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Il. CUVINTE CHEIE

» Management strategic

> Strategie

» Insrumente strategice

» Organizatie educationala
» Managementul schimbarii
» Demers investigativ

» Plan managerial

I11. ACTUALITATEA, OPORTUNITATEA SI
IMPORTANTA TEMEI

Sistemul de Invatdmant roméanesc a cunoscut in ultimii
ani o evolutie, fireasca de altfel, dar si o serie de transformari
care au evidenfiat necesitatea implementarii unor servicii
educationale specifice secolului XXI, care sda raspunda
cerintelor unor categorii diverse de beneficiari. Una dintre
directiile principale ale reformei invatdmantului din tara
noastra urmareste procesul de descentralizare si crearea unui
sistem educational performant, care sa dezvolte o oferta

educationala in conformitate cu interesele si nevoile



beneficiarilor directi si indirecti. Implementarea si mentinerea
acestei directii presupune o noud abordare a managementului
organizational prin responsabilitate, viziune si gandire
strategicd pe termen mediu si lung.

In contextul prezentat, considerdm ci abordarea stiintifica
a temei propuse este In concordantd cu actualitatea
domeniului, intrucét instrumentele managementului strategic
reprezintd mecanismul actual de asigurare a calitdtii la nivel
organizational, ceea ce reprezintd unul dintre principalele
obiective ale sistemului de invatamant preuniversitar
romanesc.

Aparitia si evolutia ulterioard a pandemiei de COVID-19
au afectat considerabil sistemul roméanesc de educatie si au
generat schimbari semnificative care impun nevoia de
adaptare la o noud realitate. Pe fondul acestor schimbari,
factorii decizionali au dezvoltat strategii necesare si
inovatoare printre care asigurarea infrastructurii care sa
permitd desfasurarea serviciilor educationale in sistem online,
in vederea credrii unui sistem rezilient.

Prin prezenta lucrare ne-am propus sa evidentiem faptul
ca elaborarea si implementarea unor instrumente adecvate
conduc atat la dezvoltarea unui management strategic eficient

in organizatiile scolare, cat si la cresterea calitatii serviciilor



educationale. Performanta si excelenta organizationald se
bazeazd pe instrumentele managementului strategic, pe
elaborarea documentelor de diagnoza si prognoza, pe
armonizarea intre mediul extern si mediul intern, precum si pe
dezvoltarea politicilor educationale in atingerea obiectivelor
de dezvoltare institutionald propuse.

Cercetarea prezintd o abordare ce urmareste identificarea
elementelor de structura care sd asigure eficienta
instrumentelor de management strategic in scopul ameliorarii
si optimizarii unor realitdti educationale si realizarea unui

management educational eficace, eficient si relevant.

IV. OBIECTIVELE SI IPOTEZELE DE CERCETARE

Obiectivele cercetarii

Demersul stiintific urmareste evidentierea elementelor
esentiale in vederea obtinerii unor raspunsuri obiective cu
privire la stabilirea instrumentelor manageriale in functie de
specificul si eficienta lor in managementul strategic din cadrul
organizatiilor educationale.

Obiectivul general al cercetarii:

Analiza perceptiei managerilor scolari cu privire la modul
in care sunt utilizate instrumentele manageriale in vederea

dezvoltarii institutionale.



Acest obiectiv se structureaza 1in patru oObiective
secundare:

» Investigarea opiniilor respondentilor referitoare la
valoarea si importanta misiunii, viziunii si deciziilor luate n
vederea elaborarii strategiilor adecvate 1in contextul
managementului strategic pentru organizatiile educationale.

> ldentificarea strategiilor manageriale in functie de
utilitatea si eficienta lor in managementul strategic al
organizatiilor educationale, prin raportarea la specificul
acestora.

» Identificarea tipurilor de analizd utilizate pentru
elaborarea corectd a instrumentelor manageriale.

» Aprecierea gradului de eficientd a instrumentelor de
implementare a managementului strategic utilizate in scopul
dezvoltarii institutionale, a realizarii obiectivelor educationale

si a optimizarii managementului organizatiilor scolare.

Ipotezele cercetarii

Ipoteza generald a cercetarii stiintifice:

Instrumentele de implementare a managementului
strategic in organizatiile educationale influenteaza puternic
dezvoltarea institutionald, atingerea obiectivelor educationale,

optimizarea managementului.



Ipoteze specifice:

» Existd o misiune stransd intre misiune, viziune si
decizii In vederea elabordrii strategiilor adecvate
organizatiilor  educationale si  implementarea  unui
management strategic eficient.

» Sistemul de management strategic utilizat se bazeaza
pe strategii care sa asigure continuitate politicilor educationale
in functie de specificul unitatii scolare.

» Exista o corelatie intre diagnosticul strategic al
organizatiei si proiectarea instrumentelor manageriale.

» Instrumentele de implementare a managementului
strategic au un impact ridicat asupra pozitiondrii strategice a

organizatiei educationale.

V.STRUCTURA TEZEI DE DOCTORAT

Lucrarea este structuratd pe cinci capitole care
evidentiazd abordari teoretice in acord cu tema propusa,
precum si aspecte referitoare la demersul de cercetare ca
urmare a utilizarii a doud metode, respectiv: metoda anchetei
prin chestionar, ca abordare cantitativa si metoda studiului de
caz, ca analiza calitativa.

Primul capitol propune punctul de pornire in stabilirea

coordonatelor importante pe care urmeaza sd se dezvolte
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managementul strategic si detalierea elementelor ce-1 sustin n
definirea organizatiei si Intreaga activitate a acesteia. De
mentionat, managementul strategic este un proces sistematic
care se caracterizeazd printr-un set de dispozitii §i procese
folosit pentru formularea si implementarea strategiilor si a
planurilor de actiune, un demers conversativ ce vizeaza
crearea unor circumstante dintre cele mai propice de derulare
a actiunii.

Capitolul doi prezinta din perspectiva exigentelor actuale
o analiza a mediului intern si extern in vederea elaborari unei
strategii eficiente care sa asigure performanta organizatiei.
Dorim sa subliniem faptul ca strategia organizatiei reprezinta
rezultatul optiunii strategice la nivelul managementului cu
privire la directiile pe care le va urma si mijloacele alternative
pe care le va avea disponibile pentru atingerea obiectivelor.
Strategia si dimensiunea strategicd a comunicarii sunt
deopotrivdi componente esentiale ale procesului de
management strategic.

Capitolul trei vizeaza notiuni teoretice referitoare la
abordarea managementului strategic ca proces, la strategii de
dezvoltare organizationald precum si aspecte care fac referire
la dinamica schimbdarii in cadrul organizatei. Procesul

managementului strategic poate fi privit ca un proces activ ce
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prevede fluctuatii In vederea ajustarii si integrarii continue a
organizatiei la schimbarile aparute in cadrul procesului de
dezvoltare. Aceast demers presupune un ansamblu de decizii
si actiuni manageriale prin care se definesc directia si
rezultatele dorite pe termen lung ale organizatiei.

Contextul pandemic a generat anumite disfunctionalitati
in sistemul de educatie, fapt ce a impus implementarea unor
strategii adecvate care sa contribuie la cresterea performantei
procesului educational prin utilizarea instrumentelor digitale
si a platformelor educationale in vederea atingerii unui maxim
de eficientd si sustenabilitate. Noile strategii au condus la
dezvoltarea mediilor educationale online si a abordarilor
educationale hibride, pentru a elimina eventualele inechitdti si
a valorifica beneficiile utilizarii tehnologiei digitale in mediul
educational.

Problematica performantei institutionale a
managementului organizatiilor educationale poate fi inteleasa
ca fiind cheia realizdrii unui management strategic eficient,
ale carui elemente si instrumente de implementare sunt utile si
importante tocmai din perspectiva dubld de analizd a unei
scoli, administrativa si instructiv-educativa, specifica acestui

gen de organizatie.



Capitolul patru este destinat cercetarii stiintifice.
Cerecetarea realizatd a fost una exploratorie si descriptiva
avand ca scop sa verifice dacd utilizarea instrumentelor,
mecanismelor si modelelor de management al unitatii de
invatdmant preuniversitar influenteaza (si cum) optimizarea
managementului organizatiilor educationale, dezvoltarea
institutionala si atingerea obiectivelor educationale.

