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increderea si sprijinul acordat in finalizarea studiilor
doctorale. Sunt profund recunoscatoare si sper s ma ridic
la nivelul asteptarilor. Profesionalismul, rabdarea si
indrumarile domnului profesor au fost esentiale pentru
realizarea propriului proiect.

Doresc sa multumesc familiei mele, care a fost
alaturi de mine incad de la inceput, a crezut in obiectivele
mele personale si m-a sprijinit neconditionat pe parcursul
studiilor. Fard increderea, suportul si sprijinul lor moral,
nu as fi fost atadt de motivata si nu as fi reusit sd depasesc
obstacolele de una singura.

Le multumesc domnilor profesori care au
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momentele cruciale ale studiilor doctorale. Cuvintele lor
de incurajare si orientarea oportund mi-au ghidat pasii
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ACTUALITATEATEMEI

Tema aleasa devine tot mai actuald si mai necesara
ca niciodatd. Schimbarile si nevoile societdtii moderne,
cerintele pietei muncii si evolutia competentelor necesare
tinerilor pentru a se integra pe piata muncii influenteaza
sistemul de educatie si, implicit, rezultatele asteptate de la
acesta.

In era informationald, este imperativ ca abordarea
cadrelor didactice sd fie corespunzatoare. Perfectionarea
constanta a acestora trebuie sa fie o prioritate atat pentru ei
ingisi, cat si pentru manageri.

Actualitatea temei subliniazd importanta adaptarii
activitatilor educationale in raport cu cerintele societatii si
ale sistemului educational, dar si in functie de nevoile si
competentele elevilor. Este crucial ca un cadru didactic sa
fie pregatit din punct de vedere profesional, Tnsd si mai
important este modul in care transmite informatiile astfel
incat elevii sa le Inteleagd corect, sa fie capabili sa le
aplice si sa le utilizeze 1n propria lor formare

Prin urmare, tema nu este doar relevanta, ci
constituie o prioritate Tn societatea actuala. Fiecare cadru

didactic trebuie sd fie cu un pas inaintea tehnologiilor si
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inovatiilor, iar atunci cand se confruntd cu necunoscutul,
sa fie constient de necesitatea adaptarii si perfectionarii n

domenii incerte.

UTILITATEATEMEI
Un aspect important care subliniaza utilitatea temei

este perioada desfasurarii activitatilor online si adaptarea
imediatd a activitatilor de predare, Invatare si evaluare in
sistemul de invatimant preuniversitar. In ciuda eforturilor
depuse de majoritatea cadrelor didactice pentru a
desfasura activitatile farda probleme si pentru a utiliza
tehnologiile disponibile, au fost multe situatii in care
informatiile nu au ajuns la elevi Tn mod eficient.

Perioada 1n care activitdtile s-au desfasurat online a
evidentiat necesitatea securitdtii informationale si a
utilizarii unui canal de comunicare sigur. In era digitala,
datele informative devin din ce in ce mai vulnerabile la
atacurile cibernetice, ceea ce impune o perfectionare
continud a celor implicati 1n activitatea didactica in mediul
digital. Astfel, relevanta temei alese este subliniata.

Utilitatea temei este impusa si de competentele pe

care le detin generatiile actuale, modalitatea de abordare a
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elevilor din prezent si necesitatea unei comunicari
eficiente cu acestia. Cresterea numarului de conflicte intre
elevi si cadre didactice subliniazd importanta sprijinului
din partea consilierilor pentru profesori, in dezvoltarea
competentelor de comunicare si relationare cu tinerii.
Integrarea si indrumarea adecvata a profesorilor
debutanti de cdtre manageri sau persoanele desemnate in
acest scop reprezintd o necesitate cruciald in sistemul de
invatamant preuniversitar. Din ce in ce mai multi tineri
evitd sa aleagd un job In domeniul educational si isi

indreapta interesul catre alte domenii.

STRUCTURA TEZEI
Lucrarea este organizatd in cinci capitole, Insotite

de o introducere si o concluzie finalda in care sunt
prezentate contributia personald si concluziile generale.
Primele trei capitole exploreaza aspectele teoretice intr-0
manierd logicd, deductiva si comprehensiva, in timp ce
capitolele finale examineaza sistemul de educatie si
impactul schimbarilor din perspectiva cadrelor didactice si

a managerilor.
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Primul capitol exploreaza aspecte esentiale ale
organizdrii si functiondrii institutiilor scolare, diversele
stiluri de leadership in context educational, precum si
managementul serviciilor educationale. Acesta oferda o
intelegere detaliata a practicilor si conceptelor
fundamentale pentru gestionarea eficienta a institutiilor de
invatdmant preuniversitar, evidentiind importanta fiecarui
element in atingerea obiectivelor educationale. Se face
distinctia intre organizatia si institutia scolara, detaliind
rolul si caracteristicile fiecareia in crearea unui mediu
educational eficient.

Un alt aspect este reprezentat de rolul leadership-
ului educational, analizand diversele stiluri de conducere,
competentele necesare liderilor educationali si impactul
lor asupra performantei scolare si a climatului educational.

Se analizecazi ~ managementul serviciilor
educationale, discutand importanta educatiei in sistemul
preuniversitar si gestionarea structurii organizationale, cu
accent pe directiile de actiune pentru Tmbunatatirea
calitdtii si adaptarea la schimbarile contemporane.

Astfel, capitolul oferd o intelegere profunda si

integratd a conceptelor si practicilor fundamentale pentru
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managementul institutiilor de invatimant preuniversitar,
subliniind importanta fiecarui aspect in atingerea
obiectivelor educationale.

Cel de-al doilea capitol examineaza detaliat
procesul de schimbare si implementarea acestuia in
institutiile de invatamant preuniversitar.

Un aspect esential este reprezentat de descrierea
procesului de schimbare si implementare. Astfel, sunt
detaliate etapele esentiale ale procesului de schimbare, de
la identificarea necesitatii, planificare si comunicare, pana
la implementare si evaluare. Sunt discutate metodele si
tehnicile utilizate pentru o tranzitie eficienta si pentru a
minimiza rezistenta la schimbare.

In acelasi timp cu metodologia schimbiarii
organizationale este analizatd si importanta recunoasterii
nevoii de schimbare in contextul evolutiei tehnologice,
schimbarilor sociale si economice, precum si cerintelor
fluctuante ale pietei muncii. Se examineazd diagnosticarea
problemelor si  identificarea  oportunitdtilor  de
imbunatatire.

