea perspectivelor partilor interesate, a preferintelor clientilor si a tendintelor din
industrie. Analiza calitativd permite explorarea in profunzime a problemelor complexe, descoperind

motivatiile si perceptiile care stau la baza deciziilor.

Datele calitative imbogatesc planificarea strategica, sustinand formularea unor strategii mai
informate si mai relevante. Datele calitative ajutd la identificarea oportunititilor emergente, la
evaluarea culturii organizationale si la evaluarea punctelor forte si a punctelor slabe ale concurentei si
in general ale unui domeniu intr-un anumit interval de timp. Integrarea cercetdrii calitative in
managementul strategic imbunatateste adaptabilitatea, receptivitatea si capacitatea organizatiei de a

lua decizii bine fundamentate in medii dinamice si incerte.

Ipotezele de cercetare calitativd pot fi formulate sub forma de propozitii, cu conditia sa fie

intelese ca ghiduri sau directii de investigare, mai degraba decat declaratii definitive care trebuie
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confirmate sau respinse strict. In cercetarea calitativa, ipotezele sub formad de propozitii sunt utilizate
pentru a ghida cercetarea si pentru a sugera ceea ce cercetitorul se asteaptd sd descopere sau si

inteleagd in procesul de explorare si interpretare a datelor.

Intrebarea de cercetare de la care pleacd lucrarea este: ,,Cum anume isi pot imbunatditi
performantele companiile farmaceutice din perspectiva managementului strategic in era

digitalizarii?”

Enuntul tezei (si in esenta raspunsul la intrebarea amintitd anterior este):

»Atingerea obiectivelor si scopurilor managementul strategic si Tmbunaititirea
performantelor si adaptabilitatii in companiile farmaceutice poate fi masurata pe baza unor

criterii predefinite care pot in primul rind sa dezvolte eficienta operationala.”

Ipotezele cercetarii stiintifice si metode de cercetare utilizate

Pentru a putea raspunde la intrebarea de cercetare au fost formulate urmatoarele ipoteze de

cercetare:

Ip.1: Explorarea perspectivelor clientilor, profesionistilor din domeniul sanatatii si partilor interesate
va oferi informatii despre impactul initiativelor digitale asupra rezultatelor pacientilor, satisfactiei

clientilor si perceptiei produselor

Ip.2: Analiza eforturilor de transformare digitala din companiile farmaceutice va dezvalui factori
critici de succes si lectii invdtate in imbundtdtirea performantei prin digitalizare, putind schimba

modul in care pot fi dezvoltate strategiile din domeniu.

Ip.3: Analiza calitativa a practicilor de management strategic in companiile farmaceutice din diferite
regiuni si segmente de piata va identifica variatiile strategiilor de adoptare digitala si impactul

acestora asupra rezultatelor performantei.



Ip.4: Utilizand cadrul VRIO, companiile farmaceutice isi vor identifica capacitatile digitale unice
care pot fi valorificate pentru a obtine un avantaj competitiv si pentru a imbunatati performanta

operationala.

Ip.5: Aplicand tehnica analizei PESTEL, companiile farmaceutice vor acorda prioritate initiativelor
digitale in functie de beneficiile lor potentiale si de alinierea la obiectivele strategice, ceea ce duce la

imbunatatirea performantei operationale.

Ip.6: Utilizand analiza SWOT, companiile farmaceutice isi vor identifica si se vor concentra asupra
capacitatilor digitale de baza, ceea ce duce la imbunatdtirea performantei operationale si a alocarii

resurselor.

Ipotezele de cercetare vor fi confirmate/infirmate utilizand urmatoarele metode si tehnici de

cercetare calitative specifice managementului strategic si anume:

- analiza SWOT

- analiza PESTEL

- analiza scenariilor privind: a) efectele pandemiei si raportarea la domeniul ales;

b) activitatea de promovare a produselor farmaceutice/vaccinurilor in contextul

pandemic

- conceperea de indicatori s§i instrumente noi in vederea imbunatatirii performantei
organizationale, respectiv: a) identificarea indicatorilor de performantd specifici domeniului si

conceperea unei strategii de crestere a eficientei operationale
b) adaptarea instrumentelor PESTEL, VRIO, Focus Matrix si A-A-A la domeniul farmaceutic

- identificarea tendintelor din domeniul ales spre analiza
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Prezentarea sintetica a capitolelor si principalelor concluzii ale lucrarii

Capitolul 1 este intitulat ,,Managementul strategic — componenti cheie in mediul de
business” si are in vedere o prezentare teoretici pe trei planuri. In prinul rand, sunt prezentate
notiunile introductive privind managementul strategic, din perspectiva definitiilor si conceptelor din
domeniu dar si din perspectiva functiilor, istoricului, evolutiei si principalelor etape ale acestui proces.
In al doilea rand, este prezentat avantaul competitiv si sustenabilitatea sa, dar si mijloacele prin care
managementul strategic., atat din perspectiva importantelei lor, cat si din perspectiva importantei

structurii organizationale in raport cu acestea.

