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CUVINTE CHEIE: performantd, calitate, asistent medical generalist, act

medical, sistem sanitar, plan de ingrijire, proces de ingrijire.
INTRODUCERE

Sistemele publice de servicii medicale sunt considerate sisteme deschise care isi
desfasoara activitatea intr—un mediu solicitant. Odata cu dezvoltarea industriei farmaceutice
si a noilor tehnologii medicale a crescut cererea de servicii medicale cu efecte asupra
sistemului medical. Starea de sanatate a populatiei reprezintd o rezultanta a influentei unui
numar ridicat de factori. Starea de sandatate a unei natiuni corelatd cu dimensiuni ale calitatii
vietii, conduc la concluzia ca sdnatatea unui om nu ar trebui sa se rezume doar la lipsa bolii,
ci la o stare de prosperitate fizica, mentala si sociald. Sandtatea individului este strans legata
de conceptul de calitate a vietii. Un factor determinant pentru sanatate este nivelul de
educatie al populatiei. Sistemele de sanatate publica vizeaza asigurarea drepturilor omului
bolnav si accesul neingradit la asistenta medicald, prin informarea privind starea clinica,
dreptul la o ingrijire atentd, asigurarea confidentialitatii informatiilor, respectarea
considerentelor de imagine, demnitatea umana si posibilitatea de a accepta sau respinge

actul terapeutic si posibilitatea de a fi sesizate posibilele erori aparute in practica medicala.

ACTUALITATEA SI IMPORTANTA TEMEI DE CERCETARE

Orice sistem public de servicii medicale are ca obiectiv general asigurarea sanatatii
populatiei prin actiuni de preventie, tratament si recuperare cu accent pe asigurarea starii de
bine si de satisfactie a pacientului. Performantele unui sistem de sdndtate publica vizeaza:
Asigurarea calitatii serviciilor medicale, Finantarea eficace si distributia echitabila a
serviciilor, Asigurarea serviciilor de urgentd in limitele unor costuri general acceptate.
Astfel, calitatea serviciilor medicale devine un obiectiv cu o importanta tot mai mare in
analiza performantei sistemelor de sandtate si a organizatiilor furnizoare de servicii de
sandtate In contextul cresterii ingrijirilor centrate pe pacient. Evaluarea calitatii serviciilor
medicale comporta o serie de dimensiuni precum competenta profesionald, eficacitatea si
eficienta ingrijirilor, continuitatea ingrijirilor, comunicarea interdisciplinara si dotarea cu
inalta tehnologie.

Dezvoltarea unor metode adecvate pentru masurarea si evaluarea eficientei asistentei
medicale este fundamental pentru a identifica corect practicile risipitoare si pentru a concepe

interventii politice de Tmbunatétire a eficientei.



Imbunatitirea relatiilor dintre echipa medicald, alti angajati ai organizatiilor de
sandtate publica si beneficiari, optimizarea comunicarii, a climatului creat la locul de munca,
reducerea stresului ocupational, cresterea satisfactiei la locul de munca, a securitatii n
munca si a calitatii vietii la nivelul organizatiei medicale publice sunt aspecte care trebuie
avute Tn vedere pentru ca rezultatele finale sa vizeze ameliorarea conditiilor de munca si
cresterea calitatii serviciilor medicale. Pregatirea personalului medical trebuie sd fie
complexd, pluridisciplinara, vizdnd nu doar cunostinte si abilitdti de specialitate si de
comunicare eficienta, coordonare si concentrare a eforturilor, adaptare la situatii de stres si
nu in ultimul rand eficienta muncii in cadrul echipei de ingrijire.

Imbunititirea continui a calitatii actului medical si cercetarea ingrijirilor orientate
catre nevoile pacientului se asigurd printr-o pregatire continud a personalului medical,
utilizarea in practica medicala, a tehnologiei de 1naltd performanta, utilizarea ghidurilor de

bune prcatici medicale si asigurarea conformitatii cu standardele referitoare la calitate.

SCOPUL SI1 OBIECTIVELE TEZEI DE DOCTORAT

Teza de doctorat ,,Performanta profesionala a asistentului medical generalist in
sistemul sanitar. Instrumente, factori de influentd, tendinte si contributii la cresterea
calitatii actului medical” isi propune sa realizeze o imagine reald si pragmatica asupra
importantei implementarii celor mai bune instrumente manageriale la dispozitia echipei
medicale, planul de ingrijire al pacientului fiind unul dintre aceste elemente.

Scopul demersului stiintific il reprezintd urmarirea unor dimensiuni ale calitatii
actului medical in randul personalului medical precum si dimensiuni ale satisfactiei
pacientilor, privind calitatea serviciilor medicale furnizate catre acestia. Satisfactia
pacientilor internati Tntr-o organizatie medicala publica se imbunatateste in conditiile in care
personalul medical isi accentueaza preocupdrile pentru imbunatatirea calitdtii la nivelul
organizatiei medicale in contextul atingerii standardelor de calitate si a performantei actului
medical.

Obiective generale si specifice:

Obiectiv general 1:
Evaluarea cadrului de reglementare privind calitatea serviciilor medicale si sistemul de
management al calitatii la nivelul unei organizatii medicale publice acreditate.

» Obiectiv specific 1.1: Analiza legislatiei nationale privind calitatea serviciilor

medicale.



Obiectiv general 2:
Analiza influentei procesului de acreditare al unei organizatii publice de ingrijire asupra
echipei de ingrijire ca unitate dinamica in asigurarea satisfactiei pacientului.

» Obiectiv specific 2.1: Evaluarea nivelului de cunostinte al personalului medical
privind sistemul de management al calitatii organizatiei publice de Ingrijire.

» Obiectiv specific 2.2: Evaluarea nivelului de satisfactie al echipei de ingrijire in
contextul unei organizatii publice merdicale acreditate, privind mediul de munca.

» Obiectiv specific 2.3: Evaluarea gradului de satisfactie al medicilor pe de o parte si
al asistentilor medicali in cadrul echipei de Tngrijire prin implementarea in practica
medicald a Planului de ingrijire al pacientului.

» Obiectiv specific 2.4 : Evaluarea comparativa a nivelului de stres perceput de catre
membrii echipei de iIngrijire in etapa premergatoare implementarii Planului de
ingrijire al pacientului ca instrument de lucru si in cea de implementare .

Obiectiv general 3:

Analiza influentei implementarii Planului de ingrijire al pacientului ca instrument de lucru
in practica medicald asupra satisfactiei pacientilor internati intr-o organizatiec medicala
acreditata.

» Obiectiv specific 3.1: Analiza satisfactiei pacientilor internati si pentru care in
perioada de acordare a ingrijirilor nu a fost utilizat Planul de ingrijire al pacientului
ca instrument de lucru in acordarea ingrijirilor orientate catre nevoile pacientului.

> Obiectiv specific 3.2: Analiza satisfactiei pacientilor internati si pentru care in
perioada de acordare a ingrijirilor a fost utilizat Planul de Tngrijire al pacientului ca

instrument de lucru in acordarea ingrijirilor orientate catre nevoile pacientului.

STRUCTURA TEZEI DE DOCTORAT

Lucrarea cu titlul ,, Performanta profesionala a asistentului medical generalist n
sistemul sanitar. Instrumente, factori de influenza, tendinge si contriburii la cresterea
calitatii actului medical” se constituie intr-un demers stiintific prezentat in cadrul a 191
pagini care contin: 83 figuri, 12 tabele, 117 indici bibliografici aferenti literaturii de
specialitate din tard si straindtate, 55 indici bibliografici web. Teza de doctorat cuprinde
patru capitole din care primele trei sunt capitole teoretice iar capitolul al patrulea este

destinat cercetarii stiintifice.



Capitolul I ,,Managementul carierei asistentului medical generalist in Roméania”
structurat pe sapte subcapitole ce reprezinta un demers teoretic cu referire la repere istorice
importante la dezvoltarea stiintei medicale, aparitia primilor clinicieni, formarea cadrelor
medicale si popularizarea cunostintelor medicale. Istoria profesiei de asistent medical
ingrijirilor care a dus in cele din urma la aparitia si evolutia nursing-ului. Pe parcursul
primului capitol m-am aplecat asupra teoriilor, modelelor si conceptelor de ingrijire. Prima
teorie stiintifica a nevoilor de ingrijire ale omului este teoria Virginiei Henderson
fundamentata pe cele 14 nevoi fundamentale ale omului. Teoria Virginiei Henderson a fost
conceputa in perioada 1950 — 1952, urmata apoi in 1952 de N. Rogers care a lansat teoria
dezvoltarii, urmata de teoria sistemului comportamental a lui Thomson, C. Roy cu teoria
adaptarii caTn 1971 D. Orem sa prezente conceptul auto — ingrijirilor. Tngrijirea de calitate
inseamna performantd, iar performanta se traduce in sdnatatea populatiei si In cresterea
sperantei de viata.

In cadrul Capitolului 1I: ,, Managementul calitarii serviciilor de sanatate in
Romania” am alocat un rol important stategiilor si politicilor din domeniul ingrijirilor de
sandtate, notiuni generale privind calitatea serviciilor de sanatate, calitatea ingrijirilor si
siguranta pacientului. Am realizat o analiza comparativa cu referire la procesul de acreditare
al organizatiilor de ingrijire intre SUA, Europa si Romania. Tn anul 2011 a debutat procesul
de acreditare a spitalelor in Romania cu primul ciclu de acreditare finalizat in iulie 2016. Tn
la servicii de ingrijire de Tnaltad calitate prin dezvoltarea programelor de acreditare si
standardizare a calitatii ingrijirilor, Romania a impus acreditarea spitalelor prin Legea nr.
95 privind reforma din domeniul sanatatii. Scopul Comisiei Nationale de Acreditare a
Spitalelor (CoNas) din Romania a fost de a coordona a un proces de evaluare standardizata
a calitatii serviciilor furnizate de spitale cu scopul de a Tmbunatati starea de sanatate a
romanilor . Tn acest sens a fost elaborat Manualul calitatii, utilizat ca suport de curs pentru
formarea a aproximativ 500 de economisti, medici si asistenti medicali ca evaluatori de
spitale. ANMCS colaboreaza cu institutii de acreditare europene si internationale de renume
precum: Acreditation Canada International (ACI), Joint Commission International (JCI) din
SUA, National Health Service ( NHS) din Marea Britanie, Haute Autorite de Sante (HAS)
din Franta, Australian Institute of Health Innovation — Macquarie Univercity, Andalusian

Agency for Healthcare Quality (Agentia de Calitate Sanitara din Andaluzia —~ACSA Spania
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si Comisia Nationala de Evaluare si Acreditare a Spitalelor (CNEAS) din Republica

Moldova.

