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IMPORTANTA, ACTUALITATEA SI NOUTATEA TEMEI

Importanta, actualitatea si noutatea temei "Rolul comunicarii in cresterea performantelor
functionarilor publici” reprezintd subiecte de o relevantd extraordinard in cadrul cercetarii
academice si practicii administrative contemporane. Aceastd tema, care se afld la intersectia
studiilor de comunicare, management public si dezvoltare organizationald, oferd perspective
valoroase asupra modului in care comunicarea influenteaza eficienta si eficacitatea in administratia
publica. In contextul schimbirilor sociale si tehnologice rapide, precum si al asteptirilor in crestere
ale cetatenilor fatd de serviciile publice, intelegerea si optimizarea comunicdrii in cadrul
institutiilor publice devine esentiala.

Importanta Tematicii

Rolul comunicarii in cresterea performantelor functionarilor publici este un element de
importantd majora, avand in vedere impactul sdu asupra eficientei administrative si a satisfactiei
cetatenilor. Comunicarea eficientd in cadrul institutiilor publice nu se limiteaza la transmiterea
informatiilor, ci contribuie activ la formarea unei culturi organizationale pozitive, imbunatateste
colaborarea internd si externa si faciliteaza luarea deciziilor bazate pe informatii corecte si actuale.
In plus, o comunicare eficientd este fundamentald pentru transparenta administrativd si pentru
cresterea increderii publicului in institutiile statului.

Actualitatea subiectului

Intr-o era marcati de digitalizare si de schimbiri rapide in dinamica sociala si politica,
actualitatea acestui subiect este indiscutabild. Transformadrile tehnologice, precum si evolutiile in
asteptarile cetatenilor, impun o reevaluare constanta a modurilor si strategiilor de comunicare in
administratia publica. In acest sens, functionarii publici trebuie sa fie nu doar bine informati si
competenti in domeniul lor de activitate, dar si capabili sd comunice eficient, atat in interiorul
institutiilor, cat si cu publicul larg.

Noutatea abordarii



Noutatea abordarii temei "Rolul comunicarii in cresterea performantelor functionarilor
publici” consta 1n integrarea perspectivelor multidisciplinare si 1n aplicarea acestora in contextul
specific al administratiei publice. Cercetarea recentd in domeniu aduce in prim-plan necesitatea
unei abordari holistice si integrative a comunicarii, care sd combine tehnici de comunicare
traditionale cu cele digitale, si promoveze o culturd organizationald deschisa si sa valorifice
feedback-ul din partea angajatilor si a cetdtenilor. Aceasta abordare modernd recunoaste faptul ca
eficienta si eficacitatea administrativdi nu sunt doar rezultatul unor politici si proceduri bine
structurate, ci si al modului in care informatiile si cunostintele sunt partajate si utilizate in cadrul
institutiei.

Impactul comunicarii eficiente asupra performantei

Comunicarea eficientd joacd un rol decisiv in cresterea performantelor functionarilor
publici prin mai multe mecanisme. In primul rand, comunicarea asigura distribuirea rapida si
precisd a informatiilor relevante, facilitand astfel procesul de luare a deciziilor informate. in al
doilea rand, comunicarea eficientd promoveaza colaborarea si sinergia intre diferitele
departamente si niveluri ierarhice, eliminand barierele care pot limita progresul si inovatia. In al
treilea rand, o comunicare deschisd si transparenta sporeste moralul si angajamentul angajatilor,
care se simt astfel mai apreciati si motivati sa-si indeplineasca responsabilitatile.

Provocari si oportunitati in comunicarea institutionala

Unul dintre cele mai mari provocari in comunicarea in cadrul institutiilor publice este
gestionarea eficientd a fluxului de informatii intr-un mediu in continua schimbare. In acest context,
primdriile si alte institutii publice se confruntd cu necesitatea adaptérii la noile tehnologii de
comunicare. De asemenea, exista oportunitatea de a utiliza comunicarea ca un instrument strategic
in imbunatatirea relatiillor cu publicul si In cresterea transparentei si responsabilitdtii
administrative.

Teza de doctorat intitulatd "Rolul comunicarii in cresterea performantelor functionarilor

”

publici” 1si propune sd exploreze si sd analizeze in profunzime complexitatea si impactul
comunicdrii in contextul institutiilor administrativ teritoriale. Prin intermediul acestei cercetdri, se
urmareste nu doar sd se evidentieze importanta comunicarii ca factor decisiv in eficienta
administrativa, dar si sa se identifice modalitdti prin care aceasta poate fi imbunatatita si optimizata

pentru a contribui la o performanta institutionald sporita.



PROBLEMATICA SI IPOTEZE

Obiectivul general

Obiectivul general al tezei este identificarea nivelului individual al functionarilor publici
cu privire la comunicare si performantd, in vederea obtinerii unei Intelegeri mai aprofundate a
modului in care acestea sunt percepute si influentate de catre angajatii institutiilor publice. Acest
obiectiv vizeaza explorarea perceptiilor si atitudinilor functionarilor publici fata de diverse aspecte
ale comunicarii si a relatiei acestora cu performanta lor profesionala.

Obiectivele specifice

O1: Perceptia functionarilor publici cu privire la rolul comunicarii 1n institutiile publice
Acest obiectiv specific vizeaza sd afle cum percep functionarii publici comunicarea in cadrul
institutiilor lor si ce rol cred ei ca joaca aceasta in activitatea lor zilnica si in performanta generala
a institutiei.

O12: Identificarea perceptiei functionarilor publici privind criteriile de mdasurare a
performantei
Se doreste sa se identifice si sd se analizeze perceptiile functionarilor publici referitoare la criteriile
folosite in masurarea performantei lor si a institutiilor in care activeaza.

O2: Determinarea modului in care se desfiasoara comunicarea internd in institutiile publice

Acest obiectiv general exploreaza structura, continutul si calitatea comunicarii interne in
cadrul institutiilor publice, cu un accent deosebit pe comunicarea verticala si orizontald si pe modul
in care aceasta influenteaza performanta institutionala.

Os: Identificarea factorilor de comunicare internd care imbunatatesc performanta

Obiectivul se concentreazd pe analiza influentei abilitatilor de management si a
comunicdrii interpersonale ale functionarilor publici asupra performantei lor si a institutiilor n
care lucreaza. De asemenea, se urmareste evaluarea perceptiilor functionarilor privind impactul
comunicdrii cu colegii si a informatiilor primite in activitatile administrative.

O4: Identificarea factorilor de comunicare externa care sprijind performanta

Acest obiectiv general se axeaza pe identificarea si analiza rolului comunicarii externe in
promovarea unei imagini pozitive a functionarilor publici si a institutiilor in care acestia activeaza.
Se doreste o analiza detaliata a modului in care comunicarea cu cetatenii influenteaza rezultatele

si perceptiile publice.
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Pe baza obiectivelor stabilite s-au identificat urmatoarele ipoteze

Ipoteze chestionar 1

Hi: Perceptia diversificata a functionarilor publici privind impactul comunicarii asupra
eficientei institutionale;

Ha: Perceptii mixte ale functionarilor publici privind adecvarea si eficienta criteriilor de
madsurare a performantei,

Hs: Relatia directa si pozitiva intre comunicarea eficienta si performanta administrativa;

Ha: Perceptii variate ale functionarilor publici privind impactul abilitatilor de management
ale conducatorilor asupra performantei;

Hs: Comunicarea eficienta intre colegi este importanta;

He: Utilitatea.

Ipoteze chestionar 2

Hi: Perceptia cetatenilor privind comunicarea si informarea acestora de catre angajatii
unitatilor administrativ teritoriale;

Ha2: Accesibilitatea canalelor de comunicare utilizate de administratia teritoriala (de
exemplu, site web, retele sociale, birou de informatii) influenteaza perceptia cetatenilor asupra
transparentei si deschiderii institutiei.

Hs: Nivelul scazut de participare civica si implicare a cetatenilor la initiativele publice
poate fi atribuit deficientelor in comunicarea si promovarea acestor oportunitati de catre primarii,
indicand nevoia de a Tmbunatati strategiile de angajament comunitar.

Aceste ipoteze sunt esentiale pentru intelegerea dinamicii si a impactului comunicarii in
contextul administrativ si sunt menite sa ghideze investigatia empirica si sa ofere o structura pentru
analiza si interpretare.

Intrebarile de cercetare

Studiul adreseazd mai multe intrebdri principale, esentiale pentru elucidarea rolului
comunicdrii In performanta functionarilor publici:

1. Care este rolul comunicdrii in cresterea performantelor functionarilor publici?
Aceasta Intrebare vizeaza sa exploreze modul in care comunicarea influenteaza direct si indirect
performanta individuald si institutionald in sectorul public;

2. Este importanta comunicarea in unitatile administrativ teritoriale?

11



Se urmareste sa se identifice importanta strategica a comunicdrii in administratia publica si rolul
acesteia in indeplinirea obiectivelor si a sarcinilor institutionale;
3. Care este impactul comunicarii externe asupra performantelor functionarilor publici?

Se investigheazd modul in care comunicarea cu cetatenii si alte entitdti externe influenteaza

perceptiile, satisfactia si performanta functionarilor publici;
4. Ce strategii de comunicare pot fi dezvoltate pentru a elimina deficientele in comunicarea
interna si externd in institutiile publice?
Aceasta Intrebare 1si propune sd identifice si sd analizeze strategii eficiente de comunicare care pot
fi implementate pentru a Tmbunatdti schimbul de informatii si colaborarea atit in interiorul
institutiilor publice, cat si in relatia acestora cu publicul larg.

Relevanta teoretica si operationala

Relevanta teoreticd a cercetdrii constd in extinderea si aprofundarea Intelegerii rolului
comunicdrii Tn administratia publica, oferind o perspectivd noud asupra modului in care
comunicarea influenteaza performanta si satisfactia la locul de munca. De asemenea, studiul
contribuie la literatura existentd prin oferirea unei analize detaliate a mecanismelor prin care
comunicarea internd si externa afecteazd functionarea institutiilor publice si relatia acestora cu
cetatenii.

Relevanta operationala provine din elaborarea unor strategii de comunicare eficiente,
bazate pe rezultatele cercetdrii, care vor facilita cresterea performantelor functionarilor publici si
vor imbunatati nivelul de satisfactie la locul de munca. Aceste strategii vor oferi institutiilor
publice instrumente concrete pentru Tmbunatatirea comunicarii interne si externe, contribuind
astfel la eficienta si eficacitatea administrativa.

Aceasta tezd de doctorat isi propune sa aducd o contributie semnificativd la intelegerea
complexd a rolului comunicarii in administratia publica, cu un accent deosebit pe modul in care
aceasta influenteazd performanta functionarilor publici. Prin abordarea unei tematici atat de
actuale si relevante, studiul urmareste sa ofere o noua perspectiva asupra comunicarii in contextul
administrativ, subliniind necesitatea unei abordari integrate si strategice pentru a spori eficienta si

calitatea serviciilor publice.

STRUCTURA TEZEI DE DOCTORAT

Structura tezei

12



Teza de doctorat intitulatd, "Rolul comunicarii in cresterea performantelor functionarilor
publici”, este structurata intr-o maniera care permite o analiza cuprinzdtoare si detaliatd a modului
in care comunicarea influenteaza activitatea si eficienta in sectorul public. Structura tezei este
conceputd pentru a facilita o intelegere profundd a subiectului, imbindnd teoria cu practica si
cercetarea empirica intr-o manierd echilibrata si coerenta.

Capitolul 1: Consideratii generale privind rolul comunicarii in institutiile publice

Primul capitol pune bazele teoretice ale tezei, oferind o privire de ansamblu asupra
comunicdrii in contextul administratiei publice. Sunt prezentate diferite teorii si modele ale
comunicdrii, cu accent pe cele relevante pentru sectorul public. Acest capitol exploreaza rolul
comunicdrii in formarea si sustinerea unei culturi organizationale eficiente, precum si impactul sau
asupra motivatiei si satisfactiei angajatilor. Se realizeaza, de asemenea, o analizd a modului in care
comunicarea eficientd poate contribui la imbunatatirea performantelor functionarilor publici,
constituind fundamentul teoretic pentru capitolele urmatoare.

Capitolul 2: Comunicarea si imbunatatirvea performantelor functionarilor publici

In al doilea capitol, cercetarea se concentreaza pe analiza detaliatd a impactului comunicarii
asupra performantei functionarilor publici. Sunt evidentiate diferitele tipuri de comunicare -
interna si externd - si modul in care acestea afecteaza eficienta administrativa. Capitolul abordeaza
teme precum: comunicarea ierarhicd, comunicarea orizontald intre colegi si interactiunile cu
cetdtenii, evidentiind bunele practici si identificind posibilele obstacole care pot impiedica o
comunicare eficienta, precum si diferite metode de masurare a performantei functionarilor publici.

Capitolul 3: Institutia publica. Consideratii generale
Acest capitol aduce in prim-plan contextul specific al institutiilor publice, analizand factorii care
influenteazad comunicarea in acest mediu. Se analizeazad structura organizationala a institutiilor
publice si dinamica internd, precum si modul in care acestea influenteaza si sunt influentate de
procesele de comunicare. De asemenea, prezentul capitol abordeaza tema adaptarii la schimbarile
tehnologice si sociale si impactul acestora asupra comunicarii in institutiile publice.

Capitolul 4: Metodologia cercetarii privind Rolul comunicarii in cresterea performantelor
functionarilor publici — studiu de caz

Capitolul al patrulea expune in detaliu metodologia adoptata pentru cercetare, incluzand

arhitectura comprehensiva a studiului, aldturi de metodele utilizate pentru colectarea si analiza
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datelor. In aceastd sectiune, se explici temeinic abordarea calitativd, cantitativi sau mixta
implementatd, argumentand In mod riguros selectia instrumentelor de cercetare si modalitatea de
aplicare a acestora. In mod esential, capitolul ofera un fundament solid pentru intelegerea deplini
a validitatii si fiabilitatii rezultatelor obtinute, subliniind coerenta metodologicd a demersului
investigativ.

Capitolul 5. Strategii de implementat

In ultimul capitol al tezei de doctorat, se oferd un set de propuneri elaborate, fundamentate
pe rezultatele obtinute in cercetare, furnizand astfel recomandari aplicabile pentru optimizarea
comunicdrii in institutiile publice. Concluziile elaborate prezintd o sinteza a principalelor rezultate
ale studiului, subliniind importanta strategica a comunicarii pentru imbunatatirea performantelor
functionarilor publici. Bibliografia include o gama largd de surse din literatura de specialitate
autohtona si straind, asigurand o baza solidd pentru cercetare si oferind cititorului posibilitatea de
a explora 1n continuare subiectul.

Aceasta structura a tezei permite o explorare cuprinzatoare si detaliata a rolului comunicarii
in sectorul public, combinand teoria cu practica si oferind o perspectiva valoroasa asupra modului

in care comunicarea poate fi optimizata pentru a sprijini performanta si eficienta institutionala.

CONCLUZII GENERALE

Analiza datelor releva aspecte cheie referitoare la perceptiile si atitudinile functionarilor
publici din cadrul primariilor, In legaturd cu comunicarea si performanta. Prezentele concluzii
oferd o imagine clard a modului n care comunicarea este perceputa si practicatd in administratia
locala.