In formularea concluziilor cercetirii ne-am propus o
analizd ce urmareste gradul de validare a celor patru ipoteze
cercetate, atdt din perspectiva rezultatelor obtinute prin
metoda cantitativd a aplicarii chestionarului de opinie cat si
din perspectiva utilizarii metodei calitative pentru realizarea
studiului de caz.

Capitolul cinci incheie demersul stiintific prin elaborarea
unor propuneri de instrumente necesare pentru implementarea
managementului strategic |n organiza’iile educa’ionale, a
concluziilor generale, a contributiilor personale si prin
precizarea limitelor si a directiilor viitoare de cercetare.
Metodologia de cercetare ofera cateva proiectii ale
rezultatelor acesteia Tn tematica instrumentelor care pot
contribui la eficientizarea implementdrii managementului

strategic in organizatiile educationale.



Legatura dintre demersul investigativ si produsul
cercetarii este biunivoca: pe de o parte constd in posibilitatea
primului de a se constitui in fundamentare pentru propunerile
de instrumente adresate managerilor organizatiilor scolare, iar
pe de altd parte se refera la directiile de dezvoltare si
continuare ale demersului investigativ spre alte zone de
cercetare.

Datele validate stiintific au fost utilizate la elaborarea
propunerilor de instrumente care ar putea sa devina modele de
lucru pentru Tntocmirea corecta a documentelor manageriale
de prognoza, specifice managementului strategic in
organizatiile educationale.

Trebuie mentionat faptul cd excelenta si performanta
organizationala se bazeazd pe urmatoarele elemente ale
administrarii strategice: rolul organizatiei, imaginea acesteia,
cadrul exterior, investigatia strategica, scopurile viitoare,
totalitatea procedurilor, scopurile pentru fiecare an, metodele
practice, oficializarea procedeelor, verificarea si aprecierea.

Pentru a determina performanta unei institutii scolare este
nevoie sd se analizeze prestatia acesteia din doud perspective:
administrativd si instructiv-educativd cat si din punct de

vedere al eficientei si al eficacitatii.



Abordarea coerentd si sistemicd a calitatii in educatie
asigura cresterea gradului de incredere al societdtii in acest
domeniu, incluzand formarea profesionald, fapt care conduce

la afirmarea clard, fara echivoc, a educatiei ca serviciu public.

VI. CONCLUZII GENERALE

In organizatiile educationale, managementul strategic
poate fi considerat un proces ce stabileste strategia pe termen
mediu si lung, respectiv, setul de decizii si activitati
concretizate in  elaborarea planurilor de dezvoltare
institutionala avand ca scop cresterea eficientei serviciilor
educationale. Acest proces reprezinta un mod de manageriere
a institutiei de invatdmant ce stabileste o legaturd intre
strategie, produsele educationale si performanta organizatiei.
Gandirea strategica faciliteaza proiectarea unor directii de
actiune care asigura avantajul concurential al institutiei de
invatdmant. Prin aplicarea unui management strategic eficient
la nivelul organizatiei se asigurd instrumentele necesare
pentru adaptarea rapidd a acesteaia la schimbarile din mediul
in care activeaza.

Managementul strategic si operational sunt procese
sistematice §i se caracterizeaza printr-un set de actiuni si

decizii folosit pentru formularea si implementarea strategiilor



si a planurilor de actiune, un proces interactiv ce vizeaza
crearea pentru organizatia scolard a celor mai bune conditii de
desfagurare a activitatii.

Procesul managementului strategic este, asadar, un proces
dinamic care presupune schimbari pentru adaptarea
permanentd a scolii la modificarile survenite in mediul in care
aceasta evolueaza si se dezvolta institutional.

Unitdtile scolare au nevoie de dezvoltarea capacitatii
institutionale (prin elaborarea de instrumente manageriale) de
a oferi experiente de invatare relevante elevilor, valorificand
potentialul instrumentelor online (platforme, aplicatii, resurse
educationale digitale), de asigurare a accesului si stimularea
participdrii fiecdrui elev la activitati de invatare la distanta, de
promovarea celor mai potrivite medii de invatare la distanta,
care sd ofere profesorilor posibilitatea de a organiza activitati
online cu elevi, atdt in format sincron (audio/ video), cat si
asincron.

Adaptarea unitdtilor de invatdmant preuniversitar la
modificarile mediului din exteriorul lor si gasirea celor mai
bune solutii manageriale, a strategiilor organizationale
eficiente in realizarea acestei adaptari (contextul specific este
cel al scolii online) reprezintd ratiunile, argumentele si

justificarea propunerii acestui set de instrumente de



implementare a managementului  strategic, necesare
managerului organizatiei educationale in activitatea sa. Setul
propus ofera mai multe modele de instrumente ce pot fi
utilizate pentru implementarea managementului strategic in
organizatiile educationale.

In sinteza, lucrarea se doreste a fi o contributie la
implementarea managementului strategic in organizatiile
educationale. Contributia trebuie inteleasa sub forma unei
sugestii metodologice, ce ofera modele de instrumente ce au
la baza un proces, guvernat de principii cu valoare normativa
si promovat de atitudinea corespunzatoare.

Structura modelului propus MPPM (Model Practic de
Plan Managerial) este complexa si are in vedere urmatoarele
elemente-cheie: functii, domenii functionale, obiective,
activitati specifice, resurse, termene si indicatori de realizare.
Modelul este suma unor interdependente in ceea ce priveste
proiectarea, organizarea, coordonarea, monitorizarea i
evaluarea domeniilor functionale. MPPM reprezinta, totodata,
relatia dintre elementele structurale, pentru care organizatia
scolara sustine inovarea prin strategii clare, tinand cont de
toate perspectivele.

In mijlocul procesului sti unitatea de inviatamant, ce

trebuie 1Inteleasd ca organizatie specifica domeniului
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educational. De aceea, modelul propus are doud niveluri: unul
explicit (ce vedem, faptele si comportamentele manageriale)
si unul implicit (ce nu vedem, dar intelegem, solutia apartine
profesorilor, directorilor, sistemului).

Modelul MPPM propus este un instrument strategic care
asigurd eficienta procesului educational si performanta
manageriald a organizatiei scolare prin implementarea unor
noi strategii privind practicile educationale. Performanta
manageriald a institutiei scolare se realizeaza prin eforturi de
cunoastere si aplicare a aparatului conceptual al
managementului strategic si prin adoptarea de noi servicii si
tehnologii in domeniul educatiei.

Interdependentele amintite tin de interconectarea
elementelor din structura modelului de buna practica.
Adaugarea lor la potentialul managerilor organizatiilor
educationale dau ca rezultanta performanta acestuia.

Managementul strategic are un rol important Th vederea
pregatirii sistematice a organizatiei pentru oportunitatile si
amenintdrile viitoare prin: adaptarea organizatiei la mediul in
care activeaza, furnizarea unei directii de actiune, elaborarea
strategiei si implementarea acesteia, derularea procesului

managerial strategic, realizarea planurilor operationale care



vizeazd actiunile ce urmeazd a fi desfasurate in vederea
atingerii obiectivelor.

Strategia organizatiei reprezintd indicatorul esential 1n
functie de care se definesc toate elemente care orienteaza
institutia: strategii partiale, programe manageriale, planuri
operationale, responsabilitati.

Strategia organizatiei reprezintd rezultatul optiunii
strategice la nivelul managementului cu privire la directiile pe
care le va urma si mijloacele alternative pe care le va avea
disponibile pentru atingerea obiectivelor.

Planul strategic trebuie sa aiba la baza informatii corecte,
iar gandirea strategicd este importantd pentru a mentine
organizatia competitiva intr-un mediu in continua schimbare.
Planul strategic eficient se concepe pe baza analizei
anterioare, se formuleaza in etape, iar deciziile ofera directia
de urmat daca obiectivele sunt corect stabilite.

Modelul MPPM propus este nou si util, un model
consensual cu rol de indrumator pentru managerii
organizatiilor scolare.

