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ACTUALITATEA, OPORTUNITATEA SI IMPORTANTA TEMEI

Conflictele sunt o componenta si 0 consecinta integrala a vietii n societate. Conflictul
la locul de munca este un lucru important, iar unii ar spune, inevitabil in viata organizationala.
Tn cadrul unei organizatii au un loc tensiuni, conflicte, contradictii si interese divergente. Ceea
ce ne intereseaza in cadrul prezentei cercetari stiintifice sunt conflictele interne rezultate din
comunicarea de grup sau din tensiunile care se formeaza in jurul activitatii organizatiei.

Desi toti cercetatorii au modul lor de a-si dezvolta abordarea asupra conflictului
organizational, toti sunt de acord ca acesta este inevitabil si necesar pentru dinamica muncii.
Cu toate acestea, trebuie avut in vedere faptul ca acestea pot avea consecinte periculoase atat
asupra membrilor organizatiei, cat si asupra organizatiei in sine. Prin urmare, daca aceste
conflicte nu sunt gestionate corect, ele pot avea un impact negativ asupra organizatiei.

Persoanele aflate in conflict, indiferent de pozitia lor Tn organizatie, sufera si Tsi pierd
motivatia la locul de munca. Acest lucru este in detrimentul performantei organizationale
(scaderea productivitatii) si chiar a imaginii personalului (reputatia). Pentru a evita aceste
consecinte, este important sa stim cum sa abordam situatia de conflict, Tncepand cu crearea
climatului favorabil, buna comunicarea, intelegerea si pana la restabilirea climatului initial.

Conflictul, ca forma de interactiune intre fiinte, este prezent in intreaga organizare a
lumii vii, dar oamenii sunt singurele fiinte de pe pamant care intra in conflict unii cu altii si
din alte motive decét cele legate de supravietuire. Conflictele apar intre reprezentantii
individuali ai comunitatilor, in viata publica: Tntre oameni, grupuri sociale, clase, state.

Situatiile conflictuale sunt realitati cotidiene n orice tip de organizatie, iar analizarea
si gestionarea acestora a mentinut viu interesul specialistilor, mai ales datorita impactului lor
asupra performantelor individuale si organizationale.

Tn organizatia scolari se produc incontestabil toate tipurile recunoscute de conflicte
interpersonale, intergrupale, intragrupale, grup-individ. Nu exista o reteta minune, general
valabila pentru gestionarea conflictelor. Gestionarea conflictelor in organizatia scolara
reprezinta punctul cheie pentru buna desfasurare a procesului didactic

Teza de doctorat cu titlul Strategii manageriale de prevenire si combatere a
conflictului Tn organizatiile din invatamantul preuniversitar”, a fost aleasa in primul rand
deoarece lucrez intr-o scoala din mediul rural din judetul Bihor (in calitate de manager), scoala
interculturala, unde membrii organizatiei scolare provin din diferite medii culturale, fiind
diferiti ca etnie, religie, nivel cultural, nivel de trai, etc. si unde, poate mai mult decat in alte

institutii de Tnvatamant, conflictele pot sa apara spontan si trebuie solutionate cu operativitate.
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Bazandu-ma n primul rand pe experienta personala de 19 ani la catedra, dar si ca
director de scoala de 6 ani, am incercat sa demonstrez ca unitatile scolare aflate in permanenta
modificare legislativa si organizatorica de foarte multa vreme, doresc sa aiba propria identitate

institutionala, dar se confrunta cu diverse disfunctionalitati.

SCOP, OBIECTIVE SI IPOTEZE DE CERCETARE

Avéand in vedere faptul ca una dintre activitatile unui director de scoala este si cea de a
gestiona relatiile cu angajatii, in sensul de observator, de diagnostician al cauzelor generatoare
de conflict, de mediator, firesc, managementul conflictului ar trebui sa fie un subiect cunoscut
de catre directorii unitatilor de invatamant.

Obiectivul fundamental al prezentei cercetari stiintifice il reprezinta identificarea
principalelor cadi de actiune pentru implementarea unui sistem de management eficient pentru
prevenire, combatere si solusionarea conflictelor din organizayiile scolare din judetul Bihor.

Managementul conflictelor consta, de fapt, in implementarea unui model eficient
pentru gestionarea situatiilor conflictuale, model ce are la baza tehnicii si strategii privind
rezolvarea conflictelor. Din dorinta de a aduce un plus de valoare acestui domeniu, prin a
dezvolta cunostinte si informatii eficiente, prezenta cercetare stiintifica isi propune realizarea
urmatoarelor obiective secundare:

e Prezentarea stadiului actual al cercetarilor din domeniul managementului
conflictelor — definirea conceptelor si identificarea tipologiilor existente;

o Identificarea conflictelor organizationale in organizatiile scolare din judetul
Bihor si validarea importantei gestionarii eficiente a conflictelor;

o Identificarea strategiilor manageriale de prevenire si combatere a conflictelor

Tn realizarea prezentului demers stiintific, am utilizat o combinare a metodelor si
tehnicilor de cercetare teoretica (cercetare calitativa) cu cercetare empirica (cantitativa).

Cercetarea teoreticd a contribuit la studierea informatiilor specifice domeniului
managementului conflictelor. Astfel prin analiza comparativa, observatia si interpretarea
informatiilor teoretice existente in sursele bibliografice la nivel national si international am pus
bazele unei documentari utile si pertinente pentru realizarea demersului nostru stiintific.

Acest studiu Tsi propune sa aprofundeze un fenomen complex si inevitabil intr-o
organizatie, precum conflictul si managementul acestuia. Scopul prezentei teze de doctorat
consta in a ardta modul in care cadrele didactice din invdtdmantul preuniversitar din Bihor,

percep conflictul scolar.
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Tntrucat studiul conflictului poate provoca anumite dezavantaje n colectarea datelor,
alegerea unei tehnici adecvate se dovedeste a fi esentiala. Astfel am ales o abordare cantitativa
folosind chestionarele, urmatd de o interpretare statistica a datelor colectate in baza
chestionarelor, utilizand atat metoda reprezentarii grafice, cat si deductia logica.

Pentru a raspunde obiectivelor lucrarii, ne-am propus urmatoarele ipoteze ale cercetarii:

Sectiunea A. Conflictul la locul de munca

e Ipoteza 1: Cunoasterea tehnicilor si strategiilor de rezolvare a conflictelor
reprezintd un punct de plecare pentru un management eficient al conflictelor

e Ipoteza 2: Dezvoltarea managementului conflictelor are un fundament solid Tn
congtientizarea conflictelor de munca

Sectiunea B. Managementul conflictelor

e Ipoteza 3: Rezolvarea eficientd a conflictelor depinde de existenta unui sistem
de management al conflictelor la nivelul fiecarei organizatii.

e Ipoteza 4. Managerul institutiei scolare are cel mai important rol in prevenirea
si combaterea conflictelor aparute in cadrul organizatiei scolare

e Ipoteza 5. Conflictele la locul de munca, pot genera si rezultate pozitive

Sectiunea C. Rezolvarea conflictelor

e Ipoteza 6. Cursurile de perfectionare pentru gestionarea conflictelor de munca
pot preveni aparitia si manifestarea acestora

e Ipoteza 7. Evolutia conflictelor de munca in organizatiile scolare din judetul
Bihor este in crestere in urma pandemiei Covid 19

e |poteza 8. Managementul conflictelor este influentat de dimensiunea

organizatiei scolare

STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat are o structura logica, incepand cu o introducere in care este prezentata
necesitatea si actualitatea temei de cercetare, se continud cu cinci capitole si se incheie cu
concluzii finale, contributii personale, directii viitoare de actiune si limite ale cercetari.