Avantajul competitiv reprezintd un factor esential in determinarea succesului si performantei
organizationale pe termen lung. Acest proces implica o abordare strategica, adaptabilitate si inovatie
constantd, precum si o intelegere profunda a nevoilor si preferintelor clientilor. Prin obtinerea si
mentinerea unui avantaj competitiv puternic, companiile pot asigura o baza solida pentru succesul lor

intr-un mediu de afaceri dinamic si competitiv.

Capitolul 2 este intitulat ,,Performanta organizationald si raportul cu managementul
strategic in era digitala”, iar acesta are in vedere, la fel ca si cel anterior, o prezentare pe trei planuri.
In primul rind este prezentati performanta in raport cu managementul strategic si mai exact
importanta indicatorilor de performantd in masurarea avantajului competitiv din cadrul
managementului strategicc si cei mai importanti indicatori de performanti in contextul actual. In al
doilea rand, este prezentatd digitalizarea in rarport cu cresterea performantei organizationale, evident
din perspectiva managementului strategic. In al treilea rind, sunt prezentate principalele domenii

conexe si principalele tehnici privind imbunatitirea eficientei operationale in managementul strategic.

Managementul strategic ghideaza actiunile unei organizatii pentru a obtine o performanta
optima. Acestea implica dezvoltarea unei viziuni clare, formularea de strategii pentru atingerea acelei
viziuni, implementarea acelor strategii in mod eficient si evaluarea periodica a performantei pentru a
mentine competitivitatea si a se adapta la circumstante in schimbare. Sinergia dintre managementul
strategic si performantd duce la crestere sustinutd, inovare si capacitatea de a aborda provocarile in

mod eficient

Capitolul 3 este intitulat ,,Managementul strategic in domeniul farmaceutic”, iar acesta
are in vedere, la fel, o prezentare pe trei planuri. in primul rind, este prezentati industria farmaceutica

si specificul ei, provocarile moderne pentru aceastd industrie in era digitalizarii sievolutiile pandemice
11



si post-pandemice. In al doilea rand, este prezentat subiectul managementului strategic al companiilor
farmaceutice, adaptarea lui la specificitatea domeniului si prezentarea performantei in raport cu acest
domeniu. In al treilea rand, este prezentati digitalizarea si efectele ei asupra domeniului farmaceutic
din perspectiva strategicd, precum si tehinicile utilizate in managementul strategic din domeniul
farmaceutic. In domeniul dinamic al industriei farmaceutice, descoperirea stiintifici se impleteste cu
progresul in domeniul sanatatii pentru a crea o cale cdtre o sdnatate si o bundstare mai buna. Cu o
istorie bogata de realizari si un angajament neclintit fatd de rigoarea stiintifica, aceastd industrie

continua sa modeleze traiectoria medicinel moderne.

Acest capitol poate fi considerat ca fiind inceputul partii practice, intrucat reprezintd o
parte complexa de teorie aplicatd (cu mai multe elemente de revizuire a literaturii de specialitate) care

vine sa completeze cercetarea propriu-zisa din urmatorul capitol.

Capitolul 4 este intitulat ,,Cercetare empiricd privind managementul strategic in
domeniul farmaceutic in vederea imbunatitirii performantei organizationale. Tendinte in era
digitalizarii” si reprezintd partea centrald a tezei. Acest capitol are la fel trei directii majore de analiza

(ca si toate celelalte capitole) si anume:

- In primul rand, este prezentatdi o ampld abordare metodologica care contine atat elemente de
prezentare a domeniului ales spre analizd, cat si elemente de conceptualizare privind notiunile

teoretice studiate in prima parte.

- in al doilea rand, cuprinde o ampla analiza calitativa utilizand instrumente specifice managementului
strategic si anume analiza SWOT (privind managenetul strategic in domeniul farmaceutic din
perspectiva digitalizarii), o analizd PESTEL si analiza scenariilor privind efectele pandemiei si

digitalizarii asupra domeniului ales.

