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MULTUMIRI

Odati ce aceasta etapd din parcursul meu se Incheie, doresc sd exprim recunostinta mea
catre cei care m-au calduzit si sustinut pe parcursul elaborarii tezei mele de doctorat.

Cu deosebita recunostintd, aduc alese multumiri doamnei prof. univ. dr. Constanta
Popescu pentru increderea acordatd, pentru indrumarea stiintifica, pentru incurajarile si
sprijinul acordat, pentru profesionalism si rabdare, pentru faptul ca mi-a fost alaturi pe parcursul
acestei calatorii academice, contribuind la evolutia mea profesionald si personala. Sunt profund
recunoscatoare pentru libertatea pe care mi-a oferit-o in abordarea si dezvoltarea temei mele de
cercetare, permitandu-mi sa imi explorez propria viziune si sa-mi aduc contributia personala.

Adresez multumiri tuturor cadrelor didactice din cadrul 1.O.S.U.D.- Scoala Doctorala
de Stiinte Economice si Umaniste a Universitatii Valahia, cu care am avut onoarea de a
colabora, pentru ca m-au sprijinit, din punct de vedere stiintific si metodologic, in vederea
finalizarii acestui program de formare doctorald. Totodata doresc sa multumesc familiei mele
care mi-a fost alaturi pe tot parcusul acestei perioade incarcate de emotie dar si realizari.

De asemenea, imi exprim aprecierea fata de membrii comisiei de evaluare a tezei, pentru
sfaturile si sugestiile lor constructive. Multumesc tuturor colegilor din scoala doctorald, cu care
am avut privilegiul de a dezbate numeroase aspecte si care, prin prezentarile lor in cadrul
seminariilor stiintifice, mi-au extins orizontul de cunoastere in domeniul stiintelor economice.

Totodata, doresc sd adresez recunostinta mea familiei mele, care m-a sustinut $i m-a
inteles pe intreaga duratd a studiilor doctorale, precum si colegilor si prietenilor pentru

incurajarile si sprijinul lor neconditionat pe parcursul acestei calatorii de cercetare doctorala.
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persformantei, organizatie scolard, sistem educational, model de leaderhip cu impact pozitiv

asupra performantei.
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IMPORTANTA, ACTUALITATEA, NECESITATEA,
OPORTUNITATEA SI UTILITATEA TEMEI

Lucrarea de fata isi propune o analizad a aspectelor teoretice si modelor explicative ale
leadershipului. Dezbatut din mai multe perspective, leadershipul detine o importanta majora atat
din punct de vedere al cresterii performantei organizatiilor, cat si datorita atentiei din ultimii ani
ce a fost acordatd acestui concept. Motivul alegerii acestui subiect, legat de leadership, se
datoreaza faptului cd acest concept a devenit tot mai popular si mai des intalnit n tot mai multe
domenii, ficandu-1 sa devina un domeniu de mare interes al zilelor noastre intrucat are un impact
din ce in ce mai mare asupra lumii care ne Inconjoard. De asemenea, secolul XXI a fost chiar
supranumit ,,secolul leadershipului”, observandu-se de altfel, cum foarte multe institugii de
invatdmant superior includ leadershipul in lista disciplinelor de studiu, pe langd cele de
management. Prezenta leadershipului ca disciplind in planurile de invatamant universitar
prezintd o dovada clara a faptului ca acesta poate deveni un element fundamental de schimbare
al managementului organizatiilor.

Despre leadership se poate spune ca este un important pion din cadrul fiecarei
organizatii. De cele mai multe ori atit reusitele, cat si esecurile de la nivel organizational sunt
echivalate cu capacitatea ori incapacitatea liderului de a conduce o organizatie. Totodata,
leadershipul poate fi dezvoltat la fiecare nivel organizational, in fiecare departament si astfel
putdnd sa devina un element de competitivitate. Leadershipul este un domeniu complex care
evolueaza si poate fi aplicat in viata profesionald. Plecand de la cele mentionate anterior,
notiunea de leadership incepe sa fie prezenta Tn orice domeniu de activitate fiind de altfel si un
factor susceptibil de a face fata concurentei reusind sa determine organizatia sa prospere.

Cand cultura organizatiei de leadership se imbundtateste, totul se imbundtateste. Liderii
influenteaza dezvoltarea si implementarea strategiei, realizarea misiunii, productivitatea si
rezultatele. Liderii au, de asemenea, un impact important asupra oamenilor din jurul lor,
deoarece: 11 motiveaza pe ceilalti; sunt capabili sd depaseascad provocarile; construiesc relatii
puternice; se bazeaza pe ei insisi si pe ceilalti responsabili pentru performante ridicate; iau
decizii informale, au viziune, au initiativa, pot influenta oamenii, pot face propuneri, pot rezolva
anumite probleme, fac lucrurile pana la capat si, mai ales, isi asuma responsabilitatea.
Leadershipul, un concept complex, se regaseste in centrul provocarilor manageriale actuale,
referindu-se la o mare varietate de tehnici si practici care influenteaza lumea organizatiilor.
Leadership-ul s-a consolidat ca un pilon fundamental al managementului, devenind o
componentd indispensabila ce influenteaza direct eficienta si succesul organizational.

Referindu-ne la tot ceea ce se intdmpla in societatea actuald, dar mai ales in cadrul
organizatiilor de astazi ce se afld intr-o continud schimbare, miscandu-se intr-un ritm alert
datorat revolutiei generate de tehnologie, managerii organizatiilor au nevoie de un set de
abilitati, dintre care una dintre cele mai importante, este abilitatea de lider pentru a reusi sa
conduca organizatii performante. Pornind de la procesul de globalizare ce a fost caracterizat
printr-o evolutie acerba a circulatiei bunurilor, a informatiilor, a persoanelor putem spune ca
mediul profesional se transformd continuu. In contextul societitii actuale, caracterizati de o
circulatie rapida a informatiei si de diversitatea intereselor, mediile organizationale, inclusiv cele
scolare, sunt supuse presiunilor si schimbarilor constante aduse de globalizare, subliniind
necesitatea adaptabilitatii rapide. Diferentierea intre organizatiile de succes, inclusiv institutiile
de Invatamant, nu se bazeaza doar pe tehnologie, ci si pe calitatea managementului de varf, adica
pe abilititile liderilor. In mediul scolar, managementul eficient implic lideri capabili si inspire
si sd motiveze, asigurand astfel un mediu educational propice. Avand in vedere concurenta
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globald tot mai intensa, leadership-ul devine o componentd esentiald si indispensabila in orice
organizatie, inclusiv 1n cele educationale.

Pornind de la definitia generald a leadership-ului, care presupune actul de a conduce,
conceptul are, de fapt, un inteles mult mai complex: reprezintd arta conducerii, precum si
capacitatea si abilitatea de a exercita aceasta functie. Astfel ca, leadershipul inseamna mult mai
mult decat a conduce, inseamna capacitatea de a construi si a aplica o viziune, arta de a motiva
dar side a inspira, capacitatea de a influenta sau de a genera interes, asteptari, emotii, declansarea
de energii creative i nu In ultimul rand capacitatea de a construi o culturd organizationald
puternica menitd sa aduca rezultate performante la nivel de organizatie.

Rolul liderului ramane cel mai important si reprezinta piatra de temelie a succesului, in
afacere, in echipa sau in relatiile ce se stabilesc intre oameni. De fapt, abilitatea eseantiald a unui
lider este de a face oamenii sa lucreze intr-un mod eficient, ce trebuie sa aduca sinergie de grup
catre atingerea unui obiectiv comun, performanta. Mai mult decat atat, menirea liderului este de
a crea o mentalitate de lucru 1n echipa, de a crea o coeziune de grup prin care toti sa lucreze
impreund, nu unul impotriva celuilalt.

Leadershipul este un domeniu fundamentat pe competente, abilitdti ce au in centru
gestionarea relatiilor. Din perspectiva performantei leadershipul este prezent Tn domenii variate
de activitate, iar unul de mare interes si prin intermediul cdruia se creaza valori, este sistemul de
educatie. Studiile referitoare la leadership subliniazd impactul rezonant al acestuia asupra
calitatii si performantei organizatiei prin: impartasirea aceleasi viziuni, prin intelegerea rolurilor
asumate si complexitatea interactiunilor dintre membrii organizatiei. In numeroase cercetari
contemporane din mediul organizational, s-a subliniat importanta aplicarii conceptului de
leadership pentru rezolvarea problemelor concrete, precum: strategia, performanta, organizarea,
controlul si schimbarea.

In concluzie leadershipul reprezinti un concept actual si important in cadrul
organizatiilor, constituind un proces complex prin care o organizatie reuseste sa supravietuiasca,
sa se mentind, sase dezvolte si sa isi imbunatateasca performantele intr-un mediu dinamic supus
multor schimbari si provocari. Leadershipul trebuie sa contribuie la schimbarea organizatiei
educationale din invatdmantul preuniversitar pentru a facilita cresterea si performanta acesteia.
Pentru ca acest lucrd sa fie realizabil este nevoie de lideri competenti care sa formeze echipe
alaturi de care sd reuseascd. Liderul trebuie sd inspire si s& modeleze un mediu propice
dezvoltarii, oferind un exemplu si sprijinind echipa in atingerea performantelor dorite.

PROBLEMATICA STIINTIFICA

Tema abordatd 1n cercetarea stiintifica se concentreaza pe modul in care cadrele didactice
percep leadershipul in cadrul organizatiilor si asupra modului in care acesta influenteaza
performanta organizatiei scolare. Intrebarea centrald a cercetirii este urmitoarea: ,,Potenteaza
implementarea sau introducerea unui model de leadership cresterea performantei organizatiei
scolare?"

Aceastd tezd de doctorat, prin subiectul abordat, vine In intdmpinarea necesitatii de a
imbunatati performanta sistemului educational prin introducerea unui model de leadership in
organizatiile scolare. Aceasta ofera o perspectiva cuprinzitoare asupra realitatii mediului scolar
liceal din judetul Dambovita, luand 1n considerare opinii exprimate de catre cadrele didactice.
Calitatea cadrelor didactice si influenta liderului asupra membrilor organizatiei reprezinta
factori critici care determina performanta organizatiei scolare.
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e Cu privire la impactul leadershipului asupra performantei organizatiilor scolare din
invatdmantul liceal, din judetul Dambovita, s-au desprins o serie de intrebari principale:
e Cum percep cadrele didactice termenii "lider" si "manager/director" 1in cadrul
organizatiei scolare?
e Cum influenteazd perceptia asupra liderului relatia cu acesta si perceptia rolului sdu in
organizatie?
e Cum influenteaza comportamentul sipreocuparile liderului motivatia cadrelor didactice?
e Cum se reflectd nivelul de interes al cadrelor didactice pentru autoperfectionare si
dezvoltare profesionala in relatie cu leadershipul organizatiei scolare?
e Cum percep cadrele didactice rolul, impactul liderului asupra realizarilor si rezultatelor
in organizatie?
e Cum influenteaza nivelul de satisfactie al cadrelor didactice (privind infrastructura si
resursele disponibile) performanta generala a organizatiei scolare?
e Care este impactul / influenta leadershipului asupra performantei organizatiei scolare?
Pornind de la aceste intrebari, s-a elaborat intregul procesul de cunoastere pentru a explora
relatiile complexe si dinamica din cadrul organizatiilor scolare. Ele acoperda multiple aspecte,
inclusiv perceptia, comportamentul liderului, implicarea cadrelor didactice, dezvoltarea
profesionald, infrastructura si resursele disponibile, precum si impactul acestora asupra
performantei institutionale. Prin abordarea acestor aspecte, cercetarea ar putea oferi o intelegere
comprehensiva a modului 1n care leadershipul, interactiunile si factorii de mediu influenteaza
performanta generald a organizatiei scolare.

OBIECTIVELE SI IPOTEZELE CERCETARII

La baza acestei cercetdri se afla un obiectiv central consolidat de mai multe obiective
specifice, avand ca scop furnizarea unei analize in profunzime a procesului de leadership. Din
aceastd analiza deriva ipotezele cercetarii de teren, care vor fi investigate (confirmate) prin
intermediul sondajului efectuat printre cadrele didactice din liceele din Dambovita.

Obiectivul central al sondajului adresat cadrelor didactice din liceele judetului Dambovita
este de a identifica impactul procesului de leadership asupra Tmbunitatirii performantei
organizatiei scolare, avand in vedere perspectiva si experienta cadrelor didactice.

