MINISTERUL EDUCATIEI
‘ ‘ / UNIVERSITATEA “VALAHIA” din TARGOVISTE
RN |IOSUD — SCOALA DOCTORALA DE STIINTE ECONOMICE S$1
U UMANISTE
Domeniul: MANAGEMENT

e,

REZUMATUL TEZEI DE DOCTORAT

“ROLUL MANAGEMENTULUI ETIC
iN CRESTEREA COMPETITIVITATII SI REPUTATIEI
FIRMELOR DIN SECTORUL AGRICOL”

CONDUCATOR DOCTORAT
Prof.univ.dr. Delia Mioara POPESCU

DOCTORAND
Nicoleta Mihaela DUTA (GHITA)

TARGOVISTE
2023

1



CUVINTE CHEIE: management etic, etica partilor
interesate din agricultura, etica in afaceri



CUPRINS

Importanta, contextul si oportunitatea temei de cercetare

Cuprinsul tezei de doctorat

Metodologia cercetarii

Obiectivele cercetarii

Formularea ipotezelor cercetarii

Verificarea ipotezelor cercetarii

Analiza SWOT

Concluzii finale

Contributii teoretice cu caracter de sinteza

Contributii experimentale

Contributii la dezvoltarea cercetarii stiintifice

Limitele cercetarii

Directii viitoare de cercetare

Bibliografie

10
11
12
13
17
19
24
24
25
25
25
26



Importanta, contextul si oportunitatea temei de cercetare

Atat la nivel organizational cat si individual, oamenii sunt incorporati si interactioneaza
1 diverse contexte, tot mai mult marcate de controverse etice. Acest sistem de interactiuni,
genereaza efecte si presiuni ce se rasfrang asupra managerilor, care actioneaza in general pe baza
credintelor, valorilor si strategiilor lor, motivate financiar.

Etica 1n afaceri este un domeniu multidimensional pe care cei mai multi il Inteleg
instinctiv. Este greu de definit cu precizie, deoarece etica reflectd normele si evolutiile unei
perioade istorice. Conduita etica poate fi afectata de presiunea unor medii destabilizatoare, cu
exceptia cazului in care atitudinea morala a unui individ este suficient de puternicd pentru a evita
acest lucru.

Managementul etic al afacerilor din sectorul agricol presupune ca managerii firmelor sa
ia M considerare dimensiunea morald a propriilor decizii, avind in vedere interesele tuturor
partilor implicate sau afectate de activitatea firmei lor. Diversele situatii de afaceri din sectorul
agricol implica uneori adevarate dileme etice, acestea fiind legate de luarea unor alegeri dificile
sau generate de interese conflictuale. Managerii acestor firme trebuie sd detind o perspectiva
clard asupra propriilor motivatii si actiuni, distingdndu-le de ale altora. Aceasta perspectiva poate
fi utila pentru a-i ghida m procesul de luare a deciziilor.

Problemele etice ale firmelor care activeaza in sectorul agricol se datoreaza in mare parte
faptului ca agricultura utilizeazad practici care implicd deopotrivd sisteme sociale, ecologice si
economice. Cele mai importante provocari etice pentru sectorul agricol din Romauia, sunt legate
de intensificarea din ce in ce mai rapida a efectelor crizei climatice, din care o mare parte a fost
cauzata de agricultura. Incertitudinea viitoarelor recolte din cauza schimbarilor climatice, lipsa
fortei de muncd, imbatranirea si migratia populatiei rurale, sunt probleme care pot afecta
atitudinile etice W afacerile agricole. Similar cu alte segmente economice, pandemia COVID-19
a afectat negativ sectorul agricol din Roménia. Inchiderile pe scari largi a restaurantelor si
firmelor de catering, precum si alte restrictii de atenuare a COVID-19, au condus la afectarea
negativa a intregului sector agro-alimentar. Pe langa COVID-19, la acest declin a contribuit si
concurenta sporiti din partea importurilor. in ciuda importantei sale in productia de marfuri
agricole, Romania este un importator net de alimente, W special pentru produsele cu valoare
adaugata.

Tot mai multi producatori agricoli se confruntd cu presiunea cresterii costurilor de
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productie, necesitatii adoptarii de noi tehnologii sau structuri organizationale, simultan cu o
scadere a veniturilor. Toate aceste presiuni pot conduce spre o exacerbare a dorintei de a nu se
mai conforma regulilor, spre comportamente si atitudini lipsite de etica.

Producatorii agicoli din Romania, ca membri ai unui grup social, impartasesc cu ceilalti
membri ai grupului lor o serie de atitudini si comportamente. Valorile si normele personale i1
ghideaza 1n interpretarea situatiilor si evenimentelor, In evaluarea unei forme de interactiune ca
fiind relevanta sau irelevanta, le ofera modele de rezolvare sau evitare a anumitor probleme, insa
acestea pot sa difere 1n functie de sarcini, spatii sau roluri sociale. Multi factori personali, sociali,
politici, economici si morali determina realitatea perceputd, iar perceptia se poate schimba in
functie de experientele individuale.

Fermierii roméani trebuie asadar sd adopte un comportament etic, sa fie constienti de
faptul ca dezvoltarea unei agriculturi durabile implicd atat cresterea productiei dar si protectia
mediului, produse de calitate superioara si siguranta alimentara.

O multitudine de factori stau la baza dilemelor etice care afecteaza astazi afacerile si
deciziile individuale, in orice profesie, organizatie si la nivelul activitatilor zilnice ale fiecarui
individ. Aceste decizii nu sunt doar critice n ceea ce priveste afacerea, ci si foarte importante n
ceea ce priveste crearea sau sustinerea echilibrului corect in interiorul firmei si intre firma si
societatea inconjurdtoare in care isi desfasoara activitatea.

Pe de alta parte oricine are nevoie de eticd, nu pentru a decide cine este bun sau rau, ci
pentru a construi o infrastructura sociald care este vitala pentru progres. Platitudinile simpliste nu
pot realiza acest lucru si nu ne pot ghida prin complexitatile lumii de astazi.

Managementul etic are la bazad principii si linii directoare care ajutd managerii sa faca
alegeri informate si corecte, astfel incat acestia sd poata sa echilibreze interesele economice cu
responsabilitatile sociale ale firmelor pe care le conduc.

Teza de doctorat oferd o cartografiere a partilor implicate in relatiile de afaceridin
sectorul agricol, identificand modul in care pot fi abordate responsabilitatile morale ale fiecarei
parti. Aceasta poate ghida managerii care doresc sa-si inteleagd propriul comportament etic si
comportamentul celorlalti din organizatie, oferd indrumari practice pentru a actiona intr-0
directie etica.

Avand 1n vedere importanta agriculturii si contextul sau distinctiv, a fost util sa se

examineze mai detaliat diversele fatete, dimensiuni si atitudini etice caracteristice firmelor din



acest sector. Exista foarte putine cercetari dedicate eticii partilor interesate din sectorul agricol
dintr-o perspectiva manageriala, asadar cercetarea intreprinsa prin intermediul tezei de doctorat
vine sa acopere o zond insuficient abordata. Analizand aspectele unice ale agriculturii, se releva
modul in care sectorul agricol afecteaza comportamentul etic in randul participantilor, creeaza
dezechilibre de putere si diferente de dependenta intre participanti.

Avand in vedere cadrul etic general si contextul constrangerilor tot mai acute cu care se
confruntd producatorii agricoli din Romania, cercetarea realizata prin intermediul tezei de
doctorat, a avut in vedere evidentierea modului in care atitudinile etice ale diverselor parti
interesate, influenteazd motivatia, reputatia si competitivitatea firmelorcare desfasoara
activitati de productie in sectorul agricol din Roméania.

Capitolul 1lal tezei de doctorat intitulat Managementul etic in afaceri, motivatii si
consecinte, conceptualizeaza ratiunea eticii, descrie principiile fundamentale si teoriile normative
ale eticii in afaceri. Totodatad este adusd in atentie importanta managementului etic in afaceri, a
responsabilitatii sociale a firmei, legatura dintre managementul etic si reputatia firmei, influenta
dimensiunile si nivelurile de analizd a managementului etic W afaceri, nivelul politic, nivelul
social, nivelul sectoarelor economice, nivelul organizatiei si nivelul individual.

Capitolul 2 al tezei de doctorat, denumit Managementul etic al partilor interesate in
sectorul agricol, prezintd specificitatea si contextul eticii in sectorul agricol, dezbatand etica
mediului natural, etica practicilor agricole, implicatiile politice si sociale, controversele legate de
aplicarea stiintei si tehnologiei si problemele schimbdrii intergenerationale in agricultura.

Pentru a evidentia atitudinea etica a partilor interesate din lantul agroalimentar precum si
o serie de controverse etice in comertul cu produse agricole, au fost diferentiate aspectele ce
descriu atitudinea eticd a furnizorilor de inputuri agricole, atitudinea eticd a producatorilor
agricoli, etica procesarii/distributiei de produse agricole si etica lucratorilor agricoli, dar si unele
implicatii etice ale politicii agricole comune a UE. Pe de altd parte s-a evidentiat modul in care

managementul etic si responsabilitatea sociala a firmelor din sectorul agricol, pot contribui la
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Capitolul 4.al tezei de doctorat este denumit Perfectionarea managementului etic in



relatiile cu partile interesate ale firmelor din sectorul agricol, aduce in atentie importanta
cartografierii si prioritizarii relatiilor cu partile interesate.
Capitolul propune unsistem de evaluare a eticii in relatiile cu partile interesate ale firmet,
prin realizarea unei analize a mediului etic extern si intern, identificarea, evaluarea si
cuantificarea riscurilor legate de conduita etica.
In final este formulat un plan de masuri pentru perfectionarea managementul etic la
nivelul firmei, fiind schitate liniile directoare pentru mangementul conduitei etice in relatiile cu
partile interesate ale firmei. A fost subliniatd importanta scopului, misiunii si valorilor etice ale
firmei, a integrarii unui cod de conduitd eticd, a comunicarii codului de conduitd catre partile
interesate si asigurarea conformitatii, a unor sisteme de comunicare a comportamentelor etice,
precum si a unor programe de formare a atitudinilor etice
Teza de doctorat este rezultatul unui efort intens de a contribui la dezvaluirea domeniului
multistratificat al eticii in afaceri, oferind oportunitatea dezvoltarii unor atitudini si entitati
morale 1n afaceri. Analiza dimensiunilor si relatiilor etice, a atitudinilor diferitelor parti interesate
ale firmelor din orice sector de activitate, reprezinta o provocare continud pentru fiecare manager
si practician 1n etica afacerilor, pentru cercetatori dar si pentru cei care doresc sa intre in lumea
afacerilor.
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Metodologia cercetarii

Metodologia cercetarii a presupus utilizarea unui set de strategii, tehnici si ipoteze,
menite a evidentia atitudini, comportamente, procese sociale si economice, prin explorarea unor
tipare numerice. Cercetarea cantitativa intreprinsa s-a bazat pe colectarea de date, unele dintre
date fiind intrinsec cantitative, in timp ce altele au avut o structurd numerica impusa.