Capitolul analizeaza structurile organizatorice

modern. Se discutd adaptarea structurilor organizationale
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ale institutiilor de Invatamant pentru a sustine schimbarea.
Sunt prezentate modele moderne care promoveaza
flexibilitatea, colaborarea si inovatia, 1mpreuna cu
beneficiile si provocarile asociate implementarii acestora
in contextul educatiei preuniversitare.

In concluzie, capitolul oferd o intelegere profundi
a dinamicii schimbarii in educatie, evidentiind importanta
unui management eficient al schimbarii pentru asigurarea
adaptabilitatii si succesului pe termen lung al institutiilor
de invatdmant preuniversitar.

Cel de-al treilea capitol exploreaza semnificatia si
rolul crucial al managementului resurselor umane intr-o
organizatie. Acest capitol subliniaza importanta functiilor
si responsabilitatilor managerului de resurse umane,
evidentiind contributia sa la eficienta si succesul
organizatiei.

Capitolul Tncepe prin a explica de ce
managementul resurselor umane este esential in orice
organizatie. Sunt abordate procese cheie precum
integrarea In profesie si in structura scolard, formarea
continud, evaluarea performantei si motivarea angajatilor,

si se analizeazd impactul acestor procese asupra
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productivitatii si competitivitatii organizationale. De
asemenea, este detaliat rolul si competentele managerului
de resurse umane, inclusiv strategiile planificate si
implementate pentru o gestionare eficienta a personalului,
contribuind  astfel la  realizarea  obiectivelor
organizationale.

Capitolul examineazd, de asemenea, abilitatile
necesare pentru a naviga in contexte variate si
provocatoare, si pentru a promova un mediu de lucru
pozitiv si stimulativ. Se subliniazd ca resursa umana este
esentiala pentru dezvoltarea si gestionarea eficientd a
tuturor celorlalte resurse ale organizatiei. Este discutatd
valoarea adaugatda pe care angajatii o aduc prin
cunostintele, abilitatile si inovatiile lor, reprezentand astfel
nucleul oricarei strategii de dezvoltare organizationala.

Astfel, capitolul oferd o perspectiva detaliatd
asupra managementului resurselor umane, subliniind
importanta sa atat in general, cét si in contextul specific al
sistemului de educatie. Se evidentiazd cd gestionarea
eficientd a resurselor umane este fundamentald pentru
succesul si dezvoltarea durabild a oricdrei organizatii

scolare.
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In capitolul patru se analizeazi in detaliu procesul
de cercetare aplicatd 1n domeniul managementului
resurselor umane 1n institutiile de invatamant
preuniversitar. Capitolul este structurat astfel:

Fundamentele cercetarii stiintifice: Se explica
importanta rigurozitatii metodologice, etica cercetdrii i
obiectivitatea in colectarea si interpretarea datelor, in
contextul managementului resurselor umane.

Metodologia cercetarii: Detaliaza metodele si
tehnicile utilizate pentru colectarea datelor, inclusiv
instrumentele de cercetare, cum ar fi chestionarul, si
procedurile de selectie a esantionului, adaptate pentru a
obtine informatii precise despre managementul resurselor
umane In invatdmantul preuniversitar.

Structura tezei: Oferd o prezentare clard a pasilor
parcursi in elaborarea tezei, de la formularea problemei de
cercetare pand la concluzii. Se discutd despre importanta
organizdrii  capitolelor, formularea ipotezelor  si
obiectivelor de cercetare, si analiza criticd a literaturii de
specialitate.

Obiectivele i ipotezele de lucru: Sunt prezentate

obiectivele specifice ale cercetdrii si ipotezele formulate
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pentru a ghida investigarea, orientate spre Imbunatatirea
managementului resurselor umane 1n Invatdmantul
preuniversitar.

Interpretarea datelor: Analizeaza datele colectate
utilizdnd metode statistice si analitice adecvate, evaluand
rezultatele in contextul ipotezelor formulate si identificand
implicatiile pentru managementul resurselor umane in
educatie.

Concluzii si recomandari: Formuleazd concluzii si
recomandari relevante pentru imbundtdtirea practicilor de
management al resurselor umane in institutiile de
invatdimant  preuniversitar, accentudnd  necesitatea
dezvoltarii continue a personalului didactic si nedidactic.
Acest capitol furnizeazd o analizd cuprinzatoare a
cercetdrii empirice realizate, subliniind contributia sa la
optimizarea managementului resurselor umane in sistemul
de invatdmant preuniversitar.

Capitolul final isi propune sd dezvolte un cadru de
management comprehensiv  destinat institutiilor de
invatamant preuniversitar, avand ca obiectiv principal

imbunatatirea  calitdtii  procesului  educational  si
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satisfacerea nevoilor tuturor actorilor implicati. Structura
acestui capitol include urmatoarele elemente esentiale:

Fundamentele managementului: Se explica
principiile de bazd ale managementului si modul in care
acestea sunt aplicate in contextul specific al institutiilor de
invatdmant preuniversitar. Se subliniazd importanta
integrarii diverselor functii si procese de management
pentru a crea un sistem eficient si bine structurat.

Identificarea intereselor partilor implicate: Se
analizeaza nevoile si interesele diferitelor grupuri de parti
interesate, inclusiv elevii, parintii, cadrele didactice,
personalul administrativ, autorititile educationale si
comunitatea locald. Accentul este pus pe importanta ludrii
n considerare a acestor aspecte in procesul de dezvoltare
si implementare a modelului de management.

Dezvoltarea unui model de management strategic:
Se descriu pasii critici in crearea si implementarea unui
model de management strategic 1n institutiile de
invatdmant preuniversitar. Componentele cheie ale
modelului includ planificarea strategicd, gestionarea
resurselor umane, managementul financiar, evaluarea

performantei si asigurarea calitdtii. Se evidentiaza
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necesitatea unei abordari cuprinzatoare care sa faciliteze
colaborarea si coordonarea eficientd intre diversele
departamente si functii ale institutiei.

Profilul liderului educational: Se examineaza
competentele, trdsdturile de caracter si aptitudinile
esentiale ale directorilor scolari. Se subliniazd importanta
feedback-ului continuu si a adaptarii liderului in functie de
evolutiile si schimbarile din mediul educational.

Managementul axat pe inteligenta umand: Se
discutd despre conceptele si practicile asociate unui
management orientat spre valorizarea potentialului uman
in educatie. Sunt propuse metode de evaluare si planificare
a factorilor critici care contribuie la succesul si dezvoltarea
durabild a institutiilor de invatdmant.

