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3. SINTEZA LUCRARII

Riscurile, prin natura lor, pot genera efecte in diferite zone (functiile sau procesele
corporative), implica diferite parti interesate si reprezinta diferite niveluri de pericol. La fel ca
riscurile organizationale, multe alte evenimente nefavorabile, capabile sd ameninte realizarea
obiectivelor corporative, se extind dincolo de functiile si limitele individuale ale companiei, avand
astfel tendinta de a deveni mai dificil de prevazut si monitorizat. Mai mult, existd o crestere a
fenomenului de interconectare a diferitelor riscuri, care se manifesta initial in interiorul anumitor
zone corporative, dar care au consecintele lor in cascada prin multe alte aspecte ale managementululi
intern si extern al afacerii individuale.

In acest context, managementul riscului organizational ar trebui si utilizeze diferite
instrumente si abordari, adaptate din cand in cand la caracteristicile subiectului riscului, adica
procesele, subsistemele si super-sistemele organizatiei care sunt analizate in scopul identificarii si
gestiondrii corespunzitoare a amenintarilor la atingerea obiectivelor. in literatura de specializate
gdsim adesea instrumente de management derivate din lumea finantelor, adicd capabile sd mdsoare
riscurile de diferite tipuri.

Prin urmare, succesul oricdrei organizatii se bazeazd pe un set de procese de afaceri.
Actiunile oricarei organizatii se desfdsoard prin procese care au ca scop atingerea obiectivelor
organizatiilor. Gestionarea afacerilor are noi reguli in mediul actual de afaceri competitiv. In timp
ce riscuri importante legate de sustenabilitatea afacerii sunt generate la nivel operational, managerii
trebuie sd monitorizeze si sa controleze toate procesele de afaceri pentru a aplica cu succes noi
strategii care sa asigure avantajul competitiv al organizatiilor sau, in unele cazuri, chiar si
supravietuirea afacerii. Ca rezultat, pentru a echilibra indicatorii de performanta in perioadele de
crizd financiard, tot mai multe organizatii dezvolta strategii folosind abordarea procesului.

Conform literaturii de specialitate si a expertilor in evaluarea riscurilor, interactiunile dintre
procesele de afaceri sunt principala sursd de riscuri ridicate. Prin urmare, evaluarea riscurilor
trebuie efectuatd la interactiunea dintre procesele organizationale si, in cazul in care procesele sunt
contractate cdtre un furnizor tert, riscurile trebuie evaluate intre organizatie si procesele
externalizate.

Teza de doctorat ,,Abordarea sistemica a riscului organizational — 0 cale pentru modelarea
viitorului” extinde activitatea de cercetare existentd pe tema privind investigarea conceptelor

privind analiza critica a riscului §i posibilitatile de transfer ale acestor concepte la nivelul



managementului organizatiei. Punctul de plecare al demersului stiintific este reprezentat de faptul
ca orice activitate economica se desfasoara in conditii de risc, aceste riscuri fiind mai mult sau mai
putin grave, mai mult sau mai putin cunoscute, mai usor sau mai greu de evitat. Inainte de a incepe
orice tip de activitate se impune o identificare si evaluare a riscurilor ce pot aparea, eliminarea sau
reducerea lor pe cat posibil, acceptandu-se doar acele riscuri care nu afecteaza decat in mica masura
activitatea organizatiei. Insuficienta cunoastere a riscului, evaluarea sa gresita, lipsa unei protectii
adecvate impotriva acestuia va afecta in mod direct orice organizatie.

Contextul cercetarii stiintifice

Din punct de vedere tematic, cercetarea este derulata in domeniul managementului riscului,
dar abordarea problemelor identificate are un caracter interdisciplinar. In sensul cel mai larg,
managementul riscurilor este integrat in activitatile persoanelor care isi asuma riscuri (mai ales
organizationale) in companie. Dar, pentru ca o structura independentd de gestionare a riscurilor sa
functioneze eficient, este nevoie o activitate de supraveghere care sa functioneze independent de cei
care iau riscuri.. Aceastd caracteristica a riscului organizational creeaza unele probleme atunci cand
managerii de risc incerca sa stabileasca un rol unitatilor functionale suport (cum ar fi managementul
resurselor umane, IT, securitate, afaceri juridice si finante) in managementul riscului.

Din perspectiva eficientei utilizdrii sistemului si posibilitatii de dezvoltare ale acestuia, in
domeniul retail, la care se refera prezentul studiu, unitatile functionale desfasoard activititi in
numele proprietarilor de risc si actioneaza, de asemenea, ca si consilieri, oferind nu numai suport
reactiv, ci si proactiv unitdtilor de afaceri. Formalizarea procesului de gestionare a riscurilor
organizationale inseamnd existenta claritdtii interactiunii dintre proprietarii de risc si unitatile de
sprijin functionale.

Lucrarea isi propune sa prezinte pe de 0 parte un sistem managerial suport de decizie
destinat abordarii sistemice a riscului organizational, iar, pe de altd parte sd prezinte utilitate si
beneficiile managementului riscului.

De asemenea, in acest demers stiintific, sunt tratate aspecte noi legate de eficienta sistemelor
si tehnicilor manageriale utilizate in minimizarea riscului organizational. Rezultatele cercetarii au
aratat ca, pentru firmele din domeniul retail, se impune introducerea unei persoane externe care ar
trebui sd fie neutre pentru toate departamentele, actionand ca un confident, cu care angajatii ar putea
discuta despre evenimentele de pierdere organizationald si posibilele solutii fard a se teme de
concediere sau reputatia negativa pentru ei Insisi sau pentru departament. Aceastd abordare este
agreata la nivel international de o serie de companii din acest domeniu. Asadar, pot fi utilizate cele

doud forme de management integrat al riscului organizational pentru eficientizarea utilizarii



sistemului managerial suport de decizie destinat abordarii sistemice a riscului organizational propus
in acesta cerecetare.

Consideram cd pot fi utilizate ambele forme de management integrat al riscului
organizational. Desi managerii de risc sunt cei mai aproape de aceste riscuri care trebuie gestionate,
le lipseste independenta. In acesta situatie, un mic departament de management al riscului ar putea
fi responsabil de facilitarea autoevaludrii riscurilor organizationale. Alternativ, poate exista si
abordarea centralizata de gestionare a riscurilor in care exista un grup de management al riscului
stabilit, care este responsabil de stabilirea politicilor si facilitarea dezvoltérii raportarii riscurilor
organizationale, de monitorizarea independentd si de formularea algoritmului de determinare a
coeficientilor de importanta ai criteriilor de risc.

Obiectivele cercetarii stiintifice

In abordarea demers stiintific, obiectivul fundamental este de a aprofunda si dezvolta
preocupari privind minimizarea riscului organizational folosind instrumente moderne. Totodata, se
efectueaza cercetari cu scopul identificarii elementelor si instrumentelor economico-financiare de
evaluare a riscurilor In organizatiile economice contemporane.