Cercetarea exploratorie realizata prin intermediul tezei de doctorat a fost realizata online,
prin transmiterea unui chestionar cétre firme din sectorul agricol. Ca urmare a transmiterii
chestionarului a fost generatd o bazd de date de mari dimensiuni, fiind utild crearea unor
variabile index, acestea reprezentand variabile compuse din mai multi itemi ai chestionarului, ca
masuri compozite ce rezumd raspunsurile la mai multe intrebari sau enunturi. Masurile
compozite cumuleaza punctul de vedere al participantilor la cercetare, asupra convingerilor,
atitudinilor sau experientelor propri, cu privire la dimensiunile etice analizate prin intermediul
chestionarului. Prin acumularea scorurilor mai multor itemi individuali, au fost create variabile
index ca modalitate de masurare a urmatoarelor dimensiuni: atitudinile etice la nivel politic,
atitudinile etice la nivel social, atitudinile etice la nivelul sectorului agricol, atitudinea de
responsabilitate sociala a firmei, mediul etic intern al firmei, atitudinea eticd a angajatilor firmei,
atitudinea eticd a administratorului/ managerului firmei, motivatia managerului, atitudinea etica
in relatiile cu clientii firmei, reputatia firmei, competivitatea firmei.Variabilele index utilizate in
studiu au avut o fiabilitate adecvata, intercorelatiile au aratat, relatii pozitive, variabilele fiind
ulterior folosite in analiza inferentiala.

Pentru ducerea la indeplinire a obiectivului general al cercetarii, acela de a analiza
impactul atitudinilor etice de la nivel politic, social, sectorial si organizational, asupra motivatiei,
existente intre aceste dimensiuni.Pentru colectarea datelor necesare cercetarii s-a ales utilizarea

chestionarului, metoda care permite obtinerea de informatii intr-o maniera standardizata.
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Aprofundarea bazei teoretice si de cercetare a eticii in afaceri, a oferit posibilitatea
realizarii unei selectii a domeniilor metodologice cheie si a ghidat procesul de elaborare a
chestionarului. Chestionarul a fost structurat astfel mc& sa poata identifica cognitia, atitudinile,
intentiile sau comportamentele respondentilor, cu privire la diferitele aspecte care pot influenta
etica in afaceri. Primul pas a fost identificarea nivelurilor de analiza a eticii si a caracteristicilor
relevante din punct de vedere cultural ale variabilelor studiate. Aceste aspecte au fost ulterior
operationalizate prin intrebarile specifice de cercetare, urmarindu-se sa fie acceptabile pentru
grupul tintd. La baza dezvoltarii chestionarului a stat o structurare factoriala a priori, generarea
itemilor In concordantd cu conceptele cheie urmarite si care sd poatd permite ulterior inferenta

statistica.

Obiectivele cercetarii
oportund in mediul de afaceri actual din Romania. Atitudinea etica in afaceri este un element
important pentru manageri si nu ar trebui sa fie consideratd ca o constrdngere a maximizarii
profitului. In schimb, reputatia castigata in respectarea practicilor etice de afaceri poate fi folositi
ca instrument de avantaj competitiv pentru fiecare firma. Atitudinile etice au un impact
semnificativ asupra performantei unei afaceri si de asemenea, le influenteaza competitivitatea. O
responsabilitate majora a managementului etic este aceea de a identifica modalitdtile prin care se
pot reconcilia problemele strategice ale firmei, cu responsabilitatea morala si angajamentul
acesteia fatd de partile interesate.
din sectorul agricol din Romania, prin luarea unor decizii etice si adoptarea unor strategii de
management etic in relatiile cu partile interesate.

Obiectivul general al cercetarii este acela de a analiza perceptiile managerilor
firmelor din sectorul agricol, cu privire la atitudinile si comportamentul etic, precum si
Obiectivele derivate ale cercetarii precum si corelatia cu sectiunile chestionarului sunt redate prin
intermediul Tabelului 3.1.

Tabelul 3.1. Obiectivele derivate si corelatia cu sectiunile chestionarului

Obiective derivate Sectiunile/subsectiunile chestionarului

O.1. | Analiza influentei atitudinilor etice de la S.1.1.Atitudinile etice la nivel politic
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nivel politic si social asupra atitudinilor S.1.2.Atitudinile etice la nivel social
etice de la nivelul sectorului agricol S.1.3. Atitudinile etice la nivelul sectorului
agricol
0.2. | Examinarea modului W care etica la nivel S.3. Etica la nivel organizational
f)rganizaﬁoflal .si S?Ctorial din agricultura S.1.3.Atitudinile etice la nivelul sectorului
1nﬂperfgeaza atitudinea de responsabilitate agricol
social S.2.1. Atitudinea de responsabilitate sociala a
firmei
0.3. | Verificarea modului m care atitudinile etice | S.1.1.Atitudinile etice la nivel politic
de la nivel politic, nivel social si a S.1.2.Atitudinile etice la nivel social
sectorului agricol, influenteaza atitudinea S.1.3.Atitudinile etice la nivelul sectorului
eti_cﬁ la nivelul organizatiilor din sectorul agricol
agicol S.3.Etica la nivel organizational
0.4. | Identificarea legaturii dintre atitudinea si S.3.2. Atitudinea etica a
motivatia etica a administratorului/ administratorului/managerului firmei
managerului firmei §i atitudinea eticd a S.6.1. Motivatia managerului
angajatilor firmelor din sectorul agricol S.3.3. Atitudinea eticd a angajatilor firmei
0.5. | Analiza relatiei dintre atitudinea etica la S.3.Etica la nivel organizational
nivel organizational si reputatia firmelor din | S 4.1. Reputatia firmei
sectorul agricol
0.6. | Examinarea modului W care S.5.1. Competivitatea firmei
competitivitatea firmelor din sectorul S.3.Etica la nivel organizational
agricol este influentata de atitudinea etica de
la nivel organizational

Sursa: Autorul

Formularea ipotezelor cercetarii

Ipotezele de cercetare reprezinta afirmatii predictive despre rezultatul posibil al cercetarii
stiintifice, bazate pe relatiile dintre variabile. Precizarea ipotezelor de cercetare este unul dintre
cel mai importanti pasi in planificarea unei cercetari stiintifice cantitative, iar metodologia de
cercetare si designul planificarii cercetarii sunt adesea determinate de ipotezele enuntate.

Identificarea variabilelor de interes pentru cercetare, elaborarea chestionarului si
formularea ipotezelor reprezinta etape esentiale pentru indeplinirea obiectivului principal al
cercetarii. Scopul formularii unor ipoteze de cercetare este de a verifica daca datele colectate prin
intermediul chestionarului sustin anumite afirmatii sau predictii legate de relatia dintre
variabilele de cercetare. Acestea au fost formulate astfel incat sd reflecte baza teoretica si logica
a problemei de cercetare. In scopul indeplinirii obiectivului principal al cercetarii au fost
enuntate 6 ipoteze de cercetare. Din acest considerent ipotezele cercetarii au fost redate in
corelatie cu obiectivele derivate ale cercetarii, prin Tabelul 3.2.

Tabelul 3.2. Ipotezele si obiectivele derivate ale cercetarii
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Ipoteze Obiective derivate
Atitudinile etice la nivelul Analiza influentei atitudinilor etice de la nivel
sectorului agricol, sunt social si politic asupra atitudinilor etice de la

correlate pozitiv cu atitudinile
etice la nivel social si politic.

nivelul sectorului agricol.

Responsabilitatea sociala are o
corelatie pozitiva cu atitudinea
eticd de la nivel organizational
si sectorial din agricultura.

Examinarea modului W care etica la nivel
organizational si sectorial din agriculturd
influenteaza atitudinea de responsabilitate sociala.

Atitudinea eticA la nivelul
organizatiilor din  sectorul
agicol este corelatd pozitiv cu
atitudinile etice de la nivel
politic, social si sectorial.

Verificarea modului W care atitudinile etice de la
nivel politic, nivel social si a sectorului agricol,
influenteaza  atitudinea  eticd la  nivelul
organizatiilor din sectorul agicol.

Atitudinea etici a angajatilor
are o relatie pozitivd cu
atitudinea si motivatia etica a
managerului.

Identificarea legaturii dintre atitudinea si motivatia
eticdA a administratorului/ managerului firmei si
atitudinea etica a angajatilor firmelor din sectorul
agricol.

intre reputatia firmelor din
sectorul agricol si atitudinea
eticA la nivel organizational
exista o corelatie pozitiva

Analiza relatiei dintre atitudinea eticd la nivel
organizational si reputatia firmelor din sectorul
agricol.

Exista o corelatie pozitiva intre
competitivitatea firmelor din
sectorul agricol si atitudinea
eticA a acestora, la mnivel
organizational.

Examinarea modului W care competitivitatea
firmelor din sectorul agricol este influentatd de
atitudinea eticd de la nivel organizational.

Sursa: Autorul

Verificarea ipotezelor cercetarii

Testarea formald a ipotezelor a reprezentat cea mai riguroasa parte a analizei statistice,
prin care s-a verificat existenta relatiei dintre variabilele studiate. Variabilele index construite au
fost folosite in verificarea ipotezelor cercetarii.

Prin cercetarea empirica intreprinsd au fost propuse si testate 6 ipoteze. Folosind corelatii
Pearson si analiza de regresie liniard simpla s-a determinat dacd variabilele index sunt legate
liniar in mod semnificativ. Analiza de corelatie a oferit informatii despre puterea si directia
relatiel liniare dintre variabile, in timp ce prin analiza de regresie liniard simpld a estimat
parametrii din ecuatiile liniare, pentru a prezice valorile unei variabile pe baza celeilalte.

Ipoteza 1 Atitudinile etice la nivelul sectorului agricol, sunt corelate pozitiv cu
atitudinile etice la nivel politic si social

Pentru a determina relatia dintre variabilele atitudinile etice 1a nivel politic si atitudinile
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etice la nivelul sectorului agricol,a fost folosit coeficientul de corelatie Pearson, care a relevat
prezenta unei corelatii semnificative statistic, de intensitate foarte ridicata, intre cele doua
variabile (r=0,815; p<0,001). Asadar un scor ridicat privind atitudinile etice la nivel politic este
insotit de un scor privind atitudinile etice la nivelul sectorului agricol mai ridicat.

Thtre variabilele atitudinile etice la nivelul sectorului agricol si atitudinile etice la
nivel social, coeficientul de corelatie Pearson, confirma prezenta unei legaturi semnificative
statistic, pozitive, de intensitate ridicata(r=0,719; p<0,001) ceea ce demonstreaza ca odata cu
cresterea atitudinilor etice de la nivel social cresc si atitudinile etice de la nivelul sectorului
agricol.Aceste rezultate confirma Ipoteza 1, asadar intre atitudinile etice de la nivelul
sectorului agricol si atitudinile etice la nivel politic si social exista o corelatie pozitiva.

Ipoteza 2 Responsabilitatea sociald are o corelatie pozitivi cu atitudinea etica de la
nivel organizational si sectorial din agriculturd

“htre variabilele index atitudinile etice din sectorul agricol si responsabilitate sociald a
firmei, s-a constatat prezenta unei corelatii semnificative statistic, pozitive, de intensitate medie,
(r=0.687; p<0,001). Pe de altd parte corelatia dintre atitudinea eticd la nivel organizational,
descrisa prin variabila mediul etic intern al firmei si variabila index responsabilitatea sociald a
firmei, confirma prezenta unei legaturi semnificative statistic, pozitive, de intensitate foarte
ridicata (r=0.872; p<0,001).

