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CUVINTE CHEIE

Prin teza de doctorat ,,Cai de perfectionare a managementului in serviciile
profesioniste pentru situatii de urgentd”, se urmareste atingerea obiectivelor propuse si
validarea ipotezelor, avand in vedere urmatoarele cuvinte cheie:

Leadership organizational

Leadership formal

Leadership informal

Proces de management

Metode manageriale

Comunicare organizationala

Comunicare manageriala

Cultura organizationala

Managementul situatiilor de urgenta

Management integrat

Stil de conducere

Schimbare organizationala



SINTEZA LUCRARII

ACTUALITATEA, OPORTUNITATEA SI NECESITATEA CERCETARII
STIINTIFICE

In contextul actual, unul marcat de schimbéri majore, managementul serviciilor de urgenta
profesioniste creste in importantd, avand un rol esential in ceea ce a reprezentat o schimbare
majora pentru omenire i pentru Romania, pandemia de COVID-109.

Managementul serviciilor profesioniste trebuie privit din perspectiva celor doud categorii
de participanti in cadrul managerial:

- Managerii sau personalul de conducere/comandanti — care au ca obiectiv cresterea

performantelor organizatiei pe care o conduc

- Angajatii — prin raportarea la motivatiile necesare identificarii persoanei cu obiectivele

institutionale si optimizarea relatiilor de munca, intr-un mediu propice performantei

Actualitatea prezentei teze de doctorat este justificatd de realitatea actuala a societatii, atat
in context national, cat si international, unde performanta unei organizatii, in cazul de fatd o
institutie publica este influentata in mod direct de calitatea actului de management.

Prezenta lucrare se adreseaza atdt managerilor din domeniul situatiilor de urgenta, cat si
celor care doresc sa se informeze cu privire la un domeniu mai putin cunoscut publicului larg, ale
caror rezultate se vad in public, insd nu se cunoaste efortul din spatele reusitei. De asemenea,
persoanele care nu ocupa functii de conducere dar au aceasta perspectiva, vor gasi in aceasta
lucrare informatii utile, aldturi de aspecte practice din domeniul serviciilor profesioniste pentru
situatii de urgenta.

Provocarea si in acelasi timp necesitatea, a fost ca sd depasim bariera unei conceptii a
managementului de natura militara, rigida, prin Tmprumutarea de elemente din managementul

modern, bazat pe eficienta.



OBIECTIVUL GENERAL SI OBIECTIVELE SPECIFICE

Obiectivul general/central al acestui studiu este acela de a identifica cele mai adecvate
cai de perfectionare a managementului in serviciile profesioniste pentru situatiile de urgenta.
Acest studiu are ca obiective specifice urmatoarele:

Identificarea particularitdtilor culturii organizationale in organizatii de tip ISU;
Identificarea stilurilor de conducere caracteristice institutiilor de tip ISU;
Identificarea liderilor formali si informali din unitatile ISU incluse in lotul de cercetare;

Identificarea gradului de coeziune al unitatilor ISU investigate;
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Identificarea factorilor de impact asupra relatiei dintre cultura organizationala si stilul de

leadership in unitatile de tip ISU;

6. Evidentierea relatiei dintre specificul culturii organizationale caracteristice ISU si
alegerea/optiunea pentru liderii informali de catre angajati;

7. Evidentierea relatiei dintre stilul de conducere al comandantilor ISU si alegerea/optiunea
pentru liderii informali de catre angajati;

8. Evidentierea rolului liderilor formal si informal in crearea unei culturi organizationale

stabile si in cresterea gradului de coeziune intr-0 unitate ISU, in vederea atingerii

obiectivelor unitatii si a cresterii performantelor angajatilor.
TPOTEZA GENERALA SI IPOTEZELE DE LUCRU

Ipoteza generala a acestui studiu este urmatoarea:

Se prezuma ca specificul cultural al organizatiilor de tip ISU determind aparitia unui tip
particular de lider si de management in asemenea institutii.

Ipotezele de lucru, stabilite in functie de obiectivele propuse, sunt urmétoarele:

1. Se prezuma ca exista o relatie semnificativa din punct de vedere statistic intre specificul
culturii organizationale caracteristice ISU si stilul de leadership in unitétile de tip ISU.

2. Se prezuma cd existd o relatie semnificativd din punct de vedere statistic intre si
specificul culturii organizationale caracteristice ISU si alegerea/optiunea pentru liderii informali
de catre angajati.

3. Se prezuma ca exista o relatie semnificativa din punct de vedere statistic Intre stilul de

conducere al comandantilor ISU si alegerea/optiunea pentru liderii informali de cétre angajati.



4. Se prezuma ca existd o relatie semnificativa din punct de vedere statistic, intre marimea
organizatiei si gradul de coeziune al acesteia.

5. Se prezuma ca existd o corelatie semnificativa statistic intre identitatea dintre liderul
formal si cei informal si stabilitatea culturii organizationale in unitdtile de tip ISU, ca o premisa a
cresterii gradului de coeziune si a cresterii performantelor 1n aceste institutii.

Pentru aceastd cercetare am utilizat un lot de 438 de subiecti din 3 unitati ISU din judetele

Arges, Giurgiu, Teleorman.

STRUCTURA TEZEI DE DOCTORAT

Prezenta teza de doctorat este structurata in patru capitole, astfel:

Capitolul 1 - Stadiul cunoasterii in domeniu - se doreste a fi o parcurgere a domeniului
managementului situatiilor de urgenta cu unele paralele in domeniul european si international. In
acest capitol am descris principalele aspecte conceptuale si legislative din domeniul situatiilor de
urgentd, incepand cu legislatia internationald, europeana si finalizdnd cu legislatia nationala, 0
scurtd istorie a pompierilor militari, cadrul national de politici legislative, prezentarea Sistemului
National de Management al situatiilor de urgenta, institutiile cu atributii in domeniu, precum si
principalele responsabilitati. De asemenea, am trecut 1n revista conceptele manageriale de baza cu
care lucreaza pompierii militari, principiile si nivelurile de management, precum si tipurile de
servicii pentru situatii de urgentd. Am dorit o introducere in ceea ce Inseamna managementul
situatiilor de urgenta si prezentarea institutiei cu rol primar in SNMSU.

Capitolul 2 descrie Cadrul conceptual, epistemologic si metodologic de realizare a
demersului stiintific.

In cadrul temei propuse, am pornit de la doui concepte-cheie, leadership-ul si cultura
organizationald, In incercarea de a stabili atdt importanta unui anumit tip de leadership si de cultura
in cadrul ISU, cét si relatia dintre acestea si influenta lor asupra managementului institutiei si a
angajatilor.