Perceptia comunicarii in primarii

Perceptia comunicarii in cadrul administratiei publice locale, in special In primarii,
constituie un domeniu de interes semnificativ pentru studiile organizationale si pentru practica
administrativa. Functionarii din primarii, in rolul lor de mediator intre guvern si cetateni, recunosc
imperativul unei comunicari eficiente pentru a facilita un flux coerent si transparent de informatii.
Aceastd recunoastere subliniazd esentialitatea comunicarii ca pilon central in functionarea
eficientd a oricarei organizatii guvernamentale.

Diversitatea perceptiilor functionarilor cu privire la comunicare reflectd o paletd ampla de
experiente si contexte profesionale. Aceastd varietate este in mare parte atribuitd naturii a
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activitatilor desfasurate in cadrul primariilor, fiecare avand propriile sale provocari si dinamici
specifice. De exemplu, un functionar care lucreaza la biroul urbanism va avea nevoie de o abordare
a comunicarii diferitd de cea a unui coleg din departamentul de asistentd sociald. Aceasta
diferentiere este importantd pentru a intelege cd nu existd o solutie unica sau o formula standard
pentru comunicarea eficientd in acest cadru.

In acest context, se impune necesitatea unei adaptiri a stilurilor si metodelor de comunicare
la specificul si nevoile fiecarei primdrii si, implicit, ale comunitatii pe care o serveste. Acest proces
de adaptare necesitd nu doar o intelegere profundd a contextului local, dar si o flexibilitate si
deschidere din partea functionarilor de a experimenta si de a implementa noi strategii de
comunicare. De exemplu, Intr-o comunitate cu o prezentd mare a tinerilor, utilizarea retelelor
sociale poate fi un canal eficient de comunicare, in timp ce in alte comunitati, intalnirile fatd in
fatd sau buletinele informative tiparite ar putea fi mai potrivite.

De asemenea, este esential sa se acorde o atentie sporitd modului Tn care comunicarea
internd influenteaza eficienta comunicarii externe. O primadrie in care existd o comunicare interna
solida si deschisa este mai probabil sa aiba succes in transmiterea de informatii clare si coerente
catre cetdteni. Aceasta presupune o culturd organizationald care valorizeazd transparenta,
feedbackul si colaborarea.

Perceptia comunicdrii In primdrii este un subiect complex si nuantat, care necesitd o
abordare personalizata si adaptata la specificul fiecdrei organizatii si comunitdti. Prin intelegerea
si aplicarea principiilor de comunicare eficientd, functionarii publici pot imbunatati semnificativ
relatia dintre guvern si cetdteni, contribuind astfel la o administratie publicd mai transparenta,
responsabila si accesibila.

Impactul comunicarii asupra performantei in primarii

Impactul comunicarii asupra performantei in cadrul administratiei publice, si in mod
particular in contextul primariilor, constituie un subiect de analizd profunda si de relevanta majora
in literatura de specialitate. Studiile recente ilustreaza o conexiune incontestabila intre calitatea
comunicdrii si eficienta administrativa a acestor institutii. Aceastd legatura este vitala in intelegerea
modului in care procesele administrative pot fi optimizate pentru a atinge obiectivele propuse.

Analiza detaliatd a modalitatilor de comunicare releva ca un stil de comunicare clar, prompt

si bidirectional este esential Tn Imbunatatirea performantei in primarii. O comunicare clara si la
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timp asigurd ca toate partile implicate - de la functionari la cetiteni - au acces la informatii
relevante si actualizate, ceea ce faciliteaza luarea deciziilor informate si reduce posibilitatea de
neintelegeri sau erori. in plus, natura bidirectionald a comunicarii promoveaza un schimb de idei
si feedback, vital pentru inovare si Tmbunatatirea continua.

Un aspect semnificativ al acestui tip de comunicare este modul in care contribuie la
alinierea obiectivelor individuale cu cele ale organizatiei. Comunicarea eficientd asigura ca
membrii echipei inteleg nu doar sarcinile specifice pe care trebuie sa le indeplineasca, dar si modul
in care acestea se incadreaza in viziunea mai larga a primariei. Astfel, fiecare membru al echipei
devine un participant activ si angajat in indeplinirea obiectivelor comune.

In plus, studiile subliniazi ci o comunicare eficienti nu se limiteaza doar la transmiterea
de informatii, ci implica si capacitatea de a asculta si de a integra feedback-ul primit. in acest sens,
primdriile care incurajeaza un dialog deschis si constructiv intre functionari si intre acestia si
cetateni sunt mai susceptibile de a identifica si de a rezolva rapid problemele, precum si de a se
adapta la schimbarile din mediu.

Pe scurt, impactul comunicarii asupra performantei in primarii este unul profund si
multidimensional. O comunicare de inaltd calitate nu doar cd sporeste eficienta proceselor
administrative, dar contribuie si la crearea unui mediu de lucru mai armonios si la consolidarea
increderii publice in administratia locald. Prin urmare, investitia in dezvoltarea abilitdtilor de
comunicare si in implementarea de strategii de comunicare eficiente trebuie sd fie o prioritate
pentru orice administratie publica care isi propune sa atinga standarde inalte de performanta si
responsabilitate.

Importanta leadership-ului in comunicare in cadrul primariilor

Importanta leadership-ului In comunicare in cadrul primariilor reprezintd un pilon
fundamental 1n dinamica organizationala si eficienta administrativa. Studiul de fata subliniaza
rolul decisiv pe care competentele de management si leadership il au in imbunététirea performantei
in aceste institutii. Liderii eficienti, care poseda abilitati avansate de comunicare si management,
sunt indispensabili in stimularea angajamentului si orientarea personalului catre atingerea
obiectivelor organizationale.

Un aspect cheie al leadership-ului eficient in comunicare este capacitatea de a transmite

clar si convingator viziunea si obiectivele primariei. Acest lucru nu doar ca asigura o directie clara
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s$i un scop comun pentru toti membrii organizatiei, dar contribuie si la crearea unui sentiment de
apartenentd si de implicare. Liderii care comunica eficient isi pot inspira echipele, pot spori
moralul si pot creao culturd organizationala bazatd pe transparenta si incredere.

In plus, leadership-ul eficient in comunicare include oferirea unui feedback constructiv si
deschis. Acest tip de feedback nu numai ca ajuta angajatii sa se dezvolte profesional si personal,
dar asigurd si un mediu in care ideile noi si solutiile creative sunt incurajate si valorizate. Prin
promovarea unui dialog deschis si a unui feedback constant, liderii pot identifica mai rapid
problemele si pot lucra impreuna cu echipa lor pentru a gési solutii eficiente.

In acest context, rolul liderilor in crearea culturii organizationale devine esential. Liderii
care demonstreaza abilitati de comunicare eficienta si care se angajeaza intr-un dialog autentic cu
angajatii lor, creeaza un precedent pentru intreaga organizatie. Acest tip de leadership contribuie
nu doar la realizarea obiectivelor specifice, ci si la dezvoltarea unei culturi organizationale care
sustine inovatia, adaptabilitatea si rezilienta.

Leadership-ul in comunicare in cadrul primdriilor nu este doar un atribut de dorit, ci o
necesitate strategica. Liderii care imbinad abilitati de comunicare eficiente cu competente solide de
management pot transforma modul in care primadriile functioneazad si interactioneaza cu
comunitdtile pe care le deservesc. Un astfel de leadership poate amplifica semnificativ eficienta
administrativd, poate Tmbunatiti relatiile interne si externe si poate contribui la atingerea unor
standarde mai inalte de performanta si responsabilitate in administratia publica.

Nevoia de dezvoltare profesionala continua in primarii

Nevoia de dezvoltare profesionala continud in cadrul primariilor reprezinta un subiect de
mare importantd, asa cum relevd rezultatele recente ale studiilor din domeniu. Aceste studii
subliniaza imperativul unei investitii constante in cresterea profesionald a functionarilor publici,
un factor important pentru imbunatatirea performantei organizationale.

Dezvoltarea profesionald in primarii nu se limiteazd doar la formarea tehnica specifica
fiecarui rol, ci include si cultivarea unui spectru larg de competente soft. Aceste competente,
precum comunicarea eficientd, lucrul in echipa si gestionarea conflictelor, sunt esentiale pentru a
asigura o colaborare eficientd si un mediu de lucru armonios. Astfel de abilitati contribuie nu doar
la eficienta individuala a functionarilor, ci si la 0 mai buna coordonare si integrare a eforturilor in

cadrul organizatiei.
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Un aspect important in dezvoltarea profesionala este personalizarea si diversificarea
programelor de formare. Este esential ca programele sa fie adaptate pentru a raspunde nevoilor
specifice ale diferitelor grupuri de angajati. De exemplu, programele destinate functionarilor din
departamentele de urbanism ar putea avea un accent diferit fatd de cele destinate celor din serviciile
sociale sau financiare. Acest nivel de personalizare asigura ca formarea este relevanta si eficienta,
contribuind astfel la cresterea continua a competentelor angajatilor.

Promovarea unei culturi de invitare continui este de asemenea vitali. Incurajarea
functionarilor sa se angajeze in procese de invatare si dezvoltare continua nu doar ca imbunatateste
abilitatile individuale, dar si creeaza un mediu de lucru dinamic, adaptabil si inovativ. Acest lucru
este deosebit de important In contextul unui peisaj administrativ si social in continua schimbare,
unde adaptabilitatea si agilitatea sunt cheia succesului pe termen lung.

Investitia in dezvoltarea profesionald continua a functionarilor din primarii este esentiala
pentru a asigura nu doar competenta individuald, ci si eficienta si eficacitatea globald a
organizatiei. O astfel de investitie conduce la o administratie publica mai competenta, mai reactiva
si mai capabila sa raspunda eficient nevoilor comunitatii.

Strategii de optimizare a comunicarii

Strategiile de optimizare a comunicarii in cadrul primdriilor reprezintd un element cheie in
cresterea eficientei si eficacitatii organizationale. Un aspect fundamental al acestor strategii este
dezvoltarea de canale de comunicare diversificate si eficiente, care sa se alinieze atit cu nevoile
interne ale angajatilor, cat si cu cele externe ale cetatenilor.

Explorarea si implementarea diverselor canale de comunicare constituie un pas important
in atingerea acestui obiectiv. In era digitala, utilizarea tehnologiei digitale devine esentiali.
Platformele interne de comunicare, precum intranet sau sisteme de mesagerie dedicate, pot facilita
un schimb de informatii rapid si eficient intre angajati. Aceste platforme permit nu doar un acces
usor la informatii si resurse, dar si crearea unui spatiu pentru dialog si colaborare, esentiale intr-o
organizatie dinamica si adaptabila.

De asemenea, retelele sociale oferd o modalitate inovativa si accesibild de a interactiona
cu cetdtenii. Prin aceste canale, primariile pot comunica rapid actualizéri, informatii despre

evenimente si initiative locale, si pot primi feedback direct de la comunitate. Aceasta nu doar ca
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imbundtiteste transparenta si accesibilitatea, dar si contribuie la crearea unui sentiment de
comunitate si implicare.

Pe langa digitalizare, este important sa se recunoascad valoarea canalelor traditionale de
comunicare, cum ar fi Intilnirile fata in fatd, buletinele informative si evenimentele comunitare.
Aceste metode continud sa fie relevante, mai ales in contextul unor grupuri demografice care pot
prefera sau se pot baza exclusiv pe astfel de forme de comunicare.

Implementarea unei strategii de comunicare eficiente necesitd, de asemenea, o abordare
flexibila si adaptabila. Primariile trebuie sa fie pregétite sa evalueze si sa ajusteze continuu canalele
si metodele de comunicare pentru a se asigura ca raman relevante si eficiente. Aceasta include
monitorizarea feedback-ului primit si analiza periodicd a eficientei diferitelor canale de
comunicare.

Optimizarea strategiilor de comunicare in primarii este un proces complex, care necesita o
abordare diversificata si adaptabila. Prin combinarea tehnologiilor digitale cu metodele traditionale
de comunicare si prin adaptarea continud la nevoile si preferintele angajatilor si cetétenilor,
primariile pot Imbunatati semnificativ eficienta si eficacitatea comunicarii lor, contribuind astfel
la o guvernare mai transparenta, accesibila si responsabila.

Formare Continua in Comunicare si Management:

Formarea continua In domeniile comunicarii si managementului este un aspect important
pentru dezvoltarea profesionald a personalului din cadrul primariilor. Investitia in programe de
formare orientate spre imbunatatirea abilitatilor de comunicare si leadership ale personalului
reprezinta un pas esential in directia cresterii eficientei si eficacitatii administrative.

Atelierele de lucru si sesiunile de coaching sunt instrumente deosebit de valoroase 1n acest
proces de formare. Aceste metode interactive permit participantilor nu doar sa invete principii
teoretice, ci si sa exerseze si sa dezvolte abilitati practice intr-un mediu controlat. Atelierele pot fi
orientate spre diverse tematici, precum tehnici de comunicare eficienta, leadership, gestionarea
conflictelor si lucrul in echipd, oferind astfel o gama largd de competente esentiale pentru
functionarii publici.

Sesiunile de coaching individualizate sau in grup oferd, de asemenea, oportunitéti

valoroase pentru dezvoltarea personalizatd. Prin coaching, angajatii pot beneficia de feedback
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specific si de Indrumare adaptata nevoilor si obiectivelor individuale, facilitand astfel un proces
de Invatare mai profund si mai orientat spre rezultate.

Este important de mentionat ca formarea continua in comunicare si management nu trebuie
privitd ca un eveniment izolat, ci ca o parte integrantd a culturii organizationale. Crearea unei
culturi care valorizeaza si sustine invatarea continud si dezvoltarea personald este vitala pentru a
asigura cd abilitatile dobandite sunt nu doar Invatate, dar si aplicate in mod consistent in activitatea
zilnica.

In plus, programele de formare ar trebui si fie adaptabile si sa reflecte schimbirile din
mediul administrativ si tehnologic. Intr-un peisaj in continua evolutie, este esential ca programele
de formare sa fie actualizate periodic pentru a ramane relevante si eficiente.

Investitia in programe de formare continud in comunicare si management este esentiala
pentru dezvoltarea competentelor necesare unui management eficient si unei comunicari eficace
in cadrul primariilor. Prin promovarea unei culturi de invatare continud si adaptarea programelor
de formare la nevoile si evolutiile actuale, primariile pot asigura un nivel inalt de competenta si
eficienta in serviciul public.

Crearea unei culturi organizationale pozitive:

Crearea si Incurajarea unei culturi organizationale pozitive in cadrul primariilor este un
aspect esential pentru asigurarea unui mediu de lucru eficient si armonios. O cultura bazatd pe
principiile transparentei, respectului reciproc si comunicdrii deschise poate avea un impact
semnificativ asupra angajamentului si satisfactiei angajatilor.

Transparenta in cadrul unei organizatii promoveaza un sentiment de incredere si securitate,
asigurandu-i pe angajati ca sunt informati si implicati In deciziile care le afecteaza munca si mediul
profesional. Aceasta include nu doar comunicarea clara si directa a deciziilor si politicilor, ci si
asigurarea unui acces facil la informatii si resurse relevante.

