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ACTUALITATEA, OPORTUNITATEA, NOUTATEA SI IMPORTANTA
TEMEI

Subiectul motivarii angajatilor a fost intotdeauna considerat a fi de o
incontestabila importantd pentru atingerea performantei in desfasurarea activitatilor

economice ale organizatiilor, Insa 1n ultima perioada, cercetarea in domeniu parcurge o



etapa de evolutie energicd prin aparitia unor noi concepte dar si a unor procedee

moderne adaptate modelarii si perfectionarii managementului motivational.

Tema reprezinta o reald provocare, aflandu-se la confluenta planurilor de idei
stiintifice ce decurg din domenii precum cel al psihologiei, economiei, afacerilor,
sociologiei si nu in ultimul rand al matematicii, avand in subsidiar diferite grade de
interdependenta stabilite atat in raport cu caracterul de individualitate al angajatilor dar

si Tn raport cu mediul socio-economic si cultural in care acestia se afla.

Pornind de la o examinare atentd a rezultatelor actuale, prin intermediul acestei
lucrari am intentionat sa construim si sd punem la dispozitia practicienilor un model
obtinut prin aplicarea procedurilor statistice matematice, model care sa stabilesca in
conformitate cu conditiile specifice ale unei organizatii, factorii motivationali ce trebuie
combinati de catre manager pentru a favoriza si mentine un nivel optim de motivatie a

angajatilor sai.

Privita ca o necesitate determinatd de evidentele obiective actuale, prezenta
lucrare isi probeaza utilitatea prin seria de sugestii manageriale care decurg din
rezultatele stradaniei noastre de investigare a literaturii de specialitate, de cercetare,
analizare, prelucrare si modelare statistica a datelor observate pe parcursul derularii
studiului empiric, teza furnizand implicatii si recomandari destinate potentarii factorilor
catalizatori implicati in procesul de motivare a resursei umane in scopul atingerii
performantei sub presiunea si cu constrangerile generate de factorii caracteristici

schimbarii.

STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat este organizata in patru capitole, astfel:
Capitolul 1 - Stadiul cunoasterii in domeniu;

Capitolul 2 - Cadrul conceptual, epistemologic si metodologic al demersului

stiintific;

Capitolul 3 - Cercetare empirica, descriere si rezultate;



Capitolul 4 - Proiectarea modelului de motivare in organizatiile romdanesti —

MOTIVOS.

Capitolul intéi, Stadiul cunoasterii in domeniu, trateaza stadiul curent al
cunoasterii in domeniul specific motivarii personalului. Punctul de pornire este acela al
unei prezentari succcinte a contextului general socio-economic in care isi desfasoara
activitatea organizatiile romanesti, dupa care este abordatd definirea conceptului de
motivare, detaliindu-se aici modelele teoriei clasice a motivatiei, precum si tipurile de
factori motivationali dar si cele mai uzitate clasificéri ale acestora. Fara a avea pretentia
de a fi o analiza atotcuprinzdtoare, aceastd sectiune este rezultatul unei amanuntite
examinari a literaturii de specialitate, furnizand cele mai importante aspecte teotretice

care s-au remarcat de-a lungul timpului, pana in prezent.

In cel de-al doilea capitol, Cadrul conceptual, epistemologic si metodologic al
demersului stiintific, dupa stabilirea celor trei teme majore (Comportamentul si Relatiile
interumane; Tipul de organizatie bazata pe stima de sine, Valoarea co-creata,
Proactivitatea; Schimbarea in situatii de criza, Risc), subordonate temei principale, a
motivarii, sunt prezentate atat conceptele fundamentale cu care se opereaza pe intreg
parcursul lucrarii cat si concepte moderne, nou introduse 1n cercetare, concepte care, de

asemenea, se impun a fi folosite.

