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ACTUALITATEA, OPORTUNITATEA, NOUTATEA SI

IMPORTANTA TEMEI

Managementul bazat pe inteligenta emotionald si sociald este o tema de actualitate si
poate fi aplicat in diverse domenii de activitate, precum afaceri, educatie, servicii de sanatate,
administratie publicd, sau orice alt tip de organizatie dornica sd imbundtiteasca performanta si
relatiile dintre membrii sai. Desi acest tip de management genereazd multe beneficii,
implementarea managementului bazat pe inteligenta emotionald si sociala poate necesita o
investitie semnificativa de timp si resurse pentru dezvoltarea de programe de instruire si
dezvoltarea competentelor. De asemenea, ar trebui sa fie abordat intr-un mod echilibrat, luand
in considerare si alti factori importanti pentru performanta organizatiei, cum ar fi abilitatile
tehnice si de planificare strategica.

Implicarea inteligentei emotionale si sociale in managementul organizatiilor militare
poate aduce beneficii majore atat cadrelor militare cat si societdtii civile. Principalele beneficii
resimtite de toti membrii organizatiilor militare ar fi imbunatatirea relatiilor interumane si
profesionale, eliminarea stresului si cresterea performantei in indeplinirea obiectivelor
profesionale. Membrii organizatiilor militare desfasoara o activitate profesionald care
genereaza stres si presiune ridicatd, iar cultivarea inteligentei emotionale 1i va ajuta pe membrii
organizatiilor militare sa gestioneze aceste situatii dificile.

Inteligenta emotionald impreuna cu inteligenta sociala pot fi utile in aplicarea actului
managerial din organizatiile militare contribuind la cresterea performantei organizatiei si
consolidarea brandului institutional. Cu toate acestea, este important ca structurile responsabile
cu formarea si pregatirea cadrelor militare s se asigure cd instruirea si dezvoltarea acestor
abilitati sunt integrate Intr-un mod adecvat in procesul de formare al cadrelor militare si in
structurile organizatiei, pentru a asigura eficacitatea lor.

Managementul bazat pe inteligenta emotionala si sociala implica dezvoltarea de abilitati
precum autocunoastere, autoreglare, empatie, intelegerea emotiilor celorlalti si abilitati de
comunicare eficientd, iar managementul bazat pe inteligenta sociald implica abilitati de
comunicare $i negociere, precum si intelegerea dinamicii grupurilor si a interactiunii dintre
indivizi. Cadrele militare, atdt manageri cat si personalul cu functii de executie, au nevoie de
aceste abilitdti Tn Indeplinirea activitatilor profesionale, pentru cd activitdtile profesionale
implica interactiunea cu societatea civila in anumite situatii tensionate si stresante, cum ar fi

aplicarea controlului de securitate, interventia pirotehnica, interventia antiteroristd, mentinerea
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si restabilirea ordinii publice, stingerea incendiilor, mentinerea péacii in zonele de conflict, paza
obiective, intelligence, analiza de intelligence, etc. Totodata, abilitatile dezvoltate de inteligenta
emotionald si sociala contribuie la crearea unui mediu de lucru mai eficient si la gestionarea
conflictelor intr-o maniera adecvata din ambele perspective — manageriala si de executie.

Dezvoltarea inteligentei emotionale si sociale in organizatiile militare in randul
managerilor si al personalului cu functii de executie va contribui in cele din urma la
imbunatatirea performantei organizatiei in ansamblu atat in interiorul ei cat si in exterior avand
un impact semnificativ asupra productivitatii, angajamentului si satisfactiei angajatilor. Aceste
abilitati pot fi utilizate pentru a gestiona cu succes situatiile dificile, pentru a dezvolta relatii de
incredere si pentru a construi o culturd a organizatiei bazata pe valori precum empatia, respectul
si cooperarea.

Lucrarea de fatd Implicarea inteligentei emotionale si a inteligentei sociale in
managementul organizatiilor militare, 1s1 propune motivarea importantei inteligentei
emotionale si sociale in aplicarea actului managerial din organizatiile militare din Romania.
Studiul isi doreste sa fie util organizatiilor militare in procesul de management, urmand ca
beneficiile sa se vada in noua culturd organizationala si sa fie resimtite de cadrele militare si de
societatea civila ca beneficiar al misiunilor specifice organizatiilor militare.

Cercetarea urmareste o problema de actualitate a organizatiilor militare, referitoare la
obtinerea performantei organizationale prin aplicarea unui management centrat pe resursa
umana. Lucrarea este un material documentar necesar organizatiilor militare in demersul lor de
adaptare la evolutia societatii contemporane si oferd oportunitatea de a integra concepte care
vor stimula si motiva cadrele militare sd fie nu doar niste angajati motivati si centrati pe
obiectivele profesionale, ci si niste membri valorosi ai societdtii constienti de responsabilitatile

sociale. Viitorul organizatiilor militare care vor implementa conceptele cercetarii este unul

prosper si performant, iar cercetarile viitoare vor putea cunatifica aceasta evolutie.

Obiectivul general este proiectarea unor directii de dezvoltare a inteligentei emotionale
si sociale inca din momentul angajarii Intr-o organizatie militard a noilor membri. Acest
obiectiv general se coreleazd cu doua teme majore ce urmdresc contributia inteligentei

emotionale si sociale pentru un management eficient in organizatiile militare si impactul

7



inteligentei emotionale si sociale asupra managementului in organizatiile ce vizeaza
indeplinirea obiectivelor profesionale ale institutiilor din Sistemul National de Aparare.

Studiul Implicarea inteligentei emotionale si a inteligentei sociale in managementul
organizatiilor militare este relevant in plan teoretic deoarece radiografiazd si centralizeaza
informatii utile pentru intelegerea organizatiilor militare din Sistemul National de Aparare si in
plan operational prin elaborarea unui set de masuri in vederea perfectiondrii managementului
ce va genera cresterea performantei in Indeplinirea misiunilor specifice organizatiilor militare.
Prezentul studiu demonstreazd importanta furnizarii notiunilor referitoare la inteligenta
emotionald si sociald, atat pentru manageri cat si pentru angajati, efecte care e vor vedea 1n
modul de perceptie al societatii civile. Cercetare a identificat ca problematica perceperea gresita
a notiunilor de inteligentd emotionald si sociala in cadrul organizatiilor militare si nevoia de
modernizare si corelare cu tendintele societatii civile. Un aspect ce a dus la aceastd situatie il
reprezintd conservatorismul existent in organizatiile militare, dar si lipsa de informare cu privire
la tendintele de transformare a societatii civile.

Obiectivele specifice au fost fundamentate pe baza celor doud teme majore ale
demersului stiintific al cercetarii si deriva din obiectivul general.