Acest obiectiv de bazd este construit din obiectivele operationale implicate in activitatea
generald, dupa cum urmeaza:

> In primul rdnd, prezentarea aspectelor conceptuale specifice managementului riscului
organizational la nivel national si la nivel international;

> In al doilea rdnd, analiza impactului instrumentelor moderne utilizate in minimizarea
riscului organizational;

> In al treilea rdnd, eleborarea unui sistem suport de decizie destinat abordirii sistemice a
riscului organizational.

Ipotezele cercetarii stiintifice

Pornind de la toate aspectele mentionate, pentru atingerea scopurilor si obiectivelor stabilite
se propun patru ipoteze de cercetare:

Ipoteza nr. 1: Identificarea impactului factorilor de mediu asupra functionalitatii riscului
organizational.

Ipoteza nr. 2: Implementarea cerintelor si optiunilor pentru utilizarea instrumentelor
moderne aferente minimizarii riscul organizational.

Ipoteza nr. 3: Identificarea sistemelor si tehnicilor manageriale utilizate in minimizarea
riscului organizational, dar si cuantificarea efectelor implementarii strategiilor de acoperire a

riscurilor in organizatii.



Ipoteza nr. 4: Implementarea un sistem de sprijinire a deciziilor de management conceput
pentru a adopta o abordare sistematica a riscului organizational.

incadrarea epistemologici a cercetirii

Scopul partii empirice a lucrdrii este de a examina eficienta implementarii unui sistem
managerial suport de decizie destinat abordarii sistemice a riscului organizational. Designul de
studiu ales este o analizd primard orientatd spre aplicatie, cu caracter explorator. Categoriile de
raspuns obtinute 1n acest fel reflectd modele ale mecanismului decizional privind riscul
organizational intr-o noud structurd logica de continut. Rezultatele obtinute sustin ideea porivit
careia spectrul de risc a constituit o baza esentiald In scopul definirii riscurilor organizatiei fata de
riscurile mediilor 1n care opereaza si reprezintd un punct de plecare pentru a analiza cazul mult mai
complex al unui subiect de risc care nu coincide doar cu organizatia, ci mai degraba cu un sistem
din care face parte.

Astfel, riscurile care apar la interactiunile dintre procesele de afaceri sunt riscuri Intre
procesele din cadrul organizatiei sau intre organizatie si mediul exterior de afaceri. Atunci cand se
analizeaza impactul asupra obiectivelor de afaceri, diferitele tipuri de riscuri organizationale sunt de
obicei Tmpartite In doud categorii: riscuri financiare si riscuri legate de performanta.

Modul in care ar trebui organizate riscurile organizationale este determinat in primul rand de
madrimea si complexitatea companiei, activitatile operationale, expunerea la risc si orice sisteme de
management existente. Companiile mici sunt adesea structurate intr-un mod clar si sunt gestionate
in mod transparent. In aceasta situatie, un proces integrat in structura de guvernare poate fi suficient.
Structuri corporative foarte complexe pot exista in companii mari si, in functie de activitate, si In
companiile mijlocii, fiind In mare parte structuri independente de managementul riscului. Practicile
aratd cd impartirea, colectarea, distributia reald a riscurilor si abordarea corespunzitoare a
caracteristicilor riscului.

In perspectiva guvernantei corporative, pe de altd parte, observam daci si cum sistemul de
risc este de natura sa garanteze partilor interesate ca nivelul global de risc suportat de companie se
incadreaza intr-o anumita toleranta la risc si se conformeaza cu apetitul la risc care este tipic partilor
interesate, in conformitate cu prevederile acordurilor actionarilor si ale planurilor corporative pe
care se bazeaza legitimarea conducerii superioare.

Nu in ultimul rand, riscurile ridicate cu o probabilitate scazutd de aparitie sunt cele mai
frecvente noi riscuri care pot duce la intreruperi ale lantului global de aprovizionare, pierderi de
segmente de piatd, rezultate nesatisfacdtoare ale proceselor de afaceri externalizate si chiar

insolventa sau faliment. Evaluarea riscurilor trebuie efectuata in mod proactiv ca un set de activitati



coordonate care au scopul comun de a monitoriza, controla si gestiona riscurile pentru a atinge
obiectivele de afaceri si a asigura performanta durabila.

Demersul metodologic

Metodologia de cercetare efectuata in aceasta etapd de cunoastere ne ofera firul principal de
investigatie. Astfel, pe parcursul demersului stiintific am combinat douda metode principale de
cercetare (cercetarea calitativd si cercetarea cantitativd) abordand problematica din perspectiva
conceptual-aplicativa.

La nivelul conceptelor teoretice, studiul isi propune sd ofere o masura adecvatd a starii
actuale a cunostintelor prin analiza cantitativa si calitativa a celor mai relevante articole si publicatii
academice la nivel national si international.

Riscurile organizationale existente sunt inregistrate sistematic, la fel ca si prezentarea lor. O
consideratie mai detaliata si mai specificd care implicd procese de control predefinite cu privire la
potentialul de risc identificat si evaluat are loc in matricea de risc extinsd. Acestea sunt folosite in
companiile mai mari care pot, doresc sau trebuie sa ofere mai multe resurse in ceea ce priveste
continutul, timpul si personalul din cauza cerintelor legale.

Consideram cd evaluarea riscurilor organizationale este de o valoare deosebita dintr-0
varietate de motive, ceea ce inseamna ca abordarea acestui subiect interesant devine din ce in ce
mai importanta la toate nivelurile activitatii corporative (toate nivelurile de management si de toate
dimensiunile si formele juridice corporative). Pe de o parte, existd presiuni competitive in crestere
si marje de profit din ce in ce mai scazute (in acest context, exista putin loc pentru asumarea initiala
a riscurilor, care trebuie abordata), si, pe de altd parte, reglementdrile si standardele (de un natura
juridica, dar si in cadrul firmelor) sunt in continua crestere. Managementul la toate nivelurile are
nevoie de un sistem de evaluare a riscurilor organizationale bine stabilit si adecvat pentru a se izola
de consecintele contractuale.

Luarea deciziilor privind gestionarea riscurilor organizationale necesita forme de prelucrare,
iar fard nevoi de decizie corespunzatoare (construite), aceste forme de prelucrare nu se
materializeazi. In sfera capacititii organizatiei de a lua decizii, abilititile si talentele necesare in
organizatie sunt apoi abordate intr-o maniera coerentd. Un manager de risc are nevoie de abilitati
astfel incat sa poatd dezvolta si propune masuri pentru a face fatd unui risc. O decizie va avea un
impact asupra credrii de valoare - cu conditia sa fie compatibila.