Respectul reciproc este, de asemenea, un pilon central al unei culturi organizationale
pozitive. Acesta se manifestd prin recunoasterea si aprecierea contributiilor fiecarui membru al
echipei, indiferent de pozitia sau rolul sdu in organizatie. Crearea unui mediu in care fiecare angajat
se simte valorizat si respectat contribuie la dezvoltarea unui sentiment de apartenenta si loialitate

fatd de organizatie.
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Comunicarea deschisa este un alt element esential in cultivarea unei culturi organizationale
pozitive. Aceasta implicd nu doar diseminarea eficienta a informatiilor, dar si incurajarea feedback-
ului si a dialogului in ambele directii, de la conducere la angajati si invers. Un mediu in care
angajatii se simt confortabil sd 1si exprime ideile si preocupdrile contribuie la inovatie si la
rezolvarea eficientd a problemelor.

Promovarea unui mediu de lucru inclusiv si colaborativ este, de asemenea, vitald. Acest
fapt Inseamnd cd toti angajatii au oportunitati egale si sunt incurajati sd colaboreze si sa
impartaseascd cunostinte si experiente. Un astfel de mediu nu doar cd sporeste eficienta si
creativitatea, dar si contribuie la dezvoltarea unui sentiment de unitate si scop comun.

Dezvoltarea unei culturi organizationale pozitive este un proces complex, care necesita
angajament si eforturi constante. Prin promovarea transparentei, respectului reciproc, comunicarii
deschise si a unui mediu de lucru colaborativ, primdriile pot crea un mediu 1n care angajatii se simt
valorizati si motivati, ceea ce duce la o mai mare angajare, satisfactie si, in cele din urma, la o
performanta organizationald imbunatatita.

Feedback si dialog deschis:

Promovarea unui mediu 1n care feedback-ul si dialogul deschis sunt componente esentiale
constituie o strategie cheie pentru primarii in imbunatatirea serviciilor lor. Incurajarea unui astfel
de mediu implica recunoasterea valorii feedback-ului constant, atat din partea angajatilor, cét si a
cetdtenilor, si integrarea acestuia in practicile organizationale.

In cadrul unei primarii, feedback-ul angajatilor poate oferi perspective esentiale asupra
eficientei proceselor interne, a climatului de lucru si a posibilelor zone de imbunatatire. De
asemenea, angajatii, fiind in contact direct cu cetdtenii, pot furniza informatii valoroase despre
modul 1n care serviciile sunt percepute si despre impactul lor asupra comunitatii.

Feedback-ul din partea cetatenilor este deosebit de important, deoarece ofera o perspectiva
externd asupra eficacitatii si relevantei serviciilor publice. Prin ascultarea si valorizarea opiniilor
si sugestiilor cetatenilor, primariile pot ajusta si imbunatiti modul in care isi indeplinesc functiile,
contribuind astfel la satisfactia si increderea publicului in administratia locala.

Un dialog deschis, atat in cadrul organizatiei, cat si cu comunitatea, este esential pentru
identificarea prompta a problemelor si pentru generarea de solutii inovatoare. Acest dialog nu doar

ca ajuta la rezolvarea eficientd a problemelor, dar si stimuleaza inovatia si creativitatea. Prin
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incurajarea unui schimb de idei liber si deschis, primariile pot beneficia de o gama mai larga de
perspective si metode in abordarea provocarilor.

Pentru a fi eficiente, feedback-ul si dialogul trebuie sa fie structurate si integrate in mod
strategic 1n operatiunile zilnice ale primadriei. Acest lucru poate implica implementarea de
mecanisme formale de feedback, cum ar fi sondaje, cutii de sugestii sau intalniri regulate, precum
si crearea de canale informale care Incurajeazd comunicarea spontand si deschisa.

Incurajarea feedback-ului constant si dialogului deschis in cadrul primariilor este esentiala
pentru identificarea si abordarea eficientd a problemelor, stimularea inovatiei si cresterea
satisfactiei atit a angajatilor, cat si a cetdtenilor. Prin adoptarea acestor practici, primdriile pot
deveni mai receptive, adaptabile si eficiente in indeplinirea misiunii lor de a servi comunitatea.

Adaptarea la diversele nevoi ale comunitatii:

Adaptarea la diversele nevoi ale comunitatii este un aspect fundamental pentru primarii,
reflectind angajamentul lor de a servi eficient si echitabil toate segmentele populatiei. Aceasta
adaptare presupune o intelegere profundd si o abordare flexibild a stilurilor si metodelor de
comunicare, precum si asigurarea accesului egal la informatii si servicii pentru toti membrii
comunitatii.

O primadrie receptiva la nevoile diverse ale comunitatii sale isi asuma responsabilitatea de
a cunoaste si de a intelege particularititile demografice, culturale si sociale ale acesteia. Acest
lucru implicd o analiza atentd a caracteristicilor populatiei, incluzand vérsta, etnia, nivelul de
educatie, accesul la tehnologie si alte factori relevanti. Bazandu-se pe aceasta intelegere, primariile
pot dezvolta si implementa metode de comunicare care sa fie eficiente si accesibile pentru diferitele
grupuri din comunitate.

De exemplu, pentru tineri, utilizarea tehnologiei digitale si a platformelor de social media
poate fi o cale eficientd de comunicare si implicare. Pentru persoanele in varstd sau pentru cele
fara acces la tehnologie, metodele traditionale precum buletinele informative tiparite, anunturile
publice sau intalnirile comunitare pot fi mai adecvate. De asemenea, este importanta luarea in
considerare a barierelor lingvistice si culturale, asigurandu-se ca informatiile sunt disponibile in
mai multe limbi si sunt prezentate intr-un mod care este respectuos si sensibil la diversele contexte

culturale.
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Asigurarea accesului egal la informatii si servicii este, de asemenea, importanta. Acest
lucru inseamnd nu doar distribuirea informatiilor intr-un mod echitabil, dar si garantarea ca
serviciile oferite de primarie sunt accesibile si raspund nevoilor variate ale comunitatii. Acesta
poate include adaptarea programelor si serviciilor pentru a le face mai accesibile persoanelor cu
dizabilitati, asigurarea transportului public catre locatiile importante ale primariei sau oferirea de
asistentd specializatd pentru diverse grupuri vulnerabile.

Adaptarea la diversele nevoi ale comunitatii este esentiald pentru ca primadriile sa fie
eficiente si echitabile in exercitarea serviciile lor. Prin intelegerea si respectarea diversitatii
demografice si culturale, si prin asigurarea accesului egal la informatii si servicii, primariile pot
construi o relatie mai puternica si mai pozitiva cu comunitatea pe care o deservesc, contribuind
astfel la o guvernare locald mai inclusiva si responsabila.

In concluzia studiului, se evidentiaza rolul esential pe care il joacd comunicarea eficienta
in Imbunatatirea performantei si eficientei operativitatii functionarilor publici in cadrul primariilor.
Acest studiu aratd cd o abordare holisticd si adaptatd, care pune accent pe dezvoltarea
competentelor de comunicare, leadership si management, poate influenta semnificativ modul in
care primadriile 1si desfasoara activitdtile si modul in care acestea interactioneaza cu cetatenii.

Prin dezvoltarea si implementarea strategiilor de comunicare eficienta, primariile pot
transforma interactiunile atat interne, cat si externe. Aceasta implica nu doar transmiterea eficienta
a informatiilor, ci si ascultarea activa si implicarea tuturor partilor interesate. Un astfel de
angajament spre comunicare deschisa contribuie la crearea unui mediu de lucru transparent si
colaborativ, care la rindul sau stimuleaza inovatia si eficienta.

De asemenea, leadership-ul si managementul eficient sunt piloni importanti in acest proces.
Liderii care demonstreaza abilitdti solide de comunicare si management pot ghida echipele si
organizatia in directii strategice, pot motiva personalul si pot imbunatati interactiunea cu cetatenii.
Aceste calitati de leadership sunt fundamentale pentru a rdspunde eficient la provocarile si nevoile
in continua schimbare ale comunitatilor.

Promovarea unei culturi organizationale care valorizeaza comunicarea eficienta si deschisa
este, de asemenea, esentiala. O astfel de culturd nu doar ca Tmbundtéteste serviciile oferite de
primarii, dar influenteaz si gradul de satisfactie si angajament al angajatilor si cetitenilor. Intr-un

astfel de mediu, fiecare membru al comunitétii se simte ascultat, valorizat si implicat.
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In final, studiul subliniaza ci abordarea holistica si adaptati comunicarii, leadership si
management reprezintd cheia pentru o transformare fundamentald in modul de operare al
primariilor. Prin adoptarea acestor principii de comunicare, primdriile pot nu doar sa
imbundtdteasca serviciile oferite, dar si sd creeze o relatie mai profunda si mai semnificativa cu
angajatii si cetatenii pe care 1i deservesc, contribuind astfel la o administratie publicd mai eficienta,

transparentd si responsabila.

APORTURILE (CONTRIBUTIILE) STIINTIFICE ALE TEZEI
DE DOCTORAT PERSPECTIVE DE CERCETARE
Pentru a aprofunda intelegerea si imbundtdtirea rolului comunicdrii In cresterea
performantei functionarilor publici in cadrul primariilor, urmatoarele directii de cercetare sunt
esentiale:
¢ Evaluarea impactului diferitelor stiluri de comunicare
Focus: Investigarea modului 1n care diferitele stiluri de comunicare (directd, indirecta,
digitala, fatd-in-fatd) afecteaza performanta functionarilor publici.
Obiective: Identificarea celor mai eficiente metode de comunicare in contextul specific al
primariilor si intelegerea impactului acestora asupra eficientei administrative.
% Comunicarea interdepartamentald si impactul ei asupra eficientei organizationale
Focus: Studiul fluxurilor de comunicare intre diferite departamente si efectul acestora
asupra eficientei si colaborarii.
Obiective: Identificarea barierelor in comunicarea interdepartamentald si propunerea
solutiilor pentru Tmbunétatirea schimbului de informatii.
% Rolul tehnologiilor digitale in comunicarea interna
Focus: Analiza impactului digitalizarii asupra comunicarii interne in primarii.
Obiective: Evaluarea eficacitatii instrumentelor digitale (platforme de colaborare, sisteme
intranet) in Tmbunatdtirea comunicarii si a performantei.
% Relatia dintre comunicare si angajamentul functionarilor
Focus: Explorarea modului in care comunicarea afecteazd angajamentul si satisfactia
functionarilor publici.

Obiective: Determinarea factorilor de comunicare care contribuie la un nivel mai inalt de

angajament si la 0 mai mare satisfactie ITn munca.
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+ Comunicarea in situatii de criza si decizii urgente
Focus: Investigarea eficacitatii comunicarii in situatii de crizd sau in luarea deciziilor
urgente.
Obiective: Intelegerea rolului comunicirii in gestionarea eficienta a crizelor si in procesul
de luare a deciziilor rapide si corecte.
% Comunicarea si cultura organizationald in primarii
Focus: Studiul relatiei dintre practicile de comunicare si cultura organizationala in primarii.
Obiective: Evaluarea modului in care comunicarea influenteaza si este influentata de
cultura organizationald, si identificarea practicilor de comunicare care promoveazda o culturd
organizationald pozitiva.
% Impactul comunicarii externe asupra imaginii institutiei
Focus: Analiza impactului comunicarii externe asupra perceptiei publice si a imaginii
primariei.
Obiective: Intelegerea modului in care strategiile de comunicare externi pot influenta
increderea si satisfactia cetatenilor.
¢ Formarea si dezvoltarea competentelor de comunicare
Focus: Identificarea nevoilor de formare in domeniul comunicérii pentru functionarii
publici.
% Obiective: Dezvoltarea de programe de formare si de imbunatatire a competentelor de

comunicare, adaptate specificului muncii in administratia publica.
CONTRIBUTII PERSONALE

Contributiile semnificative la extinderea cunoasterii stiintifice In lucrarea "Rolul
comunicarii privind cresterea performantelor functionarilor publici” pot fi organizate in trei
categorii distincte, in functie de specificul lor: sinteze, aspecte teoretice si experimentale, precum
si contributii de natura stiintifica.

Contributiile de sinteza includ:

- Identificarea si sintetizarea literaturii de specialitate referitoare la comunicare ;

- Analiza intradisciplinara si interdisciplinara a conceptului de comunicare;

- Definirea conceptului de comunicare si explorarea elementelor sale;

- Analiza barierelor in comunicare;
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Identificarea particularitatilor comunicarii organizationale;

Explorarea modalitatilor si tipurilor de comunicare organizationala;

Evaluarea retelelor de comunicare organizationala;

Analiza tipologiei comunicarii externe;

Prezentarea notiunilor de ,,tdcere” si ,,voce” organizationala;

Analiza climatului organizational si a conceptelor referitoare la comunicarea
manageriala,

Investigarea functiilor si formelor comunicarii manageriale;

Sintetizarea evolutiei conceptului de performantd si identificarea particularitdtilor in
managementul performantei;

Prezentarea tehnicilor specifice managementului performantelor aplicabile Tn primarii
pentru imbunatatirea performantei;

Analiza literaturii de specialitate Tn managementul performantei, identificand cadrul
teoretic si metodele de evaluare a performantei in primarii;

Sintetizarea particularitatilor sistemului public din Romania, a sistemului informational
in management si a implementdrii sistemelor de management al calitatii in primarii;
Validarea si interpretarea rezultatelor obtinute prin cele doud chestionare adresate

functionarilor publici si cetdtenilor, oferind concluzii preliminare si finale.

Contributiile teoretice si experimentale constau in:

Dezvoltarea unei metodologii adecvate pentru investigarea sistemului de comunicare
utilizat in primadrii si a perceptiilor functionarilor publici;

Determinarea unui esantion reprezentativ si formularea a unui obiectiv general si cinci
specifice, intrebari de cercetare si ipoteze;

Elaborarea, testarea si aplicarea unui chestionar la un esantion de 300 de respondenti
din cadrul primadriilor si a 200 de cetatenti;

Analiza raspunsurilor si verificarea ipotezelor de cercetare;

Proiectarea unui model de optimizare a sistemului de comunicare bazat pe

managementul performantei, identificindu-i avantajele si limitarile.
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Caracterul stiintific se manifestd atat prin validarea rapoartelor de cercetare intermediare
din proiectul doctoral, cat si prin studiul efectuat in cadrul proiectului "Accesibilitatea cercetarilor
avansate pentru o dezvoltare economica sustenabild - ACADEMIKA", Cod SMIS 2014+: 153770.