Referitor la pozitionarea epistemologicd a demersului stiintific, dupa o riguroasa
cercetare a evolutiei teoriei, pornind de la origine, din sfera exclusiva a filozofiei, cétre
disciplinele generale si apoi particularizatd la nivelul disciplinelor detaliate, in acest
capitol, prezentam argumentele plasarii cercetarii noastre in cadrul curentului

Realismului pragmatic-critic al epistemologiei organizarii si a managementului.

Dupa anuntarea obiectivului general al cercetarii, a obiectivelor specifice precum
si a ipotezeleor de lucru stabilite, capitolul continua cu detalierea parghiilor folosite n
abordarea noastrd, descriind in amanunt reperele metodologice, prin expunerea, spre
exemplu, a modalitatilor de colectare a datelor, de realizare a chestionarului sondajului,
de stabilire a unitatilor de observare ori de sondaj, completate cu prezentarea pachetului

de programe si a procedurilor statistice matematice aplicate pentru prelucrarea datelor



observate, precum si cu caracterizarea si modalitatea de stabilire a esantionului de

indivizi selectati.

Capitolul al treilea, Cercetare empirica, descriere si rezultate, aduce in prim plan
cercetarea empirica realizata, punandu-se aici accent pe rezultatele obtinute, care
constituie justificarea proiectarii modelului de motivare precum si argumentarea

implicatiilor manageriale furnizate in capitolul al patrulea.

Ultimul capitol, cu titlul, Proiectarea modelului de motivare in organizatiile
romdnesti — MOTIVOS, se distinge prin propunerea unui model de MOTIVare in
Organizatii ce isi desfdsoara activitatea in contextul Schimbarii mediului socio-
economic, MOTIVOS. Aici regdsindu-se, alaturi de principalele aspecte care sustin
fundamentarea modelului, amanuntele legate de maniera de proiectare, de modelare
matematicad precum si prezentarea modelului si a principalelor repere ale implementarii

lui in organizatiile romanesti.

Sectiunea finald a acestui capitol, reitereaza intr-o forma succinta si structurata,
consecintele ce decurg din intregul nostru demers stiintific, cristalizandu-se astfel, idei,

recomandari si implicatii manageriale.

Teza se incheie cu doua sectiuni, cea a Concluziilor finale, ce reprezinta o sinteza
a intregii contributii personale, si sectiunea finala, Limitele cercetarii si directii viitoare
de cercetare, ce expune principalele limitari in aplicarea modelului propus, cat si felul

in care rezultatele obtinute pot fi extinse ori folosite in cercetari ulterioare.

OBIECTIVUL GENERAL SI OBIECTIVELE SPECIFICE

Intregul ansamblu al demersului stiintific aferent acestei lucriri, se concentreaz
asupra Obiectivului general: ,, Stabilirea unor noi procedee de imbunatdtire a activitatii
de motivare in cadrul organizatiilor din Romania, prin aplicarea conceptelor precum

si a principiilor moderne existente la momentul actual in literatura de specialitate”.

Obiectivele specifice (OS) intermediare, subordonate obiectivului general, sunt

expuse grupat, urmand directiile trasate in cadrul temelor majore, astfel:



TEMA MAJORA 1: COMPORTAMENTUL SI RELATIILE INTERUMANE

OS 1. Stabilirea nivelului angajamentului fatd de munca in general, al indivizilor;

OS 2. Constatarea situatiei cu privire la nivelul angajamentului organizational, al
indivizilor;

OS 3. Constatarea situatiei cu privire la nivelul angajamentului ocupational, al
indivizilor;

OS 4. Constatarea situatiei cu privire la nivelul angajamentului fatd de grupul ori

colectivul de munca, al indivizilor;

OS 5. Constatarea situatiei cu privire la relatiile interumane, intercolegiale, in

mediul colectivului de lucru ori organizational;

OS 6. Stabilirea nivelului angajamentului de solidaritate al indivizilor, al perceptiei

apartenentei la grupul de munca ori la organizatie;

OS 7. Identificarea recunoasterii valorii profesionale a angajatilor de catre

colectivul de munca;

OS 8. Identificarea recunoasterii valorii profesionale a angajatilor de catre

superiori;

0OS 9. Determinarea influentei factorilor motivationali asupra relatiilor interumane

si a comportamentului angajatilor la locul de muncsi;

OS 10. Identificarea gradului de satisfactie al angajatilor;
OS 11. Studierea performantei la locul de munca din perspectiva motivarii

caracteristice implicarii Tn munca.

