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Contextul, interesul si obiectivele cercetarii

Intr-o lume in continud evolutie, sistemul de invitimant preuniversitar se confrunti cu
provocari si oportunitati semnificative. Unul dintre factorii cheie care influenteaza aceasta evolutie
este descentralizarea, care implica transferul de autoritate si responsabilitate catre nivelurile locale sau
regionale. Cercetarea temei ,,Managementul unitatii de invdtdmant preuniversitar in contextul
decentralizarii — oportunitati de dezvoltare institutionala la nivel national si european” devine esentiald
pentru a intelege si explora modul in care aceastd schimbare de paradigma poate influenta

invatamantul si dezvoltarea institutionala.

Decentralizarea este adesea adoptatd ca raspuns la schimbarile sociale si politice, iar
invatdmantul nu face exceptie. Cercetarea acestei teme poate oferi o perspectiva asupra modului in
care unitdtile de Tnvatdmant se adapteaza si raspund la aceste schimbari. Schimbarile in gestionarea
educatiei pot avea un impact semnificativ asupra calitatii educatiei furnizate elevilor. Cercetarea va
investiga modul in care descentralizarea influenteaza procesul de predare-invatare, curriculumul si

rezultatele elevilor.

Dezvoltarea institutionala intr-un context descentralizat devine esentiald. Cercetarea va oferi
solutii privind modul cum unititile de Invatamant isi pot dezvolta capacitatile de gestionare, isi
stabilesc obiectivele si isi adapteaza strategiile pentru a indeplini nevoile comunitatii locale.
Cercetarea va dezvalui oportunitatile pe care descentralizarea le oferd in ceea ce priveste dezvoltarea
educationald si institutionald. De asemenea, aceasta va evidentia provocarile si riscurile asociate cu
aceasta abordare. Intelegerea profunda a modului in care unititile de invitimant gestioneaza resursele,
1au decizii si isi planificd dezvoltarea poate duce la imbunatatirea practicilor de management si la

optimizarea utilizarii resurselor disponibile.

Cercetarea va furniza date si analize care pot ajuta la influentarea ludrii deciziilor la nivelul
politicilor educationale. Dovezile obtinute pot contribui la formularea unor politici mai eficiente si
mai bine adaptate la nevoile specifice ale fiecarei regiuni/ unitati de invatdmant (mai ales din
perspectiva ultimei parti a partii practice). Exemplele de instrumente oferite pot fi adaptate si aplicate

in contextul national sau european pentru a imbundtati gestionarea si dezvoltarea educationala.

Cercetarea managementului unitatii de Invatdmant preuniversitar in contextul descentralizarii

este de o importanta cruciald din mai multe motive:



- Descentralizarea poate afecta calitatea si eficienta invitimantului preuniversitar. Intelegerea
modului 1n care practicile de management si luarea deciziilor se schimba in cadrul descentralizarii pot
ajuta la identificarea strategiilor de Tmbunatitire a calitatii generale a educatiei oferite de aceste
institutii.

- Descentralizarea da putere autoritdtilor locale sa adapteze programele si politicile educationale
pentru a raspunde nevoilor si preferintelor specifice ale comunitatilor lor. Cercetarea practicilor de
management poate dezvalui modul in care scolile rdspund la cerintele locale si modul in care aceasta

influenteaza rezultatele educationale.

- Odata cu descentralizarea, rolurile si responsabilitatile partilor interesate din educatie se pot schimba.
Cercetarea lor poate oferi detalii asupra structurii de guvernanta si a mecanismelor de responsabilitate

existente, asigurand transparenta si luarea eficientd a deciziilor.

- Cercetarea poate explora modul in care descentralizarea afecteazd autonomia profesorilor si
dezvoltarea profesionald, influentand in cele din urma procesul de predare-invatare si rezultatele
elevilor.

- Intelegerea modului in care descentralizarea afecteazi accesul la educatie, in special pentru
comunitatile marginalizate, este esentiald pentru asigurarea echitdtii si incluziunii in sistemul
educational.

- Cercetarea managementului unitdtilor de invatdmant preuniversitar poate oferi factorilor de decizie
politica informatii valoroase asupra eficacitatii politicilor de descentralizare, permitand luarea
deciziilor bazate pe dovezi.

In esentd, cercetarea managementului unititilor de invatamant preuniversitar in contextul
descentralizarii este esentiald pentru crearea unui sistem educational eficient, receptiv si echitabil, care
sa raspunda nevoilor diverselor comunitati si sd pregateasca studentii pentru provocarile viitorului.

Obiectivele cercetdrii sunt:

Obiectivul nr.1.: Identificarea functiilor actuale actuale privind descentralizarea si imbunatatirea
gestiondrii activitatii din invatamantul preuniversitar

Obiectivul nr.2.: Analiza instrumentelor actuale aflate la dispozitia managerilor din sistemul
educational preuniversitar si a eficientei lor

Obiectul nr.3.: Identificarea tendintelor actuale si a solutiilor alternative de imbundtatire a

managementului unitatii de invatdmant preuniversitar



Pozitionarea epistemologica si metodologia cercetarii stiintifice

Tema este ancorata intr-un cadru epistemologic complex, care exploreaza aspectele gestionarii
educationale intr-un context de schimbare si adaptare la nivel national si european. Aceastd tema
incorporeazd multiple dimensiuni epistemologice pentru a dezvalui profunzimea si complexitatea

managementului educational intr-o lume in continua transformare.

Epistemologia contextuald. Aceastd tema recunoaste importanta contextului in care se
desfdsoara dezvoltarea institutionala si gestionarea unitatilor de invatamant. Abordarea contextuald
subliniaza faptul ca fiecare tara sau regiune are caracteristici distincte care pot influenta modul in care
descentralizarea si gestionarea educationald sunt implementate. Acest cadru epistemologic exploreaza
cum factorii culturali, sociali, economici si politici influenteaza modul in care unitatile de invatdmant

se adapteaza la descentralizare si dezvolta strategii institutionale specifice.

Epistemologia comparativi. Cercetarea asupra managementului educational intr-un context
de descentralizare implicd, de asemenea, o abordare comparativa intre diferite tari. Aceasta
perspectiva epistemologicd analizeaza similitudinile si diferentele in abordarile de gestionare si
dezvoltare institutionald. Prin compararea practicilor, politiilor si rezultatelor din diverse contexte,

cercetarea poate identifica modele de succes, lectii invitate si posibile directii de imbunititire.

Epistemologia complexitatii. Dezvoltarea institutionald in contextul descentralizarii este o
chestiune complexd si multidimensionald. Aceastd temd recunoaste interconexiunile dintre factorii
sociali, economici, educationali si politici, care pot influenta managementul unitatilor de Invatdmant.
Abordarea epistemologica a complexitatii exploreaza cum aceste elemente interactioneazd si

genereaza efecte care pot fi dificil de anticipat sau controlat.

Epistemologia schimbdrii si adaptarii. Managementul educational intr-un context de
descentralizare presupune o abordare dinamica fatd de schimbare si adaptare. Aceastd perspectiva
epistemologicd pune accent pe capacitatea institutiilor de invdtamant de a raspunde flexibil la
provocarile si oportunitdtile generate de descentralizare. Cercetarea in acest domeniu exploreaza
procesele de invatare organizationala, adaptare si inovare care pot conduce la dezvoltare institutionala

durabila.

! aceasta fiind abordata pe larg si in ultima parte a lucrarii, in concluziile finale



In final, pozitionarea epistemologica a temei alese spre analizd integreaza aceste diferite
dimensiuni, cu scopul de a dezvalui intelegerea profundd a modului in care descentralizarea
influenteaza gestionarea si dezvoltarea educationala la nivel national si european.

Lucrarea pleaca de la intrebarea de cercetare:

,»Cum poate fi imbunatitit managementul unititii de invatiméant preuniversitar,
beneficiind de oportunitatile de dezvoltare la nivel national si european?”

Raspusul la intrebarea de cercetare (enuntul tezei) este:

,Descentralizarea este utild in gestionarea unititilor de invatamant preuniversitar,
deoarece acordid mai multa putere de decizie la nivel local, permitand scolilor sa isi adapteze
strategiile pentru a raspunde nevoilor specifice. Aceastd autonomie incurajeaza inovatia,
receptivitatea actorilor locali, conducand in cele din urma la rezultate educationale imbunatatite
si l1a un mediu de invitare mai eficient.”

Cercetarea calitativd reprezintd un instrument esential pentru a intelege in profunzime
complexitatea si dinamica managementului unititilor de invatimant preuniversitar in contextul
descentralizarii. Tema ,Managementul unitdtii de Invatdmant preuniversitar in contextul
decentralizarii — oportunitdti de dezvoltare institutionala la nivel national si european” devine cruciald
intr-o epocd in care educatia evolueaza si se adapteaza la schimbdrile sociale, tehnologice si

economice.

Cercetarea calitativd ofera adancime analizei, capturdnd perspectivele diponibile in procesul
de descentralizare si managementul unitdtilor de invatamant. Prin observatii si analiza a documentelor,
dar si prin celelalte mijloace de cercetarea calitativa care vor fi utilizate, se dezvaluie nuantele subtile
ale implementarii descentralizdrii, evidentiind atit succesele, cdt si obstacolele din calea ei In
invatdmantul preuniversitar. Aceasta abordare permite identificarea solutiilor adaptate, tindnd cont de

particularitatile fiecarei unitati de invatdmant si a contextului national si european.