Capitolul I11: ,, Performanta organizationald a furnizorilor de servicii de sa@natate
n relagie de interdependenta cu performanta individuala a echipei medicale” cuprinde o
abordare asupra conceptului de performanta profesionald a sistemelor de sanatate, modul in
care sistemul de management al calitatii organizatiilor medicale influenteaza calitatea
ingrijirilor clinice precum si o analiza a influentei acreditdrii spitalelor asupra rezultatelor
din sanatate. Am pus accentul pe ideea de performanta a asistentului medical generalist in
contextul unui mediu organizational performant ca parte integranta a sistemului. Obiectivul
general al managementului performantei este imbunatatirea continua a calitatii, eficientei si
eficacitdtii, prin concentrarea asupra rezultatelor si consecintelor serviciilor in raport cu
procesele interne. Din perspectiva calitatii serviciilor de ingrijire medicala poate fi
considerata o problema daca la nivelul unei organizatii medicale sunt diferete intre ceea ce
exista la nivelul acesteia si ceea ce-si doreste organizatia sa atinga. In organizatiile de
sanatate, Tmbunatatirea continua a calitatii este demersul utilizat pentru a investiga
si continuu. Tmbunatitirea continua a calitatii serviciilor de sanatate reprezinta mult mai
mult decéat rezolvarea problemelor sau atingerea standardelor de calitate la nivelul unei
organizatii de ingrijire, implica o echipa manageriala care sa depuna eforturi in mod constant
n atingerea performantei, actiuni derulate n acest scop si o evaluare continua a intregului

proces.

Capitolul IV: ,, Studiu privind evaluarea sistemului de management al calitatii
serviciilor medicale spitalicesti din perspectiva impactului standardizarii procesului de
ingrijire asupra echipei de ingrijire si a pacientilor” — cuprinde partea de cercetare
empiricd, practica realizatad prin intermediul cercetarii de tip cantitativ (bazatd pe aplicarea
analizelor statistice cu ajutorul cdrora am definit, analizat si demonstrat veridicitatea

obiectivelor stabilite si a ipotezelor cercetarii stiintifice.

In partea finald de Concluzii si propuneri m-am axat pe rezultatele obtinute in urma

aplicarii chestionarelor grupului tinta recrutat in vederea desfasurarii activitatii de cercetare.



METODOLOGIA DE CERCETARE

Metodele de cercetare au fost identificate si aplicate potrivit obiectivelor stabilite
n cadrul acestei lucrari. Tn prima etapa, metodologia de cercetare a constat Tn documentarea
si analizarea teoriilor si a lucrarilor de specialitate, de la nivel international si national.
Datorita complexitatii temei de cercetare s-a impus o abordare interdisciplinara prin tratarea
subiectului prin prisma stiintelor economice, stiintelor administrative, sociologiei, stiintelor
complexitatii, stiintelor administrative, stiintelor medicale.

In ceea ce priveste metodologia cercetarii, au fost folosite metode calitative,
precum observatia directa si analiza documentelor precum si metode cantitative, respectiv
chestionarul sociologic. Ca instrumente metodologice au fost utilizate observatia si analiza
conceptelor utilizate, observarea schimbarilor produse si evolutia de-alungul anilor de
cercetare prin prisma lentilei cercetatorului. Metodologia cuprinde atat o abordare
deductiva, pornind de la aspectele generale catre cele particulare.

O alta metoda de colectare a datelor a constat in observatia directa a
comportamentelor organizationale si individuale, a proceselor si fenomenelor din interiorul
sistemului, cat si din afara acestuia. Prin consultarea documentelor am obtinut informatii
despre formele pe care le-a imbracat schimbarea managementului medical si schimbarea
paradigmelor acestuia.

Metoda istorica a fost utilizata pentru determinarea evolutiei sustenabilitatii,
precum si a contextului de schimbare sociald in care se afla. De asemenea ne-am focalizat
pe analiza tematica si comparativa cu scopul de a interpreta si prelucra informatiile obtinute.

Metoda de cercetare principala a constat in folosirea atat a cartilor/revistelor de
specialitate cat si a materialelor de tip electronic, abordare ce a permis analiza si
manipularea facila a unui numar foarte mare de resurse bibliografice. Din cauza situatiei
pandemice cu COVID-19, cercetarea s-a bazat cu preponderenta pe analizarea documentelor
electronice disponibile in jurnalele de specialitate. Optarea de cele mai multe ori pentru
cartile si articolele de specialitate publicate Tn format electronic este motivata de faptul ca
acestea au fost mai usor accesibile si a reprezentat principala metoda de colectare a
informatiilor.

Metoda cantitativa folositda a constat in realizarea si aplicarea unei cercetari

sociologice, variabilele de interes fiind reprezentate de :
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»  Nivelul de cunostinte al personalului medical privind calitatea actului
medical

»  Satisfactia personalului medical in relatie cu mediul de munca

»  Satisfactia membrilor echipei de Tngrijire, medici si asistenti medicali, in
urma implementarii si utilizarii corecte a Planului de ingrijire al pacientului ca instrument
de lucru in vederea cresterii calitatii ingrijirilor acordate pacientilor

»  Satisfactia pacientilor privind serviciile de Tngrijire primite

Culegerea de date s-a realizat in doua etape, una constand in acordarea ingrijirilor
de catre echipa de ingrijire in lipsa planului de Tngrijire al pacientului pentru un lot de 300
de pacienti, iar cea de-a doua in care s-a utilizat planul de Tngrijire pentru un alt lot de 300
de pacienti cu respectarea standardelor de calitate referitoare la administrarea clinica.

Perioada de studiu s-a desfasurat intr-un interval de 12 luni.

Popularia de studiu - grupul tinta a fost reprezentat de echipa de fingrijire
reprezentatd de principalele categorii medici, asistenti medicali si pacienti. Criteriile de
includere Tn studiu au fost definite astfel: angajati cu contract individual de munca pe durata
nedeterminata, vechime in domeniu de minim 12 luni, obtinerea consimtamantului informat
al participantilor la studiu.

Tn vederea desfasurarii Tn bune conditii a studiului, personalul medical a fost asigurat
de respectarea confidentialitatii si anonimatului la completarea instrumentelor de studiu
(chestionare) cu scopul incurajarii acestora de a oferi raspunsuri cu o cat mai mare acuratete.
Procedura a asigurat n totalitate protectia datelor celor implicati.

Pacientii au fost recrutati la inceputul perioadei de spitalizare si mentinuti in grupul
tinta pe tot parcursul spitalizarii pana la momentul externarii acestora pentru a asigura o
implicare cat mai mare Tn acordarea raspunsurilor. Confidentialitatea datelor a reprezentat
0 prioritate pe Tntreaga perioada a studiului.

Populatiile de studiu, medici, asistenti medicali generalisti si pacienti au fost
informati asupra scopului, obiectivelor, instrumentelor de studiu cu obtinerea
consimtamantului informat si respectarea protectiei datelor si confidentialitatii.

Instrumentele de studiu: S-au utilizat ca instrumente de cercetare pentru personalul
medical patru tipuri de chestionare si un instrument de cercetare pentru pacienti, astfel:

> Pentru personalul medical (medici si asistensi medicali generalisti):
a) Un chestionar de evaluare a nivelului de cunostinte asupra importantei

sistemului de management al calitatii serviciilor medicale - Chestionar de evaluare a
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nivelului de cunoastere al personalului medical (medici, asistensi medicali generalisti) a
importangei sistemului de management al calitarii serviciilor medicale

b) Un chestionar de evaluare a satisfactiei membrilor echipei de ingrijire,
medici si asistenti medicali, in urma implementarii si utilizarii corecte a Planului de ingrijire
al pacientului ca instrument de lucru in vederea cresterii calitatii ingrijirilor acordate
pacientilor - Chestionar de evaluare a satisfacsiei medicilor si respectiv asistengilor
medicali generalisti prin utilizarea corecta a planului de ingrijire al pacientului in
acordarea ingrijirilor individualizate pacientilor

C) Un chestionar de evaluare a satisfactiei personalului medical fata de mediul
de munca - Chestionar de evaluare a satisfactiei personalului medical faga de mediul de
muncd in contextul unei organizatii publice medicale acreditate.

d) Pentru pacienyi a fost utilizat un chestionar de evaluare a satisfactiei fata de
serviciile medicale furnizate in cadrul spitalului - Chestionar de evaluare a satisfacriei
pacientului faza de serviciile de ingrijire primite
O concluzie preliminara a cercetarii derulate aratd faptul cd ipotezele cercetirii se
confirmad.

Grupul tintad a fost reprezentat de medici si asistenti medicali generalisti din cadrul
echipei de Ingrijire si pacienti aflati internati in regim de internare continud in cadrul unui
spital. Criteriile de includere Tn studiu au fost definite astfel — angajati cu contract individual
de munca pe durata nedeterminata si cu vechime in domeniu de minim 12 luni . Pacientii au
fost recrutati la inceputul perioadei de spitalizare si mentinuti in grupul tinta pe tot parcursul
spitalizarii pana la externare. Populatia de studiu, medici, asistenti medicali si pacienti au
fost informati asupra scopului, obiectivelor si instrumentelor de studiu cu obtinerea
consimtamantului informat si respectarea protectiei datelor si a confidentialitatii.