TEMA MAJORA 2: TIPUL DE ORGANIZATIE BAZATA PE STIMA DE SINE,
VALOAREA CO-CREATA, PROACTIVITATEA



OS 12.

OS 13.

OS 14.

OS 15.

OS 16.

OS 17.

OS 18.

OS 19.

Stabilirea capacitatii de diseminarea In mediul organizatiei a rezultatelor

reputate de catre indivizi, in scopul recunoasterii colective;

Identificarea gradului de perceptie al indivizilor cu privire la respectul,

increderea si importanta pe care managerii o acorda angajatilor;

Constatarea situatiei cu privire la incurajarea si sprijinirea de catre

management a initiativelor angajatilor;

Identificarea ponderii resursei umane aflate in pozitia de linia intai, frontline,

a organizatiei;
Stabilirea nivelului de plusvaloare co-creata;

Identificarea ponderii resursei umane care prezinta trasaturi ale tipului de

personalitate proactiva;

Cercetarea interdependentei dintre procesul de motivare si creativitatea ori
personalitatea proactiva, mediatd de tipul de organizatie;
Studierea performantei la locul de munca din perspectiva motivarii adecvate

tipului de personalitate si a tipului de organizatie.

TEMA MAJORA 3: SCHIMBAREA IN SITUATII DE CRIZA, RISC

OS 20.

OS 21.

OS 22.

OS 23.

Identificarea sentimentului de insecuritate a locului de munca ori a pozitiei

ocupate in organizatie, job-insecurity, al angajatilor;
Identificarea gradului de rezistentd la schimbare a indivizilor;

Stabilirea gradului de corelare al sentimentului de job-insecurity, cu tipul de

personalitate al angajatului ori cu tipul de organizatie;

Identificarea influentei sentimentului de insecuritate al angajatilor, asupra

performantelor la locul de munca;
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OS 24. Precizarea adaptabilitdtii motivarii in cazul situatiilor economice cu

schimbari rapide asimilabile situatiilor de criza.

IPOTEZELE DE LUCRU

Intregul proces al cercetarii noastre graviteaza in jurul Ipotezei centrale: .,In
contextul actual al variatiilor semnificative ale mediului organizational exogen,
obtinerea performantei, depinde de motivarea adecvata a indivizilor, fiind mediata de
tipul de personalitate al acestora precum si de cultura organizationala de tipul
organizatie bazata pe stima de sine”.

Scindand aceastd prezumtie generald, am conturat urmatoarele ipoteze de lucru,
grupate folosind criteriul temei majore careia 1 se subordoneaza:

TEMA MAJORA 1: COMPORTAMENTUL SI RELATIILE INTERUMANE
Ipoteza 1. Angajamentul in munca depinde de alegerea factorului motivational.

Ipoteza 2. Exista o asociere intre tipul factorului motivational si relatiile

interumane.

Ipoteza 3. Motivarea folosind factorul motivational al identitatii profesionale

contribuie la atingerea performantei in muncd.

TEMA MAIJORA 2: TIPUL DE ORGANIZATIE BAZATA PE STIMA DE SINE,
VALOAREA CO-CREATA, PROACTIVITATEA

Ipoteza 4. Exista o asociere intre tipul organizatiei si angajamentul in munca.

Ipoteza 5. Exista o asociere intre personalitatea proactiva si plusvaloarea co-

creata.