In ceea ce priveste tema Rolul inteligentei emotionale si sociale in imbundtdtirea
performantei organizationale a organizatiilor militare, demersul stiintific al cercetarii se
bazeaza pe trei obiective specifice si anume:

OS1.1. ldentificarea tipului de inteligenta sociala si al nivelului de inteligenta
emotionala al managerilor organizatiilor militare;

OS1.2. Identificarea tipului de management existent in situatii normale si in situatii de
criza (pandemia) in organizatiile militare din perspectiva personalului cu functii de executie,

0S1.3. ldentificarea diferentelor dintre managementul preferat, managementul existent
in situatii normale si managementul existent in situatii de criza (pandemia) din perspectiva
personalului cu functii de executie in raport cu nivelul de inteligenta emotionala si tipul de
inteligenta sociala din organizatiile militare.

Referitor la cea de-a doua temad majord, Crearea unui climat profesional centrat pe
performanta si rolul inteligentei emotionale §i sociale in acest demers, au fost stabilite trei
obiective specifice referitoare la:

0S2.1. Identificarea inteligentei emotionale si a tipului de inteligenta sociala atat la

manageri cat si la personalul cu functii de executie din organizatiile militare;



0S2.2. Identificarea tipului de management existent in situatii normale si al
managementului existent in situatii de criza (pandemia) in organizatiile militare, atat din
perspectiva managerilor cdt si din perspectiva personalul cu functii de executie;

0S2.3. Corelarea managementului existent (in situatii normale si in situatii de criza) cu
managementul preferat de ambele categorii de personal din organizatiile militare si stabilirea

relatiei diferentelor cu nivelul de inteligenta emotionala si tipul de inteligenta sociala.

Ipotezele de lucru abordate la nivelul temelor de cercetare se refera la:

H1: Nivelul ridicat de inteligenta emotionala si tipul de inteligenta sociald al
managerilor din organizatiile militare genereaza aplicarea unui management preferat de cadrele
cu functii de executie.

H2: Managementul existent in situatii normale si managementul existent in situatii de
crizd (pandemie) in organizatiile militare sunt similare.

H3: Managementul preferat de personalul cu functii de executie este similar cu
managementul existent (in situatii normale i in situatii de criza) deoarece un manager cu un
nivel ridicat de inteligenta emotionald si sociala aplicd un management similar cu cel preferat
de subalterni, aspect care ii motiveaza pentru indeplinirea obiectivelor profesionale.

H4: Nivelul inteligentei emotionale si tipul de inteligentd sociald al managerilor este
similar cu nivelul inteligentei emotionale si tipul de inteligenta sociala al personalului cu functii
de executie. McGregor face referire la aptitudinile de relationare si autocontrol ale angajatilor
din organizatii.

HS: Perceptia managementului existent in situatii normale si a managementul existent
in situatii de criza, in organizatiile militare, este similara, atat perspectiva managerilor cat si din
perspectiva cadrelor militare cu functii de executie.

H6: Managementul existent (in situatii normale i in situatii de criza), din organizatiile
militare, este similar cu managementul preferat de toate categoriile de cadre militare (manageri
si subalterni), daca membrii organizatiei au un nivel superior de inteligenta emotionala si un

tip de inteligenta sociald cu energie sociala ridicata.



Prezenta tema este structuratd in cinci capitole, la care se adaugd introducerea,

concluziile generale, contributii personale, limitele cercetarii si directiile viitoare de actiune.

Primul capitol al lucrarii este dedicat stadiului actual al cunoasterii stiintifice cu privire
la managementul organizatiilor si cerceteazd managementul organizatiilor militare din
perspectiva conceptului si a procesului. Totodatd, in capitol se prezinta functiile si principiile
managementului din organizatiile militare prin prisma stilurilor si a rolurilor manageriale
abordate de organizatiile militare. De asemenea, se prezinta abordarea actului managerial ca
stiintd si ca artd pentru a identifica eventuale aspecte emotionale si sociale in procesul
managerial specific organizatiilor militare.

Capitolul al doilea reprezinta cadrul conceptual al demersului stiintific si evalueaza
inteligenta emotionald, sociald si cognitiva din perspectiva organizatiilor militare in stransa
corelatie cu activitatea manageriald specifica. Totodatd, in capitolul doi se prezintd importanta
celor trei tipuri de inteligenta Tn contextul exercitdrii actului managerial specific organizatiilor
militare. De asemenea, a fost abordat aspectul epistemologic al cercetarii.

In capitolul al treilea a fost abordat aspectul metodologic al demersului stiintific
prezentand relevanta cercetarii prin formularea obiectivului general, a obiectivelor specifice si
a ipotezelor cercetarii.

Capitolul al patrulea reprezinta cercetarea empiricd privind implicarea inteligentei
emotionale si a inteligentei sociale in managementul organizatiilor militare din Romania.
Cercetarea a fost aplicata pe un esantion format din 217 respondenti cadre militare din Sistemul
National de Aparare. Chestionarul aplicat a urmarit identificarea tipului de inteligenta sociala,
a nivelului de inteligenta emotionald, a managementului preferat, a managementului existent si
managementului existent in situatii de criza — pandemia, iar ulterior a urmarit centrarea datelor
pe cele doud teme majore prin utilizarea programului SPSS, fiind testate si validate ipotezele
de lucru.

Capitolul al cincilea cuprinde modul in care inteligenta emotionald si sociala contribuie
in aplicarea unui management eficient in organizatiile militare si un ghid de bune practici, util
managerilor din organizatiile militare pentru aplicarea unui management care sd stimuleze

performanta organizationala. De asemenea, capitolul analizeaza perspectivele organizatiilor
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militare de crestere a nivelului de inteligentd emotionala si sociald si implementarea conceptului
de inteligenta integrata in cultura organizationald, pentru cresterea nivelului de performanta
concomitent cu satisfactia profesionala a resursei umane. Conceptul de inteligentd integratd este
rezultatul cercetdrii efectuate. Modelul proiectat in acest capitol oferd solutii viabile
organizatiilor militare pentru cresterea calitatii activitatii profesionale si optimizarea proceselor

organizationale specifice institutiilor militare.

Actul managerial este un act complex care difera de la o organizatie la alta si de la un
manager la altul, dar la baza si reusita actului managerial sta inteligenta integratd a persoanei
investita in functia manageriala. Organizatiile militare evolueaza odata cu societatea, iar cultura
organizationald se adapteaza pastrandu-si valori pe care pliaza noile elemente ale evolutiei
sociale, astfel incat organizatia militard sa fie ancoratd in fenomenul evolutiei societitii si sa
poata Indeplini misiunea specifica pentru oameni.

Cercetarea a relevat cad managerii cu inteligentd integratd Indeplinesc obiectivele
profesionale eficient si la termen obtinand si satisfactia subordonatilor, care se simt apreciati si
valorificati si pregatiti pentru urmatoarele provocari profesionale. Toate cadrele organizatiilor
militare, pe functii de executie sau manageri, ar manifesta un nivel mai mare de satisfactie
profesionald daca in perioada de integrare profesionald ar beneficia de pregatire specializata pe
linia inteligentei integrate — cognitiv-profesionald, emotionala si sociala.