Capitolul 1. Managementul conflictelor — delimitiri conceptuale, debuteaza cu
fundamentarile teoretice privind conceptul de conflict, tipologia, etapele, cauzele si
consecintele conflictului Tn organizatii. Tn continuarea capitolului este analizat managementul

conflictelor si stilurile de gestionare a conflictelor, avAndu-se in vedere urmatoarele: etape in
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gestionarea unui conflict, moduri de prevenire si gestionare a conflictelor si solutii privind
gestionarea conflictului.

Capitolul al doilea Strategii manageriale de rezolvare a conflictelor prezinta in prima
parte principalele abordari manageriale utilizate in gestionarea si solutionarea conflictelor,
respectiv abordare completa, abordare prietenoasa, abordare dominanta, stilul de evitare, dupa
care sunt analizate strategiile privind managementul conflictelor (fortarea/confruntarea,
colaborarea/ strategia ,.castig-Castig”, compromisul, retragerea/evitarea si acceptarea). In
partea a doua a capitolului sunt analizate tehnicile utilizate Tn managementul conflictelor,
respectiv comunicarea si managementul conflictelor, negocierea si managementul conflictelor,
apelul ierarhic, arbitraj, mediere, rezolvarea conflictelor prin prevenire si evitarea si
gestionarea conflictelor, pentru ca in final sa fie prezentate noile tendinte Tn managementul
conflictelor. Capitolul 3. Prezentarea sistemului educational al invataméantului
preuniversitar din juderul Bihor, analizeaza, mai intai, sistemul educational din invatamantul
preuniversitar din Romania, dupa care este prezentata reteaua scolara si resursele umane din
sistemul educational din invatamantul preuniversitar din judetul Bihor.

In capitolul 4 Cercetare empirici privind managementul conflictelor in organizatiile
scolare din judetul Bihor, este prezentat scopul cercetarii, este identificat obiectul cercetarii
si sunt formulate ipotezele de lucru, sunt detaliate instrumente si metode de cercetare folosite,
se prezinti unitatea de observare, unitatea de sondaj si esantionul de participanti. In acest sens
a fost conceput un chestionar care a fost distribuit unui numar de 353 de cadre didactice
angajate in organizatii scolare din invitamantul preuniversitar de la nivelul judetului Bihor. Tn
ceea ce priveste interpretarea rezultatelor si verificarea ipotezelor, pentru fiecare sectiune in
parte este realizata analiza datelor primite pentru fiecare sectiune in parte, conflictul la locul
de munca, managementul conflictelor si rezolvarea conflictelor, iar apoi ipotezele sunt
verificate in ceea ce priveste gradul de validitate al acestora.

Tn capitolul al cincilea Model de strategie de prevenire si combatere a conflictelor in
organizatiile scolare s-a realizat o analiza SWOT a sistemului educational din judetul Bihor.
Tn continuarea capitolului este prezentat modelul strategiei de prevenire si combatere a
conflictului Tn organizatiile scolare. Strategia elaboratd in cadrul acestei cercetari are la baza
nevoile adolescentilor de la clasele a IX-XII. Obiectivul fundamental al strategiei este acela de
a raspunde nevoii de cunoastere si crestere a performantei scolare prin teaching si coaching -
demersuri aplicative la orele de consiliere si orientare.

Teza de doctorat cu titlul Strategii manageriale de prevenire si combatere a
conflictului Tn organizatiile din invatimdntul preuniversitar se incheie cu partea de concluzii

finale, contributii personale, directii viitoare de actiune si limitele cercetdri, resursele
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bibliografice, iar in anexa este prezentat chestionarul care a stat la baza cercetarii empirice a

prezentului demers stiintific.

CONCLUZII GENERALE, CONTRIBUTII PERSONALE, LIMITE SI DIRECTII
VIITOARE DE CERCETARE

Inerenta unor factori care determind comportamente neadecvate elevilor impune doua
aspecte fundamentale in managementul conflictelor: prevenirea si solutionarea conflictului
care n-a putut fi prevenit.

Pentru ca managerul sd actioneze pentru prevenirea si solutionarea conflictelor, este
necesar ca acesta sa le recunoasca si sa le cunoasca stadiile de evolutie.

Elementele dupa care poate fi recunoscut conflictul sunt: disconfortul, incidentul,
neintelegerea, tensiunea si criza.

Disconfortul este o senzatie intuitivd conform careia, ceva nu este in ordine, chiar daca
nu se poate spune ceva anume. Este greu de precizat ce se intampla pentru cd nu a fost nimic
spus. Este un moment in care echipa manageriala poate sa gaseasca o cale de actiune pentru
prevenirea conflictului .

Neintelegerea poate fi generatda de o comunicare defectuoasd. Atunci cand se trag
concluzii eronate inseamna ca si-au facut loc prejudecatile, minciuna, agresivitatea, etc.
Tensiunea se instaleaza in momentul in care perceptia actiunii unei persoane este
distorsionata. Atitudinile negative si ideile fixe prezente de ambele parti devine o sursa
permanenta de teama, de frica.

Criza este manifestarea cea mai evidentd a conflictului. Este momentul in care se
intrerupe o relatie si apar diferite manifestari de violenta verbala sau fizica. Comportamentul
poate deveni violent, deoarece scapa de sub controlul ratiunii, fiind dominat de impulsurile
emotionale.

Procesul conflictului poate fi segmentat in cinci stadii care trebuie cunoscute de
managerul educational: conflictul latent (etapa de aparitie cand acesta incepe sa de dezvolte),
conflictul perceput (cand cei implicati recunosc existenta conflictului), conflictul simtit (cand
cei implicati resimt starile de tensiune, de suparare, de frustrare), conflictul manifest (cand
indivizii incep sa se manifeste prin comportament) si conflict final (cand problema s-a rezolvat
sau a fost amanata).

Tntr-o situatie conflictuala aparuti pot exista doua tipuri de actiuni: de abordare si de
evitare. Managerul trebuie sa aleaga actiunea de abordare, deoarece, desi 1i displace, este
necesar sa se implice in rezolvarea unui conflict aparut, altfel ar putea degenera. Managerul

trebuie sd tind seama de faptul ca rezolvarea unui conflict depinde adesea de vointa celor
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implicati de a-si modifica atitudinile si opiniile. Abilitatea manageriala de rezolvare a
conflictelor depinde de competentele managerului in managementul relatiilor umane si n
abilitatile de comunicare. De aceea, in managementul conflictelor, managerul trebuie sa stie sa
vorbeascd, dar si sa asculte, s3 promoveze cooperarea pentru a dezvolta un climat bazat pe
incredere, sa dea dovada de respect fatd de partile implicate, sd fie tolerant fatd de diferitele
opinii, sd promoveze luarea Tn mod democratic a unei decizii, sa fie responsabil, sa dea dovada
de echilibru, calm si sa fie echidistant fata de cei implicati.