Ipoteza 6. Performanta la locul de munca este direct influentata de motivarea

adecvata tipului de personalitate si tipului de organizatie.
TEMA MAJORA 3: SCHIMBAREA IN SITUATII DE CRIZA, RISC

Ipoteza 7. Nu exista o asociere intre sentimentul de insecuritate a locului de
munca ori a pozitiei detinute in organizatie si tipul de personalitate proactiva al
angajatilor.
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Ipoteza 8. Gradul de rezistenta in fata schimbarii a indivizilor este asociat cu

performanta lor la locul de munca.

Ipoteza 9. Exista o asociere intre sentimentul de insecuritate al angajatilor si

factorul motivational agreat.

CONCLUZII GENERALE

Cercetarea noastra pune la dispozitie detalii privitoare la modul cum angajatii din
organizatiile romanesti percep conditiile socio - economice actuale. Conform
rezultatelor obtinute se poate conclude ca, in general, angajatii au o personalitate

proactiva care nu este asociatd cu insecuritatea pozitiei sau a locului de munca.

Din punct de vedere managerial, rezultatele demersului nostru, sugereaza ca prin
alegerea si folosirea unor strategii adaptate si potrivite pentru un astfel de tip de angajati,
se pot diminua ori evita eventuale, posibile efecte negative cauzate de mediul economic

si de viata actual.

Privitor la actiunile manageriale de motivare in munca, sustinem ideea ca acestea
se necesita a fi realizate urmand doud planuri bine delimitate si separat tratate, cel al
motivarii financiare care urmeaza a fi stabilit In conformitate cu performantele ori
bilanturilor financiare, si cel al motivarii intrinseci care sa raspunda nevoii de

recunoastere ori de dezvoltare profesionald a angajatilor.

Putem evidentia urmatoarele directii manageriale care contribuie la cresterea

performantei in munca:

¢ Training-urile interne sau externe, imbunatatirea competentelor angajatilor, nu
sunt doar masuri de crestere a productivitatii ci au devenit masuri necesare pentru
adaptarea la schimbarile rapide precum cele provocate de digitalizare sau aparitia
noilor tehnologii;

% Angajatii cu trasaturi de personalitate proactive, prefera factorul motivational al
identitatii profesionale, ei percep asimilarea de noi cunostinte ca pe o

oportunitate, 0 noud provocare;

12



% Rezultatele prelucrarii datelor, prezentate in aceasta lucrare, aratd asocierea

performantei in munca atat cu identitatea profesionald, cat si cu recunoasterea,

totusi, valorile p, ale testelor hi-patrat, indicd o asociere mai strdnsa a

performantei in munca cu factorul de identitate profesionala decat cu factorul de

recunoastere;

o,

L)

» Factorul financiar, care de altfel este clasat printre primele locuri ale preferintelor

indivizilor, se impune a fi folosit cu prudenta, latura sa mobilizatoare excedand

caracteristica motivationald;

*,

L)

» In situatii de conditii economice incerte, managerii organizatiilor pot utiliza in

principal motivatia de tip identitate profesionalda in special pentru angajatii

proactivi si in contextul organizatiilor OBSE, Organization Based on Self-

Esteem.

CONTRIBUTII PERSONALE

Intregul continut al tezei intentioneazi a exprima contributiile personale ale

autorului, astfel Tn urma demersului de cercetare au fost elaborate:

atenta investigare a literaturii de specialitate aferente domeniului de
cercetare, urmarindu-se concomitent atat aportul adus de cétre cei mai
relevanti autori, analizati prin prisma evolutiei cronologice a cadrului
conceptual, cat si reliefarea stadiului actual al cunoasterii prin acordarea
unel atentii deosebite celor mai noi concepte si a modalitatilor lor de
abordare, existente Tn publicatii recente, de actualitate;

structurarea ntr-o forma proprie, care reflecta opinia personala cu privire
la corelarea notiunilor desprinse din sursele stiintifice;

analizarea statisticd a unor trasdturi ale publicatiilor de specialitate
existente in baza de date Scopus, folosind software-ul specializat,
WOSviewer;

stabilirea unei pozitionari epistemologige clare sustinutd de argumente

justificative;