- in al treilea rand, ccuprinde concepterea de indicatori si instrumente specifice in vederea

imbunatatirii performantei organizationale si identificarea tendintelor din domeniul ales spre analiza

Principalele concluzii au fost:

Avantajul competitiv reprezintd un factor esential in determinarea succesului si performantei
organizationale pe termen lung. Companiile trebuie sd identifice si sd capitalizeze punctele forte
distinctive pentru a se diferentia de concurenta si a-si crea o pozitie competitiva solida pe piatd. Acest
proces implicd o abordare strategica, adaptabilitate si inovatie constantd, precum si o intelegere
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profunda a nevoilor si preferintelor clientilor. Prin obtinerea si mentinerea unui avantaj competitiv
puternic, companiile pot asigura o baza solida pentru succesul lor intr-un mediu de afaceri dinamic si

competitiv.

Analiza comparativa din perspectiva sustenabilitatii si mdsurarea avantajului competitiv
implicd evaluarea modului in care practicile sustenabile ale organizatiilor le influenteaza pozitia pe
piatd, performanta financiara si perceptiile partilor interesate. Acesta permite companiilor sa faca
comparatii fatd de colegii din industrie, sa identifice domeniile de Tmbunatatire si sa valorifice

sustenabilitatea ca un avantaj strategic pe o piatd din ce in ce mai constientd de mediu si social

Cercetarea de piatd, cat si feedbackul clientilor sunt vitale pentru masurarea avantajului
competitiv. Cercetarea de piatd ghideaza deciziile strategice, permitind companiilor sa adapteze
ofertele la nevoile pietei, in timp ce feedback-ul clientilor conduce la Tmbunatitirea continua,
satisfactia clientilor si cuvantul in gurd pozitiv. Prin utilizarea eficientd a informatiilor din ambele
surse, 0 companie se poate pozitiona avantajos pe piatd, ceea ce duce in cele din urma la cresterea

cotei de piata si la succes pe termen lung.

Managementul strategic ghideaza actiunile unei organizatii pentru a obtine o performanta
optimd. Aceasta implicd dezvoltarea unei viziuni clare, formularea de strategii pentru atingerea acelei
viziuni, implementarea acelor strategii in mod eficient si evaluarea periodicd a performantei pentru a
mentine competitivitatea si a se adapta la circumstante in schimbare. Sinergia dintre managementul
strategic si performantd duce la crestere sustinuta, inovare si capacitatea de a aborda provocarile in

mod eficient.

Digitalizarea este o parte integrantd a managementului strategic modern. Organizatiile care
integreaza eficient tehnologiile digitale in planificarea lor strategicd vor avea un avantaj competitiv,
deoarece valorifica datele, imbratiseazd inovatia si raman adaptabile intr-un peisaj digital in continua

evolutie.

Imbunatatirea performantei organizationale in contextul digitalizarii, din perspectiva
parametrilor financiari, are potentialul de a aduce multiple beneficii organizatiei, inclusiv eficienta
crescutd, inovatie, cresterea veniturilor si o gestionare financiard mai bund. Este important ca

organizatiile sa isi evalueze strategiile si investitiile in digitalizare in functie de impactul lor asupra
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parametrilor financiari si sa se asigure cd acestea sunt aliniate cu obiectivele lor de crestere si succes

pe termen lung.

Cota de piata ramane o masura critica de performantd in era digitalizarii, dar dinamica acesteia
a evoluat. Companiile care folosesc tehnologiile digitale pentru a-si imbundtati acoperirea, a-si
personaliza ofertele si a crea experiente unice pentru clienti sunt mai bine pozitionate pentru a-si

imbunatati cota de piata si performanta organizationald generala.

Eficienta operationald in era digitalizarii implica valorificarea tehnologiilor digitale pentru a
optimiza procesele, a spori productivitatea si a reduce risipa. Prin valorificarea automatizarii, a
analizei datelor si a monitorizdrii in timp real, organizatiile pot eficientiza operatiunile si pot

imbunatiti performanta organizationald generala.

in domeniul dinamic al industriei farmaceutice, descoperirea stiintifici se impleteste cu
progresul in domeniul sanatitii pentru a crea o cale catre o sdndtate si o bundstare mai bund. Cu o
istorie bogata de realizari si un angajament neclintit fatd de rigoarea stiintificd, aceastd industrie
continud sd modeleze traiectoria medicinei moderne. Pe masurd ce este studiatd in detaliu
complexitatea acestui domeniu cu mai multe fatete, explorand inovatiile, provocdrile si consideratiile
etice ale acestuia, trebuie recunoscutp influenta sa profunda asupra asistentei medicale globale si

asupra conditiei umane in ansamblu.