Aceste rezultate confirmd Ipoteza 2, asadar responsabilitatea sociala are o corelatie
pozitiva cu atitudinea etica de la nivel organizational si sectorial din agricultura.

Ipoteza 3 Atitudinea etica la nivelul organizatiilor din sectorul agicol este corelata
porzitiv cu atitudinile etice de la nivel politic, social si sectorial.

Prin analiza de corelatie bivariata, bazatd pe coeficientul de corelatie Pearson, s-a
observat prezenta unei corelatii semnificative statistic intre atitudinile etice la nivel politic si
atitudinea etica la nivel organizational, descrisa prin intermediul variabilei index mediul etic
intern al firmei, (r=0.614; p<0,001). Corelatia este una pozitiva, adicd pe masura cresterii
atitudinilor etice la nivel politic se constatd o mai bund atitudine etica la nivel organizational, In
mediul etic intern al firmei. In ceea ce priveste atitudinile etice din sectorul agricol si
atitudinea etica la nivel organizational, descrisa de mediul etic intern al firmei, s-a constatat o
corelatie pozitiva, semnificativa statistic intre acestea (r=0,814; p<0,001). Asadar pe masura

cresterii atitudinilor etice din sectorul agricol se observd imbundtatirea atitudinilor etice la nivel
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organizational.

In ceea ce priveste relatia dintre atitudinile etice nivel social (variabila independenti) si
atitudinea eticd nivel organizational, descrisd prin mediul etic intern al firmei (variabila
dependenti). Indicatorul mérimii efectului in cazul regresiei liniare a fost r?=0,465, putem spune
asadar ca 46,5% din atitudinea etica la nivel organizational este determinatd de atitudinile etice
de la nivel social, iar atitudinile etice de la nivel social influenteazi in mod pozitiv atitudinea
etica de la nivel organizational.

Aceste rezultate confirma Ipoteza 3, atitudinea eticd la nivelul organizatiilor din sectorul
agicol fiind corelata pozitiv cu atitudinile etice de la nivel politic, social si sectorial.

Ipoteza 4 Atitudinea etica a angajatilor are o relatie pozitiva cu atitudinea si motivatia
etica a managerului

“htre variabilele atitudinea etici a managerului firmei si atitudinea etici a angajatilor
firmei, s-a constatat prezenta unei corelatii semnificative statistic (r=0,957; p<0,001).

Pentru a determina relatia dintre motivatia managerului si atitudinea etica a
angajatilor, a fost folosit coeficientul de corelatie Pearson, fiind relevata prezenta unei corelatii
semnificative statistic, pozitiva, de intensitate medie Intre aceste variabile(r=0,545; p<0,001).
Putem spune astfel ca o crestere a motivatiei managerului este insotita de o crestere a atitudinii
etice a angajatilor.

Rezultatele confirma Ipoteza 4, atitudinea etica a angajatilor avand o relatie pozitiva cu
atitudinea si motivatia eticd a managerului

Ipoteza 5 Intre reputatia firmelor din sectorul agricol si atitudinea etici la nivel
organizational exista o corelatie pozitiva.

Prin analiza de regresie, prognozarea valorilor privind reputatia firmei s-a facut pe
baza valorilor referitoare la atitudinea etici a managerului si a atitudinii etice in relatiile cu
clientii, ceea ce a condus la observatia ca 95,7% din variatia valorilor privind reputatia firmei
este explicatda de variatia valorilor privind atitudinea eticd a managerului, iar 81,6% din
imbundtdtirea reputatiei firmei este determinatd de imbunatatirea atitudinii etice in relatiile cu
clientii. Ecuatia de regresie a prezis asadar imbundtatirea reputatiei firmei in functie de atitudinea
eticd a managerului si atitudinea etica in relatiile cu clientii firmei.

Rezultatele confirma Ipoteza 5, intre reputatia firmelor din sectorul agricol si atitudinea

etica la nivel organizational existand o corelatie pozitiva.
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Ipoteza 6 Exista o corelatie pozitiva intre competitivitatea firmelor din sectorul agricol
si atitudinea etica a acestora, la nivel organizational.

Competitivitatea firmei este influentata pozitiv de atitudinea etici a managerului,
managerului.

Pentru a determina relatia dintre competitivitatea firmei si atitudinea etica in relatiile
cu clientii, a fost folosit coeficientul de corelatie Pearson, care a relevat prezenta unei corelatii
semnificative statistic, de intensitate ridicatd intre cele doud variabile. Asadar o mai buna
competitivitate a firmei este insotita de o mai buna atitudine etica in relatiile cu clientii.
angajatilor a fost efectuatd pe baza ecuatiei ce descrie legitura dintre cele doud variabile.
Coeficientul de determinare R?=0,636, ceea ce finseamnd ci 63,6% din Imbunititirea

In evaluarea relatiei dintre competitivitatea firmei pe baza valorilor ce indica atitudinea
eticd a angajatilor, a fost indicat faptul ca exista o relatie liniara pozitiva moderata intre cele doua
variabile, care este sustinutd de coeficientul de corelatie (r = .636).

Rezultatele confirma Ipoteza 6, asada existd o corelatie pozitivd Intre competitivitatea
firmelor din sectorul agricol si atitudinea etica la nivel organizational.

Rezultatele coeficientului Pearson si a Coeficientului de determinare sunt prezentate
centralizat m Tabelul 3.39.

Tabelul 3.39. Rezultatul corelatiilor

Nr. Ipoteza Variabile corelate Valoare Coeficient
Atitudinile etice la nivelul Atitudinile etice din sectorul agricol 0.815
1 sectorului agricol, sunt asociate si atitudinile etice la nivel politic '
pozitiv cu atitudinile etice la | Atitudinile etice din sectorul agricol 0.719
nivel politic si social si atitudinile etice nivel social '

.. o Atitudinea de responsabilitate sociala si
Responsabilitatea sociala are o mediul etic intern al firmei 0.872
corelatie pozitiva cu atitudinea — — —

2 . . . . o Atitudinea de responsabilitate socialdsi
etica de la nivel organizational g . . 0.
. < b c o atitudinea etica de la nivelul sectorului 0.687
si sectorial din agricultura .
’ agricol
Atitudinea etici la nivelul Atitudinile etice la nivel politic si 0.614
3 organizatiilor din sectorul mediul etic intern al firmei
agicol este corelata pozitiv cu | Atitudinile etice nivel social si mediul 0.682
atitudinile etice de la nivel etic intern al firmei )
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politic, social si sectorial Atitudinile etice din sectorul agricol 0.814
simediul etic intern al firmei '
Atitudinea etica a angajatilor .Ati.tudineg etica a angaja‘;ilpr si . 0.957
4 are o relatie pozitiva cu atitudinea eticd a managerului firmei
atitudinea si motivatia eticaa | Atitudinea etica a angajatilor firmei 0.545
managerului firmei si motivatia managerului firmei '
) Reputatia firmei si atitudinea etica a 0.978
Intre reputatia firmelor din managerului firmei :
se?t(zrul a.grlcol o a.tltuflmea Reputatia firmei si atitudinea etica a
5 eticd la nivel organizational ’ . t"l firmei 0.913
exista o corelatie pozitiva ' angaJa.J .or. 1@61 -
Reputatia firmei si atitudinea etica in
o T . 0.903
relatiile cu clientii firmei
Competitivitatea firmei si atitudinea 0815
Exista o corelatie pozitiva intre eticd a managerului firmei :
competitivitatea firmelor din - PP
. . el Competitivitatea firmei si atitudinea
6 sectorul agricol si atitudinea O .. LT . 0.784
. o > - etica in relatiile cu clientii firmei
etica a acestora, la nivel — R E——
organizational Competutiwtatea fjlrrr}el si atltUdInea 0.798
eticd a angajatilor firmei
Sursa: Autorul
Analiza SWOT

Analiza itemilor chestionarului permit o intelegere generald a mediului etic intern si
extern al firmelor din sectorul agricol din Roménia. Pentru a intelege mai bine punctele tari si
punctele slabe ale mediului etic al sectorului, a fost realizata o analiza SWOT, prin intermediul
Tabelului 3.40.

Tabelul 3.40. Analiza SWOT a conduitei etice a firmelor din sectorul agricol

PUNCTE TARI
Informarea publicului, angajatilor, clientilor si autoritatilor competente atunci cand exista un
nivel inacceptabil de risc in legatura cu produsele/ serviciile oferite
Nu este folositd munca fortata.
Nu participa la actiuni, acorduri, politici sau practici de marketing care pot fi ddunatoare
comunitatii.
Cunoasterea dimensiunii morale a activitatii muncii in agricultura.
“Thdeplinirea angajamentelor asumate.
Oferirea de informatii reale legate de calitatea produselor furnizate.
Cautarea reducerii impactului negativ asupra mediului, al tuturor operatiunilor firmei.
Respectarea standardelor nationale/internationale de asigurare a durabilitatii mediului.

Nu induc i eroare clientii, prin afirmatii false sau nerealiste, in publicitatea si prezentarea
produselor/serviciilor oferite

Nu este folosit un comportament abuziv sau discriminatoriu.
Respectarea regulilor etice consider&du-le compatibile cu propriile valori si convingeri.
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Respectarea valorilor traditionale, grija, mandria si responsabilitatea fatd de pdmant si animale.
Politici de pret corecte si echilibrate.
Canale accesibile pentru reclamatiile clientilor.

PUNCTE SLABE
Obtinerea de contracte prin folosirea unor practici neetice.
Procuparea pentru continuitatea si profitabilitatea afacerii fara a fi luate in considerare aspectele
etice.
Imposibilitatea de a plati angajatii si furnizorii la timp.
Opiniile, credintele si experienta fermierilor nu sunt solicitate/utilizate m rezolvarea problemelor
agriculturii si productiei alimentare.
Lipsa de sprijin pentru obiectivele de politica publicd, de conservare a energiei si reducere a
deseurilor.
Ajutoare si sprijin financiar guvernamental acordate “cu dedicatie”
Lipsa cooperarii dintre fermieri pentru a rezolva problemele agriculturii/ agricultorilor.
Lipsa unui cod/ghid conventional de conduita etica la nivelul firmei.
Neimplicarea fermierilor in dezbaterile politice pe problemele agriculturii si productiei
alimentare.
Urmarirea doar a interesului personal in afaceri.
Insuficienta consultare sau informare a fermierilor cu privire la reglementari, certificari,
inspectii, costuri, facilitati etc. in agricultura.
Lipsa aplicarii unor standarde ridicate de bunastare a animalelor si/sau metode de productie,
practici de mediu in conformitate cu reglementarile europene si nationale etc.

OPORTUNITATI
Munca fermierilor este importanta pentru societate in general.
Obtinerea de fonduri pentru investitii facilitate prin legislatie si institutiile statului.
Promovarea protectiei si conservarii culturii rurale.
Urmarirea cresterii permanente a calitatii produselor.
Sprijinul guvernamental si subventiile pentru agriculturd sunt echitabile.
Derularea unor actiuni/programe pentru a ajuta oamenii si dezvoltarea comunitatii.
Imbunatitirea relatiilor prezente si noi oportunitati de afaceri, datoritd comportamentului etic.
Tratarea clientilor corect si echitabil.