Structura tezei de doctorat

Teza este organizata in patru capitole, cu accent pe obiectivele si ipotezele convenite. Primul
pas al demersului stiintific presupune conturarea starii actuale si a perspectivelor viitoare ale
riscului organizational. Astfel, CAPITOLUL 1 ,,Consideratii privind managementul riscului
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organizational” prezintd repere generale privind pluridisciplinaritatea conceptului de risc, dar si
provocari actuale privind prevenirea si minimizarea riscului organizational.

Incursiunea in literatura de specialitate ne aratd cd au disparut vremurile in care
managementul riscurilor presupunea doar identificarea si analiza riscurilor pasive care decurg din
pericole. In prezent, conceptul de risc organizational vizeaza reevaluarea riscurilor de afaceri,
inclusiv evaluarea riscului reputational si raportarea acestora cdtre persoanele insdrcinate cu
guvernanta corporativd. Aceastd abordare moderna s-a dovedit a fi o schimbare de joc, permitand
companiilor sa se extinda si sd se dezvolte la nivel global.

In egald masura, riscul organizational este un termen complex care cuprinde mai multe
dimensiuni si depinde de fiecare companie sa-si stabileasca cat de mult este dispusa sa isi asume.
Acesta implica evaluarea probabilitatilor de rezultate dupd luarea in considerare a tuturor efectelor
viitoare ale unei decizii. Pe de alta parte, incertitudinea apare atunci cand factorii de decizie nu pot
conecta posibilele efecte viitoare cu niciun rezultat probabil. Incertitudinea depaseste riscul, In
principal din cauza informatiilor inadecvate sau nesigure sau a unui sistem decizional defectuos.

Cercetarile prezentate In CAPITOLUL 2 ,Instrumente moderne utilizate in minimalizarea
riscului organizational” demonstreazi ci limitarile modelelor de risc sunt larg recunoscute. in timp
ce evaludrile privind cuantificarea riscului organizational nu pot fi sigure, practic dezvoltarea unui
model de risc cantitativ poate fi mai benefica decat rezultatul. Astfel, trecand prin acest proces,
managerii de risc pot pune la indoiald ipotezele si pot explora perspective noi, conducand la idei
valoroase.

Ambiguitatea incomensurabild a viitorului din punct de vedere economic al companiilor,
face imposibild Intelegerea sau prezicerea perfectd a acestuia, motiv pentru care exista modele
cantitative de risc. Tocmai pentru ca viitorul este incert, aceste modele ofera un mijloc de evaluare a
riscului organizational. Dacd o companie alege sa nu schiteze factorii de risc plauzibili sau sa creeze
scenarii care ilustreazd modul in care riscurile interactioneazd, atunci nu este nevoie de modelarea
riscului. Modelele moderne de risc devin viabile prin dezvoltarea unor ipoteze rezonabile.

Pentru o integrare perfectd a managementului riscului si a planificarii corporative,
companiile trebuie sa cuantifice toate starile posibile de risc organizational, indiferent de originea
acestora. Acest lucru necesitd gasirea unor puncte comune si utilizarea instrumentelor moderne de
evaluare a riscurilor pentru a minimiza aceste riscuri.

CAPITOL 3 ,,Analiza criticd a managementului organizatiei” reliefeaza faptul ca firmele
inca mai au nevoie de sisteme si tehnici manageriale pentru minimizarea riscului organizational. In
domeniul managementului organizational, obiectivul principal este de a creste calitatea procesului
de luare a deciziilor prin examinarea oportunitatilor si riscurilor. Efectudnd analize amanuntite de
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risc, companiile pot Imbundtati transparenta in procesele lor de luare a deciziilor. Managementul
riscului organizational este preocupat de viitor, de evenimente potentiale care nu s-au Intdmplat inca.
In plus, evaluarea managementului organizatiei poate ajuta si la anticiparea scenariilor critice si la
pregitirea companiei pentru a le face fata. In cele din urma, acest tip de analizd poate imbunatati
deciziile prin vizualizarea rezultatelor acestora intr-un model de management al riscului.

CAPITOLUL 4 ,,Conceperea unui sistem suport de decizie destinat abordarii sistemice a
riscului organizational” prezintd un algoritmul de determinare a coeficientilor de importantd ai
criteriilor de risc organizational formulat din perspectiva abordarii bazata pe scenarii utilizand
distributia multivariata. Sectorul comertului cu amanuntul a fost punctul central al acestui studiu
datorita susceptibilitatii sale mari la riscurile organizationale. Companiile de retail adoptd o
strategie care vizeaza stabilirea obiectivelor de afaceri, apetitul pentru risc si o abordare
organizationald a managementului riscului. Scopul principal este de a se asigura ca profilul de risc
dorit al firmei se aliniaza cu apetitul pentru risc selectat. Apetitul pentru risc nu se refera doar la
nivelul de risc acceptabil, ci include si identificarea si abordarea riscurilor inacceptabile. Pentru a
cuantifica acest apetit si a detecta astfel de riscuri, se utilizeaza o harta a riscurilor.

Din punct de vedere al eficientei utilizarii sistemului si al posibilitatilor de dezvoltare, in
sectorul de retail la care se face referire in acest studiu, departamentele functionale desfasoara
activitati in numele proprietarilor de risc, actionand totodata si ca consilieri, oferind suport nu doar
pasiv, ci si activ afacerilor. Formalizarea procesului de management al riscului unei organizatii,
inseamna, clarificarea interactiunii dintre proprietarii de risc si suportul functional.

Crearea unui sistem cuprinzator de management al riscului este de obicei o componenta a
unui proiect mai amplu care vizeaza imbundtatirea practicilor de management al riscurilor unei
companii. Pentru a asigura rezultate optime, agregarea riscurilor ar trebui sa fie, de asemenea,
incorporatd, deoarece integrarea rezultatelor In planificarea corporativa este cruciala in realizarea
managementului riscului cu succes.

Prin luarea in considerare a valorii la risc, agregarea riscului poate oferi o imagine
cuprinzdtoare asupra perspectivei de risc a unei companii, integrand in acelasi timp valori
cuantificabile ale riscului in modelul de planificare. In plus, aceasti abordare permite unei companii
sa prioritizeze managementul riscului pe baza contributiei fiecarui risc la diversificarea rezultatelor.
Pentru a incepe gestionarea riscurilor, este necesar un inventar al riscurilor potentiale si o evaluare
condusd de management, a severitatii fiecdrui risc pentru a determina cursul adecvat de actiune.

Concluzia finald a studiului este cd subevaluarea riscurilor organizationale are ca rezultat o

protectie insuficienta impotriva pierderilor, in timp ce supraevaluarea acestora duce la cresterea
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costurilor din cauza protectiei excesive care scad castigurile generale. Prin urmare, considerdm ca
aceasta lucrare este relevanta atat pentru teoreticieni, cat si pentru practicienii economici.