De asemenea, cercetarea calitativd in aceasta tema contribuie la formularea de recomandari si
bune practici pentru optimizarea managementului institutiilor preuniversitare. Identificarea
oportunitatilor de dezvoltare institutionala la nivel national si european devine mai solida si concreta
atunci cand se bazeaza pe exemple de buna practicd, dar si pe date cantitative colectate din diverse

studii de profil.



Intr-o perioadd in care schimbarile legislative, cerintele pedagogice si noile tehnologii
influenteaza educatia, cercetarea calitativd furnizeazd o perspectiva globald, integratd, incurajand
adaptarea strategiilor de management pentru a asigura o dezvoltare coerentd si eficienta. Astfel,
cercetarea calitativa nu numai ca ilustreaza impactul descentralizarii asupra unitatilor de invatdmant
preuniversitar, dar si contribuie la modelarea unor directii viitoare pentru dezvoltare si inovare

educationala la nivel national si european.

Analiza SWOT (Strengths, Weaknesses, Opportunities, Threats) este esentiald pentru
evaluarea situatiei curente a sistemului preuniversitar Intr-un mod global. Aceasta identifica punctele
tari si slabe ale sistemului, iar Tn ceea ce priveste managementul educational, poate evidentia
capacitdtile si vulnerabilitatile existente. Analiza SWOT aduce 1n prim plan oportunitatile de

dezvoltare si potentialele amenintari permitand elaborarea de strategii adaptate si eficiente.

Analiza scenariilor presupune identificarea si evaluarea diferitelor scenarii posibile pentru
dezvoltarea institutionala la nivel national si european in managementul educational. Aceasta abordare
permite anticiparea viitoarelor evolutii si pregatirea pentru diverse contexte, oferind astfel o baza
solidd pentru luarea deciziilor. Prin examinarea scenariilor pozitive si negative, se pot defini actiuni

concrete pentru a valorifica oportunitatile si a contracara amenintdrile.

Analiza cauza-efect este esentiala pentru intelegerea relatiilor de cauzalitate in contextul
cercetat. Aceasta implicd identificarea factorilor cheie care influenteaza dezvoltarea institutionald in
managementul educational. Prin examinarea relatiilor cauzad-efect, se pot identifica interventii si

actiuni care pot sprijini atingerea obiectivelor propuse.

In ansamblu, aceste trei metode de analizi contribuie la fundamentarea cercetarii privind
oportunitatile de dezvoltare institutionala in managementul educational in sistemul preuniversitar. Ele
furnizeaza o perspectiva holistica asupra situatiei actuale, a posibilitatilor viitoare si a impactului
factorilor cheie, permitdnd elaborarea unor strategii informate si sustenabile pentru dezvoltarea

sistemului educational la nivel national si european.
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Ipotezele cercetarii stiintifice si metode de cercetare utilizate

Ipotezele de cercetare din prezenta lucrare sunt:

Ipoteza 1: Descentralizarea procesului decizional in unitditile de invatamant preuniversitar duce la

imbunatatirea rezultatelor educationale.

In esentd, autonomia locald permite scolilor sa adapteze strategiile si resursele educationale
pentru a raspunde mai bine nevoilor si provocdrilor specifice cu care se confrunta elevii si

comunitdtile, ceea ce poate duce la o performantd academica mai buna si la succesul elevilor.

Ipoteza 2: Descentralizarea favorizeazd un mediu de invdtare mai inovator si mai adaptabil in

unitdtile de invatamant preuniversitar.

Imputernicirea partilor interesate locale cu autoritate de luare a deciziilor poate stimula
creativitatea, incuraja punerea in aplicare a metodelor de predare inovatoare si permite raspunsuri
rapide la tendintele educationale n schimbare, Imbunatatind in cele din urma experienta de invatare

a studentilor.

Ipoteza 3: Descentralizarea promoveazd o mai mare responsabilitate si asumare in randul partilor
interesate de unitditile de invatamant preuniversitar, lucru care impune in sarcina profesorilor o

obligativitate in plus privind imbunitdtirea evaludrii si a auto-evaludrii.

Implicarea comunitatilor locale, a parintilor si a profesorilor in procesele de luare a deciziilor
le creste simtul responsabilitatii si al proprietdtii asupra rezultatelor educationale, ceea ce poate duce
la un angajament sporit fatd de imbunatatirea scolii. Cadrele didactice sunt cele care trebuie sa isi
asume micro-managementul unitatii de invatdmant, drept urmare un rol central in acest sens il ocupa

evaluarea cadrelor didactice.

Ipoteza 4: Descentralizarea conduce la o mai bunda utilizare a resurselor din unitdtile de invatamant

preuniversitar.

Controlul local asupra alocarii resurselor permite scolilor sa-si prioritizeze nevoile si sd
investeasca resursele acolo unde sunt cele mai necesare, imbunatatind potential eficienta generala si

eficacitatea gestionarii resurselor.
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Ipoteza 5: Descentralizarea in unitatile de invatamdnt preuniversitar poate imbunatati dezvoltarea

unor programe educationale adaptate pentru a raspunde nevoilor diverse ale studentilor.

Cu flexibilitatea de a adapta programele si programele, scolile pot aborda mai bine stilurile si
preferintele specifice de invatare ale elevilor, ceea ce poate duce la un angajament si rezultate

academice mai mari.

Mijloacele de cercetare calitative utiliate pentru a confirma/infirma ipotezele de cercetare

vor fi:

- analiza de continut si observatia privind actele normative din domeniului educatiei — in vederea
identificarii problemelor actuale cu care sistemul se confruntd si a prezentarii oportunitdtilor de

dezvoltare a unitatii de invatamant din sistemul preuniversitar romanesc (3.2.)
- analiza SWOT privind strategia de gestionare a unitatii de invatamant la nivel european (3.3.);

- analiza cauza-efect privind evolutia managementului unitatii de invatdmant din sistemul

preuniversitar la nivel national si european; (3.3.)
- analiza scenariilor:

a) privind evaluarea cadrelor ditactice ca modalitate de imbunatatire/dezvoltare a

managementului unitdtii de invatamant (3.4)

b) privind gestionarea activitatii unitdtii de invatamant la nivel national; (3.4.)

In plus, vor fi folosite si mijloace de cercetare calitative alternative, precum dezvoltarea unor

noi instrumente de analiza, respectiv:

- identificarea principalelor tendinte si evolutii pandemice (si post-pandemice) privind

managementul unitatii de invataméant; (3.5.)

- elaborarea unui model de strategie pentru dezvoltarea si descentralizarea unitatii de

invatamant din sistemul preuniversitar romanesc; (3.6)

- elaborarea unor modele de fise/chestionare de evaluare pentru imbunéititirea activitatii

cadrelor didactice (3.6.)

12



Prezentarea sintetica a capitolelor si principalelor concluzii ale lucrarii

Capitolul 1 ,,Managementul educational — abordare conceptuald”, prezinta delimitarile
conceptuale privind mangementul educational, managementul invatdmantului si managementul
unitatii de invatimant. In cadrul aceluiasi capitol sunt prezentate functiile managementului
invatdmantului preuniversitar si caracteristicile generale ale sale, precum si principalele sale provocari

1n contextul actual.

Acest capitol stabileste bazele conceptuale pentru intelegerea si analiza modului in care
gestionarea institutiilor de invatamant este influentatd de procesele de descentralizare si dezvoltare
institutionald. Prin explorarea teoriilor si conceptelor-cheie ale managementului educational, capitolul
nu numai cd contextualizeazd tema centrald, dar ofera si cadrul necesar pentru analiza detaliatd a
interactiunilor dintre descentralizare si dezvoltare institutionala. Abordarea conceptuald contribuie la
conturarea directiilor de cercetare si analizd a modului in care unitatile de invatamant preuniversitar
se adapteaza, iau decizii si isi gestioneaza resursele In contextul schimbarilor nationale si europene.
Astfel, acest capitol sustine fundamentarea temei intr-un cadru teoretic solid si oferd o baza
conceptuald esentiald pentru intelegerea complexitatii si profunzimii procesului de management

educational in contextul dezvoltdrii institutionale si descentralizarii.

Capitolul 2 ,,Descentralizarea in invatamant”, serveste drept temelie pentru intelegerea
conceptului si impactului descentralizarii asupra sistemului educational. Prin explorarea modelelor de
descentralizare, mecanismelor de transfer al autoritatii si implicatiilor acestora, acest capitol oferd
cititorului cunostinte esentiale pentru a intelege contextul in care se desfasoard dezvoltarea

institutionala.

Prin identificarea avantajelor si provocdrilor asociate descentralizarii in invatdmant, acest
capitol ilustreazd motivele pentru care acest proces capdtd importanta din perspectiva managementului
educational. Analiza detaliata a modelelor de descentralizare si a functiilor ei contribuie la dezvoltarea
unei Intelegeri mai adanci a ceea ce inseamnd descentralizarea n Invatdmant si cum acest fenomen

poate influenta dezvoltarea institutionald la nivel national si european.