AMENINTARI
Livrarea de produse falsificate sau neconforme.
Conditii de lucru nesanatoase/nesigure in amonte in cadrul lantului de aprovizionare.
Limitarea optiunilor de afaceri datoritd mediului economic prezent.
Risipa de resurse naturale si materiale.
Pierderea independentei si autonomiei traditionale a sectorului agricol.
Procesul de marginalizare a sectorului agricol W societate.
Practicile agricole traditionale considerate daunatoare.
Lipsa recunoasterii sociale a muncii si efortului fermierilor.

Imposibilitatea valorificarii la un pret corect a productiei/ produselor realizate in agricultura.
Numar de angajati insuficient pentru acoperirea necesarului productiv si administrativ.
Politicile agricole nu asigurd imbunatatirea capacitétilor de productie a fermierilor si nu
garanteaza securitatea alimentara.
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Urmarirea insuficientd a aspectelor cu efect negativ pentru sanatatea culturilor, animalelor si a
oamenilor.

Existenta pe piata a produselor falsificate sau neconforme.

Producdtorii vor fi nevoiti sa-si restranga sau sa renunte la activitate, deoarece nu mai pot face
fatd noilor cerinte tehnice, politice si economice.

Costurile crescute de productie.

Imposibilitatea unor relatii de duratad cu furnizorii.

Lipsa facilitatilor pentru accesarea de credite dedicate dezvoltarii sectorului agricol.
Consumatorii nu sunt dispusi sa plateasca preturi mai mari pentru produsele romanesti.

Sursa: Autorul

Desi nu sunt necesare in conformitate cu prevederile legale, aceste informatii pot
consolida practicile de management ale firmelor din sectorul agricol, prin evidentierea

dimensiunilor etice in care sunt necesare imbunatatiri.

Concluzii finale

Constatarile cercetarii realizate prin teza de doctorat, legate de atitudinile etice la nivel
politic, social si la nivelul sectorului agricol, au contribuit la evidentierea unor aspecte ale
mediului extern, care pot genera atitudini neetice, si pot astfel prezenta diferite niveluri de risc
pentru activitatea firmelor din domeniu.

Respondentii participanti la sondajul de opinie efectuat in randul firmelor producatoare
din sectorul agricol, au considerat ca sprijinul guvernamental si subventiile pentru agricultura
sunt echitabile in foarte micad masurd (16%) si in micd masura (17.8%), iar in foarte micd masura
(8.4%) si in mica masurd (14.5%), obtinerea de fonduri pentru investitii este facilitatd prin
legislatie si institutiile statului. Politicile agricole imbunatatesc in foarte micd masura (28%) si in
micd masura (22,5%) capacitatea de productie a fermierilor si garanteazd securitatea alimentara.
Fermierii au M foarte micd masurd un cuvant de spus (29.8%) sau in mica masura (25,8%), in
dezbaterile politice pe problemele agriculturii si productiei alimentare, iar in mare masura
(34.5%), si in masura foarte ridicata (13.1%), ajutoarele si sprijinul financiar guvernamental sunt
acordate cu dedicatie.

Opiniile, credintele si experienta fermierilor sunt solicitate/utilizate in rezolvarea
problemelor agriculturii si productiei alimentare, in foarte micd masura (5.8%) sau in micd

masurd (28.7%). In ceea ce priveste recunoasterea sociald, in foarte mica masurd (13.1%) si in
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micd misurd (36%), societatea recunoaste si apreciazd munca si efortul fermierilor. Intr-o
proportie foarte mare, 60,7% dintre respondenti au considerat ca in masurd ridicatd si foarte
ridicatd existd un proces de marginalizare a sectorului agricol in societate, desi abordarea
problemelor etice din agricultura poate fi realizata doar cu ajutorul fermierilor (48,4%).

Sectorul agricol se confrunta cu o pierdere a independentei si autonomiei sale traditionale,
in mare masura (55.6%) si in masura foarte ridicata (6.9%), aspect coroborat cu perceptia sociala
a faptului ca practicile agricole traditionale sunt in prezent considerate daundtoare, Tn masura
ridicatd si foarte ridicata (36%). Pe de alta parte consumatorii sunt dispusi sa plateasca preturi
mai mari pentru produsele romanesti, doar in masura scazuta si foarte scazuta (77.8%).

Réspunsurile obtinute in cadrul cercetarii Intreprinse, pot oferi o perspectiva detaliata si
asupra atitudinilor etice generale din mediul intern al firmelor care activeaza in sectorul agricol.

In firmele din sectorul agricol, existd un climat de deschidere, incredere si cooperare a
angajatilor, in masurd ridicata si foarte ridicata (52.2%), iar acestia pot sd isi exprime liber
preocuparile, nevoile si cerintele (41.1%), nefiind acceptate compromisuri legate de conduita
eticd a angajatilor (56%).

Salariile si beneficiile acordate tin cont In masurd ridicatd si foarte ridicata, de
performanta si loialitatea fiecarui angajat, (46.2%). In cadrul firmelor nu este folosita munca
fortatd, indiferent de forma acesteia, In masura ridicata si foarte ridicata (93.1%). Politicile de
pret ale firmelor sunt corecte si echilibrate (69.9%), iar 39.3% 1n mare masurda si 19.3% 1in
masura foarte ridicata, platesc angajatii si furnizorii la timp.

Doar 29.4% dintre respondenti au afirmat ca In mare masurd sau In masura foarte ridicata
la nivelul firmei existd un cod/ghid conventional de conduita etica, iar angajatilor 1i se comunica
cerintele si aspiratiile etice ale firmei (46.5%).

Numarul de angajati este suficient pentru acoperirea necesarului productiv si
administrativ, in mare masurd sau in masurad foarte ridicata, (52%), iar acestia au la dispozitie
resursele necesare desfasurarii corespunzdtoare a activitatii, Tn mare masura (49.5%). Fluxul de
informatii este in mare masura corect si eficient, (49.1%), exista doar in masurd mica sau chiar in
masurd foarte mica o atmosfera de presiune pentru a imbundtiti performanta individualad si a
echipei (68.4%).

Unele dintre constatarile mentionate, atat din mediul extern cat si din mediul intern al

firmelor din sectorul agricol, pot sd nu indice incalcari etice, ci doar domenii in care lucrurile pot
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fi imbunatatite.

Perceptia asupra practicii etice de afaceri se schimba de-a lungul timpului, insd o astfel de
schimbare nu este neaparat buna sau rea, ci mai degraba o functie a naturii umane si a modurilor
in care opiniile sunt influentate de mediul nostru, cultura noastra si trecerea timpului.

Etica reprezinta standardele de comportament la care ne tinem in viata personala si
profesionald. Stabileste nivelurile de onestitate, empatie si Incredere si alte virtuti prin care
speram si ne identificim comportamentul personal si reputatia publicd. In viata personal, etica
stabileste norme pentru modurile in care interactionim cu familia si prietenii. In viata
profesionald, etica ghideaza interactiunile dintre partile implicate in practicile de afaceri.

Avand in vedere ca activitatile de responsabilitate sociald sunt foarte importante pentru
fiecare organizatie, conceptul principal din spatele activitatilor etice este asocierea constientizarii
morale cu nevoile sociale traditionale si emergente. Pornind de la locul de munca,
responsabilitatea eticd rationald se extinde pand la piata generald, comunitatea in care 1isi
desfasoara activitatea si mediul Inconjurator.

Cresterea nelimitata fard a lua in considerare costurile si consecintele negative pentru alte
entitati si asteptarea ca intotdeauna va exista loc pentru o crestere a veniturilor firmei, nu poate
sugera o atitudine etica. Orice activitate de afaceri, trebuie sd-si pund accentul pe tratamentul
echitabil si moral al consumatorilor prin furnizarea de produse aliniate cu principiile general
acceptabile privind sanatatea si siguranta.

O buna etica in afaceri este un model crucial pentru sustenabilitatea si dezvoltarea unei
firme. Prin urmare, este important pentru oricine sa respecte legile si reglementarile, Tnsa este
esential sa ia decizii strategice rationale si dincolo de obligatiile legale. Ar fi ideal dacd o firma
are resursele necesare, sd sprijine comunitatea locala si mai largd in care functioneaza.

Multe firme nu se conformeaza cerintelor etice, in numele resurselor financiare scazute
sau evita sd 1si asume responsabilitatea, prin Invinovatirea anumitor persoane pentru
comportamentul lor lipsit de etica. Din acest motiv, este esential sa se elaboreze politici rationale
si coduri de comportament, pentru a putea identifica cine este responsabil, si ce proceduri vor fi
implementate pentru a elimina comportamentele si practicile neetice. Aceste proceduri trebuie
safie impartasite prin toate canalele de comunicare, ca un proces de definire a subiectelor etice si
de imbunatatire a valorilor umane. Este important ca firmele sa poatd intelege ca promovarea

unui program etic si Incorporarea eticii in filosofia lor de afaceri, pun bazele unei culturi
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organizationale de succes, iar astfel vor putea sa-si mareasca profiturile. Implementarea unui
program etic va afecta in mod pozitiv nu numai angajatii companiei, ci si clienti, furnizori,
concurenti si prin urmare va avea un impact pozitiv asupra societatii in ansamblu.

Subiectul durabilitatii este o functie a unei conduite de afaceri responsabile care priveste
NU Numai sanatatea mediului, ci si sdndtatea publica. Poluarea mediului este ddundtoare pentru
sinitatea publica, dar la fel sunt si o mare varietate de produse inerent periculoase. Intrebarea
este daca societatea ar trebui sd permitd intreprinderilor sd comercializeze si sd profite de pe
urma unui produs care provoacd o problema semnificativd de sdnatate publicd. Unele firme
actioneaza pe cont propriu pentru a controla vanzarea sau utilizarea produselor daunatoare,
deoarece astfel 1si sustin misiunea de responsabilitate sociala.

Practicienii trebuie sd ia in considerare tendintele si perspectivele fiecarei epoci si sa
stabileasca principii care pot fi schimbate atunci cand credintele sau metodele de implementare
evolueaza. Aceasta flexibilitate poate oferi oportunitatea de a adopta schimbari mai eficient, fara
pastrarea principiilor care nu sunt aliniate cu noile practici si nevoi. Fie ca este o schimbare
majord sau minora care are loc datoritd evolutiilor din mediul intern sau extern al firmei, toti
indivizii trebuie sa fie bine informati cu privire la schimbare.

Politicile trebuie sd descrie si sd explice de ce la un nivel optim este importantd
schimbarea, ce factori sunt esentiali pentru a lua in considerare schimbarea si cum aceasta din
urma poate fi implementatd prin practici si operatiuni. Capacitatea unei firme de a se schimba, in
favoarea interesului societal sau a reglementarilor guvernamentale, poate fi un element cheie al
succesului si al avantajului competitiv.

Avand 1n vedere cerintele multidimensionale ale societdtii si ale fiintelor umane, este
imposibil de indeplinit fiecare dorinti. In loc de politici temporare, programele de
responsabilitate sociald trebuie sd aiba o viziune pentru viitor. Factorii de decizie trebuie sa
intreprindd actiuni care sunt aliniate cu legea si cu minimul etic. In acelasi timp, ei trebuie si
dezvolte o gama largd de activitati, in ceea ce priveste cautarea de solutii la probleme societale
mai largi, cum ar fi imbunatatirea sanatatii in contextul bunastirii umane, sa sustina o abordare
de atenuare a schimbdrilor de mediu sau actiuni impotriva injustitiei sociale legate de saracie si
raspandirea discrimindrii din mediul de munca.