Acestea au fost si premisele de la care s-a plecat in
elaborarea sa. El poate fi imbunatatit (cel putin) sub aspectul
demersului evaluativ al managementului strategic: obiective

evaluative care sa urmareasca procesul implementarii
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managementului strategic in organizatiile educationale,
identificarea unor categorii de rezultate ale acestei
implementdri, elaborarea de instrumente specifice unei
asemenea evaluari.

Nu Tn ultimul rénd, lucrarea si rezultatele cercetarii Se pot
constitui Tntr-o invitatie la a privi managementul organizatiei
educationale (si) din alte perpective, ca o activitate deschisa,
aplicata, practica, oferind modele de instrumente de analiza a
organizatiei din perspectiva strategica. Aspectele teoretice si
practice prezentate converg catre reconsiderarea atitudinii fata
de actul de management al institutiilor de Tnvatdmant, si pot fi

considerate suport pentru cadrele didactice de specialitate.

VII. CONTRIBUTII PERSONALE

1. Contributii teoretice ale managementului strategic in
organizatiile scolare
» Studiera legislatiei aflate in vigoare.
» Stabilirea unei perspective privind instrumentele de
implementarea mangeentului strategic la nivel organizational.
» Studierea reperelor managemntului strategic ca proces

de schimbare si dezvoltare organizationala.



2. Contributii privind studiul particularitatile unitatilor de
invatamantul preuniversitar

» Conturarea unei viziuni de ansamblu privind unitatile
de invatamant gimnazial din Bucuresti.

» Analiza retelei unitatilor de invatamant din
Mucnicipiul Bucuresti.

» Prezentarea sistemului educational din invatamantul

preuniversitar din Bucuresti.

3. Contributii privind cercetarea empirica

> ldentificarea metodologiei de cercetare privind studiul
de caz.

» Stabilirea  esantionului, a marimii si a
reprezentativitatii acestuia.

» Stabilirea obiectivelor generale, formularea ipotezelor
specifice ce reprezinta fundamentul cercetarii realizate.

> Proiectarea, elaborarea si aplicarea chestionarului ca
instrument de cercetare.

» Analiza, interpretarea si valorificarea informatiilor
obtinute cu ajutorul programului SPSS Staticstics 19.0.0.

» Analiza si validarea ipotezelor legate de importanta
implementdrii managementului strategic in organizatiile

educationale.



> Stabilirea unui punct de vedere privind managementul
strategic in cadrul organizatiilor educationale.

» Conturarea directiilor viitoare de actiune ce au ca scop
dezvoltarea si eficientizarea practicilor manageriale in
domeniul educational
4. Contributii experimentale

> Elaborarea unor propuneri de instrumente necesare
pentru  implementarea  managementului  strategic  in
organizatiile educationale.

» Elaborarea rapoartelor de cercetare pe parcursul
programului de studii doctorale.

» Elaborarea si publicarea de articole ce au ca tema
managementul strategic in organizatiile educationale, precum

si participarea la conferinte nationale si internationale.

VIII. LIMITELE CERCETARII SI DIRECTII
VIITOARE DE ACTIUNE

Pe parcursul cercetdrii stiintifice au fost identificate
anumite limite:

» Contextul pandemic care a influentat modalitatea de
colaborare directd cu managerii unitatilor scolare si a impus

colectarea online a datelor de referinta.



» Un grad crescut al reticentei managerilor in a da acces
la documentele manageriale.

» Un grad ridicat de subiectivitate din partea
respondentilor.

Directii viitoare de actine:

Impactul realizarii proiectului de cercetare poate fi inteles
si sub forma sustenabilitatii sale, adica posibilitatea ca
rezultatele pozitive ale cercetarii sa continue:

» Extinderea unitatilor de cercetare si sondaj la nivel
national, pentru a putea observa asemanarile si diferentele
existente intre organizatiile educationale din diferite zone.

» Analiza impactului pe care aplicarea modelului propus
o are asupra performantei organizatiilor educationale.

» Studii comparative din perspectiva managementului
organizatiilor educationale din Roménia si din alte state

europene.
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Director - Scoala Gimnaziala ,,Jlon Heliade Radulescu”, Bucuresti
Profesor invatamant primar

EXPERIENTA PROFESIONALA

Tipul/sectorul de activitate:
Management educational / invatimant preuniversitar
Management si marketing educational
Asigurarea calitatii in educatie
Comunicare manageriald si resurse umane
Proiecte si programe educationale, nationale si internationale
Erasmus+
Curriculum pentru invatamant prescolar si primar

2022 - prezent

Membru, Corpul National de Experti in Managementul Educationali

— Ministerul Educatiei Nationale
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Membru, Corpul National de Experti in Managementul
Educational — Ministerul Educatiei Nationale
Presedinte Consiliul de Administratie - Scoala Gimnaziala ,,Jon
Heliade Radulescu”
Presedinte Consiliul Profesoral al Scolii Gimnaziala ,,Jon Heliade
Radulescu”

2017 — 2021
Director adjunct - Scoala Gimnaziala ,,Jon Heliade Radulescu”,
Bucuresti
Membru - Corpul national de experti in managementul
educational — Ministerul Educatiei Nationale
Membru - Corpul de profesori evaluatori pentru examenele si
concursurile nationale (CPEECN)
Responsabil - Comisia pentru sistemul de control intern
managerial
Coordonator proiecte si programe educationale
Responsabil - Comisia metodica a invatatorilor
Presedinte - Centrul de examen pentru organizarea si desfasurarea
Evaluarii Nationale Metodist - invatamant primar, Inspectoratul
Scolar al Municipiului Bucuresti
Membru - Consiliul Consultativ al Inspectoratului Scolar Sector 1
Presedinte - Centrul Zonal de Evaluare, la evaluarea lucrarilor
scrise laEN
Presedinte - Comisia de organizare si administrare a Evaludrilor
Nationale
Membru - Comisia municipiului Bucuresti de organizare si
desfasurare a probelor practice/orale in profilul postului si a
inspectiilor speciale la clasa din cadrul Concursului national pentru
ocuparea posturilor/catedrelor vacante/rezervate din invatdmantul
preuniversitar
Membru, Consilier - Comisia Municipalda, Centrul special de
inscriere in Invatamantul liceal, ISMB

47



1 2017 - 2021

Coordonator proiecte si programe educationale

= Proiect municipal Europa, casa noastra - interferente culturale,
initiator/coordinator/responsabil proiect

= Proiect- PROEDUS- Educatie antreprenoriald pentru cei mici,
Centrul de Proiecte Educationale si Sportive Bucuresti -
coordonator proiect

» Proiect  Erasmus+ New Life, New Hope” - echipa de
menagement si de implementare

=Proiect Erasmus+ Culture XXI - echipa de management si de
implementare

= Proiect ,,Scoala Bucuresteana Dezbate — Alege!”, PROEDUS,;
CIVITAS - echipa de implementare

i EDUCATIE SI FORMARE

1 2019 - 2020

i Bursd doctorald in cadrul Proiectului EXCIA ,Excelentd in

cercetarea interdisciplinara doctorala si postdoctorala , alternetive de

carierd prin initiativa antreprenoriala”

| 2017 - prezent

' Doctorand, DOMENIUL MANAGEMENT

i IOSUD - SCOALA DOCTORALA DE STIINTE
i ECONOMICE SI UMANISTE, DOMENIUL MANAGEMENT
. Universitatea ,,Valahia” Targoviste, StrLt. Stancu lon, Nr. 35 —

1 130105, Targoviste, ~Roménia  Tel/Fax:  +40-245-206104
http://scoaladoctorala.valahia.ro/

i 20172019

. Master Management educational

. UNIVERSITATEA BUCURESTI - FACULTATEA DE
PSIHOLOGIE SI STIINTELE EDUCATIEI

i Studii universitare de master

i Domeniul - STIINTE ALE EDUCATIEI
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2008 — 2011