Satisfactia cadrelor medicale fata de instrumentele analizate este una ridicata. Au
fost inregistrate totusi o serie de diferente Tntre satsifactia si perceptia asistentilor medicali
generalisti si satsifactia si perceptia medicilor cu privire la aceste instrumente, diferente
care, desi greu detectabile, pot fi explicate printr-un nivel mai ridicat de
familiaritate/cunoastere si Tntelegere Tn profunzime a acestor instrumente in randul

medicilor.
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CONCLUZII GENERALE

Guvernarea clinica si practicile mai bune de gestionare a resurselor umane sunt
pacientilor. Exista numeroase motive pentru care este important sa imbunatatim calitatea
asistentei medicale, inclusiv Tmbunatatirea responsabilitatii medicilor si managerilor,
eficienta resurselor, identificarea si minimizarea erorilor medicale, maximizand in acelasi
ce utilizatorii / pacientii doresc n plus fata de ceea ce au nevoie.

A primi ingrijiri de Tnalta calitate este un drept fundamental al oricarei persoane.
Aceasta include un acces bun la facilitatile de Tngrijire a sanatatii, ingrijirea eficienta
conform celor mai recente dovezi, procesele de Tngrijire eficiente, bine organizate si sigure
si, mai ales, ngrijirea indreptata catre nevoile pacientilor indiferent de mediul lor
demografic.

Tmbunatatirea calitatii ar trebui instituiti ca un proces ciclic de evaluare si
imbunatatire continua, concentrandu-se de fiecare data pe subiecte noi. Aspecte ale
rezultatelor pacientilor (starea de sanatate, calitatea vietii, experienta pacientului), procesul
de Tngrijire (de exemplu performanta clinica, educatia pacientului), precum si structura
furnizarii de ingrijire (de exemplu organizarea serviciilor, accesul, procedurile de siguranta,
personalul echipamente) ar trebui revizuite si modificate, daca este necesar.

Pentru o lunga perioada de timp, pregatirea profesionala a persoanelor care lucreaza
in domeniul sinatatii a fost considerata a garanta suficient ingrijirea de nalta calitate. Tn
ultimele decenii, cercetarile au aratat ca acest lucru nu este suficient si ca multi pacienti nu
primesc ingrijirea pe care ar trebui sa 0 primeasca sau ca sunt expusi la ngrijiri ineficiente,
inutile sau chiar daunatoare sau la Tngrijiri care nu pun pacientii si are nevoie mai intai.

Aceasta aplicare a conceptului de calitate Tn sistemul de ingrijiri de sanatate este
rezultatul aplicarii noului manageemnt public (NMP). Asa cum s-a discutat si in lucrare,
NMP fi considera pe beneficiarii serviciilor publice drept clienti, iar cetatenii sunt asimilati
actionarilor unei organizatii private — acestea fiind alte asemanari cu mediul privat. Unii
autori considera ca NMP este intr-o continua schimbare si dezvoltare intrdnd Tn ceea ce ei
numesc digital era governance prin care comunicarea dintre cetateni si institutiile publice,
precum si multe din serviciile oferite de aceste institutii se fac prin intermediul internetului

si al mediilor digitale.
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Aplicat sistemului de sanatate, conceptul de eficientd se refera la cat de bine un
sistem de ngrijire a sanatatii foloseste resursele de care dispune pentru a imbunatati
sanatatea populatiei si pentru a atinge obiectivele conexe. Serviciile de Tngrijire furnizate de
sistemul de sanatate pot fi considerate ca un ,,produs intermediar” instrumental pentru
realizarea acestor rezultate. Putem astfel descrie eficienta ca fiind raportul dintre intrarile
sistemului de sanatate (costuri, sub forma de munca, capital sau echipamente) si fie
rezultatele (de exemplu, numarul de pacienti tratati), fie rezultatele sanatatii (de exemplu,
anii de viata castigati).

O implicatie care decurge din aceasta definitie a eficientei este ca exista o diferenta
conceptuali clara intre urmarirea unei eficiente mai mari si cea a limitarii costurilor. Tn timp
ce primul Tncearca sa creasca raportul dintre iesiri si intrari evaluate pana la un nivel optim,
acesta din urma indica o preocupare limitata la intrari, fara nicio referire la modificarile
rezultatelor / rezultatelor asociate cu o reducere a intrarilor. Desi este corect sa presupunem
ca necesitatea de a limita costurile intareste urgenta cresterii eficientei Tn anumite domenii
de ngrijire, este totusi important sa se ia In considerare faptul ca deciziile privind reducerea
cheltuielilor (sau a altor intrari) fara cunostinta deplina a beneficiilor pe care le resursele
asigurate pentru sistemul de sanatate pot fi in detrimentul eficientei sistemului de sanatate,
producénd pierderi de sanatate mai mult decét proportionale cu scaderea cheltuielilor.

Tn privinta rezultatelor cercetarii doctorale, trebuie spus ci fiecare capitol cuprinde
realizarea unui obiectiv specific care contribuie la indeplinirea obiectivului general al tezei

In ceea ce priveste Planul de ingrijire al pacientului, instrument evaluat in cadrul
partii practice a lucrarii, acesta este parte integranta a managementului de caz, potrivit
Managementului clinic — Referinta 2( OMS 871/2016). Planul de ingrijire al pacientului
indeplineste simultan doua functii: instrument Tn managementul calitatii si riscului,
asigurand imbunatatirea calitatii ingrijirilor acordate pacientilor precum si standard
profesional pentru ca practica asistentilor medicali ca parte a echipei de ingrijire sa poata fi
evaluata.

Asistentii medicali generalisti in baza OUG 144/2008 modificata si completata cu
Legea 278/2015, ofera tratament, asistenta si servicii de ingrijire pentru persoanele care au
nevoie de ingrijire medicala, isi asuma responsabilitatea pentru planificarea si gestionarea
infirmieri si alti specialisti din domeniu, Tn aplicarea practica a masurilor preventive si

curative.
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Utilizatrea Planului de ingrijire al pacientului ca si instrument de lucru nu inseamna
dublarea datelor inregistrate de catre medic ci reprezinta un document care sa consemneze
intreaga activitate a asistentilor medicali desfasurata in mod autonom si care in present nu
apare mentionata n nici un alt document, acest demers contribuind la cresterea gradului de
evidenta a ingrijirilor medicale acordate de intreaga echipa de ingrijire pacientilor, obtinerea
rand indicator al calitatii actului medical.

Din analiza rezultata ca urmare a interpretarii raspunsurilor oferite de participanti la
cercetarea socilogica, arata faptul ca ipotezele cercetarii se confirma. Satisfactia cadrelor
medicale fata de instrumentele analizate este una ridicata. Au fost inregistrate totusi o serie
de diferente intre satsifactia si perceptia asistentilor medicali generalisti si satsifactia si
perceptia medicilor cu privire la aceste instrumente, diferente care, desi greu detectabile,
pot fi explicate printr-un nivel mai ridicat de familiaritate/cunoastere si intelegere in
profunzime a acestor instrumente in randul medicilor.

Tn concluzie, consider faptul ca ipotezele au fost confirmate in cadrul lucrarii iar

obiectivele cercetarii au fost indeplinite.

CONTRIBUTII PERSONALE

Tn demersul de cercetare intreprins am dorit si evidentiez importanta implementarii
corecte a planului de ingrijire a pacientului , utilizatrea acestui document ca instrument
de lucru al asistentului medical generalist si parte integranta a documentatiei pacientului
prezinta o serie de avantaje ce contribuie la cresterea informatiilor legate de ingrijirea
individualizata a pacientului si implicit cresterea calitatii actului medical oferit de intreaga
echipa de ingrijire .

Implementarea planului de Tngrijire a pacientului

» NU inseamna dublarea datelor Tnregistrate de catre medic
> reprezinta un document in care sa se consemneze intreaga activitate a asistentilor
medicali desfasurata Th mod autonom si care in present nu apare mentionata in

nici un alt document ,

» acest demers contribuie la cresterea gradului de evidenta a ingrijirilor medicale
acordate de intreaga echipa de ingrijire pacientilor,

» obtinerea unui raport privind starea si evolutia pacientului pe intreg parcursul
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» document relevant in contexte juridice de malpractice

» indicator al calitatii actului medical.

LIMITELE CERCETARII

Cercetarea s-a desfasurat pe un lot restrans de persoane apartinand grupului tinta ,
recrutati din trei spitale importante din Bucuresti, in perioada de pandemie cu Sars — Cov ,
dominata de masuri restrictive de prevenire si combatere a imbolnavirilor si de faptul ca
majoritatea spitalelor din Bucuresti si din tara erau declarate spitale suport Covid cu
proceduri clare Tn acest sens, fapt ce a determinat colectarea cu dificultate a datelor necesare

cercetarii.
DIRECTII VIITOARE DE CERCETARE

Rezultatele favorabile obtinute in urma cercetarii legate de impactul pozitiv al
standardizarii procesului de ingrijire asupra echipei de ngrijire si a pacientilor precum si
limitarile cercetarii duc la necesitatea implementarii la scara larga a documentului denumit
plan de ingrijire al pacientului , intr — un format standardizat , aplicat in spitalele judetene
din tard. Demersul stiintific trebuie sd vizeze evaluarea beneficiilor aduse de acest
instrument de lucru al asistentului medical in cresterea evidentei ingrijirilor individualizate
ale pacientului, cresterea calitatii ingrijirilor acordate de catre asistentii medicali si implicit

cresterea calitatii actului medical la nivel de echipa de ingrijire.