In practica, existi o relatie vitala intre firme, societatea in care isi desfasoara activitatea si

factorii politici. Aceasta implica faptul cd interventia politicd poate fi un factor determinant in
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dezvoltarea programelor de responsabilitate sociald, deoarece initiativele de afaceri trebuie sa
respecte cerintele si regulile legale, respectand cele mai inalte standarde. In acelasi timp, oamenii
care formeaza o comunitate pot avea un impact puternic asupra deciziilor firmelor, deoarece sunt
consumatori, angajatori, furnizori sau alti profesionisti. In plus, resursele umane au un rol
fundamental | activitatile de afaceri. Acestea sunt responsabile ca indivizi sau ca echipa fata de
o gama larga de probleme legate de activitatea firmei lor.

Prin urmare, este foarte important sd se pastreze o relatie echilibratd si multidimensionala
ntre afaceri ca entitati juridice, comunitati ca potentiale resurse umane si consumatori, $i
reglementdrile guvernamentale, ca element puternic si ultim al controlului comportamentului etic
al firmelor.

In mod ideal, toate nivelurile de guvernare, de stat si locale ar trebui si colaboreze intre
ele si cu intreprinderile din sectorul privat, pentru a realiza un echilibru corect si rational intre
rolurile lor in mentinerea unei societdti juste. Rareori un actor rezolva singur o problema, fiind
nevoie de un parteneriat guvern — afaceri, pentru a avea un impact semnificativ asupra unei
provocdri sociale sau economice.

Desigur, relatia dintre guvern si afaceri este una importanta, iar expertiza intr-un domeniu
poate fi extrem de valoroasa pentru ambele parti ale parteneriatului, insd aceastd colaborare ar
trebui sd fie transparenta si supusa controlului public. Firmele private pot lua initiative ca
raspuns la cererea publicului, iar cooperarea dintre acestea poate conduce spre multe lucruri
pozitive, alteori solutia sta in colaborarea directd cu guvernul. Uneori 1nsa relatiile dintre afaceri
s1 mediul politic pot deveni neetice, atunci cand directorii din sectorul privat isi pardsesc locurile
de muncad pentru a lucra pentru agentiile de stat, devenind reprezentanti ai autoritatilor de
reglementare, 1ar relatia lor cu unele firme din sectorul privat ramane foarte stransa. Conflictul de
interese se manifesta si mai acut atunci cand sunt stabilite politici pro-sector, iar cei care le
lanseaza pleaca apoi spre locurile de munca bine platite, pe care le-au favorizat. Acest sistem de
usa rotativa, este rezultatul unui sistem politic lipsit de etica.

Prosperitatea economica nu poate fi singura misiune a unei afaceri. In plus, protectia
mediului nu este singura problema importantd in ceea ce priveste responsabilitatea sociala, daca
o firma isi epuizeaza resursele umane oferindu-le conditii de munca nesanatoase si neplacute. De
asemenea, nu este posibil s credem cd problemele sociale pot fi tratate mai bine doar prin

initiative private si programe corporative, decat prin interventia guvernamentald. In mod
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inevitabil, corporatiile, guvernul si societatea trebuie sd lucreze in cooperare, sd dezvolte un
sistem etic de valori comune, sa exploateze resursele mai eficient si sd serveasca interesele
tuturor partilor implicate, abordand un punct de echilibru intre problemele si interesele
conflictuale.

Contributii teoretice cu caracter de sinteza

Teza de doctorat a subliniat importanta atitudinilor etice pentru afacerile din sectorul
agricol si modul in care o acestea afecteazd iIn mod semnificativ competitivitatea si reputatia
firmelor din acest sector.in acest scop a fost efectuati o trecere in revista a literaturii de
specialitate, in scopul identificarii dimensiunilor si teoriilor relevante pentru cercetarea eticii m
afaceri.

A fost examinata o larga baza teoretica, pentru a fi sintetizate diferite tipuri de informatii
si teme dintr-o varietate de surse, menite sd sustind ideea principald a temei de cercetare.
Procesarea informatiilor a fost realizatd prin relationarea lor cu subiectul si obiectivul principal al
tezei de doctorat, pe parcursul scrierii sintezei fiind mentionata sursa acestora.

Contributiile teoretice constau in caracterul lor explicativ si argumentativ, al perspectivei
si rationamentului alegerii, fiind furnizate informatii relevante pentru tematica managementului

etic m afaceri.

Contributii experimentale
din sectorul agricol din Romé&ia, prin adoptarea unor strategii de management etic si luare a
deciziilor imbunatatite.

Contributiile experimentale constau in elaborarea si aplicarea chestionarului, de analiza a
perceptiilor managerilor firmelor din sectorul agricol, cu privire la atitudinile si comportamentul
activeaza.

Stabilirea obiectivului general si a celor derivate, realizarea si confirmarea afirmatiilor
predictive propuse prin ipotezele de cercetare.Analizarea, interpretarea si valorificarea
informatiilor rezultate, cu ajutorul softului IBM SPSS Statistics for Windows, Versiunea 26.0.
Armonk, NY: IBM Corp.
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Elaborarea sistemului de evaluare a eticii in relatiile cu partile interesate ale firmei si propunerea
planului de masuri pentru perfectionarea managementul etic la nivelul firmelor din sectorul
agricol.

Contributii la dezvoltarea cercetarii stiintifice
oportund in mediul de afaceri actual. Atitudinile etice au un impact semnificativ asupra
performantei unei afaceri si de asemenea, le influenteaza competitivitatea.

Cercetarea a identificat modalitatile prin care se pot reconcilia problemele etice ale firmei,
prin cresterea responsabilitatii morale si a angajamentului acesteia fata de partile interesate.

Teza de doctorat propune practicienilor, factorilor de decizie, managerilor si angajatilor,
administratorilor publici, analistilor politici si educationali, instrumente esentiale pentru
implementarea conduitei etice rationale, chiar si sub presiunea dinamica a mediului de afaceri
actual.

Pe parcursul studiilor de doctorat au fost elaborate rapoarte ale cercetarii, iar la finalul
acestora a fost finalizata teza de doctorat.

Au fost publicate articole in reviste de specialitate si in volumele unor conferinte

internationale.

Limitele cercetarii

Limitele intrinseci se referd la obtinerea cu dificultate a unui numar cit mai mare de
raspunsuri, cauzata de reticenta managerilor de a oferi in mod deschis date legate de atitudini si
comportamente etice din propria afacere dar si datorita timpului limitat al acestora. Este posibil
ca raspunsurile participantilor sa fi fost partinitoare sau subiective.Lipsa de motivare a
managerilor.

Directii viitoare de cercetare

Este esential s fie explorate in continuare, actiunile necesare In contextul imbunatatirii
conduitei etice si responsabilitatii sociale, sa fie evaluat impactul programelor etice, atat asupra
organizatiei in sine ca entitate, cat si asupra comunitatii In care aceasta isi desfdsoard activitatea.
Cu alte cuvinte, este necesar sd se defineasca nivelul de responsabilitate sociala al unei firme fata

de alte entitati si sa se elaboreze proceduri pentru implementarea unor strategii.
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Schimbarea caracteristicilor demografice si educationale ale locului de munca si aparitia
legilor, politicilor si procedurilor care recunosc o mai mare constientizare a drepturilor
angajatilor si ale altor parti interesate, pot conduce spre cercetarea responsabilitatilor etice ale
firmei fatd de angajatii sai si fata de societate in general.

Cercetarile trebuie sa ofere o viziune cat mai cuprinzatoare asupra impactului pozitiv al

practicilor etice, care sporesc performantele organizationale, in orice domeniu de activitate.
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The importance, context and opportunity of the research topic

Both at the organizational and individual level, people are embedded and interact in
various contexts, increasingly marked by ethical controversies. This system of interactions
generates effects and pressures that reverberate on managers, who generally act based on their
beliefs, values and strategies, financially motivated.

Business ethics is a multidimensional field that most people understand instinctively. It is
difficult to define precisely because ethics reflects the norms and developments of a historical
period. Ethical behavior can be affected by the pressure of destabilizing environments, unless an
individual's moral attitude is strong enough to avoid this.

Ethical business management in the agricultural sector requires that company managers
consider the moral dimension of their decisions, taking into account the interests of all parties
involved or affected by their company's activity. The various business situations in the
agricultural sector sometimes involve real ethical dilemmas, these being related to making
difficult choices or generated by conflicting interests. The managers of these firms must have a
clear perspective on their own motivations and actions, distinguishing them from those of others.
This insight can be useful to guide your decision-making process.

The ethical problems of firms operating in the agricultural sector are largely due to the
fact that agriculture uses practices that involve both social, ecological and economic systems.
The most important ethical challenges for the agricultural sector in Romania are related to the
increasingly rapid intensification of the effects of the climate crisis, a large part of which was
caused by agriculture. The uncertainty of future harvests due to climate change, the lack of labor,
the aging and migration of the rural population, are issues that can affect ethical attitudes in
agricultural business. Similar to other economic segments, the COVID-19 pandemic has
negatively affected the agricultural sector in Romania. Widespread closures of restaurants and
caterers, as well as other restrictions to mitigate COVID-19, have negatively affected the entire
agri-food sector. In addition to COVID-19, increased competition from imports also contributed
to this decline. Despite its importance in the production of agricultural commodities, Romania is
a net importer of food, especially for value-added products.

More and more agricultural producers face the pressure of increasing production costs,
the need to adopt new technologies or organizational structures, simultaneously with a decrease

in income. All these pressures can lead to an exacerbation of the desire to no longer conform to
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the rules, to unethical behaviors and attitudes.

Agricultural producers in Romania, as members of a social group, share with the other
members of their group a series of attitudes and behaviors. Personal values and norms guide
them in the interpretation of situations and events, in evaluating a form of interaction as relevant
or irrelevant, provide them with models for solving or avoiding certain problems, but these may
differ according to tasks, spaces or social roles . Many personal, social, political, economic, and
moral factors determine perceived reality, and perception can change based on individual
experiences.

Romanian farmers must therefore adopt an ethical behavior, be aware that the
development of a sustainable agriculture involves both increasing production and environmental
protection, high quality products and food safety.

A multitude of factors underlie the ethical dilemmas that affect business and individual
decisions today, in any profession, organization, and at the level of each individual's daily
activities. These decisions are not only business critical , but also very important in terms of
creating or sustaining the right balance within the firm and between the firm and the surrounding
society in which it operates. On the other hand everyone needs ethics, not to decide who is good
or bad, but to build a social infrastructure that is vital for progress. Simplistic platitudes cannot
achieve this and guide us through the complexities of today's world. Ethical management is
based on principles and guidelines that help managers make informed and correct choices so that
they can balance the economic interests with the social responsibilities of the companies they
lead.

The PhD thesis provides a mapping of the parties involved in business relationships in the
agricultural sector, identifying how the moral responsibilities of each party can be addressed. It
can guide managers who want to understand their own ethical behavior and the behavior of
others in the organization, provide practical guidance for acting in an ethical direction.