POSIBILE ERORI SI LIMITE ALE STUDIULUI
Cele mai mari provocari intdmpinate in timpul cercetdrii au constat in:

¢ Tema cercetarii abordate prezintd un nivel ridicat de complexitate (deoarece
comunicarea reprezintd o notiune subiectiva, care poate fi influentata de conceptiile
personale ale functionarilor angajati implicati);

¥ Obtinerea datelor statistice de la institutiile publice a fost dificila din cauza unui
acces limitat la acestea;

¢ Esantionul a fost limitat la functionarii publici, excluzdnd managerii, primarii,
directorii, personalul auxiliar si personalul contractual. Cu toate acestea, analiza
raspunsurilor furnizate a permis identificarea modelelor de comportament
comunicativ ale directorilor institutiilor, care au evidentiat importanta comunicarii,
contextului si relatiei cu subordonatii;

¢ Cu toate ca s-au asigurat confidentialitatea si exploatarea anonima a raspunsurilor,
nu toti functionarii publici au fost dispusi sa completeze chestionarul in intregime;

¢ Raspunsurile obtinute prin completarea chestionarelor reflectd perceptiile
personale ale functionarilor publici inclusi In esantion, ceea ce poate afecta gradul
de obiectivitate al cercetarii;

Demersul de cercetare nu permite generalizarea concluziilor la nivelul tuturor Unitétilor
Administrativ Teritoriale din Roméania, deoarece subiectii esantionului de cercetare au fost selectati

numai din randul functionarilor publici care activeaza la primariile din judetul Dambovita,.
DIRECTII VIITOARE DE CERCETARE

Pentru a aprofunda intelegerea si Tmbunatatirea rolului comunicarii in cresterea
performantei functionarilor publici In cadrul primariilor, urmatoarele directii de cercetare sunt
esentiale:

% Evaluarea impactului diferitelor stiluri de comunicare
Focus: Investigarea modului in care diferitele stiluri de comunicare (directa, indirecta,

digitala, fatd-in-fatd) afecteaza performanta functionarilor publici.
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Obiective: Identificarea celor mai eficiente metode de comunicare in contextul specific al
primariilor si intelegerea impactului acestora asupra eficientei administrative.
% Comunicarea interdepartamentald si impactul ei asupra eficientei organizationale
Focus: Studiul fluxurilor de comunicare intre diferite departamente si efectul acestora
asupra eficientei si colaborarii.
Obiective: Identificarea barierelor in comunicarea interdepartamentald si propunerea
solutiilor pentru Tmbunétatirea schimbului de informatii.
¢+ Rolul tehnologiilor digitale in comunicarea interna
Focus: Analiza impactului digitalizarii asupra comunicarii interne Tn primarii.
Obiective: Evaluarea eficacitatii instrumentelor digitale (platforme de colaborare, sisteme
intranet) in Tmbunatatirea comunicarii si a performantei.
+ Relatia dintre comunicare si angajamentul functionarilor
Focus: Explorarea modului in care comunicarea afecteazd angajamentul si satisfactia
functionarilor publici.
Obiective: Determinarea factorilor de comunicare care contribuie la un nivel mai inalt de
angajament si la o mai mare satisfactie Tn munca.
+ Comunicarea in situatii de criza si decizii urgente
Focus: Investigarea eficacitatii comunicarii in situatii de crizd sau in luarea deciziilor
urgente.
Obiective: Intelegerea rolului comunicirii in gestionarea eficienta a crizelor si in procesul
de luare a deciziilor rapide si corecte.
+ Comunicarea si cultura organizationald in primarii
Focus: Studiul relatiei dintre practicile de comunicare si cultura organizationala in primarii.
Obiective: Evaluarea modului in care comunicarea influenteaza si este influentatd de
cultura organizationald, si identificarea practicilor de comunicare care promoveazd o culturd
organizationald pozitiva.
% Impactul comunicarii externe asupra imaginii institutiei
Focus: Analiza impactului comunicarii externe asupra perceptiei publice si a imaginii

primariei.
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Obiective: Intelegerea modului in care strategiile de comunicare externd pot influenta

increderea si satisfactia cetatenilor.

K/
A X4

Formarea si dezvoltarea competentelor de comunicare

Focus: Identificarea nevoilor de formare in domeniul comunicdrii pentru functionarii

publici.

R/
A X4

10.
11.

12.

Obiective: Dezvoltarea de programe de formare si de Imbunatatire a competentelor de

comunicare, adaptate specificului muncii in administratia publica.
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A4

Curriculum Vitae
George-Alexandru Istrate
#

Informatii personale
Nume si Prenume:
Adresa:

Telefon:

E-mail (uri):
Nationalitate:

Data nasterii:

Sex:

Permis de conducere:

#

Experienta profesionala
27/07/2023 - In curs

Targoviste, Romania

BBl curopass

George-Alexandru Istrate

Targoviste, Strada 1.C. Bratianu,, Bloc A2A, apartament 7, etaj I,
130048, Romania (+40) 727681955

georgeistrate88(@email.com

Romana

14/12/1988

Masculin Categoria B

DIRECTOR EXECUTIV DIRECTIA JUDETEANA
PENTRU FAMILIE SI TINERET DAMBOVIIA

organizare, conducere, coordonare;
exercitarea calitdtii de ordonator tertiar de credite; avizare
proiecte buget;

gestionarea resurselor bugetare;

aprobarea si raspunderea privind drepturile salariale; evaluarea
performantelor angajatilor;

asigurarea masurilor necesare

privind organizare i

functionarea departamentelor/birourilor;
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Sector de activitate
Adresa:
E-mail:

#

26/10/2016 - 26/07/2023

Gura Ocnitei, Roméania

e aproba promovarea personalului in functii, grade si trepte

profesionale si avansarea in gradatii, in conditiile legii si cu

incadrarea in bugetul propriu aprobat cu aceasta destinatie;

e asigurd, in conditiile legii, participarea personalului Directiei

la programe de formare specializatd/ perfectionare, in

conditiile incadrarii in Bugetul de venituri si cheltuieli aprobat;

e sprijina, potrivit legii, activitatea comisiilor de disciplina si

paritard constituite potrivit legii; asigurd masurile necesare
privind buna organizare si functionare a activitatii
compartimentelor financiar si resurse umane, achizitii,
administrativ si patrimoniu, audit public intern, juridic si

relatia cu publicul, familie si tineret;

e claboreaza, la solicitarea organului ierarhic superior sau a altor

entitati competente, documente referitoare la activitatea

Directiei;

e claboreaza si transmite Directiei Generale Tineret din cadrul

Ministerului Familiei, Tineretului si Egalititii de Sanse

Raportul trimestrial/anual de activitate;

e ceftc.

Servicii administrative si activitdti de sprijin
B-dul Unirii, nr.1, 130082, Targoviste, Romania
djftdambovita@mfamilie.gov.ro

INSPECTOR SPECIALITATE INFORMATICA - IT
UNITATEA ADMINISTRATIV TERITORIALA GURA
OCNITEI

e administrator retea de calculatoare;

e mentenantd pc-uri, imprimante; administrator patrimVen;

e administrator retea camere video interioare si exterioare;
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Sector de activitate:

Adresa:

E-mail:
#
15/09/2014 - 25/10/2016

Targoviste, Roméania

Intreprindere sau sector de

administrator site primarie;

administrator retele de socializare privind comunicarea
prin internet cu cetatenii;

responsabil proiect “Parteneriat pentru un management
performant institutionalizat™;

configurare retea cu Institutia Prefectului prin Serviciul
de Telecomunicatii Speciale; implementare si gestionare
site-ul Ghiseul.ro/Gura Ocnitei;

organizare evenimente;

legdtura cu presa privind informatiile de interes local;
promovare in mediul online a activitatilor primariei,
responsabil cu organizare si comunicare cu partenerii din

comuna Nettersheim, Germania, etc.

Alte activitati de servicii | Departament IT

Strada Principald, nr. 180, Gura Ocnitei, 137240, Gura Ocnitei,

Romania

primariaguraocnitei@gmail.com

INSPECTOR DE SPECIALITATE IT UNITATEA
ADMINISTRATIV TERITORIALA TARGOVISTE,
DIRECTIA DE ASISTENTA SOCIALA

Activitati privind sdndtatea umana si asistenta sociald | Departament

IT

help desk; administrare retea;

configurare aparatura de specialitate;
configurare retea internd, VPN;

administrare site institutie;

instalare si configurare programe informatice;

etc;
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activitate:
Adresa
Site de internet

#
01/08/2013 - 14/09/2014

Targoviste, Roménia

Departament:

Adresa:

E-mail:

Site de internet;
#

01/03/2011 - 11/11/2012

Targoviste, Romania

B-dul Unirii, Nr. 26, 130082, Targoviste, Romania

https://www.das-targoviste.ro/

CONSILIER PRIMAR
UNITATEA ADMINISTRATIV TERITORIALA
TARGOVISTE

activitati privind consilierea si informarea primarului in
legitura cu activitatile si lucrarile care se desfagoard in
municipiul Targoviste;

consilierea primarului pe probleme specifice localitatii;
intretinere relatii si contacte cu Consiliul Local si Prefectura;
pregatire rapoarte, materiale informative, analize; organizare
protocol;

monitorizare proiecte; promovare online;

legdtura permanenta verbald cu cetdtenii; participare la

audiente, etc.

Cabinet primar

Str. Revolutiei nr. 1-3, 130011, Targoviste, Roménia

primarulmunicipiuluitargoviste@pmtgv.ro

http://www.pmtgv.ro/

REFERENT PREFECTURA DAMBOVITA DIRECTIA
JUDETEANA DE STATISTICA DAMBOVITA

introducere date;

veri care completare documente; veri care date introduse de
personal; creere si actualizare baza de date;

cooperare cu persoanele cu atributii In domeniul statisticii;

asigura aplicarea corecta a procedurilor operationale;
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Sector de activitate:
Adresa:
E-mail:

Site de internet:

27/09/2009 - 31/12/2011

Targoviste, Romania

Adresa:
E-mail:

Site de internet

20/03/2009 - 03/07/2009

e introducere si veri carea acestora in sistemul informational a
datelor; cooperare cu alte directii privind datele statistice;
recensamant,

e ctc.

Departament Statistica
Piata Tricolorului, Nr. 1, Et. 4, Cam. 88, 130060, Targoviste, Romania
tele@dambovita.insse.ro

www.dambovita.insse.ro

OPERATOR INTRODUCERE DATE CASA JUDETEANA
DE PENSII DAMBOVITA

e Introducere date;

e veri care completare documente; veri care date introduse de
personal;

si actualizare baza de date;

e cooperare cu persoanele cu atributii iIn domeniul statisticii;

e asigura aplicarea corecta a procedurilor operationale;

e introducere si verificarea acestora in sistemul informational a
datelor; informatii la cerere catre cetateni privind cartile de
munca; introducere si validare carti de munca;

e verificarea lucrarilor pe compartimente;

e Intreprindere sau sector de activitate:

e cooperare cu persoanele cu atributii iIn domeniul statisticii;

e asigura aplicarea corectd a procedurilor;

e ctc.
strada Tudor Vladimirescu Nr. 1A, 130078, Targoviste, Roménia
cjpdambovita@gmail.com

Site de internet: https://cjp-dambovita.minisat.ro/

OPERATOR INTRODUCERE DATE
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Targoviste, Romania BLOM INFO GEONET ROMANIA
e cadastru funciar; introducere date;
e participare la sedinte privind cadastrul pentru proiecte;
delimitare 1n teren a drepturilor de proprietate;
e culegerea informatiilor de la ceateni privind structura
culturilor; asigurarea, veri carea si Intocmirea documentatiei;
e intocmire si depunere documentatie necesara privind obtinerea

avizelor necesare, etc

Sector de activitate: Departament Cadastru

Adresa: Str. Revolutiei Nr. 1, 130011, Targoviste, Romania
E-mail: bio.office@blominfo.ro

Site de internet: https://blominternationaloperations.com

Educatie si Formare

Profesionala
01/10/2020 - IN CURS DOCTORAT iN MANAGEMENT Universitatea Valahia
Térgoviste, Roméania Targoviste (Roméinia) - Scoala Doctorala De Stiinte
Economice Si Umaniste
Adresa: Str. Lt. Stancu Ion, Nr. 35, 130105, Targoviste, Roméania
Site de internet: https://www.scoaladoctorala.valahia.ro/
20/07/2022 —20.07.2023 CURS UPRISERZ - LORAND SOARES SZASZ UPRISERZ
Roménia e Comunicare si Crearea si implementare Strategii de
Comunicare,
e Planificare si Organizare,
e Educatie Financiara si Antreprenoriala:
e Dezvoltare Personala, PR;
e Public Speacking, studii de caz.
Domeniu de studiu: Educatie
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31/01/2023 - 06/02/2023

16/01/2023 - 30/01/2023

01/12/2021 - 15/07/2022

Romania

25/10/2021 - 29/10/2021
Bucuresti, Romania

Adresa:

Telefon:
Email:

Site de internet:

01/10/2018 - 17/07/2020
Targoviste, Romania
Adresa:

Site de internet:

01/03/2013 - 16/07/2015

Bucuresti, Romania

Adresa:

Site de internet:

COMPETENTE CHEIE - modul: competente sociale si civice
"Asociatia PARTNET?” - parteneriat pentru dezvoltare durabila"

MANAGEMENT & LEADERSHIP - ”Asociatia PARTNET” -

parteneriat pentru dezvoltare durabila

STUDIU MASTERMIND - Cum sa devii o persoana cu influenta

- John Maxwell Team

EXPERT ACCESARE FONDURI EUROPENE - Centrul de
Formare APSAP

Str. Turturelelor nr. 62, cladirea Decebal Tower, etaj 6, camera 12,
sector 3, Bucuresti, Bucuresti, Roméania

0788124567

secretariat@cursuri-functionari.ro

https://cursuri-functionari.ro/

MASTER IN MANAGEMENTUL INFORMATIILOR -
Universitatea Valahia Targoviste
Str. Aleea Sinaia, nr. 13, 130004, Targoviste, Roméania

https://www.valahia.ro/

MICROSOFT CERTIFIED PROFESSIONAL, MICROSOFT
CERTIFIED TEHNOLOGY SPECIALIST

MICROSOFT SPECIALIST Microsoft Corporation, Bucuresti
(Romania).

Str. Academiei, Nr. 39-41, Et. 2, Sector 1, 010013, Bucuresti, Roméania

https://www.microsoft.com/ro
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01/10/2008 - 06/2012

Targoviste, Romania

Adresa:

Site de internet:

04/11/2008 - 10/06/2009
Targoviste, Romania
Adresa:

Site de internet:

Competente lingvistice

Limba(i) materna(e)

LICENTA ADMINISTRATIE PUBLICA Universitatea Valahia
Targoviste Facultatea de Drept si Stiinte Administrative, Social,
Politice

Str. Aleea Sinaia, nr. 13, 130004, Targoviste, Roméania

https://www.valahia.ro/
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e C(Capacitate de analiza si organizare;

e Aptitudini de comunicare interpersonala;

e Rezistenta la efort intelectual; Capacitate de analiza si
organizare; Spirit de echipa

e Perseverentd, responsabilitate, spirit intuitiv;

e Creativitate, capacitatea de a lua decizii
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Asistent manager in proiectul ,,Masuri Integrate Pentru Dezvoltarea

Comunei Gura Ocnitei” - Cod Smis — 127199
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asistentd tehnica;

organizare de actiuni directe cu beneficiarii; participa la
activitati de informare;
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materiale pentru activitati specifice proiectului;

alte sarcini date de managerul de proiect.
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la atribuirea sarcinilor;
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analizarea rezultatelor obtinute pe baza informatiilor culese;
asigurarea de asistenta pentru definirea si controlul actiunilor
corective necesare si repunerea proiectului in linie cu
obiectivele;

urmadrirea $i respectarea tuturor procedurilor prevazute in
contractul de finantare si in desfasurarea proiectului;
elaborare rapoarte, pregatire documente; efectuarea

deplasarilor in teren;

53



realizarea de analize si statistici privind desfasurarea
activitatilor din cadrul proiectului; participarea si organizarea
intalnirilor de lucru ale echipei de management si

implementare.
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corective necesare si repunerea proiectului in linie cu
obiectivele;

urmdrirea $i respectarea tuturor procedurilor prevazute in
contractul de finantare si in desfasurarea proiectului;
elaborare rapoarte, pregitire documente; efectuarea
deplasarilor in teren;

realizarea de analize si statistici privind desfasurarea
activitatilor din cadrul proiectului; participarea si organizarea

intalnirilor de lucru ale echipei de management si

implementare.
Permis(e) de conducere: Permis de conducere categoria B
Informatii suplimentare Referintele pot fi furnizate la cerere
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IMPORTANCE, TIMELINESS, AND NOVELTY OF THE TOPIC

The importance, timeliness, and novelty of the topic "The Role of Communication in
Enhancing the Performance of Public Officials" are of extraordinary relevance in contemporary
academic research and administrative practice. This topic, situated at the intersection of
communication studies, public management, and organizational development, offers valuable
perspectives on how communication influences efficiency and effectiveness in public
administration. In the context of rapid social and technological changes, as well as increasing
public expectations for services, understanding and optimizing communication within public
institutions becomes essential.