Prezentul demers stiintific conduce si la concluzii pentru cercetari viitoare, evidentiind
importanta identificarii riscurilor organizationale pentru a stabili un nivel optim de acoperire a
acestora. Din punct de vedere al eficientei utilizarii sistemului si al posibilitatilor de dezvoltare, in
sectorul de retail la care se face referire in acest studiu, departamentele functionale desfasoara
activitati in numele proprietarilor de risc, actionand totodata si ca consilieri, oferind suport nu doar
pasiv, ci si activ afacerilor. Formalizarea procesului de management al riscului unei organizatii,
inseamnad, clarificarea interactiunii dintre proprietarii de risc si suportul functional.

Crearea unui sistem cuprinzator de management al riscului este de obicei o componenta a
unui proiect mai amplu care vizeaza imbunatatirea practicilor de management al riscurilor unei
companii. Pentru a asigura rezultate optime, agregarea riscurilor ar trebui sa fie, de asemenea,
incorporatd, deoarece integrarea rezultatelor in planificarea corporativa este cruciald in realizarea
managementului riscului cu succes.

Prin luarea 1n considerare a valorii la risc, agregarea riscului poate oferi o imagine
cuprinzdtoare asupra perspectivei de risc a unei companii, integrand in acelasi timp valori
cuantificabile ale riscului in modelul de planificare. In plus, aceasta abordare permite unei companii
sa prioritizeze managementul riscului pe baza contributiei fiecarui risc la diversificarea rezultatelor.
Pentru a incepe gestionarea riscurilor, este necesar un inventar al riscurilor potentiale si o evaluare
condusd de management, a severitatii fiecdrui risc pentru a determina cursul adecvat de actiune.

Concluzia finala a studiului este ca subevaluarea riscurilor organizationale are ca rezultat o
protectie insuficienta impotriva pierderilor, in timp ce supraevaluarea acestora duce la cresterea
costurilor din cauza protectiei excesive care scad castigurile generale. Prin urmare, considerdm ca
aceasta lucrare este relevanta atat pentru teoreticieni, cat si pentru practicienii economici.

Prezentul demers stiintific conduce si la concluzii pentru cercetdri viitoare, evidentiind
importanta identificarii riscurilor organizationale pentru a stabili un nivel optim de acoperire a
acestora.

Concluzii generale ale cercetarii stiintifice

Natura complexd a economiei moderne si interconexiunile nuantate dintre diverse sectoare
de afaceri si viatd necesitd o abordare cuprinzatoare a evaluarii riscurilor. Nu este suficient ca
firmele sd evalueze riscurile organizationale; mai degraba, este crucial sd se identifice domeniile
cheie care detin o pondere semnificativa in rezultatul final.

Avand in vedere acest mediu economic oarecum ambiguu, riscurile asociate nu sunt complet
neasteptate. Atunci cand riscurile organizationale se manifestd, antreprenorii le iau in considerare
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rapid si isi ajusteaza abordarea in consecintd. Din fericire, specialistii au dezvoltat modele practice
care ofera Indrumari nepretuite in analiza si gestionarea riscurilor organizationale.

Atunci cand o companie este supusd unui experiment aleator bine definit, o variabila
necunoscutd determina nivelul de risc implicat. Fiecare rezultat posibil are o probabilitate distincta.
Modelele matematice sunt folosite pentru a descrie riscurile organizationale cu aplicatii din lumea
reald. Cu toate acestea, deoarece modelele sunt in esentd versiuni simplificate ale realitdtii, este
necesar s se analizeze critic erorile sau sursele de eroare In descrierea matematicd a riscurilor reale.

Pe de altd parte, managementul riscurilor este un aspect esential al numeroaselor afaceri,
deoarece cuprinde controlul si reglementarea potentialelor pericole in cadrul unei companii. in
consecinta, este imperativ pentru strategia financiara si de afaceri a fiecarei companii. Companiile
actuale au de obicei proceduri standardizate de management al riscului pe care angajatii trebuie sa
le urmeze, cum ar fi implementarea controalelor interne ale riscurilor si elaborarea protocoalelor de
management al riscului.

Cuantificarea riscului organizational urmeaza principiul utilizarii celor mai potrivite
informatii pentru categoria de risc. Acestea includ adesea date istorice pentru introducerea in
evaluarile de risc, in timp ce contributia profesionistilor poate fi mai adecvata pentru riscul strategic.
Se recomanda o abordare mixtd, combinand mai multe surse atunci cind se cuantifica scenariile
pentru a asigura acuratetea.

Pentru a asigura un management eficient al riscului organizational, este esential sa existe
evaludri cantitative consecvente ale riscurilor de top, in special ale celor care decurg din scenarii
strategice, iar acest lucru nu necesitd date extinse si modele stohastice complicate. Cunostintele de
specialitate, adesea mai de incredere decat datele istorice, sunt suficiente. Expertii si managerii de
risc sunt cel mai bine pozitionati pentru a evalua riscul organizational.

Dezvoltarea scenariului urmdreste sd stabileasca un set larg si de incredere de rezultate
potentiale viitoare pentru un anumit risc cu care se confruntd o organizatie. Pentru a evalua
plauzibilitatea acestor scenarii, cuantificarea este esentiald. Aceastd metoda este cea mai eficienta
atunci cand interpreteazd si implementeaza cuantificarea riscului pentru a produce cel mai
cuprinzator dialog asupra problemelor de incertitudine.

In acest context, conceptul de risc organizational, in raport cu interferentele in cauza,
reclamd o consideratie inevitabild. Natura efectelor nocive ale fiecarei componente, precum si
totalul lor combinat, determind amploarea manifestarii acestor riscuri. Desi o abordare simplista ar
sugera cd suma algebricd a actiunilor daunatoare afecteazd activitatea unei companii, evaluarea

rezultatelor sau impactului, necesita o evaluare a riscului relativ asociat fiecarui element implicat.
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Din pacate, anumite efecte sunt interdependente si, atunci cand sunt combinate, exacerbeaza
impactul general in moduri greu de izolat.

Contributii proprii

Ca urmare a analizei intreprinse contributiile aduse la stadiul cunoasterii se inscriu in aria
problematicii amenintarilor prezentate de riscurile organizationale care impreuna cu potentialele
lor consecinte pot duce la ambiguitate in determinarea modului in care factorii de mediu afecteaza
functionalitatea acestor riscuri.