Obiectivele specifice sunt:

0 Investigarea si intelegerea in profunzime a dinamicii relationale dintre membrii
organizatiei scolare si liderul acesteia, cu accent pe perceptiile legate de termenii "lider" si
"manager/director", calitdtile liderului, relatia interpersonald, perceptia rolului liderului in
organizatie si stilul de leadership manifestat;

0 Investigarea relatiei complexe dintre comportamentul si preocuparile liderului in
organizatia scolara, factorii determinanti ai motivatiei cadrelor didactice, nivelul de interes
pentru autoperfectionare si dezvoltare profesionala, precum si evaluarile privind
reprezentativitatea si preocuparea liderului fata de starea generald a cadrelor didactice;

0 Analiza comprehensiva a dinamicii dintre comportamentul si orientarea liderului in
organizatia scolard, calititile personale atribuite acestuia de catre membrii institutiei, si
intelegerea modului in care acesti factori influenteaza optimizarea procesului de performanta in
organizatia scolara si contribuie la imbunatatirea serviciilor educationale.

0 lIdentificarea factorilor cheie care influenteaza performanta organizatiei scolare, inclusiv
implicarea cadrelor didactice in planificare, satisfactia cu resursele si infrastructura, perceptia
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asupra conducerii si impactul climatului scolar, cu scopul de a dezvolta recomandari pentru
imbunatitirea continud a performantei organizatiei scolare.

Pentru interpretarea rezultatelor sondajului se au in vedere urmitoarele ipoteze care
urmeaza sa fie testate:

H1. Existd o corelatie semnificativd intre perceptia cadrelor didactice ale organizatiei
scolare asupra termenilor "lider" si "manager/director", aprecierea calitatilor liderului, relatia cu
liderul, perceptia rolului liderului in organizatie si stilul de leadership manifestat in interiorul
organizatiei scolare.

H2. Exista o corelatie semnificativd intre comportamentul si preocuparile liderului din
organizatia scolara, factorii determinanti ai motivatiei cadrelor didactice, nivelul de interes
pentru autoperfectionare si dezvoltare profesionald, precum si evaluarile privind
reprezentativitatea si preocuparea liderului fata de starea generald a cadrelor didactice au un
impact direct asupra dezvoltarii profesionale si a contributiei cadrelor didactice la cresterea
performantei organizationale.

H3. Exista o corelatie semnificativd intre perceptiile asupra accentului pus de liderul
organizatiei scolare asupra realizarilor si rezultatelor, calitatile personale atribuite liderului,
precum si nivelul de consultare si colaborare dintre lider si cadrele didactice, factori care au
impact asupra optimizarii procesului de performantd in organizatie si colaborarea eficienta in
vederea Tmbunatatirii serviciilor educationale.

H4. Exista o corelatie semnificativa intre intre implicarea cadrelor didactice in procesele de
planificare si dezvoltare institutionald, satisfactia cu infrastructura si resursele disponibile,
perceptiaasupra conducerii si leadershipului, si impactul acestora asupra performantei generale
a organizatiei scolare.

STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat, intitulata ,, Explorarea leadershipului la nivelul organizatiilor scolare —
perceptii, impact si contributii asupra cregsterii performantei” reprezinta o investigatie stiintifica
extinsd desfasurata pe parcursul a 307 pagini, incluzand 155 tabele, 30 figuri, 136 grafice, o
anexa si bazandu-se pe 155 surse bibliografice. Aceasta acopera subiectul leadershipului si a
performantei organizatiilor scolare la nivel liceal in Judetul Dambovita, explorand aspecte
teoretice si practice.

Teza de doctorat este organizata in cinci capitole, la care se adaugd introducerea, concluziile
generale, contributiile personale, perspectivele viitoare de cercetare si referintele bibliografice.

Primele doud capitole exploreaza concepte teoretice esentiale si detaliate referitoare la
leadership, performanta si impactul leadershipului asupra cresterii performantei organizatiei
scolare. Al treilea capitol este dedicat prezentarii sistemului de invatdmant, intimp ce al patrulea
capitol evidentiaza cercetarea stiintifica bazatd pe studiul de caz. Ultimul capitol se concentreaza
pe propunerea unui model de leadership menit sa contribuie la imbunatitirea performantei
organizatiei scolare.

Primul capitol, intitulat ,,Leadershipul — verigd importantd in societatea cunoasterii” se
bazeaza pe o analiza a literaturii de specialitate privind evolutia sistemului de conducere, trecand
de laun model traditional bazat pe management catre un sistem modern orientat catre leadership.
Prin intermediul studiilor din literatura de specialitate, se investigheaza schimbarile de
paradigmd si se evidentiazd importanta trecerii cdtre un stil de conducere mai orientat spre
dezvoltarea resurselor umane siadaptabilitatea la schimbare, aspecte fundamentale in societatea
cunoasterii contemporane. Acest demers ofera o perspectiva detaliatd asupra modului in care
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leadershipul devine o verigd centrald 1n gestionarea organizatiilor in contextul schimbarilor
continue si al cerintelor societdtii moderne.

Capitolul al doilea, intitulat ,,Performanta organizatiilor scolare —rezultatul impactului
exercitat de leadership” abordeaza transformarile organizatiei scolare prin implementarea unui
sistem de conducere bazat pe leadership. Performanta organizatiilor scolare este adesea strans
legata de calitatea si eficacitatea leadershipului exercitat in cadrul acestora. Un leadership
eficient poate influenta in mod semnificativ atitudinile, comportamentele si rezultatele atat ale
cadrelor didactice, cat si ale elevilor. Un lider scolar puternic si inspirat poate crea un mediu
favorabil pentru invatare, stimuland motivatia si implicarea atat a personalului didactic, cat si a
elevilor. Acest lucru poate duce la o atmosfera pozitiva in scoald, promovand o culturd a
excelentei si a colaborarii. Un leadership clar si orientat spre obiective poate contribui la
stabilirea unei viziuni comune, a prioritatilor si dezvoltarea strategiilor eficiente pentru
imbunatatirea performantelor organizatiei scolare. Pe de altd parte, un leadership slab sau
ineficient poate genera disconfort in organizatie, afectand moralul si angajamentul personalului,
ceea ce, la randul sdu, poate influenta negativ performanta organizatiei scolare. Deciziile si
directiile liderului pot avea un impact semnificativ asupra climatului scolar, relatiilor
interpersonale si, In cele din urmd, asupra rezultatelor. Astfel, relatia dintre performanta
organizatiilor scolare si leadership este complexd si necesita o abordare atentd si strategica
pentru a asigura succesul si dezvoltarea durabila a institutiilor educationale.

Capitolul al treilea, intitulat, ,,Prezentarea sistemului de invitamdnt preuniversitar in
context European, National si Local” , oferd o perspectiva comprehensiva asupra structurii si
organizarii acestuia. Analiza la nivel european aduce in prim-plan aspecte comune si diferente
specifice fiecarui sistem educational, evidentiind diversitatea practicilor si politicilor in
domeniu. La nivel national, expunerea relevd caracteristicile specifice ale sistemului de
invatamant din Romania, inclusiv reglementarile, programele educationale si evolutiile recente.
In acelasi timp, abordarea locald aduce in discutie particularitatile si initiativele specifice ale
comunitatilor educationale la nivel preuniversitar din judetul Dambovita, reflectand diversitatea
nevoilor si resurselor. Prin urmare, aceastd prezentare nu doar oferd o imagine cuprinzitoare a
sistemului de invatdmant preuniversitar, ci si evidentiazd interconexiunile si influentele
reciproce dintre nivelurile european, national si local. Intelegerea acestor aspecte contribuie la
conturarea unui cadru mai amplu pentru evaluarea si imbunatatirea sistemului educational in
ansamblu.

Capitolul al patrulea, ,,Leadershipul, ca factor de crestere a performantei — perceptii si
experiente ale cadrelor didactice cu privire la impactul practicilor de leadership asupra
performantei organizatiilor scolare din invatamdntul liceal din judetul dimbovita”, se
concentreaza pe aspectul empiric al cercetarii. Pentru realizarea studiului, s-a ales sa se utilizeze
un chestionar, care a fost aplicat unui esantion format din 300 de cadre didactice din judetul
Dambovita, acoperind cele patru tipuri de licee locale. Rezultatele obtinute in cadrul cercetarii
au fost supuse procesarii si analizei prin intermediul programului SPSS (Statistical Package of
the Social Science). Rezultatele prelucrarii au fost atent analizate si interpretate, iar ipotezele
formulate initial au fost riguros verificate pentru a intelege mai bine impactul practicilor de
leadership asupra performantei organizatiilor scolare din invatdmantul liceal din judetul
Dambovita.

Ultimul capitol, denumit ,,Elaborarea unui nou model de leaderhip cu impact pozitiv
asupra performantei organizatiei scolare din preuniversitar” subliniaza importanta adoptarii
unei abordari de leadership menite sa contribuie la imbunatatirea performantei in cadrul
organizatiilor scolare. Scopul acestui capitol este de a dezvolta un model de leadership care sa
serveasca drept fundament pentru optimizarea performantei organizatiei scolare. Modelul de
leadership "IMPACT - Model de Leadership Inspirational" exploreaza o abordare inovatoare in
ceea ce priveste conducerea scolard, evidentiind modul 1n care un leadership inspirational poate
sa devina pilonul central pentru a forma generatii de elevi motivati, increzatori si responsabili.
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Modelul propus se concentreaza asupra unui mod de conducere inovator si inspirational, care se
bazeaza pe principiile fundamentale ale inspiratiei, motivatiei, participarii, alegerii, creativitatii
si tolerantei la risc. Acest model reprezintd un cadru de orientare pentru liderii din organizatiile
scolare, avand scopul de a promova o crestere semnificativd a performantei in cadrul
organizatiilor scolare.

CONCLUZII GENERALE

In esenta, scopul acestei teze de doctorat a fost sa furnizeze o perspectiva conceptuald
si teoretica asupra temelor abordate. Lucrarea este elaboratd ca o cercetare empirica structurata,
incluzind mai multe abordari ale leadershipului si evaluand impactul acestuia asupra
imbunatatirii performantei in contextul educational. Prin analiza extinsd se oferd o privire
detaliatd asupra leadershipului in cadrul unitatilor de Invatamant preuniversitar din judetul
Dambovita.

Scopul principal al acestei lucrdari a fost sd ofere o viziune detaliatd asupra
leadershipului in invatamantul liceal, cu accent pe impactul acestuia asupra performantei
organizatiilor scolare. Prin desfasurarea studiului, am avut in vedere identificarea raspunsurilor
la diverse intrebari, iar intrebarea centrala fiind: ,,Leadershipul la nivelul organizatiei scolare
poate contribui la imbunatatirea performantei acesteia?" Mai exact, am cautat s examindm
efectele implementarii unui sistem de conducere fundamentat pe leadership, avand in vedere un
model de conducere in care profesorii, elevii, parintii si comunitatea sd se simtd cu adevarat
importanti Tn cadrul unei culturi extinse.

Intrebirile pe care se bazeazi aceastd lucrare au apirut in contextul unor necesititi
identificate; datele relevate au generat interes pentru cercetarea in acest domeniu, conducand la
delimitarea ipotezei de cercetare. Aceasta vizeaza investigarea conexiunii dintre leadership si
impactul sdu asupra organizatiilor, in urma implementarii acestui sondaj de opinie Tn cele patru
tipuri de unitdti liceale din judetul Dambovita incluse in studiu (colegii, licee tehnologice, licee
teoretice, licee vocationale).

Legatura dintre leadershipul organizatiei scolare si performantele acesteia a fost
evaluatd atat din perspectiva cantitativa, cat si calitativa, prin analiza raspunsurilor furnizate de
respondenti in cadrul chestionarului. Aceastd evaluare este evidentiatd in capitolul dedicat
rezultatelor si discutiilor, observandu-se astfel o corelatie intre scopurile si obiectivele stabilite
si ipotezele de cercetare.

Organizatia este o entitate formatd din doud sau mai multe persoane care colaboreazi
pentru a atinge un obiectiv comun. In contextul educatiei, organizatia scolara reprezinti o
comunitate socialdcreatd de un grup de indivizi cu scopul de a oferi educatie tinerilor.

Sistemul de invatamant este complex si influentat de diversi factori si forte. Perspectiva
asupra organizatiei scolare poate varia, iar scoala serveste ca loc 1n care elevii parcurg un proces
amplu de instruire si educatie. Ea este o organizatie sociald in care indivizii colaboreazi pentru
a atinge anumite obiective. Similar altor organizatii, scoala ocupd un loc vital in societatea
contemporand. Educatia nu reprezintd doar un drept fundamental, ci si un mecanism pentru
transferul de cunostinte, dezvoltarea abilitdtilor si formarea identitatii, contribuind la
transmiterea valorilor si modelelor de comportament.

Societatea are asteptari privind modul in care scolile modeleazd evolutia elevilor.
Scoala este considerata un sistem social, cu o relatie stransd intre obiectivele, asteptarile si
valorile sale, precum si cele ale societatii. Societatea influenteaza scoala, iar aceasta din urma,
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prin rezultatele sale, contribuie la modelarea societatii. Prin urmare, societatea si scoala sunt
strans interconectate. Scolile, ca structuri integrate in sistemele educationale, trebuie sa fie
constiente de schimbarile la nivel familial si sa rdspundd schimbarilor sociale la nivel local,
national si global.