Scopul acestui demers este cel de armonizare a legislatiei generale si specifice , astfel
incat acest document sa devind un document reglementat legislativ asemeni foii de

observatie clinicd generala, parte integranta a documentatiei de Ingrijire a pacientului.
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2016, decizia nr.164/10.09.2015

Membru in Consiliul de Administratie in anul scolar 2014-
2015, decizia nr.101/15.09.2014

Membru in Consiliul de Administratie in anul scolar 2013-
2014, decizia nr.121/09.09.2013

Membru in Consiliul de Administratie in anul scolar 2012-
2013, decizia nr.147/05.09.2012

Formator national pentru Programul de formare pentru
constituirea Corpului de profesori evaluatori pentru examenele si
concursurrile nationale (CPEECN) - Contract de voluntariat mr
14/21.02.2021 — Centrul National de Politici si Evaluare in
Educatie

Participare la initierea si elaborarea documentatiei in cadrul
proiectului ,,Sanse egale pentru acces in cariera” POSDRU/
144/6.3/S/132140, beneficiar Federatia Sanitas din Romania in
parteneriat cu S.C. Edumed Interaciv S.R.L

Participare la initierea si elaborarea documentatiei in cadrul
proiectului” Dezvoltarea carierei prin FPC- pentru angajatii din
sanatate” POSDRU/182/2.3/S/153836, beneficiar Federatia
Sanitas din Romania in parteneriat cu S.C. Edumed Interaciv
S.R.L

Coordonator activitati formare in cadrul proiectului” ,,Sanse
egale pentru acces in cariera” POSDRU/ 144/6.3/S/132140,

28



beneficiar Federatia Sanitas din Romania in parteneriat cu S.C.
Edumed Interaciv S.R.L

Coordonator grup tinta in proiectul ,, Nursing Convergenta
pregatirii preuniversitare medicale cu viata
activa”’POSDRU/22/2.1/G/19715, 2009-2011

Participare la Conferinta Nationala Asisentul medical”
coloana vertebrala” a sistemului de sanatate — Formare continua,
parte a ,,ADN-ului profesional”, organizata de catre Scoala
Postliceala Sanitara ,, Centrul de Studii Europene Bucuresti” -
mai 2016

Participare Scimbul de experienta interregional si diseminare
de bune practici, cu tema” Stagiul clinic-element central al
formarii elevului in tranzitia de la scoala la viata activa”,
organizat de catre Scoala Postliceala Sanitara ,, Fundeni”
Bucuresti, in calitate de beneficiar al proiectului ,, Program
multiregional de imbunatatire a tranzitiei de la scoala la viata
activa pentru elevii din scoplile sanitare”
POSDRU/90/2.1/5/61327 — iulie 2013

Participare la Seminarul” Abandonul scolar si consecintele
sale in orientarea spre o cariera”, desfasurat cu prilejul
,,Festivalului national al sanselor tale”, editia a XIII-a — Centrul
pentru Activitati Recreative si Educatie ,,Sfantul Pantelimon” —
noiembrie 2012

Participare in calitate de Expert in domeniul nursing la
Sesiunea de lucru a specialistilor din domeniul nursing, cu tema
»lmportanta stagiului clinic in formarea asistentilor medicali”,
organizata de catre Scoala Postliceala Sanitara ,,Fundeni”
Bucuresti, in calitate de beneficiar al proiectului ,, S.O.S. Sectorul
Medical! Proiect Pilot pentru eficientizarea practicii si insertiei,
corelat cu campanii nationale de promovare, orientare si
consiliere, in scopul reducerii deficitului de personal medical”
POSDRU/60/2.1/S/22581 — iulie 2012

Participare la Prima sesiune de training cu tema ,, Dezvoltarea
competentelor personalului din

Invatamant unitatile medicale cu rol de tutori pentru pregatirea
practica a elevilor scolilor sanitare, ca masura de sprijin pentru
derularea eficienta a stagiilor de pregatire practica a elevilor”,
desfasurat in cadrul proiectului” Program transnational de
imbunatatire a stagiilor de pregatire practica a elevilor din scolile
postliceale sanitare pentru facilitarea tranzitiei acestora de la
scoala la wviata activa”, POSDRU/90/2.1/S/61519 —
OAMGMAMR — martie 2011

Participare la Final seminar of the project ,,Social and Health
Care Teachers against Violence”, Hevi 2008-2010- proiect
finantat de EU Commissin’s Da Vinci program and coordinated
by the University of Helsinki, Palmenia Centre for Continuing
Education, partener roman Scoala Postliceala Sanitara ,,Fundeni”
— septembrie 2010

Formator — Curs de calificare Tehnician maseur ,, Modulul
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Perioada
Numele si adresa angajatorului

Tipul activitatii sau sectorul de

activitate

Functia sau postul ocupat
Principalele activitati
responsabilitati

si

notiuni de legislatie” — Arges, organizator S.C. EDUMED
INTERACTIV S.R.L.—2016

Formator — Curs de calificare Tehnician maseur ,, Modulul
notiuni de igiena” — Arges, organizator S.C. EDUMED
INTERACTIV S.R.L.—2016

Formator — Curs de educatie medicala continua ,,Prim ajutor”
— Arges, organizator S.C. EDUMED INTERACTIV S.R.L.—
2013

Formator — Curs de educatie medicala continua
»Managementul calitatii” — Arges, organizator S.C. EDUMED
INTERACTIV S.R.L.—2012

Formator — Curs de educatie medicala continua ,,Management
si legislatie sanitara” — Arges, organizator S.C. EDUMED
INTERACTIV S.R.L.—2011

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2020-2021, decizie nr 22031/12.10.2020

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2019-2020, decizie nr.3361/08.10.2019

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2018-2019, decizie nr.36668/08.10.2018

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2017-2018, decizie nr.4334/16.10.2017

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2015-2016, decizie nr.22817/13.10.2016

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2015-2016, decizie nr.24140/14.10.2015

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2015-2016, decizie nr.4304/29.09.2014

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2013-2014, decizie nr. 11167/17.09.2013

Profesor metodist ISMB pentru disciplina Sanatate asistenta
medicala, delegat sa efectueze inspectii de specialitate in anul
scolar 2012-2013, decizie nr. 3431/26.09.2012

2009 - 2013
Scoala Postliceala Sanitara ,,Fundeni” Bucuresti
Educatie/Invatdmant /Proiect

Coordonator stagii de practica in cadrul urmatoarelor proiecte:

POSDRU/22/2.1/G/19715: ,Nursing convergenta pregatirii
preuniversitare medicale cu viata activa”
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Perioada

Numele si adresa angajatorului
Tipul activitatii sau sectorul de
activitate

Functia sau postul ocupat
Principalele activitati si
responsabilitati

Perioada
Numele si adresa angajatorului

Tipul activitatii sau sectorul de
activitate

Functia sau postul ocupat
Principalele activitati si
responsabilitati

POSDRU/60/2.1/S/22581: “S.0.S sectorul medical! Proiect
pilot pentru eficientizarea practicii si insertiei, corelat cu
campanii nationale de promovare, orientare si consiliere, n
scopul reducerii deficitului de personal medical”

POSDRU/90/2.1/S/61327:  “Program  multiregional de
imbunatatire a tranzitiei de la scoala la viata activa pentru elevii
din scolile sanitare

POSDRU/90/2.1/S/61519  “Program  transnational  de
imbunatatire a stagiilor de pregatire practica a elevilor din scolile
sanitare pentru facilitarea tranzitiei acestora de la scoala la viata
activa”

Scoala Postliceala Sanitara ,,Fundeni” Bucuresti

Coordonarea stagiilor de practica a cursantilor apartinand
grupului tinta din proiect si intocmirea documentatiei specifice
stagiilor de practica, precum si elaborarea rapoartelor lunare;

Participarea la sesiunile de lucru, din tara si strainatate, prin
sustinerea de lucrari de specialitate, desfasurate in cadrul
proiectelor enumerate mai sus.

2008 - 2011
Scoala Postliceala Sanitara ,,Fundeni” Bucuresti
Asigurarea si cresterea calitatii la nivelul
invatamant.
Coordonator al Comisiei de Evaluare si Asigurare a
Calitatii in Invatamant
Elaborarea planului operational anual al CEAC
Elaborarea planurilor de activitati ale CEAC pe anul in curs
Elaborarea planului anual de imbunatatire a calitatii
Intocmirea raportului de autoevaluare CEAC

Elaborarea standardelor de referinta si
performanta in vederea

1994 - 1999

Policlinica de copii a Sectorului 5 Bucuresti

Cabinet Medical — Chirurgie Pediatrica

Cabinet Medical

unitatii de

indicatorilor de

Asistent Medical Generalist
Contribuie la stabilirea cadrului optim de lucru in cabinetul de

chirurgie pediatrica;

Cunoaste complexitatea activitatii si tehnicilor speciale, a
pacientilor in raport cu problemele acestuia;

Recunoaste gradul de autonomie in cadrul responsabilitatilor
profesionale;

Cunoaste criteriile de
simptomelor pe termen scurt / mediu / lung;

Cunoaste / aplica manevrele medicale specifice;

Pregateste pacientul pentru examinare sau eventuale prelevari de

delimitare a manifestarilor / semnelor /

31



Perioada
Numele si adresa angajatorului

Tipul activitatii sau sectorul de
activitate

Functia sau postul ocupat
Principalele activitati si
responsabilitati

EDUCATIE SI FORMARE

Perioada
Numele si tipul institutiei de
invatamant si al organizatiei

profesionale prin care s- a realizar
formarea profesionala

Domeniul studiat / aptitudini
ocupationale

Tipul calificarii/ diploma obtinuta
Nivelul de clasificare a formei de
invatamant

Perioada
Numele si tipul institutiei de
invatamant si al organizatiel

profesionale prin care s- a realizar
formarea profesionald

Domeniul studiat / aptitudini
ocupationale

Tipul calificarii/ diploma obtinuta

produse biologice sau patologice;
Aplica primele masuri terapeutice de urgenta in caz de necesitate;
Instituie masuri de izolare in cazul pacientilor suspicionati de boli
infecto-contagioase.

1993 - 1994

Institutul de Geriatrie si Gerontologie ,, ANA ASLAN”
Otopeni
Medical- Geriatrie si Gerontologie

Asistent Medical Generalist

Contribuie la stabilirea cadrului optim de lucru in cabinetul de
chirurgie pediatrica;

Cunoaste complexitatea activitatii si tehnicilor speciale, a
pacientilor in raport cu problemele acestuia;

Recunoaste gradul de autonomie in cadrul responsabilitatilor
profesionale;

Cunoaste criteriile de
simptomelor pe termen scurt / mediu / lung;

Cunoaste / aplica manevrele medicale specifice;

Pregateste pacientul pentru examinare sau eventuale prelevari de

delimitare a manifestarilor / semnelor /

produse biologice sau patologice;
Aplica primele masuri terapeutice de urgenta in caz de necesitate;

Instituie masuri de izolare in cazul pacientilor suspicionati de
boli infecto-contagioase.