13



= cristalizarea obiectivelului general, a obiectivelor specifice precum si a
ipotezelor de lucru;

= stabilirea metodologiei si realizarea studiului empiric Tn conformitate cu
necesitatea verificarii ipotezelor cercetarii;

= analizarea datelor observate folosind proceduri statistice matematice,
adecvate;

= realizarea si sintetizarea principalelor concluzii rezultate din interpretarea
rezultatelor furnizate de tehnicile statistice matematice aplicate;

= proiectarea unui model de motivare a angajatilor din organizatiile
romanesti;

= prezentarea reperelor de implementare ale acestui model;

= formularea implicatiilor manageriale precum si a recomandarilor practice

ce decurg din intreg demersul de cercetare.

LIMITELE CERCETARII SI DIRECTII VIITOARE DE CERCETARE

Motivarea nu este un proces independent, de sine statator, ci se afla in stransa
legdtura cu o serie largd de realitdti ori specificitdti individuale ori de mediu. Aceastd
certitudine va genera permanent vulnerabilitatea oricarui efort de modelare riguroasa

or1 exhaustiva.

Referitor la modelul MOTIVOS, apreciem ca principalele limitéri rezida tocmai
din situatiile constatate pe parcursul cercetarii empirice, mai precis o0 pondere
semnificativd a repondentilor au precizat cd organizatia angajatoare are ca valoare
principald stima de sine, rezultate aproximativ similare fiind inregistrate si in privinta
tipului de personalitate proactiva al resursei umane, astfel cercetarea noastrd fiind

restransad doar la acest tip de organizatie ori de personalitate a indivizilor.

Ca directie ulterioara de cercetare, identificadm studiul aplicérii metodelor neuro-
fuzzy atat in determinarea ponderilor factorilor motivationali Tn motivarea manageriala
cat si in stabilirea unui procedeu corespunzator de masurare a rezultatelor obtinute,

procedeu care sa foloseascad pe langa gradul de satisfactie al angajatilor si progresul

14



inregistrat de catre acestia In directia cresterii productivitatii individuale si

organizationale.

De asemenea, consideram a fi de un real interes, investigarea indivizilor resursei
umane din tara noastra, in ceea ce priveste motivatia intrinsecd ce conduce la alegerea
unui angajator. Rezultatele din aceastd tezd ne Indreptatesc sa banuim ca selectarea
companiei la care indivizii accepta sa isi depuna candidatura pentru un loc de munca,

este influentata si de tipul acesteia.
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THE CURRENTNESS, OPPORTUNITY, NEWNESS AND IMPORTANCE OF
THE THEME

The subject of employee motivation has always been considered to be of
indisputable importance for achieving performance in the economic activities of
organizations, but recently, research in the field is going through a stage of energetic
evolution through the emergence of new concepts and modern procedures adapted to

modeling and improving motivational management.

The theme represents a real challenge, being at the confluence of scientific ideas
arising from fields such as psychology, economics, business, sociology and, last but not
least, mathematics, having as a subsidiary different degrees of interdependence
established both in relation to the character of employees' individuality but also in

relation to the socio-economic and cultural environment in which they are.

Starting from a careful examination of the current results, through this work we
intended to build and make available to practitioners a model obtained by applying
mathematical statistical procedures, a model that would establish in accordance with the
specific conditions of an organization, the motivational factors that must be combined

by the manager to favor and maintain an optimal level of motivation of his employees.