Tn cadrul conceptual am prezentat procesul managerial in IGSU, cultura organizationald
specificd, aspecte legate de comunicare, rolul si importanta liderului formal si informal, stilurile
de conducere. Aceste elemente esentiale specifice, alaturi de accentul pus pe respectarea eticii si

ctului managerial.



Fiind o institutie militara, actul de management imbracd forme diferite de o companie sau
o institutie publica obisnuita. Conducatorul organizatiei, are calitatea de comandant, sens in care
emite ordine, cea mai simpla forma de concretizare a deciziei. Activitatea In cadrul organizatiilor
este puternic influentata de stilul de conducere al comandantului, aspect cercetat in cadrul tezei de
doctorat.

O parte importanta din lucrare trateaza problematica liderului formal si al celui informal.
Pompierii militari, prin specificul profesiei, adesea insotita de pericole, au o cultura dezvoltata in
ceea ce priveste liderusl informal. Un management eficient poate fi atins prin imbinarea
armonioasd a celor doud tipuri de autoritate, cea formala si cea informala. In acest fel, interesele
grupului condus de catre acest tip de lider reprezintd interesele institutiei.

Un aspect important atins n cadrul cercetarii este procesul decizional, care este unul aparte
in cadrul serviciilor profesioniste pentru situatii de urgenta. Diferit de alte organizatii, procesul
decizional este adesea influentat de lipsa certitudii complete asupra obiectului deciziei, coroborat
cu importanta si rapiditatea decizie.

In cadrul cercetirii s-a pus un accent deosebit pe comunicare, atit organizationala, cét si
cea strict manageriald. Dezvoltarea noilor tehnologii informationale au avut un puternic impact
asupra modului in care se desfasoarda procesul comunicarii, nu numai la varful ierarhiei
organizationale, ci la toate nivelurile acesteia. Uneori chiar i se imputd psihologiei organizationale
ca nu are capacitatea de a face fata tuturor acestor schimbari.

Inspectoratul General pentru Situatii de Urgentd poate fi asimilat unei organizatii a carei
culturd dainuie in timp datoritd sedimentdrii elementelor puternice care o definesc de altfel. Ca
orice culturd organizationald puternica, obiceiurile si ritualurile ocupa un rol esential n mentinerea
acesteia si insuflarii personalului organizatiei a sentimentului de apartenentd la grup. In cazul
serviciilor profesioniste pentru situatii de urgenta, cultura organizationala se poate descrie ca una
veche si puternicd, ancorata in foarte multe artefacte, ritualuri, povesti, obiceiuri, legende si eroi.
Insa reforma institutionala si schimbarile generate de factorii externi si-a pus amprenta si asupra
culturii organizationale, facandu-si loc coduri si regulamente de eticd si deontologie, bazate insa
tot pe valori si principii specifice pompierilor inca de la recunoasterea acestei profesii in Romania.

Cadrul epistemologic. Teza de doctorat cu titlul “Cai de perfectionare a managementului
in serviciile profesioniste pentru situatii de urgentd” se doreste a fi un produs de cercetare
fundamentald, pentru ca aceasta are ca obiectiv producerea de cunostinte noi intr-un domeniu
important al societatii.

Demersul stiintific propus se pozitioneaza pe axa pozitivism- constructivism, daca avem

Tn vedere:
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- obiectul cunoasterii (realitatea consideratd obiectiva, faptele sociale percepute si realitatea lor
versus realitatea), considerat un produs al constructiei umane, reprezentarile actorilor si al sensului
atribuit de acestea realitatii;

- formarea cunostintelor (prin observarea realitatii obiective, prin experientd Versus cunoasterea
este o constructie a subiectului rezultatd din interactiunea cu obiectul cercetdrii), cunoasterea este
un proces incremental;

- natura cunoasterii (obiectiva versus subiectiva);

- metoda cunoasterii (inductie versus deductie);

- legatura obiect-subiect (independenta versus interdependenta).

La fel ca in domeniul relatiilor internationale, teoria militard s-a indepartat recent de la
epistemologiile strict pozitiviste la postpozitivism si teoria criticd. Acest lucru este exemplificat
de conceptul emergent de proiectare operationald, care a fost oficializat in doctrind atat de armatele
americane, cit si de cele isracliene. In acest sens, se sustine ideea ci proiectarea operationala in
domeniul militar si ISU se bazeazd pe aceleasi ipoteze ale constructivismului din domeniul
relatiilor internationale. Proiectarea operationald este conceputd ca o metodd cognitiva care
imputerniceste organizatiile militare sd invete reflexiv si colectiv cum sa conceptualizeze structura
cauzald a problemelor militare si sd ghideze (dar nu sa directioneze) aparitia unor noi culturi
organizationale adecvate misiunii respective.

Cadrul metodologic

Prin demersul stiintific realizat s-a propus argumentarea din punct de vedere stiintific a
relatiei dintre stilul managerial al comandantilor unitatilor de pompieri militari si motivatia
personalului, precum si in relatie cu gradul de satisfactie al personalului. De asemenea, avand in
vedere specificul activitatii pompierilor militari, prin acest demers stiintific se doreste evidentierea
rolului liderului informal in performantele angajatilor si coeziunea de grup in randul personalului.
Nu in ultimul rand, demersul stiintific urmareste argumentarea relatiei dintre motivatia in randul
personalului si cultura organizationald foarte puternica specifica pompierilor militari.

Pasii pe care i-am urmat au fost alegerea temei, aprofundarea literaturii de specialitate in
domeniu, plecand de la obiectivul principal propus si scopul initial. Dupa aceea, a fost intocmit
planul de cercetare, unde s-au elaborat atat obiectivele derivate cat si ipotezele de cercetare. La
final au fost stabilite instrumentele si metodele utile in demersul cercetarii si s-a stabilit lotul de
subiecti.

Organizarea ierarhica structurala a 1.S.U. permite aplicarea cu usurinta a chestionarelor si

realizarea cercetdrii in mai multe judete, din diferite judete ale tarii. De asemenea, pentru un
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rezultat cuprinzator, se va avea in vedere un numar cat mai mare de respondenti, cu scopul de a
acoperi toate nivelurile ierarhice si toate domeniile de munca.