Orice persoana daca beneficiaza de pregatirea adecvata isi poate imbunatati inteligenta
integratd constientizand urmatoarele aspecte:

- Intelegerea nivelului propriu de competentd profesionald;

- intelegerea nivelului propriu de inteligentd emotionala;

- necesitatea si importanta autoeducdrii atit pe linie profesionala cat si pe linie emotionala
si sociala;

- dezvoltarea personald permanenta prin mijloacele avute la dispozitie;

- modelarea personalitatii astfel incat sa genereze gestionarea emotiilor si socializarea
potrivita contextului;

- acceptarea esecurilor si valorificarea lor in lectii invatate;

- repetarea experientelor esuate pana la indeplinirea lor conform asteptarilor;
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- acceptarea indrumadrii din partea persoanelor cu experienta.

Organizatiile militare din Sistemul National de Aparare vor ajunge la indeplinirea mult
mai facild a obiectivelor profesionale specifice, prin dezvoltarea inteligentei integrate a
angajatilor cu functii manageriale, dar si cu functii de executie. Un nivel ridicat de inteligenta
integratd, al membrilor organizatiilor militare, contribuie la constientizarea nevoilor de
specializare profesionala si la implicare 1n activitatea profesionald pentru atingerea obiectivelor.

In prezent organizatiile militare au un proces complex de recrutare si selectie, prin care
se urmareste identificarea candidatilor care indeplinesc criteriile generale si specifice de selectie
si care au cel mai mare potential cognitiv si fizic pentru deveni cadre militare. In acest sens
candidatii parcurg interviuri de selectie, testari psihologice complexe, teste de evaluare a
nivelului de cultura generala, teste de evaluare a nivelului de cunoastere a unei limbi straine,
teste de evaluare a cunoasterii legislatiei specifice, probe sportive, probe profesionale specifice
viitoarei meserii si evaluarea medicala.

Prin aplicarea acestor probe, structurile de resurse umane ale organizatiilor militare,
urmaresc identificarea unor candidati care sd aiba motivatia potrivitd — prin interviurile de
selectie, conditia fizicd necesara indeplinirii atributiilor specifice — prin probele sportive, starea
de sanatate fizicd si mentald specificd unui cadru militar — prin evaluarea medicala si testarea
psihologica complexa, inteligenta cognitiva — prin testarea psihologica complexa, test de cultura
generala, test limba straind, test legislatie, proba profesionala. Fie ca recrutarea se face pentru
admiterea intr-o institutie militara de Tnvatamant superior, postliceal sau incadrare directd ca
subofiter, maistru militar sau ofiter, probele sustinute urmdresc identificarea inteligentei
cognitive care vor ajuta viitoarele cadre militare sa asimileze notiunile teoretice specifice noii
meserii.

Tinand cont ca activitatea cadrelor militare presupune interactiunea cu oamenii atat din
cadrul organizatiilor militare cat si din afara lor, cadrelor militare in activitate, pe langa
inteligenta cognitiva, le-ar fi utild n indeplinirea obiectivelor profesionale si un nivel ridicat de
inteligenta emotionala si sociala.

In acest sens structurile responsabile cu recrutarea si selectia viitoarelor cadre militare
ar trebui sd calibreze probele astfel incat sa identifice inteligenta integratd — cognitiv-
profesionald, emotionala si sociald, iar in situatia In care bazinul de candidati nu oferd candidati
cu inteligentd integrata este necesara dezvoltarea inteligentei integrate in procesul de formare
initiala si integrare profesionald. Tinand cont de aspectele mentionate, organizatiile militare vor
beneficia de angajati cu inteligenta integrata, care ulterior vor evolua 1n carierd si vor deveni

manageri capabili sa aplice managementul preferat de subalterni.
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Aplicarea managementului preferat ofera pe langa autonomie angajatilor, motivarea la
o implicarea activa in Indeplinirea obiectivului profesional, satisfactii profesionale si creste
retentia organizationald, iar institutiile militare nu mai pierd resursa umana specializata si
capabila sa transmitd expertiza personalului nou-incadrat.

Cercetarea realizata permite referiri cu privire la importanta inteligentei emotionale si
sociale in indeplinirea actului managerial aspect relevat atat din perspectiva angajatilor cu
functii de executie cat si din perspectiva managerilor. In contextul cercetirii se poate afirma ci
o organizatie militara cu angajati cu un nivel superior de inteligentd emotionala, fie ei subalterni
sau manageri, are doar beneficii atat din perspectiva climatului organizational cat si din
perspectiva impactului asupra mediului exterior. Tindnd cont de complexitatea umana, nivelul
superior de dezvoltare a inteligentei emotionale si sociale iti ofera performanta specifica in
domeniul militar doar alaturi de alte trasaturi, pe care structurile de resurse umane urmaresc sa
le identifice inca de la Inceputul procesului de selectie.

Organizatiile militare prin structurile de recrutare sunt in cdutarea de persoane cu
potential Tnalt si trebuie sa se asigure ca procesul de recrutare si selectie identifica persoanele
potrivite si sa nu treaca direct la formarea lor ca persoane potrivite. Dupa identificarea
inteligentei integrate la noile cadre militare, institutia are misiunea de a forma cadre militare
ganditoare, creative si cu spirit critic, capabile sa gaseasca solutii potrivite cu Incarcétura etica.

Stilul de conducere disfunctional impreuna cu o relationare disfunctionala intre membrii
organizatiilor militare constituie un factor ce poate afecta eficienta la nivel personal si
organizational. Daca 1n organizatie exista lideri cu o astfel de abordare este necesara evaluarea
psihologica si in functie de rezultatele obtinute consiliere psihologicad care sa 1i ajute sd isi
remodeleze perceperea personald a eficacitatii, a preocupdrilor privind autocunoasterea,
facilitandu-le modelarea imaginii de sine si stilul de conducere conform profesiei militare.

Cercetarea empirica efectuatd Tmpreund cu studierea literaturii de specialitate in
domeniul managementului, al inteligentei emotionale si al inteligentei sociale, evidentiaza rolul
inteligentei emotionale si sociale atat in eficienta actului managerial exercitat de cadrele
militare cu functii de conducere cat si asupra organizatiilor militare in sine. Inteligenta
emotionald si sociala le ofera managerilor capacitatea de a intui sentimentele corect astfel incat
sa ia deciziile manageriale bune pentru organizatie, iar cadrelor militare cu functii de executie
le oferd capacitatea de a intui corect sentimentele generate pe durata indeplinirii misiunilor
specifice si in interactiunea cu societatea civila.

Organizatiile militare care au membri cu inteligentd integratd manifestd un nivel

superior de eficientd in toate zonele de activitate: recrutare, formare, specializare, integrare
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profesionald, retentia angajatilor, munca in echipd, implicarea angajatilor in atingerea
obiectivelor profesionale, simtul moral, starea de sandtate, orientarea catre inovatie,
productivitate, eficienta, calitatea indeplinirii misiunii, perceptia societdtii civile, brandul
institutional. Este important ca managerul din orice tip de organizatie sd inteleagd importanta
pregatirii profesionale permanente, a gestiondrii propriilor emotii, dar si a identificarii si
gestiondrii emotiilor subalternilor, deoarece activitatile profesionale din organizatiile secolului
XXI sunt activitati de echipa si nu individuale, iar oamenii gdndesc si trdiesc emotiile generate
de stimulii exteriori.