Seen as a necessity determined by the current objective records, this paper proves
its usefulness through the series of managerial suggestions that arise from the results of
our efforts to investigate the specialized literature, research, analyze, process and
statistically model the data observed during the course of the empirical study, the thesis
providing implications and recommendations aimed at enhancing the catalyst factors
involved in the process of motivating the human resource in order to achieve
performance under pressure and with the constraints generated by the factors
characteristic of change.
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STRUCTURE OF THE DOCTORAL THESIS
The doctoral thesis is organized into four chapters, as follows:

Chapter 1 - Stage of field knowledge;

Chapter 2 - The conceptual, epistemological and methodological framework of

the scientific approach;
Chapter 3 - Empirical research, description and results;

Chapter 4 - Design of the motivation model in Romanian organizations -
MOTIVOS.

Chapter one, Stage of field knowledge, deals with the current state of knowledge
in the specific field of personnel motivation. The starting point is that of a brief
presentation of the general socio-economic context in which Romanian organizations
operate, after which the definition of the concept of motivation is approached, detailing
here the models of the classical theory of motivation, as well as the types of motivational
factors and also their most used classifications. Without claiming to be a comprehensive
analysis, this section is the result of a thorough examination of the literature, providing

the most important theoretical aspects that have stood out over time, up to now.

In the second chapter, The conceptual, epistemological and methodological
framework of the scientific approach, after establishing the three major themes
(Behavior and interpersonal relationships; The type of organization based on self-
esteem, co-created value, proactivity; Change in crisis situations, Risk), subordinated
to the main theme, motivation, both the fundamental concepts that are used throughout
the work and modern concepts, newly introduced in research, concepts that also need to

be used are presented.

Regarding the epistemological positioning of the scientific approach, after a
rigorous research of the evolution of the theory, starting from the origin, from the
exclusive sphere of philosophy, towards the general disciplines and then specialized at

the level of the detailed disciplines, in this chapter, we present the arguments for placing
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our research within The pragmatic-critical realism current of the epistemology of

organization and management.

After announcing the general objective of the research, the specific objectives as
well as the established working hypotheses, the chapter continues with detailing the
levers used in our approach, describing in detail the methodological guide, by exposing,
for example, the methods of data collection, the survey questionnaire, establishing the
observation or survey units, completed with the presentation of the program package
and the mathematical statistical procedures applied for the processing of the observed
data, as well as with the characterization and method of establishing the sample of

selected individuals.

The third chapter, Empirical research, description and results, brings to the fore
the empirical research carried out, focusing here on the results obtained, which
constitute the justification of the motivation model design as well as the argumentation

of the managerial implications provided in the fourth chapter.

The last chapter, with the title, Design of the motivation model in Romanian
organizations - MOTIVQS, is distinguished by the proposal of a model of MOTI1Vation
in Organizations that operate in the context of the socio-economic environment
Changing (Schimbare in Romanian), MOTIVOS. Here it is found, along with the main
aspects that support the foundation of the model, the details related to the way of design,
mathematical modeling as well as the presentation of the model and the main directions

of its implementation in Romanian organizations.

The final section of this chapter reiterates in a succinct and structured form, the
consequences arising from our entire scientific approach, thus crystallizing ideas,

recommendations and managerial implications.

The thesis ends with two sections, that of the Final Conclusions, which represents
a synthesis of the entire personal contribution, and the final section, Research limitations
and further research directions, which exposes the main limitations in the application
of the proposed model, as well as the way in which the obtained results can be extended

or used in further research.
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GENERAL OBJECTIVE AND SPECIFIC OBJECTIVES

The entire scientific approach related to this work is focused on the General

Objective: "Establishing new procedures for improving the motivation activity within

organizations in Romania, by applying the concepts as well as the modern principles

currently existing in the specialized literature".

The intermediate specific objectives (SO), subordinate to the general objective,

are presented grouped, following the directions drawn within the major themes, thus:

FIRST MAJOR THEME: BEHAVIOR AND INTERPERSONAL RELATIONSHIPS

SO 1.

SO 2.

SO 3.

SO 4.

SO 5.

SO 6.

SO 7.

SO 8.