In ultima perioada in 1.S.U. s-a pus tot mai mult accentul pe performanta managementului
comandantului de unitate, lucru care pand in anii 2010 nu i se didea o insemndtate atat de
importanta. Insa in ultima perioada rolul comandantului a capatat alte valente, desigur si datorita
schimbarilor destul de importante ale societatii, integrarii in U.E., aderarii la U.C.P.M. etc. lar
cum Increderea societdtii Tn pompierii militari este la cel mai inalt nivel, si performanta
managerului trebuie sd corespundd acelorasi valori. Extrem de important este faptul ca
managementul unitatilor de pompieri militari a inceput sd fie masurat de organizatii externe
acestora cu un grad de obiectivism ridicat, cum ar fi certificarea 1SO 9001, de care se bucura
1.G.S.U.

Cercetarea efectiva a fost realizatd a avut loc in perioada aprilie 2023 — martie 2024.

In vederea atingerii obiectivelor propuse si a validarii ipotezelor de la care am pornit
demersul de cercetare, intr-o prima faza a fost realizata documentarea teoretica, etapa in care au
fost selectate si studiate cele mai relevante studii in domeniu, care sa sustind demersul de cercetare.
Ulterior, a fost selectat lotul de cercetare, alcatuit din cadre militare si civile din unitatile ISU a
trei judete — Arges, Giurgiu, Teleorman, carora li s-au aplicat chestionare privind stilul de
conducere, cultura organizationala in institutiile in care lucreaza, optiunile pentru liderii formali
si informali din unitatile incluse 1n esantion.

Ulterior aplicdrii instrumentelor de cercetare, s-a procedat la analiza si interpretarea
rezultatelor obtinute, pentru a se verifica daca ipotezele de la care s-a pornit cercetarea au fost sau
nu validate si pentru a se identifica dimensiunile cele mai relevante pe baza cédrora se va
fundamenta modelul de manager specific unitatilor ISU.

Capitolul 3 cuprinde analiza si prezentarea cercetarii empirice, in care am realizat (atat
cantitativ, cat si calitativ) analiza rezultatelor cercetarii pe baza informatiilor furnizate de lotul de
subiecti, acestea fiind obtinute in urma aplicarii unor chestionare si a celorlalte metode de
cercetare. Cercetarea s-a efectuat pe un lot de subiecti elocvent, din trei judete ale tarii, in care s-
a urmirit acoperirea tuturor categoriilor de angajati, atat pe criterii profesionale cét si sociale. In
urma datelor rezultate, s-a reusit validarea ipotezelor de la care s-a pornit in realizarea studiului si
atigerea obiectivului general si a celor specifice. De asemenea in cadrul acestui capitol, am
desprins concluziile preliminare care au stat la baza elaborarii modelului de manager.

Capitolul 4 este capitolul in care se propune un model eficient de manager Tn serviciile

profesioniste pentru situatii de urgenta (modelul VICS), model ce are la baza relatia dintre stilul
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de conducere al managerului/liderului, cultura organizationala specifica a pompierilor, coeziunea
membrilor din cadrul organizatiei, alegerea liderului informal si acceptarea liderului formal.

Cunoasterea unor modele de management poate sprijini orice manager, in cazul particular,
un comandant in cadrul pompierilor militari, In gasirea unui fir logic al managementului si a
claritatii actului de management. Luarea deciziilor, asa cum s-a mentionat de mai multe ori in
prezenta lucrare, in decizii de incertitudine, dar si limitate ca timp de reflexie, este un proces care
depinde intr-o anumita masura de stilul managerial.

Adaptabilitatea managementului nu semnifica altceva decat adaptabilitatea institutiei astfel
incat noutatea evenimentelor sau a problemelor sd nu creeze disfunctii majore, ci sd asigure o
rezilienta suficientd si continuarea functionarii pana la intrarea in normalitate. Necesitatea
adoptarii unui model de management survine ca o obligatie fata de realitatile actuale ale societatii.
Un management eficient are in primul rand o baza solida constituitd din manageri si lideri cu o
viziune moderna si adaptabild in contextul schimbarii, care sd permita abordarea managementului
din noi perspective.

Modelul VICS implica, pe de o parte, relatia dintre inspiratia asupra membrilor grupului
exercitatd de lider, capacitatea sa de a dezvolta relationarea si colaborarea, cu gasirea vocatiei si
constientizarea necesitatii spiritului de sacrificiu. Este o imbinare intre un efort constructiv al
managerului/liderului cu dezvoltarea unor calitdti ce se antreneazd si se dezvoltd in randul
angajatilor, cresterea acestora ducand la imbunétatirea finald a managementului.

Modelul de management propus este insotit de un ghid de bune practici, o unealta pentru
un manager ce isi propune cresterea performantelor in structurile pompierilor militari. Crearea
modelului a venit din necesitatea de perfectionare a managementului unei Structuri, de la care
societatea are asteptari foarte inalte.

Sper ca prin acest studiu sa pot contribui la crearea unei viziuni noi, moderne asupra
pompierului militar si sa contribui, de asemenea, la realizarea unui management cat mai eficient

in cadrul unitatilor ISU.

13



CONCLUZII

Managementul institutiilor din SNMSU (Sistemul National de Management al Situatiilor
de Urgentd) este unul destul de putin studiat. Fiind un subiect cu o raspandire restransa, nu exista
studii complexe care sd explice relatia dintre tipul de manager/lider si performanta organizatorica
a serviciilor profesioniste pentru situatii de urgenta. Exista studii in Statele Unite ale Americii,
insa diferentele organizatorice ale pompierilor si cele culturale dintre cele doud téri reduc foarte
mult utilitatea acestor studii.

Forma de baza a materializarii managementului, in cazul pompierilor militari, o reprezinta
ordinul, prin care subordonatii iau la cunostintd de hotdrarea si dispozitiile managerului
(comandantului), precum si de sarcinile ce le revin. Ordinul trebuie sd indeplineasca urmatoarele
conditii: sa fie legal, complet, clar si concis.

In ceea ce priveste stilul de conducere, in cazul pompierilor militari se intalnesc toate
variantele de stiluri. Asa cum a reiesit din prezenta cercetare stiintifica, s-a demonstrat ca viziunea
asupra stilului de conducere difera din perspectiva in care este analizat, astfel personalul cu functii
de conducere a apreciat intr-o proportie majoritara ca stilul preponderent este cel autoritar-
obiectiv, personalul cu functii de executie a apreciat intr-o proportie majoritard ca stilul de
conducere preponderent este cel democrat-participativ. Acest aspect releva faptul ca managerii
constientizeaza postura si responsabilitatea pe care o au, adoptand un stil autoritar, dar ale caror
decizii sunt transparente si obiective, iar personalul de executie intelege postura liderului, Ti
accepta autoritatea, si totodata se considerd parte in luarea deciziei, apreciind procesul decizional
ca democrat.