Sansele de solutionare a unui conflict sporesc, daca atentia cade asupra problemei si nu
a persoanelor implicate. Daca doua persoane au ajuns la un conflict, chiar daca au fost prietene
Tnainte, relatia dintre ele poate avea doar urmadtoarele sensuri: castigd amandoud, pierd
amandouad, una castiga si cealalta pierde.

Evitarea, abandonul, amanarea sau ignorarea conflictului este tot o modalitate de
abordare a conflictului. Una dintre partile implicate nu recunoaste prezenta conflictului si se
retrage din teama de consecintele pe care le-ar avea. De multe ori, retragerea este realizata cu
intentia de a-1 face si pe celalalt sa se razgandeasca si sa se retraga. O astfel de procedura poate
conduce la alimentarea tensiunii si conflictul ar putea sa izbucneasca mult mai puternic si cu
consecinte mult mai pagubitoare pentru individ si pentru grupul din care face parte. De aceea,
consideram ca este recomandabil ca echipa manageriala sa fie tot timpul in stare de alerta si sa
intervind imediat ce a perceput existenta unui conflict.

Din materialele consultate, am constat ca existd o diversitate de reguli de
comportament, care daca ar fi cunoscute si respectate, ar conduce la prevenirea si solutionarea
conflictelor. Una dintre ele ar fi capacitatea de a ne exprima sentimentele si parerile intr-un
mod clar, usor de inteles. Rspunsurile trebuie sa fie insotite de explicatii, fie ca sunt pozitive
sau negative. Trebuie sa fie communicate asteptarile pe care managerul le are de la elevi si sa
le argumenteze. Daca sunt bine intelese de elevi, multe cause ce pot determina conflicte vor fi
eliminate. Mult mai greu sa-ti exprimi sentimentele si parerile fatd de o persoand a carei
atitudine te afecteaza.

Managementul conflictelor este 0 componenta esentiala al unui management de
calitate, atat la nivelul unui grup, al unei organizatii, cat si la nivel social si cultural. Datorita
confruntdrii cu parteneri de comunicare provenind de la alte medii culturale, trebuie dezvoltata
o strategie care sd tina seama de obiectivele unei organizatii, dar si de cultura careia ii apartine.

Consideram ca managementul conflictelor este un element foarte important al realizarii
coeziunii sociale, de aceea tema trebuie prezentata atat la cursurile de formare a tinerilor

profesori si la cele de formare continud pentru profesorii cu mai multd experientd didactica.
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Datorita faptului ca astdzi elevul are numeroase surse de informare, rolul
managementului organizatiei, este acela de a-i oferi un model comportamental, atitudinal si nu

va reusi decat daca va avea o conduitd de bun cetatean.

CONTRIBUTII PERSONALE

Printre principalele contributii ale prezentei cercetarii consideram ca cele mai
reprezentative sunt:

- Analiza si interpretarea unor notiuni specifice managementului conflictelor,
precum: conflictul, conflictul organizational, tehnici si metode de rezolvare a
conflictelor;

- La nivelul strategiilor manageriale de rezolvare a conflictelor am sintetizat
principalele forme de abordéari manageriale utilizate in gestionarea si solutionarea
conflictelor, metode si tehnici utilizate in managementul conflictelor.

- Prin studiul empiric realizat (chestionarul) am putut stabili faptul ca orice conflict
este o parte integranta a relatiilor de munca, conflictele organizationale genereaza
si efecte pozitive sau ca rezolvarea eficientd a conflictelor depinde de existenta
unui sistem de management al conflictelor la nivelul fiecarei organizatii.

- Propunerea unei strategii de prevenire a conflictului in organizatiile scolare.

LIMITELE CERCETARII

Cercetarea pe care am efectuat-o pe baza de chestionar are o serie de limite determinate
n primul rand de relatia dintre mine si respondenti prin aplicarea unui chestionar formalizat.

Aceastda formalizare a chestionarului prin constructia de intrebari cu raspunsuri
precodificate este impus de cerinta prelucrarii rapide a datelor.

O alta limitd este determinatd de capacitatea respondentilor de a aprecia obiectiv
evenimentele cercetate si erorile de memorie care sunt direct proportionale cu perioada de timp
scurs de la manifestarea evenimentelor cercetate. De asemenea, sentimentele, resentimentele,
prejudecatile respondentilor si nivelul stiintific al fiecaruia pot influenta intr-o masura mai
mare sau mai micd adevarul despre fenomenele studiate, raspunsurile celor studiati pot fi
afectate de situatia lor experimentala.

Un alt factor de distorsiune poate fi reprezentat de chestionar, care cuprinde Intrebari

generale, ceea ce permite o cercetare a problemei in ansamblu si nu de detaliu.
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DIRECTII VIITOARE DE CERCETARE!

Scopul unei cercetari nu este acela de a incerca rezolvarea intr-o maniera exhaustiva a
tuturor problemelor care vizeaza domeniul sau tema respectiva. Acest obiectiv ar fi nerealist si
imposibil de atins. O cercetare stiintificai completa si complexa elaborata are ca obiectiv
principal gasirea raspunsurilor la intrebarile existente si generarea altor probleme care urmeaza
sa fie supuse analizelor in viitor. Fara a avea pretentia cd am reusit sd identificdm toate
perspectivele de viitor, putem recomanda urmatoarele directii pentru o cercetare ulterioara:

- propun o analiza comparativa a situatiei in care sunt prevenite si combatute conflictele
din Invatamantul preuniversitar bihorean in raport cu situatia nationala din invatamantul
preuniversitar.

- O echipa de cercetatori care sa aiba o componenta mixtd, pedagogi, manageri si
statisticieni, vor putea face o cercetare ampla, bazata pe tehnici de esantionare aleatorii, care

pot extinde si generaliza studiul la nivel regional .
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e Membru al Consiliului Consultativ al Inspectoratului Scolar
JudeteanBihor, specialitatea educatoare/ invagamdnt prescolar /
educatie timpurie (3—6 ani)
e Metodist si responsabil de cerc pedagogic- centru metodic
Marghita- invatamant prescolar
e Membru, Comisia de evaluare gradatii de merit invatimant
prescolar;
e Evaluator in cadrul Concursului de ocupare a posturilor
didactice/catederelor declarate vacante/rezervate in invatamantul
preuniversitar;

Tipul sau sectorul de activitate
invatdmant prescolar / educatie timpurie (3 — 6 ani)

septembrie 2001-

Educatoare/ institutor/ profesor invatamant prescolar,
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mailto:scoalapetreu@yahoo.com

Gradinita cu program normal Nr.2 Fancica
Adresa: Sat Fancica,nr.