Establishing the level of commitment to work in general, of individuals;

Finding the situation regarding the level of organizational commitment, of

individuals;

Determining the situation regarding the level of occupational commitment

of individuals;

Determining the situation regarding the level of commitment to the group or

the work collective, of the individuals;

Determining the situation regarding interpersonal, intercollegiate relations,

in the work collective or organizational environment;

Establishing the level of solidarity commitment of individuals, of the

perception of belonging to the work group or to the organization;

Identifying the recognition of the professional value of employees by the

work collective;

Identifying the recognition of the professional value of employees by

superiors;
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SO 0.

SO 10.

SO 11.

Determining the influence of motivational factors on interpersonal

relationships and on employee behavior at work;
Identifying employee satisfaction;

Studying workplace performance from the perspective of motivation

characteristic of work engagement.

2" MAJOR THEME: THE TYPE OF ORGANIZATION BASED ON SELF-ESTEEM,
CO-CREATED VALUE, PROACTIVITY

SO 12.

SO 13.

SO 14.

SO 15.

SO 16.

SO 17.

SO 18.

SO 19.

Establishing the ability to disseminate in the organization's environment

reputable results by individuals, for the purpose of collective recognition;

Identifying the degree of perception of individuals regarding the respect,

trust and importance that managers give to employees;

Finding the situation regarding management's encouragement and support

of employee initiatives;

Identifying the weight of the human resource in the frontline position of the

organization;
Establishing the level of co-created plus value;

Identifying the proportion of human resources that show traits of the

proactive personality type;

Researching the interdependence between the motivation process and

creativity or proactive personality, mediated by the organization type;

Studying workplace performance from the perspective of motivation

appropriate to personality type and organization type.

3"MAJOR THEME: CHANGE IN CRISIS SITUATIONS, RISK
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SO 20. Identifying the feeling of employees insecurity of the job or of the occupied

position in the organization;
SO 21. Identifying the degree of individuals resistance to change;

SO 22. Establishing the degree of correlation of the feeling of job insecurity, with

the personality type of the employee or with the type of organization;

SO 23. Identifying the influence of employees' feeling of insecurity on workplace

performance;

SO 24. Specifying the adaptability of motivation in the case of economic situations

with rapid changes similar to crisis situations.

WORKING HYPOTHESES

The entire process of our research revolves around the Central Hypothesis: "In
the current context of significant variations in the exogenous organizational
environment, achieving performance depends on the adequate motivation of
individuals, being mediated by their personality type as well as the organizational
culture of the organization based on self-esteem type".

Breaking this general presumption, we outlined the following working

hypotheses, grouped using the criterion of the major theme to which it is subordinated:
FIRST MAJOR THEME: BEHAVIOR AND INTERPERSONAL RELATIONSHIPS

Hypothesis 1. Work involvement depends on the choice of the motivational

factor.

Hypothesis 2. There is an association between the type of motivational factor

and interpersonal relationships.

Hypothesis 3. Motivation using the motivational factor of professional identity

contributes to achieving work performance.

2" MAJOR THEME: THE TYPE OF ORGANIZATION BASED ON SELF-ESTEEM,

CO-CREATED VALUE, PROACTIVITY
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Hypothesis 4. There is an association between the type of organization and work

involvement.

Hypothesis 5. There is an association between proactive personality and co-created

added value.

Hypothesis 6. Performance at work is directly influenced by motivation appropriate to

personality type and organization type.
3"MAJOR THEME: CHANGE IN CRISIS SITUATIONS, RISK

Hypothesis 7. There is no association between the feeling of insecurity of the job
or of the position held in the organization and the proactive personality type of the

employees.

Hypothesis 8. Individuals' degree of resistance to change is associated with their

job performance.

Hypothesis 9. There is an association between employees' feeling of insecurity

and the agreed motivational factor.