2022
PROFEDU Ministerul Educatiei

Managementul proiectelor in educatie
Adeverinta
Program de perfectionare

2022
PROFEDU Ministerul Educatiei

Abordarea noilor educatii In invatdmantul preuniversitar

Adeverinta
Program de perfectionare
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Nivelul de clasificare a formei de
invatdmant

Perioada

Numele si tipul institutiei de
invatamant si al organizatiei
profesionale prin care s- a realizar
formarea profesionala

Domeniul studiat / aptitudini
ocupationale

Tipul calificarii/ diploma obtinuta
Nivelul de clasificare a formei de
invatamant

Perioada
Numele si tipul institutiei de
invataimant si al organizatiei

profesionale prin care s- a realizar
formarea profesionala

Domeniul studiat / aptitudini
ocupationale

Tipul calificarii/ diploma obtinuta
Nivelul de clasificare a formei de
invatdmant

Perioada

Numele si tipul institutiei de
invatdmant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta

Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutier de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta

22.03.2021 - 15.04.2021
CCD Bucuresti

Platforme educationale si instumente de evaluare online
Program de formare continud — online
Adeverinta

26.02.2021 - 29.03.2021
Centrul National de Politici si Evaluare in Educatie, Ministerului
Educatiei

Programul de formare pentru constituirea corpului de profesori
evaluatori pentru examenele si concursurile nationale

2021

Asociatia profesorilor si dascalilor de pretutindeni

Educatie/Invatamant

Certificat de participare Workshop international ,,BULLINGUL
IN SCOALA: CAUZE, EFECTE, MASURI DE COMBATERE”
Perfectionare

2021
Universitatea Valahia Targoviste

Educatie/Invatimant
Diploma de participare 4th International Conference on

Contemporary Challenges for the Society in the Context of the
Recent Economic and Social Changes
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Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta

Nivelul de clasificare a formei de
instruire/invatamant

Perioada
Numele si tipul institutiei de
invatamant si  al organizatiei

profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutier de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta

Nivelul de clasificare a formei de
instruire/invatdmant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionald

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta

Perfectionare

2021

Uniunea Invatamantului Particular, Fundatia Ecologica Green

Educatie/Invatimant

Diploma de participare, Sesiunea Nationala de Comunicari Stiintifice
a cadrelor didactice, BUCURESTI
Perfectionare

2021
Casa Corpului Didactic Bucuresti

Educatie/Invatamant
Adeverinta de participare

Perfectionare

2021

Centrul National de Politici si Evaluare in Educatie

Programul de formare pentru constituirea Corpului de profesori
evaluatori pentru examenele si concursurile nationale (CPEECN)

Educatie/Invatamant
Adeverinta de participare

Perfectionare

2019
Uniunea Invitamantului Particular, Fundatia Ecologica Green

Educatie/Invatimant

Diploma de participare, Sesiunea Nationald de Comunicari
Stiintifice a cadrelor didactice
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Nivelul de clasificare a formei de | Perfectionare
instruire/invatamant

Perioada 2019

Numele si tipul institutiei de | ,,Constantin Brancoveanu” University of Pitesti
invatamant si al organizafiei | Faculty of Finance — Accounting of Pitesti
profesionale prin care s-a realizat

' : Center of Financial — Accounting Reserch of Pitesti
formarea profesionala

Domeniul studiat/aptitudini | Educatie/Invatimant
ocupationale
Tipul calificérii/diploma obtinutd | Certificate of attendance
Nivelul de clasificare a formei de | Perfectionare

instruire/invatamant

Perioada 2019

Numele si tipul institutiei de | Asociatia ‘Kofoed’s School
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini | Activitati de management si invatamant
ocupationale
Tipul calificérii/diploma obtinutd | Manager proiect
Nivelul de clasificare a formei de | Perfectionare
instruire/invatamant

Perioada 2019

Numele si tipul institutiei de | S.C. Edumed Interactiv Bucuresti
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini | Educatie/Invatamant
ocupationale
Tipul calificarii/diploma obtinuta | Competente Pedagog de recuperare
Nivelul de clasificare a formei de | Competente Pedagog de recuperare
instruire/invatdmant

Perioada 2018

Numele si tipul institutiei de | ,,Constantin Brancusi” University of Targul Jiu
inVétémént $1 al Organizatiei Faculty of Economics

profesionale prin care s-a realizat

) Center of Fundamental and Applied Economic Studies
formarea profesionald

Domeniul studiat/aptitudini | Educatie/Invatimant
ocupationale
Tipul calificarii/diploma obtinuta | Certificate of Participation at the Vth edition of the International

Scintific Conference ISSD 2018
LInformation Society and Sustainble Development”,
,»Constantin Brancusi” University of Targul Jiu
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Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta

Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta

Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si al organizatiei
profesionale prin care s-a realizat
formarea profesionald

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada
Numele si tipul institutier de
invatamant si  al organizatiei

profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perfectionare

2018
Uniunea Invatamantului Particular, Fundatia Ecologica Green

Educatie/Invatimant

Diploma de participare, Sesiunea Nationala de Comunicari Stiintifice
a cadrelor didactice, Brasov
Perfectionare

2018
Asociatia Lumen lasi

Communicative Action & Transdiciplinarity in the Ethical Society

Certificate of Participation in the 11th Lumen International
SCIENTIIC Conference
Perfectionare

2017 - Prezent
Universitatea ,,Valahia” din Targoviste

Studii universitare de doctorat - management

Doctorand Tn management
Studii universitare de doctorat - management - in derulare

2017
Scoala Postliceala Sanitard ,,Fundeni”, Bucuresti

Programul de revalorizare formarii initiale de asistent medical
generalist

Certificat de revalorizare a competentelor profesionale

Studii de perfectionare in cadrul Programului de revalorizare
formarii initiale de asistent medical generalist
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Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada
Numele si tipul institutiei de
invatamant si  al organizatiei

profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatdmant

Perioada

Numele si tipul institutiei de
invatamant si al organizatiei
profesionale prin care s-a realizat
formarea profesionald

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

2017
Guvernul Romaniei, Oficiul Registrului National al Informatiilor
Secrete De Stat (ORNISS), Bucuresti

Managementul masurilor de securitate destinate protectiei
informatiilor clasificate NATO si UE

Atestat de participare

Curs de perfectionare cu tema ,,Managementul masurilor de
securitate destinate protectiei informatiilor clasificate NATO si
UE”

2017
Universitatea ,,Valahia” din Targoviste

Comunicare in Limba Engleza

Certificat de competenta lingvistica
Comunicare in Limba Engleza

2016
Fundatia pentru Invatamant

Comunicare in Limba Engleza

Certificat de absolvire
Comunicare In Limba Engleza

2016
ASOCIATIA  SALVATORILOR  VOLUNTARI  pentru
SITUATII DE URGENTA

Educatie/Invatimant
Certificat de participare

Perfectionare - Acordarea primului ajutor in caz de urgenta

2016
Cercul Metodic al Scolilor Postliceale Sanitare
ISJ Dambovita
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Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificarii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada

Numele si tipul institutier de
invatdimant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatdmant

Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionald

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Educatie/Invatimant
Diploma de participare

Perfectionare

2016
Fundatia pentru Invatimant

Competente informatice

Certificat de absolvire
Competente informatice

2015
Casa Corpului Didactic

Educatie/Invatamant
Program de formare, avizat de MECS
nHInstrumente utile pentru metodistii ISMB in proiectarea

inspectiei scolare”

2014
Fundatia pentru invatdmant

Educatie/Invatamant
Certificat de absolvire
Evaluator de evaluatori, cod COR 242409

2013
Fundatia pentru invatamant

Educatie/Invatimant

Certificat de absolvire
Evaluator de furnizori si programe de formare, cod COR 242408
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Perioada

Numele si tipul institutiei de
invatamant si  al organizatiei
profesionale prin care s-a realizat
formarea profesionala

Domeniul studiat/aptitudini
ocupationale

Tipul calificérii/diploma obtinuta
Nivelul de clasificare a formei de
instruire/invatamant

Perioada
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INTRODUCTION

Public medical service systems are considered open systems that operate in a
demanding environment. With the development of the pharmaceutical industry and new
medical technologies, the demand for medical services has increased with effects on the
medical system. The health status of the population is a result of the influence of a large
number of factors. The state of health of a nation correlated with dimensions of the quality
of life, lead to the conclusion that the health of a person should not only be reduced to the
absence of disease, but to a state of physical, mental and social prosperity. The health of the
individual is closely related to the concept of quality of life. A determining factor for health
is the level of education of the population. Public health systems aim to ensure the rights of
sick people and unrestricted access to medical assistance, through information on the
clinical condition, the right to careful care, ensuring the confidentiality of information,
respect for image considerations, human dignity and the possibility to accept or reject the
therapeutic act and the possibility to be notified of possible errors in medical practice.

THE CURRENTNESS AND IMPORTANCE OF THE RESEARCH THEME

Any public system of medical services has the general objective of ensuring the
health of the population through prevention, treatment and recovery actions with an
emphasis on ensuring the well-being and satisfaction of the patient. The performance of a
public health system aims at: Ensuring the quality of medical services, Effective financing
and fair distribution of services, Ensuring emergency services within the limits of generally
accepted costs. Thus, the quality of medical services becomes an objective of increasing
importance in the analysis of the performance of health systems and organizations providing
health services in the context of the growth of patient-centered care. The evaluation of the
quality of medical services includes a series of dimensions such as professional competence,
effectiveness and efficiency of care, continuity of care, interdisciplinary communication and
high-tech equipment.