Schimbarea reprezintd o tema deosebit de importantd in cadrul mediului educational,
fiind esentiald pentru imbunatatirea performantelor organizatiilor scolare. Acest proces complex
apare ca raspuns la adaptarea continua la mediu si la gestionarea situatiilor de criza.

In era actuald, caracterizati de societatea informationaldi si competitia acerba,
organizatiile scolare trebuie sa fie receptive la schimbarile constante din mediul extern pentru a
supravietui. In acest sens, ele trebuie si dezvolte individualitatea elevilor si si contribuie la
procesul de socializare. Orice structurd care nu indeplineste cerintele sociale si individuale
devine ineficienta.

Flexibilitatea si pregitirea pentru schimbare sunt esentiale in cadrul organizatiilor
scolare. Liderii scolari si cadrele didactice trebuie sa fie capabili sd accepte si sa contribuie
constructiv la initiativele de schimbare, precum si sd gestioneze cu succes noile provocari,
inclusiv cele generate de pandemie COVID-19. In acest proces, educatia online si tehnologiile
digitale ramin un element adaptat in continuare, devenind instrumente esentiale pentru
facilitarea procesului educational intr-un mediu in schimbare rapida.

Cererea crescandd pentru performantd, standarde si asteptari in educatie subliniaza
importanta leadershipului in unititile scolare. In ultimul deceniu, accentul s-a mutat de la
eficacitatea management la eficacitatea leadershipului si impactul acestuia asupra performantei
scolare.

Relatiile constituie fundamentul unui leadership puternic, iar implementarea
caracteristicilor precum transformarea, tranzactionarea, inspiratia si stilurile de leadership
instructiv contribuie la obtinerea performantei in organizatiile scolare.

Scopul liderilor scolari trebuie sa fie acela de a conduce intr-un mod care sa implice cu
adevdrat profesorii, parintii, elevii si comunitatea intr-o culturd unitara. Pentru a realiza acest
obiectiv, liderii trebuie sa Inteleaga procesele de transformare, tranzactionare, instruire, precum
si stilurile de conducere inspirationale si sa le integreze pentru a modela un leadership eficient.

In concluzie, mediul educational se afla intr-o perioada de schimbare continui,
determinata atdt de evolutiile societatii, cat si de factori precum tehnologia si pandemia.
Schimbarea 1in organizatiile scolare reprezintd un proces esential, fiind vitald pentru
imbunatitirea performantelor si adaptarea la cerintele in schimbare. Liderii scolari si cadrele
didactice joaca un rol central in aceastd evolutie, fiind necesara capacitatea de a accepta si
implementa schimbrile la nivelul locului de munci. In era informationala, competitia acerba si
ritmul alert al luarii deciziilor cer organizatiilor scolare sa fie receptive la evolutiile continue din
mediul lor. Dezvoltarea individuala a elevilor si contributia la procesul de socializare sunt
elemente-cheie pentru eficienta organizatiilor scolare. Leadershipul in educatie a evoluat de la
gestionarea simpla catre eficacitate si impactul sau asupra performantei scolare. Relatiile solide
st implementarea diverselor caracteristici ale leadershipului contribuie la obtinerea performantei
in cadrul unititilor scolare. In ceea ce priveste impactul pandemiei COVID-19 si necesitatea
educatiei online, se subliniazd importanta gasirii unui echilibru intre noile tehnologii si limitele
timpului petrecut in mediul online pentru a asigura o educatie echilibratd si eficientd. Liderii
sunt responsabili de adaptarea scolilor la aceste schimbari si de prioritizarea nevoilor
profesorilor si elevilor.

In ultimd instantd, conducerea eficienti in cadrul organizatiilor scolare implici un
proces continuu de invatare si adaptare, cu accent pe investitia in angajati si motivarea acestora.
Distribuirea responsabilitatilor de leadership si colaborarea intre membrii echipei devin cheia
succesului Tntr-un mediu educational in transformare constanta.
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CONTRIBUTII PERSONALE

Tntr-un peisaj educational in continui schimbare, in care liderii scolari se confrunti cu
provocari tot mai complexe, aceastd lucrare propune o analizd detaliatd a impactului
leadershipului asupra performantei organizatiilor scolare. Ca cercetitor dedicat in domeniul
management si in domeniul educatiei, am navigat printr-un teritoriu vast al teoriilor de
leadership si am descoperit ca existd o nevoie acutd de Intelegere a modului 1n care aspectele
leadershipului pot contribui la imbundtatirea performantei in cadrul institutiilor de invatamant.

Pe parcursul acestei caldtorii academice, am identificat lacune semnificative in
cercetdrile existente, care au deschis oportunitatea pentru o contributie substantiald in acest
domeniu. In lumina acestor observatii, aceastd lucrare propune si exploreze nu doar teoreticul
si conceptualul, ci si sd@ aducd dovezi empirice cu privire la modul in care leadershipul poate
influenta cresterea performantei in organizatiile scolare.

Contributiile mele personale in aceasta cercetare constau in aporturi teoretice
evidentiate in analiza leadershipului, cu accent pe leadershipul educational si impactul sdu in
imbunatitirea performantelor organizatiei scolare, in special in cadrul institutiilor liceale;
contributii aduse cercetarii privind caracteristicile distincte ale invatamantului liceal din judetul
Dambovita in cadrul sistemului preuniversitar romanesc; contributii aduse studiului asupra
impactului leadershipului asupra imbundtatirii performantei organizationale a institutiilor
scolarein contextul prezent si contributii aduse dezvoltarii unui model de leadership cu potential
impact asupra Tmbunatatirii performantei organizatiei scolare. Astfel, aceastd lucrare nu doar
umple un vid conceptual 1n literatura de specialitate, dar si propune solutii tangibile si eficiente
pentru liderii scolari care aspira sa-si imbunatiteasca practicile de conducere.

In cele ce urmeazi, sunt prezentate detaliat fundamentele teoretice, metodologia
utilizatd si rezultatele obtinute, evidentiind astfel contributiile semnificative ale acestei cercetari
in Intelegerea si aplicarea leadershipului si impactul acestuia asuprea performantei in contextul
organizatiilor scolare.

A. Aporturi teoretice evidentiate Tn analiza leadershipului, cu accent pe leadershipul
educational si impactul sdu in imbunititirea performantelor organizatiei scolare, in
special in cadrul institutiilor liceale.

e Examinarea si rezumatul celor mai semnificative surse bibliografice referitoare la
leadership si leadershipul educational;

e Examinarea si sinteza celor mai semnificative surse bibliografice cu privire la
managementul performantei.

o Identificarea modurilor de abordare a fenomenului de leadership, avand Tn vedere impactul
sau asupra performantei organizatiilor intr-un anumit context.

B. Contributii aduse cercetarii privind caracteristicile distincte ale invatimintului
liceal din judetul Dambovita in cadrul sistemului preuniversitar rominesc.

e Examinarea mediului educational la nivelul judetului Dambovita in comparatie cu situatia
la nivel national si european pentru Invatamantul preuniversitar;

e Analiza detaliatd a structurii retelei de invatdmant liceal in judetul Dambovita.

e Descrierea sistemului de invatdmant liceal din judetul Dambovita, ludnd in considerare
personalul didactic angajat In anul scolar 2022—-2023.

e Elaborarea unei analize SWOT a institutiilor de invatamant preuniversitar din judetul
Dambovita.
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C. Contributii aduse studiului  asupra  impactului leadershipului  asupra
imbunétitirii performantei organizationale a institutiilor scolare in contextul prezent.

e Identificarea abordérii metodologice 1n cercetarea influentei leadershipului asupra
organizatiei scolare.

e Determinarea dimensiunii si reprezentativitdtii esantionului de cercetare, tindnd cont de
particularitatile si caracteristicile comunitatii investigate.

e Conceperea, elaborarea si implementarea chestionarului, instrumentul principal utilizat
pentru colectarea si analiza datelor.

e Valorificarea datelor obtinute prin intermediul pachetului software IBM SPSS, validarea
chestionarelor aplicate, procesarea, analiza si interpretarea rezultatelor.

e Evaluarea conexiunii dintre influenta leadershipului si imbundtitirea performantei
organizatiei scolare, ca rezultat al implementarii acestuia in unititile de invatamant
preuniversitar investigate.

e Examinarea sivalidarea, partialda sauin totalitate, a ipotezelor referitoare la implementarca
leadershipului in institutiile scolare de nivel liceal.

D. Contributii aduse dezvoltarii unui model de leadership cu potential impact asupra
imbunatatirii performantei organizatiei scolare.

e Sublinierea importantei unei abordari a leadershipului care poate contribui la
imbunatitirea performantei organizatiei scolare;

e Dezvoltarea unui model de leadership ca bazd pentru imbundtitirea performantei
organizatiei scolare - IMPACT - model de leadership inspirational: inspiratie, motivatie,
participare, alegere, creativitate, tolerantd la risc - premise pentru cresterea performantei
organizatiei scolare

E. Diseminarea rezultatelor de cercetare.

e Caracterul stiintific este evidentiat atat prin validarea rapoartelor de cercetare intermediare
din cadrul proiectului doctoral, cat si prin studiul realizat in proiectul "Accesibilitatea
cercetarilor avansate pentru o dezvoltare economica sustenabila — ACADEMIKA", Cod SMIS
2014+: 153770.

e Pe parcursul proiectului doctoral, au fost publicate o serie de lucrari care abordeaza
problemele tematice ale tezei. Aceste lucrari, in numar de 22, au fost publicate in reviste de
specialitate, recunoscute pentru standardele lor academice riguroase. Articolele acoperad o gama
variata de subiecte relevante pentru cercetarea intreprinsa si reflectd contributiile originale ale
doctorandului atat in calitate de unic autor, cat si de coautor.

e In vederea disemindrii rezultatelor cercetirii, s-a participat la numeroase manifestari
stiintifice. Astfel, un total de 13 lucrari au fost prezentate la conferinte nationale si internationale,
oferind ocazia de a discuta si a valida rezultatele obtinute in fata comunitatii stiintifice. Aceste
participariau fost esentiale pentru schimbul de idei si pentru obtinerea de feedback constructiv
din partea altor experti din domeniu.
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LIMITELE CERCETARII

Pe durata cercetarii stiintifice, au fost identificate cateva limitari importante, inclusiv:
¢ Obtinerea datelor din sursele statistice ale Ministerului Educatiei, Institutului National
de Statistica si Inspectoratului Scolar Judetean Dambovita, care nu sunt publicate in intregime
la sfarsitul anului scolar, generand astfel o necesitate de a aloca timp suplimentar pentru
prezentarea situatiei reale pentru anul scolar curent.

e Datele colectate provin exclusiv de la respondenti, ceea ce implica subiectivitatea
propriei lor opinii, stiri emotionale si trdiri personale care se reflectd in raspunsurile furnizate
cercetatorului.

e S-au investit resurse semnificative de timp in procesul de colectare a raspunsurilor in
urma distribuirii chestionarelor cdtre esantionul comunittii cercetate. Aceastd situatie a fost
influentatd de conditiile pandemice, care au impus utilizarea diferitelor modalitdti de transmitere
si completare, cum ar fi e-mail, WhatsApp si Google Forms.

e Timpul limitat pentru desfasurarea studiului a impus anumite constrangeri asupra
adancimii analizei.

¢ Restrangerea la doar 300 de cadre didactice din judetul Dambovita in cadrul cercetariia
fost determinatd de disponibilitatea limitatd a resurselor (timp, implementare si colectare a
datelor realizate de cercetator). Aceastd marime relativad a esantionului ce a fost restransa, ar
putea influenta generalizarea rezultatelor.

e Variabilitatea 1n cadrul organizatiilor scolare poate genera dificultati in generalizarea
constatarilor la nivel national, astfel ca rezultatele sau concluziile obtinute in cadrul cercetarii
pot fi specifice si influentate de diferentele semnificative intre diferitele organizatii scolare
incluse Tn studiu.

Aceasta lucrare poate servi ca bazd pentru extinderea cercetarii in viitor (de exemplu,
pe un esantion mai mare si mai reprezentativ), avand astfel oportunitatea de a consolida
cercetarea stiintifica pornind de la aceste limitari.