Importance of the topic

The role of communication in enhancing the performance of public officials is a crucial element,
considering its impact on administrative efficiency and citizen satisfaction. Effective
communication within public institutions goes beyond the mere transmission of information; it
actively contributes to forming a positive organizational culture, improving internal and external
collaboration, and facilitating decision-making based on accurate and current information.
Moreover, efficient communication is fundamental for administrative transparency and for
increasing public trust in state institutions.

Timeliness of the Subject

In an era marked by digitalization and rapid changes in social and political dynamics, the timeliness
of this subject is undeniable. Technological transformations, along with evolving citizen

expectations, require constant reevaluation of communication methods and strategies in public
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administration. In this regard, public officials need to be not only well-informed and competent in
their field but also capable of communicating effectively both within institutions and with the
broader public.

Novelty of the approach

The novelty of the approach to the topic "The Role of Communication in Enhancing the
Performance of Public Officials" lies in integrating multidisciplinary perspectives and applying
them to the specific context of public administration. Recent research in the field highlights the
need for a holistic and integrative approach to communication, combining traditional techniques
with digital ones, promoting an open organizational culture, and leveraging feedback from
employees and citizens. This modern approach recognizes that administrative efficiency and
effectiveness result not only from well-structured policies and procedures but also from how
information and knowledge are shared and utilized within the institution.

Impact of effective communication on performance

Effective communication plays a decisive role in enhancing the performance of public officials
through several mechanisms. First, communication ensures the rapid and accurate distribution of
relevant information, thus facilitating informed decision-making processes. Second, effective
communication promotes collaboration and synergy among different departments and hierarchical
levels, eliminating barriers that can limit progress and innovation. Third, open and transparent
communication boosts employee morale and commitment, making them feel more valued and
motivated to fulfill their responsibilities.

Challenges and opportunities in institutional communication

One of the greatest challenges in communication within public institutions is the efficient
management of information flow in a constantly changing environment. In this context, town halls
and other public institutions face the need to adapt to new communication technologies.
Additionally, there is an opportunity to use communication as a strategic tool to improve public
relations and increase administrative transparency and accountability.

The doctoral thesis titled "The Role of Communication in Enhancing the Performance of Public
Officials" aims to explore and analyze in-depth the complexity and impact of communication

within administrative territorial institutions. This research seeks not only to highlight the
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importance of communication as a decisive factor in administrative efficiency but also to identify

ways to improve and optimize it to contribute to increased institutional performance.
PROBLEM STATEMENT AND HYPOTHESES

General Objective

The general objective of the thesis is to identify the individual level of public officials
regarding communication and performance, to gain a deeper understanding of how these are
perceived and influenced by employees of public institutions. This objective aims to explore public
officials' perceptions and attitudes towards various aspects of communication and their
relationship with their professional performance.

Specific Objectives
O1: Public officials' perception of the role of communication in public institutions.

This specific objective aims to discover how public officials perceive communication
within their institutions and what role they believe it plays in their daily activities and overall
institutional performance.

01.2: Identifying public officials' perception of performance measurement criteria.

The goal is to identify and analyze public officials' perceptions regarding the criteria used
to measure their performance and that of the institutions they work in.

O2: Determining how internal communication is conducted in public institutions.

This general objective explores the structure, content, and quality of internal
communication within public institutions, with a particular focus on vertical and horizontal
communication and how it influences institutional performance.

03: Identifying internal communication factors that improve performance.

The objective focuses on analyzing the influence of management skills and interpersonal
communication of public officials on their performance and that of the institutions they work for.
It also aims to evaluate officials' perceptions of the impact of communication with colleagues and
the information received in administrative activities.

O4: Identifying external communication factors that support performance.
This general objective focuses on identifying and analyzing the role of external

communication in promoting a positive image of public officials and the institutions they work
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for. It seeks a detailed analysis of how communication with citizens influences outcomes and
public perceptions.

Based on the established objectives, the following hypotheses have been identified:

Survey Hypotheses 1

H1: Diverse perceptions of public officials regarding the impact of communication on institutional
efficiency;

H2: Mixed perceptions of public officials regarding the adequacy and efficiency of performance
measurement criteria;

H3: Direct and positive relationship between effective communication and administrative
performance;

H4: Varied perceptions of public officials regarding the impact of managers' management skills
on performance;

HS5: Effective communication between colleagues is important;

Heé: Utility.

Survey Hypotheses 2

H1: Citizens' perception of communication and information provided by employees of
administrative territorial units;

H2: Accessibility of communication channels used by territorial administration (e.g., website,
social networks, information office) influences citizens' perception of the institution's transparency
and openness.

H3: The low level of civic participation and citizen involvement in public initiatives can be
attributed to deficiencies in communication and promotion of these opportunities by town halls,
indicating the need to improve community engagement strategies.

These hypotheses are essential for understanding the dynamics and impact of
communication in the administrative context and are intended to guide empirical investigation and
provide a framework for analysis and interpretation.

Research Questions
The study addresses several key questions essential for elucidating the role of communication in
the performance of public officials:

What is the role of communication in enhancing the performance of public officials?
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This question aims to explore how communication directly and indirectly influences individual
and institutional performance in the public sector;

Is communication important in administrative territorial units?

The goal is to identify the strategic importance of communication in public administration and its
role in fulfilling institutional objectives and tasks;

What is the impact of external communication on the performance of public officials?

The investigation focuses on how communication with citizens and other external entities
influences perceptions, satisfaction, and performance of public officials;

What communication strategies can be developed to eliminate deficiencies in internal and external
communication in public institutions?

This question aims to identify and analyze effective communication strategies that can be
implemented to improve information exchange and collaboration both within public institutions
and in their relationship with the general public.

Theoretical and Operational Relevance

The theoretical relevance of the research lies in expanding and deepening the understanding of the
role of communication in public administration, offering a new perspective on how communication
influences performance and job satisfaction. The study also contributes to the existing literature
by providing a detailed analysis of the mechanisms through which internal and external
communication affects the functioning of public institutions and their relationship with citizens.
The operational relevance comes from developing effective communication strategies, based on
research results, that will facilitate the enhancement of public officials' performance and improve
job satisfaction. These strategies will provide public institutions with concrete tools to improve
internal and external communication, thus contributing to administrative efficiency and
effectiveness.

This doctoral thesis aims to make a significant contribution to the complex understanding of the
role of communication in public administration, with a special emphasis on how it influences the
performance of public officials. By addressing such a timely and relevant topic, the study seeks to
offer a new perspective on communication in the administrative context, highlighting the need for
an integrated and strategic approach to enhance the efficiency and quality of public services.

STRUCTURE OF THE DOCTORAL THESIS
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Thesis Structure
The doctoral thesis entitled "The Role of Communication in Enhancing the Performance of Public
Officials" is structured in a manner that allows for a comprehensive and detailed analysis of how
communication influences activity and efficiency in the public sector. The structure of the thesis
is designed to facilitate a deep understanding of the subject, blending theory with practice and
empirical research in a balanced and coherent manner.
Chapter 1: General Considerations on the role of communication in public institutions
The first chapter lays the theoretical foundations of the thesis, providing an overview of
communication in the context of public administration. Various theories and models of
communication are presented, with a focus on those relevant to the public sector. This chapter
explores the role of communication in forming and sustaining an efficient organizational culture,
as well as its impact on employee motivation and satisfaction. It also analyzes how effective
communication can contribute to improving the performance of public officials, establishing the
theoretical basis for the subsequent chapters.
Chapter 2: Communication and the improvement of public officials’ performance

In the second chapter, the research focuses on a detailed analysis of the impact of
communication on the performance of public officials. Different types of communication—
internal and external-—and how they affect administrative efficiency are highlighted. The chapter
addresses topics such as hierarchical communication, horizontal communication among
colleagues, and interactions with citizens, highlighting best practices and identifying potential
obstacles that may impede effective communication, as well as various methods of measuring
public officials' performance.
Chapter 3: The public institution: general considerations

This chapter brings into focus the specific context of public institutions, analyzing the
factors that influence communication in this environment. The organizational structure of public
institutions and their internal dynamics are examined, as well as how these influence and are
influenced by communication processes. The chapter also addresses the theme of adapting to
technological and social changes and their impact on communication within public institutions.
Chapter 4: Research methodology on the role of communication in enhancing public officials’

performance - Case study.
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The fourth chapter details the research methodology adopted, including the comprehensive
architecture of the study, along with the methods used for data collection and analysis. This section
thoroughly explains the qualitative, quantitative, or mixed approach implemented, rigorously
arguing the selection of research tools and their application. Essentially, this chapter provides a
solid foundation for fully understanding the validity and reliability of the obtained results,
highlighting the methodological coherence of the investigative approach.

Chapter 5: Strategies for implementation

In the final chapter of the doctoral thesis, a set of elaborated proposals are provided, based
on the research results, offering applicable recommendations for optimizing communication in
public institutions. The elaborated conclusions present a synthesis of the main study results,
emphasizing the strategic importance of communication for improving the performance of public
officials. The bibliography includes a wide range of sources from both domestic and foreign
specialized literature, ensuring a solid basis for research and offering the reader the opportunity to
further explore the subject.

This thesis structure allows for a comprehensive and detailed exploration of the role of
communication in the public sector, combining theory with practice and providing a valuable
perspective on how communication can be optimized to support institutional performance and
efficiency.

GENERAL CONCLUSIONS

The data analysis reveals key aspects regarding the perceptions and attitudes of public
officials in town halls related to communication and performance. These conclusions offer a clear
picture of how communication is perceived and practiced in local administration.

Perception of communication in town halls

The perception of communication within local public administration, especially in town
halls, is a significant area of interest for organizational studies and administrative practice. Town
hall officials, in their role as mediators between the government and citizens, recognize the
imperative of effective communication to facilitate a coherent and transparent flow of information.
This recognition underscores the essential nature of communication as a central pillar in the

efficient functioning of any governmental organization.
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The diversity of officials' perceptions of communication reflects a wide range of
professional experiences and contexts. This variety is largely attributed to the nature of the
activities conducted within town halls, each with its own specific challenges and dynamics. For
example, an official working in the urban planning office will have different communication needs
than a colleague in the social assistance department. This differentiation is important to understand
that there is no one-size-fits-all solution for effective communication in this context.

In this context, the need arises for adapting communication styles and methods to the
specificities and needs of each town hall and, implicitly, the community it serves. This adaptation
process requires not only a deep understanding of the local context but also flexibility and openness
from officials to experiment with and implement new communication strategies. For example, in
a community with a large youth presence, the use of social media might be an effective
communication channel, whereas in other communities, face-to-face meetings or printed
newsletters might be more suitable.

It is also essential to pay increased attention to how internal communication influences the
efficiency of external communication. A town hall with solid and open internal communication is
more likely to succeed in transmitting clear and coherent information to citizens. This involves an
organizational culture that values transparency, feedback, and collaboration.

The perception of communication in town halls is a complex and nuanced subject that
requires a personalized approach tailored to the specifics of each organization and community. By
understanding and applying the principles of effective communication, public officials can
significantly improve the relationship between the government and citizens, contributing to a more
transparent, accountable, and accessible public administration.

Impact of communication on performance in town halls

The impact of communication on performance within public administration, particularly in
the context of town halls, is a subject of deep analysis and major relevance in the specialized
literature. Recent studies illustrate an undeniable connection between the quality of
communication and the administrative efficiency of these institutions. This connection is vital for
understanding how administrative processes can be optimized to achieve proposed objectives.

A detailed analysis of communication methods reveals that a clear, prompt, and

bidirectional communication style is essential in improving performance in town halls. Clear and
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timely communication ensures that all parties involved—from officials to citizens—have access
to relevant and updated information, facilitating informed decision-making and reducing the
possibility of misunderstandings or errors. Additionally, the bidirectional nature of communication
promotes an exchange of ideas and feedback, vital for innovation and continuous improvement.

A significant aspect of this type of communication is how it contributes to aligning
individual objectives with those of the organization. Effective communication ensures that team
members understand not only the specific tasks they need to perform but also how these fit into
the broader vision of the town hall. Thus, each team member becomes an active and engaged
participant in achieving common goals.

Furthermore, studies emphasize that effective communication is not limited to the
transmission of information but also involves the ability to listen and integrate feedback received.
In this sense, town halls that encourage open and constructive dialogue between officials and
between officials and citizens are more likely to quickly identify and resolve issues, as well as
adapt to environmental changes.

In summary, the impact of communication on performance in town halls is profound and
multidimensional. High-quality communication not only enhances the efficiency of administrative
processes but also contributes to creating a more harmonious working environment and
strengthening public trust in local administration. Therefore, investing in the development of
communication skills and implementing effective communication strategies should be a priority
for any public administration aiming to achieve high standards of performance and responsibility.
Importance of Leadership in Communication within Town Halls

The importance of leadership in communication within town halls represents a fundamental
pillar in organizational dynamics and administrative efficiency. This study highlights the decisive
role that management and leadership skills play in improving performance in these institutions.
Effective leaders, who possess advanced communication and management skills, are indispensable
in stimulating engagement and directing staff towards achieving organizational objectives.

A key aspect of effective leadership in communication is the ability to clearly and
convincingly convey the vision and goals of the town hall. This not only ensures a clear direction

and common purpose for all members of the organization but also contributes to creating a sense
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of belonging and involvement. Leaders who communicate effectively can inspire their teams,
boost morale, and create an organizational culture based on transparency and trust.

Additionally, effective leadership in communication includes providing constructive and
open feedback. This type of feedback not only helps employees develop professionally and
personally but also ensures an environment where new ideas and creative solutions are encouraged
and valued. By promoting open dialogue and constant feedback, leaders can more quickly identify
problems and work together with their team to find effective solutions.