The development of appropriate methods for measuring and evaluating the efficiency of
health care is fundamental to correctly identify wasteful practices and to design policy

interventions to improve efficiency.
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Improving relations between the medical team, other employees of public health
organizations and beneficiaries, optimizing communication, the climate created at work,
reducing occupational stress, increasing job satisfaction, work safety and quality of life at
the level of the medical organization public are aspects that must be taken into account so
that the final results are aimed at improving working conditions and increasing the quality
of medical services. The training of medical personnel must be complex, multidisciplinary,
aiming not only at specialized knowledge and skills and effective communication,
coordination and concentration of efforts, adaptation to stressful situations and, last but not
least, work efficiency within the care team.

The continuous improvement of the quality of the medical act and the research of care
oriented to the needs of the patient is ensured by a continuous training of the medical staff,
the use in medical practice of high-performance technology, the use of good medical
practice guidelines and ensuring compliance with quality standards.

PURPOSE AND OBJECTIVES OF THE DOCTORAL THESIS

Doctoral thesis "Professional performance of the general nurse in the health system.
Tools, influencing factors, trends and contributions to increasing the quality of the medical
act" aims to create a real and pragmatic picture of the importance of implementing the best
managerial tools at the disposal of the medical team, the patient care plan being one of these
elements.

The purpose of the scientific approach is to track some dimensions of the quality of
the medical act among the medical staff as well as dimensions of patient satisfaction,
regarding the quality of the medical services provided to them. The satisfaction of patients
hospitalized in a public medical organization improves when the medical staff emphasizes
their concerns for improving the quality at the level of the medical organization in the
context of reaching quality standards and the performance of the medical act.

General and specific objectives:
General objective 1:
Evaluation of the regulatory framework regarding the quality of medical services and the
quality management system at the level of an accredited public medical organization.
» Specific objective 1.1: Analysis of the national legislation regarding the quality of
medical services.
General objective 2:
Analysis of the influence of the accreditation process of a public care organization on the

care team as a dynamic unit in ensuring patient satisfaction.
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» Specific objective 2.1: Evaluation of the level of knowledge of the medical staff
regarding the quality management system of the public care organization.

» Specific objective 2.2: Evaluation of the level of satisfaction of the care team in the
context of an accredited medical public organization, regarding the work
environment.

» Specific objective 2.3: Evaluation of the degree of satisfaction of the doctors on the
one hand and of the nurses within the care team through the implementation in
medical practice of the Patient Care Plan.

» Specific objective 2.4: Comparative evaluation of the level of stress perceived by
the members of the care team in the stage preceding the implementation of the
Patient Care Plan as a work tool and in the implementation stage.

General objective 3:

Analysis of the influence of the implementation of the Patient Care Plan as a working tool
in medical practice on the satisfaction of patients hospitalized in an accredited medical
organization.

» Specific objective 3.1: Analysis of the satisfaction of hospitalized patients and for
whom the Patient Care Plan was not used during the provision of care as a working
tool in the provision of care oriented to the patient's needs.

» Specific objective 3.2: Analysis of the satisfaction of hospitalized patients and for
whom, during the period of care provision, the Patient Care Plan was used as a

working tool in the provision of care oriented to the patient's needs.

STRUCTURE OF THE DOCTORAL THESIS
The work with the title "Professional performance of the general medical assistant
in the health system. Tools, factors of influence, trends and contributions to the increase of
the quality of the medical act" is a scientific approach presented in 191 pages containing:
83 figures, 12 tables, 117 bibliographic indexes related to specialized literature from the
country and abroad, 55 web bibliographic indexes. The doctoral thesis includes four
chapters, of which the first three are theoretical chapters and the fourth chapter is intended
for scientific research.
Chapter | "Management of the career of the general medical assistant in
Romania™ structured on seven sub-chapters which represent a theoretical approach with
reference to historical milestones of caring for people as an integral part of human history,

prominent figures with important contributions to the development of medical science, the
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appearance of the first clinicians, training medical personnel and the popularization of
medical knowledge. The history of the general nursing profession is an integral part of the
history of caring for humanity, tracing the evolution of care that ultimately led to the
emergence and evolution of nursing. Throughout the first chapter | focused on theories,
models and concepts of care. The first scientific theory of human care needs is Virginia
Henderson's theory based on the 14 basic human needs. Virginia Henderson's theory was
conceived between 1950 and 1952, followed in 1952 by N. Rogers who launched the theory
of development, followed by Thomson's behavioral system theory, C. Roy with the theory
of adaptation and in 1971 D. Orem to present the concept car - care. Quality care means
performance, and performance translates into population health and increased life
expectancy.

In Chapter 11: "*"Management of the quality of health services in Romania" we
assigned an important role to strategies and policies in the field of health care, general
notions regarding the quality of health services, quality of care and patient safety. We carried
out a comparative analysis with reference to the accreditation process of care organizations
between the USA, Europe and Romania. In 2011, the hospital accreditation process began
in Romania with the first accreditation cycle completed in July 2016. In the context of the
European health policy regarding increasing the population's accessibility to high-quality
care services by developing accreditation programs and standardizing the quality of care ,
Romania imposed hospital accreditation through Law no. 95 regarding the health reform..
The purpose of the National Hospital Accreditation Commission (CoNas) in Romania was
to coordinate a process of standardized evaluation of the quality of services provided by
hospitals with the aim of improving the health status of Romanians. In this sense, the Quality
Manual was developed, used as a course support for the training of approximately 500
economists, doctors and nurses as hospital assessors. ANMCS collaborates with renowned
European and international accreditation institutions such as: Accreditation Canada
International (ACI), Joint Commission International (JCI) from the USA, National Health
Service (NHS) from Great Britain, Haute Autorite de Sante (HAS) from France, Australian
Institute of Health Innovation — Macquarie Univercity, Andalusian Agency for Healthcare
Quality (the Health Quality Agency of Andalusia — ACSA Spain and the National
Commission for Evaluation and Accreditation of Hospitals (CNEAS) from the Republic of
Moldova.

Chapter I11: "Organizational performance of health service providers in

relation to interdependence with the individual performance of the medical team"
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includes an approach to the concept of professional performance of health systems, how the
quality management system of medical organizations influences the quality of clinical care
as well as an analysis of the influence of hospital accreditation on health outcomes. We
emphasized the idea of performance of the general nurse in the context of a performing
organizational environment as an integral part of the system. The general objective of
performance management is the continuous improvement of quality, efficiency and
effectiveness, by focusing on the results and consequences of services in relation to internal
processes. From the perspective of the quality of health care services, it can be considered
a problem if at the level of a medical organization there are differences between what exists
at its level and what the organization wants to achieve. In healthcare organizations,
continuous quality improvement is the approach used to systematically investigate ways to
improve patient care, representing a sustained and continuous effort. Continuous
improvement in the quality of health services is much more than solving problems or
achieving quality standards at the level of a care organization, it involves a management
team constantly striving to achieve performance, actions taken to this end and continuous
evaluation of the whole process.

Chapter 1V: "'Study regarding the assessment of the quality management
system of hospital medical services from the perspective of the impact of the
standardization of the care process on the care team and patients” - includes the
empirical research part, the practice carried out through quantitative research (based on the
application of analyzes statistics with the help of which we defined, analyzed and
demonstrated the veracity of the established objectives and hypotheses of the scientific
research.

In the final part of Conclusions and proposals, | focused on the results obtained following
the application of the questionnaires to the target group recruited in order to carry out the
research activities.

RESEARCH METHODOLOGY

The research methods were identified and applied according to the objectives
established in this work. In the first stage, the research methodology consisted in
documenting and analyzing theories and specialized works, from international and national
level. Due to the complexity of the research theme, an interdisciplinary approach was
required by treating the subject through the prism of economic sciences, administrative

sciences, sociology, complexity sciences, administrative sciences, medical sciences.
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Regarding the research methodology, qualitative methods were used, such as direct
observation and document analysis, as well as quantitative methods, namely the sociological
questionnaire. As methodological tools were used the observation and analysis of the
concepts used, the observation of the changes produced and the evolution over the years of
research through the lens of the researcher. The methodology includes both a deductive
approach, starting from the general aspects to the particular ones.

Another method of data collection consisted in the direct observation of
organizational and individual behaviors, processes and phenomena within the system as
well as outside it. By consulting the documents, | obtained information about the forms that
the change in medical management took and the change in its paradigms.

The historical method was used to determine the evolution of sustainability as well

as the context of social change in which it is located. We also focused on thematic and
comparative analysis in order to interpret and process the information obtained.
The main research method consisted in the use of both specialized books/magazines and
electronic materials, an approach that allowed the easy analysis and manipulation of a very
large number of bibliographic resources. Due to the pandemic situation with COVID-19,
the research was predominantly based on the analysis of electronic documents available in
specialized journals. Opting most often for books and specialized articles published in
electronic format is motivated by the fact that they were more easily accessible and
represented the main method of information collection.

The quantitative method used consisted in the realization and application of a
sociological research, the variables of interest being represented by:

[1 The level of knowledge of the medical staff regarding the quality of the medical act

[1 The satisfaction of the medical staff in relation to the work environment

[1 The satisfaction of care team members, doctors and nurses, following the implementation
and correct use of the Patient Care Plan as a working tool in order to increase the quality of
care provided to patients

(1 Patient satisfaction regarding the care services received

Data collection was carried out in two stages, one consisting of the provision of
care by the care team in the absence of the patient's care plan for a batch of 300 patients,
and the second in which the care plan was used for another batch of 300 patients in
compliance with quality standards related to clinical administration.