DIRECTII VIITOARE DE ACTIUNE SI CERCETARE

Cu toate aceste limitdri mentionate anterior, existd numeroase oportunititi pentru
cercetdri viitoare care sa continue sd exploreze impactul leadershipului asupra performantei in
cadrul organizatiilor scolare. Astfel, directiile viitoare de actiune si cercetare pot fi urmatoarele:

e Extinderea domeniului de cercetare la nivel regional si national ar putea furniza noi
date referitoare la leadership si managementul performantei, astfel incit sd se obtind o
perspectivd mai reprezentativa..

e Explorarea mai detaliatd a relatiei dintre leadership si managementul performantei
in toate unitatile de invatdmant preuniversitar, nu doar in cele de nivel liceal.

e Utilizarea unor abordari de investigare si analizd suplimentare pentru a reduce
subiectivitatea participantilor la studiu.

e Desfasurarea in viitor a unei cercetari necesare pentru a analiza, pe o perioada
extinsa, evolutiile care au avut loc in urma implementérii modelului de leadership - IMPACT -
un model de leadership inspirational bazat pe elemente precum inspiratie, motivatie, participare,
alegere, creativitate si tolerantad la risc. Aceste elemente sunt considerate premise esentiale
pentru Tmbunatitirea performantei organizatiei scolare, in special in institutiile de invatamant
liceal.
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INFORMATII PERSONALE

EXPERIENTA
PROFESIONALA

Septembrie 2022 — Prezent

Domeniul ocupational
Alributii

Septembrie 2021 — August 2022

Domeniul ocupational
Alributii

August 2019 — Februarie 2020

Noiembrie 2017 — Septembrie 2018
Domeniul ocupational

CURRICULUM VITAE

Diana Nicoleta GEORGESCU

9 Targoviste, Dambovita (Romania)
L 0735836999

= georgescu.dianna@yahoo.com

Sexul Feminin
Data nasterii 08 Mai 1994
Nationalitatea romana

Profesor suplinitor pentru invatdmantul prescolar — Gradinita cu
program prelungit Valea Voievozilor — Razvad

Educatie /Invatamant prescolar

- stabilirea continuturilor, obiectivelor si a mijloacelor de realizare a activitatilor
didactice zilnice, cét si pentru activitatea optionala;

- initiere si aplicare proiecte de predare a continuturilor curriculare prin
utilizarea unor metode moderne de predare (Metoda proiectelor la varste

- elaborarea planificarii calendaristice;

- intocmirea planificarii saptamanale;

- proiectarea mijloacelor de evaluare initiald, formativa si finala;

- implicarea parintilor in activitati curriculare si extracurriculare;

- coordonarea, organizarea si desfagurarea unor proiecte cu grup tinta
prescolari, atat la nivel local/judetean;

- secretarul Consilului Profesoral

Profesor suplinitor/ Alimentatie publica si turism / TURISM — Liceul

Tehnologic Pucioasa

Educatie /Invatamant preuniversitar

-Formarea si dezvoltarea competentelor elevilor in conformitate cu
prevederile legale

- Proiectare, organizare si evaluare didactica

- Evaluarea cunostintelor copiilor

- Comunicarea cu parintji

\oluntar la S.C. Electrica S.A Targoviste
- emitere facturi auto

- infroducere date in SAP

- centralizatoare si desfasuratoare Excel

Profesor in invatamantul scolar lepurasul Bocanila SRL

Educatie /Invatamant scolar si prescolar

- stabilirea continuturilor, obiectivelor si a mijloacelor de realizare a activitatilor
didactice zilnice, cat si pentru activitatea optionala;

- initiere gi aplicare proiecte de predare a continuturilor curriculare prin
utilizarea unor metode moderne de predare (Metoda proiectelor la varste
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Marie 2017 — Septembrie 2017~ Contabil primar Milemiun Targoviste — Chiru.com

-contabilitate primara

-infroducere facturi in program

-inchideri de luna

-ucru in programul de contabilitate GestNew

- evidenta actelor contabile primare: Z-uri, facturi, NR-uri, NPR-uri
- operare cu sistemul de contabilitate PITOS - GEST NEW

- inchidere de luna - rapoarte de final de luna

- evidenta zilnica a registrului de casa

- evidenta gestiune bar

Domeniul ocupational

Decembrie 2016 — bnuarie 2017 Practicé - KPMG De]iyery Center.SRL .
) ) - Am reglizat diverse sarcini elaborate de catre supervizorul meu
Domeniul ocupational - verificare documente
- participarea la cursuri de formare

biie 2015~ Septembrie 2015 |ntemship — Otelinox.S.A.
Domeniul ocupational e Am sftudiat gama de produse a Ofelinox.S.A. si domenile de aplcare ale
produselor Otelinox.S.A.
Am umarit procesele de fabricatie a comenzior clientilor
Am studiat portofoliul de client al Otelinox
Am facut copi documente export
Am imperecheat documente (facturi, avize, cmr-uri)
Am tnregistrat sitransmis corespondenta catre departamentul financiar
Am participat la o prezentare a programului SAP

11 Mai 201529 Mai 2015  \oluntar - Autoritatea pentru Protectia Consumatorului, Bucuresti
(Roménia)

e Am participat la intocmirea unei situatii lunare de buget

e Am hvatat cum se depune si se soluoneaza o reclamatie

Domeniul ocupational

13 Nov 2014-16 Nov 2014 \foluntar - Romexpo SA, Bucuresti (Romania)
Domeniul ocupational e Am interactionat cu tofi expozantii targului de turism 1 vederea completarii
chestionarelor cu feed-back-ul pentru organizarea targului de turism.
e Am imparit diplomele de participare tuturor expozantilor prezenti la targul de turism.
e Am ajutat la aranjarea standului de prezentare a facultatii.
e  Am promovat standul facultatji

Oct2014 -Nov 2014 \fpluntar - BCR sector 1 Bucuresti

Domeniul ocupational > sortarea documentelor si a fisierelor
» aranjarea documentelor h arhiva
»  registrare plati

EDUCATIE Sl FORMARE

Oct2018 —prezent  Doctorand — Domeniul Management
Universitatea Valahia din Targoviste
IOSUD - Scoala Doctorala de Stiinfe Economice si Umaniste
Departamentul de Stiinte economice
Domeniul fundamental Stiinte Economice, Domeniul Management

Oct2019 —ul 2022  Universitatea Valahia din Targoviste
Facultatea de Teologie si Stiintele educatiei
Specializarea: Pedagogia invataméantului primar si prescolar
Calificarea /diploma obfinutd  Diploma de licenta

Oct2016 —ll 2018 Academia de Studii Economice din Bucuresti, Roménia
Master - Administrarea afacerilor
] ] ] Specializarea - Managementul calititii, expertize si protectia consumatorului
Calificarea / dipoma obinutéd  piploma de master
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e Bursa de mert h anul | si Bursd de perfomantd pentru rezoltatele de la
nvatatura in anul Il

e sef de promotie master

e Media generald a anior de studi —9,95 ; Media examenului de disertatie — 10

e Am redizat lucrarea de disertatie - Exigente actuale privind managementul
efichetarii produselor alimentare

Oct2013- 1l 2018 Facultate / - Academia de Studii Economice din Bucuresti

Modulul psihopdagogic | si ll

Departamentul  pentru  pregadtrea  personalului  didacic / Formare
psihopedagogica

Calificarea / dipoma obtinut ~ Nvelul I si Nvelul i

Certificat de absolvire program de formare psihopedagogica — Nivel I
Postuniversitar

Certificat de absolvire program de formare psihopedagogica — Nivel |
Postuniversitar

Oct2013 —lul 2016  Academia de Studii Economice din Bucuresti, Romania
Facultatea Business si Turism
Specializarea Administarea afacerilor in comert, turism servicii, merceologie si
managementul calitatii
Calificarea /diploma obtinutd ~ Diploma de licenta
e  Am realizat lucrarea de licentd - Utizarea tehnicilor de vanzare in negocierea
comerciala
e  Pe parcursul celor 3 ani de studi am acumulat multe cunostinfe in economie,
management, marketing, contabilitate, servicii, turism
e 2 anide studiu am primit bursa de studi.
e Licentiat h stinfe economice, h domeniul Administrarea afacerlor, 892 —
Media generalda a anior de studiu, 10 —media examenului de licenta.
e Bursa de studiu pt o saptaméana in lalia la Bari

Sept 2009- i 2013 Colegiul Economic “lon Ghica” Targoviste
-Tehnician in achizifii si contractari
- dipoma de Bacalaureat: media 9,10
Calicarea / dipoma obtinuta ~ Diploma Bacalaureat

GRADE DIDACTICE Grad didactic definitiv —2023
Inspectie 1 si2 —nota 10
Dosar — nota 10
Examen scris de definitivat —9,60

COMPETENTE PERSONALE
Limba() matema(e) romana

Alte limbi stréine cunoscute INTELEGERE VORBRE SCRERE
Ascultare Citire Parhmpare_ la Discurs oral
conersatie
engleza B1 B2 B1 B1 B1
franceza A2 A2 A2 A2 A2

Niveluri: A1 siA2: Utilizator elementar - B1 si B2: Utilizator independent - C1 si C2: Utilizator experimentat
Cadrul european comun de referinté pentru limbi straine

Competente de comunicare Abilitati bune de comunicare dobandite i uma experientei mele profesionale  si
educationale.

Competente organizationale/  Bune competente de organizare dobdndite 1 uma experientei mele profesionale si
manageriale  educationale.
Sunt o persoana ugor adaptabila i diverse medi si flexbila h fata oricaror situafii, ma
caracterizeaza sociabilitatea, ambifa si efortul susfinut i raport de activitatea desfasurata.
Sunt comunicativa, organizata, responsabila siinclinatd spre lucrul in echipa. Sunt dispusa
schimbarilor i scopul dezvoltérii profesionale.

Competente dobandite la locul de

munci gestionarea situatiilor confictuale si generatoare de fensiuni din insttufe (cadre

didactice, comunitate/ familie)
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http://europass.cedefop.europa.eu/ro/resources/european-language-levels-cefr

Competenta digitala

Permmis de conducere

INFORMATII SUPLIMENTARE
Certificari

Proiecte

Alte abilitati

Informatii suplimentare

« abiltatea de a lucra sub presiunea termenelor-limitd —obisnuinta cu termenele scurte de
predare a proiectelor sau de finalizare a sarcinlor este foarte apreciata i orice
organizatie scolarg;

- abiitatea de a lucra i echipg;

« atitudinea pozivda — i numeroase situatii, optimismul este cheia pentru a obtine noi
perspective sipentru aface lucrurle sa functioneze la locul de muncs;

« creativitatea — capacitatea de a gasi solui si de a aduce plus valoare ih cadrul
organizatiei.

Buna stapanire a pachetului MS Office; ECDL - European Computer Driving Licence -
Complet

» Cursurile de Step by Step — Modulul | si Modulul I;

» Cursul de specidizare COMPETENTE SOCIALE S| CMCE - Modulul —
imbunatatirea competentelor sociale si civice prin aplicarea tehnicilor de stimulare
multisenzoriala — formator-ergoterapeut —Dana loana TAR;

> Certficate of compleion — QUALTY MANAGEMENT SYSTEMS INTERNAL
AUDITORS according ISO 9001:2015 —obtinut i anul 2018, certificat acordat de
catre TUV NORD ROMANIA.

e Am castigat locul al l-lea la Sesiunea de Comunicari Stinfifice h anul 2017,
+Excelenta i business” (sectunea pentru masterat).

e Am facut un curs de Networking Inteligent din cadrul ASE Bucuresti si am primit
o diploma de participare la curs.

e Am facut parte dinfr-o organizatie studenteasca la nivelul facultafii la care studiez
-ALUMNI Business si Turism.

e Am participat la Scoala de vara desfasurata i judeful Hunedoara 2016.

e Am ficut parte din proiectul "Career Start - Best practices in professional
counseling of Romanian students"-POSDRU 2015 si am plecat nir-o vizitd de
studiu i Kalia la Bari timp de o saptémana.

e Am luat parte la zilele carierei in ASE.

e  Am participat la "Sesiunea de comunicari stintfice” 2015.

e Am luat premiul |la Sesiunea cercetarni sfintfice studentesti, sectunea licenta,
limba italiana i anul 2015

e  Am participat la Scoala intemationala de vara desfasurata la Vatra Domei 2015.

e Mam implicat in proiectul Akademisc al unui ONG, respectiv ASER din cadrul
Academiei de Studi Economice din Bucuresti 2015.

e Diploma pentru participarea cu succes la Tabara Nationala "Tinerii voluntari in
lupta antidrog" desfasurata la Centrul de Agrement Busteni i anul 2014 si 2015.