Given the importance of agriculture and its distinctive context, it was useful to examine
in more detail the various facets, dimensions and ethical attitudes characteristic of firms in this
sector . There is very little research devoted to the ethics of stakeholders in the agricultural sector
from a managerial perspective, so the research undertaken through the PhD thesis comes to cover
an insufficiently addressed area. Analyzing the unique aspects of agriculture reveals how the

agricultural sector affects ethical behavior among participants, creates power imbalances and
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differences in dependence between participants.

Considering the general ethical framework and the context of the increasingly acute
constraints faced by agricultural producers in Romania, the research carried out through the
doctoral thesis aimed to highlight the way in which the ethical attitudes of the various
interested parties influence motivation, reputation and competitiveness companieswhich
carries out production activities in the agricultural sector in Romania.

Chapter 1 of the doctoral thesis, entitled Ethical Management in Business, Motivations
and Consequences, conceptualizes the rationale of ethics, describes the fundamental principles
and normative theories of business ethics. At the same time, the importance of ethical
management in business, of the company's social responsibility, the connection between ethical
management and the company's reputation, the influence of ethical management on the
company's competitiveness is brought to attention . The chapter presents the dimensions and
levels of analysis of ethical management in business, the political level, the social level, the level
of economic sectors, the organization level and the individual level.

Chapter 2 of the PhD thesis, entitled Ethical Stakeholder Management in the
Agricultural Sector, presents the specificity and context of ethics in the agricultural sector,
discussing the ethics of the natural environment, the ethics of agricultural practices, political and
social implications, controversies related to the application of science and technology, and issues
of change intergenerational in agriculture.

In order to highlight the ethical attitude of stakeholders in the agri-food chain as well as a
series of ethical controversies in the trade of agricultural products, the aspects describing the
ethical attitude of suppliers of agricultural inputs, the ethical attitude of agricultural producers,
the ethics of product processing/distribution were differentiated agricultural and the ethics of
agricultural workers, but also some ethical implications of the EU's common agricultural policy.
On the other hand, it was highlighted how ethical management and social responsibility of
companies in the agricultural sector can contribute to increasing the competitiveness and
reputation of companies in the agricultural sector.

Chapter 3 of the doctoral thesis includes the empirical research of the impact of ethical
attitudes on the motivation, reputation and competitiveness of firms in the agricultural sector.

Chapter 4 of the PhD thesis is called Improving Ethical Management in Stakeholder

Relations of Companies in the Agricultural Sector, it brings into focus the importance of
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mapping and prioritizing stakeholder relations.

The chapter proposes an ethics evaluation system in relations with the company's
stakeholders, by carrying out an analysis of the external and internal ethical environment,
identifying, evaluating and quantifying the risks related to ethical conduct.

Finally, a plan of measures to improve ethical management at the company level is
formulated, with the guidelines for the management of ethical conduct in relations with the
company's stakeholders outlined. The importance of the purpose, mission and ethical values of
the company, the integration of a code of ethical conduct, the communication of the code of
conduct to the interested parties and ensuring compliance, some systems for communicating
ethical behaviors, as well as some training programs for ethical attitudes

The doctoral thesis is the result of an intense effort to contribute to the disclosure of the
multi-layered field of business ethics, providing the opportunity to develop moral attitudes and
entities in business. The analysis of ethical dimensions and relationships, of the attitudes of
different stakeholders of companies in any sector of activity, represents a continuous challenge
for every manager and practitioner in business ethics, for researchers but also for those who want
to enter the business world.

The content of the doctoral thesis
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Research methodology

The research methodology involved the use of a set of strategies, techniques and
hypotheses, aimed at highlighting attitudes, behaviors, social and economic processes, by
exploring numerical patterns. The quantitative research undertaken was based on data collection,
some of the data being intrinsically quantitative, while others had an imposed numerical structure.

The exploratory research carried out through the doctoral thesis was carried out online,
by sending a questionnaire to companies in the agricultural sector. As a result of sending the
questionnaire, a large database was generated , the creation of index variables being useful, these
representing variables composed of several items of the questionnaire, as composite measures
summarizing the answers to several questions or statements. The composite measures aggregate
the research participants' point of view, on their own beliefs, attitudes or experiences, regarding
the ethical dimensions analyzed by means of the questionnaire. By accumulating the scores of
several individual items, index variables were created as a way of measuring the following
dimensions: ethical attitudes at the political level, ethical attitudes at the social level, ethical
attitudes at the level of the agricultural sector, the company's social responsibility attitude , the
internal ethical environment of the company, the ethical attitude of the company's employees, the
ethical attitude of the company's administrator/manager, the manager's motivation, the ethical
attitude in relations with the company's customers, the company's reputation, the company's
competitiveness.The index variables used in the study had adequate reliability, the
intercorrelations showed positive relationships, the variables being later used in the inferential
analysis.

In order to fulfill the general objective of the research, that of analyzing the impact of
ethical attitudes at the political, social, sectoral and organizational level, on the motivation,
reputation and competitiveness of companies in the agricultural sector in Romania, the existing
associations between these dimensions were verified . To collect the data necessary for the
research, the use of the questionnaire was chosen, a method that allows obtaining information in

a standardized manner. The deepening of the theoretical and research base of business ethics,
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offered the possibility of making a selection of the key methodological fields and guided the
process of developing the questionnaire. The questionnaire was structured in such a way that it
could identify the cognition, attitudes, intentions or behaviors of the respondents, regarding the
different aspects that can influence business ethics. The first step was to identify the levels of
ethics analysis and the culturally relevant characteristics of the studied variables. These aspects
were later operationalized through the specific research questions, aiming to be acceptable to the
target group. The basis of the development of the questionnaire was an a priori factorial
structuring, the generation of items in accordance with the key concepts pursued and which
could later allow statistical inference.

Research objectives

Evaluating business competitiveness as a result of ethical management is particularly
timely in the current business environment in Romania. Ethical attitude in business is an
important element for managers and should not be considered as a constraint of profit
maximization. Instead, the reputation earned for following ethical business practices can be used
as a tool of competitive advantage for each firm. Ethical attitudes have a significant impact on
the performance of a business and also influence its competitiveness. A major responsibility of
ethical management is to identify ways to reconcile the firm's strategic issues with its moral
responsibility and commitment to its stakeholders.

The research proposes a non-financial perspective, to increase the competitiveness of
companies in the agricultural sector in Romania, by making ethical decisions and adopting
ethical management strategies in relations with interested parties.

The general objective of the research is to analyze the perceptions of managers of
companies in the agricultural sector, regarding ethical attitudes and behavior, as well as
their impact on the motivation, reputation and competitiveness of the companies in which
they operate. The derived objectives of the research as well as the correlation with the sections

of the questionnaire are reproduced by means of Table 3.1 .

Table 3.1. Derived objectives and correlation with questionnaire sections
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Derived objectives Questionnaire sections/subsections

0.1 | Analysis of the influence of ethical attitudes S.1.1. Ethical attitudes at the political level

at the political and social level on ethical S.1.2. Ethical attitudes at the social level
attitudes at the level of the agricultural sector S.1.3. Ethical attitudes in the agricultural sector

0.2 | Examining how ethics at the organizational S.3. Ethics at the organizational level

:?t(ijtjggtgﬁslolgi\ﬁlr:ag agrzls?g:mre influence the S.1.3. Ethical attitudes at the level of the
P y agricultural sector

S.2.1. The company's social responsibility
attitude

0.3 | Checking how ethical attitudes at the political | S.1.1. Ethical attitudes at the political level
level, social level and the agricultural sector S.1.2. Ethical attitudes at the social level
influence the ethical attitude at the level of S.1.3. Ethical attitudes at the level of the
organizations in the agricultural sector agricultural sector

S.3. Ethics at the organizational level

0.4 | Identifying the link between the attitude and S.3.2. The ethical attitude of the

ethical motivation of the administrator/manager of the company
administrator/manager of the company and S.6.1. Manager's motivation
the ethical attitude of the employees of S.3.3. The ethical attitude of the company's
companies in the agricultural sector employees

0.5 | Analysis of the relationship between the S.3. Ethics at the organizational level

ethical attitude at the organizational level and | S.4.1. Company reputation
the reputation of companies in the agricultural
sector

0.6 | Examining how the competitiveness of firms S.5.1. The competitiveness of the company
in the agricultural sector is influenced by the S.3. Ethics at the organizational level
ethical attitude at the organizational level

Source: The author

Formulation of research hypotheses

Research hypotheses are predictive statements about the possible outcome of scientific
research based on relationships between variables. Specifying research hypotheses is one of the
most important steps in planning quantitative scientific research, and research methodology and
research planning design are often determined by stated hypotheses. The identification of the
variables of interest for the research, the elaboration of the questionnaire and the formulation of
the hypotheses are essential stages for the fulfillment of the main objective of the research. The
purpose of formulating research hypotheses is to verify whether the data collected through the
questionnaire support certain statements or predictions related to the relationship between the
research variables. They were formulated to reflect the theoretical and logical basis of the
research problem. In order to fulfill the main objective of the research, 6 research hypotheses

were stated. For this reason, the research hypotheses were reproduced in correlation with the
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derived objectives of the research, through Table 3.2 .

Table 3.2. Derived research hypotheses and objectives

Hypotheses A. Derived objectives
Ethical attitudes at the level of | 1 | Analysis of the influence of ethical attitudes at the
the agricultural sector are social and political level on ethical attitudes at the
positively  correlated  with level of the agricultural sector.
ethical attitudes at the social
and political level.
Social responsibility has a| 2 | Examining how ethics at the organizational and
positive correlation with the sectoral level in agriculture influence the attitude
ethical  attitude at  the of social responsibility.
organizational and sectoral
level in agriculture.
The ethical attitude at the level | 3 | Checking how ethical attitudes at the political
of  organizations in the level, social level and the agricultural sector,
agricultural sector is positively influence the ethical attitude at the level of
correlated with the ethical organizations in the agricultural sector.
attitudes at the political, social
and sectoral level.
The ethical attitude of | 4 | Identifying the link between the attitude and
employees has a positive ethical motivation of the administrator/manager of
relationship with the ethical the company and the ethical attitude of employees
attitude and motivation of the of companies in the agricultural sector.
manager.
There is a positive correlation | 5 | Analysis of the relationship between the ethical
between the reputation of attitude at the organizational level and the
companies in the agricultural reputation of companies in the agricultural sector.
sector and the ethical attitude
at the organizational level
their ethical attitude , at the | 6 | Examining how the competitiveness of firms in
organizational level. the agricultural sector is influenced by the ethical

attitude at the organizational level.

Source: The author

Verification of research hypotheses

The formal testing of the hypotheses represented the most rigorous part of the statistical
analysis, through which the existence of the relationship between the studied variables was
verified . The constructed index variables were used in the verification of the research
hypotheses.

Through the empirical research undertaken , 6 hypotheses were proposed and tested.
Using Pearson correlations and simple linear regression analysis it was determined whether the

index variables were significantly linearly related. Correlation analysis provided information

57



about the strength and direction of the linear relationship between variables, while simple linear
regression analysis estimated parameters from linear equations to predict the values of one
variable based on the other.

Hypothesis 1 Ethical attitudes at the level of the agricultural sector are positively
correlated with ethical attitudes at the political and social level

To determine the relationship between the variables ethical attitudes at the political
level and ethical attitudes at the level of the agricultural sector, the Pearson correlation
coefficient was used, which revealed the presence of a statistically significant correlation, of very
high intensity, between the two variables (r=0.815; p<0.001). So a high score regarding ethical
attitudes at the political level is accompanied by a higher score regarding ethical attitudes at the
level of the agricultural sector.