Managementul — schimbarilor in sistemul
educational: Se exploreaza diverse strategii si initiative
pentru imbundtdtirea calitdtii educatiei oferite de
institutiile preuniversitare. Acestea includ inovatii
pedagogice, adoptarea tehnologiilor moderne, dezvoltarea
continud a cadrelor didactice, implicarea comunitdtii
locale si crearea unui mediu de invatare stimulativ si

sustindtor.
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Prin abordarea acestor aspecte, capitolul oferd o
perspectiva detaliata si aplicata asupra modului in care un
model de management integrat poate fi conceput si
implementat in institutiile de invatdmant preuniversitar,
avand ca scop final cresterea calitdtii educatier si

satisfacerea tuturor partilor implicate in procesul educativ.

OBIECTIVUL GENERAL SI IPOTEZELE
CERCETARII

Scopul principal al abordarii stiintifice este de a
evalua calitatea procesului educational si de a identifica
factorii care influenteaza acest proces, cu accent deosebit
pe factorii care determina schimbarile in cadrul sistemului
de Invatamant preuniversitar. Pentru a atinge acest
obiectiv, operationalizarea implica proiectarea unui model
de management integrat al unitatilor de invatamant
preuniversitar.

Cei trei factori identificati sunt: integrarea cadrelor
didactice in unitatea scolard, perfectionarea continud a
cadrelor didactice si managementul schimbarilor in

sistemul de Tnvatdmant preuniversitar.
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OBIECTIVE SPECIFICE

Obiectivele specifice s-au construit pe baza
temelor majore ale demersului stiintific derivand din
obiectivul general:

O1: Identificarea influentei pe care o exercitd
managerul asupra integrarii cadrelor didactice nou
incadrate in interiorul institutiilor de invatamant
preuniversitar.

O2:  Identificarea influentei sistemului de
management al educatiei si a managerului institutiei
scolare asupra procesului de perfectionare continuda a
cadrelor didactice.

Ogs: Identificarea influentei pe care o exercitd
schimbarile aduse programelor scolare si examenelor

nationale asupra perceptiei cadrelor didactice.

IPOTEZELE DE CERCETARE

Cercetarea 1n aceasta problema se concentreaza pe
modalitatea de colectare a informatiilor din cadrul
institutiilor de invatamant preuniversitar. Prin urmare,

scopul cercetdrii este de a realiza o analiza calitativa a
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sistemului de invatimant preuniversitar. In conformitate
cu obiectivele stabilite, s-au formulat urmatoarele ipoteze
de lucru, care sunt utile pentru finalizarea demersului
stiintific.

Ipoteza centrala

Exista o interdependenta intre procedeele de
integrare a cadrelor didactice in unitatea scolard,
perfectionare  continud a cadrelor didactice si
managementul schimbérii in sistemul de invatdmant
preuniversitar.

Demersul stiintific are ca scop validarea sau
invalidarea ipotezelor de cercetare. Ipotezele abordate la
fiecare tema fac referire la:

I1: Suportul oferit de catre manager in primul an de
activitate influenteazd integrarea cadrului didactic in
sistemul de educatie

I.: Existd o corelatie intre sprijinul oferit de cétre
manageri-cadrelor didactice nou Tncadrate/in primul an de
activitate si adaptarea cadrului didactic in institutie.

I3: Existd o asociere Intre colaborarea dintre cadre
didactice si integrarea cadrelor didactice 1in institutia

scolara.
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ls: Existd o interdependentd intre sistemul de
credite si decizia cadrelor didactice cu privire la
perfectionarea continua.

Is: Posibilitatea de avansare in carierd influenteaza
decizia de dezvoltare profesionala.

le: Managerul unitdtii scolare exercitd influenta
asupra deciziei de perfectionare continua.

I7: Schimbarile aduse in structura examenelor
nationale (Evaluare Nationald, Bacalaureat, Titularizare)
influenteaza perceptia cadrelor didactice asupra manierei
de evolutie
a sistemului.

ls: Modificarile aduse programelor scolare si
planurilor cadru influenteaza perceptia cadrelor didactice
cu privire la maniera de evolutie a sistemului de
invatamant.

lo: Implicarea cadrelor didactice in comisiile de
lucru nationale cu privire la modificarile programelor
scolare influenteazd de o manierd pozitivda actul
educational.

Relatia dintre obiective, ipoteze si Intrebari este

redatd in tabelul 1.
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Tabel 1. Relatia obiective-ipoteze-intrebari

Tema majora 1 Tema majora 2 Tema majora 3
Integrarea cadrelor i . Managementul  schimbarilor
L . Perfectionarea continud

didactice in o in sistemul de invatamant
) a cadrelor didactice o

unitatea scolara preuniversitar

Obiective specifice Obiective specifice Obiective specifice

01 02 03

Ipoteze de lucru Ipoteze de lucru Ipoteze de lucru

11(11-15) 14(19-112) 17(121-124)

12(16.1-16.8) 15(113-116) 18(125-128)

13(17.1-8.4) 16(117-120) 19(129.1-130)

Sursa: Elaborat de autor

CONCLUZII

Tn era societatii cunoasterii si a economiei bazate
pe cunoastere, Roméania adopta decizii si politici
educationale menite sd imbundtiteascd continuu sistemul
de educatie. In pofida fluctuatiilor economice, sociale si
medicale, angajamentele pe termen lung sunt esentiale
pentru asigurarea continuitatii si calitatii educatiei publice.
Planul de actiune pentru educatie 2019-2030 reprezintd un
program strategic de reformd educationald, stabilind

obiective cheie, actiuni si demersuri necesare pentru

consolidarea serviciului public de educatie.
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Scopul acestei lucrari a fost sd contureze
implementarea unui Model de Management Integrat al
Institutiilor de Invatimant Preuniversitar, promovand un
management de Tnaltd calitate In scolile noastre. Acest
model este conceput ca o recomandare metodologica,
furnizdnd instrumente esentiale pentru procesul de
gestionare in unitatile scolare.

Strategia cercetarii a presupus investigatii empirice
asupra unor fenomene contemporane specifice, intr-un
cadru real de viata si folosind multiple surse de informatii,
inclusiv interviuri, chestionare, marturii, dovezi si
documente.

Procesul decizional in institutiile scolare implica
etape clare: identificarea si definirea problemelor,
stabilirea criteriilor si obiectivelor decizionale, explorarea
variantelor posibile, selectarea celei mai optime, luarea
deciziei, si evaluarea rezultatelor.