- stabilirea continuturilor, obiectivelor si a mijloacelor de
realizare a activitatilor didactice zilnice, cat si pentru activitatea
optionala;

- initiere si aplicare proiecte de predare a continuturilor
curriculare prin utilizarea unor metode moderne de predare
(Metoda proiectelor la varste timpurii, activitati integrate,
transdisciplinare §i interdisciplinare, desfasurarea activitatii in
alternativa educationala Step by Step);

- mentor, indrumare si sustinere practicd pedagogica,
consiliere cadre didactice debutante;

- autor al cartii Locuri imaginare in literatura pentru copii-
Incursiuni in opera lui lon Creangd, coautor al cartilor Metodica
educatiei muzicale in invatamadntul preprimar, Elemente de
didactica privind cunoasterea mediului si a brosurii Aventurile lui
Johnny C.0.S.M.0O. in Romania;

- elaborarea planificarii calendaristice;

- intocmirea planificarii saptamanale;

- proiectarea mijloacelor de evaluare initiala, formativa si
finala;

- implicarea  paringilor in activitagi curriculare  si
extracurriculare;

- coordonarea, organizarea si desfasurarea unor proiecte cu
grup tinta prescolari, atat la nivel local/judetean;

- derularea unor activitati de educatie parentala in calitate de
formator- instructor de périnti in cadrul programului avizat
“Educati asa!”;

- derularea unor parteneriate in colaborare cu institutii de
invatamant preuniversitar;

- membru al Consiliului de Administratie;

- responsabil al Comisiei metodice a educatoarelor la nivelul
gradinitei (2005-2007);

- coordonatorul C.E.A.C. (2008-2009);

- secretarul Consiliului Profesoral (2002-2005);

- beneficiar al mobilitatii de formare continud pentru
personalul didactic finantatd prin Programul Sectorial Comenius,
componentd a Programului de Invitare pe Tot Parcursul Vietii—
Multigrade Teaching: New Educational Methodologies for the
“Standard” and Multigrade Schools Tn Rhodos- Grecia (2010);

- participare la seminarul “Managementul scolar inovator
pentru un mediu scolar mai bun- Veltiosis”, in cadrul proiectului
Comenius Regio- 1.S.J. Dambovita- 2009;

- expert exemple bune practici- vizite de lucru in Reggio
Emilia (Italia-2011), Stockholm (Suedia-2011) si Barcelona
(Spania-2011) - proiect POSDRU- “In lumea mare a celor mici”-
derulat de I.S.J. Dambovita.

Tipul sau sectorul de activitate activitate:
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invatdmant prescolar (3 — 6/7 ani)

septembrie 2001-
octombrie 2002

Invatatoare

Scoala generala nr. 2 Slobozia, Arges

Principalele activitati si responsabilitati:

° Formarea si dezvoltarea competentelor elevilor in conformitate
cu prevederile legale

J Proiectare, organizare si evaluare didactica

o Evaluarea cunostintelor copiilor

. Comunicarea cu parintii

. Organizarea activitagilor cultural — educative

. Pregatirea suplimentara a copiilor cu dificultati si a celor
capabili de performanta

Tipul sau sectorul de activitate activitate
invatdmant primar (7—11 ani)

EDUCATIE SI
FORMARE

2018- prezent

Doctorand- Domeniul Management

IOSUD- Scoala Doctorala De Stiinte Economice si Umaniste,

Universitatea Valahia Targoviste, Str. Lt. Stancu Ion, Nr. 35 —
130105, Targoviste, Romania

Tel/Fax: +40-245-206104

http://scoaladoctorala.valahia.ro/

= Studii doctorale

2018- 2020

Diploma de master Managementul organizatiei

Universitatea Valahia Targoviste
Facultatea de Stiinte Economice

. Studii postuniversitare - ciclul II Bologna
= Promovare examen de dizertatie — iulie 2020, cu media 10.00

2009- 2011

Diploma de master Limba si literatura- perspective teoretice §i
didactice

Universitatea Valahia Targoviste
Facultatea de Litere

. Studii postuniversitare - ciclul II Bologna
= Promovare examen de disertatie — iulie 2011, cu media 10.00

2005- 2008

Diploma de licentd Limba si literatura romdna- franceza

Universitatea Valahia Targoviste
Facultatea de Litere

= Studii postuniversitare - ciclul I Bologna
= Promovare examen de licenta — tulie 2008, cu media 9.50

2002- 2005

Diploma de absolvire Institutor- invatamant primar

Universitatea Valahia Targoviste
Colegiul Universitar Pedagogic Targoviste

. Studii superioare de scurta durata
= Promovare examen de absolvire — iulie 2005, cu media 9.50

1996- 2001

Diplomi de bacalaureat Invdifditor-educatoare

Colegiul National Constantin Cantacuzino Targoviste

= Studii medii
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Promovare examen de bacalaureat — iulie 2001, cu media 9.30

Grade didactice

Certificate obtinere gradul didactic definitiv/ Il/ 1

Universitatea Valahia Targoviste
Departamentul pentru Pregatirea Personalului Didactic Targoviste

Grad didactic definitiv- 2003
Grad didactic II- 2008
Grad didactic I- 2013

Cursuri

Diplome/Certificate/Atestate/ Adeverinte

Casa Corpului Didactic Targoviste sau alti furnizori de formare

Metode si strategii pentru managementul clasei de elevi-
www.digital-learning.ro (2021)

Educatie timpurie incluziva si de calitate, Universitatea din Pitesti
- Facultatea de Stiinte ale Educatiei, Stiinte Sociale si Psihologie,
https://etic.ct/

Gestionarea resurselor umane in invatamantul preuniversitar-
CCD D-ta- 2018

Documentele manageriale, necesitate sau obligativitate?- CCD
D-ta- 2017

Dezvoltarea abilitatilor socio-emotionale- CCD D-ta- 2016
Asigurarea calitatii in scoala- CCD D-ta- 2015

Proiect POSDRU/87/1.3/S/62624- ,Profesionalizarea carierei
didactice — noi competente pentru actori ai schimbarilor in
educatie din judetele Dambovita si Buzau”- For Edu

modulul 1: 7/C e-Educatie

modulul 2: Proiectarea si implementarea curriculumului centrat
pe competente

modulul 3: Managementul clasei - gestionarea situatiilor de criza
modulul 4: Metode interactive de predare-invatare

Sprijin pentru unitatile scolare in implementarea manualului de
evaluare interna a calitatii in educatie- Gaesti- 2013

Competente comune de comunicare in limba engleza- nivel 1-
CCD D-ta- 2014

Managementul proiectelor Erasmus+, de la idee la implementare-
CCD D-ta- 2014

Proiectul POSDRU/85/1.1/S/63876- ,,0ptim E—-Manager!" — 3
module- Management strategic (2012), Management operational
(2012) si Managementul resurselor umane (2013)

Director control risc- 2012

Proiectul educattional de promovare a educatiei pentru participare
Dezvoltarea abilitatilor emotionale si sociale la copiii cu varste de
la 3 la 7 ani- Targu-Neamt- 2011

Profesionisti in managementul educational preuniversitar
(ProMEP)- 2011

Cursul de formare pentru ocupatia de metodist, S.C. Zece Plus
Onesti (2010)

Cursul Proiect Regional de Educatie Timpurie (PRET)- 2010
Cursul de formare pentru ocupatia de mentor, S.C. Info Educatia
lasi (2010)
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Metoda proiectelor la varste timpurii (2006)
Educatia permanenta a adulfilor prin metoda Educam aga! - 2005
Invitare prin cooperare (modulul III) in metodologia aplicarii
alternativei educationale Step by Step, 2005
Cursul de pregatire (modulul 1) in metodologia aplicarii
alternativei educationale Step by Step, 2003
Cursul de pregatire (modulul I- 24 ore) in metodologia aplicarii
alternativei educationale Step by Step, 2002