Between the variables ethical attitudes at the level of the agricultural sector and
ethical attitudes at the social level , the Pearson correlation coefficient confirms the presence of
a statistically significant, positive, high intensity link (r=0.719; p<0.001) which demonstrates
that with the increase in ethical attitudes from the social level, the ethical attitudes at the level of
the agricultural sector also increase.These results confirm Hypothesis 1, so there is a positive
correlation between ethical attitudes at the level of the agricultural sector and ethical
attitudes at the political and social level .

Hypothesis 2 Social responsibility has a positive correlation with the ethical attitude at
the organizational and sectoral level in agriculture

Between the index variables ethical attitudes in the agricultural sector and social
responsibility of the company, the presence of a statistically significant, positive correlation of
medium intensity was found (r=0.687; p<0.001). On the other hand, the correlation between the
ethical attitude at the organizational level, described by the variable internal ethical environment
of the company and the variable index social responsibility of the company, confirms the
presence of a statistically significant, positive link of very high intensity (r=0.872; p<0.001) .

These results confirm Hypothesis 2, so social responsibility has a positive correlation
with ethical attitude at the organizational and sectoral level in agriculture.

Hypothesis 3 The ethical attitude at the level of organizations in the agricultural sector
is positively correlated with the ethical attitudes at the political, social and sectoral level.

Through the bivariate correlation analysis, based on the Pearson correlation coefficient, it
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was observed the presence of a statistically significant correlation between the ethical attitudes
at the political level and the ethical attitude at the organizational level , described by means
of the index variable the internal ethical environment of the company, (r=0.614 ; p<0.001). The
correlation is positive, i.e. as the ethical attitudes at the political level increase, a better ethical
attitude is found at the organizational level, in the company's internal ethical environment.
Regarding the ethical attitudes in the agricultural sector and the ethical attitude at the
organizational level, described by the company's internal ethical environment, a positive,
statistically significant correlation was found between them (r=0.814; p<0.001 ) . Therefore,
along with the growth of ethical attitudes in the agricultural sector, the improvement of ethical
attitudes at the organizational level is observed.

Regarding the relationship between the ethical attitudes at the social level (the
independent variable) and the ethical attitude at the organizational level, described by the internal
ethical environment of the company ( the dependent variable). The effect size indicator in the
case of linear regression was r 2=0.465, so we can say that 46.5% of the ethical attitude at the
organizational level is determined by the ethical attitudes at the social level, and the ethical
attitudes at the social level positively influence the attitude organizational ethics .

These results confirm Hypothesis 3, the ethical attitude at the level of organizations in the
agricultural sector being positively correlated with the ethical attitudes at the political, social and
sectoral level.

Hypothesis 4 The ethical attitude of employees has a positive relationship with the
ethical attitude and motivation of the manager

Between the variables the ethical attitude of the company manager and the ethical
attitude of the company's employees, a statistically significant correlation was found (r=0.957;
p<0.001).

To determine the relationship between the motivation of the manager and the ethical
attitude of the employees, the Pearson correlation coefficient was used, revealing the presence
of a statistically significant, positive correlation of medium intensity between these variables
(r=0.545; p<0.001). We can thus say that an increase in the motivation of the manager is
accompanied by an increase in the ethical attitude of the employees.

The results confirm Hypothesis 4, the ethical attitude of employees having a positive

relationship with the ethical attitude and motivation of the manager
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Hypothesis 5 There is a positive correlation between the reputation of companies in the
agricultural sector and the ethical attitude at the organizational level.

Through the regression analysis, the forecasting of the values regarding the company’s
reputation was done based on the values related to the ethical attitude of the manager and the
ethical attitude in customer relations , which led to the observation that 95.7 % of the variation
in the values regarding the company's reputation is explained by the variation of values regarding
the ethical attitude of the manager, and 81.6% of the improvement of the company's reputation is
determined by the improvement of the ethical attitude in customer relations. The regression
equation therefore predicted the improvement of the company's reputation depending on the
ethical attitude of the manager and the ethical attitude in relations with the company's clients.

The results confirm Hypothesis 5, there is a positive correlation between the reputation of
companies in the agricultural sector and the ethical attitude at the organizational level.

Hypothesis 6 There is a positive correlation between the competitiveness of companies
in the agricultural sector and their ethical attitude , at the organizational level.

The competitiveness of the company is positively influenced by the ethical attitude of
manager i, the regression equation predicting the improvement of the competitiveness of the
company depending on the ethical attitude of the manager.

To determine the relationship between the company's competitiveness and the ethical
attitude in customer relations, the Pearson correlation coefficient was used, which revealed the
presence of a statistically significant correlation of high intensity between the two variables.
Therefore, a better competitiveness of the company is accompanied by a better ethical attitude in
relations with customers.

The forecast of the company's competitiveness based on the values that indicate the
ethical attitude of the employees was carried out based on the equation that describes the
connection between the two variables. The coefficient of determination R 2=0.636, which means
that 63.6 % of the improvement of the company's competitiveness is determined by the level of
ethical attitude of the employees.

In evaluating the relationship between the company's competitiveness based on the values
that indicate the ethical attitude of the employees, it was indicated that there is a moderate
positive linear relationship between the two variables, which is supported by the correlation
coefficient (r = .636).
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The results confirm Hypothesis 6, so there is a positive correlation between the

competitiveness of companies in the agricultural sector and the ethical attitude at the

organizational level.

The results of the Pearson coefficient and the Coefficient of determination are presented
centrally in Table 3.39.

Table 3.39. The result of the correlations

. . Coefficient
No. Assumption Correlated variables Value
Ethical attitudes at the level of | Ethical attitudes in the agricultural sector and 0.815
the agricultural sector are ethical attitudes at the political level '
1 positively associated with Ethical attitudes in the agricultural sector and
ethical attitudes at the political ethical attitudes at the social level 0.719
and social level
Social responsibility has a The attitude of social responsibility and the 0.872
positive correlation with the internal ethical environment of the company '
2 ethical attitude at the The attitude of social responsibility and the
organizational and sectoral level | ethical attitude at the level of the agricultural 0.687
in agriculture sector
The ethical attitude at the level Ethical attitEJd_es at the po_litical Ie_vel and the 0.614
of organizations in the company's internal ethical environment
3 agricultural sector is positively Ethical attitudes at the social level and the 0.682
correlated with the ethical company's internal ethical environment '
attitudes at the political, social  ["Ethical attitudes in the agricultural sector and 0.814
and sectoral level the company's internal ethical environment !
The ethical attitude of The ethical attitude of the employees and the 0.957
employees has a positive ethical attitude of the company manager '
4 relationship with the ethical The ethical attitude of the company's
attitude and motivation of the employees and the motivation of the 0.545
firm's manager company's manager
There is a positive correlation The company's reputation and the ethical 0.978
between the reputation of attitude of the company's manager '
5 companies in the agricultural The company's reputation and the ethical 0.913
sector and the ethical attitude at attitude of the company's employees '
the organizational level The company's reputation and ethical attitude 0,903
in relations with the company's customers '
The competitiveness of the firm and the 0.815
There is a positive correlation ethical attitude of the firm's manager '
between the competitiveness of | The competitiveness of the company and the
6 companies in the agricultural | ethical attitude in relations with the company's 0.784
sector and their ethical attitude, customers
at the organizational level The competitiveness of the company and the 0.793

ethical attitude of the company's employees

Source: The author
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The SWOT analysis

The analysis of the questionnaire items allows a general understanding of the internal and
external ethical environment of the companies in the agricultural sector in Romania. In order to
better understand the strengths and weaknesses of the ethical environment of the sector, a SWOT
analysis was carried out, by means of Table 3.40 .

Table 3.40. SWOT analysis of the ethical conduct of companies in the agricultural sector

STRENGTHS
Informing the public, employees, customers and competent authorities when there is an
unacceptable level of risk in relation to the products/services offered
No forced labor is used.
Do not participate in actions, agreements, policies or marketing practices that may be harmful to
the community.
Knowledge of the moral dimension of work in agriculture.
Fulfillment of assumed commitments.
Providing real information related to the quality of the products provided.
Seeking to reduce the negative impact on the environment of all the company's operations.
Compliance with national/international standards for ensuring environmental sustainability.

Do not mislead customers, through false or unrealistic statements, in the advertising and
presentation of the products/services offered

Abusive or discriminatory behavior is not used.

Adherence to ethical rules considering them compatible with one's own values and beliefs.
Respect for traditional values, care, pride and responsibility towards the land and animals.
Fair and balanced pricing policies.

Accessible channels for customer complaints.

WEAKNESSES
Obtaining contracts by using unethical practices.

Pursuing business continuity and profitability without regard to ethical issues.

Inability to pay employees and suppliers on time.

Farmers' opinions, beliefs and experience are not solicited/used in solving problems of
agriculture and food production.

Lack of support for public policy goals, energy conservation and waste reduction.

Aid and government financial support given "with dedication"

Lack of cooperation between farmers to solve agriculture/farmers problems.

Lack of a conventional code/guideline of ethical conduct at the company level.
Non-involvement of farmers in political debates on the issues of agriculture and food production.
Pursuing only personal interest in business.

Insufficient consultation or information of farmers regarding regulations, certifications,
inspections, costs, facilities, etc. in agriculture.

Lack of application of high animal welfare standards and/or production methods, environmental
practices in accordance with European and national regulations, etc.
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OPPORTUNITIES
The work of farmers is important to society in general.
Obtaining funds for investments facilitated by legislation and state institutions.
Promoting the protection and conservation of rural culture.
Pursuing the permanent increase in product quality.
Government support and subsidies for agriculture are fair.
Carrying out actions/programs to help people and develop the community.
Improving existing relationships and new business opportunities, thanks to ethical behavior.
Treating customers fairly and equitably.

THREATS
Delivery of counterfeit or non-compliant products.

Unhealthy/unsafe working conditions upstream in the supply chain.

Limitation of business options due to the current economic environment.

Waste of natural and material resources.

The loss of the traditional independence and autonomy of the agricultural sector.

The process of marginalization of the agricultural sector in society.

Traditional agricultural practices considered harmful.

Lack of social recognition of farmers' work and effort.

The impossibility of capitalizing on the production/products made in agriculture at a fair price.
Insufficient number of employees to cover productive and administrative needs.

Agricultural policies do not ensure the improvement of farmers' production capacities and do not
guarantee food security.

Insufficient monitoring of aspects with a negative effect on crop, animal and human health.

The existence of counterfeit or non-compliant products on the market.

Producers will have to reduce or give up their activity because they can no longer cope with the
new technical, political and economic requirements.

Increased production costs.

The impossibility of lasting relationships with suppliers.

Lack of facilities for accessing credits dedicated to the development of the agricultural sector.
Consumers are not willing to pay higher prices for Romanian products.

Source: The author

Although not required by law, this information can strengthen the management
practices of firms in the agricultural sector by highlighting ethical dimensions where
improvements are needed.

Final conclusions

The findings of the research carried out through the doctoral thesis, related to ethical
attitudes at the political, social and agricultural sector levels, have contributed to the highlighting
of some aspects of the external environment, which can generate unethical attitudes, and can thus
present different levels of risk for the companies' activity from the field.