Pentru organizatiile militare este important sd aibd manageri care s aplice un
management bazat pe inteligenta integrata pentru ca acestia vor aplica un management care sa
induca o atmosfera pozitiva, pot identifica semnalele emotionale ale personalului din subordine,
socializeazd pentru a utiliza emotiile si contribuie la cultura organizationald sanatoasa care ar
genera o activitate profesionald eficienta.

In organizatiile militare nivelul de inteligenti integrati poate fi crescut atit prin
recrutarea si selectionarea unor persoane cu inteligenta emotionald si sociald superioara, cat si
prin livrarea unor programe de pregatire specifica tuturor angajatilor pentru a le creste nivelul
de inteligentd emotionald si sociala si competenta profesionald. Ca strategie beneficd de
dezvoltare a inteligentei integrate In organizatiile militare atdt recrutarea si selectia cat si
pregatirea specifica trebuie utilizate In mod echilibrat, astfel incat organizatiile s isi pastreze
angajatii cu experienta si sa ii integreze pe nou-incadrati, dar cu accent pe pregatire pentru a
uniformiza nivelul de competenta si pentru ca schimbarea vine din interior.

Observarea cadrelor militare din organizatii militare diferite si coroborat cu rezultatele
cercetarii si bibliografia studiatd propune urmatoarele recomandari pentru imbundtatirea
inteligentei integrate in organizatiile militare:

- recrutarea si selectia unor cadre militare cu un nivel ridicat de inteligenta cognitiv-
profesionald, emotionala si sociald, fiind necesard adaugarea unei probe specifice care
sa identifice inteligenta emotionala si sociala a candidatilor;

- conceperea unui modul de pregétire care sa vizeze dezvoltarea inteligentei integrate —
cognitiv-profesionald, emotionald si sociald in institutiile militare de invatdmant
(superioare si postliceale), iar pentru cadrele militare incadrate direct acest modul sa fie
livrat la inceputul carierei in cadrul cursului de culturd organizationald. Acest modul de
pregatire sa fie particularizat in functie de corpul participantilor — ofiteri, maistri

militari, subofiteri, soldati gradati profesionisti sau salariati civili;
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- conceperea unui modul de pregatire care sa fie livrat anual pe durata pregatirii specifice
la locul de munca si care sa vizeze dezvoltarea si imbunatatirea nivelului de inteligenta
emotionald si sociald In randul angajatilor organizatiilor militare;

- familiarizarea cadrelor militare cu functii manageriale cu metodele si instrumentele
inteligentei emotionale si sociale care Tmbundtitesc activitatea manageriald si
organizarea de workshopuri care sa vizeze imbunatatirea activitatii manageriale prin
utilizarea inteligentei emotionale si sociale;

- transpunerea conceptului de inteligentd integratd — cognitivd, emotionald, sociald 1n
cultura organizationald a institutiilor militare adaptate pe valorile organizatiilor
moderne care urmdresc motivatia angajatilor pentru cresterea performantei
organizationale.

In acest sens, organizatiile militare au datoria si adauge culturii organizationale
conceptul de inteligenta integratd care sa genereze o atmosfera pozitiva centratd pe performanta
profesionala.

Studiul realizat este unul cantitativ pentru a obtine date relevante cu privire la
managementul existent si preferat in organizatiile militare si corelatia cu nivelul de inteligenta
emotionald si sociald atat al subalternilor cat si al managerilor pentru a genera o imagine corecta
referitoare la managementul centrat pe inteligentd emotionala si sociala In organizatiile militare.
Rezultatele studiului au fost obtinute prin aplicarea chestionarelor la 217 membri ai
organizatiilor militare din Romania.

Conform cercetdrii nivelul de inteligenta emotionald si sociald este unul peste medie si
nu unul superior cum ar trebui sd fie In organizatiile militare si existd diferentd intre
managementul existent si managementul preferat atdt din perspectiva cadrelor militare cu
functii de executie cat si din perspectiva managerilor. Referitor la managementul preferat
managerii si subalternii au aceeasi parere in proportii egale si aproape de 100% doresc sa
resimta si respectiv sd aplice un management participativ bazat pe teoria Y, iar pentru aplicarea
unui astfel de management este nevoie de un nivel ridicat de inteligenta emotionala si sociala
in ambele tabere.

Din cauza nivelului mediu al inteligentei emotionale si a energiei sociale scazute
subalternii resimt un management autoritar bazat pe teoria X intr-o mai mare masurd, in timp
ce managerii cred cd aplica un management participativ bazat pe teoria Y, care nu este resimtit
de subalterni. Coreland aceste diferente cu nivelul mediu de inteligentd emotionala si energia
sociald scazutd a tuturor cadrelor militare se justifica aceasta diferenta de perceptie: din cauza

nivelului mediu de inteligenta emotionald si a energiei sociale scazute.
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Adevarata nevoie de inteligentd emotionald si sociald in randul cadrele militare este
relevata de rezultatele chestionarului referitor la managementul existent in timpul situatiilor de
crizd generate de pandemie, deoarece pandemia a crescut nivelul de stres si a impus scoaterea
din zona de confort atadt a managerilor cat si a subalternilor. Analizdnd datele referitoare la
managementul existent in pandemie din ambele perspective observam cd managementul
participativ centrat pe teoria Y a scazut dramatic generand disconfort atat pentru subalterni cat
si pentru manageri, iar acest disconfort este resimtit din cauza nivelului mediu de inteligenta
emotionald si a energiei sociale scazute.

Inteligenta emotionala a fost evaluatd prin utilizarea Scalei Friedmann care este gandita
pe cele patru componente ale inteligentei emotionale autocunoastere, autocontrol, constiinta
sociald si managementul relatiilor, iar inteligenta sociala a fost evaluatd prin aplicarea
chestionarului Scenarii sociale fiind gandit sa identifice tipul de interactiune sociala preferat de
respondent si a nivelului energiei sociale.

Pentru validarea ipotezelor cercetarii au fost utilizate urmatoarele instrumente statistice:
testul T pentru esantioane independente, analiza ANOVA si testul post-hoc, iar sistemele de
analizd a datelor utilizate Excel si SPSS. Folosirea acestor instrumente a permis validarea
temelor majore si a ipotezelor cercetarii.

Daniel Goleman 1n lucrarile sale sustine ca succesul profesional nu depinde doar de
inteligenta cognitiva ci si de abilitatea de a depasi diferite situatii, impreund alcatuind
inteligenta integratd care il conduce pe individ spre performanta si implicit organizatia militara
din care face parte. Daniel Golemen a descoperit cd cei mai eficienti lideri din orice domeniu
de activitate au In comun nivelul superior de inteligentd emotionald si sociala, iar prezenta
cercetare consolideaza aceasta ipoteza si o extinde, validand ca nu doar managerii cu inteligenta

emotionald si sociala sunt eficienti ci si personalul cu functii de executie si impreund alcatuiesc

o echipa care conduce organizatia militard catre performanta absoluta.