Licenta

UNIVERSITATEA BUCURESTI -FACULTATEA DE
PSIHOLOGIE SI STIINTELE EDUCATIEIL

Departamentul Pentru Pedagogia Invitamantului Primar si
Prescolar

Specializarea Profesor invatdmant primar si prescolar

2011
GRADUL DIDACTIC I — Universitatea Bucuresti
Certificat gradul didactic |

2008 - 2010
Master Comunicare manageriala si resurse umane

SCOALA NATIONALA DE STUDII POLITICE I |

ADMINISTRATIVE BUCURESTI
Facultatea de Comunicare si Relatii Publice

' Program de studiu — Comunicare manageriala si resurse umane

2005-2008

Licenta Psihologie

UNIVERSITATEA ”SPIRU HARET” BUCURESTI
Facultatea de Sociologie — Psihologie

Specializarea Psihologie

' FORMARE PROFESIONALA

i 2017-2021

Cursuri de formare:

i - Management educational prin tehnologii moderne, Training

Cariere SRL

i - Managementul resurselor umane-Pregatirea resurselor umane

in vederea utilizarii platformelor de telemunca, Centrul de
Analiza si Mentorat Strategic



- Management educational si Strategii europene, Training
Cariere SRL

- Managementul calitatii educatiei pentru obtinerea performantei
in Invatamantul preuniversitar, FSLI

- Leadership si  management educational 1n  sistem
descentralizat, Fundatia Orizont

- Resurse umane in managementul educational, CNDRU
Eurostudy

- Management educational, CCD Bucuresti

- OSCINT pentru Management educational preuniversitar,
Academia Nationala de Informatii ,,Mihai Viteazul”

Formare continua

- Vizite de studiu pentru factorii de decizie din unitatile
gimnaziale

- Experiente  europene pentru dezvoltarea portofoliului
educational, CCD

- Study Visit — European experiences for the development of
professional portfolio-Copenhagen, Denmark

- Workshop —Managementul educational - de la teorie la
practica, Centrul de Resurse Educationale SRL

COMPETENTE PERSONALE

Limba materna
Roméana

Alte limbi straine cunoscute

Engleza
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
B2 B2 B2 B2 B2

BULATS — University of Cambridge ESOL Examinations



Competente de comunicare si abilitati sociale

Competente de comunicare si de inter-relationare excelente,
dezvoltate prin educatie formala, non-formala si experential prin
detinerea functiei de director, director adjunct, metodist,
membru Tn consiliu de administratie, organizator/ coordonator
de cerc pedagogic si de proiecte si programe educationale.

Competente organizationale/ manageriale

Aptitudini si competente organizatorice excelente - formate si
dezvoltate prin responsabilitatile avute Tn calitate de director,
director adjunct, metodist in cadrul inspectiilor tematice de
specialitate si de acordare a gradelor didactice, responsabil de
comisie metodica, responsabil in comisia de evaluare si
asigurare a calitatii, membru in consiliul de administratie,
precum si implicarea in diverse proiecte educationale nationale/
internationale si actiuni de voluntariat.

Competente si aptitudini tehnice

Competentele si aptitudinile tehnice au fost dobandite prin
pargurgerea unor programe de studiu, dar si prin utilizarea
curenta a mijloacelor IT, a prrogramelor si platformelor
educationale.

Alte competente si aptitudini

Managementul educational, managementul calitétii si al controlului
intern la nivel organizational, managementul clasei si al echipei,
abilitati de leadership, flexibilitate si creativitate, capacitate de
adaptare la medii multiculturale, managementul timpului si
respectarea deadline-urile, spirit de initiativa, capacitate de a
solutiona probleme.

(8]
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Competente digitale

AUTOEVALUARE
P rocesargq Comunicare Creare de Securitate Rezolvarea de
informatiei continut probleme
_ Utilizator Utilizator Utilizator Utilizator Uitilizator
independent independent independent independent elementar

Niveluri: Utilizator elementar - Utilizator independent - Utilizator experimentat
Competentele digitale - Grila de auto-evaluare

Diplomd EUROINFORMATICA
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https://www.dpublication. com/abstract-of-7th-imea/33-807/

Performing Management In  School Organizations And
Entrepreneurship, The 7th International Conference on New Ideas !
in Management, Economics and Accounting, Roma, Italia 2020,
International Journal of Applied Research in Management and i
Economics, Diamond Scientific Publishing, ISSN 2538-8053 pag. i
37-46, =
https://www.dpublication.com/wp-content/uploads/2020/02/90-
812.pdf
https://pdfs.semanticscholar.org/7b68/03235732da23633451e8
a21e2a98495fa24b.pdf
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Management of Institutional Development Project, International
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Targoviste, Proceedings, vol.8/2019, Editura Lumen,pag.161-167,

https://proceedings.lumenpublishing.com/ojs/index.php/lumenproc
eedings/article/view/141/141

Educational Management - Quality And Performance, Faculty of
Management, Academy of Economic Studies, International
Management Conference, Bucharest 2018, Proceedings vol.12(1),
pag. 241-246,

http://conference.management.ase.ro/archives/ 2018/pdf/2_5.pdf

Managementul educational in organizatiile scolare, Conferinta
Managementul educational la clasa si la scoald, lasi, 31 August
2018, Proceedings, Editura Lumen, 2018, ISSN 978-973-166-504-
7, pag. 68-73,
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educational-la-clasa-si-in-scoala-cristian-mihail-rus-laura-maria-
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copie/

Performance Management in Pre-University Education, 8th
LUMEN International Scientific Conference-Proceedings Working
Papers Associated Conferences "Rethinking Social Action. Core
Values in Practice” Editura Lumen, 2018, pag. 223-224
http://conferinta.info/wp-content/uploads/2018/04/BT1 Working-
papers_ LUMEN-RSACVP2018ESDPAL2018 Conferences.pdf

CARTIPUBLICATE
Manangementul formarii continue a cadrelor didactice, Editura Joy,
Bucuresti, ISBN 978-606-8593-59-3
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1. THE TIMELINESS, OPPORTUNITY AND
IMPORTANCE OF THE THEME

The Romanian education system has experienced in
recent years a natural evolution, but also a series of
transformations that have highlighted the need to implement
educational services specific to the 21st century, to meet the
requirements of various categories of beneficiaries. One of the
main directions of the education reform in our country aims at
the process of decentralization and the creation of a
performant educational system, which will develop an
educational offer in accordance with the interests and needs of
direct and indirect beneficiaries. Implementing and
maintaining this direction requires a new approach to
organizational management through responsibility, vision and

strategic thinking in the medium and long term.
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In the presented context, we consider that the scientific
approach of the proposed theme is in line with the current
field, as the strategic management tools represent the current
mechanism of quality assurance at organizational level, which
is one of the main objectives of the Romanian pre-university
education system.

The emergence and subsequent evolution of the
COVID-19 pandemic have considerably affected the
Romanian education system and have generated significant
changes that require the need to adapt to a new reality.
Against the background of these changes, decision-makers
have developed necessary and innovative strategies, including
providing infrastructure to enable online educational services,
in order to create a resilient system.

Through this paper we aim to highlight that the
development and implementation of appropriate tools lead
both to the development of an effective strategic management
in school organizations and to the increase of the quality of
educational services. Organizational performance and
excellence are based on the tools of strategic management, on
the development of diagnostic and forecasting documents, on
the harmonization between the external environment and the

internal environment, as well as on the development of
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educational _p"(_)ul_icies _i_h_'é_lchieving the proposed institutional
development objectives.

The research presents an approach that aims to identify
structural elements that ensure the effectiveness of strategic
management tools in order to improve and optimize
educational realities and achieve effective, efficient and

relevant educational management.

IV. RESEARCH OBJECTIVES AND HYPOTHESES

Objectives of research

The scientific approach aims to highlight the essential
elements in order to obtain objective answers regarding the
establishment of management tools according to their
specificity and efficiency in strategic management within
educational organizations.

General objective of the research:

Analysis of school managers’ perception of how
managerial tools are used for institutional development.

This objective is structured into four secondary
objectives:

» Investigating respondents’ opinions on the value and

importance of mission, vision and decisions taken to develop



appropriate strategies in the context of strategic management
for educational organizations.

> ldentifying managerial strategies according to their
usefulness and efficiency in the strategic management of
educational organizations, by referring to their specifics.

> ldentifying the types of analysis used for the correct
development of management tools.

» Appreciation of the effectiveness of the strategic
management implementation tools used for institutional
development, achievement of educational objectives and

optimization of school organization management.