The study period took place over a period of 12 months.
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Study population - the target group was the care team represented by the main categories
doctors, nurses and patients. The criteria for inclusion in the study were defined as follows:
employees with an individual employment contract for an indefinite period, experience in
the field of at least 12 months, obtaining the informed consent of the study participants.
In order to carry out the study in good conditions, the medical personnel were assured of
confidentiality and anonymity when completing the study instruments (questionnaires) with
the aim of encouraging them to provide answers with the greatest possible accuracy. The
procedure fully ensured the data protection of those involved.
Patients were recruited at the beginning of the hospital stay and maintained in the target
group throughout the hospital stay until their discharge to ensure as much involvement in
responding as possible. Data confidentiality was a priority throughout the study period.
The study populations, physicians, general nurses and patients were informed about the
purpose, objectives, instruments of the study with informed consent obtained and
compliance with data protection and confidentiality.
Study tools: Four types of questionnaires and one research tool for patients were used as
research tools for the medical staff, as follows:
1 For medical personnel (doctors and general medical assistants):
a) A questionnaire to assess the level of knowledge on the importance of the quality
management system of medical services - Questionnaire to assess the level of knowledge of
the medical staff (doctors, general medical assistants) of the importance of the quality
management system of medical services
b) A questionnaire to assess the satisfaction of members of the care team, doctors and nurses,
following the implementation and correct use of the Patient Care Plan as a working tool in
order to increase the quality of care provided to patients - Questionnaire to assess the
satisfaction of doctors and respectively general nurses through the correct use of the patient's
care plan in providing individualized patient care
c) A questionnaire to assess the satisfaction of the medical staff towards the work
environment - Questionnaire to assess the satisfaction of the medical staff towards the work
environment in the context of an accredited public medical organization. d) For patients, a
questionnaire was used to assess satisfaction with the medical services provided in the
hospital - Questionnaire to assess patient satisfaction with the care services received

A preliminary conclusion of the conducted research shows that the hypotheses of

the research are confirmed.
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The target group was represented by doctors and general nurses from the care team
and patients hospitalized in a continuous hospitalization regime in a hospital. The criteria
for inclusion in the study were defined as follows - employees with an individual
employment contract for an indefinite period and with at least 12 months of experience in
the field. Patients were recruited at the beginning of the hospitalization period and
maintained in the target group throughout the hospitalization until discharge. The study
population, doctors, nurses and patients were informed about the purpose, objectives and
instruments of the study, obtaining informed consent and respecting data protection and
confidentiality.

The satisfaction of medical staff with the analyzed instruments is high. However,
a number of differences were recorded between the satisfaction and perception of GPs and
the satisfaction and perception of doctors regarding these tools, differences which, although
difficult to detect, may be explained by a higher level of familiarity/knowledge and in-depth
understanding of these tools among doctors.

GENERAL CONCLUSIONS

Clinical governance and better human resource management practices are

important planks in current health policies that emphasize quality patient care. There are
many reasons why it is important to improve the quality of healthcare, including improving
the accountability of doctors and managers, resource efficiency, identifying and minimizing
medical errors, while maximizing the use of effective care and improving outcomes, and
aligning care with what users / patients want in more than what they need.
Receiving high quality care is a fundamental right of every person. This includes good
access to health care facilities, effective care according to the latest evidence, effective, well-
organized and safe care processes and, above all, care directed to the needs of patients
regardless of their demographic background.

Quality improvement should be instituted as a cyclical process of continuous
evaluation and improvement, each time focusing on new topics. Aspects of patient outcomes
(health status, quality of life, patient experience), the process of care (eg clinical
performance, patient education) as well as the structure of care delivery (eg service
organisation, access, safety procedures, equipment staff) should be reviewed and amended
if necessary.

For a long time, the professional training of people working in the health field was
considered to be a sufficient guarantee of high quality care. In recent decades, research has

shown that this is not enough and that many patients do not receive the care they should
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receive or are exposed to ineffective, unnecessary or even harmful care or care that does not
put patients and needs more first.

This application of the concept of quality in the health care system is the result of
the application of the new public management (NMP). As discussed in the paper, the NMP
considers the beneficiaries of public services as customers, and citizens are assimilated to
the shareholders of a private organization - these being other similarities with the private
environment. Some authors believe that the NMP is in continuous change and development,
entering what they call the digital era of governance, through which communication
between citizens and public institutions, as well as many of the services offered by these
institutions, are done through the Internet and digital media.

Applied to the health care system, the concept of efficiency refers to how well a

health care system uses its resources to improve population health and achieve related goals.
The care services provided by the health system can be considered as an "intermediate
product” instrumental in achieving these outcomes. We can thus describe efficiency as the
ratio of health system inputs (costs, in the form of labour, capital or equipment) to either
outputs (eg number of patients treated) or health outcomes (eg life years gained).
An implication of this definition of efficiency is that there is a clear conceptual difference
between the pursuit of greater efficiency and that of cost containment. While the former
seeks to increase the ratio of evaluated outputs to inputs to an optimal level, the latter
indicates a limited concern with inputs, without any reference to the changes in
outputs/outputs associated with a reduction in inputs. While it is fair to assume that the need
to contain costs reinforces the urgency of increasing efficiency in certain areas of care, it is
nevertheless important to consider that decisions about reducing expenditure (or other
inputs) without full knowledge of the benefits that resources provided for the health system
can be detrimental to the efficiency of the health system, producing health losses more than
proportional to the decrease in expenditures. Regarding the results of the doctoral research,
it must be said that each chapter includes the achievement of a specific objective that
contributes to the fulfillment of the general objective of the thesis

Regarding the Patient Care Plan, a tool evaluated within the practical part of the
work, it is an integral part of case management, according to criterion 1, standard 7 — Patient
care management is approached unitarily within Clinical Management — Reference 2 (WHO
871/2016). The patient care plan fulfills two functions at the same time: a tool in quality and

risk management, ensuring the improvement of the quality of care given to patients as well
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as a professional standard so that the practice of nurses as part of the care team can be
evaluated.

General medical assistants based on GEO 144/2008 amended and supplemented by Law
278/2015, provide treatment, assistance and care services for people who need medical care,
assume responsibility for planning and managing patient care, working autonomously in
within the care team together with doctors, nurses and other specialists in the field, in the
practical application of preventive and curative measures.

The use of the Patient Care Plan as a work tool does not mean duplicating the data
recorded by the doctor, but represents a document that records the entire activity of the
medical assistants carried out autonomously and which currently does not appear mentioned
in any other document, this approach contributing to increasing the degree of evidence of
the medical care provided by the entire patient care team, obtaining a report on the patient's
condition and evolution throughout the care and last but not least, an indicator of the quality
of the medical act. From the analysis resulting from the interpretation of the answers given
by the participants in the sociological research, it shows that the hypotheses of the research
are confirmed. The satisfaction of medical staff with the analyzed instruments is high.
However, a number of differences were recorded between the satisfaction and perception of
GPs and the satisfaction and perception of doctors regarding these tools, differences which,
although difficult to detect, may be explained by a higher level of familiarity/knowledge
and in-depth understanding of these tools among doctors.

In conclusion, | consider the fact that the hypotheses were confirmed within the

work and the research objectives were met.

PERSONAL CONTRIBUTIONS

In the research undertaken, | wanted to highlight the importance of the correct
implementation of the patient care plan, the use of this document as a working tool of the
general medical assistant and an integral part of the patient's documentation presents a series
of advantages that contribute to the increase of information related to individualized care of
the patient and implicitly increasing the quality of the medical act provided by the entire
care team.
Implementation of the patient care plan
[1 It does NOT mean duplicating the data recorded by the doctor
[ represents a document in which to record the entire activity of medical assistants carried

out autonomously and which currently does not appear mentioned in any other document,
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(1 this approach contributes to increasing the degree of evidence of medical care provided
by the entire patient care team,

(] obtaining a report on the patient's condition and evolution throughout the care

[1 relevant document in malpractice legal contexts

(1 indicator of the quality of the medical act.

LIMITATIONS OF THE RESEARCH

The research was carried out on a small group of people belonging to the target
group, recruited from three important hospitals in Bucharest, during the Sars-Cov pandemic
period, dominated by restrictive measures to prevent and combat diseases and by the fact
that most hospitals in Bucharest and in country were declared Covid support hospitals with
clear procedures in this regard, a fact that determined the difficulty of collecting the data
necessary for the research.

FUTURE DIRECTIONS OF RESEARCH

The favorable results obtained from the research related to the positive impact of
the standardization of the care process on the care team and the patients, as well as the
limitations of the research lead to the need for the large-scale implementation of the
document called the patient care plan, in a standardized format, applied in county hospitals
in the country. The scientific approach must aim at evaluating the benefits brought by this
tool for the medical assistant in increasing the record of individualized patient care,
increasing the quality of the care provided by the medical assistants and implicitly
increasing the quality of the medical act at the level of the care team.

The purpose of this approach is to harmonize the general and specific legislation,
so that this document becomes a legally regulated document like the general clinical

observation sheet, an integral part of the patient care documentation.
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Participation in the Seminar "School dropout and its
consequences in the orientation towards a career",
held on the occasion of the "National Festival of
your chances™, 13th edition - Center for Recreational
Activities and Education "Sfantul Pantelimon™ -
November 2012

Participation as an expert in the field of nursing at
the working session of specialists in the nursing,
with the theme "The importance of the clinical
internship in the training of nurses”, organized by
the "Fundeni™ Sanitary Post-Secondary School
Bucharest, as a beneficiary of the project "S.O.S.
The Medical Sector! Pilot Project for streamlining
practice and insertion, correlated with national
promotion, orientation and counseling campaigns, in
order to reduce the shortage of medical personnel”
POSDRU/60/2.1/S/22581 - July 2012

Participation in the first training session with the
theme "Development of staff competencies from
Teaching medical units with the role of tutors for the
practical training of health school students, as a
support measure for the efficient running of practical
training courses for students™, carried out within the
project” Transnational Program for the improvement
of practical training courses for students from post-
secondary schools sanitary facilities to facilitate their
transition from school to working life",
POSDRU/90/2.1/S/61519 - OAMGMAMR - March
2011

Participation in the Final seminar of the project
"Social and Health Care Teachers against Violence",
Hevi 2008-2010- project financed by the EU
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Commission's Da Vinci program and coordinated
by the University of Helsinki, Palmenia Center for
Continuing Education, Romanian partner "Scoala
Postliceala Sanitara™ Fundeni” - September 2010

Trainer - Masseur technician qualification course
"Legislation concept module™ - Arges, organized by
S.C. EDUMED INTERACTIV S.R.L. — 2016
Trainer - Masseur technician qualification course
"Hygiene knowledge module™ - Arges, organizd by
S.C. EDUMED INTERACTIV S.R.L. - 2016
Trainer - Continuing medical education course "First
aid" - Arges, organized by S.C. EDUMED
INTERACTIV S.R.L. — 2013