In primul rand, la nivel teoretic-conceptual, studiul aduce o contributie valoroasd la
cercetarile actuale privind aspectele teoretice si practice ale riscului organizational. Abordarile
traditionale pentru intelegerea riscului organizaional sunt inadecvate pentru a intelege pe deplin
natura complexa a acestuia. Acest lucru este evident mai ales atunci cand se incearca sa explice
implementarea unui sistem managerial suport de decizie destinat abordarii sistemice a riscului
organizational. Analiza empirica a literaturii de specialiate a demostrat ca exista o serie de
provocari privind prevenirea riscului organizational care sunt alimentate de cerintele si optiunile
pentru utilizarea instrumentelor moderne in vederea minimizarii riscului organizational.

in al doilea rand, am prezentat o analizd critici a sistemelor si tehnicilor manageriale
utilizate in minimizarea riscului organizational din perspectiva efectelor colaterale.

Dezvoltarea unui sistem de raspuns la risc necesitd ca fiecare organizatie sa aiba multe
optiuni pentru aplicarea proceselor utilizate. Riscurile trebuie mai intai identificate, iar
monitorizarea $i revizuirea sunt necesare pentru a masura performanta organizationala. Odatd ce
riscurile organizationale au fost identificate, trebuie alese raspunsuri, care pot fi atenuate prin
compromisul implicit intre asigurare si reducerea costurilor. O mare parte din actiunile pe care le
poate intreprinde o organizatie implica intelegerea riscurilor pe care organizatia le poate gestiona cu
expertiza si capacitdtile sale si ce riscuri ar trebui sd externalizeze altora cu un anumit pret. Unele
riscuri pot fi tratate, in timp ce altele pot fi evitate.

Practica a confirmat cad riscul organizational este principala sursa de oportunitati de
dezvoltare si imbunatatire. Managementul ex-ante al riscurilor organizationale este de fapt o
initiativa dificild, deoarece aceste riscuri sunt fundamental diferite si companiile trebuie sd le
gestioneze. Natura lor este mai degrabd calitativa decat cantitativd, astfel incat este dificil sd se
estimeze raportul dintre subiectiv si obiectiv intr-o astfel de evaluare si de multe ori este imposibil
sd se determine nivelul real de risc. Prin urmare, este necesar sa se construiasca o imagine cat mai
apropiata de realitate pentru cadrul specific al performantei riscului.

in al treilea rand, la nivelul laturii practice, elaborarea unui unui sistem suport de decizie
destinat abordarii sistemice a riscului organizational este extrem de importanta in contextul soCi0o-
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economic actual. Evaluarea cu acuratete a riscului necesita o intelegere aprofundatd a contextului
organizational si implicarea partilor interesate pentru a lua in considerare perspectivele lor. Relatia
dintre evaluarea riscurilor si contextul organizational este esentiald pentru implementarea si
integrarea cu succes a procesului, precum si performanta durabila.

Rezultatele studiul au ardtat ca, pe masurd ce functia de management al riscului se
maturizeaza si devine o componentd mai activd a operatiunilor unei organizatii, se pot dezvolta
indicatori de risc. Pentru a asigura predictibilitatea si a identifica potentialele amenintari si
oportunitati care ar putea afecta obiectivele, trebuie stabilit un sistem cantitativ/valoros de masurare
a riscului. In general, o abordare cuprinzitoare si practica a riscului organizational este esentiald
pentru obtinerea succesului in mediul complex de astazi.

Riscurile organizationale au potentialul de a abate fie pozitiv, fie negativ de la rezultatele
asteptate. Aceste tipuri de riscuri sunt definite prin asocierea lor cu evenimente potentiale care pot
duce la aparitia sau modificarea unor circumstante specifice si prin consecintele care rezultd din
astfel de evenimente.

Pentru a aborda noi oportunitdti de afaceri si a preveni potentialele amenintéri, este
imperativ sa de anticipeze si sa se evalueze riscurile asociate cu mediile de afaceri in schimbare.
Printr-o cuantificare meticuloasd a riscurilor si controalelor, o companie isi poate controla
inventarul de risc prin estimarea cresterii probabile a expunerii la risc dupa eliminarea unui control
sau scaderea probabild a expunerii ca urmare a cresterii controlului. Aceste analize permit
companiilor sd masoare riscul in termeni monetari.

Propuneri si perspective viitoare ale cercetarii

De céativa ani, tema prevenirii $i minimizarii riscurilor organizationale a devenit parte
integrantd a managementului riscurilor. Stim acum ca evaluarea riscurilor influenteaza contextul
organizational, iar riscurile legate de rezistenta angajatilor la schimbare este principala provocare
intampinatd de manageri, ducand la costuri neprevazute importante. Pentru a preveni efectele
negative ale materializarii riscurilor, in ultimii ani expertii au cercetat noi metode de reducere a
costurilor de gestionare a riscurilor si de imbunatatire a preciziei si eficientei procesului.

Analiza contextului organizational este una dintre conditiile pentru efectuarea unei evaluari
corecte a riscurilor. La determinarea domeniului de aplicare, a criteriilor de risc si a contextului
organizational, este foarte importantd implicarea partilor interesate si luarea In considerare a
perspectivelor acestora. Relatia dintre evaluarea riscurilor si contextul organizational determina
succesul implementarii si integrarii procesului in organizatie, precum si performanta durabila a

procesului.
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De asemenea, evaluarea riscurilor are un rol cheie in orice proces de luare a deciziilor prin
detectarea incertitudinilor si a naturii lor legate de neindeplinirea a ceva, imbunatatirea
oportunitatilor, atingerea sau depasirea obiectivelor si performantei afacerii si pentru a determina
actiunile care trebuie Intreprinse pentru a le gestiona. Pentru a pregati implementarea procesului,
trebuie efectuatd o analizd a contextului si trebuie planificati toti pasii procesului. Procesul de
evaluare a riscurilor oferd suport managerilor atunci cand iau decizii strategice folosind cele mai
bune informatii disponibile.

Principalele propuneri de dezvoltare ale cercetarii vizeaza:

- adoptarea unui model care sa permita cuntificarea efectului executarii unei sarcini de
gestionare a riscurilor prin realocarea resurselor de control disponibile;

organizational, identificarea de masuri de atenuare si apoi monitorizarea lor permanenta;

- dezvoltarea unor instrumente care sd permitd cuantificarea riscului net si, prin urmare,
capacitatea de a analiza expunerea la risc dupa control;
- elaborarea unei aplicatii pentru clasificarea si prioritizarea riscurilor organizationale in

contextul digitalizarii.
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8. SUMMARY

Risks, by definition, can have an impact on multiple areas (corporate functions or
processes), involve multiple stakeholders, and represent varying levels of danger. Like
organizational risks, many other adverse events capable of threatening the achievement of corporate
objectives extend beyond individual company functions and boundaries, thus tending to become
more difficult to predict and monitor. Furthermore, there is an increase in the phenomenon of
interconnection of different risks, which initially manifest themselves within certain corporate areas
but have consequences cascading through many other aspects of the individual business's internal
and external management.