Un subiect aparte in cultura organizationala a pompierilor, il reprezinta cel al liderului
informal. Urmare a riscului la care se expun in situatiile de urgentd, liderul informal are o
insemndtate aparte in randul pompierilor. Siguranta fizicd face ca aprecierea celui de langa tine si
sprijinul pe care ti-1 oferd sd aiba o insemndtate mai mare. Cu o culturd a organizatiei foarte
puternicd, bazatd pe multe elemente ce se perpetueazad in timp, liderul informal este subiectul
multor povesti cu final fericit in misiunile de gestionare a situatiilor de urgenta.

Managementul structurilor pompierilor militari imprumuta masiv elemente din conducerea
fortelor armate, insd isi fac loc elemente din managementul modern din organizatiile cu o
experientd bogata in acest domeniu. Ideala ar fi realizarea unui management integrat in domeniul
conducerii institutiilor din domeniul situatiilor de urgenta. Printr-un management performant se

poate lucra la diminuarea rezistentei la schimbare pentru a face fatd vitezei lumii contemporane.
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Un aspect important in managementul structurilor pompierilor militari se raporteaza la
cultura organizationala, care este extrem de bogata si care reprezintd o fundatie a organizatiei
pompierilor. Prin promovarea obiceiurilor, a ceremoniilor, a deschiderii fata de societate,
managerul acestor institutii poate gestiona relatiile publice si evidentia aspectele pozitive din
activitate. Increderea enormi in institutia pompierilor din parte a societitii este un rezultat al
propagarii culturii organizationale dincolo de limitele organizatiei. Dezvoltarea voluntariatului,
parteneriatele cu societatea civild, aduc institutia mai aproape de cetdtean si de nevoile sale.

Integrarea europeana a venit cu beneficii pentru serviciile profesioniste pentru situatii de
urgenta, atdt in ceea ce priveste schimbul de experienta si pregdtirea comuna, cat si acordarea de
sprijin international in situatiile de urgentd si protectia oferitd de U.C.P.M. Modelul de
management propus in prezenta tezd aduce in prim plan valori care actioneaza la nivelul
individului, ajutdndu-1 sa isi gaseasca motivatii reale si de durata. Satisfactiile in aceasta profesie
sunt de multe ori de ordin spiritual, ceea ce confera valoare ridicata de automultumire.

Managerul eficient in serviciile profesioniste pentru situatii de urgenta trebuie sa posede
urmatoarele calitati sau sa realizeze urmatoarele actiuni:

- Sa provoace schimbarea, atat in mentalitatea colectiva, cat si individuala;

- Sa potenteze membrii organizatiei, prin trecerea la nivelul urmator al profesiei, prin

gasirea vocatiei;

- Sa genereze un mediu de lucru colaborativ, atat in interiorul organizatiei cat si inter-
institutional;

- Trebuie s fie tot timpul un model pentru ceilalti, sa aiba capacitatea de a-i inspira pe
cei din jur, sa fie un model de integritate si cinste;

- Sa scoata la suprafata motivatiile prin promovarea spiritului de sacrificiu si acceptarea
privatiunilor profesiei;

- Sd aiba o viziune asupra viitorului organizatiei, asupra viitorului propriei persoane, sa
conceapd un drum sigur In atingerea obiectivelor, care sa corespundd cu strategia
organizatiel.

Dezvoltarea managementului prin luarea in calcul a unui model de urmat care sa se
ancoreze in valorile culturii organizationale, larg acceptate de membrii organizatiei, va facilita
obtinerea unei eficiente ridicate. Cultura organizationala este un factor motivator pentru individ,
catre obiectivele acceptate, cultura fiind un element esential in excelenta organizationala.

Ca o componenta a tehnicii de persuasiune, liderul oferd membrilor grupului care il
urmeaza convingerea ca recompensele pe care le vor primi nu vor fi doar de natura extrinseca, ci

si intrinsecd. Pe langa aceasta, prin urmarea lui, oamenii vor constientiza ca se vor dezvolta, vor
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fi oameni mai valorosi prin asocierea cu liderul. Liderul lucreaza prin oameni, nu doar pe baza de
sarcini, iar pentru acest lucru, trebuie sa aiba o personalitate stridenta. Liderul adevarat, este cel
care nu se teme de necunoscut, punand in fatd institutia si angajatii fata de propriile interese. Au
un spirit de sacrificiu deosebit, pentru a proteja ceea ce apartine altora. Liderii pompierilor militari
au un rol esential Tn ecuatia de echilibru a efortului vs rezultate, ei trebuie sa isi emane vocatia pe
langa cei din jur pentru a insufla aceleasi sentimente. Vocatia da un sentiment puternic, aparte, te
face sd realizezi cd esti la locul potrivit si faci ceea ce trebuie sd faci n viata, deci vei avea
rezultate.

In ceea ce priveste serviciile profesioniste pentru situatii de urgenta, punctele comune intre

comandanti si lideri sunt urmatoarele:

> Abilitatea de a lua decizii cat mai rapide si cat mai eficiente in situatiile de urgenta;

> Capacitatea de a coordona si de a delega intr-un mod cat mai eficient responsabilitétile la
nivelul echipei.

> Capacitatea de a comunica intr-un mod clar si concis cu intreaga echipa in timpul
operatiunilor de interventie.

> Aptitudini legate de gestionarea stresului si a presiunii ce apar in situatiile de urgenta;

> Abilitatea de a motiva si inspira pentru a se implica total si de a oferi totul in indeplinirea
misiunilor;

> Capacitatea de a identifica si de a rezolva cat mai rapid problemele de naturd operationala;

> Capacitatea de a dezvolta permanent colectivul si organizatia.

Toate aceste caracteristici, comune managerilor si liderilor unitétilor ISU, sunt esentiale
pentru a se putea asigura o interventie cat mai sigura si mai eficientd in situatiile de urgenta.

Prin urmare, consider ca studiul realizat oferd o baza de documentare reald si consistenta,
utila dezvoltdrii si perfectiondrii mecanismelor specifice managementului situatiilor de urgenta
din Romania, oferind in acelasi timp solutii de implementare a acestora. In mod cert, unul dintre
conceptele la care ar trebui sa reflectam cu totii in viitorul apropiat este conceptul de management
integrat, care sa cuprinda toate resursele ce participa la realizarea unui raspuns adecvat in situatiile
de urgentd, prin realizarea si implementarea unui sistem cat mai coerent si mai eficient de
conducere a interventiilor.