Hypotheses of research

General hypothesis of scientific research:

The tools for implementing strategic management in
educational organizations strongly influence institutional
development, achievement of educational objectives,
management optimization.

Specific hypothesis:

» There is a close mission between mission, vision and
decisions to develop strategies appropriate to educational

organizations and implement effective strategic management.



» The strategic management system used is based on
strategies that ensure the continuity of educational policies
according to the specifics of the school unit.

» There is a correlation between the organization’s
strategic diagnosis and the design of management tools.

» The tools for implementing strategic management
have a high impact on the strategic positioning of the

educational organization.

V. STRUCTURE OF THE DOCTORAL THESIS

The paper is structured on five chapters that highlight
theoretical approaches in accordance with the proposed topic,
as well as aspects related to the research approach following
the use of two methods, namely: The questionnaire survey
method, as quantitative approach and the case study method,

as qualitative analysis.

The first chapter proposes the starting point in
establishing the important coordinates that strategic
management will develop and detailing the elements that
support it in defining the organization and its entire activity.
Strategic management is a systematic process that is

characterized by a set of provisions and processes used to



formulate and implement strategies and action plans, a
conversational approach aimed at creating the most favorable

circumstances of the action.

Chapter two presents from the perspective of the current
requirements an analysis of the internal and external
environment in order to develop an effective strategy to
ensure the performance of the organization. We would like to
emphasize that the strategy of the organization is the result of
the strategic choice at management level regarding the
directions it will follow and the alternative means it will have
available to achieve the objectives. The strategy and the
strategic dimension of communication are both essential

components of the strategic management process.

Chapter three deals with theoretical notions related to the
strategic management approach as a process, organizational
development strategies as well as aspects referring to the
dynamics of change within the organization. The process of
strategic management can be seen as an active process that
provides for fluctuations in order to adjust and continuously
integrate the organization to the changes occurring in the

development process. This approach involves a set of



managerial decisions and actions that define the direction and
long-term desired results of the organization.

The pandemic situation caused some dysfunctions within
the education system and, consequently, it has required the
adoption/implementation of some appropriate strategies which
supposedly contribute to the developing of the performance of
educational process by making use of digital tools and
educational platform in order to reach a maximum level of
efficiency and sustainability. The new strategies have led to
the development of online educational environments and
hybrid educational approaches as well, in order to
remove/eliminate the emerging inequalities and exploit the
benefits of using digital technology within educational
environment.

The issue of institutional performance of the management
of educational organizations can be understood as the key to
achieving an effective strategic management, whose elements
and implementation tools are useful and important precisely
from the dual perspective of analysis of a school,
administrative and instructive-educational, specific to this
type of organization.

Chapter four is for scientific research. The research

conducted was an exploratory and descriptive one aimed at
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verifying whether the use of tools, mechanisms and models of
management of the pre-university education unit influences
(and how) the optimization of the management of educational
organizations, institutional development and the achievement
of educational objectives.

In the formulation of the research conclusions we
proposed an analysis that follows the degree of validation of
the four hypotheses investigated, both from the perspective of
the results obtained by the quantitative method of applying the
opinion questionnaire and from the perspective of using the
qualitative method for conducting the case study.

Chapter five concludes the scientific approach by
developing proposals for tools necessary for the
implementation of strategic management in educational
organizations, general conclusions, personal contributions and
by specifying the limits and future directions of research. The
research methodology provides some projections of its results
in the topic of tools that can help to streamline the
implementation of strategic management in educational
organizations.

The link between the investigative approach and the
product of the research is two-way: on the one hand, it

consists in the possibility of the first being in substantiation
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for the proposals of tools addressed to the managers of school
organizations, and on the other hand it refers to the directions
of development and continuation of the investigative approach
toward other research areas.

Scientifically validated data were used to develop
proposals for tools that could become working models for the
correct preparation of forecasting management documents,
specific to strategic management in educational organizations.

It should be noted that organizational excellence and
performance are based on the following elements of strategic
administration: The role of the organization, its image,
external framework, strategic investigation, future goals, all
procedures, goals for each year, practical methods,
formalization of procedures, verification and assessment.

In order to determine the performance of a school
institution, it is necessary to analyze its performance from two
perspectives: Administrative and instructive-educational, as
well as from the point of view of efficiency and effectiveness.

The coherent and systemic approach to quality in
education ensures the increase of the trust of society in this
field, including vocational training, which leads to the clear,

unequivocal affirmation of education as a public service.



V1. GENERAL CONCLUSIONS

In educational organizations, strategic management can
be considered a process that establishes the medium and long
term strategy, respectively, the set of decisions and activities
materialized in the elaboration of institutional development
plans aimed at increasing the efficiency of educational
services. This process is a way of managing the educational
institution that establishes a link between strategy, educational
products and the performance of the organization. Strategic
thinking facilitates the design of action directions that ensure
the competitive advantage of the educational institution. By
applying an effective strategic management at the level of the
organization, the necessary tools are provided for its rapid
adaptation to the changes in the environment in which it
operates.

Strategic and operational management are systematic
processes and are characterized by a set of actions and
decisions used to formulate and implement strategies and
action plans, an interactive process aimed at creating for the
school organization the best conditions for the activity.

The strategic management process is therefore a dynamic
process that involves changes in order to permanently adapt



th_é_'é_c"ﬁa(_)_l“t'(_)_"E:Hé_héés in the environment in which it evolves
and develops institutionally.

Schools need to develop institutional capacity (through
the development of management tools) to provide relevant
learning experiences to students, harnessing the potential of
online tools (platforms, applications, digital educational
resources), to ensure access and stimulate the participation of
each student in distance learning activities, by promoting the
most suitable distance learning environments, which will give
teachers the opportunity to organize online activities with
students, both in synchronous format (audio / video) and
asynchronous.

Adapting pre-university education units to the changes of
the environment outside them and finding the best
management solutions, effective organizational strategies in
achieving this adaptation (the specific context is that of the
online school) are the reasons, arguments and justification for
the proposal of this set of tools for implementing strategic
management, necessary for the manager of the educational
organization in its work. The proposed set provides several
models of tools that can be used to implement strategic

management in educational organizations.



In summary, the paper is intended to be a contribution to
the implementation of strategic management in educational
organizations. The contribution should be understood in the
form of a methodological suggestion, which provides models
of tools based on a process, governed by principles with
normative value and promoted by the appropriate attitude.

The structure of the proposed MPPM (Practical Model of
Managerial Plan) is complex and takes into consideration the
following  key-elements:  functions, functional fields,
objectives, specific activities, resources, deadlines and
accomplishing indicators. The model consists in the sum of
some interdependencies regarding to projection, organization,
coordination, monitoring and evaluation of the functional
fields. Also, MPPM represent the relationship between the
structural elements for which the school organization sustains
the innovation through comprehensible strategies, while all
the perspectives are taken into account.

In the core of process is the educational unit, which
should be understood as an organization specific to the
educational field. That is why the proposed model consists of
two levels: an explicit one (what we see, the facts and the

managerial behaviors), and an implicit one (what we do not



see, but understand; the solution belongs to the teachers, the
directors, and the system).

The proposed MPPM model is a strategic tool that
ensures the efficiency of the educational process and the
nagerial performance of the school organization by
implementing new strategies regarding educational practices.
The managerial performance of the school institution is
achieved through efforts to know and apply the conceptual
apparatus of strategic management and through the adoption
of new services and technologies in the field of education

The interdependencies mentioned relate to the
interconnection of elements in the structure of the good
practice model. Adding them to the potential of managers of
educational organizations results in its performance.

Strategic management plays an important role in
systematically preparing the organization for future
opportunities and threats by: adapting the organization to the
environment in which it operates, providing a direction of
action, developing the strategy and its implementation,
carrying out the strategic management process, achieving
operational plans that target the actions to be carried out in

order to achieve the objectives.



The strategy of the organization is the essential indicator
according to which all elements that guide the institution are
defined: Partial strategies, managerial programs, operational
plans, responsibilities.

The strategy of the organization is the result of the
strategic choice at management level regarding the directions
it will follow and the alternative means it will have available
to achieve the objectives.