In this context, the role of leaders in creating organizational culture becomes essential.
Leaders who demonstrate effective communication skills and engage in authentic dialogue with
their employees set a precedent for the entire organization. This type of leadership contributes not
only to achieving specific objectives but also to developing an organizational culture that supports
innovation, adaptability, and resilience.

Leadership in communication within town halls is not just a desirable attribute but a
strategic necessity. Leaders who combine effective communication skills with strong management
competencies can transform the way town halls operate and interact with the communities they
serve. Such leadership can significantly amplify administrative efficiency, improve internal and
external relationships, and contribute to achieving higher standards of performance and
responsibility in public administration.

The Need for Continuous Professional Development in Town Halls

The need for continuous professional development within town halls is a topic of great
importance, as recent study results in the field reveal. These studies highlight the imperative of
constant investment in the professional growth of public officials, a critical factor for improving

organizational performance.

Professional development in town halls is not limited to technical training specific to each
role but also includes the cultivation of a wide range of soft skills. These skills, such as effective
communication, teamwork, and conflict management, are essential for ensuring efficient
collaboration and a harmonious working environment. Such abilities contribute not only to the
individual efficiency of officials but also to better coordination and integration of efforts within

the organization.
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An important aspect of professional development is the personalization and diversification
of training programs. It is essential for the programs to be tailored to meet the specific needs of
different groups of employees. For example, training programs for officials in urban planning
departments might have a different focus compared to those for social services or financial
departments. This level of customization ensures that training is relevant and effective, thus
contributing to the continuous enhancement of employees' competencies.

Promoting a culture of continuous learning is also vital. Encouraging officials to engage in
ongoing learning and development processes not only improves individual skills but also creates
a dynamic, adaptable, and innovative working environment. This is particularly important in the
context of an ever-changing administrative and social landscape, where adaptability and agility are
key to long-term success.

Investing in the continuous professional development of town hall officials is essential for
ensuring not only individual competence but also the overall efficiency and effectiveness of the
organization. Such investment leads to a more competent, responsive, and capable public
administration, better able to meet the community's needs.

Strategies for optimizing communication.

Strategies for optimizing communication within town halls represent a key element in
increasing organizational efficiency and effectiveness. A fundamental aspect of these strategies is
the development of diversified and efficient communication channels that align with both the
internal needs of employees and the external needs of citizens.

Exploring and implementing diverse communication channels

Exploring and implementing diverse communication channels is an important step in
achieving this objective. In the digital age, the use of digital technology becomes essential. Internal
communication platforms, such as intranets or dedicated messaging systems, can facilitate quick
and efficient information exchange among employees. These platforms not only allow easy access
to information and resources but also create a space for dialogue and collaboration, essential in a
dynamic and adaptable organization.

Additionally, social networks offer an innovative and accessible way to interact with

citizens. Through these channels, municipalities can quickly communicate updates, information
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about events, and local initiatives, and receive direct feedback from the community. This not only
improves transparency and accessibility but also helps create a sense of community and
engagement.

Besides digitalization, it is important to recognize the value of traditional communication
channels, such as face-to-face meetings, newsletters, and community events. These methods
continue to be relevant, especially for demographic groups that may prefer or rely exclusively on
such forms of communication.

Implementing an effective communication strategy also requires a flexible and adaptable
approach. Municipalities must be prepared to continuously evaluate and adjust communication
channels and methods to ensure they remain relevant and effective. This includes monitoring
feedback and periodically analyzing the efficiency of different communication channels.

Optimizing communication strategies in municipalities is a complex process that requires
a diversified and adaptable approach. By combining digital technologies with traditional
communication methods and continuously adapting to the needs and preferences of employees and
citizens, municipalities can significantly improve the efficiency and effectiveness of their
communication, thereby contributing to more transparent, accessible, and accountable governance.
Continuous training in communication and management

Continuous training in communication and management is an important aspect of
professional development for municipal staff. Investing in training programs aimed at improving
communication and leadership skills is an essential step towards increasing administrative
efficiency and effectiveness.

Workshops and coaching sessions are particularly valuable tools in this training process.
These interactive methods allow participants not only to learn theoretical principles but also to
practice and develop practical skills in a controlled environment. Workshops can cover various
topics, such as effective communication techniques, leadership, conflict management, and
teamwork, offering a wide range of essential competencies for public officials.

Individualized or group coaching sessions also provide valuable opportunities for
personalized development. Through coaching, employees can receive specific feedback and
guidance tailored to their needs and objectives, facilitating a deeper and more results-oriented

learning process.
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It is important to note that continuous training in communication and management should
not be viewed as an isolated event but as an integral part of the organizational culture. Creating a
culture that values and supports continuous learning and personal development is vital to ensuring
that the skills acquired are not only learned but also consistently applied in daily activities.

Additionally, training programs should be adaptable and reflect changes in the
administrative and technological environment. In an ever-evolving landscape, it is essential for
training programs to be periodically updated to remain relevant and effective.

Investing in continuous training programs in communication and management is essential
for developing the skills needed for effective management and communication within
municipalities. By promoting a culture of continuous learning and adapting training programs to
current needs and developments, municipalities can ensure a high level of competence and
efficiency in public service.

Creating a positive organizational culture

Creating and encouraging a positive organizational culture within municipalities is
essential for ensuring an efficient and harmonious work environment. A culture based on the
principles of transparency, mutual respect, and open communication can significantly impact
employee engagement and satisfaction.

Transparency within an organization promotes a sense of trust and security, ensuring that
employees are informed and involved in decisions that affect their work and professional
environment. This includes not only the clear and direct communication of decisions and policies
but also ensuring easy access to relevant information and resources.

Mutual respect is also a central pillar of a positive organizational culture. This is manifested
through the recognition and appreciation of each team member's contributions, regardless of their
position or role in the organization. Creating an environment where each employee feels valued
and respected contributes to the development of a sense of belonging and loyalty to the
organization.

Open communication is another essential element in cultivating a positive organizational
culture. This involves not only the efficient dissemination of information but also encouraging

feedback and dialogue in both directions, from management to employees and vice versa. An
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environment where employees feel comfortable expressing their ideas and concerns contributes to
innovation and efficient problem-solving.

Promoting an inclusive and collaborative work environment is also vital. This means that
all employees have equal opportunities and are encouraged to collaborate and share knowledge
and experiences. Such an environment not only enhances efficiency and creativity but also
contributes to developing a sense of unity and common purpose.

Developing a positive organizational culture is a complex process that requires
commitment and constant effort. By promoting transparency, mutual respect, open
communication, and a collaborative work environment, municipalities can create an environment
where employees feel valued and motivated, leading to greater engagement, satisfaction, and
ultimately improved organizational performance.

Feedback and Open Dialogue

Promoting an environment where feedback and open dialogue are essential components
constitutes a key strategy for municipalities in improving their services. Encouraging such an
environment involves recognizing the value of constant feedback from both employees and
citizens and integrating it into organizational practices.

Within a municipality, employee feedback can provide essential insights into the efficiency
of internal processes, the work climate, and possible areas for improvement. Additionally,
employees, being in direct contact with citizens, can provide valuable information on how services
are perceived and their impact on the community.

Feedback from citizens is particularly important as it offers an external perspective on the
effectiveness and relevance of public services. By listening to and valuing citizens' opinions and
suggestions, municipalities can adjust and improve how they fulfill their functions, contributing to
public satisfaction and trust in local administration.

Open dialogue, both within the organization and with the community, is essential for
promptly identifying problems and generating innovative solutions. This dialogue not only helps
efficiently solve problems but also stimulates innovation and creativity. By encouraging a free and
open exchange of ideas, municipalities can benefit from a wider range of perspectives and methods

in addressing challenges.
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For feedback and dialogue to be effective, they must be strategically structured and
integrated into the daily operations of the municipality. This may involve implementing formal
feedback mechanisms, such as surveys, suggestion boxes, or regular meetings, as well as creating
informal channels that encourage spontaneous and open communication.

Encouraging constant feedback and open dialogue within municipalities is essential for
identifying and efficiently addressing problems, stimulating innovation, and increasing the
satisfaction of both employees and citizens. By adopting these practices, municipalities can
become more responsive, adaptable, and effective in fulfilling their mission to serve the
community.

Adapting to the Diverse Needs of the Community

Adapting to the diverse needs of the community is a fundamental aspect for municipalities,
reflecting their commitment to serving all population segments efficiently and equitably. This
adaptation requires a deep understanding and a flexible approach to communication styles and
methods, as well as ensuring equal access to information and services for all community members.

A responsive municipality assumes the responsibility of knowing and understanding the
demographic, cultural, and social particularities of its community. This involves a careful analysis
of the population's characteristics, including age, ethnicity, education level, access to technology,
and other relevant factors. Based on this understanding, municipalities can develop and implement
communication methods that are effective and accessible to different groups within the
community.

For example, for young people, using digital technology and social media platforms can be
an effective way of communication and engagement. For the elderly or those without access to
technology, traditional methods such as printed newsletters, public announcements, or community
meetings may be more appropriate. It is also important to consider linguistic and cultural barriers,
ensuring that information is available in multiple languages and presented in a way that is
respectful and sensitive to different cultural contexts.

Ensuring equal access to information and services is also important. This means not only
distributing information equitably but also guaranteeing that the services provided by the
municipality are accessible and responsive to the varied needs of the community. This can include

adapting programs and services to make them more accessible to people with disabilities, ensuring
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public transport to key municipal locations, or providing specialized assistance for various
vulnerable groups.

Adapting to the diverse needs of the community is essential for municipalities to be
efficient and equitable in their service delivery. By understanding and respecting demographic and
cultural diversity, and ensuring equal access to information and services, municipalities can build
a stronger and more positive relationship with the community they serve, contributing to more
inclusive and responsible local governance.

Conclusion

In conclusion, the study highlights the essential role that effective communication plays in
improving the performance and operational efficiency of public officials within municipalities.
This study shows that a holistic and adaptive approach, emphasizing the development of
communication, leadership, and management skills, can significantly influence how municipalities
conduct their activities and interact with citizens.

By developing and implementing effective communication strategies, municipalities can
transform both internal and external interactions. This involves not only efficiently transmitting
information but also actively listening and engaging all stakeholders. Such a commitment to open
communication contributes to creating a transparent and collaborative work environment, which
in turn stimulates innovation and efficiency.

Also, effective leadership and management are important pillars in this process. Leaders
who demonstrate strong communication and management skills can guide teams and the
organization in strategic directions, motivate staff, and improve interaction with citizens. These
leadership qualities are fundamental to effectively responding to the ever-changing challenges and
needs of communities.

Promoting an organizational culture that values effective and open communication is also
essential. Such a culture not only improves the services provided by municipalities but also
influences the level of satisfaction and engagement of employees and citizens. In such an
environment, every member of the community feels heard, valued, and involved.

In conclusion, the study emphasizes that a holistic and adaptive approach to
communication, leadership, and management is key to a fundamental transformation in the way

municipalities operate. By adopting these communication principles, municipalities can not only
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improve the services offered but also create a deeper and more meaningful relationship with the
employees and citizens they serve, thus contributing to a more efficient, transparent, and
accountable public administration.
SCIENTIFIC CONTRIBUTIONS OF THE DOCTORAL
THESIS AND RESEARCH PERSPECTIVES

To deepen the understanding and improvement of the role of communication in enhancing
the performance of public officials within municipalities, the following research directions are
essential:
Evaluating the impact of different communication styles
Focus: Investigating how different communication styles (direct, indirect, digital, face-to-face)
affect the performance of public officials.
Objectives: Identifying the most effective communication methods in the specific context of
municipalities and understanding their impact on administrative efficiency.
Interdepartmental communication and its impact on organizational efficiency
Focus: Studying communication flows between different departments and their effect on efficiency
and collaboration.
Objectives: Identifying barriers in interdepartmental communication and proposing solutions to
improve information exchange.
The role of digital technologies in internal communication
Focus: Analyzing the impact of digitalization on internal communication within municipalities.
Objectives: Evaluating the effectiveness of digital tools (collaboration platforms, intranet systems)
in improving communication and performance.
The relationship between communication and employee engagement
Focus: Exploring how communication affects the engagement and satisfaction of public officials.
Objectives: Determining communication factors that contribute to higher engagement and job
satisfaction.
Communication in crisis situations and urgent decisions
Focus: Investigating the effectiveness of communication in crisis situations or urgent decision-

making.
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Objectives: Understanding the role of communication in effectively managing crises and in the
process of making quick and accurate decisions.
Communication and organizational culture in municipalities
Focus: Studying the relationship between communication practices and organizational culture in
municipalities.
Objectives: Evaluating how communication influences and is influenced by organizational culture,
and identifying communication practices that promote a positive organizational culture.
The impact of external communication on the institution's image
Focus: Analyzing the impact of external communication on public perception and the image of the
municipality.
Objectives: Understanding how external communication strategies can influence citizens' trust and
satisfaction.
Training and development of communication skills
Focus: Identifying training needs in the field of communication for public officials.
Objectives: Developing training programs and improving communication skills, tailored to the
specifics of working in public administration.
PERSONAL CONTRIBUTIONS

Significant contributions to the extension of scientific knowledge in the work "The Role of
Communication in Enhancing the Performance of Public Officials" can be organized into three
distinct categories, based on their specificity: syntheses, theoretical and experimental aspects, as
well as scientific contributions.
Synthesis Contributions:

% Identifying and synthesizing the specialized literature on communication;

e

% Intradisciplinary and interdisciplinary analysis of the concept of communication;
+ Defining the concept of communication and exploring its elements;

% Analyzing communication barriers;

% Identifying the peculiarities of organizational communication;

¢ Exploring the methods and types of organizational communication;

« Evaluating organizational communication networks;

« Analyzing the typology of external communication;
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Presenting the notions of "organizational silence" and "organizational voice";

Analyzing organizational climate and concepts related to managerial communication;
Investigating the functions and forms of managerial communication;

Synthesizing the evolution of the performance concept and identifying particularities in
performance management;

Presenting specific performance management techniques applicable in municipalities to
improve performance;

Analyzing the specialized literature in performance management, identifying the
theoretical framework, and methods for evaluating performance in municipalities;
Synthesizing the particularities of the public system in Romania, the informational system
in educational management, and the implementation of quality management systems in
municipalities;

Validating and interpreting the results obtained through two questionnaires addressed to

public officials and citizens, providing preliminary and final conclusions.

Theoretical and Experimental Contributions:

>

Developing an appropriate methodology for investigating the communication system used
in municipalities and the perceptions of public officials;

Determining a representative sample and formulating a general objective and five specific
objectives, research questions, and hypotheses;

Developing, testing, and applying a questionnaire to a sample of 300 respondents from

municipalities and 200 citizens;

Analyzing responses and verifying research hypotheses;

*

Designing a model for optimizing the communication system based on performance

management, identifying its advantages and limitations.

The scientific character is manifested both through the validation of intermediate research

reports from the doctoral project and through the study conducted within the project "Accessibility
of advanced research for sustainable economic development - ACADEMIKA," Code SMIS
2014+: 153770.