Pentru a asigura un proces educational eficient,
adaptat la mediul exterior, este crucial sa se aplice un
management eficient in scoli, adoptind solutii si strategii

manageriale optime.
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O reformd semnificativd 1n  Invatdmantul
preuniversitar este imperativa pentru a raspunde intrebarii
cheie "ce invatamant este bun?", atat in prezent cat si
pentru viitor. Aceasta include reforma curriculumului si a
evaludrii, acordarea autonomiei functionale scolilor, si
consolidarea statutului cadrelor didactice.

Managementul educational trebuie sa adopte
strategii de cercetare focalizatd, cu interpretari detaliate ale
cazurilor concrete, evidentiind particularitatile contextuale
si folosind metode complementare de culegere, analiza,
prelucrare si stocare a informatiilor relevante, atat
cantitative cat si calitative.

Evolutia terminologica din planul de dezvoltare a
scolii catre planul de dezvoltare institutionald a
contextualizat strategiile manageriale in date obtinute din
diagnoza si analizd de nevoi, negociere si decizie la nivel
comunitar, elaborare a strategiilor si proiectelor de
dezvoltare scolara, monitorizare, evaluare si asigurare a
calitatii.

In cadrul procesului decizional, directorii si
consiliile de administratie trebuie sa identifice si sa

defineasca clar problemele, sa stabileasca criteriile si
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obiectivele decizionale, sa evalueze variantele disponibile
si sa adopte deciziile optime. Evaluarea rezultatelor este
cruciald pentru eficacitatea deciziilor luate.

Existd doua categorii principale de strategii
decizionale pentru schimbare in institutiile scolare:
dezvoltarea organizationald, care vizeazd imbundtdtirea
structurii 1 functiondrii institutiei, si1  dezvoltarea
personalului, care se concentreazd pe cresterea
competentelor si eficientei cadrelor didactice.

Directorii unitatilor scolare trebuie sa fie lideri
versatili, combinand abilitdtile de management al
resurselor umane cu managementul strategic pentru o
conducere eficientd si eficace a institutiei, contribuind
astfel la succesul si dezvoltarea durabila a acesteia.

Educatia in institutiile scolare nu se rezuma doar la
cifre "frumoase” pe hartie; are un scop mult mai profund
de integrare a elevilor in societate si formare a acestora ca
indivizi responsabili, constienti de valoarea lor si de rolul
lor in comunitate. Directorii scolari au responsabilitatea de
a orienta actiunile si deciziile lor catre binele elevilor,
sprijinind profesorii in eforturile lor de a oferi o educatie

de calitate, adaptatd nevoilor si intereselor acestora.
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Directorii trebuie sd fie lideri activi si implicati n
comunitatea locala, colaborand cu autoritatile locale si alte
organizatii pentru a promova initiativele educationale si
sociale care sd sprijine elevii si familiile lor. Pentru a
realiza acest obiectiv, este esentiala sprijinirea si
incurajarea continud a profesorilor prin programe de
formare s1  dezvoltare profesionala care sa le
imbunadtdteasca abilitatile si competentele pedagogice.

Incurajarea debutantilor in sistemul educational
prin programe de mentorat este esentiala pentru a-i sprijini
in perioada lor initiald In Tnvatamant si pentru a le asigura
dezvoltarea profesionala continua.

Combaterea instabilitatii in sistemul de Invatamant,
inclusiv a abandonului scolar, necesitd identificarea
factorilor implicati si implementarea de strategii eficiente
pentru prevenirea si reducerea acestora.

Dezvoltarea relatiilor sociale pozitive si sprijinirea
elevilor defavorizati sunt prioritdti suplimentare 1in
promovarea unui mediu educational sigur, stabil si
inclusiv.

Adaptarea la schimbarile actuale prin utilizarea

tehnologiilor moderne si a metodelor inovatoare in
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procesul de invatamant este esentiald pentru a asigura o
educatie de calitate si pentru a raspunde eficient
provocdrilor contemporane ale elevilor.

Aceste aspecte subliniazd importanta unui
management educational integrat, care sd promoveze
excelenta in educatie si sa contribuie la dezvoltarea
academica si personald a elevilor intr-un mediu

educational stimulativ si sustindtor.

CONTRIBUTII PERSONALE

Culegerea si interpretarea datelor: Am colectat
date semnificative printr-un sondaj bazat pe chestionar,
evidentiind relatia dintre integrarea cadrelor didactice in
sistemul de Tnvatamant, perfectionarea continud a acestora
si necesitatea interventiei in deciziile legate de schimbarile
din sistemul de invatdmant preuniversitar.

Cercetare empirica detaliata: Am efectuat o
cercetare empiricad pentru a analiza perceptiile cadrelor
didactice si ale managerilor cu privire la importanta
dezvoltarii profesionale a profesorilor si la necesitatea
implicarii tuturor partilor in procesul de luare a deciziilor

in sistemul de invdtdmant preuniversitar.
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Dezvoltarea de recomandari practice: Am elaborat
un model de management integrat pentru sistemul de
invatamant preuniversitar, destinat managerilor institutiilor
de invatamant, pentru a crea planuri de dezvoltare
institutionala care implica atat personalul didactic, elevii,
cat si celelalte persoane din cadrul sistemului educational
si a persoanelor din exteriorul sistemului.

Adaptarea la schimbarile contextuale: Am luat Tn
considerare dinamica si schimbarile din cadrul sistemului
educational, integrand teoria si practica personald pentru a

le adapta la nevoile si cerintele actuale ale societatii.

LIMITELE CERCETARII

Tendinta de subiectivitate a respondentilor si
realitatea cu care acestia se confruntd in cadrul institutiilor
scolare.

Intampinarea de dificultiti din partea directorilor
de scoala in furnizarea de date statistice.

Perioada limitatd a programului de doctorat a

determinat stabilirea unui numar limitat de respondenti.
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DIRECTII VIITOARE DE CERCETARE

Extinderea cercetdrii la cadre didactice din toate
ariile curriculare.

Extinderea cercetarii la personal didactic din Intreg
sistemul de Invatdmant.