COMPETENTE
PERSONALE
Limba maternd romana
Alte limbi straine INTELEGERE VORBIRE SCRIERE
cunoscute ici
Ascultare Citire Part1c1pare‘ la Discurs oral
conversatie
FRANCEZA Cl Cl B2 B2 Bl
Competente lingvistice de comunicare in limba franceza
- supliment diploma de licentd, emis de Universitatea Valahia din
Targoviste
ENGLEZA Bl | Bl | B2 | B2 | B2

Competente lingvistice de comunicare in limba engleza
- adeverinta eliberatd de Casa Corpului Didactic Dadmbovita,
- foaie matricold emisa de Universitatea Valahia din Targoviste

Competente de
comunicare

» functia de director pe care o detin la locul de munca din 2009
presupune comunicare eficienta cu principalele categorii de public
precum: copii, parinti, cadre didactice, inspectori, reprezentanti ai
diferitelor institutii etc.;

* bune competente de comunicare dobandite prin experienta
proprie ca metodist, formator si responsabil de cerc pedagogic la
nivelul judetului Dambovita;

» ascultare activa, selectarea cailor si mijloacelor adecvate,
adaptarea la situatii noi §i neprevazute, identificarea particularitatilor
individuale si de grup ale interlocutorilor, ,.fiecare invatd de la
fiecare”, medierea i negocierea conflictelor, adecvarea
comportamentului in raport cu interlocutorii etc.

Competente
organizationale/
manageriale

*  leadership - director, planificare, atribuirea sarcinilor, luarea
deciziilor, managementul timpului si respectarea termenelor-limita
(in prezent, sunt responsabild de o echipa de 40 persoane);

*  derularea unor proiecte si programe educative locale,
judetene, nationale si internationale, coordonarea unor echipe de
cadre didactice in cadrul programului E-twinning/ Erasmus,
institutii partenere in cadrul proiectelor avizate

* identificarea, descrierea si solutionarea problemelor de tip
managerial;

*  prevenirea, aplanarea si solutionarea conflictelor educationale
in organizafia scolara;
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Competente dobandite la
locul de munca

 gestionarea situatiilor conflictuale si generatoare de tensiuni
din institutie (cadre didactice, comunitate/ familie)

 abilitatea de a lucra sub presiunea termenelor-limita —
obisnuinta cu termenele scurte de predare a proiectelor sau de
finalizare a sarcinilor este foarte apreciatd in orice organizatie
scolard;

« abilitatea de a lucra in echipa;

* atitudinea pozitivd — in numeroase situatii, optimismul este
cheia pentru a obtine noi perspective si pentru a face lucrurile sa
functioneze la locul de munci;

* creativitatea — capacitatea de a gasi solutii si de a aduce plus
valoare in cadrul organizatiei,

« abilitati de leadership: derularea activitatilor de monitorizare
si control a calitatii in educatie, in prezent fiind metodist, responsabil
cu inspectiile tematice de specialitate, inspectii pentru acordarea
gradelor didactice, membru in comisia de evaluare a dosarelor
cadrelor didactice pentru acordarea gradatiei de merit.

Competente informatice AUTOEVALUARE
Creare de continut Securitate Rezolvarea de
probleme
Utilizator Utilizator Utilizator
independent independent independent

Alte competente ‘

Permis de conducere ‘

categoria B

INFORMATII

SUPLIMENTARE
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TIMELINESS, OPORTUNITY AND IMPORTANCE OF THE TOPIC

Conflicts are a component and an integral consequence of life in society. Conflict in
the workplace is an important thing, and some would say, inevitably in organizational life.
There are conflicting tensions, conflicts, contradictions and divergent interests within an
organization. What interests us in the framework of this scientific research are the internal
conflicts resulting from group communication or from the tensions that are formed around the
work of the organization. To refuse to admit the presence of latent or open conflicts is to refuse
to admit the facts or the reality of organizational life.

Although all researchers have their own way of developing their approach to
organizational conflict, they all agree that it is inevitable and necessary for the dynamics of
work. However, it should be borne in mind that they can have dangerous consequences both
on the members of the organization and on the organization itself. Therefore, if these conflicts
are not managed correctly, they can have a negative impact on the organization.

People in conflict, regardless of their position in the organization, suffer and lose
motivation at work. This is detrimental to organizational performance (decrease in
productivity) and even the image of staff (reputation). In order to avoid these consequences, it
is important to know how to approach the conflict situation, from the very beginning with the
installation, starting with the creation of the favorable climate, good communication,
understanding and up to the restoration of the original climate. We all know that conflict
prevention is desirable, but as long as it has failed and conflict arises, then management must
be done with tact and appropriate strategies.

Conflict, as a form of interaction between beings, is present throughout the organization
of the living world, but humans are the only beings on earth who come into conflict with each
other for reasons other than those related to survival. Conflicts arise between individual
representatives of communities, in public life: between people, social groups, classes, states.

Conflict situations are everyday realities in any type of organization, and their analysis
and management has kept alive the interest of specialists, especially due to their impact on
individual and organizational performance.

In the school organization, all recognized types of interpersonal, intergroup, intragroup,
group-individual conflicts undeniably occur. There is no miracle recipe, generally valid for
conflict management. Conflict management in the school organization is the key point for the
smooth running of the teaching process

The doctoral thesis entitled Managerial strategies for preventing and combating

conflict in organizations in pre-university education", was chosen primarily because 1 work
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in a rural school in Bihor County (as a manager), intercultural school, where the members of
the school organization come from different cultural backgrounds, being different in ethnicity,
religion, cultural level, standard of living, etc. and where, perhaps more than in other
educational institutions, conflicts can occur spontaneously and must be resolved promptly.
Based primarily on my personal experience of 19 years at the department, but also as a
school principal for 6 years, | tried to prove that the school units that have been in constant
legislative and organizational change for a very long time, want to have their own institutional

identity, but they face various malfunctions.

PURPOSE, OBJECTIVES AND RESEARCH HYPOTHESES

Considering the fact that one of the activities of a school principal is also to manage
relations with employees, in the sense of observer, diagnostician of the causes generating
conflict, mediator, natural, conflict management should be a subject known by the directors of
educational establishments;

The fundamental objective of this scientific research is to identify the main ways of
action for the implementation of an efficient management system for preventing, combating
and resolving conflicts in school organizations in Bihor County.

Conflict management consists, in fact, in the implementation of an efficient model for
the management of conflict situations, a model that is based on technique and strategies for
conflict resolution. From the desire to bring added value to this field, by developing effective
knowledge and information both to specialists in the academic environment and to
practitioners in the field, this scientific research aims to achieve the following secondary
objectives:

e Maintainingthe current state of research in the field of conflict management —
defining concepts and identifying existing typologies;

e Identifying organizational conflicts in school organizations in Bihor County and
validating the importance of effective conflict management;

e Identification of managerial strategies for preventing and combating conflicts

In carrying out the present scientific approach, we have used a combination of
theoretical research methods and techniques (qualitative research) with empirical
(quantitative) research.