Capitolul 3 ,,Cercetare privind oportunititile de dezvoltare institutionald la nivel
national si european in ceea ce priveste managementul educational in sistemul preunivesitar” —
reprezintd partea practica a prezentei lucrari care are in vedere o ampla analiza calitativa a stadiului
actual si viitor al domeniului ales spre analiza. Capitolul se deschide prin prezentarea metodologiei

de cercetare si continud prin alte trei subcapitole care analizeaza pe larg oportunitatile de dezvoltare
13



institutionald la nivel national si european in ceea ce priveste managementul educational in sistemul
preunivesitar. In final, ultimele doud subcapitole urmaresc sa prezinte noi instrumente de analiza in

domeniul ales si sa raspunda la Intrebarile adresate pe parcursul partii teoretice a prezentei lucrari.
Cateva dintre principalele concluzii au fost:

v" Descentralizarea in invataméntul UE in perioada 1990-2019 a fost o tendintd semnificativa,
care a adus atat oportunitati, cat si provocari. Acest proces a contribuit la dezvoltarea unor
abordari mai flexibile, participative si personalizate in gestionarea sistemelor educationale, dar
a necesitat o abordare echilibratd pentru a asigura o educatie de calitate si egalitate in toate

regiunile.

v Autonomia managementului in institutiile de invatamant descentralizate in raport cu implicarea
comunitatii sporeste angajamentul si performanta scolara. Totusi, trebuie sa se acorde atentie
inechitatilor si sd se asigure cd toate scolile au acces la sprijinul comunitétii pentru a oferi o

educatie de calitate.

v Autonomia managementului in institutiile de invataméant descentralizate in ceea ce priveste
responsabilitatea si performanta poate imbunatati rezultatele educationale si stimula inovarea.
Cu toate acestea, este important sa se implementeze sisteme de monitorizare adecvate pentru a
asigura transparenta si responsabilitatea si pentru a evita distorsiunile in raportarea

performantelor.

v Autonomia managementului in institutiile de invataméant descentralizate in ceea ce priveste
inovatia si creativitatea stimuleazd Tmbunatdtirea calitatii invatdmantului si dezvoltarea
abilitatilor cheie ale elevilor. Cu toate acestea, este important sd se asigure cd inovatia este
echilibrata cu nevoile educationale si sd se ofere sprijin adecvat pentru implementarea cu succes

a noilor abordari.

v' Rata de promovabilitate in invatimantul preuniversitar este un indicator esential de
performantd, furnizdnd informatii valoroase despre calitatea educatiei, eficienta scolilor si

succesul elevilor in procesul de invatare.

v" Rata de abandon scolar este un indicator crucial de performanta in invatamantul preuniversitar,
deoarece evidentiaza eficacitatea si relevanta sistemului educational in mentinerea si sustinerea

elevilor in procesul de invatare.
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Rezultatele la examenele standardizate sunt esentiale pentru evaluarea calitatii educatiei,
monitorizarea progresului elevilor si luarea deciziilor educationale informate. Acestea
contribuie la intelegerea nivelului de cunostinte si abilitati al elevilor si pot stimula imbunatatiri

continue 1n procesul de invatare si predare.

Gradul de satisfactie a parintilor si elevilor este un indicator sensibil la experienta educationala
si la nivelul de satisfactie cu serviciile si procesul educational. Aceasta poate oferi informatii
esentiale pentru imbunatatirea calitatii educatiei si asigurarea unui mediu propice dezvoltarii

academice si personale a elevilor.

Gradul de participare la activitati extracurriculare este un indicator important de performanta,
reflectand implicarea activa a elevilor n educatie si dezvoltarea lor personald si academica.
Aceasta subliniazd importanta oferirii unui mediu educational bogat si diversificat, care

depaseste limitele curriculumului traditional.

Gradul de diversitate si incluziune In domeniul preuniversitar este un indicator esential pentru
a evalua cat de bine scolile promoveaza egalitatea de sanse si oferd o educatie care reflecta
diversitatea societatii. Acest indicator reflectd angajamentul scolilor in a crea un mediu

educational deschis, incluziv si favorabil dezvoltarii tuturor elevilor.

Finantarea bugetara adecvata este esentiala pentru asigurarea calitatii educatiei si dezvoltarea
sustenabild a sistemelor de invatdmant preuniversitar in Europa. Aceasta sustine inovarea,
echitatea si accesul la educatie de calitate, contribuind la pregatirea tinerelor generatii pentru

provocarile viitorului.

Finantarea publicd adecvatd si acccesarea oportunitdtilor de finantare europeand pot contribui
semnificativ la dezvoltarea unitatii de Tnvatamant, asigurdnd un mediu educational propice

dezvoltarii elevilor si implementdrii de programe educationale de calitate.

Pandemia a accelerat adoptarea tehnologiei in invdtdmantul preuniversitar din Romania,
generand o adaptare rapida si necesara la noile realitdti, cu impact in dezvoltarea infrastructurii

digitale si a competentelor digitale in educatie.

Invatdmantul preuniversitar va evolua cétre o abordare mai flexibild, personalizata si orientata
spre dezvoltarea elevilor intr-un context global si digital. Managementul unitatilor de
invatamant va juca un rol crucial in asigurarea unei educatii de calitate, care sa pregateasca

elevii pentru cerintele societatii viitoare.
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Contributii personale si sinteza propunerilor

Principalele contributii ale tezei au fost:

- revizuirea literaturii de specialitate privind managementul educational, a unitatilor de Tnvatamant

preuniversitare si a descentralizarii din perspectiva raportului cu acestea;
- analiza de continut privind actele normative din domeniului educatiei;

- analiza cauza-efect privind managementul unitatii de Tnvatamant din sistemul preuniversitar la nivel

national si european;
- analiza scenariilor privind gestionarea activitatii unitatii de invatdmant la nivel national;
- analiza SWOT privind managementul strategic In invatdmant la nivelul european;

- identificarea principalelor tendinte si evolutii pandemice si post-pandemice ale domeniului ales spre

analiza

- identificarea principalelor elemente de reforma in domeniul managementului educational romanesc.
- propuneri de imbunatétire a managementului unitdtii de invatdmant preuniversitar (elaborarea unor
chestionare pentru evalurea cadrelor didactice ale unitatii de invatdmant si elaborarea unui document
intitulat ,Strategia pentru dezvoltarea §i descentralizarea unitatii de invatamdnt in sistemul

preuniversitar romdnesc’)

Sinteza propunerilor. Viitorul managementului unitatilor de invatamant din Romania in
contextul descentralizérii va fi influentat de o serie de factori care reflectd schimbarile sociale,
tehnologice si educationale. Acesti factori vor avea un impact semnificativ asupra modului in care
scolile si institutiile educationale isi vor administra resursele, vor lua decizii si vor asigura o educatie

de calitate pentru elevi. viitorul managementului invatamantului in Romania poate indica urmétoarele:

+ Avansurile tehnologice vor continua sa schimbe modul in care se desfasoard procesul de
invatdmant. Implementarea tehnologiilor educationale, precum e-learning-ul, platformele de
invdtare online si instrumentele digitale de predare, vor necesita o adaptare a managementului

pentru a asigura integrarea corespunzatoare a acestor resurse in cadrul curriculumului.

+ Managementul unitatilor de Invatdmént va trebui sd raspunda cerintelor schimbatoare ale
personalului educational. Recrutarea, formarea si mentinerea cadrelor didactice competente

vor fi aspecte esentiale pentru asigurarea unei educatii de calitate.
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+ Dezvoltarea unui curriculum flexibil, care raspunde nevoilor si intereselor elevilor, va necesita
o abordare de management adaptabild. Curriculumul va trebui sa fie relevant pentru cerintele

pietei muncii si pentru schimbarile sociale.

+ descentralizare eficientd poate stimula implicarea parintilor si a comunitatii in procesul
educational. Managementul va trebui sd creeze canale de comunicare si colaborare pentru a

asigura o relatie solida intre scoald si comunitate.

+ In contextul descentralizarii, exista riscul ca resursele si fie distribuite inegal intre diferite
unitdti de Tnvatamant. Managementul va trebui sa fie vigilent Tn a asigura ca toti elevii au acces

la oportunitati educationale egale.

+ Managementul unitatilor de invatimant va trebui sd dezvolte sisteme de evaluare care s
masoare performanta atat a elevilor, cat si a cadrelor didactice. Aceste sisteme vor influenta

deciziile legate de instructiune si dezvoltarea curriculumului.

+ Factori precum migratia, urbanizarea si schimbarile demografice pot afecta distributia
resurselor si a elevilor in diferite scoli. Managementul va trebui sa fie capabil sa rdspunda

acestor schimbari si sd adapteze strategiile in consecinta.