Realizarea unei cercetdri cu privire la factorii
psihologici care influenteaza schimbarea in institutiile de

invatamant preuniversitar din Romania.
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sectorul
Perioada | 2012-2021

Functia sau postul
ocupat
Principalele activitati

si responsabilitati

Numele si adresa

angajatorului

Profesor matematica

Predare — invatare — evaluare, membru CA,
membru comisie CEAC, sef comisie
matematica si stiinte, sef comisie
combaterea violentei, sef comisie orar.
Scoala gimnaziala Movila Banului, comuna

Movila Banului, judetul Buzau

Tipul activitatii sau | Invatamant
sectorul
Perioada | 2017 —2018; 2009 — 2010

Functia sau postul
ocupat

Principalele activitati
si responsabilitati

Numele si adresa

Profesor matematica

Predare — invatare — evaluare, membru
CA, sef comisie matematica si stiinte

Scoala Gimnaziala Scutelnici, comuna
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angajatorului
Tipul activitatii sau

sectorul

Scutelnici, judetul Buzau

Invatamant

Perioada

Functia sau postul
ocupat

Principalele activitati
si responsabilitati
Numele si adresa

angajatorului

2017 —2018; 2009 - 2010

Profesor matematica

Predare — invatare — evaluare, sef comisie
matematica si stiinte
Scoala Gimnaziala Cilibia, comuna Cilibia,

judetul Buzau

Tipul activitatii sau Invatimant
sectorul
Educatie si
formare
Pericada | 2023
Calificarea/ | Quality EU Project Management —
diploma obtinutd | Erasmus+

Discipline principale
studiate / competente

dobéandite

Numele si tipul
institutiei de
invatamant/

furnizorului de

Competences on planning, managing and
assessing European projects in order to
improve their quality according to EU
regulations; intercultural competences.
EDU2GROW
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formare

Nivel in clasificarea | Internationald
nationala sau
internationald
Perioada | 2022
Calificarea/ | MANAGER CRED

diploma obtinuta
Discipline principale
studiate / competente
dobandite

Numele si tipul
institutiei de
invatamant/
furnizorului de
formare

Nivel in clasificarea
nationald sau

internationala

Managementul implementérii eficiente a
curriculumului national, MANAGER
CRED, formare nivel 2.

CASA CORPULUI DIDACTIC BUZAU

Nationala

Perioada

Calificarea /
diploma obtinuta
Discipline principale
studiate / competente

dobandite

2022
FORMATOR

Aplicarea prevederilor legale cu privire la
educatia adultilor, realizarea analizei de
nevoi privind formarea adultilor,

respectarea eticii si a standardelor
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Numele si tipul
institutiei de
invatamant/

furnizorului de

profesionale, comunicarea si relationarea
in formarea adultilor, gestionarea
conflictelor, proiectarea procesului de
instruire, dezvoltarea personald continud a
formatorului, realizarea activitatii de
formare teoretica si practica, Organizarea
procesului de evaluare a participantilor la
programul de formare profesionala a
adultilor.

S.C. START 2 PERFORM S.R.L.

formare
Nivel in clasificarea National
nationald sau
internationala
Perioada | 2020
Calificarea/ | CRED — Curriculum relevant, educatie
diploma obtinutd | deschisa pentru toti — Formare de nivel Il —

Discipline principale
studiate / competente

dobandite

invatamant gimnazial

Un nou curriculum national pentru
invatamantul gimnazial — conceptualizari
necesare

Aplicarea noului curriculum national pentru

invatamantul gimnazial. Disciplinele de
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Numele si tipul
institutiei de
invatamant/

furnizorului de

studiu din perspectiva didacticii specialitatii

Aspecte transversale in abordarea si

implementarea curriculumului national
Casa Corpului Didactic Buzau /

Ministerul Educatiei si Cercetarii

formare
Nivel in clasificarea | Nationala
nationala sau
internationala
Perioada 2017
Calificarea / Eficientizarea managementului institutiilor de

diploma obtinuta
Discipline principale
studiate / competente
dobandite

Numele si tipul
institutiei de
invatamant/

furnizorului de

invatimant preuniversitar

Managementul institutiei scolare

Asociatia EGOMUNDI Calarasi

formare
Nivel in clasificarea Nationala
nationald sau
internationala
Perioada 2017

53




Calificarea /
diploma obtinuta
Discipline principale
studiate / competente
dobéandite

Numele si tipul
institutiei de
invatamant/

furnizorului de

Managementul institutiilor de Invatamant

preuniversitar

Managementul institutiei scolare

Asociatia EGOMUNDI Cilarasi

formare
Nivel in clasificarea | Nationala
nationala sau
internationala
Perioada 2017
Calificarea / Strategic Management tools for a Better
diploma obtinuta Educational System

Discipline principale
studiate / competente
dobéndite

Numele si tipul
institutiei de
invatamant/
furnizorului de
formare

Nivel in clasificarea

Olimp Net Buzidu

Internationala
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nationala sau

internationald
Perioada 2011 - 2012
Calificarea / Master Matematicd — didactica

diploma obtinuta
Discipline principale
studiate / competente
dobandite

Numele si tipul
institutiei de
invatamant/
furnizorului de
formare

Nivel in clasificarea
nationald sau

internationala

Matematica

Universitatea Valahia din Targoviste

Internationala

Perioada

Calificarea /
diploma obtinuta
Discipline principale
studiate / competente
dobandite

Numele si tipul
institutiei de

invatamant/

2006 — 2009

Licentiat matematica — informatica

Matematica, informatica

Universitatea Valahia din Targoviste
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furnizorului de
formare
Nivel in clasificarea

nationala sau

Internationala

internationald
Conferinte/ Participare 14th LUMEN International
Simpozioane Scientific Conference RSCAVP2020, May

22-23, 2020

Participare ”ACCOUNTING AND
FINANCE - THE GLOBAL
LANGUAGES IN BUSINESS”, 5"
EDITION, 24 Aprilie 2020

Participare INTERNATIONAL
CONFERENCE ”Contemporary
Challenges fot the Society in the Context
of the Recent Economic and Social
Changes”, 3rd Edition, June 20 — 22, 2019,
Targoviste, Romania

Participare ~ Conferinta  Internationala
”Digitalizarea Educatiei”, Bucuresti, 24
noiembrie 2018.