The strategic plan must be based on the right information,
and strategic thinking is important to keep the organization
competitive in an ever-changing environment. The effective
strategic plan is designed on the basis of previous analysis, is
formulated in stages, and decisions provide direction if the
objectives are correctly set.

The proposed MPPM model is new and useful, a
consensual model with the role of guidance for managers of
school organizations.

Actually, these were the premises from which it was
developed. It can be improved (at least) in terms of the
strategic management evaluative approach: Evaluative
objectives that follow the process of implementing strategic

management in educational organizations, identification of



some categories of results of this implementation,
development of tools specific to such an assessment.

Last but not least, the research work and results can be an
invitation to look at the management of the educational
organization (and) from other perspectives, as an open,
applied, practical activity, offering models of tools for
analyzing the organization from a strategic perspective. The
theoretical and practical aspects presented converge toward
the reconsideration of the attitude toward the management act
of the educational institutions, and can be considered support
for the specialized teachers.

VIl. PERSONAL CONTRIBUTIONS

1. Theoretical contributions of strategic management in
school organizations
» Study of legislation in force.
> Establish a perspective on the tools for implementing
strategic management at the organizational level.
» Study the milestones of strategic management as a
process of organizational change and development.

2. Contributions regarding the study particularities of
pre-university education units
» Outline an overall vision of secondary education units

in Bucharest.



> Analysis of the network of educational units in
Mucnicipul Bucharest.

» Presentation of the educational system in the pre-
university education in Bucharest.

3. Contributions to empirical research

> ldentification of the research methodology on the case
study.

» Determine the sample size and representativeness.

> Setting general objectives, formulating specific
assumptions that are the foundation of empirical research.

» Design, elaboration and application of the
questionnaire as a research tool.

» Analysis, interpretation and exploitation of
information obtained through the SPSS Statistics Program
19.0.0.

» Analysis and validation of assumptions about the
importance of implementing strategic management in
educational organizations.

» Establishing a point of view on strategic management
within educational organizations.

» Shaping future directions of action aimed at
developing and streamlining managerial practices in the

educational field.



4. Experimental contributions
» Develop proposals for tools necessary for the

implementation of strategic management in educational
organizations.

» Elaboration of research reports during the doctoral
study program.

» Elaboration and publication of articles on strategic
management in educational organizations, as well as

participation in national and international conferences.

VIII. LIMITS OF RESEARCH AND FUTURE
DIRECTIONS OF ACTION

During the course of scientific research, certain limits
have been identified:

» The pandemic context that influenced the way in
which we directly collaborate with school managers and
required online collection of reference data.

> An increased degree of managers' reluctance to give
access to managerial documents.

» A high degree of subjectivity on the part of

respondents.



Future directions of action:

The impact of the implementation of the research project
can also be understood in the form of its sustainability, i.e. the
possibility that the positive results of the research will
continue:

» Expanding research and survey units at national level
to see similarities and differences between educational
organizations in different areas.

» Analyze the impact that the application of the
proposed model has on the performance of educational
organizations.

» Comparative studies from the perspective of the
management of educational organizations in Romania and

other European States.
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https://www.siiir.edu.ro/carto/
http://obis.ro/Legis/indexare.htm
http://proiecte.pmu.ro.pdf/
https://eacea.ec.europa.eu/national-policies/eurydice/%20content/funding-education-64_ro
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https://www.tvet.ro/Anexe/57551/Anunt_selectie_%20%20expert_TS_INFO_ID57551.pdf
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X. CURRICULUM VITAE

i PERSONAL INFORMATION DRAGOMIR DANIELA

@ Street Constantin Stere No. 45, Ap. D2, Sector 1,
Bucharest, Romania
. 0723057521 (@ 0728530607

"4 daniela.dragomir72@yahoo.com
ddaadd818@gmail.com
O daniela.dragomir@ihr-online.ro

® hitps://wa.me/qr/PH747DSO776WB1

. Sex Female | Date of birth 07/05/1972 |
Nationality Romanian

i WORKPLACE

. 17 January 2022 — present

! Principal - "Ion Heliade Radulescu" Secondary School, Bucharest
Primary education teacher

: PROFESSIONAL EXPERIENCE

. Type and sector of activity
| Educational Management and Marketing

\ Quality assurance in education

i Managerial communication and human resources

Erasmus+ educational, national and international projects and
. programs

! Curriculum for preschool and primary education

i 2022 - present
i Member - National Body of Experts in Educational Management -
i Ministry of National Education

| Secondary School

i President of the Teacher's Council of the "lon Heliade Radulescu"

i Secondary School
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mailto:daniela.dragomir@ihr-online.ro
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2017 — 2021 !
Deputy Director - "lon Heliade Radulescu" Secondary School, |
Bucharest i
Member - National body of experts in educational management -
Ministry of National Education !
Member - Corps of Evaluating Teachers for National Examinations !
and Competitions (CPEECN) i
Responsible - Commission for the internal managerial control ;
system !
Coordinator of educational projects and programs
Responsible - Methodical Committee of teachers !
President - Examination Center for the organization and conduct of
the Methodist National Assessment - primary education, School ;
Inspectorate of the Municipality of Bucharest '
Member - Advisory Council of the District 1 School Inspectorate .
President - Zonal Evaluation Center, at the evaluation of written !
papers at EN i
President - Commission for organization and administration of |
National Assessments !
Member - Bucharest Municipality Commission for organizing and !
conducting practical/oral tests in the job profile and special i
classroom inspections within the National Competition for filling i
vacant/reserved positions/chairs in pre-university education :
Member, Councilor - Municipal Commission, Special High School !
Enrollment Center, ISMB :

i 2017 —2021

Coordinator of educational projects and programs i

= Municipal project Europe, our house - cultural interference, project |
initiator/coordinator/responsible :

= Project- PROEDUS- Entrepreneurial education for the little ones, ;
Center for Educational and Sports Projects Bucharest - project !
coordinator :



=Erasmus+ New Life, New Hope" project - member of the
management and implementation team

= Erasmus+ Culture XXI project — member of the management and
implementation team

=Project "Bucharest School Debate - Choose!, PROEDUS;
CIVITAS-implementation team member

EDUCATION AND TRAINING

2019 - 2020

Doctoral scholarship within the EXCIA Project " Excellence in
interdisciplinary doctoral and postdoctoral research, career
alternatives through entrepreneurial initiative™

2017 - present

PhD student, MANAGEMENT FIELD

IOSUD - DOCTORAL SCHOOL OF ECONOMIC AND
HUMANITIES, MANAGEMENT FIELD

"Valahia" University Targoviste, Str. Lt. Stancu Ion, No. 35 —
130105, Targoviste, Romania  Tel/Fax:  +40-245-206104
http://scoaladoctorala.valahia.ro/

2017 - 2019
Master's in Educational Management
UNIVERSITY OF BUCHAREST - FACULTY OF

PSYCHOLOGY AND EDUCATIONAL SCIENCES
Master's university studies
Field - SCIENCES OF EDUCATION

2008 — 2011

License

UNIVERSITY OF BUCHAREST - FACULTY OF
PSYCHOLOGY AND EDUCATIONAL SCIENCES
Department for Primary and Preschool Education Pedagogy
Specialization Primary and preschool education teacher


http://scoaladoctorala.valahia.ro/

v
|
|

2011
TEACHING DEGREE I — University of Bucharest
Teaching degree | certificate

2008 - 2010

Master's in managerial communication and human resources
BUCHAREST NATIONAL SCHOOL OF POLITICAL AND
ADMINISTRATIVE STUDIES

Faculty of Communication and Public Relations

i Study program — Managerial communication and human
| resources

; 2005-2008

Psychology degree
"SPIRU HARET" UNIVERSITY, BUCHAREST
Faculty of Sociology - Psychology

Psychology specialization

PROFESSIONAL TRAINING

2017-2021

Training courses:
- Educational management through modern technologies, Career
Training SRL

t - Human resources management-Preparation of human resources

for the use of telework platforms, Center for Analysis and
Strategic Mentoring

. - Educational management and European strategies, Career

Training SRL

i - Educational quality management for achieving performance in

pre-university education, FSLI

i - Leadership and educational management in a decentralized

system, Orizont Foundation
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- Human resources in educational management, CNDRU !