POSSIBLE ERRORS AND LIMITATIONS OF THE STUDY

The biggest challenges encountered during the research consisted of:
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£ The research topic presents a high level of complexity (as communication is a subjective
notion that can be influenced by the personal conceptions of the involved public officials);

+ Obtaining statistical data from public institutions was difficult due to limited access;

+ The sample was limited to public officials, excluding managers, mayors, directors,
auxiliary staff, and contractual staff. However, the analysis of the provided responses
allowed the identification of communicative behavior patterns of institution directors,
highlighting the importance of communication, context, and relationships with
subordinates;

+ Although confidentiality and anonymous exploitation of responses were ensured, not all
public officials were willing to complete the entire questionnaire;

+ The responses obtained by completing the questionnaires reflect the personal perceptions
of the included public officials, which may affect the research's objectivity;

+ The research approach does not allow for the generalization of conclusions at the level of
all Territorial Administrative Units in Romania, as the research sample subjects were
selected only from public officials working in the municipalities of Dambovita County.

FUTURE RESEARCH DIRECTIONS

To deepen the understanding and improvement of the role of communication in enhancing
the performance of public officials within municipalities, the following research directions are
essential:
Evaluating the impact of different communication styles
Focus: Investigating how different communication styles (direct, indirect, digital, face-to-face)
affect the performance of public officials.
Objectives: Identifying the most effective communication methods in the specific context of
municipalities and understanding their impact on administrative efficiency.
Interdepartmental communication and its impact on organizational efficiency
Focus: Studying communication flows between different departments and their effect on efficiency
and collaboration.
Objectives: Identifying barriers in interdepartmental communication and proposing solutions to
improve information exchange.

The role of digital technologies in internal communication
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Focus: Analyzing the impact of digitalization on internal communication within municipalities.
Objectives: Evaluating the effectiveness of digital tools (collaboration platforms, intranet systems)
in improving communication and performance.

The relationship between communication and employee engagement

Focus: Exploring how communication affects the engagement and satisfaction of public officials.
Objectives: Determining communication factors that contribute to higher engagement and job
satisfaction.

Communication in crisis situations and urgent decisions

Focus: Investigating the effectiveness of communication in crisis situations or urgent decision-
making.

Objectives: Understanding the role of communication in effectively managing crises and in the
process of making quick and accurate decisions.

Communication and organizational culture in municipalities

Focus: Studying the relationship between communication practices and organizational culture in
municipalities.

Objectives: Evaluating how communication influences and is influenced by organizational culture,
and identifying communication practices that promote a positive organizational culture.

The impact of external communication on the institution's image

Focus: Analyzing the impact of external communication on public perception and the image of the
municipality.

Objectives: Understanding how external communication strategies can influence citizens' trust and
satisfaction.

Training and development of communication skills

Focus: Identifying training needs in the field of communication for public officials.

Objectives: Developing training programs and improving communication skills, tailored to the

specifics of working in public administration.
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Informatii personale

Name: George-Alexandru Istrate

Address: Targoviste, Strada 1.C. Bratianu,, Bloc A2A, apartament 7, etaj 1,
Phone: 130048, Romania (+40) 727681955

Email(s): georgeistrate88@gmail.com

Nationality: Romana

Date of Birth: 14/12/1988

Gender: Masculine Category B

Driver's License:

#

Professional Experience
27/07/2023 - Present EXECUTIVE DIRECTOR OF THE COUNTY DIRECTORATE
Targoviste, Romania FOR FAMILY AND YOUTH DAMBOVITA

Organization, management, coordination;

e Exercising the role of tertiary credit officer; budget project
approval;

e Managing budgetary resources;

e Approval and responsibility for salary rights; employee
performance evaluation;

¢ Ensuring the necessary measures regarding the organization
and functioning of departments/offices;

e Approves the promotion of personnel to positions, grades,
and professional steps, and advancement in seniority, in
accordance with the law and within the approved budget
allocated for this purpose;

e Ensures, in accordance with the law, the participation of
Directorate personnel in specialized training/perfection
programs, within the limits of the approved Budget of income

and expenses;
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e Supports, according to the law, the activity of the disciplinary
and parity commissions established according to the law;
ensures the necessary measures regarding the proper
organization and functioning of the financial and human
resources departments, procurement, administrative and
patrimony, internal public audit, legal and public relations,
family and youth;

e Prepares, at the request of the superior hierarchical body or
other competent entities, documents related to the
Directorate's activity;

e Prepares and submits the quarterly/annual activity report to
the Youth Directorate within the Ministry of Family, Youth
and Equal Opportunities;

o ctc.
Sector of Activity Administrative services and support activities
Address: B-dul Unirii, nr.1, 130082, Targoviste, Romania
Email: djftdambovita@mfamilie.gov.ro
#
26/10/2016 - 26/07/2023 SPECIALIZED IT INSPECTOR - ADMINISTRATIVE
Gura Ocnitei, Roménia TERRITORIAL UNIT OF GURA OCNITEI

e Network administrator;

e PC and printer maintenance; patrimVen administrator;

e Administrator of the internal and external video camera
network;

e Administrator of the town hall website;

e Administrator of social media networks for online
communication with citizens;

e Project manager for "Partnership for Institutionalized
Performance Management";

e Network configuration with the Prefecture Institution
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Sector de activitate:

Adresa:

E-mail:
#
15/09/2014 - 25/10/2016

Targoviste, Romania

Enterprise or sector of activity:

Adress
Web site
#

through the Special Telecommunications Service;
implementation and management of the Ghiseul.ro/Gura
Ocnitei website;

e Event organization;

e Liaison with the press regarding local interest
information;

e Online promotion of town hall activities, responsible for
organization and communication with partners from
Nettersheim, Germany, etc.

Other Service Activities | IT Department
Strada Principala, nr. 180, Gura Ocnitei, 137240, Gura Ocnitei,
Romania

primariaguraocnitei@gmail.com

SPECIALIZED IT INSPECTOR AT THE
ADMINISTRATIVE TERRITORIAL UNIT OF
TARGOVISTE, DIRECTORATE OF SOCIAL
ASSISTANCE

e Help desk; network administration;

Specialized equipment configuration;

Internal network and VPN configuration;

Institution website administration;

Installation and configuration of software programs;

e FEtc;

Activities related to human health and social assistance | IT
Department
B-dul Unirii, No. 26, 130082, Targoviste, Romania

https://www.das-targoviste.ro/
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01/08/2013 - 14/09/2014

Targoviste, Romania

Departament:
Adress:
E-mail:
Web site;

#

01/03/2011 - 11/11/2012

Targoviste, Romania

PRIMARY ADVISOR
ADMINISTRATIVE TERRITORIAL UNIT OF
TARGOVISTE

Activities related to advising and informing the mayor about
activities and works taking place in the municipality of
Targoviste;

Advising the mayor on specific local issues;

Maintaining relationships and contacts with the Local Council
and the Prefecture;

Preparing reports, informational materials, analyses;
organizing protocol;

Monitoring projects; online promotion;

Permanent verbal communication with citizens; participation

in hearings, etc.

Mayor's Office

Str. Revolutiei No. 1-3, 130011, Targoviste, Romania

primarulmunicipiuluitargoviste@pmtgv.ro

http://www.pmtgv.ro/

REFERENT AT DAMBOVITA PREFECTURE,
DAMBOVITA COUNTY DIRECTORATE OF
STATISTICS

Data entry;

Verification of document completion; verification of data
entered by staff; creation and updating of the database;
Cooperation with individuals responsible for statistics;
ensuring the correct application of operational procedures;
Entering and verifying data in the information system;
cooperation with other departments regarding statistical data;

census,
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Sector of activity:
Address:

Email:

Website:

27/09/2009 - 31/12/2011

Targoviste, Romania

Adress:
E-mail:
Web site:

20/03/2009 - 03/07/2009

Targoviste, Romania

e Ffc.
Statistics Department
Piata Tricolorului, No. 1, Floor 4, Room 88, 130060, Targoviste,
Romania
tele@dambovita.insse.ro

www.dambovita.insse.ro

DATA ENTRY OPERATOR AT THE DAMBOVITA COUNTY
PENSION HOUSE

e Data entry;

e Verification of document completion; verification of data
entered by staff; and updating the database;

e Cooperation with individuals responsible for statistics;

e Ensuring the correct application of operational procedures;

e Entering and verifying data in the information system;
providing information on request to citizens regarding
workbooks; entering and validating workbooks;

e Verification of work in departments;

e Enterprise or sector of activity:

e Cooperation with individuals responsible for statistics;

¢ Ensuring the correct application of procedures;

e Etc.
strada Tudor Vladimirescu Nr. 1A, 130078, Targoviste, Roménia
cjpdambovita@gmail.com

https://cjp-dambovita.minisat.ro/

DATA ENTRY OPERATOR
BLOM INFO GEONET ROMANIA

e Land cadastre; data entry;
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Sector of activity:
Address:
Email:

Website:

Education

and Professional Training

01/10/2020 — In progress

Targoviste, Romania

Adress:
Web site:

20/07/2022 —20.07.2023

Romania

Field of Study

Participation in meetings regarding cadastre for projects;
delineation of property rights in the field;

Gathering information from citizens regarding crop structure;
ensuring, verifying, and preparing documentation;

Preparing and submitting the necessary documentation for

obtaining the required approvals, etc.

Cadastre Department

Str. Revolutiei No. 1, 130011, Targoviste, Romania

bio.office@blominfo.ro

https://blominternationaloperations.com

PH.D. IN MANAGEMENT, VALAHIA UNIVERSITY OF
TARGOVISTE (ROMANIA) - DOCTORAL SCHOOL OF
ECONOMIC AND HUMANISTIC SCIENCES

Str. Lt. Stancu Ion, Nr. 35, 130105, Targoviste, Romania

https://www.scoaladoctorala.valahia.ro/

UPRISERZ Course - Lorand Soares Szasz UPRISERZ

Communication and  Creating and  Implementing
Communication Strategies,

Planning and Organizing,

Financial and Entrepreneurial Education,

Personal Development, PR;

Public Speaking, case studies.

Education
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31/01/2023 - 06/02/2023

16/01/2023 - 30/01/2023

01/12/2021 - 15/07/2022

Romania

25/10/2021 - 29/10/2021
Bucuresti, Romania

Adress:

Phone:
Email:

Website:

01/10/2018 - 17/07/2020
Targoviste, Roméania
Adress:

Web site:

01/03/2013 - 16/07/2015

Bucuresti, Romania

Adress:
Web site:

KEY COMPETENCIES - module: social and civic competencies
"PARTNET Association - Partnership for Sustainable

Development': Education

MANAGEMENT & LEADERSHIP — "PARTNET Association -

Partnership for Sustainable Development"

MASTERMIND STUDY - How to Become a Person of Influence -

John Maxwell Team

EXPERT ACCESSING EUROPEAN FUNDS - APSAP Training
Center

Str. Turturelelor nr. 62, cladirea Decebal Tower, etaj 6, camera 12,
sector 3, Bucuresti, Bucuresti, Roméania

0788124567

secretariat@cursuri-functionari.ro

https://cursuri-functionari.ro/

MASTER'S IN INFORMATION MANAGEMENT - Valahia
University of Targoviste
Str. Aleea Sinaia, nr. 13, 130004, Targoviste, Roméania

https://www.valahia.ro/

MICROSOFT CERTIFIED PROFESSIONAL, MICROSOFT
CERTIFIED TEHNOLOGY SPECIALIST

MICROSOFT SPECIALIST Microsoft Corporation, Bucuresti
(Romania).

Str. Academiei, Nr. 39-41, Et. 2, Sector 1, 010013, Bucuresti, Roméania

https://www.microsoft.com/ro
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01/10/2008 - 06/2012

Targoviste, Romania

Adress:
Website:

04/11/2008 - 10/06/2009
Targoviste, Romania
Adress:

Website:

Language Skills
Mother Language(s)
Other Language(s)

BACHELOR'S

IN PUBLIC ADMINISTRATION Valahia

University of Targoviste Faculty of Law and Administrative,

Social, and Political Sciences

Str. Aleea Sinaia, nr. 13, 130004, Targoviste, Romania

https://www.valahia.ro/

LAND CADASTRE TECHNICIAN

Dambovita County Employment Agency

str.Tudor Vladimirescu, nr.1A, 130078, Targoviste, Romania

http://www.dambovita.anofm.ro/

ROMANA

ENGLEZA, FRANCEZA

Comprehension Spoken Written
Listening Comprehensio Reading Spoken Writing
ENGLISH C1 C1 C1 C1 C1
FRANCE Al Al Al Al Al
Niveluri: Al si A2 Utilizator de baza; B1 si B2 Utilizator independent; C1 si C2 Utiliator experimentat
Digital Skills
Microsoft Office Experienced Level

Adobe Photoshop
Adobe Premiere Pro

Adobe lllustrator

Zoom, Anydesk, Supremo,

Intermediate Level

Intermediate Level

Intermediate Level

Gmail, Skype, TeamViewer,

Facebook Ads

Social Media Management

Online Marketing

Publications

Experienced User

Experienced User

Intermediate Level
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and Appearances
2024

2023

George-Alexandru ISTRATE, The role of communication in change
management  whitin  public  administration, The Journal
Contemporary Economy Revista Economia Contemporana, p. 63 -
69, https://www.ceeol.com/search/article-detail?id=1197405

George-Alexandru ISTRATE, Constantin POPESCU, The impact

of communictation on the efficiency of the activity of civil servants,
Annals of the University Dunarea de Jos of Galati: Fascicle: I,
Economics & Applied Informatics, 2024, Vol 30, Issue 1, p98
https://openurl.ebsco.com/

George-Alexandru ISTRATE, Iulia Maria GANDEA (ROSOIU),
Alexandra Elena TANASE (MIHAI)- The case study conducted at
the Gura Ocnitei Village Hall aimed to analyze the role of
communication in improving the performance of public servants,
Theoretical and Applied Economics. Special Issue Volume XXX
(2023), pp. 167-183

George-Alexandru ISTRATE, Oana Ramona BAUER, Alexandra
Elena TANASE (MIHAI), Claudiu Aurelian POPA, Ten essential
principles for successful communication, Theoretical and Applied
Economics. Special Issue Volume XXX, 2023, pp. 184-193

George Alexandru ISTRATE - The role of communication in
change  management  within  public  administration -
INTERNATIONAL SCIENTIFIC CONFERENCE
“ACCOUNTING AND FINANCE — THE GLOBAL LANGUAGES
IN BUSINESS” 8th Edition, April 21, 2023, ISSN 2537 — 4222 - The
Journal Contemporary Economy; ISSN-L 2537 —4222 Revista
Economia  Contemporand,  Volume 8, Issue 3/2023
(https://www.ceeol.com/search/viewpdf?id=1247069), pp. 63-
69;
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2022

2021

George-Alexandru ISTRATE, Maria Luiza HRESTIC - The Use of
Technology in Improving the Communication and Performance of
Civil Servants - International Conference “Risk in Contemporary
Economy” ISSN-L 2067-0532 ISSN online 2344-5386 XXIIIth
Edition, 2023, Galati, Romania

George Alexandru ISTRATE, Maria Luiza HRESTIC -
Interconnections Between Communication Strategies and the
Optimization of Efficiency in Public Administration - Studies and
Research, JFS — Arad (in curs de publicare)