Participare simpozion international
”Digitalization: Management tools and
new  curriculum management in
education”, Sofia, Bulgaria, 17 — 18 martie
2018
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Participare la Simpozionul International
”Cartea, conditie a demersului educational
de calitate”, editia a VII — a, 18 noiembrie
2017

Publicatii

Publicat articol “Enviromental Manager
and its Importance in the development of
the Company”, Logos Universality
Mentality Education Novelty: Social
Sciences, 1SSn:2284-5976/e-ISSN:2501-
0409, 2020, Volume 9, Issue 1, pages:101-
111, doi: 10,1862/lumen/9,1/36

Publicat articol "THE IMPORTANCE OF
TEACHING ACTIVITY IN THE
PROCESS OF COGNITIVE
PROCESSING”, HOLISTICA, Vol 11,
Issue 1, 2020, pp. 146-154, DOI:
10,2478/hjbpa-2020-0013

Publicat articol ”SUSTAINABLE
DEVELOPMENT THROUGH THE
DEVELOPMENT OF THE
EDUCATION SYSTEM” , The journal
Contemporary Economy, Volume 5, Issue
1/2020, ISSN 2537-4222

Publicat articol ”SOLVING CONFLICTS
IN PRE-UNIVERSITY EDUCATION
SYSTEM”, ISBN 978-619-90892-3-1
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Publicat articol "MANAGEMENT OF
EDUCATIONAL EFFICIENCY AND
EFFICIENCY” , HOLISTICA Vol 9,
Issue 3, 2018, pp. 89-96, DOI:
10.2478/hjbpa-2018-0025

Publicat articol ”ESSENTIAL
CHARACTERISTICS OF MODERN
EDUCATIONAL MANAGEMENT” |
Volume Sofia, Bulgaria, 2018, ISBN 978-
619-90892-2-4, p. 25

Parcurgea cursurilor programului
“Excelentd in cercetare interdisciplinara
doctorala si postdoctorald, alternative de
carierd prin initiativd antreprenoriald

(EXCIA)” Cod SMIS 2014+: 125245

Aptitudini si
competente

personale

Limba(i) straina(e)

Nivel european (*)

Autoevaluare

Engleza

intelegere /Morbire /Scriere

Ascultare, citire/ Participare la conversatie,
discurs oral/ Exprimare scrisa

Mediu

Competente si

abilitati sociale

Comunicativ, empatic
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Competente si
aptitudini

organizatorice

Bun organizator, cooperant, competitiv

Competente si

aptitudini tehnice

Competente IT

Permis(e) de

conducere

Categoria B
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THE RELEVANCE OF THE TOPIC

The chosen topic is becoming more current and
necessary than ever. The changes and needs of modern
society, the demands of the labor market and the
development of the skills young people need to enter the
labor market are influencing the education system and,
therefore, the results expected from it.

In the information age, it is imperative for the
teachers' approach to be appropriate. Their constant
professional development must be a priority for both
themselves and their managers.

The relevance of the topic underlines the
importance of adapting educational activities to the
requirements of society and the education system, but also
to the needs and competences of pupils. It is crucial for a
teacher to be professionally prepared, but even more
important is the way in which he or she conveys
information so that pupils understand it correctly, being
able to apply it and use it in their own education.

The topic is therefore not only relevant, but a priority in
today's society. Every teacher needs to be one step ahead

of technologies and innovations and, when faced with the
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unknown, to be aware of the need to adapt and improve in

uncertain areas.

THE UTILITY OF THE TOPIC

An important aspect that underlines the utility of
the topic is the timing of online activities and the
immediate adjustment of teaching, learning and
assessment activities in the pre-university education
system. Despite the best efforts of most teachers to run the
activities smoothly and use the available technologies,
there were many situations where the information did not
reach the students effectively.

The period in which the activities were conducted
online highlighted the need for information security and
the use of a secure communication channel. In the digital
age, information data is becoming increasingly vulnerable
to cyber-attacks, which requires continuous improvement
of those involved in teaching in the digital environment.
Thus, the relevance of the chosen topic is emphasized.

The utility of the topic is also dictated by the skills that
today's generations have, the appropriate way to approach

today's pupils and the need for effective communication
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with them. The increase in the number of conflicts
between pupils and teachers underlines the importance of
support from teacher counselors in developing
communication and relationship skills with young people.

The proper induction and mentoring of beginning
teachers by managers or their designees is a crucial need
in the pre-university education system. More and more
young people avoid choosing a job in education and turn
their interest to other fields.

THESIS STRUCTURE

The paper is organized in five chapters,
accompanied by an introduction and a final conclusion in
which the personal contribution and general conclusions
are presented. The first three chapters explore the
theoretical issues in a logical, deductive and
comprehensive manner, while the final chapters examine
the education system and the impact of change from the
perspective of teachers and managers.

The first chapter explores essential aspects of the
organization and functioning of school institutions, the

various styles of leadership in educational contexts, and
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the management of educational services. It provides a
detailed understanding of the fundamental practices and
concepts for effective management of pre-university
educational institutions, emphasizing the importance of
each element in achieving educational goals. It
distinguishes between the organization and the school,
detailing the role and characteristics of each element in
creating an effective educational environment.

Another aspect is the role of educational
leadership, analyzing the different leadership styles, the
competences required of educational leaders and their
impact on school performance and educational climate.

The chapter analyzes the management of
educational services, considering the importance of
education in the pre-university system and the
management of the organizational structure, with a focus
upon the directions of action for improving quality and
adapting to contemporary changes.

Thus, the chapter provides a deep and integrated
understanding of the fundamental concepts and practices

for the management of pre-university educational
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institutions, emphasizing the importance of each aspect in
achieving educational goals.

The second chapter examines in detail the process
of change and its implementation in pre-university
education institutions.

A key aspect is the description of the change and
implementation process. This details the key stages of the
change process, from identification of need, planning and
communication, to implementation and evaluation.
Methods and techniques used for effective transition and
minimizing resistance to change are explained, too.

Along with the methodology of organizational
change, the importance of recognizing the need for change
in the context of technological evolution, social and
economic change, and fluctuating labor market
requirements is also explored. Diagnosing problems and
identifying opportunities for improvement are examined.

The chapter emphasizes modern organizational
structures. It is highlighted the concept of adapting the
organizational structures of educational institutions to
support change. Modern models that promote flexibility,

collaboration and innovation are presented, along with the
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benefits and challenges associated with their
implementation in the context of pre-university education.
In conclusion, the chapter provides an in-depth
understanding of the dynamics of change in education,
highlighting the importance of effective change
management for ensuring the long-term adaptability and
success of pre-university education institutions.

The third chapter explores the significance and
crucial role of human resource management in an
organization. This chapter emphasizes the importance of
the functions and responsibilities of the human resource
manager, emphasizing his or her contribution to the
effectiveness and success of the organization.

The chapter begins by explaining why human
resource management is essential in any organization. Key
processes such as integration into the profession and
school structure, continuous learning, performance
appraisal, and employee motivation are addressed, and the
impact of these processes upon organizational productivity
and competitiveness is analyzed. It is also detailed the role
and competencies of the human resource manager,

including strategies planned and implemented for effective
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educational staff management, thus contributing to the
achievement of organizational goals.

The chapter also examines the skills needed to
explore varied and challenging contexts, and to foster a
positive and stimulating work environment. It is
emphasized the idea that the human resource is essential
for the effective development and management of all other
resources in the organization. Another important issue is
the added value that employees bring through their
knowledge, skills and innovations, thus representing the
core of any organizational development strategy.