GENERAL CONCLUSIONS

Our research provides details on how employees in Romanian organizations
perceive the current socio-economic conditions. According to the results obtained, it
can be concluded that, in general, employees have a proactive personality that is not

associated with position or job insecurity.

From a managerial point of view, the results of our approach suggest that by
choosing and using strategies adapted and suitable for such type of employees, possible
negative effects caused by the current economic and life environment can be reduced or

avoided.

With regard to managerial motivation actions at work, we support the idea that
they need to be carried out following two well-defined and separately treated plans,

namely, the financial motivation that has to be established in accordance with
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performances or financial balance sheets, and the intrinsic motivation that responds to

the need for recognition or professional development of employees.

We can highlight the following managerial directions that contribute to increasing

work performance:

*,

L)

» Internal or external training, and improving employee skills, are not only
measures to increase productivity but have become necessary measures to adapt
to rapid changes such as those caused by digitization or the emergence of new
technologies;

% Employees with proactive personality traits prefer the motivational factor of
professional identity, they perceive the assimilation of new knowledge as an
opportunity, a new challenge;

% The data processing results presented in this paper show the association of job
performance with both professional identity and recognition, however, the p-
values of chi-square tests indicate a closer association of job performance with
the professional identity factor than with the recognition factor;

% The financial factor, which by the way is ranked among the first places of

individuals' preferences, must be used with caution, its mobilizing side exceeding

the motivational characteristic;

>

D)

% In situations of uncertain economic conditions, managers of organizations can
mainly use professional identity type motivation, especially for proactive
employees and in the context of OBSE organizations, Organization Based on

Self-Esteem.

PERSONAL CONTRIBUTIONS

The entire content of the thesis intends to express the personal contributions of

the author, thus following the research approach were developed:

= careful investigation of the specialized literature related to the research field,

simultaneously following both the contribution brought by the most relevant
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authors, analyzed through the prism of the chronological evolution of the
conceptual framework, as well as highlighting the current state of knowledge by
paying special attention to the newest concepts and their methods of approach,
existing in recent, up-to-date publications;

structuring in ours own form, which reflects personal opinion regarding the
correlation of notions derived from scientific sources;

statistical analysis of some features of the specialized publications existing in the
Scopus database, using the specialized software, WOSviewer;

establishing a clear epistemological position supported by arguments;
crystallization of the general objective, of the specific objectives as well as the
working hypotheses;

establishing the methodology and carrying out the empirical study in accordance
with the need to verify the research hypotheses;

analyzing the observed data using appropriate mathematical statistical
procedures;

making and synthesizing the main conclusions resulting from the interpretation
of the results provided by the applied mathematical statistical techniques;
designing a model for motivating employees in Romanian organizations;
presentation of the implementation directions of this model;

formulating the managerial implications as well as the practical recommendations

arising from the entire research approach.

RESEARCH LIMITATIONS AND FURTHER DIRECTIONS

Motivation is not an independent, stand-alone process, but is closely related to a

wide range of individual or environmental realities or specificities. This certainty will

permanently generate the vulnerability of any rigorous or exhaustive modeling effort.

Concerning the MOTIVOS model, we appreciate that the main limitations reside

precisely from the situations found during the empirical research, more precisely a

significant share of the respondents specified that the employing organization has self-
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esteem as its main value, roughly similar results being recorded also regarding the type
of personality proactive of the human resource, thus our research being restricted only
to this type of organization or personality of individuals.

As a further direction of research, we identify the study of the application of
neuro-fuzzy methods both in determining the weights of motivational factors in
managerial motivation and in establishing an appropriate procedure for measuring the
results obtained, a procedure that uses, in addition, the degree of employee satisfaction
and the progress recorded by to them in the direction of increasing individual and

organizational productivity.

Also, we consider to be of real interest, the investigation of the human resource
individuals in our country, regarding the intrinsic motivation that leads to the choice of
an employer. The results in this thesis lead us to suspect that the selection of the

company to which individuals accept to apply for a job is also influenced by its type.
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