In final, se poate afirma ci, de reguli, managerul este considerat ,,gestionarul care face si
functioneze organizatia”, pe cand liderul este persoana care aduna la un loc si care oferd motivatie

oamenilor pentru a-i putea aduce pe o anumita directie. Daca tinem insa cont de faptul ca una
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dintre principalele functii al unui manager este cea de motivare si antrenare a angajatilor, se poate

conchide cad managementul include in sine leadershipul. Daca insd analizam conceptele din

perspectiva politica, unde multi dintre lideri sunt si buni manageri, apare ca evident ca leadershipul

are o sferd mult mai larga decéat a fi o simpla parte componenta a managementului.

Contributii personale

Prezenta cercetare stiintifica are ca elemente de originalitate urmatoarele:

a)

b)

Contributii cu caracter de sinteza

Prezentarea stadiului de cunoastere in domeniul managementului structurilor
profesioniste pentru situatii de urgenta;

Trecerea in revista a elementelor principale folosite in demersul stiintific (management
strategic, management integrat, management tactic, management operational,
managementul resurselor, managementul misiunilor, managementul prin obiective);
Abordarea managementului serviciilor profesioniste pentru situatii de urgentd din
perspectiva schimbarii organizationale;

Abordarea managementului institutiei inclusiv din perspectiva internationala.
Contributii cu caracter experimental si teoretic

Analiza teoretica si relationarea cu conceptele cheie ale studiului realizat;

Formularea propriilor pareri cu privire la problematica ridicata de managementul din
acest domeniu;

Identificarea surselor bibliografice relevante in domeniu si corelarea dintre
managementul public, privat si cel militar;

Aplicarea instrumentelor de cercetare pe un lot de subiecti de dimensiuni mari,
apartinand mai multor institutii din judete diferite;

Analiza s1 validarea ipotezelor in relatiile dintre cultura organizationald, stilul de
management, importanta liderului informal, performanta organizatiei si coeziunea de
grup;

Introducerea unui concept de management si a modelului VICS de manager.
Contributii cu caracter practic

Evidentierea relatiei dintre specificul culturii organizationale si stilul de leadership;
Evidentierea relatiei dintre specificul culturii organizationale si liderul informal;

Evidentierea relatiei dintre stilul de conducere si liderul informal;
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- Evidentierea relatiei dintre marimea organizatiei si gradul de coeziune din interiorul
acesteia;

- Evidentierea relatiei dintre stabilitatea culturii organizationale si identitatea dintre
liderul formal si cel informal;

- Elaborarea modelului VICS de manager in serviciile profesioniste pentru situatii de
urgenta;

- Elaborarea unui ghid de bune practici, cu scopul de a asigura un management
performant in contextul actual.

Utilitatea demersului stiintific

Prezenta lucrare poate constitui, prin utilitatea ei, un ghid de abordare a managementului

serviciilor profesioniste pentru situatii de urgentd, specifice anului 2024, pentru managerii ce
doresc sa aplice mecanismele schimbarii si s gestioneze schimbarea organizationald. Utilitatea
este cu atat mai mare, cu cit cercetdrile din domeniu sunt putine si realizate in alte perioade, a
caror aplicabilitate este redusa in ziua de astazi.

Noutatea demersului stiintific

In principal, noutitile pe care demersul stiintific le aduce sunt urmatoarele:

- Elaborarea unui model de management eficient prin cresterea leadership-ului ntr-o
cultura organizationald puternica si aplicarea unui stil de management corespunzator
unor motivatii care sa duca la performante superioare;

- Extragerea de concluzii referitoare la aspectele investigate in prezenta cercetare.

Directii viitoare de cercetare

Urmare a validarii ipotezelor si a elaborarii modelului VICS de manager in unitatile ISU,

este de interes urmadrirea directiilor de cercetare care sa vizeze:

- Stabilirea masurii in care modelul propus, prin aplicarea acestuia, poate fi un real ghid
pentru managerii tuturor nivelurilor ierarhice, in cazul pompierilor militari;

- Studierea aspectelor la un numér mai mare de subiecti;

- Constituirea unor programe si planuri de schimbare organizationald, prin implicarea
colectiva a angajatilor.

Limitele demersului stiintific

Chiar daca esantionul de subiecti a fost variat si reprezentativ la nivelul unitatilor din care

fac parte, totusi cercetarea este limitatd din punct de vedere al generalizarii rezultatelor.
Principalele limite ale cercetarii sunt urmatoarele:
- Una din limitele cercetarii au constituit-o chiar chestionarele, care au avut un caracter

formal;
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- O alta limitd a cercetarii a constituit-0 aplicare on-line a chestionarelor, ceea ce a dus

la 0 anume distanta Intre subiecti si cercetator;

- Marimea si distributia geografica a esantionului de subiecti a constituit o alta limitd a

cercetarii stiintifice.

Prezenta teza de doctorat si-a atins scopul stabilit din ipotezele cercetarii, acela de a releva
importanta stilului de management si al culturii organizationale n procesul de obtinere a unor
performante ridicate si in contextul permanent al schimbarii. De asemenea, abordarea
managementului serviciilor profesioniste pentru situatii de urgenta intr-o noud paradigma centrata

pe om poate duce la rezultate mai mari, prin motivatii adanci in personalitatea individului.
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SYNTHESIS OF THE WORK

THE CURRENTNESS, OPPORTUNITY AND NEED OF SCIENTIFIC RESEARCH

In the current context, one marked by major changes, the management of professional
emergency services is growing in importance, having an essential role in what represented a major
change for humanity and for Romania, the COVID-19 pandemic.

The management of professional services must be viewed from the perspective of the
two categories of participants in the managerial framework:

- Managers or management staff/commanders - whose objective is to increase the
performance of the organization they lead:;

- Employees — by referring to the motivations necessary to identify the person with the
institutional objectives and optimizing work relations, in an environment conducive to
performance.

The relevance of this doctoral thesis is justified by the current reality of society, both in
a national and international context, where the performance of an organization, in this case a public
institution, is directly influenced by the quality of the management act.

This paper is addressed both to managers in the field of emergency situations and to
those who want to learn about a field less known to the general public, whose results are seen in
public, but the effort behind the success is not known. Also, people who do not hold management
positions but have this perspective, will find in this work useful information, along with practical
aspects in the field of professional services for emergency situations.

The challenge, and at the same time the necessity, was to overcome the barrier of a
conception of management of a military, rigid nature, by borrowing elements from modern

management, based on efficiency.

GENERAL OBJECTIVE AND SPECIFIC OBJECTIVES

The general/central objective of this study is to identify the most appropriate ways to
improve management in professional emergency services.