The chapter provides a detailed perspective on
human resource management, emphasizing its importance
both in general and in the specific context of the education
system. It highlights that effective human resource
management is fundamental to the success and sustainable
development of any school organization.

Chapter four analyzes in detail the applied research
process in the field of human resource management in pre-
university educational institutions. The chapter is

structured as follows:
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Fundamentals of scientific  research: the
importance of methodological rigor, research ethics and
objectivity in data collection and interpretation in the
context of human resources management is explained.

Research methodology: details the methods and
techniques used to collect data, including research
instruments such as questionnaires and sample selection
procedures, created to obtain accurate information on
human resource management in pre-university education.

Thesis structure: Provides a clear picture of the
steps taken in the development of the thesis, from the
formulation of the research problem to the conclusions. It
discusses the importance of organizing chapters,
formulating hypotheses and research objectives, and
critically reviewing the literature.

Obijectives and working hypotheses: It deals with
the specific research objectives and hypotheses formulated
to guide the investigation, aimed at improving human
resource management in pre-university education.

Data interpretation: analyzes the data collected
using appropriate statistical and analytical methods,

evaluating the results in the context of the hypotheses

75



formulated and identifying the implications for human
resources management in education.

Conclusions and recommendations: it draws
relevant conclusions and recommendations for improving
human resource management practices in pre-university
education institutions, emphasizing the need for
continuous development of teaching and non-teaching
staff.

This chapter provides a comprehensive analysis of
the empirical research carried out, highlighting its
contribution to the optimization of human resource
management in the pre-university education system.

The final chapter aims to develop a comprehensive
management framework for pre-university education
institutions, with the main objective of improving the
quality of the educational process and meeting the needs
of all stakeholders. The structure of this chapter includes
the following key elements:

Management Fundamentals: It explains the basic
principles of management and how they are applied in the
specific context of pre-university education institutions. It

is emphasized the importance of integrating the various
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management functions and processes in order to create an
efficient and well-structured system.

Identification of stakeholder interests: The needs
and interests of different stakeholder groups, including
pupils, parents, teachers, administrative staff, educational
authorities and the local community are analyzed.
Emphasis is placed on the importance of taking these into
account in the development and implementation of the
management model.

Development of a strategic management model:
This part describes the essential steps in creating and
implementing a strategic management model in pre-
university education institutions. Key components of the
model include strategic planning, human resource
management,  financial management,  performance
evaluation and quality assurance. There are highlighted a
few aspects such as the need for a comprehensive
approach to facilitate effective collaboration and
coordination between the various departments and
functions of the institution.

Profile of the educational leader: The sub-chapter

examines the key competencies, character traits and skills

77



of school principals. It emphasizes the importance of
continuous feedback and of the leader adapting to
developments and changes in the educational
environment.

Human Intelligence-Based Management: the
concepts and practices associated with management
oriented towards the enhancement of human potential in
education are explained. There are suggested methods for
assessing and planning essential factors that contribute to
the success and sustainable development of educational
institutions.

Change management in the education system: It
explores various strategies and initiatives to improve the
quality of education offered by pre-university institutions.
These include pedagogical innovations, adopting modern
technologies, continuous development of the teachers,
involvement of the local community and creating a
stimulating and supportive learning environment.

By addressing these aspects, the chapter provides a
detailed and applied perspective on how an integrated
management model can be designed and implemented in

pre-university education institutions, with the ultimate aim
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of increasing the quality of education and satisfying all
parties involved in the educational process.

GENERAL OBJECTIVE AND RESEARCH
HYPOTHESES

The main aim of the scientific approach is to assess
the quality of the educational process and to identify the
factors influencing this process, with a particular focus on
the factors driving change within the pre-university
education system. In order to achieve this goal,
operationalization involves the design of an integrated
management model of pre-university education
institutions.

The three factors identified are: integration of
teachers in the school institution, continuous professional
development of teachers and change management in the
pre-university education system.

SPECIFIC OBJECTIVES

The specific objectives were built on the major

topics of the scientific approach derived from the general

objective:
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O1: Identifying the influence of the manager upon the
integration of newly recruited teachers in pre-university
education institutions.

O2: Identifying the influence of the educational
management system and the school manager on the
process of continuous professional development of
teachers.

Os: Identifying the influence of changes in school
curricula  and national examinations on teachers'

perceptions.

RESEARCH HYPOTHESES

The present research focuses on how to collect
information from pre-university educational institutions.
Therefore, the aim of the research is to conduct a
qualitative analysis of the pre-university education system.
In accordance with the set objectives, the following
working hypotheses have been formulated, which are
useful for the finalization of the scientific approach.
Central hypothesis

There is an interdependence between the processes

of integrating teachers into the school, continuous
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teachers’  professional  development and change
management in the pre-university education system.

The scientific inquiry aims to validate or invalidate
research hypotheses. The hypotheses addressed under each
topic refer to:

I1: The support offered by the manager in the first year of
activity influences the integration of the teacher in the
education system.

I.: There is a correlation between the support offered by
managers to newly recruited/first year teachers and the
adaptation of the teacher in the institution.

Is: There is an association between collaboration between
teachers and the integration of teachers in the school.

l4: There is an interdependence between the credit system
and teachers’ decisions on continuing professional
development.

Is: The possibility of career advancement influences career
development decisions.

ls: The manager of the school has influence over the
decision on continuing professional development.

I7: Changes in the structure of national exams (National

Assessment, Baccalaureate, Tenure examination) influence
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teachers' perceptions related to the evolution of the
educational system.

ls: Changes to curricula and framework plans influence
teachers' perceptions of how the education system is
evolving.

lo: The involvement of teachers in national working
committees on curriculum changes has a positive
influence on the educational act.

The relationship between objectives, hypotheses and
questions is shown in Table 1.

Table 1. Objectives-hypotheses-questions relationship

Main topic 1 Main topic 2 Main topic 3
Integration of . ) . .
) Continuous  professional Managing change in
teachers in the school . .
o development for teachers university education
institution
Specific
Specific objectives Specific objectives objectives
o1 02 03
Working
Working hypothesis Working hypothesis hypothesis
11(11-15) 14(19-112) 17(121-124)
12(16.1-16.8) 15(113-116) 18(125-128)
13(17.1-8.4) 16(117-120) 19(129.1-130)

Source: Author
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CONCLUSIONS

In the era of the knowledge society and
knowledge-based economy, Romania is adopting
educational decisions and policies aimed at continuously
improving the education system. Despite economic, social
and medical fluctuations, long-term commitments are
essential to ensure the continuity and quality of public
education. The Education Action Plan 2019-2030 is a
strategic program for educational reform, setting out key
objectives, actions and steps needed to strengthen the
public education service.