Limitele si perspectivele viitoare ale cercetarii

Limitele cercetarii:

- literaturd de specialitate limitatd, studii comparative la nivel european limitate

Directii viitoare de cercetare:

- cercetare cantitativa cu privire la subiectul ales prin aplicarea unor chestionare care sa identifice
nevoile partilor implicate din perspectiva aplicarii principiilor descentralizarii in invatamantul

preuniversitar
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Curriculum Vitae (RO)

3
europass™ |

Curriculum vitae
Europass

INFORMATII PERSONALE

Nume / Prenume
Adresa

Telefon

Fax

E-mail
Nationalitate
Data nasteni

EXPERIENTA PROFESIONALA

Peripada

Numele si adresa angajatorului
Tipul activitati sau sectorul de
activitate

Funciia sau postul ocupat
Prncipalele activita si
responsabilitati

Perioada

Numele si adresa angajatorului
Tipul activitatii sau sectorul de
activitate

Functia sau postul ocupat
Principalele activitdj i
responsabilitati

Peripada

Numele si adresa angajatorului
Tipul activititii sau sectorul de
activitate

Funciia sau postul ocupat

CLINCIU Romeo - Aurelian

CLINCIU Romeo - Aurelian
Str. Sold. Ene Modoran, nr. 8, sector 5, Bucuresti, Romania
+40 723 671 837

romeoclinciu@gmail.com

Roména
28.10.1976

ianuarie 2022 - prezent
Liceul Teoretic "lon Barbu®, sector 5, Bucuresti
Managementul unitatil de invatamant preuniversitar

Director
Organizarea, managementul, contrlolul, verfficarea si comunicarea la nivelul institutiei
manageriate; solutionarea starilor conflictuale; aplicarea prevederilor actelor normative.

noiembrie 2017 - decembrie 2020
Administratia Unitatilor de Invatamént Preuniversitar si a Unitatilor Sanitare Publice, Sector 1
Administratie publica locala

Director

Organizarea, managementul, contrlolul, verficarea si comunicarea la nivelul institutiei
manageriate; solutionarea starilor conflictuale; urmérirea respectdril legislatiel in vigoare;
controlul activ asupra deruldrii activitatilor administrative si financiar-contabile a conducerilor
untatilor de invétamant preuniversitar din sectorul 1.

octombrie 2012 - noiembrie 2017
Inspectoratul Scolar al Municipiului Bucuresti
indrumare, monitorizare si control in invétaméntul preuniversitar

Inspector gcolar pentru managementul resurselor umane
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Principalele activitat] si
responsabilitafi

Perioada
Numele si adresa angajatorului

Tipul activitdii sau sectorul de
activitate

Functia sau postul ocupat
Principalele activitatj si
responsabilitat

Perioada
Numele si adresa angajatorului

Tipul activitdtii sau sectorul de
activitate

Funciia sau postul ocupat
Principalele activitit si
responsabilitat

Perioada

Numele si adresa angajatorului

Tipul activitatii sau sectorul de
activitate

Funciia sau postul ocupat
Principalele activitit si
responsabilitat

- Perioada

Numele si adresa angajatorului
Tipul activitatii sau sectorul de
activitate

Funciia sau postul ocupat
Principalele activitit si
responsabilitat

Perioada

Mumele si adresa angajatorului
Tipul activitatii sau sectorul de
activitate

Functia sau postul ocupat
Principalels actvitat) si
responsabilititi

Organizarea, coordonarea si monitorizarea mobilitati personalului didactic; inventarierea
posturilor didacticel/catedrelor vacantelrezervate; verificarea incadrérii personalului didactic in
unitdfile de invatdmant preuniversitar, asigurarea consilieri si asistentei unitafilor de
invatamant preuniversitar in gestionarea resurselor umane, a posturilor didactice, a legalitati
organizarii si desfasuréril concursurilor de ocupare a posturilor didactice.

decembrie 2010 - august 2011
Liceul Teorstic "Dimitrie Bolintineanu”, Bucurest

Managementul unitatii de invatdmant preuniversitar

Director adjunct
Organizarea, managementul, controlul, verificarea si comunicarea la nivelul unitati de
invatdmant; solutionarea stérilor conflictuale; aplicarea prevederilor actelor normative.

septembrie 2010 - august 2014

Inspectoratul Scolar al Municipiului Bucuresti

indrumare, monitorizare si confrol in unitati de invatdmant preuniversitar

Metodist ISME pentru disciplina Religie

Realizarea inspectiilor curente si speciale pentru obtinerea gradelor didactice; monitorizarea
activitiilor metodice organizate in scolile repartizate; elaborarea, cu avizul inspectorului scolar
de specialitate, a calendarului intalnirilor metodice pe zona de responsabilitate; consiliaza /
monitorizeaza cadrele didactice debutante.

septembrie 2008 - august 2010
Inspectoratul Scolar al Municipiului Bucuresti

indrumare, monitorizare si control in unititi de fnvatimant preuniversitar

Metodist ISMB pentru activitaea formal3 si nonformald

Monitorizarea achvititilor formale si nonformale in unitdtile de invatdmant repartizare;
pariiciparea la organizarea si desfasurarea concursurilor scolare in domeniul proiectelor
educationale si de formare profesionald; monitorizarea proiectelor derulate in unitatile de
invatdmant repartizate; consilierea cadrelor didactice si a membrilor echipelor de proiect,
pentru identificarea de parteneri in realizarea de proiecte cu finantare extrabugetara.

septembrie 2011 - octombrie 2012
Liceul Tearetic “Dimitrie Bolintineanu®, Bucuresti

Evaluarea si asigurarea calititii in educatie

Coordonator al Comisiei de Evaluare si Asigurare a Calitatii

Coordonarea, monitorizarea si evaluarea aplicani procedurilor si activititilor de autoevaluare
insfitutionald privind califatea servicillor educationale furnizate de instituia de invatdmant,
aprobate de conducerea acesizia

septembrie 2003 - prezent

Liceul Teoretic "Dimitrie Bolintineanu”, Bucuresti
Managementul clasei de elevi

Profesor titular la Catedra de Religie orfodoxa

Instruirea si educarea elevilor prin fipuri de activitdt specifice, urmérind insusirea de
competente de fip functional.
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EDUCATIE $l FORMARE

Perioada

Calificarea / diploma obfinuta
Disciplinele principale studiate /
competente profesionale dobandite

Numele gi tipul institutiel de
invatAmant / furnizorului de formare

Mivelul in clasificarea nationalad sau
internationala

Perioada
Calificarea / diploma obfinuta

Disciplinele principale studiate /
competente profesionale dobandite

Numele i tipul institutiel de
invatAmant / fumnizorului de formare

Nivelul in clasificarea nationald sau
international

Pericada
Calificarea / diploma obfinuta

Disciplinele principale studiate /
competente profesionale dobandite

Numele gi tipul institutie de
invatAmant / furnizorului de formare

Mivelul in clasificarea nafionald sau
internationala

Pericada
Calificarea / diploma obfinuta

Disciplinele principale studiate /
competente profesionale dobandite

Numele gi tipul institutie de
invatAmant / furnizorului de formare

Mivelul in clasificarea nafionald sau
internationala

Pericada

Calificarea / diploma obfinuta
Disciplinele principale studiate /
competente profesionale dobdndite

Numele gi tipul institutie de
invatamant / furnizorului de formare

octombrie 2014 - junie 2016
Studii de masterat TEHNOLOGII INFORMATICE S1 DE COMUNICATII iN EDUCATIE"

Utilzare PC si internet; Procesare text; Baze de date si caloul tabelar; Sisteme informafice
pentru comunicare si management educational; Aplicati multimedia; Metode moderne de
calcul si simulare; Didactici pentru tehnici informationale computerizate.

Universitatea din Bucuresti — Facultatea de Psihologie si Stintele Educatiei

Studii de masterat

24 noiembrie = 17 decembrie 2014

Program de formare continua: "Managementul riscunlor de coruptie in educatie”

Politici educationale si legislatie in domeniul Strategiei Nationale Anficoruptie; Managementul
riscuriior de coruptie la nivelul unitdtilor de invatdmant Comunicare si fransparentd
institutionala.

Casa Corpului Didactic a Municipiului Bucuresti

Formare continud

30 septembrie - 2 octombrie 2014

Siagiu de formare: "Exigent3 si competente profesionale”

Politici educationale si legislatie in domeniul Strategiei Nationale Anficoruptie; Managementul
riscurilor de coruptie la nivelul unititilor de invAtdmant, Comunicare si fransparentd
institutionala.

Ministerul Educatiei Nationale — Directia Generald Management, Resurse Umane si Retea
Scolard, Inspectoratul Scolar Judetean Neamt, Casa Corpului Didacfic Nemt.

Formare continud

4 - & decembrie 2013

Siagiu de formare: "Dezvoltarea capacitétii institutionale a inspectoratelor scolare in domeniul
promaovarii politicilor de personal in invatdmantul preuniversitar”

Dezvoltarea competentelor de planificare si organizare a inspectorilor scolari in domeniul

politicilor de personal si managementul resurselor umane; Dezvolfarea competentelor de
utilizare a aplicatiilor informatice specifice domeniului resurse umane.

Ministerul Educatiei Nationale — Directia Generald Management, Resurse Umane si Retea
Scolard, Inspectoratul Scolar Judetean Neamt, Casa Corpului Didactic Nemt.

Formare continua

5 =13 aprilie 2013

Program de perfecionare: "Metodist™

Dezvoltarea personald continud; comunicarea pe fluxul de proces; organizarea locului de
muncd; identificarea confextului organizational al desf3surdrii proceselor; identificarea
criterilor de care depind performantele proceselor, gestionarea cunostintelor pentru

proiectarea si organizarea proceselor.
Centrul national penfru dezvoltarea resurselor umane EURODSTUDY
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Nivelul in clasificarea nationala sau
internationala

Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate /
competente profesionale dobandite

Numele si tipul institutiel de
invatamant / furnizorului de formare

Mivelul in clasificarea nationala sau
internationald

Pericada
Calificarea | diploma obtinuti

Disciplinele principale studiate /
competente profesionale dobandite

MNumele si tipul institutiei de
invatamant / furnizorului de formare

Nivelul in clasificarea nationala sau
internationald

Pericada

Calificarea / diploma obtinuta
Disciplinele principale studiate /
competente profesionale dobandite

MNumele gi tipul insti uel de
invatamant / furnizorului de formare

Mivelul in clasificarea nationala sau
internationala

Perioada
Calificarea | diploma obtinuta

Disciplinele principale studiate /
competente profesionale dobandite

Numele si tipul institutiel de
invatamant / furnizorului de formare

Mivelul in clasificarea nationala sau
internationald

Penoada

Calificarea / diploma obfinuti

Perfectionare

19 - 26 ianuarie 2013
Curs de perfectionare: "Calitate in managementul unitatii scolare”

Managementul organizatiei scolare; managementul resurselor umane si materiale;
managementul proiectelor.