Digitalizarea a revolutionat domeniul farmaceutic, iar pandemia de COVID-19 i-a evidentiat
si mai mult importanta. De la descoperirea medicamentelor si studiile clinice pana la ingrijirea
pacientilor si eforturile de sanatate publica, tehnologiile digitale au jucat un rol esential in abordarea
provocarilor generate de pandemie. Adoptarea rapida de catre industrie a instrumentelor digitale
subliniaza potentialul acestora de a spori eficienta, colaborarea si rezultatele pozitive privind tratarea
pacientilor in viitor. Tocmai de aceea companiile farmaceutice au incercat pe cat posibil adoptarea

acestor procese 1n ceea ce priveste productia de medicamente in general.
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Contributii personale si sinteza propunerilor
Principalele contributii ale lucrarii au fost:

-revizuirea literaturii de specialitate privind managementul strategic, avantajul competitiv si cresterea

.....

-revizuirea literaturii de specialitate privind performanta organizationald si raportul cu managementul

strategic in era digitala;

- revizuirea literaturii de specialitate privind managementul strategic in domeniul farmaceutic si mai

ales prezentarea digitalizarii si a efectelor ei asupra domeniului ales;
- analiza SWOT privind managementul strategic in domeniul farmaceutic din perspectiva digitalizarii;

- analiza PESTEL si analiza scenariilor privind efectele pandemiei si digitalizarii asupra domeniului

ales;

- conceperea de indicatori si instrumente noi in vederea imbunatatirii performantei organizationale;
- identificarea si conceperea unei strategii de crestere a eficientei operationale;

- adaptarea instrumentelor VRIO, Focus Matrix si A-A-A la domeniul farmaceutic;

- identificarea tendintelor din domeniul ales spre analiza

Sinteza propunerilor. Viitorul industriei farmaceutice peste 10-20 de ani este in mare masura
influentat de o serie de factori, cum ar fi avansurile tehnologice, inovatiile in cercetare si dezvoltare,

evolutiile demografice si schimbarile in cadrul reglementarilor si a cerintelor de piatd. Viitorul

industriei farmaceutice are cateva aspecte cheie de luat in considerare, cateva tendinte si anume:

+ Avansurile in secventierea genetica si intelegerea profundd a genomului uman pot conduce la

dezvoltarea de medicamente si terapii personalizate, adaptate la profilul genetic al pacientilor.

+ Utilizarea extinsd a IA si a analizei datelor va sprijini descoperirea de noi medicamente,
identificarea pacientilor eligibili pentru studii clinice si optimizarea proceselor de dezvoltare

si productie.

+ Telemedicina si ingrijirea la distantd vor deveni mai rispandite, permitdnd pacientilor sa aiba

acces la consultatii medicale de calitate si la monitorizare constantd, indiferent de locatie.

+ Tehnologiile de productic avansate, precum imprimarea 3D, vor permite fabricarea

personalizatd si la scard redusd a medicamentelor, accelerand procesele si reducind riscurile.
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+ Industria farmaceuticd va fi tot mai preocupata de practicile durabile si de responsabilitatea

sociala, Intrucat cerintele consumatorilor si reglementarile vor impune standarde mai nalte.

% preocupare crescutd pentru rezistenta antimicrobiand va stimula dezvoltarea de noi antibiotice

si terapii antivirale pentru a aborda amenintarile emergente.

+ Progresele in medicina regenerativa si terapiile celulare pot revolutiona tratarea unor afectiuni

cronice si grave, oferind optiuni de tratament inovatoare.

+ Industria farmaceutica va continua si caute parteneriate si colabordri pentru a-si accelera
procesele de inovare si dezvoltare, avand in vedere complexitatea crescutd a cercetarii si a

reglementarilor.

+ Tehnologiile digitale si colectarea de date in timp real pot accelera studiile clinice si procesele

de aprobare, ducand la introducerea mai rapidd a noilor medicamente pe piata.

+ Cerintele reglementare si accesibilitatea la medicamente vor continua sa fie subiecte majore

in dezvoltarea globala a industriei farmaceutice.