In this context, organizational risk management should use different tools and approaches,
adapted from time to time to the characteristics of the subject of risk, that is, the processes,
subsystems, and supersystems of the organization that are analyzed in order to identify and properly
manage threats to the achievement of objectives. In the specialized literature, we often find
management tools derived from the world of finance, i.e., capable of measuring risks of various
types.

Therefore, the success of any organization is based on a set of business processes. Any
organization's actions are carried out through processes aimed at achieving the organization's goals.
Business management has new rules in today's competitive business environment. While important
business sustainability risks are generated at the operational level, managers must monitor and
control all business processes in order to successfully apply new strategies that ensure
organizations' competitive advantage or, in some cases, even business survival. As a result, to
balance performance indicators in times of financial crisis, more and more organizations are
developing strategies using the process approach.

According to the literature and risk assessment experts, the interactions between business
processes are the main source of high risks. Therefore, risk assessment must be performed on the
interaction between organizational processes, and if processes are outsourced to a third-party
provider, risks must be assessed between the organization and the outsourced processes.

The doctoral thesis "The systemic approach to organizational risk: a way to shape the
future™ extends the existing research activity on the topic of investigating the concepts of critical
risk analysis and the transfer possibilities of these concepts at the level of the organization's

management. The starting point of the scientific approach is represented by the fact that any
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economic activity takes place under conditions of risk, with these risks being more or less serious,
more or less known, or easier or harder to avoid. Before starting any type of activity, it is necessary
to identify and evaluate the risks that may arise, eliminate or reduce them as much as possible, and
accept only those risks that do not affect the organization's activity to a small extent. Insufficient
knowledge of risk, its wrong assessment, and the lack of adequate protection against it will directly
affect any organization.

The context of scientific research

From a thematic point of view, the research is carried out in the field of risk management,
but the approach to the identified problems has an interdisciplinary character. In the broadest sense,
risk management is integrated into the activities of people who take (especially organizational) risks
in the company. But for an independent risk management structure to function effectively, an
oversight activity that operates independently of the risk takers is needed. This feature of
organizational risk causes some issues when risk managers try to establish a role in risk
management that supports functional units (such as human resource management, IT, security, legal
affairs, and finance).

From the perspective of the efficiency of the use of the system and the possibility of its
development in the field of retail, to which the present study refers, the functional units carry out
activities on behalf of the risk owners and also act as advisors, providing not only reactive support
but also proactive support to business units. Formalizing the organizational risk management
process means having clarity in the interaction between risk owners and functional support units.

The goal of this paper is to show, on the one hand, a managerial decision support system for
the systemic approach to organizational risk and, on the other, the usefulness and benefits of risk
management.

Also, in this scientific approach, new aspects related to the efficiency of managerial systems
and techniques used in minimizing organizational risk are treated. The research results showed that,
for retail companies, it is necessary to introduce an external person who should be neutral for all
departments and act as a confidant with whom employees could discuss organizational loss events
and possible solutions without creating dismissal themes or damaging reputations for themselves or
the department. This approach is accepted internationally by a number of companies in this field.
Therefore, the two forms of integrated management of organizational risk can be used to improve
the efficiency of the use of the managerial decision support system intended for the systemic
approach to organizational risk proposed in this research.

We believe that both forms of integrated organizational risk management can be used.
Although risk managers are closest to the risks to be managed, they lack independence. In this
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situation, a small risk management department could be responsible for facilitating organizational
risk self-assessment. Alternatively, there may be the centralized risk management approach, where
there is an established risk management group that is responsible for setting policies, facilitating the
development of organizational risk reporting, and formulating the criteria for weighting risk.

Objectives of scientific research

In the scientific approach, the fundamental objective is to deepen and develop concerns
regarding the minimization of organizational risk using modern tools. At the same time, research is
done to find the economic and financial tools and elements that can be used to measure risk in
modern economic organizations.

This main goal is made up of the operational goals of the whole activity, which are as
follows:

»  First of all, the presentation of the conceptual aspects specific to organizational risk
management at the national and international levels;

»  Second, an examination of the impact of modern tools in reducing organizational risk;

»  Third, the development of a decision support system for the systemic approach to
organizational risk.

Hypotheses of scientific research

Based on all the mentioned considerations, in order to achieve the proposed purpose and
objectives, the following research hypotheses are proposed in the entire content of the paper:

Hypothesis no. 1: Identifying the impact of environmental factors on organizational risk
functionality

Hypothesis no. 2: Implementing the requirements and options for using modern tools to
reduce organizational risk.

Hypothesis no. 3: Identifying the management systems and techniques that are used to
reduce organizational risk and measuring the effects of putting risk coverage strategies into place in
organizations.

Hypothesis no. 4. Implementing a management decision support system designed to adopt a
systematic approach to organizational risk

The epistemological framework of research

The aim of the empirical part of the paper is to examine the effectiveness of the
implementation of a managerial decision support system intended for the systemic approach to
organizational risk. The chosen study design is an application-oriented, exploratory primary
analysis. The response categories obtained in this way reflect models of the decision-making
mechanism regarding organizational risk in a new logical content structure. The results obtained
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support the idea that the risk spectrum is an essential basis for defining the risks of the organization
against the risks of the environments in which it operates and represents a starting point to analyze
the much more complex case of a risk subject that does not coincide only with the organization but
rather with a system of which it is a part.

Thus, the risks arising from interactions between business processes are those between
processes within the organization or between the organization and the external business
environment. When analyzing the impact on business objectives, the different types of
organizational risks are usually divided into two categories: financial risks and performance-related
risks.

How organizational risks should be organized is determined primarily by the size and
complexity of the company, operational activities, risk exposure, and any existing management
systems. Small companies are often clearly structured and transparently managed. In this situation,
a process integrated into the governance structure may be sufficient. Very complex corporate
structures can exist in large companies and, depending on the activity, also in medium-sized
companies, being mostly structures independent of risk management. Practices show that the
division, collection, and real distribution of risks require an appropriate approach to risk
characteristics.

From the point of view of corporate governance, on the other hand, we look at whether and
how the risk system is able to guarantee to stakeholders that the overall level of risk that the
company takes on falls within a certain risk tolerance and matches the risk appetite that is typical of
interested parties, according to the provisions of shareholder agreements and corporate plans on
which the legitimacy of senior management is based.

Last but not least, high risks with a low probability of occurrence are the most common new
risks that can lead to disruptions in the global supply chain, loss of market segments, unsatisfactory
results of outsourced business processes, and even insolvency or bankruptcy. Risk assessment
should be performed proactively as a set of coordinated activities that have the common goal of
monitoring, controlling, and managing risks to achieve business objectives and ensure sustainable
performance.

The methodological approach

The research methodology carried out in this stage of knowledge provides us with the main
thread of investigation. Thus, during the scientific approach, we combined two main research
methods (qualitative research and quantitative research) and approached the issue from a

conceptual-applicative perspective.
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At the level of theoretical concepts, the study aims to provide an adequate measure of the
current state of knowledge through quantitative and qualitative analysis of the most relevant
academic articles and publications at the national and international levels.