Contributiile personale in vederea identificarii eficientei actului managerial al
managerilor cu un nivel ridicat de inteligentd emotionald si sociald din organizatiile militare:
- realizarea unui studiu in domeniu care coreleaza conceptele tratate de cercetare:

managementul organizatiei militare — inteligentd emotionald — inteligenta sociala;
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identificarea, recunoasterea si analiza surselor bibliografice relevante pentru cercetare
care se regasesc in lucrare;

structurarea datelor extrase din bibliografie si corelarea cu tipul cercetarii realizate;
prezentarea sintetizata, epistemologicd si ontologica a conceptului de management
bazat pe inteligentd emotionala si sociald a organizatiilor militare;

prezentarea problematicii managementului in organizatiile militare si necesitatea
cresterii nivelului de inteligentd emotionala si sociala in organizatie;

abordarea echidistantd si transparenta bazatd pe experienta din organizatiile militare si
impartasirea valorilor, viziunii si experientei ca militar;

identificarea tipului de management practicat In organizatiile militare si modul de
imbunatatire prin cresterea nivelului de inteligentd emotionala si sociala;

propunerea unor programe de specializare a cadrelor militare cu materii care sa dezvolte
inteligenta emotionala si sociala;

analiza imaginii de ansamblu a organizatiilor militare din Roménia si managementul
aplicat in raport cu societatea civila;

validarea informatiilor, certificarea chestionarelor, analiza si interpretarea informatiilor
obtinute;

verificarea ipotezelor de lucru;

identificarea tipului multiplu de interactiune sociala pe langa cele patru existente;
dezvoltarea conceptului de inteligenta integrata;

prezentarea unor recomandari ce pot fi aplicate in organizatiile militare pentru cresterea
nivelului de inteligenta emotionala si sociala;

realizarea unui model de aplicare a unui management pe inteligentd emotionala si
sociala in organizatiile militare;

corelarea componentelor inteligentei emotionale ale lui Daniel Goleman cu intrebarile
din scala Friedmann si cu manifestarile emotionale ale lui Adele Lynn;

realizarea modelului inteligentei integrate si prezentarea modului de implementare in
organizatiile militare pentru cresterea performantei;

realizarea unui ghid de bune practice pentru implementarea conceptului de inteligenta
integrata in organizatiile militare;

formularea unor concluzii pertinente.
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Dificultatile intalnite pe parcursul cercetdrii sunt:

- nu existd studii in domeniu care sda coreleze conceptele tratate de cercetare:
managementul organizatiei militare — inteligentd emotionald — inteligenta sociala;

- problemele generate de pandemie si limitele impuse au ingreunat cercetarea prin prisma
accesului la esantion si la materialele documentare care existau fizic doar in anumite
locatii de profil;

- consum ridicat de resurse din perspectiva culegerii datelor;

- resurse bibliografice limitate pe linia managementului bazat pe inteligenta emotionald
si sociala;

- tinand cont de tema abordatd a existat o anumita subiectivitate prin prisma factorilor
psiho-emotionali care au putut influenta respondentii in acordarea raspunsurilor;

- organizatiile militare au un nivel scdzut de transparentd referitor la activitatea
profesionald desfasurata;

- mediul specific organizatiilor militare si modul de interactiune al cadrelor militare
constituie esantionul ca o limita a cercetarii,

- lipsa informatiilor referitoare la numarul cadrelor militare din Romania este o limita a
cercetdrii in constituirea esantionului;

- limitarea cercetdrii la nivelul organizatiilor militare din motive obiective.

Directiile viitoare de cercetare, avand ca baza de pornire limitele cercetarii prezentate

anterior, sunt:

- aprofundarea studiului pe linia coreldrii conceptelor tratate de cercetare: managementul
organizatiei militare — inteligentd emotionald — inteligentd sociald;
- utilizarea unor metode inovative de investigare si analiza care vin in completarea celor

utilizate anterior, cu scopul scaderii gradului de subiectivitate;



extinderea ariei de realizare si in cadrul institutiilor civile si materializarea unei analize
comparative a diferentelor;

realizarea unui ghid de bune practici referitor la managementul bazat pe inteligenta
emotionald si sociala pentru cele doud categorii de institutii: civile si militare, din care
sa reiasa elementele comune si elementele specifice, dar care pot fi imprumutate si
utilizate cu succes;

realizarea unei cercetdri ulterioare, care sd surprindd schimbarile generate in
organizatiile militare dupa cresterea nivelului de inteligentd emotionala si sociala si
implicit dupa aplicarea unui management bazat pe inteligenta integrata;

studierea aprofundata a tipului multiplu de interactiune sociala identificat de prezenta
cercetare;

evaluarea nivelului de maturitate pe modelul lideriatului situational al lui Ken Blanchard
sau teoria maturitdtii subordonatilor;

cercetarea inteligentei integrate — cognitiva, emotionald si sociald In organizatiile
militare si civile si realizarea unui studiu comparativ;

imbunatatirea modelului de inteligentd integratd si revalidarea acestuia printr-o
cercetare mai aprofundatd pe un esantion complex din toate tipurile de organizatii
existente;

cercetarea tipului multiplu de interactiune sociald si particulariazarea pe axa energiei

sociale si a nivelului de concentrare pe obiective.
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THE ACTUALITY, THE OPORTUNITY, THE NOVELTY AND THE

IMPORTANCE OF THE THEME

Management based on emotional and social intelligence is a current topic and can be
applied in various fields of activity, such as business, education, health services, public
administration, or any other type of organization willing to improve the performance and
relations between its members. Although this type of management generates many benefits,
implementing management based on emotional and social intelligence can require a significant
investment of time and resources to develop training programs and develop skills. It should also
be approached in a balanced way, taking into account other factors important to the
organization's performance, such as technical and strategic planning skills.

The involvement of emotional and social intelligence in the management of military
organizations can bring major benefits to both military personnel and civil society. The main
benefits felt by all members of military organizations would be the improvement of
interpersonal and professional relations, the elimination of stress and the increase of
performance in meeting professional objectives. Members of military organizations perform
work that generates high stress and pressure, and cultivating emotional intelligence will help
members of military organizations manage these difficult situations.

Emotional intelligence together with social intelligence can be useful in the application
of the managerial act in military organizations contributing to increasing the performance of
the organization and strengthening the institutional brand. However, it is important for the
structures responsible for the training and development of military personnel to ensure that the
training and development of these skills are properly integrated into the training process of
military personnel and organizational structures to ensure their effectiveness.

Management based on emotional and social intelligence involves the development of
skills such as self-awareness, self-regulation, empathy, understanding the emotions of others
and effective communication skills, and management based on social intelligence involves
communication and negotiation skills, as well as understanding group dynamics and interaction
between individuals . Military personnel, both managers and personnel with executive
functions, need these skills in the performance of professional activities, because professional
activities involve interaction with civil society in certain tense and stressful situations, such as
the application of security control, pyrotechnic intervention , anti-terrorist intervention,

maintaining and restoring public order, extinguishing fires, maintaining peace in conflict areas,
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guarding objectives, intelligence, intelligence analysis, etc. At the same time, the skills
developed by emotional and social intelligence contribute to creating a more efficient work
environment and managing conflicts in an appropriate manner from both managerial and
execution perspectives.