Theoretical research has contributed to the welding of information specific to the field
of conflict management. Thus, through the comparative analysis, observation and
interpretation of the theoretical information existing in the bibliographic sources at national
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and international level, we have laid the foundations of a useful and pertinent documentation
for the realization of our scientific approach.

This study aims to deepen a complex and inevitable phenomenon in an organization,
such as conflict and its management. The purpose of this research is to gather information from
the actors who are living through this situation. It is not only a question of verifying working
hypotheses, but of specifically examining the management of conflicts within these
organisations.

As the study of conflict can cause certain disadvantages in data collection, choosing a
suitable technique proves to be essential. Thus, we chose a quantitative approach using the
questionnaires, followed by a statistical interpretation of the data collected on the basis of the
questionnaires, using both the method of graphical representation and the logical deduction.

In order to meet the objectives of the paper, we have proposed the following research
hypotheses:

Section A. Conflict at work

e Hypothesis 1: Knowledge of conflict resolution techniques and
strategies is a starting point for effective conflict management

e Hypothesis 2: The development of conflict management has a solid
foundation in the awareness of labor conflicts

Section B. Conflict management

e Hypothesis 3: Effective conflict resolution depends on the existence of
a conflict management system at the level of each organization.

e Hypothesis 4. The manager of the school institution has the most
important role in preventing and combating conflicts arising within the
school organization

e Hypothesis 5. Conflicts in the workplace can also generate positive
results

Section C. Conflict resolution

e Hypothesis 6. Refresher courses for managing labor conflicts can
prevent their occurrence and manifestation

e Hypothesis 7. The evolution of labor conflicts in school organizations
in Bihor County is increasing due to the Covid 19 pandemic

e Hypothesis 8. Conflict management is influenced by the size of the

school organization
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STRUCTURE OF THE DOCTORAL THESIS

The doctoral thesis has a logical structure, starting with an introduction in which the
necessity and actuality of the research topic is presented, it continues with five chapters and
ends with final conclusions, personal contributions, future directions of action and limits of
research.

Chapter 1. Conflict management — conceptual delimitations, begins with theoretical
justifications regarding the concept of conflict, typology, stages, causes and consequences of
conflict in organizations. The following chapter analyzes conflict management and conflict
management styles, taking into account the following: stages in conflict management, ways of
conflict prevention and management and solutions on conflict management.

The second chapter Managerial strategies for conflict resolution presents in the first
part the main managerial approaches used in conflict management and resolution, respectively
complete approach, friendly approach, dominant approach, avoidance style, after which the
strategies on conflict management are analyzed (forcing/ confrontation, collaboration / "win-
win" strategy, compromise, withdrawal / avoidance and acceptance). In the second part of the
chapter are analyzed the techniques used in conflict management, namely communication and
conflict management, negotiation and conflict management, hierarchical appeal, arbitration,
mediation, conflict resolution through prevention and conflict avoidance and management, so
that in the end the new trends in conflict management are presented. Chapter 3. The
presentation of the educational system of the pre-university education in Bihor County,
analyzes, first of all, the educational system in the pre-university education in Romania, after
which the school network and the human resources from the educational system in the pre-
university education in Bihor County are presented.

In chapter 4 Empirical research on conflict management in school organizations in
Bihor County, the purpose of the research is presented, the object of the research is identified
and the working hypotheses are formulated, the research tools and methods used are detailed,
the observation unit, the survey unit and the sample of participants are presented. In this regard,
a questionnaire was conceived, which was distributed to a number of 353 teachers employed
in school organizations in pre-university education in Bihor County. As regards the
interpretation of the results and the verification of the hypotheses, for each section the analysis
of the data received for each section is carried out, the conflict at work, the conflict
management and the resolution of the conflicts, and then the hypotheses are verified regarding
the degree of their validity.
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In the fifth chapter Model of strategy for preventing and combating conflicts in school
organizations , a SWOT analysis of the educational system in Bihor County was made. In the
continuation of the chapter is presented the model of the strategy for preventing and combating
conflict in school organizations. The strategy developed within this research is based on the
needs of adolescents from grades IX-XIIl. The fundamental objective of the strategy is to
respond to the need for knowledge and increase of school performance through teaching and
coaching - applicative approaches to counseling and orientation classes.

The doctoral thesis entitled Managerial strategies for preventing and combating
conflict in the organizations in the pre-university education ends with the final conclusions,
personal contributions, future directions of action and research limits, bibliographic resources,
and in the annex is presented the questionnaire that was the basis of the empirical research of

the present scientific approach.

GENERAL CONCLUSIONS, PERSONAL CONTRIBUTIONS, LIMITS AND

FUTURE DIRECTIONS OF RESEARCH

The presence of some factors that determine inappropriate behavior among students
imposes two fundamental aspects in conflict management: prevention and resolution of the
conflict that could not be prevented. In order for the teacher to act to prevent and resolve
conflicts, it is necessary for him to recognize them and know their stages of evolution.

The elements by which the conflict can be recognized are: discomfort, incident,
misunderstanding, tension and crisis. Discomfort is an intuitive sensation according to which
something is not right, even if you cannot say something specific. It is hard to say what is
happening because nothing was said. It is a moment when the teacher can find a way of action
to prevent the conflict or has nothing better to do than to wait alertly for what will happen.

The incident presupposes the passing of some small deeds, for example an exchange of
words that sadden or irritate, but they do not persist and are forgotten in a short period of time.
An incident can be a simple problem if it is resolved by communicating the elements that
disturbed, expectations, explanations, requests, promises, etc. If the incidental is poorly
perceived, then it can be escalated.

Misunderstanding can be generated by faulty communication. When erroneous
conclusions are drawn, it means that prejudices, lies, aggressiveness, etc. have taken their
place.

The tension is installed at the moment when the perception of a person's action is

distorted. The negative attitudes and fixed ideas present on both sides becomes a permanent
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source of fear, of fear. The feelings towards the person in question get worse and the spark that
leads to the inflammation of the situation is missing.

Strife is the most obvious manifestation of conflict. It is the moment when the
relationship is interrupted and different manifestations of verbal or physical violence appear.
Behavior can become violent, because it escapes the control of reason, being dominated by
emotional impulses.

The process of the conflict can be segmented into five stages that must be known by
the educational manager: the latent conflict (the stage of appearance when it starts to develop),
the perceived conflict (when those involved recognize the existence of the conflict), the felt
conflict (when those involved feel the states of tension , of anger, frustration), manifest conflict
(when individuals begin to manifest themselves through behavior) and final conflict (when the
problem has been resolved or postponed).

In a conflict situation, there can be two types of actions: approach and avoidance. The
teacher must choose the approach action, because, although he dislikes it, it is necessary to get
involved in resolving a conflict that has arisen, otherwise it could degenerate. The teacher must
take into account the fact that the resolution of a conflict often depends on the will of those
involved to modify their attitudes and opinions. The managerial ability to resolve conflicts
depends on the teacher's competencies in human relations management and communication
skills. Therefore, in conflict management, the teacher must know how to speak, but also to
listen, to promote cooperation in order to develop a climate based on trust, to show respect for
the parties involved, to be tolerant of different opinions, to promotes the democratic making of
a decision, to be responsible, to show balance, calmness and to be fair to those involved.

The chances of resolving a conflict decrease if the focus is on the problem and not on
the people involved. If two people have reached a conflict, even if they were friends before,
the relationship between them can only have the following meanings: both win, both lose, one
wins and the other loses.