Existing organizational risks are systematically recorded, as is their presentation. A more
detailed and specific consideration involving predefined control processes regarding the identified
and assessed risk potential takes place in the extended risk matrix. They are used in larger
companies that can, want or are required by law to provide more resources in terms of content,
time, and staff.

We believe that organizational risk assessment is particularly valuable for a variety of
reasons, which means that addressing this fascinating topic is becoming increasingly important at
all levels of corporate activity (all levels of management, as well as companies of all sizes and legal
forms). On the one hand, there are increasing competitive pressures and ever-shrinking profit
margins (in this context, there is little room for initial risk-taking, which needs to be addressed), and
on the other hand, regulations and standards (of a legal nature, but also within companies) are
constantly growing. Management at all levels needs a well-established and adequate organizational
risk assessment system to insulate itself from contractual consequences.

Processes are needed to make decisions about organizational risk management, and these
processes don't happen without the right (well-thought-out) decision needs. The skills and talents
needed by the organization are then addressed in a way that makes sense in terms of the
organization's ability to make decisions. A risk manager needs skills so that he can develop and
propose measures to deal with a risk. A decision will have an impact on value creation, provided it
is compatible.

The structure of the doctoral thesis

Given the assumed objectives and the hypotheses drawn, the treatment of the main aspects
of the research was done during the four chapters, and the analyzed aspects were permanently
subordinated to a logical approach. The first step of the scientific approach involves outlining the
current state and future perspectives of organizational risk. Thus, Chapter 1, "Considerations
regarding organizational risk management” presents general guidelines regarding the
multidisciplinarity of the concept of risk but also current challenges regarding the prevention and
minimization of organizational risk.

Equally, the organizational risk is a complex term that encompasses many dimensions, and
it is up to each company to determine how much it is willing to take on. It involves evaluating the
probabilities of outcomes after taking into account all the future effects of a decision. On the other
hand, uncertainty occurs when decision-makers cannot connect possible future effects with any
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likely outcome. Uncertainty exceeds risk, mainly due to inadequate or unreliable information or a
faulty decision-making system.

The research presented in CHAPTER 2 "Modern Tools Used in Minimizing Organizational
Risk" demonstrates that risk models' limitations are widely acknowledged. While assessments
regarding the quantification of organizational risk cannot be certain, in practice, the development of
a quantitative risk model can be more beneficial than the outcome. Thus, by going through this
process, risk managers can question assumptions and explore new perspectives, leading to valuable
ideas.

The immeasurable ambiguity of the future, from the economic point of view of companies,
makes it impossible to understand or predict it perfectly, which is why quantitative risk models
exist. Precisely because the future is uncertain, these models provide a means of assessing
organizational risk. If a company chooses not to outline plausible risk factors or create scenarios
that illustrate how risks interact, then there is no need for risk modeling. Modern risk models
become viable by developing reasonable assumptions.

For risk management and corporate planning to work well together, companies must
measure all possible organizational risks, no matter where they come from. To reduce these risks,
people need to find common ground and use modern tools for risk assessment.

Chapter 3, "Critical Analysis of Organization Management,” highlights the fact that
companies still need managerial systems and techniques to minimize organizational risk. In the
field of organizational management, the main objective is to increase the quality of the decision-
making process by examining opportunities and risks. By conducting thorough risk analysis,
companies can improve transparency in their decision-making processes. Organizational risk
management is concerned with the future, with potential events that have not yet happened. In
addition, evaluating the management of the organization can also help anticipate critical scenarios
and prepare the company to deal with them. Finally, this type of analysis can improve decisions by
visualizing their results in a risk management model.

Chapter 4, "The Design of a Decision Support System Intended for the Systemic Approach
to Organizational Risk,” presents an algorithm for determining the importance coefficients of the
organizational risk criteria formulated from the perspective of the scenario-based approach using
the multivariate distribution. The retail sector was the focus of this study due to its high
susceptibility to organizational risks. Retail companies adopt a strategy aimed at setting business
objectives, assessing their risk appetite, and developing an organizational approach to risk
management. The main purpose is to ensure that the firm's desired risk profile aligns with the
selected risk appetite. Risk appetite is not only about the level of acceptable risk; it also includes
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identifying and addressing unacceptable risks. To quantify this appetite and detect such risks, a risk
map is used.

In terms of system efficiency and development potential, functional departments in the retail
sector studied here carry out activities on behalf of risk owners while also acting as advisors,
providing support not only passively, but as a business asset. Formalizing an organization's process
for managing risks means making it clear how risk owners and functional support work together.

Creating a comprehensive risk management system is usually one component of a larger
project aimed at improving a company's risk management practices. To get the best results, risk
aggregation should also be used. Integrating results into corporate planning is a key part of risk
management that should not be overlooked.

By considering value at risk, risk aggregation can provide a comprehensive picture of a
company's risk outlook while integrating quantifiable risk metrics into the planning model. In
addition, this approach allows a company to prioritize risk management based on the contribution of
each risk to the diversification of results. To begin risk management, an inventory of potential risks
and a management-led assessment of the severity of each risk are required to determine the
appropriate course of action.

The final conclusion of the study is that underestimating organizational risks results in
insufficient loss protection, while overestimating them leads to increased costs due to
overprotection that lowers overall earnings. Therefore, we consider this paper to be relevant to both
economic theorists and practitioners.

This scientific method also leads to conclusions for future research, such as how important it
is to find out what an organization's risks are in order to find the best level of coverage for
them.From the point of view of efficiency of system use and development possibilities, in the retail
sector referred to in this study, functional departments carry out activities on behalf of risk owners,
while also acting as advisors, providing support not only passively, but and business asset.
Formalizing an organization's risk management process means clarifying the interaction between
risk owners and functional support.

Creating a comprehensive risk management system is usually one component of a larger
project aimed at improving a company's risk management practices. To get the best results, risk
aggregation should also be used. Integrating results into corporate planning is a key part of risk
management that should not be overlooked.

By considering value at risk, risk aggregation can provide a comprehensive picture of a
company's risk outlook while integrating quantifiable risk metrics into the planning model. In
addition, this approach allows a company to prioritize risk management based on the contribution of
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each risk to the diversification of results. To start risk management, you need a list of possible risks
and a management-led assessment of how bad each risk is. This will help you decide what to do
next.

The final conclusion of the study is that underestimating organizational risks results in
insufficient loss protection while overestimating them leads to increased costs due to overprotection
that lowers overall earnings. Therefore, we consider this paper to be relevant to both economic
theorists and practitioners.

This scientific method also leads to conclusions for future research, such as how important it
is to find out what an organization's risks are in order to find the best level of coverage for them.