Capacitate de lucru in echipd; Flexbilitate; Persoand sociabild; Incredere in
fortele proprii si siguranta de sine; Spontaneitate; Optimism; Capacitatea de a
analiza si arezolva probleme; Gandire poztiva; Dorinfa de implicare in diverse
activitaf; Capacitate de analiza si sinteza a informatiilor; Capacitate de decizie

Publicatii si activitati de cercetare

o 22 articoe publicate in reviste de specialitate si in volumele
manifestarilor stiintfice si 12 articoe prezenate la conferinte
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ACTIVITATE STIINTIFICA SI DE CERCETARE- PUBLICATII

ARTICOLE STIINTIFICE PUBLICATE iN PROCEEDINGS ISI

1. Florentina, Ciulei (lonescu), Angela Morlovea, Diana-Nicoleta Georgescu, Delia
Mioara Popescu, Constanta Popescu, Elena Anghel, ,, The impact of the manager's personal
development on managerial practices- methodological approaches and case study”, DOI:
10.24818/1MC/2020/02.06, Bucharest University of Economic Studies Faculty of Management
n parteneriat cu SAMRO, http://conferinta.management.ase.ro/archives/2020/PDF/2_6.pdf
Proceedings of the 14 th International Management Conference Managing Sustainable
Organizations, 5 th-6 th November, 2020, Bucharest, Romania.

2. Florentina CIULEI (IONESCU), Angela MORLOVEA, Diana Nicoleta
GEORGESCU , Constanta POPESCU, Delia Mioara POPESCU - ,, The impact of personnel
development and leadership practices on diverses groups of children”, 6th
INTERNATIONAL MULTIDISCIPLINARY  SCIENTIFIC CONFERENCE SOCIAL
SCIENCES, ARTS HUMANITIES SGEM 2019 - ALBENA - BULGARIA, Volum 6, ISSUE
2, ISBN: 978-619-7408-92-8, ISSN: 2682-9959, http://doi.org/10.5593/SWS.ISCSS.2019.2
pp. 789 —  796. Conferinta 26  August — 1  September  2019.
https://www.elibrary.ru/item.asp?id=42554005 ., prezentat la 6th International
Multidisciplinary Scientific Conference Social Sciences, Arts Humanities, SGEM 2019, 26
August- 1 septembrie, 2019, Albena, Bulgaria.

ARTICOLE STIINTIFICE PUBLICATE iN REVISTE DE SPECIALITATE
INDEXATE iN BAZE DE DATE INTERNATIONALE (BDI)

Anul 2023

1. GeorgescuDiana Nicoleta, Sinisi Crenguta Ileana - ,,Successful leadershipin rural
school organizations by cultivating collaboration” — Faculty of Economics and Business
Administration ,,Dundrea de Jos” University of Galati, Romania, International Conference
,»Risk in Contemporary Economy” (RCE 2023), http://www.rce.feaa.ugal.ro/index.php/ ,
Edition — XXIII, 21-22 April 2023.

Anul 2021

2. Gabriela-Alina  ANGHEL, Diana-Nicoleta, GEORGESCU , Iluliana-Oana,
VULPENARU (DINU)- ,,Quality of Education in Romania. Case Study - School Results” -
Conferinta Nationala a Studentilor si Masteranzilor ,,Educatie, multiculturalitate si incluziune
scolara”, edtia a IV a. 17 mai 2021- 18 mai 2021, Universitatea Valahia din Targoviste,
departamentul ,,Stiintele educatiei” Journal of Education, Society & Multiculturalism, Valahia
University of Targoviste, Romania, Departmanent of Education Sciences , Anul 1l (2021) Vol.
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http://conferinta.management.ase.ro/archives/2020/PDF/2_6.pdf
https://www.elibrary.ru/item.asp?id=42554005
http://www.rce.feaa.ugal.ro/index.php/

2 NO. 4 , |ISSN: 2734-4754 | ISSN-L: 2734-4754, https://www.jesm.ro/wp-
content/uploads/2021/10/1.2.-Articol_Quality-of-Education-in-Case-Study-School-Results-
Georgescu-Vulpenaru-Dinu.pdf .

3. Constanta, Popescu, Diana - Nicoleta, Georgescu- ,, The importance of the leader's
negotiation skills” -International Conference - Economic Convergence in European Union ,
(ECEU) — 18th edition,, Economics and Resilience through Digitalization in European Union”,
Bucharest, 22-24th of April 2021, The Faculty of Theoretical and Applied Economics, The
Bucharest University of Economic Studies Theoretical and Applied Economics. Special Issue
Volume XXVIII (2021), pp. 48-52 :
http://store.ectap.ro/suplimente/Theoretical & Applied_Economics_2021 Special_Issue_Su
mmer.pdf#page=48 .

4. DIANA — NICOLETA GEORGESCU, DUMITRACHE (TORCICA) , Mariana
JOITA (LEAFU)- ,,The relationship between motivation and performance of teachers in
increasing the quality of education”, World LUMEN Congress 2021, lasi, Romania | May 26-
30th 2021 Logos Universality Mentality Education Novelty: Economics & Administrative
Sciences, 5(1), 38-44. https://doi.org/10.18662/lumeneas/5.1/20 , Vol. 5 No. 1 (2020): Logos
Universality Mentality Education Novelty: Economics & Administrative Sciences |,
https://www.lumenpublishing.conVjournals/index.php/lumeneas/article/view/4224 .

5. Toader Monica — loana, Georgescu Diana — Nicoleta - ASPECTS REGARDING
PANDEMIC INSURANCE, International Conference Knowledge Economy — Challenges of the
21 st Century — Europe in pandemic times: facts, challenges and responses , 26.11.2020,
Universitatea Constantin Brancoveanu, STRATEGII MANAGERIALE MANAGEMENT
STRATEGIES , ISSN 1844 - 668X, Revista editatid de Universitatea ,,Constantin Brancoveanu”
Pitesti, Anul X111, nr. I (51 / 2021.
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf categorie_ffa20
f5eb22aca96a0072da28f6eeal9.pdf .

Anul 2020

6. Constanta Popescu, Gheorghita DUMITRACHE (TORCICA), Diana — Nicoleta
Georgescu- ,,Improving risk management by leader through motivation and performance”-
Conferinta internationald ,,Riscul in Economia Contemporana”, editia a XXI-a , 11-12 iunie
2020, Facultatea de Economie si Administrarea Afacerilor din cadrul Universitatii “Dunarea de
Jos” din Galati. - Risk in Contemporary Economy, "Dunarea de Jos" University of Galati,
Faculty of Economics and Business Administration, pages 131-141, International Conference
“Risk in Contemporary Economy” ISSN-L 2067-0532 ISSN online 2344-5386 XXIth Edition,
2020, Galati, Romania, “Dunarea de Jos” University of Galati, Romania — Faculty of
Economics and Business Administration, DOI https://doi.org/10.35219/rce2067053277

7. Diana — Nicoleta Georgescu, Gheorghita Dumitrache (Torcicd) - ,,The
Implementation of The Risk Register by The Leaders of Preuniversity Educational
Organizations” - 3RD LUMEN EDU INTERNATIONAL SCIENTIFIC CONFERENCE

EDUCATION, QUALITY & SUSTAINABLE DEVELOPMENT, November 20th - 21st ,
2019 | Targoviste, Romania, Logos Universalitate Mentalitate Educatie Noutate - Sectiunea
Stiinte Economice si Administrative/ Logos Universality Mentality Education Novelty -
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https://www.jesm.ro/wp-content/uploads/2021/10/1.2.-Articol_Quality-of-Education-in-Case-Study-School-Results-Georgescu-Vulpenaru-Dinu.pdf
https://www.jesm.ro/wp-content/uploads/2021/10/1.2.-Articol_Quality-of-Education-in-Case-Study-School-Results-Georgescu-Vulpenaru-Dinu.pdf
http://store.ectap.ro/suplimente/Theoretical_&_Applied_Economics_2021_Special_Issue_Summer.pdf#page=48
http://store.ectap.ro/suplimente/Theoretical_&_Applied_Economics_2021_Special_Issue_Summer.pdf#page=48
https://www.lumenpublishing.com/journals/index.php/lumeneas/article/view/4224
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_ffa20f5eb22aca96a0072da28f6eea19.pdf
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf_categorie_ffa20f5eb22aca96a0072da28f6eea19.pdf
https://doi.org/10.35219/rce2067053277

Section: Economical and Administrative Sciences, Editura Lumen, Department of Economics,
vol. 4(1), pages 10-20, December. , ISSN 2284-5984 , DOI — DOI 10.18662/lumeneas/09
https://shorturl.at/ryFPW .

8. Constanta Popescu, Diana — Nicoleta Georgescu, Gheorghita Dumitrache (Torcica),
- ,,Management and anticipation of risk — a necessity for leaders” - , International scientific
conference ,,Accounting and finance — the global languages in business” , 5 th edition, Pitesti,
24 April 2020, ,,Constantin Brancoveanu” University of Pitesti., Revista Economie
Contemporana, Universitatea Constantin Brancoveanu, Pitesti, The Journal Contemporary
Economy Revista Economia Contemporana, Volumul 7,Nr. 1/2022, ISSN 2537 — 4222/ ISSN-
L 2537 — 4222, Revista Economia Contemporana, p. 38-44,
https://www.ceeol.com/search/article-detail ?2id=1059232, http://www.revec.ro/article-2022-id-
101-vol..7.nr..1-914-gestionarea.&.536;i.anticiparea.riscurilor...0.necesitate.pentru.lideri.html

9. Florentina IONESCU (CIULEI), Angela MORLOVEA, Diana Nicoleta
GEORGESCU, Delia Mioara POPESCU, Constanta POPESCU, Elena ANGHEL - ,,The
impact of the manager's personal development on managerial practices: methodological
approaches and case study”, PROCEEDINGS OF THE 14th International Management
Conference “MANAGING SUSTAINABLE ORGANIZATIONS”, 5th-6th November, 2020,
BUCHAREST, ROMANIA, http://conferinta.management.ase.ro/archives/2020/PDF/2_6.pdf.

10. Florentina, (CIULEI) IONESCU , Diana-Nicoleta, GEORGESCU , Angela
MORLOVEA- ,, The meeting, a management method in preschool organization ”, Conferinta
Nationala a Studentilor si Masteranzilor ,,Educatie, multiculturalitate si incluziune scolard”,
edtia a IIT a. 17 mai 2021- 18 mai 2021, Universitatea Valahia din Targoviste, departamentul
,»Stiintele educatiei” Journal of Education, Society & Multiculturalism, Valahia University of
Targoviste, Romania, Departmanent of Education Sciences, Anul | (2020) Vol. 1 NO. 2, ISSN:
2734-4754 [ ISSN-L: 2734-4754 | https://www.jesm.ro/wp-content/uploads/2020/12/PP.-29-
46-lonescu_Georgescu_Morlovea_Article JESM.pdf .

Anul 2019

11. Constanta Popescu, Diana — Nicoleta Georgescu, Georgiana — Tatiana Bondac -
., The stress felt by leaders within the modern organization”, Conferinta Internationala ,,Riscul
in Economia Contemporana”, editia a XX-a , 6 — 7 iunie 2019, Facultatea de Economie si
Administrarea Afacerilor din cadrul Universititii “Dundrea de Jos” din Galati sub egida
Asociatiei Facultatilor de Economie din Romania (AFER), Societatii Academice de
Management din Romania (SAMRO) si European Foundation of Management Development
(EFMD), Galati, Romania , Annals of the University Dunarea de Jos of Galati: Fascicle:
XVII, Medicine . 2019, Vol. 25 Issue 2, p148-153. 6p, https://bit.ly/310pJ0p .

12. Monica loana Toader , Adriana loana Filip (Croitoru) ,Georgescu Diana —
Nicoleta, Mihaela Gabriela Todrican (Rosca) - ,,Know-how present status of insurances
domain from the perspective of managerial accounting” - The 15 th Edition of the International
Conference ,,European Integration — New Challenges” EINCO 2019, May 23-25, 2019, Oradea,
Romania. University of Oradea, Faculty of Economic Sciences , Annals of the University of
Oradea, Economic Science Series . Jul2019, Vol. 28 Issue 1, p194-202. 9p. ISSN 1582 — 5450
(in electronic format on CD-ROM), ISSN 1222 — 569X (in printed format)
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https://shorturl.at/ryFPW
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https://bit.ly/310pJ0p

https://www.researchgate.net/profile/Chetan-Dudhe-2/publication/351069992_AUOES-1-
2019/1inks/6082e8d6881fal114b423a3b7/AUOES-1-2019.pdf#page=194.

13. Constanta POPESCU, Diana Nicoleta Georgescu, Georgiana Tatiana Bondac -
.. Stress manifestations depending to the types of leadership” - CONFERINTA STIINTIFICA
INTERNATIONALA “CONTABILITATEA SI FINANTELE — LIMBAJE UNIVERSALE
ALE AFACERILOR” Editia a IV-a, 12 aprilie 2019, Universitatea Constantin Brancoveanu,
Pitesti , Revista Economie Contemporana, Universitatea Constantin Brancoveanu, Pitesti, The
Journal Contemporary Economy ISSN 2537 — 4222, ISSN-L 2537 — 4222 Revista Economia
Contemporana, p. 181 — 186, Volume 4, Issue 2/2019. https://www.ceeol.conVsearch/article-
detail?id=913993 .