Inspectoratul Scolar Judetean Prahova

Formare continua

octombrie 2011 = aprilie 2012
Curs de perfeclionare: "Management educational’

Management de proiect; comunicare si relati publice; inspectia scolard. Mamagement
financiar, management de curriculum; managemenful organizatiel scolare; tehnologia
informatiei 5i a comunicatiilor.

Casa Corpului Didactic a Municipiului Bucuresti

Perfectionare

22 februarie - 18 martie 2012

Program de perfectionare: "Formator”

Pregatirea formérii; realizarea activititilor de formare; evaluarea participantilor la formare;
aplicarea metodelor si tehnicilor speciale de formare; marketing-ul formarii; proiectarea
programelor de formare; organizarea programelor si a stagilor de formare; evaluarea,
revizuirea si asigurarea calitatii programelor si a stagiilor de formare.

Sindicatul Liber din Invitamant Maramures

Perfectionare

& februarie - 22 martie 2012
Program de perfectionare: "Mentor”

Formarea pedagogicd a studentului parcticant! stagiarului; monitorizarea  studentuluif
stagiarului in desfagurarea unei lectii; stabilirea nivelului individual de performanta
profesionald; indrumarea studentulul’ stagiarului in dezvoltarea capacitdfilor profesionale;
feed- back-ul in formarea cadrului didactic; alcatuirea proiectului didactic; planificarea si
organizarea evaludri; efectuarea evaludri; elaborarea instrumentelor de  evaluare;
autoevaluarea studentjlor/ stagianlor; inregistrarea si raportarea rezultatelor evaludrii.

Zece Plus

Perfectionare

Noiembrie 2011

Program de formare: "Implementarea standardelor de referintd”
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Disciplinele principale studiate /
competente profesionale dobandit

Mumele si tipul institutiei de
invatdmant / furnizorului de formare

Mivelul in clasificarea nationala sau
internationald

Perioada
Calificarea / diploma obfinuta

Disciplinele principale studiate /
competente profesionale dobandite

Mumele si tipul institutjei de
invatamant / furnizorului de formare

Nivelul in clasificarea nationald sau
internationald

Pericada

Calificarea / diploma obfinuta
Disciplinele principale studiate /
competente profesionale dobandite

Mumele si tipul instifutjei de
invatamant / furnizorului de formare

Nivelul in clasificarea nationald sau
internationala

Perioada

Calificarea ! diploma obtinuti
Disciplinele principale studiate /
competente profesionale dobandite
Mumele si tipul institutiei de
invatamant / furnizorului de formare

Nivelul in clasificarea nationald sau
internationala

Pericada

Calificarea / diploma obfinuta
Disciplinele principale studiate /
competente profesionale dobandite
MNumele si tipul instifutjei de
invatamant / furnizorului de formare

Mivelul in clasificarea nationald sau
internationald

Implementarea standardelor de refenntd g a indicatorilor de performanti-abordare din
perspectiva autoevaludni sau evaluini interne; Comisia pentru Evaluarea si Asigurarea
caltafic instumente, regulamentul de funciionare, sfrategia de evaluare internd, planul
operaional, planul de imbunatatin, demersul de autoevaluare.

Agentia Roméana de Asigurare a Calitafii in invﬁ’géménh.ll Preuniversitar (ARACIP)

Perfectionare

23 martie — 23 noiembrie 2011

Program de formare: "Courses on the Relation Among Science , Religion and Philsophy from
an Orthodox Christian Perspective”

Reorientarea unor confinutun monaodisciplinare in consens cu exigentele integrani cunoasterii;
Delimitarea, semnificarea i valonficarea, din perspectiva didacticd, a unor teme cu caracter
interdisciplinar; Concepersa gi predarea interdisciplinard a confinuturilor scolare; Dobandirea
unei autonomii & profesorului in legaturd cu setul de cunostinte cu caracter interdisciplinar.
Univeristatea din Bucuresti - Centrul de Dialog si Cercetare in Teologie, Shinta si Filosofie;
Casa Corpului Didactic a Municipiului Bucuresti

Formare continud

octombrie 2007 - august 2010
Cerfificat de acordare a gradului didactic |

Dezvoltarea capacitifilor de cercetare si experimentare meiodica; elaborarea de lucrin
sfiintifice 51 metodice.

Universitatea din Bucuresti

Formare continud

octombrie 2000 - junie 2001
Diploma de studii aprofundate
Istoria, cultura si traditia Bisericii

Universitatea din Bucuresti — Facultatea de Teologie Ortodoxa

Studii postuniversitare de masterat

octombrie 1996 - iunie 2000

Licentiat in teclogie (diplomé de licent)

Dogmatica Ortodoxd, Morala Crestind, Istoria Bisencii, Pedagogie, Folosirea si aplicarea
invitaturilor ortodoxe in aclivilatea de predare in invatAmantul preuniversitar.

Universitatea din Bucuresti — Facultatea de Teologie Ortodoxd

Studii universitare de lunga durata
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APTITUDINI $1 COMPETENTE
PERSONALE

Limba(i) materna(e)

Limbal(i) striind(e) cunoscuti(s)
Autoevaluare
Nivel european (*)

Limba franceza

Limba engleza

Aptitudini si competente sociale

Apfitudini si competente
organizatorice

Apfitudini si competente de ufilizare
a calculatorului

Permis(e) de conducere

Romdna
intelegere Vorbire Scriere
Azcultare Citire Participare la Discurs oral ExpAmare scriza
conversatie

B Utizator B? Utilizator B | Mlizator Bl Utilzator Utlizator
independent independent independent independent independznt

B Utilizator Bl LUtilizator B | Milizator A Utilzator Utiizator
independant independent independent elementar independznt

{*) Nivedul Cadrufis European Comun de Referingd Pentru Limbi Stréine

Capacitate empatica si abilitii de comunicare dobandite in activitatea cu elevi;

Spiritul de echipd, capacitatea de adaptare la medii multiculturale, competente dobandite
in cadrul programelor si proiectelor la care am participat;

Abilitéfi de negociere a conflictelor dobandite in decursul activitédii de inspector scolar
pentru managementul resurselor umane, de director si director adjunct al unitétii de
invatamant si de director in administratia public3 locala

Motivatie pentru autoperfeciionare profesionala st managenala, dovedita prin participarea
la cursuri de formare si perfectionare.

Abilitat de leadership;

Capacitate de sinteza si de analiza;

Stil decizional rapid;

Stil managerial cooperant;

Spirit organizatoric si analific;

Capacitatea de a lua decizil in conditii de sires si de a respecta termene limit3;

Aceste competente au fost dobandite in decursul activititii de manager in administratia
publica locald, de inspector scolar pentru managementul resurselor umane, de director
adjunct al unitati de invatdmant preuniversitar si de metodist ISMB, prin participarea la
proiecte si programe educationale si cursun de formare si perfectionare.

Cunosfinte si abilitd] in utlizarea PC (Word, Excel, PowerPoint, Internet, Access); utilizarea
de platforme online (Aplicatia Mobilitatea personalului didactic, EDUSAL, SlIIR, MonMEDU,
Google Drive, Google Classroom, Adservio, Zoom, etc.).

Aceste competente si aptitudini au fost dobandite prin studiu individual, in cadrul unor cursuri
de formare, in cadrul studilor de master cu specializarea "Tehnologii informatice 51 de
comunicatie in educatie”.

Categoria B
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Europass

PERSONAL INFORMATION

Name / First name
Address

Telefon

Fax

E-mail

Nationality

Date of Birth

PROFESSIONAL EXPERIENCE

Penod

Name and the address of the
employer

Type of activity or the domain
Position

Main activities and responsabilities

Period

Name and the address of the
employer

Type of activity or the domain
Position

Main activities and responsibilities

Period
Name and address of the employer

Type of activity or the domain
Position

CLINCIU Romeo - Aurelian

CLINCIU Romeo - Aurelian
Sold. Ene Modoran str., no. 6, sector 5, Bucharest, Romania
+40 723 671 B3T

romeoclinciu@gmail.com

Romanian
28.10.1976

January 2022 - present
lon Barbu Highschool, sector 5, Bucharest

The management of the pre-university education unit
Schoal Principal

Organization, management, control, verification and communication at the level of the
managed institution; conflict management;the application of the provisions of the normative
acts

November 2017 - December 2020

The Administration of the Pre-university Education Units and of the Public Health Units, Sector
1

Local Public Administration

Manager

Organization, management, control, verification and communication at the level of the
managed institution,conflict management; the application of the provisions of the normative

acts; active control over the progress of the administrative and financial-accounting activities
of the management of the pre-university units from sector 1.