Eurostudy

- Educational management, CCD Bucharest

- OSCINT for Pre-University Educational Management,
National Academy of Information "Mihai Viteazul"

Continuing education

- Study visits for decision-makers in secondary schools

- European experiences for the development of the educational
portfolio, CCD

- Study Visit — European experiences for the development of
professional portfolio-Copenhagen, Denmark

- Workshop - Educational management - from theory to
practice, Educational Resources Center SRL

PERSONAL COMPETENCES

Native Language(s) Romanian

Other known foreign languages

Engleza
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
B2 B2 B2 B2 B2

BULATS — University of Cambridge ESOL Examinations

Communication skills and social skills

Excellent communication and inter-relationship  skills,
developed through formal, non-formal and experiential
education by holding the position of director, deputy director,
methodist, board member, organizer/coordinator of pedagogical
circles and educational projects and programs.



Organizational/managerial skills
. Excellent organizational skills and competences - formed and

developed through the responsibilities held as a director, deputy !

i director, methodist in the framework of specialized thematic
inspections and the awarding of teaching degrees, responsible
. for the methodological commission, responsible for the
! evaluation and quality assurance commission, member in the
board of directors, as well as involvement in various
national/international educational projects and volunteer actions.

. Technical skills and competences

Technical skills and abilities were achieved by completing some !

| study programs, but also by the current use of IT means,
i educational programs and platforms.

1 Other skills and competences

i Educational management, quality and internal control

i management at organizational level, class and team

. management, leadership skills, flexibility and creativity, ability
! to adapt to multicultural environments, time management and

' meeting deadlines, spirit of initiative, ability to solve problems
i problems.

i Digital competences

SELF EVALUATION

Informapon Communication{Content creation,  Security Solving
processing problems

independent independent independent independent | Elementary
user user user user user

Niveluri: Utilizator elementar - Utilizator independent - Utilizator experimentat
Competentele digitale - Grila de auto-evaluare

. IDiploma in EUROINFORMATICS
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http://europass.cedefop.europa.eu/ro/resources/digital-competences

| ADDITIONAL INFORMATION

PUBLICATIONS

Management Of The School Organization By The Implementation
Of Innovative And Entrepreneurship Strategies, The 7th
International Conference on New Ideas in Management,
Economics and Accounting, Roma, Italia 2020, Proceedings pag.
28-36 Diamond Scientific Publishing

https://www.dpublication. com/abstract-of-7th-imea/33-807/

Performing Management In  School Organizations And
Entrepreneurship, The 7" International Conference on New ldeas
in Management, Economics and Accounting, Roma, Italy 2020,
International Journal of Applied Research in Management and
Economics, Diamond Scientific Publishing, ISSN 2538-8053 pag.
37-46,

https://www.dpublication.com/wp-content/uploads/  2020/02/90-
812.pdf
https://pdfs.semanticscholar.org/7b68/03235732da23633451e8
a21e2a98495fa24b.pdf

Management of Institutional Development Project, International
Conference «Global interferences of knowledge society»
Targoviste, Proceedings, vol.8/2019, Publishing House Lumen,
pag.161-167,
https://proceedings.lumenpublishing.com/ojs/index.php/
lumenproceedings/article/view/141/141

Educational Management - Quality And Performance, Faculty of
Management, Academy of Economic Studies, International
Management Conference, Bucharest 2018, Proceedings vol.12(1),
page 241-246,

http://conference.management.ase.ro/archives / 2018/pdf/2_5.pdf



https://pdfs.semanticscholar.org/7b68/03235732da23633451e8a21e2a98495fa24b.pdf
https://pdfs.semanticscholar.org/7b68/03235732da23633451e8a21e2a98495fa24b.pdf
https://proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view/141/141
https://proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view/141/141

Educational management in school organizations, Conference
Educational management in the classroom and at school, Iasi,
August 31, 2018, Proceedings, Lumen Publishing House, 2018,
ISSN 978-973-166-504-7, page 68-73,

https://edituralumen. ro/librarie-editura-stiintifica/managementul-
educational-la-clasa-si-in-scoala-cristian-mihail-rus-laura-maria-
carstea-antonela-cristina-sofronia-puiu-petrica-sofronia-editori-
copie/

Performance Management in Pre-University Education, 8th
LUMEN International Scientific Conference-Proceedings Working
Papers Associated Conferences "Rethinking Social Action. Core
Values in Practice™, Publishing House Lumen, 2018, pag.
223-224

http://conferinta.info/wp-content/uploads/2018/04/BT1 _Working-
papers LUMEN-RSACVP2018ESDPAL2018 Conferences.pdf

PUBLISHED BOOKS
The management of continuous training of teaching staff, Joy
Publishing House, Bucharest, ISBN 978-606-8593-59-3

PUBLISHED ARTICLES CONFERENCES

Effective strategic management in the context of the use of modern
educational technologies, Conference Educational management in
the context of modern technologies, lasi, February 26, 2020,
Proceedings, Lumen Publishing House, 2020, ISSN 978-973-166-
560-9, pp. 88-93.

Increasing the performance of organizations through strategic tools
and projects, International Multidisciplinary Conference ICM V
2020 « Innovation, Creativity and Management in the century. XXI
» Fifth Edition, August 28 — 31, 2020, Slobozia, Romania,
Dascalimea Romina General Association of Romanian Teachers,
IOSUD, Doctoral School of Valahia University of Targoviste,
ISBN 978-9160956-1-8, pages 142-145.
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http://conferinta.info/wp-content/uploads/2018/04/BT1%20_Working-papers_LUMEN-RSACVP2018ESDPAL2018_%20Conferences.pdf
http://conferinta.info/wp-content/uploads/2018/04/BT1%20_Working-papers_LUMEN-RSACVP2018ESDPAL2018_%20Conferences.pdf

Erasmus projects and the management of Romanian organizations,
Perspectives in Innovation, Creativity and Management in the 21st
Century, Procedia of 4th International Multidisciplinary
Conference ICM IV 2019, 23 — 28 October 2019, Budapest
(Hungary), Publisher: Dascalimea Romana General Association of
Romanian Teachers (Romania) & REMA CONSULTING, ISBN
978-1-9160956-1-8, pages 125-130,

Management Of Change And Efficiency Of Institutional Activity,
"Constantin Brancoveanu” University Pitesti The International
Conference "Knowledge Economy - Challenges of the 21st
Century, November 2018, Magazine no. 4 (42) /2018, page 55,
ISSN 1844 - 668X

http://www.strategii manageriale.ro/images/images_site/categorii
articole/pdf categorie ba64dc50405911358d46ddd3196744fc.pdf

Educational management in the Romanian school, Educational
Impact, "lon Neculce" National College, ISMB, CCD, Magazine
No. 2/2018, ISSN 2559-0189, www.edituradio.ro, pag. 217-220

Strategic management in school organizations, Procedia of
International Conference ICM 2018. Conference Proceedings:
Innovation, Creativity and Management in the 21st century,
Perspectives in Education, Turkey, ACADEMIA Publishing-
AEPEEC, ISBN 978-1-9998738-7-5, pag. 444-449

Quality Management in the School Organization, International
Multidisciplinary Conference ICM2018 - Innovation, Creativity
and Management in the 21st Century - March 30-April 3, 2018,
Istanbul (Turkey)

Promoting the society of knowledge through education and
interdisciplinarity research, International Conference on Education
EDUBG-2017, Varna, Bulgaria, The Foundation for excellence in
education and research, Institute of virtual International Education,
Department of Pedagogical Methodology, November 2017
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http://www.strategii/
http://www.edituradio.ro/

Efficient management in order to promote the image of the school,
Essential in Education Magazine, ISSN 2458-0511

Management of teacher training, Regional Symposium on the
Dynamics of the Education Process, ISSN 2537-5466

The psychosocial profile of a school manager, Tradition and
creativity in school Magazine, SIGMA Publishing House, ISBN
978-606-727-313-7

Initial assessment management, methods and techniques,
Assessment in pre-university education, Arabela Publishing House,
ISBN 978-606-9031-21-6

Ensuring the quality of education and vocational training,
EURORegional Communication Session - Steps towards a quality
education, ISSN 2246-9419