14. GEORGESCU DIANA - NICOLETA, FILIP (CROITORU) ADRIANA -
IULIANA, TOADER MONICA - IOANA -, The importance of leadership training skills ” -
International Scientific Conference ECOTREND 2019, Perspectives of the Romanian
economy development under the circumstances of economic globalization XVIth Edition,
November 08-09, 2019 , Targu Jiu, Gorj County, Romania = Annals of the ,,Constantin
Brancusi”  University of  Targu  Jiu,  Economy Series, Issue  6/2019,
https://www.utgjiu.ro/revista/ec/pdf/2019-06/45_Georgescu.pdf .

15. Adriana-loana Filip (Croitoru) , Diana Nicoleta Georgescu, Toader Monica -
loana - ,,The Role of Higher Education in Creating Sustainable Leaders” - The International
Conference Present Issues of Global Economy, 16th Edition, June, 13th-15th, 2019, Constanta,
Romania, University Ovidius of Constanta, Faculty of Economic Sciences - “Ovidius”
University Annals, Economic Sciences Series Volume XIX, Issue 1 /2019, https://stec.univ-
ovidius.ro/html/anale/RO/wp-content/uploads/2019/08/12-1.pdf .

16. Constanta POPESCU, Delia Mioara POPESCU, Diana Nicoleta GEORGESCU,
Mariana JOITA (LEAFU) - ,,Performance in School Organizations - Result of Efficient Internal
Management Control” - International Conference ,,Globalization, Innovation and
Development. Trends and Prospects”(G.1.D.T.P.), November, 28-29, 2019, Faculty of Sciences
and Engineering (Alexandria), “Valahia” University of Targoviste LUMEN - Vol 18 (2022):
Globalization, Innovation and Development, Trends and Prospects (GIDTP 2019),
https://doi.org/10.18662/lumproc/gidtp2022/06 :
https://www.proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view
/804 .

17. Gheorghita DUMITRACHE (TORCICA) , Diana — Nicoleta GEORGESCU -
,, The Relationship Between Performance and Analysis of the Quality-Risk Correlation in the
Educational Organization” - International Conference ,,Globalization, Innovation and
Development. Trends and Prospects”(G.1.D.T.P.), November, 28-29, 2019, Faculty of Sciences
and Engineering (Alexandria), “Valahia” University of Targoviste, Vol 18 (2022):
Globalization, Innovation and Development, Trends and Prospects (GIDTP 2019),
https://doi.org/10.18662/lumproc/gidtp2022/04
https://www.proceedings.lumenpublishing.com/ojs/index.php/lumenproceedings/article/view
/802 .

18. Filip (Croitoru) Adriana — luliana , Toader Monica - loana, Georgescu Diana —
Nicoleta - , Dimensions of sustenability in universities. Evolution. Instruments” - The
International Conference ,, Global Economy Under Crisis” 8th Edition, November 14-15 th
2019, Constanta, Romania, University Ovidius of Constanta, Faculty of Economic Sciences, -
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https://www.researchgate.net/profile/Chetan-Dudhe-2/publication/351069992_AUOES-1-2019/links/6082e8d6881fa114b423a3b7/AUOES-1-2019.pdf#page=194
https://www.researchgate.net/profile/Chetan-Dudhe-2/publication/351069992_AUOES-1-2019/links/6082e8d6881fa114b423a3b7/AUOES-1-2019.pdf#page=194
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https://stec.univ-ovidius.ro/html/anale/RO/wp-content/uploads/2019/08/12-1.pdf
https://doi.org/10.18662/lumproc/gidtp2022/04

“Ovidius” University Annals, Economic Sciences Series Volume XIX, Issue 2 /2019,
ISSN 2393 — 3127: ISSN-L 2393 — 3119, https://stec.univ-ovidius.ro/html/anale/RO/wp-
content/uploads/2020/02/Section%201V/14.pdf

19. Toader Monica - loana, Filip (Croitoru) Adriana — luliana , Georgescu Diana —
Nicoleta - ,,General consideration regading the insurance field in the Financial perspective” -
The International Conference ,, Global Economy Under Crisis” 8th Edition, November 14-15
th 2019, Constanta, Romania, University Ovidius of Constanta, Faculty of Economic Sciences
- “Ovidius” University Annals, Economic Sciences Series Volume XIX, Issue 2 /2019, ISSN
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THE IMPORTANCE, CURRENTNESS, NEED, OPPORTUNITY
AND USEFULNESS OF THE THEME

The present work proposes an analysis of the theoretical aspects and explanatory models
of leadership. Debated from several perspectives, leadership holds a major importance both from
the point of view of increasing the performance of organizations and due to the attention given
to this concept in recent years. The reason for choosing this topic, related to leadership, is due
to the fact that this concept has become more and more popular and more common in more and
more fields, making it a field of great interest nowadays as it has an impact more and more the
greatest on the world that surrounds us. Also, the 21st century was even nicknamed the "century
of leadership”, noting, moreover, how many higher education institutions include leadership in
the list of study subjects, in addition to management. The presence of leadership as a discipline
in university education plans is a clear proof of the fact that it can become a fundamental element
of change in the management of organizations.

About leadership it can be said that it is an important pawn within every organization.
Most of the time, both successes and failures at the organizational level are equated with the
leader's ability or inability to lead an organization. At the same time, leadership can be developed
atevery organizational level, inevery department, thus becoming an element of competitiveness.
Leadership is a complex field that evolves and can be applied in professional life. Starting from
the previously mentioned, the notion of leadership begins to be present in any field of activity,
being otherwise also a factor capable of facing the competition, managing to determine the
organization to prosper.

When the culture of the leadership organization improves, everything improves. Leaders
influence strategy development and implementation, mission achievement, productivity and
results. Leaders also have an important impact on the people around them because they: motivate
others; are able to overcome challenges; build strong relationships; hold themselves and others
accountable for high performance; they make informal decisions, they have vision, they have
initiative, they can influence people, they can make proposals, they can solve certain problems,
they see things through to the end and, above all, they take responsibility.

Leadership, a complex concept, is at the heart of today's managerial challenges, referring
to a wide variety of techniques and practices that influence the world of organizations.
Leadership has consolidated as a fundamental pillar of management, becoming an indispensable
component that directly influences organizational efficiency and success.

Referring to everything that happens in today's society, but especially in today's
organizations that are in constant change, moving at an alert pace due to the revolution generated
by technology, the managers of organizations need a set of skills, one of the most important of
which is the ability to lead in order to manage high-performing organizations. Starting from the
globalization process, which was characterized by a sharp evolution of the circulation of goods,
information, and people, we can say that the professional environment is continuously changing.
In the context of today's society, characterized by a rapid circulation of information and the
diversity of interests, organizational environments, including school ones, are subject to constant
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pressures and changes brought about by globalization, emphasizing the need for rapid
adaptability. Differentiation among successful organizations, including educational institutions,
is not only based on technology, but also on the quality of top management, that is, the skills of
leaders. In the school environment, effective management involves leaders who are able to
inspire and motivate, thus ensuring a conducive educational environment. Given the increasingly
intense global competition, leadership becomes an essential and indispensable component inany
organization, including educational ones.

Starting from the general definition of leadership, which involves the act of leading, the
concept actually has a much more complex meaning: it represents the art of leading, as well as
the capacity and ability to exercise this function. Thus, leadership means a lot more than leading,
it means the ability to build and apply a vision, the art of motivating but also inspiring, the ability
to influence or generate interest, expectations, emotions, the triggering of creative energies and
last but not least the ability to build a strong organizational culture aimed at bringing
performance results at the organization level.

The role of the leader remains the most important and represents the cornerstone of
success, in business, in the team or in the relationships established between people. In fact, the
essential skill of a leader is to make people work in an effective way, which must bring group
synergy towards the achievement of a common goal, performance. Moreover, the purpose of the
leader is to create a teamwork mentality, to create a group cohesion whereby everyone works
together, not against each other.

Leadership is a field based on competences, skills centered on managing relationships.
From the perspective of performance, it is present in various fields of activity, and one of great
interest and through which values are created, is the education system. Leadership studies
emphasize its resonant impact on the quality and performance of the organization by: sharing
the same visions, by understanding the assumed roles and the complexity of the interactions
between the members of the organization. In numerous contemporary researches in the
organizational environment, the importance of applying the concept of leadership for solving
concrete problems, such as: strategy, performance, organization, control and change, has been
emphasized.

In conclusion, leadership represents a current and important concept within organizations,
constituting a complex process through which an organization manages to survive, maintain
itself, develop and improve its performance ina dynamic environment subject to many changes
and challenges. Leadership must contribute to changing the educational organization in pre-
university education to facilitate its growth and performance. For this to be achievable,
competent leaders are needed to form teams with which to succeed. The leader must inspire and
shape an environment conducive to development, setting an example and supporting the team
in achieving the desired performance.



THE SCIENTIFIC PROBLEM

The theme addressed in the scientific analysis focuses on how teachers perceive leadership
in organizations and how it influences the performance of the school organization. The central
question of the research is the following: "Does the implementation or introduction of a
leadership model increase the performance of the school organization?"

This doctoral thesis, through the topic addressed, meets the need to improve the
performance of the educational system by introducing a leadership model in school
organizations. This provides a comprehensive perspective on the reality of the high school
environment in Dambovita county, taking into account opinions expressed by teachers. The
quality of teaching staff and the influence of the leader on the members of the organization are
critical factors that determine the performance of the school organization.

Regarding the impact of leadership on the performance of high school organizations in
Dambovita County, a series of main questions arose:

« How do teachers perceive the terms "leader"” and "manager/director"” withinthe school
organization?

* How does the perception of the leader influence the relationship with him and the
perception of his role in the organization?

* How do the leader's behavior and concerns influence teacher motivation?

» How is the level of interest of teachers for self-improvement and professional
development reflected in relationto the leadership of the school organization?

* How do teachers perceive the leader's role and impact on achievements and results in
the organization?

* How does the level of satisfaction of teachers regarding the available infrastructure and
resources influence the overall performance of the school organization?

» What is the impact / influence of leadership on the performance of the school
organization?

Starting from these questions, the entire knowledge process was developed to explore the
complex relationships and dynamics within school organizations. They cover multiple aspects,
including perception, leader behaviour, teacher engagement, professional development,
available infrastructure and resources, and their impact on institutional performance. By
addressing these issues, research could provide a comprehensive understanding of how
leadership, interactions, and environmental factors influence the overall performance of the
school organization.



RESEARCH OBJECTIVES AND HYPOTHESES

At the base of this research is a central objective consolidated by several specific
objectives, aiming to provide an in-depth analysis of the leadership process. From this analysis
derive the hypotheses of the field research, which will be investigated (confirmed) by means of
the survey carried out among the teachers in the high schools of Dambovita.

The central objective of the survey addressed to teachers from Dambovita county high
schools is to identify the impact of the leadership process on improving the performance of the
school organization, taking into account the perspective and experience of the teachers.

The specific objectives are:

olnvestigation and in-depth understanding of the relational dynamics between the
members of the school organization and its leader, with an emphasis on the perceptions related
to the terms "leader" and "manager/director”, the leader's qualities, the interpersonal
relationship, the perception of the leader'srole in the organization and the manifested leadership
style;

oInvestigating the complex relationship between the leader's behavior and concerns in the
school organization, the determining factors of teachers' motivation, the level of interest in self-
improvement and professional development, as well as the assessments of the leader's
representativeness and concern for the general condition of teachers;

oComprehensive analysis of the dynamics between the behavior and orientation of the
leader in the school organization, the personal qualities attributed to him by the members of the
institution, and the understanding of how these factors influence the optimization of the
performance process in the school organization and contribute to the improvement of
educational services;

oldentifying key factors influencing school organization performance, including teacher
involvement in planning, satisfaction with resources and infrastructure, leadership perceptions
and the impact of school climate, with the aim of developing recommendations for continuous
improvement of school organization performance.

For the interpretation of the survey results, the following hypotheses to be tested are taken
into account:

H1. There is a significant correlation between the teachers' perception of the school
organization on the terms "leader" and "manager/director”, the appreciation of the leader's
qualities, the relationship with the leader, the perception of the leader's role in the organization
and the leadership style manifested within the school organization.

H2. There is a significant correlation between the behavior and concerns of the leader in
the school organization, the determining factors of the teachers' motivation, the level of interest
in self-improvement and professional development, as well as the assessments of the leader's
representativeness and concern for the general state of the teachers have a direct impact on the
development professional and the contribution of teaching staff to the increase of organizational
performance.



H3. There is a significant correlation between the perceptions of the school organization
leader's emphasis on achievements and results, the personal qualities attributed to the leader, as
well as the level of consultation and collaboration between the leader and teaching staff, factors
that have an impact on optimizing the performance process in the organization and effective
collaboration in order to improve educational services.