Developing emotional and social intelligence in military organizations among managers
and executive staff will ultimately contribute to improving the performance of the organization
as a whole both internally and externally with a significant impact on employee productivity,
engagement and satisfaction. These skills can be used to successfully manage difficult
situations, develop trusting relationships and build an organizational culture based on values
such as empathy, respect and cooperation.

The present paper, The involvement of emotional intelligence and social intelligence in
the management of military organizations , aims to motivate the importance of emotional and
social intelligence in the application of the managerial act in military organizations in Romania.
The study wants to be useful to military organizations in the management process, with the
benefits to be seen in the new organizational culture and to be felt by military cadres and civil
society as a beneficiary of the specific missions of military organizations.

The research pursues a topical problem of military organizations, regarding the
achievement of organizational performance by applying a management centered on human
resources. The work is a documentary material necessary for military organizations in their
efforts to adapt to the evolution of contemporary society and offers the opportunity to integrate
concepts that will stimulate and motivate military personnel to be not only motivated employees
and focused on professional goals, but also valuable members of society aware of social
responsibilities. The future of military organizations that will implement research concepts is a

prosperous and performing one, and future research will be able to confirm this evolution.

The overall objective is to design some directions for the development of emotional and

social intelligence from the moment of employment in a military organization of new members.
This general objective correlates with two major themes that aim at the contribution of

emotional and social intelligence for effective management in military organizations and the
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impact of emotional and social intelligence on management in organizations aimed at fulfilling
the professional objectives of the institutions of the National Defense System.

The study The involvement of emotional intelligence and social intelligence in the
management of military organizations is theoretically relevant because it x-rays and centralizes
information useful for understanding military organizations in the National Defense System
and operationally by developing a set of measures to improve management that will generate
growth performance in fulfilling the specific missions of military organizations. The present
study demonstrates the importance of providing notions of emotional and social intelligence,
both for managers and employees, effects that will see it in the way civil society perceives it.
Research has identified as problematic the misperception of the notions of emotional and social
intelligence within military organizations and the need for modernization and correlation with
the trends of civil society. An aspect that led to this situation is the existing conservatism in the
military organizations, but also the lack of information regarding the transformation trends of
civil society.

The specific objectives were substantiated based on the two major themes of the
scientific approach of the research and derive from the general objective.

Regarding the topic The role of emotional and social intelligence in improving the
organizational performance of military organizations , the scientific approach of the research
is based on three specific objectives, namely:

OS1.1. Identifying the type of social intelligence and the level of emotional intelligence
of managers of military organizations,

OS1.2. Identifying the type of management existing in normal situations and in crisis
situations (pandemic) in military organizations from the perspective of personnel with executive
functions;

OS1.3. Identifying the differences between preferred management, existing management
in normal situations and existing management in crisis (pandemic) situations from the
perspective of personnel with executive functions in relation to the level of emotional
intelligence and the type of social intelligence in military organizations.

Regarding the second major theme, Creating a performance-centered professional
climate and the role of emotional and social intelligence in this endeavor , three specific
objectives have been established regarding:

0S2.1. Identifying emotional intelligence and the type of social intelligence in both

managers and executive personnel in military organizations;
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0S2.2. Identifying the type of management existing in normal situations and the
management existing in crisis situations (pandemic) in military organizations, both from the
perspective of managers and from the perspective of staff with executive functions,

0S2.3. Correlation of existing management (in normal situations and in crisis
situations) with the management preferred by both categories of personnel in military
organizations and establishing the relationship of the differences with the level of emotional

intelligence and the type of social intelligence.

The working hypotheses addressed at the level of the research topics refer to:

H1: The high level of emotional intelligence and the type of social intelligence of
managers in military organizations generates the application of a management preferred by
executives with executive functions.

H2: Management existing in normal situations and management existing in crisis
situations ( pandemic ) in military organizations are similar.

H3: The management preferred by the staff with executive functions is similar to the
existing management ( in normal situations and in crisis situations ) because a manager with a
high level of emotional and social intelligence applies a management similar to that preferred
by subordinates, an aspect that gives them motivates for the fulfillment of professional
objectives.

H4: The level of emotional intelligence and the type of social intelligence of managers
is similar to the level of emotional intelligence and the type of social intelligence of executive
staff. McGregor refers to the communication and self-control skills of employees in
organizations.

HS: The perception of the existing management in normal situations and the existing
management in crisis situations, in military organizations, is similar, both from the perspective
of managers and from the perspective of military personnel with executive functions.

H6: The existing management ( in normal situations and in crisis situations ), in military
organizations, is similar to the management preferred by all categories of military personnel (
managers and subordinates ), if the members of the organization have a higher level of

emotional intelligence and a type of social intelligence with high social energy.
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The present thesis is structured in five chapters, to which are added the introduction,

general conclusions, personal contributions, research limits and future directions of action.

The first chapter of the paper is dedicated to the current state of scientific knowledge
regarding the management of organizations and researches the management of military
organizations from the perspective of the concept and the process. At the same time, the chapter
presents the functions and principles of management in military organizations through the lens
of managerial styles and roles approached by military organizations. Also, the approach to the
managerial act as a science and as an art is presented in order to identify possible emotional and
social aspects in the managerial process specific to military organizations.

The second chapter represents the conceptual framework of the scientific approach and
evaluates emotional, social and cognitive intelligence from the perspective of military
organizations in close correlation with the specific managerial activity. At the same time, in the
second chapter the importance of the three types of intelligence is presented in the context of
the exercise of the managerial act specific to military organizations. The epistemological aspect
of the research was also addressed.

In the third chapter, the methodological aspect of the scientific approach was addressed,
presenting the relevance of the research by formulating the general objective, the specific
objectives and the hypotheses of the research.

The fourth chapter represents the empirical research regarding the involvement of
emotional intelligence and social intelligence in the management of military organizations in
Romania. The research was applied to a sample consisting of 217 respondents military
personnel from the National Defense System. The applied questionnaire sought to identify the
type of social intelligence, the level of emotional intelligence, the preferred management, the
existing management and the existing management in crisis situations - the pandemic, and
subsequently sought to center the data on the two major themes by using the SPSS program ,
being working hypotheses tested and validated.

The fifth chapter includes how emotional and social intelligence contribute to the
application of effective management in military organizations and a best practice guide, useful

to managers in military organizations for the application of management that will stimulate
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organizational performance. Also, chapter ¢ analyzes the prospects of military organizations for
increasing the level of emotional and social intelligence and the implementation of the concept
of integrated intelligence in the organizational culture, for increasing the level of performance
simultaneously with the professional satisfaction of the human resource. The concept of
integrated intelligence is the result of research carried out. The model designed in this chapter
offers viable solutions to military organizations for increasing the quality of professional

activity and optimizing organizational processes specific to military institutions.