Respondents participating in the opinion survey carried out among manufacturing
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companies in the agricultural sector, considered that government support and subsidies for
agriculture are fair to a very small extent (16%) and to a small extent (17.8%), and to a very
small extent (8.4 %) and to a small extent (14.5%), obtaining funds for investments is facilitated
by legislation and state institutions. Agricultural policies improve to a very small extent (28%)
and to a small extent (22.5 % )the production capacity of farmers and guarantee food security.
Farmers have a say to a very small extent (29.8%) or to a small extent (25.8%), in the political
debates on the problems of agriculture and food production, and to a large extent (34.5%), and to
a very high extent (13.1%), government aid and financial support is given with dedication.

The opinions, beliefs and experience of farmers are requested/used in solving the
problems of agriculture and food production, to a very small extent (5.8%) or to a small extent
(28.7%). Regarding social recognition, to a very small extent (13.1%) and to a small extent
(36%), society recognizes and appreciates the work and effort of farmers . In a very large
proportion, 60.7% of the respondents considered that to a high and very high degree there is a
process of marginalization of the agricultural sector in society, although the approach to ethical
problems in agriculture can only be achieved with the help of farmers (48.4 %).

The agricultural sector faces a loss of its traditional independence and autonomy, to a
large extent (55.6%) and to a very high extent (6.9%), an aspect corroborated with the social
perception that traditional agricultural practices are currently considered harmful, to an extent
high and very high (36%). On the other hand, consumers are willing to pay higher prices for
Romanian products, only to a low and very low extent (77.8%).

The answers obtained in the framework of the undertaken research can also provide a
detailed perspective on the general ethical attitudes in the internal environment of companies
operating in the agricultural sector.

In companies in the agricultural sector, there is a climate of openness, trust and
cooperation of employees, to a high and very high degree (52.2%), and they can freely express
their concerns, needs and demands (41.1%), not being accepted compromises related of the
ethical conduct of employees (56%).

The salaries and benefits granted take into account to a high and very high extent the
performance and loyalty of each employee (46.2%). Within the companies, forced labor is not
used, regardless of its form, to a high and very high extent (93.1%). The companies' price

policies are fair and balanced (69.9%), and 39.3% to a great extent and 19.3% to a very high

64



extent, pay employees and suppliers on time.

Only 29.4% of the respondents stated that to a great extent or to a very high extent at the
level of the company there is a conventional code/guideline of ethical conduct, and the
employees are communicated to them the ethical requirements and aspirations of the company
(46.5%).

The number of employees is sufficient to cover the productive and administrative needs,
to a large extent or to a very high extent, (52%), and they have at their disposal the resources
necessary for the proper performance of the activity, to a large extent (49.5%). The flow of
information is largely fair and efficient, (49.1%), there is only little or even very little pressure to
improve individual and team performance (68.4%).

Some of the findings mentioned, both from the external environment and from the
internal environment of companies in the agricultural sector, may not indicate ethical violations,
but only areas where things can be improved.

Perceptions of ethical business practice change over time, but such change is not
necessarily good or bad, but rather a function of human nature and the ways in which opinions
are influenced by our environment, our culture, and the passing of time. of time.

Ethics are the standards of behavior we adhere to in our personal and professional lives. It
establishes the levels of honesty, empathy and trust and other virtues by which we hope to
identify our personal behavior and public reputation. In our personal lives, ethics set norms for
how we interact with family and friends. In professional life, ethics guide interactions between
parties involved in business practices.

Considering that social responsibility activities are very important for every organization,
the main concept behind ethical activities is to associate moral awareness with traditional and
emerging social needs. Starting from the workplace, rational ethical responsibility extends to the
general market, the community in which it operates, and the environment.

Unlimited growth without considering the costs and negative consequences for other
entities, and the expectation that there will always be room for an increase in the firm's income,
cannot suggest an ethical attitude. Any business activity must focus on the fair and ethical
treatment of consumers by providing products aligned with generally accepted health and safety
principles.

Good business ethics is a crucial model for the sustainability and development of a
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company. Therefore, it is important for everyone to comply with laws and regulations, but it is
essential to make rational strategic decisions beyond legal obligations. It would be ideal if a firm
has the resources to support the local and wider community in which it operates.

Many firms do not comply with ethical requirements in the name of low financial
resources or avoid taking responsibility by blaming certain individuals for their unethical
behavior. For this reason, it is essential to develop sound policies and codes of conduct, to be
able to identify who is responsible, and what procedures will be implemented to eliminate
unethical behaviors and practices. These procedures must be shared through all communication
channels as a process of defining ethical topics and improving human values. It is important for
companies to understand that promoting an ethical program and incorporating ethics into their
business philosophy lays the foundation for a successful organizational culture and thus will be
able to increase their profits. The implementation of an ethics program will positively affect not
only the company's employees, but also customers, suppliers, competitors and therefore will
have a positive impact on society as a whole.

The subject of sustainability is a function of responsible business conduct that concerns
not only environmental health but also public health. Environmental pollution is harmful to
public health, but so are a wide variety of inherently dangerous products. The question is
whether society should allow businesses to market and profit from a product that causes a
significant public health problem. Some companies act on their own to control the sale or use of
harmful products, as this supports their mission of social responsibility.

Practitioners must consider the trends and perspectives of each era and establish
principles that can be changed when beliefs or methods of implementation evolve. This
flexibility can provide the opportunity to adopt change more effectively without retaining
principles that are not aligned with new practices and needs. Whether it is a major or minor
change that occurs due to developments in the company's internal or external environment, all
individuals must be well informed about the change.

Policies must describe and explain why at an optimal level change is important, what
factors are essential to consider change, and how change can be implemented through practices
and operations. A firm's ability to change, in favor of societal interest or government regulation,
can be a key element of success and competitive advantage.

Given the multidimensional demands of society and human beings, it is impossible to
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fulfill every desire. Instead of temporary policies, social responsibility programs must have a
vision for the future. Decision makers must take actions that are aligned with the law and the
ethical minimum. At the same time, they must develop a wide range of activities, in terms of
seeking solutions to wider societal problems, such as improving health in the context of human
well-being, supporting an approach to mitigating environmental change or actions against social
injustice related to poverty and the spread of discrimination in the work environment.

In practice, there is a vital relationship between firms, the society in which they operate
and political factors. This implies that political intervention can be a determining factor in the
development of social responsibility programs, since business initiatives must comply with legal
requirements and rules, respecting the highest standards. At the same time, the people who form
a community can have a strong impact on the decisions of firms, because they are consumers,
employers, suppliers or other professionals. In addition, human resources play a fundamental
role in business activities. They are responsible as individuals or as a team for a wide range of
issues related to their company's activity.

Therefore, it is very important to maintain a balanced and multidimensional relationship
between businesses as legal entities, communities as potential human resources and consumers,
and government regulations as a powerful and ultimate element of controlling the ethical
behavior of firms.

Ideally, all levels of government, state and local, should work with each other and with
private sector enterprises to strike a fair and rational balance between their roles in maintaining a
just society. Rarely does an actor solve a problem alone, requiring a government-business
partnership to have a significant impact on a social or economic challenge.

Of course, the relationship between government and business is an important one, and
expertise in a field can be extremely valuable to both sides of the partnership, but this
collaboration should be transparent and subject to public scrutiny. Private companies can take
initiatives in response to public demand, and cooperation between them can lead to many
positive things, other times the solution lies in direct collaboration with the government. But
sometimes the relationship between business and the political environment can become unethical,
when private sector executives leave their jobs to work for state agencies, becoming
representatives of regulatory authorities, and their relationship with some private sector firms

remains very close . The conflict of interest manifests itself even more acutely when pro-sector
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policies are established, and those who launch them then leave for the well-paid jobs they
favored. This revolving door system is the result of an unethical political system.

Economic prosperity cannot be the sole mission of a business. Furthermore,
environmental protection is not the only important issue in terms of social responsibility, if a
company exhausts its human resources by providing them with unhealthy and unpleasant
working conditions. It is also not possible to believe that social problems can be better dealt with
by private initiatives and corporate programs alone than by government intervention. Inevitably,
corporations, government and society must work cooperatively, develop an ethical system of
shared values, exploit resources more efficiently and serve the interests of all parties involved,
approaching a point of balance between conflicting problems and interests.

Theoretical contributions with a synthesis character

The doctoral thesis emphasized the importance of ethical attitudes for businesses in the
agricultural sector and how they significantly affect the competitiveness and reputation of firms
in this sector. For this purpose, a review of the specialized literature was carried out, in order to
identify the relevant dimensions and theories for business ethics research .

A broad theoretical base was examined to synthesize different types of information and
themes from a variety of sources to support the main idea of the research theme. The processing
of the information was carried out by relating it to the subject and the main objective of the
doctoral thesis, during the writing of the synthesis, their source being mentioned.

The theoretical contributions consist of their explanatory and argumentative character, of
the perspective and reasoning of the choice, providing relevant information for the theme of
ethical management in business.

Experimental contributions

The research proposed a non-financial perspective to increase the competitiveness of
companies in the agricultural sector in Romania, by adopting ethical management strategies and
improved decision-making.

The experimental contributions consist in the development and application of the
questionnaire, analyzing the perceptions of managers of companies in the agricultural sector,
regarding ethical attitudes and behavior, as well as their impact on the motivation, reputation and

competitiveness of the companies in which they operate.
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Establishing the general objective and the derived ones, making and confirming the
predictive statements proposed by the research hypotheses. Analyzing, interpreting and
exploiting the resulting information, using IBM SPSS Statistics for Windows, Version 26.0.
Armonk, NY: IBM Corp.
ethics assessment system in relations with the company's stakeholders and the proposal of the
plan of measures to improve the ethical management at the level of companies in the agricultural
sector.

Contributions to the development of scientific research

Assessing business competitiveness as a result of ethical management is particularly
timely in today's business environment. Ethical attitudes have a significant impact on the
performance of a business and also influence its competitiveness.

The research identified ways to reconcile the firm's ethical issues by increasing its moral
responsibility and commitment to stakeholders.

The doctoral thesis proposes to practitioners, decision makers, managers and employees,
public administrators, political and educational analysts, essential tools for the implementation of
rational ethical conduct, even under the dynamic pressure of the current business environment.

During the doctoral studies, research reports were developed, and at the end of them, the
doctoral thesis was completed.

Articles have been published in specialized magazines and in the volumes of international
conferences.

Limits of research

Intrinsic limits refer to the difficulty of obtaining as many answers as possible, caused by
managers' reluctance to openly provide data related to ethical attitudes and behaviors in their
own business, but also due to their limited time . Participant responses may have been biased or
subjective. Lack of motivation of managers.

Future research directions

It is essential to further explore the necessary actions in the context of improving ethical
conduct and social responsibility, to evaluate the impact of ethical programs, both on the
organization itself as an entity, and on the community in which it operates. In other words, it is
necessary to define the level of social responsibility of a company towards other entities and to

develop procedures for the implementation of some strategies.
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10.

11.

12.

13.

Changing demographic and educational characteristics of the workplace and the
emergence of laws, policies and procedures that recognize a greater awareness of the rights of
employees and other stakeholders may lead to the investigation of the ethical responsibilities of
the firm towards its employees and towards society in general.

Research must provide a more comprehensive view of the positive impact of ethical

practices, which increase organizational performance, in any field of activity.
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