H4. There is a significant correlation between the involvement of teaching staff in the
processes of planning and institutional development, satisfaction with the available
infrastructure and resources, the perception of management and leadership, and their impact on
the overall performance of the school organization.

STRUCTURE OF THE DOCTORAL THESIS

The doctoral thesis, entitled "Exploring leadership at the level of school organizations -
perceptions, impact and contributions on increasing performance” represents an extensive
scientific investigation carried out over 307 pages, including 155 tables, 30 figures, 136 graphs,
an appendix and based on on 155 bibliographic sources. It covers the topic of leadership and
performance of school organizations at high school level in Dambovita County, exploring
theoretical and practical aspects.

The doctoral thesis is organized into five chapters, to which are added the introduction,
general conclusions, personal contributions, future research perspectives and bibliographic
references.

The first two chapters explore essential and detailed theoretical concepts related to
leadership, performance, and the impact of leadership on increasing school organization
performance. The third chapter is dedicated to the presentation of the education system, while
the fourth chapter highlights the scientific research based on the case study. The last chapter
focuses on the proposal of a leadership model designed to contribute to improving the
performance of the school organization.

The first chapter, entitled "'Leadership - an important link in the knowledge society" is
based on an analysis of the specialized literature on the evolution of the management system,
moving from a traditional model based on management to a modern system oriented towards
leadership. Through the studies in the specialized literature, the paradigm changes are
investigated and the importance of the transition to a management style more oriented towards
the development of human resources and adaptability to change, fundamental aspects in the
contemporary knowledge society, is highlighted. This approach provides a detailed insight into
how leadership is becoming a central link in managing organizations inthe context of continuous
change and the demands of modern society.

The second chapter, entitled *"The performance of school organizations - the result of
the impact exerted by leadership™ addresses the transformations of the school organization by
implementing a management system based on leadership. The performance of school
organizations is often closely related to the quality and effectiveness of the leadership exercised
within them. Effective leadership can significantly influence the attitudes, behaviors and
outcomes of both teachers and students. A strong and inspiring school leader can create an
environment conducive to learning, stimulating the motivation and engagement of both teaching
staff and students. This can lead to a positive atmosphere in the school, promoting a culture of
excellence and collaboration. A clear and goal-oriented leadership can help establish a common
vision, priorities and develop effective strategies to improve the performance of the school
organization. On the other hand, weak or ineffective leadership can create discomfort in the
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organization, affecting staff morale and commitment, which inturn can negatively influence the
performance of the school organization. A leader's decisions and directions can have a
significant impact on school climate, interpersonal relationships, and ultimately, outcomes.
Thus, the relationship between the performance of school organizations and leadership is
complex and requires a careful and strategic approach to ensure the success and sustainable
development of educational institutions.

The third chapter, titled, ""Presentation of the pre-university education system in a
European, National and Local context™, provides a comprehensive perspective on its structure
and organization. The European-level analysis brings to the fore common aspects and
differences specific to each educational system, highlighting the diversity of practices and
policiesin the field. At the national level, the exposition reveals the specific characteristics of
the education system in Romania, including regulations, educational programs and recent
developments. At the same time, the local approach brings into discussion the peculiarities and
specific initiatives of educational communities at the pre-university level in Dambovita County,
reflecting the diversity of needs and resources. Therefore, this presentation not only provides a
comprehensive picture of the pre-university education system, but also highlights the
interconnections and mutual influences between the European, national and local levels.
Understanding these issues helps to outline a broader framework for evaluating and improving
the education system as a whole.

The fourth chapter, ""Leadership, as a factor of increasing performance - perceptions
and experiences of teachers regarding the impact of leadership practices on the performance
of school organizations in high school education in Dambovita county”, it focuses on the
empirical aspect of the research. To carry out the study, it was chosen to use a questionnaire,
which was applied to a sample of 300 teachers from Dambovita county, covering the four types
of local high schools. The results obtained during the research were subjected to processing and
analysis through the SPSS program (Statistical Package of the Social Science). The processing
results were carefully analyzed and interpreted, and the initially formulated hypotheses were
rigorously verified in order to better understand the impact of leadership practices on the
performance of school organizations in high school education in Dambovita county.

The last chapter, named "Elaboration of a new leadership model with a positive impact
on the performance of the pre-university school organization™ underlines the importance of
adopting a leadership approach aimed at contributing to improved performance within school
organisations. The purpose of this chapter is to develop a leadership model to serve as a
foundation for optimizing the performance of the school organization. The "IMPACT -
Inspirational Leadership Model™ leadership model explores an innovative approach to school
leadership, highlighting how inspirational leadership can become the central pillar to form
generations of motivated, confident and responsible students. The proposed model focuses on
an innovative and inspirational way of leadership, which is based on the fundamental principles
of inspiration, motivation, participation, choice, creativity and risk tolerance. This model is a
guiding framework for leaders in school organizations, with the aim of promoting a significant
increase in performance within school organizations.
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GENERAL CONCLUSIONS

Essentially, the aim of this PhD thesis was to provide a conceptual and theoretical
perspective on the themes addressed. The paper is developed as a structured empirical research,
including several approaches to leadership and evaluating its impact on improving performance
in the educational context. Through the extensive analysis, it provides a detailed look at the
leadership within the pre-university education units in Dambovita county.

The main purpose of this paper was to provide a detailed view of leadership in secondary
education, with an emphasis on its impact on the performance of school organizations. By
conducting the study, we had in mind the identification of answers to various questions, and the
central question being: "Can leadership at the level of the school organization contribute to
improving its performance?" More precisely, we sought to examine the effects of implementing
a management system based on leadership , with a leadership model in mind where teachers,
students, parents and the community feel truly important within an expansive culture.

The questions on which this paper is based arose in the context of identified needs; the
revealed data generated interest for research in this field, leading to the delimitation of the
research hypothesis. This aims to investigate the connection between leadership and its impact
on organizations, following the implementation of this opinion survey in the four types of high
school units in Dambovita county included in the study (colleges, technological high schools,
theoretical high schools, vocational high schools).

The link between the leadership of the school organization and its performance was
evaluated from both a quantitative and a qualitative perspective, by analyzing the answers
provided by the respondents in the questionnaire. This assessment is highlighted in the chapter
dedicated to results and discussions, thus observing a correlation between the aims and
objectives set and the research hypotheses.

Organization is an entity consisting of two or more people who collaborate to achieve a
common goal. In the context of education, the school organization represents a social community
created by a group of individuals with the aim of providing education to young people.

The education system is complex and influenced by various factors and forces. The
perspective on the school organization can vary, and the school serves as a place where students
go through a broad process of instruction and education. It is a social organization in which
individuals collaborate to achieve certain goals. Like other organizations, the school occupies a
vital place in contemporary society. Education is not only a fundamental right, but also a
mechanism for knowledge transfer, skill development and identity formation, contributing to the
transmission of values and behavior patterns.

Society has expectations of how schools shape student development. The school is
considered a social system, with a close relationship between its goals, expectations and values,
as well as those of society. Society influences the school, and the latter, through its results,
contributes to the shaping of society. Therefore, society and school are closely interconnected.
Schools, as structures integrated into educational systems, must be aware of changes at the
family level and respond to social changes at local, national and global levels.
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Change is a particularly important theme in the educational environment, being essential
for improving the performance of school organizations. This complex process occurs inresponse
to continuous environmental adaptation and crisis management.

In the current era, characterized by the information society and fierce competition, school
organizations must be responsive to constant changes in the external environment in order to
survive. In this sense, they must develop the students' individuality and contribute to the
socialization process. Any structure that does not meet social and individual requirements
becomes ineffective.

Flexibility and readiness for change are essential within school organizations. School
leaders and teachers must be able to accept and contribute constructively to change initiatives,
as well as successfully manage new challenges, including those generated by the COVID-19
pandemic. In this process, online education and digital technologies remain a further adapted
element, becoming essential tools for facilitating the educational process in a rapidly changing
environment.

The increasing demand for performance, standards and expectations in education
emphasizes the importance of leadership in school settings. In the last decade, the focus has
shifted from management effectiveness to leadership effectiveness and its impact on school
performance.

Relationships are the foundation of strong leadership, and implementing characteristics
such as transformational, transactional, inspirational, and instructional leadership styles
contribute to achieving performance in school organizations.

The goal of school leaders must be to lead in a way that truly engages teachers, parents,
students, and the community in a unified culture. To achieve this goal, leaders must understand
transformational, transactional, coaching, and inspirational leadership styles and integrate them
to model effective leadership.

In conclusion, the educational environment is in a period of continuous change,
determined both by societal developments and by factors such as technology and the pandemic.
Change in school organizations is an essential process, vital to improving performance and
adapting to changing demands. School leadersand teachers play a central role in this evolution,
requiring the ability to accept and implement changes in the workplace. In the information age,
fierce competition and fast-paced decision-making require school organizations to be responsive
to continuous developments in their environment. The individual development of students and
the contribution to the socialization process are key elements for the effectiveness of school
organizations. Leadership in education has evolved from simple management to effectiveness
and its impact on school performance. Strong relationships and the implementation of various
leadership characteristics contribute to achieving performance within school units. Regarding
the impact of the COVID-19 pandemic and the need for online education, the importance of
finding a balance between new technologies and the limits of time spent in the online
environment is emphasized to ensure a balanced and effective education. Leaders are responsible
for adapting schools to these changes and prioritizing the needs of teachers and students.

Ultimately, effective leadership in school organizations involves a continuous process of
learning and adapting, with an emphasis on investing in and motivating employees. Sharing
leadership responsibilities and collaboration among team members becomes the key to success
in a constantly changing educational environment.
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PERSONAL CONTRIBUTIONS

In a constantly changing educational landscape, where school leaders face increasingly
complex challenges, this paper proposes a detailed analysis of the impact of leadership on the
performance of school organizations. As a dedicated management and educational researcher, |
have navigated through a vast territory of leadership theories and discovered that there is an
acute need to understand how aspects of leadership can contribute to improved performance
within educational institutions.

During this scholarly journey, we identified significant gaps in existing research that
opened the opportunity for substantial contribution to this field. In the light of these observations,
this paper proposes to explore not only the theoretical and conceptual, but also to provide
empirical evidence on how leadership can influence performance growth in school
organizations.

My personal contributions in this research consist of theoretical contributions highlighted
in the analysis of leadership, with an emphasis on educational leadership and its impact in
improving the performance of the school organization, especially in high school institutions;
contributions made to research regarding the distinct characteristics of high school education in
Dambovita county within the Romanian pre-university system; contributions to the study of the
impact of leadership on improving the organizational performance of school institutions in the
current context and contributions to the development of a leadership model with potential impact
on improving the performance of the school organization. Thus, this paper not only fills a
conceptual void in the specialized literature, but also proposes tangible and effective solutions
for school leaders who aspire to improve their leadership practices.

In what follows, the theoretical foundations, the methodology used and the results obtained
are presented in detail, thus highlighting the significant contributions of this research in the
understanding and application of leadership and its impact on performance in the context of
school organizations.

A. Theoretical contributions highlighted in the analysis of leadership, with an
emphasis on educational leadership and its impact in improving the performance of the
school organization, especially in high school institutions.

* Examination and summary of the most significant bibliographic sources related to
leadership and educational leadership;

» Review and synthesis of the most significant bibliographic sources on performance
management.

* Identify ways to approach the leadership phenomenon, considering its impact on the
performance of organizations in a certain context.

B. Contributions to research regarding the distinct characteristics of high school
education in Dambovita County within the Romanian pre-university system.

* Examination of the educational environment at the level of Dambovita county in
comparison with the situation at the national and European level for pre-university education;

* Detailed analysis of the structure of the high school education network in Dambovita
county.

* Description of the high school education system in Dambovita county, taking into
account the teaching staff employed in the 2022-2023 school year.
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* Elaboration of a SWOT analysis of pre-university educational institutions in Dambovita
county.

C. Contributions to the study of the impact of leadership on improving the
organizational performance of school institutions in the current context.

* Identifying the methodological approach in researching the influence of leadership on
the school organization.

* Determining the size and representativeness of the research sample, taking into account
the peculiarities and characteristics of the investigated community.

* Design, development and implementation of the questionnaire, the main tool used for
data collection and analysis.

* Valorization of the data obtained through the IBM SPSS software package, validation of
the applied questionnaires, processing, analysis and interpretation of the results.

* Evaluation of the connection between the influence of leadership and the improvement
of the performance of the school organization, as a result of its implementation in the
investigated pre-university education units.

* Examining and validating, in part or in whole, the hypotheses related to the
implementation of leadership in high school level institutions.

D. Contributions to the development of a leadership model with potential impact
on improving the performance of the school organization.

» Emphasizing the importance of a leadership approach that can contribute to improving
the performance of the school organization;

* Development of a leadership model as a basis for improving the performance of the
school organization - IMPACT - inspirational leadership model: inspiration, motivation,
participation, choice, creativity, risk tolerance - premises for increasing the performance of the
school organization.