The aim of this paper was to outline the
implementation of an Integrated Management Model for
Pre-University Educational Institutions, promoting high
quality management in our schools. This model is
conceived as a methodological recommendation,
providing essential tools for the management process in
schools.

The research strategy involved empirical
investigations of specific contemporary phenomena, in a

real-life setting and using multiple sources of information,
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including interviews, questionnaires, testimonies, evidence
and documents.

The decision-making process in schools involves
clear steps: identifying and defining problems, setting
criteria and decision-making objectives, exploring possible
options, selecting the most optimal one, taking the
decision, and evaluating the results.

To ensure an efficient educational process, adapted
to the external environment, it is crucial to apply effective
management in schools by adopting optimal management
solutions and strategies.

Significant reform in pre-university education is
imperative to answer the key question ,what type of
education is proper?”, both now and for the future. This
includes curricula and assessment reform, granting
functional autonomy to schools, and strengthening the
status of teachers.

Educational management must adopt focused
research strategies, with detailed interpretations of
concrete cases, highlighting contextual particularities and

using complementary methods of collecting, analyzing,
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processing and storing relevant information, both
quantitative and qualitative.

The terminological evolution from the school
development plan to the institutional development plan
contextualized the managerial strategies in data obtained
from diagnosis and needs analysis, negotiation and
decision making at community level, elaboration of school
development strategies and projects, monitoring,
evaluation and quality assurance.

In the decision-making process, managers and
boards need to clearly identify and define the issues, set
decision criteria and objectives, evaluate the available
options and make the optimal decisions. Evaluating
outcomes is crucial to the effectiveness of the decisions
taken.

There are two main categories of decision-making
strategies for change in schools: organizational
development, which aims to improve the structure and
functioning of the institution, and staff development,
which focuses on increasing the skills and effectiveness of

teachers.
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School principals need to be versatile leaders,
combining human resource management skills with
strategic management for efficient and effective leadership
of the institution, thus contributing to its success and
sustainable development.

Education in schools is not just about ,pretty”
numbers on paper; it has a much deeper purpose of
integrating pupils into society and shaping them as
responsible individuals, aware of their value and their role
in the community. School leaders have a responsibility to
direct their actions and decisions for the good of their
pupils, supporting teachers in their efforts to provide
quality education tailored to their needs and interests.

Principals need to be active and involved leaders in
the local community, working with local authorities and
other organizations to promote educational and social
initiatives that support students and their families. To
achieve this goal, it is essential to support and
continuously encourage teachers through training and
professional development programs that enhance their

teaching skills and competencies.
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Encouraging new teachers into the education
system through mentoring programs is essential to support
them during their initial period in education and to ensure
their continuing professional development.

Controlling instability in the education system,
including early school leaving, requires identifying the
factors involved and implementing effective strategies to
prevent and reduce them.

Developing positive social relationships and
supporting disadvantaged pupils are additional priorities in
promoting a safe, stable and inclusive educational
environment.

Adapting to current changes through the use of
modern technologies and innovative methods in the
educational process is essential to ensure quality education
and to respond effectively to contemporary challenges of
students.

These aspects underline the importance of
integrated educational management that promotes
excellence in education and contributes to students'
academic and personal development in a stimulating and

supportive learning environment.
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PERSONAL CONTRIBUTIONS

Data collection and interpretation: | collected
significant data through a questionnaire-based survey,
highlighting the relationship between the integration of
teachers into the education system, their continuous
professional development and the need for intervention in
decisions related to changes in the pre-university
education system.

Detailed empirical research: | conducted empirical
research to analyze teachers' and managers' perceptions of
the importance of teachers' professional development and
the need to involve all parties in the decision-making
process in the pre-university education system.

Development of practical recommendations: | have
developed an integrated management model for the pre-
university education system, designed for managers of
educational institutions to create institutional development
plans that involve both teaching staff, students, other
people within the education system and people outside the

system.
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Adaptation to contextual changes: | took into
account the dynamics and changes in the educational
system, integrating theory and personal practice in order to

adapt them to the current needs and demands of society.

RESEARCH LIMITATIONS

The subjectivity tendency of respondents and the
reality they face in schools.

Difficulties encountered by head teachers in
providing statistical data.

The limited timeframe of the PhD program

resulted in a limited number of respondents.

FUTURE RESEARCH DIRECTIONS

Extension of research to teachers from all
curricular areas.
Extend research to teaching staff across the whole
education system.

Research on the psychological factors influencing

change in Romanian pre-university education institutions.
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Published article "THE IMPORTANCE OF
TEACHING ACTIVITY IN THE PROCESS
OF COGNITIVE PROCESSING",
HOLISTICA, Vol 11, Issue 1, 2020, pp. 146-
154, DOI: 10,2478/hjbpa-2020-0013
Published paper "SUSTAINABLE
DEVELOPMENT THROUGH THE
DEVELOPMENT OF THE EDUCATION
SYSTEM" , The journal Contemporary
Economy, Volume 5, Issue 1/2020, ISSN
2537-4222

Published article "SOLVING CONFLICTS
IN  PRE-UNIVERSITY  EDUCATION
SYSTEM", ISBN 978-619-90892-3-1
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Published article "MANAGEMENT OF
EDUCATIONAL  EFFICIENCY  AND
EFFICIENCY MANAGEMENT" :
HOLISTICA Vol 9, Issue 3, 2018, pp. 89-96,
DOI: 10.2478/hjbpa-2018-0025

Published article "ESSENTIAL
CHARACTERISTICS  OF MODERN
EDUCATIONAL  MANAGEMENT" |
Volume Sofia, Bulgaria, 2018, ISBN 978-
619-90892-2-4, p. 25

Completion of courses in the program
"Excellence in interdisciplinary doctoral and
postdoctoral research, career alternatives
through entrepreneurial initiative (EXCIA)"
SMIS Code 2014+: 125245

Personal skills and

competences

Foreign language(s)

European level (*)

Self-assessment

English

Understanding/Speaking/Writing

Listening, reading/ ~ Participation in
conversation, speaking/ Writing

Average

Social skills and

competences

Communicative, empathetic

Organizational skills

Good organizer, cooperative, competitive
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and competences

Technical skills and | IT skills
competences
Driving license(s) | Category B
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