October 2012 - November 2017
The School Inspectorate of Bucharest

Guidance, monitoring and  control within the pre-university education units
School Inspector for the Management of Human Resources

24



Main activities and responsabilities

Period

Mame and address of the employer
Type of activity or the domain
Position

Main activities and responsabiliie

Period

Mame and address of the employer
Type of activity or the domain
Position

Main activities and responsabilitie

Period
Mame and address of the employer

Type of activity or the domain

Paosition
Main activities and responsabilitie

Period

Mame and address of the employer
Type of acfivity or the domain
Fosition

Main activities and responsabilitie

Period

Mame and address of the employer
Type of acfivity or the domain
Fosition

Main activities and responsabilitie

Organization, coordination and monitoring the mobility of the teaching staff, the inventory of
the teaching positionsivacant freserved chairs/,verfication of enrolling the teaching staff within
the pre-university education units;providing advice and assistance for the pre-universitary
education units for managing the human resources, the teaching posttions, the legality of the
organization and supervision of the contests for occupying teaching positions.

December 2010 - August 2011

Dimitrie Bolintineanu Highschool, Bucharest
The Management of the Pre-universitary Unit
Assistant Principal

Organization, management, control, verification and communication at the level of the

managed institufion; conflict management;the application of the provisions of the normative
acts

Sepetember 2010 - August 2014

The School Inspectorate of Bucharest

Guidance, monitoring and control within the pre-universitary education units

Methodist Teacher for Religion

Carrying out special and current inspections for obtaing teaching degrees:monitoring the
methodical activities organized within the selected schools the development of the programs

for the methodical meetings within the responsability area and with the agreement of the
specialized school inspector; advises/monitors the beginner teachers.

September 2008 - August 2010

The School Inspectorate of Bucharest

Guidance, monitoring and control within the pre-universitary education units

Methodist Teacher at ISME for the formal and non-formal activit

Monitoring both formal and non-formal activities within the selected school units; taking part to
the organization and development of the school contests within the educational and vocational
fraining projects; monitoring the projects developed in the selected school units;counselling
the teachers and the members of the team project in order to identify the partners for achieving
projects with exfra-budgetary financing.

September 2011 = October 2012

Diimitrie Bolintineanu Highschool, Bucharest

Evaluation and Achieving The Cluality in Education

Coordinator of the Commitiee for Evaluation and Cluality Assuarance

Coordination, monitoring and  evaluation for the application of procedures and of the
institutional self-assessment activiies regarding the gquality of the educational services
provided by the school unit with the aprroval of its managerial team.

September 2003 = present

Diimitrie Bolintineanu™ Highschool, Bucharest
Classroom management

Full Teacher at the Department of Orthodox Religion

Training and educafing students through special types of activities in order to obtain functional
abilities.
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EDUCATION AND TRAINING

Period
Qualification/ Degree obtained

Main Subjects Studied / Achieved
professional skills

Mame and type of institution [
training provider

The Level in Mational or
International Classification

Period
Qualifizafion / Degree obtained

Main Subjects Studied / Achieved
Professional Skills

Mame and type of insfitution [
training provider

The Level in Mational or
International Classification

Period
Qualificafion / Degres obtained

Main Subjects Studied / Achieved
Professional Skills

Mame and type of insfitution [
training provider

The Level in Mational or
International Classification

Period
Qualificafion / Degree obtained

Main Subjects Studied / Achieved
Professional Skills

Mame and type of insfitution [
training provider

The Level in Mational or
International Classification

Period
Qualificafion / Degree obtained

Main Subjects Studied / Achieved
Professional Skills

Mame and type of institution [
training provider

October 2014 — June 20186
Masters: "INFORMATION AND COMMUNICATION TECHNOLOGIES IN EDUCATION®

PC and Infernet usage, word processing; database and tabular calculafion; computer systems
for communication and educational management ; multimedia applications; modern methods
of calculation and simulation;teaching technigues for computerized informatio competences.

The University of Bucharest — Faculty of Psychology and Sciences of Education

Masters

24th of November = 17th of Deecember 2014
Continuous training program: ™ The Management of Corruption Risks in Education”

Educational policies and legislation within the Anticorruption National Strategy field; corruption
management rnsks from educational environment ; communication and institutional
fransparency.

The Teacher Training Center Bucharest

Continuous training

30th of September - 2nd of October 2014
Training course: "The Requirement and Professional Skills”

Educational policies and legislation within the Anticorrupfion Mational Strategy field; corruption
management rsks from educational environment ; communicafion and institutional
fransparency.

Ministry of Education — General Management Directorate, Human Resources and The School
Metwork, Meamt County School Inspectorate, The Teacher Training Center of Neamt.

Continuous training

4th - 6th December 2013

Training course : " The Development of the Institutional Capacity of the School Inspecforate to
Fromote Staff Policies within the Pre-universitary Education

Developing the planning and the organizational competencies of the school inspectors
regarding the staff policies and the management of the human resources; developing the skills
for using computer applications for human resources.

Ministry of Education — General Management Directorate ,Human Resources and The School
Metwork, Meamt County Schoal Inspectorate, The Teacher Training Center of Neamt

Continuous training

Sth=13th of April 2013
Training Program: "Methodist Teacher”

Continuous personal development; communication within the process ;| organizing the
workspace; identifying the organizational context of the process development; identifying the
criteria dependent on the process performance; knowledge management for process design
and organizafion;

The Mational Center for The Development of Human Resources EUROSTUDY
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Qualification { Degree obtained

Main Subjects Studied / Achieved
Professional Skills

MName and type of institution /
training provider

The Level in Mational or
Internafional Classification

Period
Qualificafion / Degree obtained

Main Subjects Studied / Achieved
Professional Skills

MName and type of insfitution /
training provider

The Level in Mational or
International Classification

Period
Qualificafion { Degree obtained

Main Subjects Studied / Achieved
Professional Skills

MName and type of insfitution /
training provider

The Level in Mational or
Internafional Classification

Period

Qualificafion { Degree obtained
Main Subjects Studied / Achieved
professional skills

Mame and type of institufion / training
provider

The Level in Mational or
International Classification

Period
Qualificafion { Degree obtained

Training

19th = 26th of January 2013
Training course : "The Quality in School Management”

Management of school organization; the management of human and matenial resources;
project management.

Prahova School Inspectorate

Confinuous Training

October 2011 - April 2012
Training Course: " Educational Management "

Project management, communication and public relations; school inspection; financial
management, curnculum management; the management of school organization; information
and communication technology.

The Teacher Training Cenfer of Bucharest

Training

22th of February = 18th of March 2012

Training Program : "Trainer”

Training; accomplishing the training activities; evaluation of the participants; the usage of the
special methods and techniques for the training; marketing of the fraining; design of fraining
programs; organizing the programs and the fraining stages ; evaluafion, revision and assuring
quality for the programs and the fraining stages.

The Education Union from Maramures

Training

6th of February = 22th of March 2012

Training Program : Trainer

The pedagogical training of the student ; monitoring the student through the process of
developing a lesson; establishing the individual level of professional performance; guiding the

student for developing professional abiliies; feedback for the trainer; creating the lesson plan;
planning and organizing the evaluafion; creating the evaluation instruments; self-assessment

of the students; registering and reporting the results.
Ten Plus

Training

MNovember 2011

Training program: "Implementation of Reference Standards”
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Mame and type of institution /
training provider

The Level in National or
International Classification

Period
Qualification / Degree obtained

Main Subjects Studied / Achieved
Professional Skills

MName and type of insfitution /
fraining provider

The Level in National or
International Classification

Period
Qualificafion / Degree obtained

Main Subjects Studied / Achieved
Professional Skills

MName and type of insfitution /
training provider

The Level in National or
International Classification
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Qualification / Degree obtained
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Professional Skills

Mame and type of insfitution /
training provider

The Level in National or
International Classification

Period

Qualification / Degree obtained
Main Subjects Studied / Achieved
Professional Skills

Mame and type of institution /
training provider

The Level in National or
International Classification

Implementation of reference standards and of performance indicator-addressing from the
perspective of self-assessment or the intern evaluation ;Committee for Evaluation and Quality
Ensuarrance: instruments, operating regulation, the strategy of intern evaluation, operational
plan, improvement plan self-assessment approach

Romanian Agency for Quality Assuarance in Pre-universitary Education System (ARACIP)

Training

3rd of March = 23rd of November 2011

Training program : "Courses on the Relation Among Science , Religion and Philsophy from an
Orthodox Christian Perspective™

Reorienting some monodisciplinary contents according to the requests of integrating
knowledge; limit, assessment and value from didactic perspecfive of some interdisciplinary
themes; designing the interdisciplinary teaching of the school contents; acquiring teacher
autonomy regarding the interdisciplinary knowledge.

University of Bucharest — The Center for Dialogue and Research in Theology, Science and
Fhilosophy; The Teacher Teaching Center from Bucharest.

Continuous Training

October 2007 - August 2010
Certificate for Teaching Degree Level 1

Developing the abilities of methodical research and practice; writing scientfifical and methodical
works.