E. Dissemination of Research Results

e The scientific nature is highlighted through the validation of the intermediate research
reports within the doctoral project as well as through the study conducted in the project
"Accessibility of Advanced Research for Sustainable Economic Development -
ACADEMIKA," Code SMIS 2014+: 153770.

e During the doctoral project, a series of papers addressing the thematic issues of the
thesis were published. These works, totaling 22, were published in specialized journals
recognized for their rigorous academic standards. The articles cover a wide range of topics
relevant to the undertaken research and reflect the original contributions of the doctoral
candidate both as a sole author and as a co-author.

e For the dissemination of the research results, numerous scientific events were attended.
Consequently, a total of 13 papers were presented at national and international conferences,
providing the opportunity to discuss and validate the obtained results in front of the scientific
community. These participations were essential for the exchange of ideas and for obtaining
constructive feedback from other experts in the field.
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LIMITATIONS OF THE RESEARCH

During the course of scientific research, several important limitations were identified,
including:

 Obtaining data from the statistical sources of the Ministry of Education, the National
Institute of Statistics and the Dambovita County School Inspectorate, which are not fully
published at the end of the school year, thus generating a need to allocate additional time to
present the real situation for the current school year.

* The data collected comes exclusively from the respondents, which implies the
subjectivity of their own opinion, emotional states and personal experiences that are reflected in
the answers provided to the researcher.

* Significant time resources were invested in the process of collecting responses following
the distribution of questionnaires to the sample of the researched community. This situation was
influenced by the pandemic conditions, which required the use of different ways of transmission
and completion, such as email, WhatsApp and Google Forms.

* The limited time for conducting the study imposed certain constraints on the depth of the
analysis.

* The restriction to only 300 teaching staff from Dambovita county in the research was
determined by the limited availability of resources (time, implementation and data collection by
the researcher). This relative sample size, which was restricted, could influence the
generalizability of the results.

* Variability within school organizations can create difficulties in generalizing the findings
at the national level, so the results or conclusions obtained in the research may be specific and
influenced by the significant differences between the different school organizations included in
the study.

FUTURE DIRECTIONS FOR ACTION AND RESEARCH

Despite all of these aforementioned limitations, there are many opportunities for future
research to continue to explore the impact of leadership on performance within school
organizations. Thus, the future directions of action and research can be the following:

* Expanding the scope of research to regional and national levels could provide new data
on leadership and performance management, so as to obtain a more representative perspective.

* More detailed exploration of the relationship between leadership and performance
management in all pre-university education units, not just high school level ones.

* Use of additional investigative and analytical approaches to reduce subjectivity of study
participants.

* Carrying out in the future a necessary research to analyze, over an extended period, the
developments that took place following the implementation of the leadership model - IMPACT
- an inspirational leadership model based on elements such as inspiration, motivation,
participation, choice, creativity and risk tolerance. These elements are considered essential
premises for improving the performance of the school organization, especially in high school
education institutions.
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INFORMATII PERSONALE

PROFESSIONAL
EXPERIENCE

September 2022 — Present

Occupational field
Attributions

September 2021 — August 2022

Occupational field
Attributions

August 2019 — February 2020
Occupational field
Attributions

CURRICULUM VITAE

Diana Nicoleta GEORGESCU

9 Targoviste, Dambovita (Romania)
L 0735836999

= georgescu.dianna@yahoo.com

The sex Female
Date of birth 08 Mai 1994
Nationality ROMANIAN

Substitute teacher for preschool education - Kindergarten with
extended program Valea \oievozilor — Razvad

Education / Pre-school education

- establishing the contents, objectives and means of carrying out the daily
didactic activities, as well as for the optional activity;

- initiation and application of teaching projects of curricular contents by using
modern teaching methods (Method of projects at early ages, integrated,
transdisciplinary and interdisciplinary activities, carrying out the activity in the
educational alternative Step by Step);

- development of calendar planning;

- drawing up the weekly planning;

- design of initial, formative and final evaluation means;

- involvement of parents in curricular and extracurricular activities;

- coordination, organization and implementation of projects with preschool
target groups, both at the local/county level;

- the secretary of the Teacher's Council

Substitute teacher/ Public catering and tourism / TOURISM —
Pucioasa Technological High School

Education / Pre-school education
- Training and developing students' skills in accordance with legal provisions
- Design, organization and didactic evaluation
- Evaluation of children's knowledge
- Communication with parents
- development of calendar planning;
- drawing up the weekly planning;

\olunteer at S.C. Electrica S.A Targoviste
- issuance of car invoices

- data entry in SAP

- Excel centralizers and spreaders
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November 2017 —September 2018 Profesor in invatdmantul scolar lepurasul Bocanila SRL

Occupational field - Education / School and preschool education
Atributions - e_stabl@shing_ _the contents, objectives r_:md means of carrying out the daily
didactic activities, as well as for the optional activity;

- initiation and application of teaching projects of curricular contents by using
modern teaching methods (Method of projects at early ages, integrated,
transdisciplinary and interdisciplinary activities, carrying out the activity in the
educational alternative Step by Step);

- development of calendar planning;

- drawing up the weekly planning;

- design of initial, formative and final evaluation means;

- involvement of parents in curricular and extracurricular activities;

- coordination, organization and implementation of projects with preschool
target groups, both at the local/county level;

- the secretary of the Teacher's Council

March 2017 —September 2017 Accountant Millenium Targoviste — Chiru.com
Occupational field - primary accounting
- - entering invoices into the program
Attrbutions - month gclosures Prog
- work in the GestNew accounting program
- evidence of primary accounting documents: Zs, invoices, NIRs, NPRs
- operation with the PITOS - GEST NEW accounting system
- closing of the month - end of the month reports
- daily record of the house register
- record bar management

December 2016 —January 2017 practice - KPMG Delivery Center.SRL
Occupational field - | completed various tasks developed by my supenvisor
Attributions - document verfication
- participation in training courses

July 2015~ September 2015 jyemship — Otelinox.S.A.
Occupational field o We studied the product range of Otelinox.S.A. and the fields of application of
Attributions Otelinox.S.A. products. .
| folowed the manufacturing processes of customer orders
I studied the client portfolio of Otelinox
I made copies of export documents
| paired documents (invoices, notices, cmr)
I registered and forwarded the comrespondence to the financial department
| participated in a presentation of the SAP program

11 May 2015-29 May 2015 \bolunteer - Consumer Protection Authority, Bucharest (Romania)

Occupational field e | participated in the preparation of a monthly budget statement
e lleamed how to fle and resolve acomplaint

13 Nov 2014-16 Nov 2014 \foluntar - Romexpo SA, Bucuresti (Roménia)
Occupational field * | interacted with all the exhibitors of the tourism fair in order to complete the feedback
questionnaires for the organization of the tourism fair.
* We distributed participation diplomas to all exhibitors present at the tourism fair.
* | helped to arrange the faculty's presentation stand.
* | promoted the faculty stand

Oct 2014 - Nov 2014 \olunteer - BCR sector 1 Bucharest
Occupational field > soring documents and files
» amranging documents in the archive

»  registration of payments
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EDUCATION AND TRAINING

Oct 2018 — present

Oct 2019 —lul 2022

Calficarea /diploma obfinuta

Oct 2016 —Iul 2018

Calificarea /diploma obfinuta

Oct 2013- Iul 2018

Calficarea /diploma obfinuta

Oct 2013 —Iul 2016

Calificarea /diploma obfinuta

Sept 2009- Il 2013

Calificarea /diploma obfinuta

TEACHING DEGREES

Doctoral student - Management field

Valahia University of Targoviste

IOSUD - Doctoral School of Economic Sciences and Humanities
Department of Economic Sciences

The fundamental field of Economic Sciences, the Management Field

Valahia University of Targoviste

Faculty of Theology and Educational Sciences
Specialization: Pedagogy of primary and preschool education
Bachelor's degree

Academy of Economic Studies in Bucharest, Romania
Master - Business Administration
Specialization - Quality management, expertise and consumer protection
Master's degree
e Mert Scholarship in the first year and Performance Scholarship for the leaming
results in the second year
e head of master's degree
e The general average of the years of study —9.95; Dissertation exam average — 10
I completed the dissertation work - Cument requirements regarding the
management of food labeling

Faculty / - Academy of Economic Studies from Bucharest

Psychopedagogical Module |and |l

Department for the fraining of teaching staff / Psychopedagogical training

Lewel | and Lewel I

Graduation certificate of psycho-pedagogical training program — Level Il
Postgraduate

Graduation certificate of the psycho-pedagogical training program —Level
| Postgraduate

Academy of Economic Studies in Bucharest, Romania
Faculty of Business and Tourism Specialization Business administration in trade,
tourism, services, merchandising and quality management Bachelor's degree
e | completed the bachelor's thesis - The use of sales techniques in commercial
negotiation
e During the 3 years of studies | accumulated a lot of knowledge in economics,
management, marketing, accounting, services, tourism
e Ireceived ascholarship for 2 years of study.
e  Graduated in economic sciences, in the field of Business Administration, 8.92 —
The overall average of the years of study, 10 —the average of the undergraduate
exam.
e  Scholarship for one week in laly in Bari

Economic College "lon Ghica" Targoviste
-Technician in acquisitions and contracting

- Baccalaureate diploma: average 9.10
Baccalaureate diploma

Definitive teaching degree —2023
Inspection 1 and 2 - grade 10

File - note 10

Final written exam — 9.60
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PERSONAL SKILLS
Language (s) default (s)
Other known foreign languages

engleza

franceza

Communication skills

Organizationallmanagerial skils

Skills acquired in the workplace

Digital competence

Driver's license

ADDITIONAL INFORMATION
CERTIFICATION

projects

romana
UNDERSTANDING SPEAKING
———— WRITING
P " Participation in the
Listening Reading comersation Oral speech
B1 B2 B1 B1 B1
A2 A2 A2 A2 A2

Niveluri: A1 siA2: Utilizator elementar - B1 si B2: Utilizator independent - C1 si C2: Utilizator experimentat
Cadrul european comun de referintd pentru limbi straine

Good communication skils acquired through my professional and educational experience.

Good organizational skils acquired through my professional and educational experience.

| am an easily adaptable person in various environments and flexible in the face of any
situation, | am characterized by sociability, ambiton and sustained effort in relation to the
activity camied out. | am communicative, organized, responsible and inclined towards
teamwork. | am wiling to change for the purpose of professional development.

» managing conflicting and tension-generating situations in the institution (teaching staff,
community/family)

« the abilty to work under the pressure of deadlines — getting used to short deadines for
handing in projects or completing tasks is highly valued in any school organization;

« the abilty to work in a team;

* posiive atfitude — in many situations, optimism is the key to gaining new perspectives
and making things work at work;

- creativity —the ability to find solutions and bring added value within the organization.

Good mastery of the MS Office package; ECDL - European Computer Driving License -
Complete

B

» [ Step by Step courses —Module |and Module I

» [0 SOCIAL AND CMC COMPETENCES specialization course — Module —
improving social and civic skils by applying multisensory stimulation techniques —
occupational therapist trainer — Dana loana TAR,;

» 0 Cerfificate of completion — QUALITY MANAGEMENT SYSTEMS INTERNAL
AUDITORS according to ISO 9001:2015 — obtained in 2018, cerfificate granted
by TUV NORD ROMANIA.

e |wonthe 3rd place at the Scientific Communications Session in 2017, "Excellence
in business" (master's section).

e |took an Intelligent Networking course from ASE Bucharest and received a course
participation diploma.

e |was part of a student organization at the faculty where |study - ALUMNI Business
and Tourism.

e | participated in the 2016 Summer School held in Hunedoara county.

e | was part of the "Career Start - Best practices in professional counseling of
Romanian students"-POSDRU 2015 project and went on a study visit to faly in
Bari for a week.

e |took part in the career days in ASE.

e | partcipated in the "Scientific Communications Session" 2015.

e | won the 1st prize at the Student Scientific Research Session, undergraduate
section, talian language in 2015

e | paricipated in the intemational summer school held in Vatra Domei 2015.

e | gotinvolved in the Academic project of an NGO, respectively ASER within the
Academy of Economic Studies in Bucharest 2015.

e Diploma for successfully participating in the National Camp "Young volunteers in
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Other skills

Additional Information

the fight against drugs" held at the Busteni Leisure Center in 2014 and 2015.

Ability to work in a team; Flexibility; Sociable person; Seff-confidence
and seff-confidence; Spontaneity; Optimism; The ability to analyze and
solve problems; Positive thinking; Wilingness to be involved in various
activiies; Ability to analyze and synthesize information; Decision making
capacity

Publications and research activities

22 articles published in specialized magazines and in the volumes of
scientific events and 11 arficles presented at conferences
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