This study has the following specific objectives:
1. Identifying the particularities of the organizational culture in ISU-type organizations;

2. Identification of leadership styles characteristic of ISU-type institutions;
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3. Identification of formal and informal leaders from the ISU units included in the research group;
4. Identification of the degree of cohesion of the investigated ISU units;

5. ldentification of impact factors on the relationship between organizational culture and
leadership style in ISU-type units;

6. Highlighting the relationship between the specifics of the organizational culture characteristic
of ISU and the choice/option for informal leaders by employees;

7. Highlighting the relationship between the leadership style of ISU commanders and the
choice/option for informal leaders by employees;

8. Highlighting the role of formal and informal leaders in creating a stable organizational culture
and increasing the degree of cohesion in an ISU unit, in order to achieve the unit's objectives and

increase employee performance.

GENERAL HYPOTHESIS AND WORKING HYPOTHESES

The general hypothesis of this study is the following:

It is assumed that the cultural specificity of ISU-type organizations determines the
emergence of a particular type of leader and management in such institutions.

The working assumptions, established according to the proposed objectives, are the
following:
1. It is assumed that there is a statistically significant relationship between the specifics of the
organizational culture characteristic of ISU and the leadership style in ISU-type units.
2. It is assumed that there is a statistically significant relationship between and the specifics of the
organizational culture characteristic of ISU and the choice/option for informal leaders by
employees.
3. Itis hypothesized that there is a statistically significant relationship between the leadership style
of ISU commanders and the choice/option for informal leaders by employees.
4. 1t is assumed that there is a statistically significant relationship between the size of the
organization and its degree of cohesion.
5. It is assumed that there is a statistically significant correlation between the identity between the
formal and informal leaders and the stability of the organizational culture in ISU-type units, as a
premise of the increase in the degree of cohesion and the increase in performance in these

institutions.
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For this research we used a group of 438 subjects from 3 ISU units from Arges, Giurgiu,

Teleorman counties.

STRUCTURE OF THE DOCTORAL THESIS

This doctoral thesis is structured in four chapters, as follows:

Chapter 1 - The state of knowledge in the field - is intended to be a review of the field of
emergency management with some parallels in the European and international field. In this
chapter | have described the main conceptual and legislative aspects in the field of emergency
situations, starting with international and European legislation and ending with national
legislation, a brief history of military firefighters, the national framework of legislative policies,
the presentation of the National Emergency Management System , the institutions with attributions
in the field, as well as the main responsibilities. We also reviewed the basic management concepts
that military firefighters work with, the principles and levels of management, and the types of
emergency services. | wanted an introduction to what emergency management means and the
presentation of the institution with a primary role in SNMSU.

Chapter 2 describes the conceptual, epistemological and methodological framework for
carrying out the scientific approach.

Within the proposed theme, we started from two key concepts, leadership and
organizational culture, in an attempt to establish both the importance of a certain type of leadership
and culture within I1SU, as well as the relationship between them and their influence on
management institution and employees.

In the conceptual framework, | presented the managerial process in IGSU, the specific
organizational culture, aspects related to communication, the role and importance of the formal
and informal leader, leadership styles. These specific essential elements, along with the emphasis
on respecting professional ethics and deontology, are pillars of institutional stability and, at the
same time, benchmarks in the exercise of managerial competence.

As a military institution, the management act takes on different forms than an ordinary
company or public institution. The leader of the organization has the quality of commander, in the
sense that he issues orders, the simplest form of concretizing the decision. The activity within the
organizations is strongly influenced by the leadership style of the commander, an aspect

researched in the doctoral thesis.
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An important part of the work deals with the issue of formal and informal leaders.
Military firefighters, due to the specifics of the profession, often accompanied by dangers, have a
developed culture in terms of informal leadership. Effective management can be achieved by
harmoniously combining the two types of authority, the formal and the informal. In this way, the
interests of the group led by this type of leader represent the interests of the institution.

An important aspect reached in the research is the decision-making process, which is a
special one in the professional services for emergency situations. Different from other
organizations, the decision-making process is often influenced by the lack of complete certainty
on the object of the decision, combined with the importance and speed of the decision.

During the research, a special emphasis was placed on communication, both
organizational and strictly managerial. The development of new information technologies had a
strong impact on the way the communication process is carried out, not only at the top of the
organizational hierarchy, but at all its levels. Sometimes organizational psychology is even
accused of not having the capacity to cope with all these changes.

The General Inspectorate for Emergency Situations can be assimilated to an organization
whose culture endures over time due to the sedimentation of strong elements that otherwise define
it. Like any strong organizational culture, customs and rituals play an essential role in maintaining
it and instilling in the organization's personnel a sense of belonging to the group. In the case of
professional emergency services, organizational culture can be described as old and strong,
anchored in many artefacts, rituals, stories, customs, legends and heroes. But the institutional
reform and the changes generated by external factors also left their mark on the organizational
culture, making way for codes and regulations of ethics and deontology, but still based on values
and principles specific to firefighters since the recognition of this profession in Romania.

The epistemological framework. The doctoral thesis with the title "Ways to improve
management in professional services for emergency situations" is intended to be a product of
fundamental research, because it aims to produce new knowledge in an important field of society.

The proposed scientific approach is positioned on the positivism-constructivism axis,
if we consider:

- the object of knowledge (reality considered objective, perceived social facts and their
reality versus reality), considered a product of human construction, the actors' representations and
the meaning attributed by them to reality;

- the formation of knowledge (by observing objective reality, through experience versus
knowledge is a construction of the subject resulting from the interaction with the object of

research), knowledge is an incremental process;
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- the nature of knowledge (objective versus subjective);

- the method of knowledge (induction versus deduction);

- object-subject connection (independent versus interdependence).

As in the field of international relations, military theory has recently moved away from
strictly positivist epistemologies to postpositivism and critical theory. This is exemplified by the
emerging concept of operational design, which has been formalized into doctrine by both the US
and Israeli militaries. In this sense, the idea is supported that operational design in the military and
ISU fields is based on the same assumptions of constructivism in the field of international
relations. Operational design is conceived as a cognitive method that empowers military
organizations to reflexively and collectively learn how to conceptualize the causal structure of
military problems and guide (but not direct) the emergence of new mission-appropriate
organizational cultures.

The methodological framework

Through the scientific approach carried out, it was proposed to argue from a scientific
point of view the relationship between the managerial style of the commanders of military fire
units and the motivation of the staff, as well as in relation to the degree of satisfaction of the staff.
Also, considering the specifics of the activity of military firefighters, this scientific approach aims
to highlight the role of the informal leader in employee performance and group cohesion among
staff. Last but not least, the scientific approach aims to argue the relationship between motivation
among personnel and the very strong organizational culture specific to military firefighters.