University of Bucharest

Continuous Training

October 2000 = June 2001
Certificate for In-depth Studies
History, culture and tradition of the church

University of Bucharest —The Faculty of Orthodox Theology

Master Postgraduate Studies

Qctober 1996 = June 2000

Degree in Theology (bachelor degres)

Orthodox Dogmatics,Christian Faith, The History of the Church, Pedagogy, the usage and
application of the orthodox teachings in pre-universitary education.
University of Bucharest — The Faculty of Orthodox Theology

Long-term university studies
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Foreign Languages Spoken
Self-assessment
European Level %)

French

English

Social skills and competences

Organizational skills and
competencies

Computer skills

Drving License

Page & of 6 - Curriculum vitae
Clinciu Romeo-Aurslian

Understanding Speaking Writing
Listening Reading Converzational Oral speech Written exprezsion
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B Independent B? Independent B Independent Bl Independent B2 Independent
wEEr user wEEr user user
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wEEr user wEEr user user

{*IThe Commom European Reference Framework for Foreign [ anguages

- Empathic capacity and communication skills achieved during the activities with students;

- Team spint, the ability fo adapt to multicultural environments, competences achieved
during the frainings and the projects | participated.

- Conflict negotiation skills obtained during my activity as school inspector for the
management of human resources, as school principal and assistant principal and also as
director in the local public administration.

- Motivation for professional and managerial self improvement obtained by taking part to
training courses.

- Leadership abilities;

- Capacity for synthesis and analysis;

- Quik decision-making style;

- Cooperative managerial style;

- Organizational and analytical spirit;

- The ability to make decisions under stress and to comply with the deadlines;
These competences have been gathered during my activity as manager in local public
administration, as a school inspector for the management of human resources, as an
assistant principal of the pre-universitary school unit and also as a methodist at ISMB by
participating at educatioanal projects and programs and at training courses.

Knowledge and competences in using PC (Word, Excel, PowerPoint, Internet, Access); the
usage of online platforms (Maobility for teacher staff platform, EDUSAL, SHIR, MonMEDU,
Google Drive, Google Classroom, Adservio, Zoom, etc.).

These competences and skills aheve been obtained by individual study, by taking part fo some
fraining courses as master program on Information and Communicafion Technologies in
Education.

Category B
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Context, interest and objectives of the research

In a constantly evolving world, the school education system faces significant challenges and
opportunities. One of the key factors influencing this evolution is decentralisation, which involves the
transfer of authority and responsibility to local or regional levels. Research on the topic "Management
of the pre-university education unit in the context of decentralization — opportunities for institutional
development at national and European level" becomes essential to understand and explore how this

paradigm shift can influence education and institutional development.

Decentralization is often adopted in response to social and political changes, and education is
no exception. Research on this topic can provide insight into how schools are adapting and responding
to these changes. Changes in education management can have a significant impact on the quality of
education provided to students. The research will investigate how decentralization influences

teaching-learning, curriculum and student outcomes.

Institutional development in a decentralised context becomes essential. The research will
provide solutions on how schools can develop their management capacities, set their objectives and
adapt their strategies to meet the needs of the local community. The research will reveal the
opportunities that decentralization offers in terms of educational and institutional development. It will
also highlight the challenges and risks associated with this approach. A deep understanding of how
schools manage resources, make decisions and plan their development can lead to improved

management practices and optimised use of available resources.

The research will provide data and analysis that can help influence decision-making at the
level of educational policies. The evidence obtained can help formulate policies that are more effective
and better adapted to the specific needs of each region/school (especially from the perspective of the
last part of the practical part). The examples of tools provided can be adapted and applied in the

national or European context to improve educational management and development.

Research into the management of the pre-university education unit in the context of

decentralization is of crucial importance for several reasons:

- Decentralization can affect the quality and efficiency of pre-university education. Understanding
how management practices and decision-making change within decentralization can help identify

strategies to improve the overall quality of education provided by these institutions.
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- Decentralization empowers local authorities to adapt educational programs and policies to meet the
specific needs and preferences of their communities. Research into management practices can reveal

how schools respond to local demands and how this influences educational outcomes.

- With decentralization, the roles and responsibilities of education stakeholders may change. Their
research can provide insights into the governance structure and accountability mechanisms in place,

ensuring transparency and efficient decision-making.

- This research can explore how decentralisation affects teacher autonomy and professional
development, ultimately influencing teaching-learning and student outcomes.

- Understanding how decentralisation affects access to education, especially for marginalised
communities, is key to ensuring equity and inclusion in the education system.

- School management research can provide policy makers with valuable information on the
effectiveness of decentralization policies, enabling evidence-based decision-making.

In essence, research into the management of pre-university education units in the context of
decentralization is essential for creating an efficient, responsive and equitable educational system that
meets the needs of diverse communities and prepares students for the challenges of the future.

The objectives of the research are:

Objective no.1.: Identifying current current functions regarding decentralization and improving the
management of activity in pre-university education

Objective no.2.: Analysis of current tools available to managers in the pre-university education
system and their efficiency

Objective no.3.: Identification of current trends and alternative solutions to improve the management

of the pre-university education unit

Epistemological positioning and methodology of scientific research

The theme is anchored in a complex epistemological framework, which explores aspects of
educational management in a context of change and adaptation at national and European level. This
theme incorporates multiple epistemological dimensions to reveal the depth and complexity of

educational management in an ever-changing world.

Contextual epistemology. This theme recognises the importance of the context in which

institutional development and school management take place. The contextual approach emphasizes
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that each country or region has distinct characteristics that can influence how decentralisation and
educational management are implemented. This epistemological framework explores how cultural,
social, economic and political factors influence how schools adapt to decentralisation and develops

specific institutional strategies.

Comparative epistemology. Research on educational management in a context of
decentralization also involves a comparative approach between different countries. This
epistemological perspective examines similarities and differences in management and institutional
development approaches. By comparing practices, policies, and outcomes across contexts, research

can identify patterns of success, lessons learned, and possible directions for improvement.?

Epistemology of complexity. Institutional development in the context of decentralization is a
complex and multidimensional issue. This theme recognises the interconnections between social,
economic, educational and political factors that can influence school management. The
epistemological approach to complexity explores how these elements interact and generate effects that

can be difficult to predict or control.

The epistemology of change and adaptation. Educational management in a context of
decentralization implies a dynamic approach to change and adaptation. This epistemological
perspective emphasizes the capacity of educational institutions to respond flexibly to the challenges
and opportunities posed by decentralization. Research in this field explores processes of
organizational learning, adaptation and innovation that can lead to sustainable institutional

development.

Finally, the epistemological positioning of the theme chosen for analysis integrates these
different dimensions, in order to reveal the deep understanding of how decentralization influences the
management and development of education at national and European level.

The paper starts from the research question:

"How can the management of the pre-university education unit be improved, benefiting
from development opportunities at national and European level?"

The answer to the research question (thesis statement) is:

2 This is also extensively addressed in the last part of the paper, in the final conclusions
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"Decentralization is useful in the management of pre-university education units, as it
grants more decision-making power at local level, allowing schools to adapt their strategies to
meet specific needs. This autonomy encourages innovation, responsiveness of local actors,
ultimately leading to improved educational outcomes and a more efficient learning
environment."

Qualitative research is an essential tool to understand in depth the complexity and dynamics
of the management of pre-university education units in the context of decentralization. The theme
"Management of the pre-university education unit in the context of decentralization — opportunities
for institutional development at national and European level" becomes crucial in an era when

education evolves and adapts to social, technological and economic changes.

Qualitative research provides depth to analysis, capturing available perspectives in the process
of decentralization and management of educational units. Through observations and analysis of
documents, but also through the other qualitative research means that will be used, the subtle nuances
of implementing decentralization are revealed, highlighting both successes and obstacles to it in pre-
university education. This approach allows the identification of adapted solutions, taking into account

the particularities of each school and the national and European context.

Also, qualitative research on this topic contributes to the formulation of recommendations and
good practices for optimizing the management of pre-university institutions. Identifying institutional
development opportunities at national and European level becomes more robust and concrete when it
is based on examples of good practice, but also on quantitative data collected from various profile

studies.

At a time when legislative changes, pedagogical requirements and new technologies influence
education, qualitative research provides a global, integrated perspective, encouraging the adaptation
of management strategies to ensure coherent and effective development. Thus, qualitative research
not only illustrates the impact of decentralization on pre-university education units, but also
contributes to shaping future directions for educational development and innovation at national and

European level.

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) is essential for assessing the
current situation of the pre-university system in a global way. It identifies the strengths and

weaknesses of the system, and in terms of educational management, it can highlight existing
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capabilities and vulnerabilities. SWOT analysis brings to the fore development opportunities and

potential threats, allowing the development of tailored and effective strategies.

Scenario analysis involves identifying and evaluating different possible scenarios for
institutional development at national and European level in educational management. This approach
allows anticipating future developments and preparing for different contexts, thus providing a solid
basis for decision-making. By examining positive and negative scenarios, concrete actions can be

defined to seize opportunities and counter threats.

Cause-and-effect analysis is essential for understanding causal relationships in the context
under investigation. It involves identifying key factors influencing institutional development in
educational management. By examining cause-and-effect relationships, interventions and actions can

be identified that can support the achievement of the proposed objectives.

Overall, these three methods of analysis contribute to substantiating research on institutional
development opportunities in educational management in the pre-university system. They provide a
holistic perspective on the current situation, future possibilities and impact of key factors, enabling
the development of informed and sustainable strategies for the development of the education system

at national and European level.

Scientific research hypotheses and research methods used
The research hypotheses in this paper are:

Hypothesis 1: The decentralization of the decision-making process in pre-university education units

leads to the improvement of educational outcomes.

Essentially, local autonomy allows schools to tailor educational strategies and resources to
better meet the specific needs and challenges faced by students and communities, which can lead to

better academic performance and student success.