Limitele si perspectivele viitoare ale cercetarii
Limitele cercetarii:

- accesul limitat la date financiare privind companiile farmaceutice;

ghidate;
Directii viitoare de cercetare:

- extinderea analizei privind indicatorii de performantd din perspectiva managementului riscurilor in

ceea ce priveste companiile farmaceutice;

- extinderea analizei privind satisfactia clientilor companiilor farmaceutice
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Context, interest and objectives of the research

The reasons for choosing the theme are multiple:
- The pharmaceutical industry is undergoing rapid digital transformation, with advances in areas such
as artificial intelligence, big data analytics, telemedicine and digital health solutions. Understanding
how strategic management can use digital technologies to improve performance and adaptability is

crucial to staying competitive in the evolving landscape.
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Strategic management practices can have a significant impact on the performance of pharmaceutical
companies. Research into this area can help identify the most effective strategic approaches that lead
to increased sales, profitability and market share in the digital age.

- The pharmaceutical industry faces various challenges, such as rising R&D costs, increased
competition, regulatory complexities and changing consumer demands. Exploring how strategic
management aligns with digitalization to address these challenges can provide valuable insights for
industry players.

- Researching the link between strategic management and digitalization can help pharmaceutical
companies allocate resources more efficiently. Identifying areas where digital technologies offer the
most significant impact allows companies to invest strategically and achieve higher returns.

- Digitalization requires organizations to be agile and adaptable to seize opportunities and respond
quickly to change. Understanding how strategic management improves adaptability and can help
pharmaceutical companies navigate the uncertainties of the digital age.

- Investigating the role of strategic management in developing and executing effective digital
strategies enables companies to align their digital initiatives with overall business objectives.

- Digitalization in the pharmaceutical industry requires strict adherence to regulatory standards and
data privacy, and in this regard, it is crucial to research how strategic management can ensure
compliance and manage risks related to digitalization.

- Understanding how strategic management helps create competitive advantage through digitalization
can help pharmaceutical companies differentiate themselves in the market and stay ahead of their
rivals.

- Research into strategic management practices in pharmaceutical companies allows comparison with
industry leaders, identification of best practices, and learning from successful case studies.

The necessity of the approach. Researching the role of strategic management in
pharmaceutical companies amid digitalization contributes to expanding the knowledge base in this
dynamic sector, informing business leaders, policy makers and stakeholders about effective strategies
to improve performance and adaptability in the digital age. In addition, the research may have practical
implications for improving the pharmaceutical company's operations and ultimately benefiting
patients and consumers through improved healthcare solutions.

The topicality and importance of the topic. Strategic management in pharmaceutical
companies plays a crucial role in adapting and thriving in an increasingly complex and competitive

environment, with digitalization at the root of radical transformations. In a context where
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technological innovations and rapid market changes are becoming the norm, strategic management
becomes a decisive factor for increasing performance and adaptability.

Pharmaceutical companies need to integrate strategic approaches to adapt to new requirements
and exploit their innovation potential. Digitalization is one of the main drivers of this process, allowing
process optimization, real-time monitoring and personalization of interactions with patients and
doctors.

By adopting a well-founded strategic approach, pharmaceutical companies can increase
operational efficiency, develop new innovative products and services, improve patient relationships
and gain competitive advantages. Thus, effective strategic management becomes a decisive factor in
determining long-term success and adaptability to changes in digitalization and the pharmaceutical
industry as a whole.

Therefore, the objectives of the research will be:

Objective 1. Identify current strategic management practices used by pharmaceutical companies in

the context of digitalization.

Objective 2. Examine the challenges and opportunities pharmaceutical companies face in integrating

digital technologies into their strategic management processes.

Objective 3. Explore the impact of digitalisation on the overall performance of pharmaceutical
companies (*including financial performance, market share and customer satisfaction) especially in

terms of operational efficiency.

Objective 4. Examine the alignment between digital initiatives and strategic objectives and its

influence on achieving performance targets.

Objective 5. Propose recommendations and guidelines for pharmaceutical companies to improve their

performance through effective strategic management in the era of digitalization.