The steps | followed were choosing the topic, deepening the specialized literature in the
field, starting from the proposed main objective and initial goal. After that, the research plan was
drawn up, where both the derived objectives and the research hypotheses were elaborated. At the
end, the tools and methods useful in the research were determined and the group of subjects was
determined.

The structural hierarchical organization of 1.S.U. it allows the easy application of
questionnaires and the carrying out of research in several counties, from different counties of the
country. Also, for a comprehensive result, a large number of respondents will be taken into
account, with the aim of covering all hierarchical levels and all fields of work.

Recently in 1.S.U. more and more emphasis was placed on the unit commander's management
performance, which until the 2010s was not given such importance. But lately the role of the
commander has acquired other values, of course also due to the rather important changes in
society, the integration in the EU, the accession to the U.C.P.M. And so on And as society's trust

in military firefighters is at the highest level, the manager's performance must correspond to the
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same values. Extremely important is the fact that the management of military fire units has begun
to be measured by organizations external to them with a high degree of objectivity, such as the
ISO 9001 certification enjoyed by the 1.G.S.U.

The actual research was carried out took place between April 2023 and March 2024.

In order to achieve the proposed objectives and validate the hypotheses from which we
started the research approach, in a first phase the theoretical documentation was carried out, at
which stage the most relevant studies in the field were selected and studied, which would support
the research approach . Later, the research group was selected, made up of military and civilian
personnel from the ISU units of three counties - Arges, Giurgiu, Teleorman, to whom
questionnaires were applied regarding the leadership style, the organizational culture in the
institutions where they work, the options for formal and informal leaders in the sampled units.
After the application of the research tools, the results obtained were analyzed and interpreted, in
order to check whether the hypotheses from which the research started were validated or not and
to identify the most relevant dimensions on the basis of which the manager model will be based
specific to ISU units.

Chapter 3 includes the analysis and presentation of the empirical research, in which we
performed (both quantitatively and qualitatively) the analysis of the research results based on the
information provided by the group of subjects, which were obtained following the application of
questionnaires and the other research methods. The research was carried out on a group of eloquent
subjects, from three counties of the country, in which it was aimed to cover all categories of
employees, both on professional and social criteria. Following the resulting data, it was possible
to validate the hypotheses from which the study was carried out and to achieve the general and
specific objectives. Also in this chapter, | drew the preliminary conclusions that were the basis
for developing the manager model.

Chapter 4 is the chapter in which an effective manager model in professional emergency
services (the VICS model) is proposed, a model based on the relationship between the management
style of the manager/leader, the specific organizational culture of the firefighters, the cohesion of
the members within organization, choosing the informal leader and accepting the formal leader.

Knowing some management models can support any manager, in the particular case, a
commander in the military fire brigade, in finding a logical line of management and the clarity of
the management act. Decision-making, as mentioned several times in this paper, in decisions of
uncertainty, but also limited in terms of reflection time, is a process that depends to a certain extent

on the managerial style.
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The adaptability of management means nothing more than the adaptability of the
institution so that the novelty of events or problems does not create major dysfunctions, but
ensures sufficient resilience and the continuation of operation until normality is restored. The need
to adopt a management model arises as an obligation to the current realities of society. Effective
management first of all has a solid base made up of managers and leaders with a modern and
adaptable vision in the context of change, which allows management to be approached from new
perspectives.

The VICS model implies, on the one hand, the relationship between the inspiration of
the group members exercised by the leader, his ability to develop relationships and collaboration,
with the finding of vocation and the awareness of the need for the spirit of sacrifice. It is a
combination of a constructive effort of the manager/leader with the development of qualities that
are trained and developed among employees, their growth leading to the final improvement of
management.

The proposed management model is accompanied by a best practices guide, a tool for a
manager who aims to increase performance in military fire brigade structures. The creation of the
model came from the need to improve the management of a structure, from which society has very
high expectations.

| hope that through this study I can contribute to the creation of a new, modern vision of
the military firefighter and also contribute to the achievement of the most effective management
within the ISU units.

CONCLUSIONS

The management of SNMSU institutions (the National Emergency Management
System) is a rather little studied one. Being a topic with a narrow spread, there are no
comprehensive studies explaining the relationship between manager/leader type and
organizational performance of professional emergency services. There are studies in the United
States of America, but the organizational and cultural differences between the two countries
greatly reduce the usefulness of these studies.

The basic form of the materialization of management, in the case of military firefighters,
is the order, through which the subordinates become aware of the decision and dispositions of the
manager (commander), as well as of their duties. The order must meet the following conditions:
be legal, complete, clear and concise.

In terms of driving style, military firefighters have all kinds of styles. As it emerged from

the present scientific research, it was shown that the vision of the leadership style differs from the
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perspective in which it is analyzed, thus the staff with management positions appreciated in a
majority proportion that the predominant style is the authoritarian-objective one, the staff with
positions of execution appreciated in a majority proportion that the predominant management style
is the democratic-participative one. This aspect reveals the fact that managers are aware of the
position and responsibility they have, adopting an authoritarian style, but whose decisions are
transparent and objective, and the executive staff understands the position of the leader, accepts
his authority, and at the same time considers himself a part of the decision-making, appreciating
the decision-making process as democratic.

A special topic in the organizational culture of firefighters is that of the informal leader.
Due to the risk they are exposed to in emergency situations, the informal leader has a special
significance among firefighters. Physical safety makes the appreciation of the one next to you and
the support they offer you more meaningful. With a very strong organizational culture based on
many elements that are perpetuated over time, the informal leader is the subject of many happy
ending stories in emergency management missions.

The management of military firefighting structures heavily borrows elements from the
leadership of the armed forces, but elements of modern management from organizations with rich
experience in this field make their way. It would be ideal to achieve an integrated management in
the management of institutions in the field of emergency situations. Through effective
management, one can work on reducing the resistance to change in order to cope with the speed
of the contemporary world.

An important aspect in the management of military firefighting structures relates to the
organizational culture, which is extremely rich and which represents a foundation of the
firefighting organization. By promoting customs, ceremonies, openness to society, the manager of
these institutions can manage public relations and highlight the positive aspects of the activity.
The enormous trust in the institution of the fire service by the society is a result of the propagation
of the organizational culture beyond the boundaries of the organization. The development of
volunteerism, partnerships with civil society, bring the institution closer to the citizen and his
needs.