General conclusions of scientific research

The complex nature of the modern economy and the nuanced interconnections between
various sectors of business and life require a comprehensive approach to risk assessment.
Companies do not just need to look at organizational risks; they also need to find the key areas that
have a big impact on the bottom line.

Given this somewhat ambiguous economic environment, the associated risks are not entirely
unexpected. When organizational risks manifest themselves, entrepreneurs quickly take them into
account and adjust their approach accordingly. Fortunately, practitioners have developed practical
models that provide invaluable guidance in analyzing and managing organizational risks.

When a company is put through a well-defined random experiment, the level of risk is based
on an unknown variable. Each possible outcome has a distinct probability. Mathematical models are
used to describe organizational risks with real-world applications. However, since models are
essentially simplified versions of reality, it is necessary to critically analyze errors or sources of
error in the mathematical description of real risks.

On the other hand, risk management is an important part of many businesses because it
involves controlling and regulating possible risks within a business. Consequently, it is imperative
for every company's financial and business strategy. Today's companies usually have standardized
risk management procedures that employees must follow, such as implementing internal risk
controls and developing risk management protocols.

The quantification of organizational risk follows the principle of using the most appropriate
information for the risk category. These often include historical data for input into risk assessments,
while professional input may be more appropriate for strategic risk. A mixed approach is
recommended, combining multiple sources when quantifying scenarios to ensure accuracy.

For effective organizational risk management, it is important to have consistent quantitative
assessments of the top risks, especially those that come from strategic scenarios. This does not
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require a lot of data or complicated stochastic models. Expert knowledge, often more reliable than
historical data, is sufficient. Risk experts and managers are best placed to assess organizational risk.

Scenario development seeks to establish a broad and reliable set of potential future
outcomes for a given risk facing an organization. To assess the plausibility of these scenarios,
quantification is essential. This method is most effective when interpreting and implementing risk
quantification to produce the most comprehensive dialogue on uncertainty issues.

In this context, the concept of organizational risk, in relation to the interferences in question,
calls for an unavoidable consideration. The nature of the harmful effects of each component, as well
as their combined total, determines the extent of the manifestation of these risks. Even though a
simple approach would say that the activity of a company is affected by the algebraic sum of
harmful actions, figuring out the results or effects requires figuring out the relative risk of each
element. Unfortunately, certain effects are interrelated and, when combined, exacerbate the overall
impact in ways that are difficult to isolate.

Own contributions

As a result of the analysis undertaken, the contributions brought to the stage of knowledge
are included in the area of the issue of threats presented by organizational risks, which, together
with their potential consequences, can lead to ambiguity in determining how environmental factors
affect the functionality of these risks.

First, at a theoretical-conceptual level, the study makes a valuable contribution to current
research on the theoretical and practical aspects of organizational risk. Traditional approaches to
understanding organizational risk are inadequate to fully understand its complex nature. This is
especially evident when trying to explain the implementation of a managerial decision support
system intended for a systemic approach to organizational risk. The empirical analysis of
specialized literature has shown that there are a number of challenges regarding the prevention of
organizational risk that is fueled by the requirements and options for the use of modern tools in
order to minimize organizational risk.

Second, we gave a critical analysis of the management systems and techniques used to
reduce organizational risk from the point of view of collateral effects.

Developing a risk response system requires each organization to have many options for
applying the processes used. First, you have to figure out what the risks are, and then you have to
monitor and review them. Once organizational risks have been identified, responses must be
chosen, which can be mitigated by the implicit trade-off between assurance and cost reduction.

Much of the action an organization can take involves understanding the risks that the organization
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can manage with its expertise and capabilities, and what risks it should outsource to others at a
price. Some risks can be treated, while others can be avoided.

The practice has confirmed that organizational risk is the main source of opportunities for
development and improvement. Organizational risks are hard to manage before they happen
because they are so different from one another. Their nature is qualitative rather than quantitative,
so it is difficult to estimate the ratio between subjective and objective in such an assessment, and it
is often impossible to determine the actual level of risk. So, for the specific framework of risk
performance, it is important to make a picture that is as close to real life as possible.

Thirdly, on the practical side, the development of a decision support system intended for the
systemic approach to organizational risk is extremely important in the current socio-economic
context. Accurately assessing risk requires a thorough understanding of the organizational context
and engaging stakeholders to consider their perspectives. The relationship between risk assessment
and the organization's context is important for implementing and integrating processes well and
keeping performance up over time.

The results of the study showed that as the risk management function matures and becomes
a more active component of an organization's operations, risk indicators can be developed. To
ensure predictability and identify potential threats and opportunities that could affect objectives, a
quantitative and valuable risk measurement system must be established. Overall, a comprehensive
and hands-on approach to organizational risk is critical to achieving success in today's complex
environment.

Organizational risks have the potential to deviate either positively or negatively from
expected results. These types of risks are defined by their association with potential events that may
lead to the occurrence or modification of specific circumstances and by the consequences resulting
from such events.

To address new business opportunities and prevent potential threats, it is imperative to
anticipate and assess the risks associated with changing business environments. Through careful
quantification of risks and controls, a company can control its risk inventory by estimating the
likely increase in risk exposure after removing a control or the likely decrease in exposure as a
result of increasing the control. These analyses allow companies to measure risk in monetary terms.

Future research proposals and perspectives

For several years, the theme of preventing and minimizing organizational risks has become
an integral part of risk management. We now know that risk assessment influences the
organizational context, and the risks related to employee resistance to change are the main
challenge faced by managers, leading to significant unforeseen costs. To avoid the negative
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consequences of risk materialization, experts have been researching new methods to reduce risk
management costs while improving the accuracy and efficiency of the process in recent years.

One of the things that must be done for a risk assessment to be done right is an analysis of
the organizational context. In determining the scope, risk criteria, and organizational context, it is
very important to involve stakeholders and consider their perspectives. The relationship between the
risk assessment and the organizational context determines the success of the implementation and
integration of the process in the organization, as well as the sustainable performance of the process.

Risk assessment also plays a key role in any decision-making process by detecting
uncertainties and their nature related to failure, improving opportunities, meeting or exceeding
business objectives, and determining the actions to be taken to address them. manage. To prepare
for the implementation of the process, a context analysis should be performed and all the steps of
the process should be planned. The risk assessment process supports managers when making
strategic decisions using the best available information.

The main research development proposals aimed at:

- the use of a model that lets the effect of a risk management task be measured by
redistributing the control resources;

- an examination of the options for determining the degree of aggressiveness in the
manifestation of organizational risk, the identification of mitigating measures, and finally their
ongoing monitoring;

- the creation of tools that allow net risk to be measured and, as a result, risk exposure after
control to be analyzed;

- creating a program for classifying and ranking organizational risks in the context of

digitization.
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