Epistemological positioning and methodology of scientific research

The epistemological positioning of the theme "Strategic management in pharmaceutical
companies as a decisive factor in increasing performance and adaptability in the context of
digitalization" is based on the intersection between the fields of strategic management, pharmaceutical
industry and digital transformations. This theme reflects a multidisciplinary approach, combining
knowledge from strategic management, economics, technology and regulations in the pharmaceutical

industry.
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From an epistemological perspective, the theme addresses how knowledge and perspectives
from these fields intertwine and contributes to understanding the complexity of management in an
industry characterized by strict regulations, ethical requirements and constant innovation. In addition,
it is anchored in empirical research, qualitative and quantitative data, allowing the evaluation of

existing practices, effects and emerging trends.

This epistemological approach recognizes that strategic management in the modern
pharmaceutical context involves informed decision-making in an ever-changing environment. Finally,
the theme highlights the importance of combining traditional knowledge and new digital paradigms

in improving the performance and adaptability of pharmaceutical companies.

Qualitative research methods are of significant importance in strategic management as they

provide valuable insights and context to decision-makers.

Through techniques such as interviews, focus groups and observations, or other methods,
qualitative research helps to understand stakeholder perspectives, customer preferences, and industry
trends. Qualitative analysis allows in-depth exploration of complex problems, discovering the

motivations and perceptions underlying decisions.

Qualitative data enriches strategic planning, supporting the formulation of more informed and
relevant strategies. Qualitative data helps identify emerging opportunities, assess organizational
culture, and assess the strengths and weaknesses of competition and a field in general over a given
time frame. Integrating qualitative research into strategic management improves the adaptability,
responsiveness and ability of the organization to make well-founded decisions in dynamic and

uncertain environments.

Qualitative research hypotheses may be formulated in the form of sentences, provided they are
understood as guidelines or lines of investigation, rather than definitive statements to be strictly
confirmed or rejected. In qualitative research, sentence-form hypotheses are used to guide research
and suggest what the researcher expects to discover or understand in the process of data mining and

interpretation.

The research question from which the paper starts is: ""How can pharmaceutical companies
improve their performance from the perspective of strategic management in the era of

digitization?"
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The statement of the thesis (and essentially the answer to the aforementioned question is):

"The achievement of objectives and goals, strategic management and improved
performance and adaptability in pharmaceutical companies can be measured on the basis of

predefined criteria that can primarily develop operational efficiency."

Scientific research hypotheses and research methods used

In order to answer the research question, the following research hypotheses were formulated:

H.1: Exploring the perspectives of customers, healthcare professionals and stakeholders will provide
insights into the impact of digital initiatives on patient outcomes, customer satisfaction and product

perception

H.2: Analysis of digital transformation efforts in pharmaceutical companies will reveal critical
success factors and lessons learned in improving performance through digitalization, potentially

changing the way strategies in the field can be developed.

H.3: Qualitative analysis of strategic management practices in pharmaceutical companies in different
regions and market segments will identify variations in digital adoption strategies and their impact

on performance outcomes.

H.4: Using the VRIO framework, pharmaceutical companies will identify their unique digital
capabilities that can be leveraged to gain competitive advantage and improve operational

performance.

H.5: Applying the PESTEL analysis technique, pharmaceutical companies will prioritize digital
initiatives based on their potential benefits and alignment with strategic objectives, leading to

improved operational performance.

H.6: Using SWOT analysis, pharmaceutical companies will identify and focus on their core digital

capabilities, leading to improved operational performance and resource allocation.

Research hypotheses will be confirmed/refuted using the following qualitative research

methods and techniques specific to strategic management, namely:
-SWOT analysis

- PESTEL analysis
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- analysis of scenarios regarding: a) the effects of the pandemic and reporting to the chosen field,
b) promotion of pharmaceuticals/vaccines in the pandemic context

- designing new indicators and tools to improve organizational performance, namely: a) identifying

field-specific performance indicators and designing a strategy to increase operational efficiency

b) adaptation of PESTEL, VRIO, Focus Matrix and A-A-A instruments to the pharmaceutical
field

- identifying trends in the chosen field for analysis

Synthetic presentation of chapters and main conclusions of the paper

Chapter 1 is entitled "Strategic management — key component in the business
environment' and envisages a theoretical presentation on three levels. First of all, the introductory
notions regarding strategic management are presented, from the perspective of definitions and
concepts in the field, but also from the perspective of functions, history, evolution and main stages of
this process. Secondly, it presents its competitive momentum and sustainability, as well as the means
by which it can be measured. Thirdly, the increase in performance and adaptability in strategic
management is presented., both from the perspective of their importance and from the perspective of

the importance of the organizational structure in relation to them.