XI. LIST OF PAPERS PUBLISHED AND PRESENTED
AT SCIENTIFIC EVENTS

Proceedings

1. Daniela MANESCU (Dragomir), Georgiana Florenta
POSTINIUC (Onisoru), “Management Of The School
Organization By The Implementation Of Innovative And
Entrepreneurship  Strategies”  The 7" International
Conference on New ldeas in Management, Economics and
Accounting, Roma, Italia 2020, Proceedings pg. 28-36,
Diamond Scientific Publishing
https://www.dpublication.com/abstract-of-7th-imea/33-807/

2. Daniela  MANESCU (Dragomir), Georgiana Florenta
POSTINIUC (Onisoru), “Performing Management In
School Organizations And Entrepreneurship” , The 7"
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https://www.dpublication.com/abstract-of-7th-imea/33-807/

International Conference on New Ideas in Management, !
Economics and Accounting, Roma, Italia 2020, International
Journal of Applied Research in Management and Economics, !
Diamond Scientific Publishing ISSN 2538-8053 pg. 37-46,
https://pdfs.semanticscholar.org/7b68/03235732da23633451
e8a21e2a98495fa24b.pdf

i 3. Daniela  MANESCU (Dragomir), Georgiana Florenta i
i POSTINIUC (Onisoru), Mariana JOITA (Leafu), i
"Management of Institutional ~Development Project”, |
International Conference «Global interferences of knowledge |
society» Targoviste, Proceedings, Vvol.8/2019, Editura
Lumen,pg.161-167, !
https://proceedings.lumenpublishing.com/ojs/index.php/lume
nproceedings/article/view/141/141

' 4. Daniela MANESCU (Dragomir), Georgiana Florenta !
. POSTINIUC (Onisoru), "Educational Management - Quality !
And Performance”, Faculty of Management, Academy of
Economic Studies, International Management Conference,
Bucharest 2018, Proceedings vol. 12(1), pg. 241-246, !
http://conference.management.ase.ro/archives/2018/pdf/2 5.p i
df

i 5. Daniela MANESCU (Dragomir), “Educational i
i Management in  School organizations”, Conference i
educational Management in Class and School, lasi, August |
31, 2018, proceedings, Lumen Publishing House, 2018, ISSN |
978-973-166-504-7, pg. 68-73, ;
https://edituralumen.ro/librarie-editura-stiintifica/
managementul-educational-la-clasa-si-in-scoala-cristian-
mihail-rus-laura-maria-carstea-antonela-cristina-sofronia-
puiu-petrica-sofronia-editori-copie/



https://pdfs.semanticscholar.org/7b68/03235732da23633451e8a21e2a98495fa24b.pdf
https://pdfs.semanticscholar.org/7b68/03235732da23633451e8a21e2a98495fa24b.pdf
https://proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view/141/141
https://proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view/141/141
http://conference.management.ase.ro/archives/2018/pdf/2_5.pdf
http://conference.management.ase.ro/archives/2018/pdf/2_5.pdf
https://edituralumen.ro/librarie-editura-stiintifica/%20managementul-educational-la-clasa-si-in-scoala-cristian-mihail-rus-laura-maria-carstea-antonela-cristina-sofronia-puiu-petrica-sofronia-editori-copie/
https://edituralumen.ro/librarie-editura-stiintifica/%20managementul-educational-la-clasa-si-in-scoala-cristian-mihail-rus-laura-maria-carstea-antonela-cristina-sofronia-puiu-petrica-sofronia-editori-copie/
https://edituralumen.ro/librarie-editura-stiintifica/%20managementul-educational-la-clasa-si-in-scoala-cristian-mihail-rus-laura-maria-carstea-antonela-cristina-sofronia-puiu-petrica-sofronia-editori-copie/
https://edituralumen.ro/librarie-editura-stiintifica/%20managementul-educational-la-clasa-si-in-scoala-cristian-mihail-rus-laura-maria-carstea-antonela-cristina-sofronia-puiu-petrica-sofronia-editori-copie/

:6 Daniela MANESCU (Dragomir), Georgiana Florenta
POSTINIUC (Onisoru), ’Performance Management in Pre-
University Education”, 8" LUMEN International Scientific
Conference-Proceedings  Working  Papers  Associated
Conferences "Rethinking Social Action. Core Values in
Practice" Editura Lumen, 2018, pg. 223-224
http://conferinta.info/wp-content/uploads/2018/04/BT1
Working-papers LUMEN-RSACVP2018ESDPAL2018
Conferences.pdf

BDI magazines

. 1. Daniela MANESCU (Dragomir), Georgiana Florenta
POSTINIUC (Onisoru), "Management Of Change And
Efficiency  Of  Institutional  Activity”,  "Constantin
Brancoveanu”  University  Pitesti  The International
Conference "Knowledge Economy - Challenges of the 21st
Century" , November 2018, Magazine no. 4 (42) /2018
page 55, ISSN 1844 - 668X
http://www.strategiimanageriale.ro/images/images_site/categ
orii_articole/pdf categorie ba64dc50405911358d46ddd3196

744fc.pdf

: 2. DRAGOMIR Daniela, LEAFU Mariana, Georgiana
' Florenta POSTINIUC (Onisoru), Management of
institutional development project , International Conference
«Global interferences of knowledge society», Targoviste
(Romania), Valahia University Targoviste, Faculty of
Economic Sciences 16 - 17 November 2018, Publication in
English in Valahian Journal of Economic Studies (VJES)
(International Databases Indexed), http://www.vjes.eu/



http://conferinta.info/wp-content/uploads/2018/04/BT1_%20Working-papers_LUMEN-RSACVP2018ESDPAL2018_%20Conferences.pdf
http://conferinta.info/wp-content/uploads/2018/04/BT1_%20Working-papers_LUMEN-RSACVP2018ESDPAL2018_%20Conferences.pdf
http://conferinta.info/wp-content/uploads/2018/04/BT1_%20Working-papers_LUMEN-RSACVP2018ESDPAL2018_%20Conferences.pdf
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_ba64dc50405911358d46ddd3196744fc.pdf
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_ba64dc50405911358d46ddd3196744fc.pdf
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_ba64dc50405911358d46ddd3196744fc.pdf
http://www.vjes.eu/

Published Articles — Conferences

1. Daniela MANESCU (Dragomir), Georgiana Florence
i POSTINIUC (Onisoru), “Increasing the performance of
organizations through Strategic tools and projects”, |
International multidisciplinary Conference ICM V 2020
“Innovation, creativity and Management in the XXI century”
5" edition, August 28 — 31, 2020, Slobozia, Romania,
General Association of Romanian Teachers, 10SUD,
Doctoral School of Valahia University of Targoviste, ISBN
978-9160956-1-8, p. 142-145.

2. Daniela MANESCU (Dragomir), “Performant Strategic
| Management in the context of using modern educational
technologies ”, Conference of Educational Management in the
context of modern technologies, lasi, February 26, 2020,
proceedings, Lumen Publishing House, 2020, ISSN 978-973-
166-560-9, p. 88-93.

3 Daniela MANESCU (Dragomir), Georgiana Florence
. POSTINIUC (Onisoru), Mariana Leafu, “Erasmus projects
and Management of organizations in Romania”, Perspectives
in Innovation, Creativity and Management in the 21%
Century, The Procedure of the 4™ International
Multidisciplinary Conference ICM IV 2019, 23-28 October
2019, Budapest (Ungary), Publishing House General
Association of Romanian Teachers (Romania) & REMA
CONSULTING, ISBN 978-1-9160956-1-8, pg. 125-130.

4 Daniela MANESCU (Dragomir), Anca DUMITRU,
“Educational Management in the Romanian School”,
Educational Impact, "lon Neculce” National College, ISMB,
CCD, Magazine No. 2/2018, ISSN 2559-0189,
www.edituradio.ro, pg 217 — 220
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5. Daniela MANESCU (Dragomir), “Strategic Management

in  School organizations”, Procedia of International
Conference ICM 2018. Conference Proceedings: Innovation,
Creativity and Management in the 21* century, Perspectives
in Education, Turkey, ACADEMIA Publishing-AEPEEC,
ISBN 978-1-9998738-7-5, pag. 444-449.