European integration has brought benefits to professional emergency services, both in
terms of sharing experience and joint training, as well as the provision of international emergency
support and protection provided by the U.C.P.M. The management model proposed in this thesis
brings to the fore values that act at the level of the individual, helping him to find real and lasting
motivations. The satisfactions in this profession are often of a spiritual nature, which confers high

self-satisfaction value.
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The effective professional emergency services manager must possess the following
qualities or perform the following actions:

- To cause change, both in collective and individual mentality;

- To empower the members of the organization, by moving to the next level of the
profession, by finding the vocation;

- To generate a collaborative work environment, both within the organization and inter-
institutional,

- Must always be a model for others, have the ability to inspire those around, be a
model of integrity and honor;

- To bring to the surface the motivations by promoting the spirit of sacrifice and
accepting the privations of the profession;

- To have a vision on the future of the organization, on the future of one's own person,
to conceive a safe way to achieve the objectives, which corresponds to the organization's
strategy.

The development of management by considering a model to follow that is anchored in
the values of the organizational culture, widely accepted by the members of the organization,
will facilitate the achievement of high efficiency. Organizational culture is a motivating factor
for the individual, towards the accepted objectives, culture being an essential element in
organizational excellence.

As a component of the persuasion technique, the leader provides the group members
who follow him with the belief that the rewards they will receive will not only be of an extrinsic
nature, but also of an intrinsic nature. Besides this, by following him, people will realize that
they will develop, they will be more valuable people by association with the leader. The leader
works through people, not just on the basis of tasks, and for this, he must have a striking
personality. The true leader is the one who is not afraid of the unknown, putting the institution
and employees before their own interests. They have a special spirit of sacrifice, to protect what
belongs to others. Military firefighter leaders have a critical role in the effort vs. results balance
equation, they must exude their vocation to those around them to instill the same feelings.
Vocation gives a strong, special feeling, makes you realize that you are in the right place and
doing what you need to do in life, so you will get results.

In terms of professional emergency services, the common points between commanders

and leaders are as follows:
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> The ability to make decisions as quickly and efficiently as possible in emergency
situations;

> The ability to coordinate and delegate responsibilities at the team level as efficiently
as possible.

> Ability to communicate in a clear and concise manner with the entire team during
response operations.

> Skills related to managing stress and pressure that occur in emergency situations;

> The ability to motivate and inspire to fully engage and give everything in
accomplishing missions;
> The ability to identify and solve operational problems as quickly as possible;

> The ability to permanently develop the team and the organization.

All these characteristics, common to the managers and leaders of the ISU units, are

essential to be able to ensure a safe and efficient intervention in emergency situations.
Therefore, | consider that the study carried out provides a real and consistent documentation base,
useful for the development and improvement of the mechanisms specific to the management of
emergency situations in Romania, at the same time offering solutions for their implementation.
Certainly, one of the concepts that we should all reflect on in the near future is the concept of
integrated management, which includes all the resources that participate in the realization of an
adequate response in emergency situations, by creating and implementing a system as coherent as
possible and more effective management of interventions.

Finally, it can be stated that, as a rule, the manager is considered "the manager who
makes the organization work", while the leader is the person who gathers and motivates people to
be able to bring them in a certain direction. However, if we take into account the fact that one of
the main functions of a manager is to motivate and train employees, it can be concluded that
management includes leadership. But if we analyze the concepts from a political perspective,
where many of the leaders are also good managers, it appears obvious that leadership has a much
wider scope than being a simple component of management.

Personal contributions

The present scientific research has the following elements of originality:

a) Synthesis contributions
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- Presentation of the state of knowledge in the field of management of professional
structures for emergency situations;

- Review of the main elements used in the scientific approach (strategic management,
integrated management, tactical management, operational management, resource management,
mission management, management by objectives);

- Approaching the management of professional services for emergency situations from
the perspective of organizational change;

- The institution's management approach, including from an international perspective.

b) Experimental and theoretical contributions

- Theoretical analysis and the relationship with the key concepts of the completed study;

- Formulating one's own opinions regarding the issue raised by the management in this
field;

- Identification of relevant bibliographic sources in the field and the correlation between
public, private and military management;

- Application of research tools on a large batch of subjects, belonging to several
institutions from different counties;

- Analysis and validation of hypotheses in the relationships between organizational
culture, management style, the importance of the informal leader, organizational performance and
group cohesion;

- Introduction of a management concept and the VICS manager model.

c) Practical contributions

- Highlighting the relationship between the specifics of the organizational culture and
the leadership style;

- Highlighting the relationship between the specifics of the organizational culture and
the informal leader;

- Highlighting the relationship between leadership style and the informal leader;

- Highlighting the relationship between the size of the organization and the degree of
cohesion within it;

- Highlighting the relationship between the stability of the organizational culture and the
identity between the formal and the informal leader;

- Development of the VICS model of manager in professional services for emergency
situations;

- Elaboration of a good practice guide, with the aim of ensuring efficient management in

the current context.
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The usefulness of the scientific approach

The present paper can constitute, by its usefulness, a guide to approach the management
of professional services for emergency situations, specific to the year 2024, for managers who
want to apply the mechanisms of change and manage organizational change. The usefulness is all
the greater, as the research in the field is few and carried out in other periods, whose applicability
is reduced today.

The novelty of the scientific approach

Mainly, the novelties that the scientific approach brings are the following:

- Developing an effective management model by increasing leadership in a strong
organizational culture and applying a management style corresponding to motivations that lead to
superior performance;

- Drawing conclusions regarding the aspects investigated in this research.

Future research directions

Following the validation of the hypotheses and the elaboration of the VICS model of
manager in the ISU units, it is of interest to pursue research directions aimed at:

- Establishing the extent to which the proposed model, through its application, can be a
real guide for managers of all hierarchical levels, in the case of military firefighters;

- Studying aspects of a larger number of subjects;

- Establishing programs and plans for organizational change, through the collective
involvement of employees.

The limits of the scientific approach

Even if the sample of subjects was varied and representative at the level of the units they
belong to, the research is still limited in terms of the generalizability of the results. The main
limitations of the research are the following:

- One of the limits of the research was constituted by the questionnaires themselves,
which had a formal character;

- Another limitation of the research was an online application of the gquestionnaires,
which led to a certain distance between the subjects and the researcher;

- The size and geographic distribution of the sample of subjects was another limitation
of the scientific research.

The present doctoral thesis achieved its goal established from the research hypotheses,
that of revealing the importance of management style and organizational culture in the process of

obtaining high performances and in the permanent context of change. Also, approaching the
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management of professional emergency services in a new human-centered paradigm can lead to

greater results, through motivations deep in the individual's personality.
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