Trainer - Continuing medical education course
"Quality management” - Arges, organized by S.C.
EDUMED INTERACTIV S.R.L. — 2012

Trainer - Continuing medical education course
"Management and health legislation” - Arges,
organized by S.C. EDUMED INTERACTIV S.R.L.
-2011

ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2020-2021 school year, decision
no. 23548/11.10.2021

ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2020-2021 school year, decision
no. 22031/12.10.2020

ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2019-2020 school year, decision
no. 3361/08.10.2019

ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2018-2019 school year, decision
no. 36668/08.10.2018

ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2017-2018 school year, decision
no. 4334/16.10.2017

ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2015-2016 school year, decision
no. 22817/13.10.2016

ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2015-2016 school year, decision
no. 24140/14.10.2015
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Period

Name and address of employer
Type of business or sector
Occupation or position held

The main activities and
responsibilities

Period

Name and address of employer

- ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2015-2016 school year, decision
no. 4304/29.09.2014

- ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2013-2014 school year, decision
no. 11167/17.09.2013

- ISMB Methodist teacher for the Health and Nursing
Discipline, delegated to carry out specialized
inspections in the 2012-2013 school year decision
no. 3431/26.09.2012

2009 -2013

"Fundeni™ Sanitary Post-Secondary School Bucharest
Education / Training

Project Internship Coordinator in the following projects:
POSDRU/22/2.1/G/19715: "Nursing convergence of
pre-university medical training with active life"
POSDRU/60/2.1/S/22581: "SOS medical sector! Pilot
project for the efficiency of practice and insertion,
correlated with national promotion, guidance and
counselling campaigns, in order to reduce the deficit of
medical personnel”

POSDRU/90/2.1/S/61327: "Multiregional program to
improve the

transition from school to active life for students from
health schools,

POSDRU/90/2.1/S/61519 "Transnational program to
improve the

practical training internships of students from health
schools to facilitate

their transition from school to working life"
POSDRU/90/2.1/S/61519 "Transnational program to
improve the practical training internships of students
from health schools to facilitate their transition from
school to working life™

Coordinating the practical internships of the trainees
belonging to the target group of the project and
preparing the specific documentation for the practical
internships, as well as preparing the monthly reports;
Participation in working sessions, from the country and
abroad, by supporting specialized works, carried out
within the projects listed above

2008 — 2011
"Fundeni” Sanitary Post-Secondary School Bucharest
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Type of business or sector Education/Training

Occupation or position held Coordinator of the Commission for Evaluation and
Quality Assurance in Education (CEAC)

The main activities and  Elaboration of the CEAC's annual operational plan
responsibilities Elaboration of CEAC activity plans for the current year

Elaboration of the annual quality improvement plan
Preparation of the CEAC self-evaluation report
Development of reference standards and performance
indicators in view
of ensuring and increasing quality at the level of the
educational unit

f IF’e”Od 1994 - 1999
Name and address of employer ' ~piiqren's Medical Cabinet - District 5 Bucharest

Type of _business Or Sector  nedical Cabinet — Paediatric Surgery
Occupation or position held Nurse

The main activities ‘f”_‘d Contributes to establishing the optimal work
responsibilities oy ironment in the paediatric surgery office:

Knows the complexity of the activity and special
techniques of patients in relation to their problems;
Recognizes the degree of autonomy within professional
responsibilities;
Knows the criteria for delimiting manifestations / signs
/ symptoms in the short / medium / long term;
Knows / applies specific medical procedures;
Prepares the patient for examination or possible
sampling of biological or pathological products; Apply
the first emergency therapeutic measures in case of
necessity; Establishes isolation measures in the case of
patients suspected of infectious-contagious diseases

Period 1993 -1994
Institute of Geriatrics and Gerontology "ANA ASLAN"
Name and address of employer - Otopeni

Type of business or sector Health / Medical care - Geriatrics and Gerontology
Occupation or position held Nurse

The main activities and  Contributes to establishing the optimal work
responsibilities environment in the pediatric

surgery office;

Knows the complexity of the activity and special
techniques of patients in

relation to their problems;

Recognizes the degree of autonomy within professional
responsibilities;

Knows the criteria for delimiting manifestations / signs /
symptoms in the
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Education and training
Period
Title of qualification awarded

Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

short / medium / long term;
Knows / applies specific medical procedures;
Prepares the patient for examination or possible

sampling of biological or

pathological products; Apply the first emergency

therapeutic measures in

case of necessity; Establishes isolation measures in the

case of patients

suspected of infectious-contagious diseases

2022
Certificate
Project management in education

PROFEDU Ministry of Education
Advanced training program

2022

Certificate- Advanced training program
Approaching new educations in pre-university
education

PROFEDU Ministry of Education

22.03.2021 - 15.04.2021

Certificate

Educational platforms and online assessment tools
Continuing education program — online

CCD Bucharest
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Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation

providing education and training

Period
Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation

providing education and training

Period
Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation

providing education and training

Period
Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation

providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

2016
Diploma of participation
Methodical Circle of Post-secondary Health Schools

ISJ Dambovita

2016
Graduation Certificate

Computer skills

Foundation for Education

2015

Training program approved by Ministry of Education
and Scientific

Research
Useful tools for ISMB Methodists in the design of
school inspection”

CCD Bucharest

2014
Graduation Certificate
Evaluator of evaluators, COR code242409

Foundation for Education

2013
Graduation Certificate

Evaluator of evaluators, COR code 242409

Foundation for Education

2012
Graduation Certificate
Education unit director, COR code 134502
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Name and

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

type of organisation Foundation for Education
providing education and training

2011
Graduation Certificate
Evaluator of professional skills, COR code 241219

Foundation for Education

2011
Graduation Certificate

Methodist, COR code 214906
Foundation for Education

2011
Graduation Certificate

Human resources manager, COR code 123207
Foundation for Education

2011
Graduation Certificate

Education
Euroeducation Association Trainer, COR code 241205

2000 - 2004
Certificate of professional skills of the teaching staff

Manager XXI, intended for management personnel in
pre-university education , Management College

Academy of Economic Studies

1995 - 1998
Graduation diploma
Assistant specialist in Preventive Dentistry

UMF "Carol Davila - Faculty of Dentistry” College of
Dental Prophylaxis
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Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Period

Title of qualification awarded
Principal subjects/occupational
skills covered

Name and type of organisation
providing education and training

Mother tongue(s)
Other language(s)

Self-assessment

European level

English
Spanish

Organisational skills and
competences

Computer skills and competences

Other skills and competences

1990 — 1993
Graduation diploma - Nurse

"Victor Babes" School Group - Bucharest
Nurse

1985 — 1989
High school diploma
Organic chemistry operator

High School of Industrial Chemistry no. 5 — Bucharest

Romanian

English, Spanish

Understanding Speaking
Listening Reading Spoken Spoken
interaction  productio
n
B, B1 B1 B1
B]_ Bl Bl

Communication skills

Teamwork

* human resources manager course

* project manager course

* organizational capacity

» ability to work under stress

* capacity for analysis and synthesis

» ability to assimilate new information and skills
» experience in the field of medical activity and
education

» Windows operating systems
* Microsoft Office (Word, Excel, Power Point,
Publisher)

Graduation certificate for the occupation of human
resources manager
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* Graduation certificate for the occupation of trainer
* Graduation certificate for the occupation of
professional competence evaluator

* Graduation certificate for the Methodist profession

Driving licence B
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OAMGMAM, 2013 - ISBN 978-606-8536-70-5
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"Nursing - Convergence of pre-university medical training with active life", 2009 - ISBN
978-973-571-957-9

3. "Nursing and education”, "Fundeni™ post-secondary health school magazine, no. 1-3,
biannual publication

4. "Patient care management" - clinical guide for medical assistants, Barbu Isabela, Chiru
Danau Adela, Danau Razvan Alexandru, RCR Editorial Publishing House. Bucharest, 2018;
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Marcean, Florina Isabela Barbu, Florian Chiru, RCR Editorial Publishing House. Bucharest,
2020.
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11. Isabela Florina Marinescu(Barbu), Management Analysis Regarding the Development
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8-issue-2-2021/215-management-analysis-regarding-the-development-of-professional-
competencies-of-generalist-nurses

80


https://www.researchgate.net/publication/333605576_A_New_Approach_to_Management_of_Vocational_and_Training_Education
https://www.researchgate.net/publication/333605576_A_New_Approach_to_Management_of_Vocational_and_Training_Education
http://www.revec.ro/article-2019-id-87-vol..4.nr..1-665-inva&.538;amantul.dual...o.noua.forma.atractiva.pentru.educa&.538;ia.profesionala.html
http://www.revec.ro/article-2019-id-87-vol..4.nr..1-665-inva&.538;amantul.dual...o.noua.forma.atractiva.pentru.educa&.538;ia.profesionala.html
http://www.revec.ro/article-2019-id-92-vol..4.nr..4-720-influen&.538;a.educa&.538;iei.asupra.dezvoltarii.sociale.&.536;i.economice.html
http://www.revec.ro/article-2019-id-92-vol..4.nr..4-720-influen&.538;a.educa&.538;iei.asupra.dezvoltarii.sociale.&.536;i.economice.html
https://market.cima.ac.cy/udata/contents/files/THE%20MARKET%20VOL1%202020%20WEB.pdf
https://market.cima.ac.cy/udata/contents/files/THE%20MARKET%20VOL1%202020%20WEB.pdf
https://hej.hyperion.ro/issues-2021/vol-8-issue-2-2021/36-hej-volume-8-issue-2-2021/215-management-analysis-regarding-the-development-of-professional-competencies-of-generalist-nurses
https://hej.hyperion.ro/issues-2021/vol-8-issue-2-2021/36-hej-volume-8-issue-2-2021/215-management-analysis-regarding-the-development-of-professional-competencies-of-generalist-nurses
https://hej.hyperion.ro/issues-2021/vol-8-issue-2-2021/36-hej-volume-8-issue-2-2021/215-management-analysis-regarding-the-development-of-professional-competencies-of-generalist-nurses