Avoiding, abandoning, postponing or ignoring conflict is also a way of dealing with
conflict. One of the parties involved does not recognize the presence of the conflict and
withdraws for fear of the consequences it would have. Many times, withdrawal is done with
the intention of making the other person change their mind and withdraw. Such a procedure
can lead to fueling the tension and the conflict could break out much more strongly and with
much more damaging consequences for the individual and for the group he belongs to. That is
why | think it is advisable for the teacher to always be alert and to intervene as soon as he

perceives the existence of a conflict.

39

—
| —



From the materials consulted, we found that there is a diversity of behavioral rules,
which if known and respected, would lead to the prevention and resolution of conflicts. One
of them would be the ability to express our feelings and opinions in a clear, easy-to-understand
way. The answers must be accompanied by explanations, whether they are positive or negative.
The teacher's expectations from the students must be communicated and justified. If they are
well understood by students, many causes of conflict will be eliminated. Much harder to
express your feelings and opinions towards a person whose attitude affects you.

Conflict management is an essential element of quality management, both at the level
of a group, of an organization, and at the social and cultural level. Due to the confrontation
with communication partners coming from other cultural backgrounds, a strategy must be
developed that takes into account the objectives of an organization, but also the culture to
which it belongs. I believe that conflict management is a very important element of achieving
social cohesion, that's why the topic should be presented both in the training courses for young
teachers and in those of continuous training for teachers with more teaching experience.

Due to the fact that today the student has numerous sources of information, the teacher's
role is to provide him with a behavioural and attitudinal model, and he will only succeed if he
behaves as a good citizen. The teacher must be creative, receptive to the new that he accepts
and promotes and trains students in the spirit of the same values and attitudes, skills and
abilities, of a real European education.

PERSONAL CONTRIBUTIONS

Among the main contributions of this research we consider that the most representative
are.

e Analysis and interpretation of notions specific to conflict management, such as:
conflict, organizational conflict, techniques and methods of conflict resolution;

e Atthe level of managerial strategies for conflict resolution we have synthesized
the main forms of managerial approaches used in conflict management and
resolution, methods and techniques used in conflict management.

e Through the empirical study carried out (the questionnaire) we were able to
establish that any conflict is an integral part of labor relations, organizational
conflicts also generate positive effects or that effective conflict resolution
depends on the existence of a conflict management system at the level of each
organization.

e Propose a conflict prevention strategy in school organizations.
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LIMITS OF RESEARCH

The research that I performed on the basis of baldness has o serieerie of limits
determined primarily by the rigidity of the relationship between me and the respondents by
applying a formalized border.

This formalization of the chestionarului by the construction of questions with
raspunsuri precodificate este impuste of the requirement of rapid data processing.

Another limit is determined by the ability of the respondentilor to appreciate the
researched events and the memorie eras that are directly proportiole with the time period scurs
from the manipulation of the events investigated. The asemenea, sentiments, resemenea,
spondentilor level of each pot influence in a greater o masura sau lower the truth despre
fenomenele studiate, raspunsurile celor studiati pot be affected by the situation lor
experimental. Another factor of distorsiune poate be represented by the chestionar, which
includes general questions, which allows o research of the problemei in ansamblu and not by

detail.

FUTURE DIRECTIONS OF RESEARCH

The purpose of a research is not to try to solve in an exhaustive manner all the problems
that target the field or the respective theme. This goal would be unrealistic and impossible to
achieve. A complete and elaborate scientific research has as its main objective the finding of
answers to the existing questions and the generation of other problems to be subjected to future
analyses. Without claiming to have managed to identify all future perspectives, we can
recommend the following directions for further research:

e [ propose a comparative analysis of the situation in which conflicts are
prevented and fought in Bihori pre-university education in relation to the
national situation in pre-university education.

e A team of researchers that will have a mixed composition, educators, managers
and statisticians, will be able to do extensive research, based on random
sampling techniques, which can extend and generalize the conclusions to the
entire population, correlated with the extension of the population and

comparative analyzes on components of the population.
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CURRICULUM VITAE

)
§=i< CURRICULUM VITAE
PERSONAL
INFO TION JUGAN LUCIA

@ Romania, Bihor, Abrdmu, Nr. 168, postal code 417015

. 0756216459

= juganlucia@yahoo.com

Female Sex | Date of birth 08/03/1982| Nationality Romanian

WORKPLACE

Bihor,

Secondary School No.1 Petreu, Str.Principala, Nr.326, Sat.Petreu, Com. Abramut, jud.

PROFESSIONAL
EXPERIENCE

21 years of work experience/ pre-university education

01/07/2015—Present

01.09.2017-Presence

Director / preschool education teacher

Secondary School No.1 Petreu, Str.Principala, Nr.326, Sat.Petreu,
Com. Abramut, jud. Bihor, 417018 zip code

email: scoalapetreu@yahoo.com, telephone/ fax 0259353803

Main activities and responsibilities:
e Tenured preschool teacher at the Kindergarten with Extended
Program No.1 Marghita
e Member of the National Corps of Experts in Educational
Management;
e  Member of the Advisory Council ofthe Bihor County School
Inspectorate, specialty teacher / preschool education / early
education (3-6 years)
e Methodist and responsible for pedagogical circle - methodical
center Marghita - pre-school education
e Member, Evaluation Committee for gradations of merit
preschool education;
e  Evaluator within the Contest for filling the teaching positionse
/ catechistries declared vacant / reserved in pre-university education;

Type or sector of activity
pre-school education / early childhood education (3-6 years)

September 2001 to
October 2017

Teacher / instituter / preschool education teacher,

Kindergarten with normal program No.2 Fancica
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mailto:scoalapetreu@yahoo.com

Address: Sat Fancica,nr.

- establishing the contents, objectives and means of carrying
out daily teaching activities, as well as for the optional activity;

- initiating and applying projects for teaching curricular
contents by using modern teaching methods (Method of projects at
early ages, integrated, transdisciplinary and interdisciplinary
activities, carrying out the activity in the educational alternative
Step by Step);

- mentor, guidance and practical pedagogical support,
counseling beginner teachers;

- author of the book Imaginary Places in Children's
Literature - Incursions into the work of lon Creanga, co-author of
the books The Method of Musical Education in Preprimary
Education, Didactic Elements on Environmental Knowledge and
the brochure Adventures of Johnny C.0.S.M.O. in Romania;

- preparation of calendar planning;

- preparation of the weekly planning;

- design of the means of initial, formative and final
evaluation;

- involvement of parents in curricular and extracurricular
activities;

- coordination, organization and development of projects
with a target group preschoolers, both at local / county level;

- carrying out parental education activities as a trainer- parent
instructor within the approved program "Educate like this!";

- developing partnerships in collaboration with pre-
university education institutions;

- member of the Administrative Board,;

- responsible of the Methodical Commission of Teachers at
the kindergarten level (2005-2007);

- coordinator of C.E.A.C. (2008-2009);

- secretary of the Teachers' Council (2002-2005);

- beneficiary of the in-service training mobility for the
teaching staff funded by the Comenius Sectoral Program,
component of the Lifelong Learning Program —Multigrade
Teaching: New Educational Methodologies for the "Standard™ and
Multigrade Schools in Rhodes- Greece (2010);

- participation in the seminar “Innovative school
management for a better school environment - Veltiosis", within the
project Comenius Regio- 1.S.J. Dambovita- 2009;

- expert good practice examples - working visits to Reggio
Emilia (Italy-2011), Stockholm (Sweden-2011) and Barcelona
(Spain-2011) - POSDRU project - "In the big world of the little
ones" - carried out by 1.S.J. Dambovita.