The managerial act is a complex act that differs from one organization to another and
from one manager to another, but the basis and success of the managerial act is the integrated
intelligence of the person invested in the managerial function. Military organizations evolve
together with society, and the organizational culture adapts by keeping its values on which it
folds the new elements of social evolution, so that the military organization is anchored in the
phenomenon of society and can fulfill the specific mission for society.

Research has revealed that managers with integrated intelligence meet professional
goals efficiently and on time, also achieving the satisfaction of subordinates , who feel
appreciated and valued and prepared for the next professional challenges. All cadres of military
organizations, on executive or managerial positions, would show a higher level of professional
satisfaction if, during the period of professional integration, they benefited from specialized
training along the lines of integrated intelligence - cognitive-professional, emotional and social.

Anyone with the right training can improve their integrated intelligence by becoming
aware of the following aspects:

- understanding one's own level of professional competence;

- understanding one's level of emotional intelligence;

- the necessity and importance of self-education both professionally and emotionally and
socially;

- permanent personal development through the means available;

- shaping the personality so as to generate emotion management and socialization
appropriate to the context;

- accepting failures and capitalizing on them in lessons learned;
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- repeating failed experiences until they meet expectations;
- accepting guidance from experienced people.

The military organizations of the National Defense System will reach the fulfillment of
specific professional objectives much easier, by developing the integrated intelligence of
employees with managerial functions, but also with execution functions. A high level of
integrated intelligence, of members of military organizations, contributes to awareness of the
needs of professional specialization and involvement in professional activity to achieve
objectives.

Currently, military organizations have a complex recruitment and selection process,
which aims to identify candidates who meet the general and specific selection criteria and who
have the greatest cognitive and physical potential to become military personnel. In this sense,
candidates go through selection interviews, complex psychological tests, tests to assess the level
of general culture, tests to assess the level of knowledge of a foreign language, tests to assess
knowledge of specific legislation, sports tests, professional tests specific to the future job and
medical assessment.

By applying these tests, the human resources structures of military organizations aim to
identify candidates who have the right motivation - through the selection interviews, the
physical condition necessary to fulfill specific duties - through the sports tests, the physical and
mental health status specific to a military framework - through medical evaluation and complex
psychological testing, cognitive intelligence — through complex psychological testing, general
culture test, foreign language test, legislation test, professional test. Whether the recruitment is
for admission to a military institution of higher education, post-secondary education or direct
recruitment as a non-commissioned officer, military foreman or officer, the tests taken aim to
identify the cognitive intelligence that will help future military personnel assimilate the
theoretical notions specific to the new job.

Bearing in mind that the activity of military personnel involves interaction with people
both within military organizations and outside them, active military personnel, in addition to
cognitive intelligence, would also benefit from a high level of emotional and social intelligence
in fulfilling their professional objectives.

In this sense, the structures responsible for the recruitment and selection of the future
should calibrate the samples in such a way as to identify integrated intelligence - cognitive-
professional, emotional and social, and in the situation where the pool of candidates does not
offer candidates with integrated intelligence, it is necessary to develop integrated intelligence

in the process of initial training and professional integration. Taking into account the mentioned
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aspects, military organizations will benefit from employees with integrated intelligence, who
will later evolve in their careers and become managers capable of applying the management
preferred by subordinates.

The application of the preferred management offers, in addition to employee autonomy,
the motivation for an active involvement in the fulfillment of the professional objective,
professional satisfaction and increases organizational retention, and military institutions no
longer lose specialized human resources capable of transmitting expertise to newly hired
personnel.

The research carried out allows references regarding the importance of emotional and
social intelligence in the performance of the managerial act, an aspect revealed both from the
perspective of employees with executive functions and from the perspective of managers. In
the context of the research, it can be stated that a military organization with employees with a
higher level of emotional intelligence, be they subordinates or managers, has only benefits both
from the perspective of the organizational climate and from the perspective of the impact on
the external environment. Taking into account human complexity, the higher level of
development of emotional and social intelligence gives you specific performance in the military
field only along with other traits, which human resources structures aim to identify from the
beginning of the selection process.

Military organizations through their recruiting structures are looking for high potential
individuals and must ensure that the recruitment and selection process identifies the right people
and not go straight to training them as the right people. After identifying the intelligence
integrated in the new military cadres, the institution has the mission of forming thinking,
creative and critical military cadres, capable of finding suitable solutions with an ethical charge.

The dysfunctional leadership style together with a dysfunctional relationship between
the members of military organizations is a factor that can affect the efficiency at the personal
and organizational level. If there are leaders in the organization with such an approach,
psychological assessment is necessary and, depending on the results obtained, psychological
counseling to help them reshape their perception of personal self-efficacy, concerns regarding
self-knowledge, facilitating their shaping of their self-image and leadership style according to
the military profession.

The empirical research carried out together with the study of specialized literature in the
field of management, emotional intelligence and social intelligence, highlights the role of
emotional and social intelligence both in the effectiveness of the managerial act exercised by

military cadres with leadership positions and on the military organizations themselves.
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Emotional and social intelligence gives managers the ability to intuit feelings correctly so that
they make good managerial decisions for the organization, and it gives military executives with
execution functions the ability to intuit correctly the feelings generated during the performance
of specific missions and in interaction with society. civil.

Military organizations that have members with integrated intelligence demonstrate a
higher level of efficiency in all areas of activity: recruitment, training, specialization,
professional integration, employee retention, teamwork, employee involvement in achieving
professional goals, morale, health, the orientation towards innovation, productivity, efficiency,
the quality of the mission, the perception of civil society, the institutional brand. It is important
for the manager in any type of organization to understand the importance of permanent
professional training, managing one's own emotions, but also identifying and managing the
emotions of subordinates, because professional activities in 21st century organizations are team
activities and not individual, and people think and live emotions generated by external stimuli.

It is important for military organizations to have managers who apply integrated
intelligence management because they will apply management that induces a positive
atmosphere, can identify emotional signals of subordinate personnel, socialize to use emotions
and contribute to organizational culture healthy that would generate an efficient professional
activity.

In military organizations, the level of integrated intelligence can be increased both by
recruiting and selecting people with superior emotional and social intelligence, and by
delivering specific training programs to all employees to increase their level of emotional and
social intelligence and professional competence. As a beneficial strategy for developing
integrated intelligence in military organizations, both recruitment and selection and specific
training must be used in a balanced way, so that organizations retain experienced employees
and integrate new recruits, but with an emphasis on training to standardize the level of
competence and because change comes from within.