Hypothesis 2: Decentralisation fosters a more innovative and adaptable learning environment in

school education settings.

Empowering local stakeholders with decision-making authority can stimulate creativity,
encourage the implementation of innovative teaching methods, and enable rapid responses to

changing educational trends, ultimately improving students' learning experience.
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Hypothesis 3: Decentralization promotes greater responsibility and ownership among school
stakeholders, which imposes an additional obligation on teachers to improve assessment and self-

evaluation.

Involving local communities, parents and teachers in decision-making processes increases
their sense of responsibility and ownership of educational outcomes, which can lead to an increased
commitment to school improvement. Teachers are the ones who have to assume the micro-
management of the school, therefore a central role in this regard is played by the evaluation of

teachers.
Hypothesis 4: Decentralization leads to a better use of resources in pre-university education units.

Local control over resource allocation allows schools to prioritize their needs and invest
resources where they are most needed, potentially improving overall efficiency and effectiveness of

resource management.

Hypothesis 5: Decentralization in pre-university education institutions can improve the

development of educational programs adapted to meet the diverse needs of students.

With the flexibility to tailor programs and programs, schools can better address students'
specific learning styles and preferences, which can lead to greater academic engagement and

outcomes.
Means of qualitative research Used to confirm/refute research hypotheses will be:

- content analysis and observation regarding the normative acts in the field of education — in
order to identify the current problems faced by the system and to present the opportunities for the

development of the educational unit in the Romanian pre-university system (3.2.)
- SWOT analysis on the school management strategy at European level (3.3);

- cause-effect analysis regarding the evolution of the management of the educational unit in the pre-

university system at national and European level; (3.3.)
- scenario analysis:

a) on the evaluation of ditactic frameworks as a way to improve/develop the management of

the educational unit (3.4)

b) on the management of the activity of the educational unit at national level; (3.4.)
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In addition, alternative qualitative research means will also be used, such as the development

of new analysis tools, namely:

- identifying the main pandemic (and post-pandemic) trends and developments regarding the

management of the educational unit; (3.5.)

- elaboration of a strategy model for the development and decentralization of the educational

unit in the Romanian pre-university system; (3.6)

- elaboration of models of evaluation sheets/questionnaires to improve the activity of teachers

(3.6.)

Synthetic presentation of chapters and main conclusions of the paper

Chapter 1 "Educational management — conceptual approach", presents the conceptual
delimitations regarding educational management, education management and school management.
Within the same chapter are presented the functions of the management of pre-university education

and its general characteristics, as well as its main challenges in the current context.

This chapter establishes the conceptual bases for understanding and analyzing how the
management of educational institutions is influenced by processes of decentralization and institutional
development. By exploring key theories and concepts of educational management, the chapter not
only contextualizes the central theme, but also provides the necessary framework for detailed analysis
of the interactions between decentralization and institutional development. The conceptual approach
contributes to shaping the directions of research and analysis of how pre-university education units
adapt, make decisions and manage their resources in the context of national and European changes.
Thus, this chapter supports the foundation of the theme in a solid theoretical framework and provides
an essential conceptual basis for understanding the complexity and depth of the educational

management process in the context of institutional development and decentralization.

Chapter 2 "Decentralization in education', It serves as a foundation for understanding the
concept and impact of decentralization on the education system. By exploring models of
decentralization, authority transfer mechanisms, and their implications, this chapter provides the
reader with essential knowledge to understand the context in which institutional development takes

place. By identifying the advantages and challenges associated with decentralization in education, this
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chapter illustrates the reasons why this process gains importance from the perspective of educational
management. The detailed analysis of decentralization models and its functions contributes to the
development of a deeper understanding of what decentralization means in education and how this

phenomenon can influence institutional development at national and European level.

Chapter 3 '"Research on institutional development opportunities at national and
European level regarding educational management in the pre-university system' — represents
the practical part of this paper that considers an ample qualitative analysis of the current and future
stage of the chosen field for analysis. The chapter opens by presenting the research methodology and
continues through three other subchapters that extensively analyze the opportunities for institutional
development at national and European level in terms of educational management in the pre-university
system. Finally, the last two subchapters aim to present new analysis tools in the chosen field and to

answer the questions posed during the theoretical part of this paper.
Some of the main conclusions were:

v" Decentralisation in EU education between 1990 and 2019 was a significant trend, bringing both
opportunities and challenges. This process contributed to the development of more flexible,
participatory and personalised approaches to managing education systems, but required a balanced

approach to ensure quality education and equality in all regions.

v/ Management autonomy in decentralized educational institutions in relation to community
involvement increases school engagement and performance. However, attention must be paid to
inequities and ensure that all schools have access to community support to provide quality

education.

v Management autonomy in decentralized educational institutions in terms of accountability and
performance can improve educational outcomes and stimulate innovation. However, it is important
to implement appropriate monitoring systems to ensure transparency and accountability and avoid

distortions in performance reporting.

v' Management autonomy in decentralized educational institutions in terms of innovation and
creativity stimulates the improvement of the quality of education and the development of students'
key skills. However, it is important to ensure that innovation is balanced with educational needs

and to provide adequate support for the successful implementation of new approaches.
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v The pass rate in school education is an essential performance indicator, providing valuable
information about the quality of education, the efficiency of schools and the success of students in

learning.

v The school dropout rate is a crucial performance indicator in pre-university education, as it
highlights the effectiveness and relevance of the education system in maintaining and supporting

students in the learning process.

v' Standardized exam scores are essential for assessing the quality of education, monitoring student
progress, and making informed educational decisions. They contribute to understanding students'

level of knowledge and skills and can stimulate continuous improvements in learning and teaching.

v" The degree of satisfaction of parents and students is a sensitive indicator of educational experience
and the level of satisfaction with educational services and process. It can provide essential
information for improving the quality of education and providing an environment conducive to

students' academic and personal development.

v' The degree of participation in extracurricular activities is an important performance indicator,
reflecting students' active involvement in education and their personal and academic development.
It emphasizes the importance of providing a rich and diverse educational environment that

transcends the boundaries of the traditional curriculum.

v' The degree of diversity and inclusion in the school field is a key indicator to assess how well
schools promote equal opportunities and provide education that reflects the diversity of society.
This indicator reflects schools' commitment to creating an open, inclusive and development-

friendly educational environment for all students.

v Adequate budgetary funding is essential for ensuring the quality of education and the sustainable
development of school education systems in Europe. It supports innovation, equity and access to

quality education, helping to prepare young generations for the challenges of the future.

v' Adequate public funding and access to European funding opportunities can significantly contribute
to the development of the educational unit, ensuring an educational environment conducive to the

development of students and the implementation of quality educational programs.

v' The pandemic accelerated the adoption of technology in pre-university education in Romania,
generating a quick and necessary adaptation to new realities, with an impact on the development

of digital infrastructure and digital skills in education.
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v" School education will evolve towards a more flexible, personalized and development-oriented
approach for students in a global and digital context. School management will play a crucial role

in providing quality education that prepares students for the demands of future society.

Personal contributions and summary of proposals

The main contributions of the thesis were:

- reviewing the literature on educational management, pre-university education units and
decentralization from the perspective of the relationship with them;

- content analysis on normative acts in the field of education;

- cause-effect analysis regarding the management of the educational unit in the pre-university system
at national and European level;

- analysis of scenarios regarding the management of the activity of the educational unit at national
level;

- SWOT analysis on strategic management in education at European level;

- identifying the main pandemic and post-pandemic trends and developments of the chosen field for
analysis

- identifying the main elements of reform in the field of Romanian educational management. -
proposals for improving the management of the pre-university education unit (elaboration of
questionnaires for the evaluation of the teaching staff of the school and elaboration of a document
entitled "Strategy for the development and decentralization of the educational unit in the Romanian
pre-university system")

Summary of proposals. The future of school management in Romania in the context of
decentralization will be influenced by a number of factors reflecting social, technological and
educational changes. These factors will have a significant impact on how schools and educational
institutions manage their resources, make decisions and ensure quality education for students. The
future of education management in Romania may indicate the following:

+ Technological advances will continue to change the way education is conducted. The
implementation of educational technologies, such as e-learning, online learning platforms and
digital teaching tools, will require an adaptation of management to ensure that these resources

are properly integrated into the curriculum.
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+ The management of educational establishments will have to respond to the changing demands
of educational staff. Recruitment, training and retention of competent teachers will be key to
ensuring quality education.

+ Developing a flexible curriculum that meets students' needs and interests will require an
adaptable management approach. The curriculum will need to be relevant to labour market
demands and social change.

+ Effective decentralization can stimulate parental and community involvement in the
educational process. Management will need to create channels of communication and
collaboration to ensure a solid relationship between school and community.

+ In the context of decentralisation, there is a risk that resources will be unevenly distributed
between different educational establishments. Management will need to be vigilant in ensuring
that all students have access to equal educational opportunities.

%+ School management will have to develop evaluation systems that measure the performance of
both students and teachers. These systems will influence decisions related to instruction and
curriculum development.

+ Factors such as migration, urbanisation and demographic change can affect the distribution of
resources and pupils across schools. Management will need to be able to respond to these

changes and adapt strategies accordingly.

Limits and future perspectives of research

Research limits: - limited literature, limited comparative studies at European level

Future research directions: - quantitative research on the chosen topic by applying questionnaires
to identify the needs of the parties involved from the perspective of applying the principles of

decentralization in pre-university education
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