Competitive advantage is an essential factor in determining long-term organizational success
and performance. This process involves a strategic approach, adaptability and constant innovation, as
well as a deep understanding of customer needs and preferences. By gaining and maintaining a strong
competitive advantage, companies can provide a solid foundation for their success in a dynamic and

competitive business environment.

Chapter 2 is entitled "Organizational performance and the relationship with strategic
management in the digital age', And it envisages, like the previous one, a presentation on three
levels. First of all, performance in relation to strategic management is presented, and more precisely
the importance of performance indicators in measuring competitive advantage within strategic
management and the most important performance indicators in the current context. Secondly,
digitization is rarely presented with increased organizational performance, obviously from the
perspective of strategic management. Thirdly, the main related areas and the main techniques on

improving operational efficiency in strategic management are presented.
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Strategic management guides an organization's actions to achieve optimal performance. They
involve developing a clear vision, formulating strategies to achieve that vision, implementing those
strategies effectively, and periodically evaluating performance to maintain competitiveness and adapt
to changing circumstances. The synergy between strategic management and performance leads to

sustained growth, innovation and the ability to tackle challenges effectively

Chapter 3 is entitled "Strategic management in the pharmaceutical field", And he also
envisages a presentation on three levels. First of all, the pharmaceutical industry and its specificity,
modern challenges for this industry in the era of digitization and pandemic and post-pandemic
developments are presented. Secondly, the subject of strategic management of pharmaceutical
companies, its adaptation to the specificity of the field and the presentation of performance in relation
to this field is presented. Thirdly, digitalization and its effects on the pharmaceutical field from a
strategic perspective are presented, as well as the techniques used in strategic management in the
pharmaceutical field. In the dynamic field of pharmaceuticals, scientific discovery is intertwined with
advances in health to create a path to better health and well-being. With a rich history of achievement
and an unwavering commitment to scientific rigor, this industry continues to shape the trajectory of

modern medicine.

This chapter can be considered as the beginning of the practical part, as it represents a
complex part of applied theory (with several elements of literature review) that complements the

research itself in the next chapter.

Chapter 4 is entitled "Empirical research on strategic management in the pharmaceutical
field in order to improve organizational performance. Trends in the era of digitalization" and is
the central part of the thesis. This chapter also has three major lines of analysis (as all other chapters),

namely:

- First of all, a broad methodological approach is presented, which contains both elements of
presentation of the chosen field for analysis and elements of conceptualization regarding the

theoretical notions studied in the first part.

- secondly, it includes an extensive qualitative analysis using tools specific to strategic management,
namely SWOT analysis (on strategic management in the pharmaceutical field from the perspective of
digitalization), a PESTEL analysis and scenario analysis on the effects of pandemic and digitalization

on the chosen field.
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- thirdly, it includes designing specific indicators and tools to improve organizational performance and

identifying trends in the chosen field for analysis

The main conclusions were:

Competitive advantage is an essential factor in determining long-term organizational success
and performance. Companies need to identify and capitalize on distinctive strengths to differentiate
themselves from the competition and create a strong competitive position in the market. This process
involves a strategic approach, adaptability and constant innovation, as well as a deep understanding
of customer needs and preferences. By gaining and maintaining a strong competitive advantage,
companies can provide a solid foundation for their success in a dynamic and competitive business

environment.

A benchmarking from a sustainability perspective and measuring competitive advantage
involves assessing how organizations' sustainable practices influence their market position, financial
performance and stakeholder perceptions. It enables companies to make comparisons with industry
peers, identify areas for improvement and harness sustainability as a strategic asset in an increasingly

environmentally and socially conscious market

Market research and customer feedback are vital for measuring competitive advantage. Market
research guides strategic decisions, allowing companies to tailor offerings to market needs, while
customer feedback leads to continuous improvement, customer satisfaction and positive word of
mouth. By effectively using information from both sources, a company can position itself

advantageously in the market, which ultimately leads to increased market share and long-term success.

Strategic management guides an organization's actions to achieve optimal performance. This
involves developing a clear vision, formulating strategies to achieve that vision, implementing those
strategies effectively, and periodically evaluating performance to maintain competitiveness and adapt
to changing circumstances. The synergy between strategic management and performance leads to

sustained growth, innovation and the ability to tackle challenges effectively.

Digitalization is an integral part of modern strategic management. Organizations that

effectively integrate digital technologies into their strategic planning will have a competitive
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advantage as they leverage data, embrace innovation, and remain adaptable in an ever-evolving digital

landscape.