The observation of military personnel from different military organizations and in
conjunction with the research results and the studied bibliography proposes the following
recommendations for improving integrated intelligence in military organizations:

- the recruitment and selection of military personnel with a high level of cognitive-
professional, emotional and social intelligence, it being necessary to add a specific test
to identify the emotional and social intelligence of the candidates;

- the design of a training module aimed at the development of integrated intelligence -

cognitive-professional, emotional and social in military educational institutions (higher
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and post-secondary), and for directly employed military personnel this module should

be delivered at the beginning of their career as part of the organizational culture course

. This training module should be customized according to the body of the participants —

officers, military foremen, non-commissioned officers, professional graded soldiers or

civilian employees;

- designing a training module to be delivered annually during specific workplace training
and aimed at developing and improving the level of emotional and social intelligence
among employees of military organizations;

- familiarizing military personnel with managerial functions with the methods and tools
of emotional and social intelligence that improve managerial activity and organizing
workshops aimed at improving managerial activity through the use of emotional and
social intelligence;

- transposing the concept of integrated intelligence - cognitive, emotional, social in the
organizational culture of military institutions adapted to the values of modern
organizations that aim to motivate employees to increase organizational performance.
In this sense, military organizations have a duty to add to the organizational culture the

concept of integrated intelligence that generates a positive atmosphere centered on professional
performance.

The study carried out is a quantitative one to obtain relevant data regarding the existing
and preferred management in military organizations and the correlation with the level of
emotional and social intelligence of both subordinates and managers in order to generate a
correct picture regarding the management centered on emotional intelligence and social in
military organizations. The results of the study were obtained by applying questionnaires to 217
members of military organizations in Romania.

According to the research, the level of emotional and social intelligence is above
average and not superior as it should be in military organizations, and there is a difference
between the existing management and the preferred management both from the perspective of
military personnel with executive functions and from the perspective of managers. Regarding
the preferred management, managers and subordinates have the same opinion in equal
proportions and almost 100% want to feel and respectively apply a participative management
based on theory Y, and for the application of such management a high level of emotional
intelligence is needed and social in both camps.

Because of the average level of emotional intelligence and low social energy,

subordinates feel authoritarian management based on theory X to a greater extent, while
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managers believe that they apply participative management based on theory Y, which is not felt
by subordinates. Correlating these differences with the average level of emotional intelligence
and low social energy of all military personnel justifies this difference in perception: because
of the average level of emotional intelligence and low social energy.

The real need for emotional and social intelligence among military personnel is revealed
by the results of the questionnaire regarding the existing management during the crisis
situations generated by the pandemic, as the pandemic increased the stress level and forced the
removal of the comfort zone of both managers and subordinates. Analyzing the data related to
the existing management in the pandemic from both perspectives, we notice that participative
management centered on theory Y has decreased dramatically generating discomfort for both
subordinates and managers, and this discomfort is felt due to the average level of emotional
intelligence and low social energy.

Emotional intelligence was assessed by using the Friedmann Scale , which is based on
the four components of emotional intelligence: self-knowledge, self-control, social awareness
and relationship management, and social intelligence was assessed by applying the Social
Scenarios questionnaire , thought to identify the type of social interaction preferred by
respondent and the level of social energy.

To validate the research hypotheses, the following statistical tools were used: the T-test
for independent samples, ANOVA analysis and the post- hoc test , and the data analysis systems
used were Excel and SPSS. The use of these tools enabled the validation of major themes and
research hypotheses.

Daniel Goleman in his works claims that professional success does not depend only on
cognitive intelligence but also on the ability to overcome different situations, together making
up the integrated intelligence that leads the individual to performance and implicitly the military
organization of which he is a part. Daniel Golemen discovered that the most effective leaders
in any field of activity have in common the superior level of emotional and social intelligence,
and this research strengthens this hypothesis and extends it, validating that not only managers
with emotional and social intelligence are effective, but also the staff with executive functions

and together they form a team that drives the military organization to absolute performance.
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Personal contributions to identify the effectiveness of the managerial act of managers

with a high level of emotional and social intelligence in military organizations:

carrying out a study in the field that correlates the concepts covered by the research:
military organization management — emotional intelligence — social intelligence;
identification, recognition and analysis of bibliographic sources relevant to the research
found in the work;

structuring the data extracted from the bibliography and correlation with the type of
research carried out;

the synthesized, epistemological and ontological presentation of the concept of
management based on emotional and social intelligence in military organizations;
presentation of management issues in military organizations and the need to increase
the level of emotional and social intelligence in the organization;

the equidistant and transparent approach based on experience in military organizations
and sharing values, vision and experience as a military person;

identifying the type of management practiced in military organizations and how to
improve it by increasing the level of emotional and social intelligence;

proposing specialization programs for military personnel with subjects that develop
emotional and social intelligence;

the analysis of the overall image of the military organizations in Romania and the
management applied in relation to the civil society;

validation of information, certification of questionnaires, analysis and interpretation of
obtained information;

verification of working assumptions;

identifying the multiple type of social interaction in addition to the existing four;
developing the concept of integrated intelligence;

presenting some recommendations that can be applied in military organizations to
increase the level of emotional and social intelligence;

creating a model for applying emotional and social intelligence management in military
organizations;
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the correlation of Daniel Goleman 's components of emotional intelligence with the
Friedmann scale questions and with Adele Lynn 's emotional manifestations ;

making the integrated intelligence model and presenting how to implement it in military
organizations to increase performance;

creating a good practice guide for the implementation of the concept of integrated

intelligence in military organizations;

formulating relevant conclusions.

The difficulties encountered during the research are:

there are no studies in the field that correlate the concepts covered by the research:
military organization management — emotional intelligence — social intelligence;

the problems generated by the pandemic and the imposed limits made research difficult
in terms of access to the sample and documentary materials that physically existed only
in certain profile locations;

high consumption of resources from the perspective of data collection;

limited bibliographic resources on management based on emotional and social
intelligence;

taking into account the topic addressed, there was a certain subjectivity through the
prism of psycho -emotional factors that could influence respondents in giving answers;
military organizations have a low level of transparency regarding the professional
activity carried out;

the specific environment of military organizations and the mode of interaction of
military personnel constitutes the sample as a limit of the research;

the lack of information regarding the number of military personnel in Romania is a
limitation of the research in the sample formation;

limiting research at the level of military organizations for objective reasons.
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The future directions of research, based on the limits of the previously presented

research, are:

the deepening of the study along the lines of the correlation of the concepts treated by
the research: the management of the military organization — emotional intelligence —
social intelligence;

the use of innovative methods of investigation and analysis that complement those
previously used, with the aim of reducing the degree of subjectivity;

expanding the area of achievement also within civil institutions and materializing a
comparative analysis of the differences;

the creation of a best practices guide regarding management based on emotional and
social intelligence for the two categories of institutions: civil and military, from which
common elements and specific elements emerge, but which can be borrowed and used
successfully;

carrying out a further research, which captures the changes generated in military
organizations after increasing the level of emotional and social intelligence and
implicitly after applying a management based on integrated intelligence;

the in-depth study of the multiple type of social interaction identified by this research;
evaluating the level of maturity based on Ken Blanchard 's situational leadership model
or the subordinates' maturity theory;

researching integrated intelligence — cognitive, emotional and social in military and
civilian organizations and carrying out a comparative study;

improving the integrated intelligence model and revalidating it through more in-depth
research on a complex sample of all types of existing organizations;

the research of the multiple type of social interaction and the particularization on the

axis of social energy and the level of concentration on objectives .
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