George—Alexandru ISTRATE - Principles of communication used
in public administration, Journal of Financial Studie Vol. VII ¢ No.
12 . May 2022; pp.134-142,
https://www.ceeol.com/search/viewpdf?id=1085818
George-Alexandru ISTRATE, Alexandra Elena TANASE
(MIHAI), Claudiu POPA, The process of communication within the
public administration in the context of the pandemic, Theoretical and
Applied Economics. Special Issue Volume XXIX (2022), pp. 124-
130

George-Alexandru ISTRATE, Opportunities and challenges for
communication and bureaucracy of public institutions, Theoretical
and Applied Economics. Special Issue Volume XXIX (2022),
pp. 216-222,

George-Alexandru ISTRATE, Cristian STANA - Digital
communication in public institutions.: chalenges and opportunities,
INSTITUTE OF AGRICULTURA ECONOMICS BELGRADE p.
311;

George-Alexandru ISTRATE, Alexandru Radu BUDU, Aurelian
Claudiu POPA, Institutional communication in the digital age,
Journal of Financial Studie Vol. VII, No. 13, Nov. 2022, pag. 104,
Constanta POPESCU,
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Other Skills

Organizational Skills

George-Alexandru ISTRATE - The new type of communication in
public administration during a pandemic, Theoretical and Applied
Economics. Special Issue Volume XXVIII 2021,

Silvia Elena IACOB, Luiza Maria HRESTIC, George Alexandru
ISTRATE The new era of communication in public administration.
From classic to digital, attended and presented a paper during the
Internation Conference “Risk in Contemporary Economy” (RCE
2021) on 4th of June 2021

George-Alexandru ISTRATE, Catalin [IORDACHE, loan SIDAU
Communication - the art of success in public, publicat in Annals of
the Academy of Romanian Scientists Series Economy, Law and
Sociology Sciences Online ISSN 2068-200X Volume 7, Number
2/2021;

Constantin POPESCU, George—Alexandru ISTRATE, MARIA-
LUIZA, HRESTIC - Communication strategies in public

organizations, CONFERINTA
MULTIDISCIPLINARA INTERNATIONALA ICM VII 2021
«INOVATIE,

CREATIVITATE SI MANAGEMENT IN SEC. XXI» Editia a VII-
a, 2 — 10.08.2021,

Istanbul, Turcia, ISBN Description PROCEDIA OF 6TH EDITION
OF ICM 2021. Conference Proceedings: Perspectives in Innovation,
Creativity and Management in the 21stCentury (Selected Papers)
Publisher: Dédscdlimea Roméana General Association of Romanian
Teachers (Romania) & REMA CONSULTINGISBN 978-9160956-
1-8 p. 14;

e Analytical and organizational skills;

e Interpersonal communication skills;
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Communication

and Interpersonal Skills

Communication Skills

Resistance to intellectual effort; analytical and organizational
skills; team spirit

Perseverance, responsibility, intuition;

Creativity, decision-making ability

Organization, teamwork, punctuality,

Rigor, distributed attention, multi-tasking, attention to detail,
good listener;

Filtering information according to importance;

Ability to work with physical and virtual teams;

Developing strategies for engaging and motivating people;
Creativity, positive attitude, optimism, caution at work,
order, discipline, goodwill, responsibility, adaptability and
flexibility, social adaptability;

Interpersonal communication skills;

Resistance to intellectual effort;

Analytical and organizational skills;

Team spirit;

Perseverance, responsibility, intuition;

Sociable, patient, helpful in professionally supporting others,
devotion, proven confidentiality, respect for superiors and a
sense of discipline, combined with initiative in critical
phases;

Devotion and stability, desire for a career and compatibility
with the field in which I am currently active;

Good communication skills acquired through work
experience and within the research program: conferences,
scientific communications;

Good public speaking skills;
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Other Activities

2020-2023 Assistant Manager in the project "Integrated Measures for the
Development of Gura Ocnitei Commune" - SMIS Code 127199

Organization and coordination of information services;
providing technical assistance;

Organizing direct actions with beneficiaries; participating in
information activities;

Collaboration and maintaining constant communication with
the implementation team; maintaining constant relationships
with the target group;

Ensuring the uniformity of transmitted information; preparing
materials for project-specific activities;

Other tasks assigned by the project manager.

01/11/2019 — 2022 Assistant Manager in the project "Modernization, Renovation, and

Equipping of the Cultural Center in Sacuieni Village, Gura Ocnitei

Commune"

Assistant manager in all activities carried out to achieve the
project's objective;

Continuous collaboration with the project manager and the
implementation team throughout the project;

Ensuring logistical, technical, and organizational support;
participating with the project manager in task assignment;
Providing assistance for activity coordination; participating in
measuring the project's progress;

Analyzing the results based on collected information;
Providing assistance for defining and controlling the
necessary corrective actions and realigning the project with

its objectives;
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01/10/2019 — 04/11/2020

Driver's License(s):

Monitoring and adhering to all procedures outlined in the
funding contract and during project execution;

Preparing reports, document preparation; conducting field
Visits;

Conducting analyses and statistics regarding the activities
within the project; participating in and organizing work

meetings for the management and implementation team.

Assistant Manager in the project "Construction and Equipping of the

Kindergarten in Adanca Village, Gura Ocnitei Commune"

Assistant manager in the project in all activities carried out to
achieve the project's objective;

Continuous collaboration with the project manager and the
implementation team throughout the project;

Ensuring logistical, technical, and organizational support;
participating with the project manager in task assignment;
Providing assistance for activity coordination; participating in
measuring the project's progress;

Analyzing the results based on collected information;
Providing assistance for defining and controlling the
necessary corrective actions and realigning the project with
its objectives;

Monitoring and adhering to all procedures outlined in the
funding contract and during project execution;

Preparing reports, document preparation; conducting field
Visits;

Conducting analyses and statistics regarding the activities
within the project; participating in and organizing work

meetings for the management and implementation team.

Driver's License Category B
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Additional Information References available upon request

LIST OF SCIENTIFIC WORKS

ARTICLES PUBLISHED

IN SCIENTIFIC JOURNALS

2024.

1.

2023.

George-Alexandru ISTRATE, The role of communication in change management whitin
public administration, The Journal Contemporary Economy Revista Economia

Contemporana, p. 63 -69, https://www.ceeol.com/search/article-detail7id=1197405

George-Alexandru ISTRATE, Constantin POPESCU, The impact of communictation on
the efficiency of the activity of civil servants, Annals of the University Dunarea de Jos of
Galati: Fascicle: I, Economics & Applied Informatics, 2024, Vol 30, Issue 1, p98
https://openurl.ebsco.com/

George Alexandru ISTRATE, Maria Luiza HRESTIC, Interconnections Between
Communication Strategies and the Optimization of Efficiency in Public Administration -
The International conferences”, Ongoing Social, Economic and Environmental
Challenges” First Edition - OSEEC 2023, 13th - 14th October 2023, Moneasa, Romania;
Studies and Research, JES — Arad, ISSN 3008 - 6914, ISSN-L - 6914 ISSN ONLINE
XXXX - XXXX, pp. 121-130; ((https://www.isf.ro/ro/Publicatii-Volumul-Conferintei-
Internationale-Ongoing-Social-Economic-and-Environmental-Challenges-2023);
George-Alexandru ISTRATE, Iulia Maria GANDEA (ROSOIU), Alexandra Elena
TANASE (MIHAI), The case study conducted at the Gura Ocnitei Village Hall aimed to
analyze the role of communication in improving the performance of public servants,

Theoretical and Applied Economics. Special Issue Volume XXX (2023), pp. 167-183

109



2022.

10.

(https://store.ectap.ro/suplimente/Theoretical & Applied Economics 2023 Special Issu
e_Summer.pdf);

George-Alexandru ISTRATE, Oana Ramona BAUER, Alexandra Elena TANASE
(MIHALI), Claudiu Aurelian POPA, Ten essential principles for successful communication,
Theoretical and Applied Economics. Special Issue Volume XXX, 2023, pp.184-193;
(https://store.ectap.ro/suplimente/Theoretical & Applied Economics 2023 Special Issu
¢ Summer.pdf);

George Alexandru ISTRATE, The role of communication in change management within
public administration - International scientific conference “Accounting and finance — The
global languages in business” 8th edition, april 21, 2023 (http://www.revec.ro/article-
2023-id-107-vol.8.nr.3-1050-
rolul.comunicarii.in.managementul.schimbarilor.din.administra&.538;ia.publica.html)
George-Alexandru ISTRATE, Maria Luiza HRESTIC, The Use of technology in
improving the communication and performance of civil servants - International Conference
“Risk in Contemporary Economy” ISSN-L 2067-0532 ISSN online 2344-5386 XXIII th
Edition, 2023, Galati, Romania
(https://web.archive.org/web/20220618121000id_/http://www.rce.feaa.ugal.ro/images/sto
ries/RCE2021/IacobHresticlstrate.pdf);

George—Alexandru ISTRATE, Principles of communication used in public
administration Publicat in Journal of Financial Studie Vol. VII « No. 12 « May 2022; pag.
134 (https://www.ceeol.com/search/article-detail 71d=1046268);

George-Alexandru ISTRATE, Alexandra Elena TANASE (MIHAI), Claudiu POPA, The
process of communication within the public administration in the context of the pandemic,
Theoretical and Applied Economics. Special Issue Volume XXIX (2022), pp. 124-130,
(https://store.ectap.ro/suplimente/Theoretical & Applied Economics 2022 Special Issu
e_Summer.pdf#page=124);

George-Alexandru ISTRATE, Opportunities and challenges for communication and
bureaucracy of public institutions, Theoretical and Applied Economics. Special Issue

Volume XXIX (2022), pp. 216-222,
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11.

12.

2021.

13.

14.

15.

16.

(https://store.ectap.ro/suplimente/Theoretical & Applied Economics 2022 Special Issu
e_Summer.pdf#page=216);

George-Alexandru ISTRATE, Cristian STANA, Digital communication in public
institutions:  chalenges and opportunities, INSTITUTE OF AGRICULTURA
ECONOMICS BELGRADE p. 311;

George-Alexandru ISTRATE, Alexandru Radu BUDU, Aurelian Claudiu POPA,
Institutional Communication in the Digital Age, publicat in Journal of Financial Studie
Vol. VII, No. 13, Nov. 2022, pag. 104,
(https://www.ceeol.com/search/article-detail7id=1076215);

Constanta POPESCU, George-Alexandru ISTRATE, The new type of communication in
public administration during a pandemic, publicat in revista Theoretical and Applied
Economics. Special Issue Volume XXVIII 2021,
(https://www.ectap.ro/supliment/economic-convergence-in-european-union-eceu- 1 8th-
edition/33/);
Silvia Elena IACOB, Luiza Maria HRESTIC, George Alexandru ISTRATE, The new era
of communication in public administration. From classic to digital, attended and presented
a paper during the Internation Conference “Risk in Contemporary Economy” (RCE 2021)
on 4th of June 2021
(https://web.archive.org/web/20220618121000id_/http://www.rce.feaa.ugal.ro/images/sto
ries/RCE2021/IacobHresticlstrate.pdf);
George-Alexandru ISTRATE, CATALIN IORDACHE, IOAN SIDAU, Communication
- the art of success in public, publicat in Annals of the Academy of Romanian Scientists
Series Economy, Law, and Sociology Sciences Online ISSN 2068-200X Volume 7,
Number 2/2021;
Constantin POPESCU, George—Alexandru ISTRATE, MARIA-LUIZA, HRESTIC -
Communication strategies in public organizations, CONFERINTA
MULTIDISCIPLINARA INTERNATIONALA ICM VII 2021 «INOVATIE,
CREATIVITATE SI MANAGEMENT IN SEC. XXI» Editia a VII-a, 2 — 10.08.2021,

Istanbul, Turcia, ISBN Description PROCEDIA OF 6TH EDITION OF ICM 2021.
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2023.

2022.

Conference Proceedings: Perspectives in Innovation, Creativity and Management in the

21 Century, Publisher: Discédlimea Romana General Association of Romanian Teachers

(Romania) & REMA CONSULTINGISBN 978-9160956-1-8 pp. 14-16;

PARTICIPATIONS IN CONFERENCES OF AN INTERNATIONAL NATURE

11.

12.

13.

14.

15.

George-Alexandru ISTRATE Constantin POPESCU - The impact of communication
on the efficiency of the activity of civil servants, prezentare in PANEL 6, 50¢me
ANNIVERSAIRE DE L’INSTITUT CEDIMES PROGRAMME DU COLLOQUE
FEDERATEUR «QUEL MONDE POSSIBLE APRES LA CESURE DES ANNEES
VINGT? Centre International de Séjour de Paris (CISP) Kellermannl et Maurice-
Ravel2 Campus de la Mondialisation et du Développement Durable Jeudi, 12-13
octombrie — Paris;

George-Alexandru Istrate 7he Use of technology in improving the communication
and performance of civil servants - International Conference “Risk in Contemporary
Economy” — Dunarea de Jos, Galati;

George-Alexandru ISTRATE, Maria Luiza HRESTIC - Interconnections Between
Communication Strategies and the Optimization of Efficiency in Public Administration
- Studies and Research, JFS —The international Conference” Ongoing Social,
Economic and Environmental Challenges” First Edition - OSEEC 2023, 13th - 14th
October 2023, Moneasa, Romania;

George-Alexandru ISTRATE, Maria-Luiza HRESTIC, Communication as a
fundamental tool in Modern Public Administration, 4th International Conference GIKS
2023 Global Interferences of Knowledge Society Valahia University of Targoviste,
Romania October 27-28, 2023

George-Alexandru ISTRATE, Tanase (Mihai) Alexandra Elena, Claudiu Popa, The
process of communication within the public administration in the context of the

pandemic, Bucharest University of Economic Studies The Faculty of Theoretical and
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2021.

16.

17.

18.

19.

20.

Applied Economics Economic convergence in European Union (ECEU) Paradigm
shifts towards the green economy era 19th edition Bucharest 7-8th of April 2022;
George-Alexandru Istrate, Opportunities and challenges for the communication of
public institutions, Bucharest University of Economic Studies The Faculty of
Theoretical and Applied Economics Economic convergence in European Union
(ECEU) Paradigm shifts towards the green economy era 19th edition Bucharest 7-8th
of April 2022;

George-Alexandru ISTRATE, Evolutia comunicarii in administratia publica,
Simpozionul cercetarilor doctorale, organizatori: Scoala doctorala din Universitatea
Valahia din Targoviste — IOSUD-UVT, Targoviste 8-9 iulie 2022, sectiune

Management;

George-Alexandru ISTRATE, Modern communication strategies and their impact
on the activity of the public institutions, 3rd International Conference Global
Interferences of Knowledge Society Panel VI, Saturday, November 13, 2021, 10.00 —
12.00;

George-Alexandru ISTRATE, Catilin [ORDACHE, loan SIDAU, Communication -
the art of success in public,#th International Conference on Contemporary Challenges
for the Society in the Context of the Recent Economic and Social Changes, July 23-24,
2021;

Silvia  Elena  TACOB, George-Alexandru ISTRATE -  MODERN
COMMUNICATION STRATEGIES AND THEIR IMPACT ON THE ACTIVITY OF
THE PUBLIC INSTITUTION, 3rd International Conference Global Interferences of
Knowledge Society Panel VI, Saturday, November 13, 2021, 10.00 — 12.00
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