Improving organizational performance in the context of digitalization, from the perspective of
financial parameters, has the potential to bring multiple benefits to the organization, including
increased efficiency, innovation, revenue growth and better financial management. It is important for
organizations to evaluate their strategies and investments in digitalization according to their impact

on financial parameters and ensure that they are aligned with their long-term growth and success goals.

Market share remains a critical performance measure in the era of digitalization, but its
dynamics have evolved. Companies that use digital technologies to improve their reach, personalize
their offerings, and create unique customer experiences are better positioned to improve their market

share and overall organizational performance.

Operational efficiency in the era of digitalization involves harnessing digital technologies to
optimise processes, increase productivity and reduce waste. By leveraging automation, data analytics,
and real-time monitoring, organizations can streamline operations and improve overall organizational

performance.

In the dynamic field of pharmaceuticals, scientific discovery is intertwined with advances in
health to create a path to better health and well-being. With a rich history of achievement and an
unwavering commitment to scientific rigor, this industry continues to shape the trajectory of modern
medicine. As the complexity of this multifaceted field is studied in detail, exploring its innovations,
challenges, and ethical considerations, its profound influence on global healthcare and the human

condition as a whole must be recognized.

Digitalisation has revolutionised pharmaceuticals and the COVID-19 pandemic has further
highlighted its importance. From drug discovery and clinical trials to patient care and public health
efforts, digital technologies have played a key role in addressing the challenges posed by the
pandemic. The rapid adoption by industry of digital tools underlines their potential to increase
efficiency, collaboration and positive outcomes for treating patients in the future. That is why
pharmaceutical companies have tried as much as possible to adopt these processes in terms of drug

production in general.
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Personal contributions and summary of proposals

The main contributions of the paper were:

-reviewing the literature on strategic management, competitive advantage and increasing performance

and adaptability in strategic management;

- reviewing the literature on organizational performance and the relationship with strategic

management in the digital age;

- reviewing the literature on strategic management in the pharmaceutical field and especially

presenting digitalization and its effects on the chosen field;

- SWOT analysis on strategic management in the pharmaceutical field from the perspective of
digitization;

- PESTEL analysis and scenario analysis on the effects of pandemic and digitalization on the chosen
field;

- designing new indicators and tools to improve organizational performance;

- identifying and designing a strategy to increase operational efficiency;

- adaptation of VRIO, Focus Matrix and A-A-A instruments to the pharmaceutical field;

- identifying trends in the chosen field for analysis

Summary of proposals. The future of the pharmaceutical industry in 10-20 years is largely
influenced by a number of factors, such as technological advances, innovations in research and
development, demographic developments and changes in regulations and market requirements. The

future of the pharmaceutical industry has several key aspects to consider, some trends, namely:

+ Advances in genetic sequencing and deep understanding of the human genome may lead to

the development of personalized drugs and therapies tailored to patients' genetic profiles.

+ The expanded use of Al and data analytics will support the discovery of new medicines, the
identification of patients eligible for clinical trials and the optimisation of development and

production processes.

% Telemedicine and remote care will become more widespread, allowing patients to have access

to quality medical consultations and constant monitoring, regardless of location.

+ Advanced manufacturing technologies such as 3D printing will enable customised and small-

scale manufacturing of medicines, speeding up processes and reducing risks.
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+ The pharmaceutical industry will be increasingly concerned with sustainable practices and

social responsibility, as consumer demands and regulations will impose higher standards.

+ Increased concern about antimicrobial resistance will stimulate the development of new

antibiotics and antiviral therapies to address emerging threats.

+ Advances in regenerative medicine and cell therapies can revolutionize the treatment of

chronic and serious conditions by offering innovative treatment options.

+ The pharmaceutical industry will continue to seek partnerships and collaborations to accelerate

its innovation and development processes, given the increased complexity of research and

regulations.

+ Digital technologies and real-time data collection can speed up clinical trials and approval

processes, leading to faster market introduction of new medicines.

+ Regulatory requirements and accessibility to medicines will continue to be major topics in the

global development of the pharmaceutical industry.

Limits and future perspectives of research

The limits of research:
- limited access to financial data on pharmaceutical companies;

- lack of availability of employees in the management of pharmaceutical companies to conduct guided
mterviews;
Future research directions:

- expanding the analysis of performance indicators from a risk management perspective with regard

to pharmaceutical companies;

- expanding the analysis on customer satisfaction of pharmaceutical companies
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