Type or sector of activity:
pre-school education (3 — 6/7 years)

Teacher

General School nr. 2 Slobozia, a commune in Arges County
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. Training and development of pupils' competences in accordance
with the legal provisions

o Design, organization and didactic evaluation

Evaluation of children's knowledge

Communication with parents

Organization of cultural and educational activities

Additional training of children with difficulties and those
capable of performance

Type or sector of activity
primary education (711 years)

EDUCATION AND
TRAINING

2018- present

PhD student - Management Field

IOSUD- Doctoral School of Economics and Humanities,
Valahia Targoviste University, Str. Lt. Stancu lon, Nr. 35 —
130105, Targoviste, Romania
Phone/Fax: +40-245-206104
http://scoaladoctorala.valahia.ro/

= Doctoral studies

2018- 2020

Master's degree Organization Management

Valahia Targoviste University
Faculty of Economics

= Postgraduate studies - cycle II Bologna
. Passing the dizertia exam — July 2020, with an average of 10.00

2009- 2011

Master's degree Language and Literature - theoretical perspectives
and
Teaching

Valahia Targoviste University
Faculty of Letters

= Postgraduate studies - cycle Il Bologna

= Promotion of the dissertation exam — July 2011, with an average
of 10.00

2005- 2008

Bachelor's degree In Romanian-French Language and Literature

Valahia Targoviste University
Faculty of Letters

= Postgraduate studies - cycle [ Bologna
= Pass the bachelor's exam — July 2008, with an average of 9.50

2002- 2005

Graduation diploma [Institute - primary education

Valahia Targoviste University
University Pedagogical College of Targoviste

. Short-term higher education
. Passing the graduation exam — July 2005, with an average of
9.50

1996- 2001

Baccalaureate Diploma Teacher-Teacher

Constantin Cantacuzino National College Targoviste
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. Secondary education

= Baccalaureate exam promotion — July 2001, with an average of
9.30
Teaching degrees Certificates of obtaining the final teaching degree /11 /1
Valahia Targoviste University
Department for the Training of Teaching Staff in Targoviste
. Final teaching degree - 2003
. Didactic degree I1- 2008
. Didactic degree I- 2013
Courses Diplomas / Certificates / Certificates / Certificates / Certificates

The House of the Teaching Staff of Targoviste or other training
roviders

- Methods and strategies for the management of the class of
students - www.digital-learning.ro (2021)

- Inclusive and quality early education, University of Pitesti -
Faculty of Education Sciences, Social Sciences and Psychology,

https://etic.ct/

- Human resources management in school education- CCD D-ta-
2018

- Managerial documents, necessity or obligation? - CCD D-ta-
2017

- Development of social-emotional skills- CCD D-ta- 2016

- Quality assurance in school- CCD D-ta- 2015

- Project POSDRU/87/1.3/S/62624- "Professionalization of the
teaching career — new competences for actors of changes in
education in Dambovita and Buzau counties"- For Edu

- Module 1: ICT e-Education

- Module 2: Designing and implementing the competence-centered
curriculum

- Module 3: Classroom management - crisis management

- module 4: Interactive teaching-learning methods

- Support for school units in implementing the manual for internal
quality evaluation in education- Gaesti- 2013

- Common communication skills in English- level I- CCD D-ta-
2014

- Erasmus+ project management, from idea to implementation-
CCD D-ta- 2014

- Project POSDRU/85/1.1/S/63876- "Optim E-Manager!" — 3
modules-  Strategic  Management  (2012),  Operational
Management (2012) and Human Resources Management (2013)

- Risk Control Director - 2012

- Educational project to promote education for participation
Development of emotional and social skills in children aged 3 to 7
vears- Targu-Neamt- 2011

- Professionals in pre-university educational management
(ProMEP)- 2011

- Training course for the occupation of Methodist, S.C. Zece Plus
Onesti (2010)

- Regional Early Education Project Course (PRET)-2010

- Training course for the occupation of mentor, S.C. Info Educatie
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Tasi (2010)

- Training course for the occupation of trainer, S.C. Info Educatie

Tasi (2010)

- Early-age project method (2006)
- Lifelong learning of adults through the method we educate like

this! - 2005

- Learning through cooperation (module III) in the methodology of

applying the educational alternative Step by Step, 2005

- Thetraining course (module II) in the methodology of applying the

educational alternative Step by Step, 2003

- The training course (module I- 24 hours) in the methodology of

applying the educational alternative Step by Step, 2002

PERSONAL
COMPETENCEE
Mother tongue Romanian
Other known foreign | {NDERSTANDING SPEECH WRITIN
languages G
Obedience Read Particip ation In Oral speech
conversation
FRENCH cl cl B2 B2 bl
Communication language skills in French
- Bachelor's degree supplement, issued by the Wallachia University
of Targoviste
ENGLISH bl | bl [ B2 | B2 | B2

Language skills for communication in English
- certificate issued by the Dambovita Teaching Staff House,
- transcript issued by the Wallachia University of Targoviste

Competencies of
communication

» the position of director I hold at the workplace since 2009
implies efficient communication with the main categories of public
such as: children, parents, teachers, inspectors, representatives of
different institutions, etc. ;

* good communication skills acquired through one's own
experience as a Methodist, trainer and pedagogical circle responsible
at the level of Dambovita County;

+ active listening, selecting the appropriate ways and means,
adapting to new and unforeseen situations, identifying the individual
and group peculiarities of the interlocutors, "each one learns from
each", mediation and negotiation of conflicts, adequacy of behavior
in relation to interlocutors, etc.

Organizational skills/
Managerial

*  leadership - director, planning, assignment of tasks, decision
making, time management and compliance with deadlines
(currently, I am in charge of a team of 40 people);

* carrying out local, county, national and international
educational projects and programs, coordinating teams of teachers

within the E-twinning/ Erasmus+ program, partner institutions
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within the approved projects

* identification, description and solution of managerial
problems;

*  prevention, settlement and resolution of educational conflicts
in the school organization;

Skills acquired in the
workplace

* management of conflict situations and generating tensions in
the institution (teachers, community / family)

+ the ability to work under pressure of deadlines — getting used
to short deadlines for teaching projects or completing tasks is highly
valued in any school organization;

* ability to work in a team;

* positive attitude — in many situations, optimism is the key to
gaining new perspectives and making things work at work;

* creativity — the ability to find solutions and bring added value
within the organization;

* leadership skills: carrying out activities of monitoring and
quality control in education, currently being a Methodist,
responsible for thematic specialized inspections, inspections for
granting teaching degrees, member of the evaluation committee of
teachers' files for granting merit gradation.

Computer skills

SELF ASSESSMENT

Content creation Security Problem solving

User Independent user
independent

Independent user

Other competences

Driver's license

category B

ADDITIONAL
INFORMATION
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