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I. CUPRINSUL TEZEI DE DOCTORAT

CUPRINS
LISTA TABELELOR SI A FIGURILOR
INTRODUCERE

CAPITOLUL 1. REPERE ALE MANAGEMENTULUI STRATEGIC
IN ORGANIZATIA SCOLARA — ELEMENT-CHEIE IN
DEZVOLTAREA RELATIEI CU COMUNITATEA LOCALA

1.1. DELIMITARI CONCEPTUALE

1.1.1.CONCEPTUL DE STRATEGIE

1.1.2.COMPONENTE ALE CONCEPTULUI DE STRATEGIE
1.1.3.TIPOLOGIA STRATEGIILOR

1.1.4.CONCEPTUL DE MANAGEMENT STRATEGIC
1.1.5.SCOLILE DE GANDIRE MANAGERIALA
1.1.6.PLANIFICAREA SI GANDIREA STRATEGICA

1.2. CONTINUTUL PROCESULUI DE MANAGEMENT
STRATEGIC

1.2.1. MANAGEMENTUL STRATEGIC — PROCES DINAMIC

1.2.2.MODELE ALE PROCESULUI DE MANAGEMENT
STRATEGIC

1.3. MANAGEMENTUL STRATEGIC IN ORGANIZATIA
SCOLARA — ELEMENT-CHEIE IN DEZVOLTAREA RELATIEI
ACESTEIA CU COMUNITATEA LOCALA

1.3.1.PROCESUL DE FORMULARE A STRATEGIEI IN
ORGANIZATIA SCOLARA
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1.3.2.IMPORTANTA FORMULARII STRATEGIEI ORGANIZATIEI
SCOLARE

1.3.3.VIZIUNEA SI MISIUNEA — ELEMENTE ALE
MANAGEMENTULUI STRATEGIC IN ORGANIZATIA SCOLARA

1.3.4 ELABORAREA SI IMPLEMENTAREA STRATEGIEI
MANAGERIALE IN ORGANIZATIA SCOLARA

1.3.5.CONTROLUL SI EVALUAREA STRATEGIEI

ConcLuziiLE cAaprroLuLur 1

CAPITOLUL 2. STRATEGIE SI DEZVOLTARE IN RELATIA
ORGANIZATIEI SCOLARE CU PARTENERII SAI

2.1. DIAGNOZA ST ANALIZA DE NEVOI
2.1.1.SCHIMBARILE DIN EDUCATIE

2.1.2.METODE DE DIAGNOZA SI ANALIZA A NEVOILOR
EDUCATIONALE ALE COMUNITATII

2.1.3.DEZVOLTAREA INSTITUTIONALA A ORGANIZATIEI
SCOLARE FUNDAMENTATA PE ANALIZA NEVOILOR
EDUCATIONALE ALE COMUNITATII

2.2. SCOALA SI CONTEXTUL SOCIAL

2.2.1.NECESITATEA RELATIEI DINTRE ORGANIZATIA
SCOLARA SI COMUNITATEA LOCALA

2.2.2.CARACTERISTICI ALE RELATIEI DINTRE ORGANIZATIA
SCOLARA SI COMUNITATEA LOCALA

2.2.3.BLOCAJE CARE POT INTERVENI IN RELATIA DINTRE
ORGANIZATIA SCOLARA SI COMUNITATEA LOCALA

2.3. ORGANIZATIA SCOLARA SI PARTENERII SAI
2.3.1.0RGANIZATIA SCOLARA SI FAMILIA
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2.3.2.0RGANIZATIA SCOLARA SI AUTORITATILE LOCALE
2.3.3.0RGANIZATIA SCOLARA SI REPREZENTANTII POLITIEI
2.3.4ORGANIZATIA SCOLARA SI UNITATILE SANITARE
2.3.5.0RGANIZATIA SCOLARA SI BISERICA
2.3.6.0RGANIZATIA SCOLARA SI AGENTII ECONOMICI

2.3.7.0RGANIZATIA SCOLARA SI ORGANIZATIILE
NONGUVERNAMENTALE

2.3.8 DINAMICA MANAGERIALA A ORGANIZATIEI SCOLARE

ConcLruziiLe CApPIToLULUI 2

CAPITOLUL 3 INVATAMANTUL ILFOVEAN, PREZENTARE
GENERALA

CAPITOLUL 4. CERCETARE EXPLORATORIE EMPIRICA
PRIVIND IMPLICATIILE IMPLEMENTARII STRATEGIEI DE
DEZVOLTARE INSTITUTIONALA IN UNITATILE DE
INVATAMANT DIN JUDETUL ILFOV IN SCOPUL
DEZVOLTARII RELATIEI DINTRE ORGANIZATIA SCOLARA SI
COMUNITATE

4.1.SCOPUL SI OBIECTIVELE CERCETARII

4.2. TPOTEZELE CERCETARII

4.3.VARIABILELE CERCETARII EDUCATIONALE

4.4. ESANTION. CARACTERISTICI

4.5. METODE, TEHNICI SI INSTRUMENTE DE CERCETARE

4.6. PRELUCRAREA DATELOR. ANALIZA STATISTICA SI
INTERPRETAREA DATELOR

4.7. INDICATORI DE MONITORIZARE SI EVALUARE
4.8. DIAGRAMA GANTT A PROIECTULUI DE CERCETARE
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4.9. CONCLUZIILE CERCETARII

4.10.IMPACTUL OFERIT DE REZULTATELE CERCETARII
(ASTEPTAT, REALIZAT)

CAPITOLUL 5. PROPUNEREA UNUI PROGRAM DE FORMARE
CONTINUA: SCOALA COMUNITATII - MANAGEMENTUL
STRATEGIC AL ORGANIZATIEI EDUCATIONALE DIN
PERSPECTIVA DEZVOLTARII RELATIEI ACESTEIA CU
COMUNITATEA

INSTRUMENTE SPECIFICE UTILIZATE IN SELECTIA
POSIBILILOR PARTENERI:

MATRICEA DE SCORARE, TABEL CENTRALIZATOR

5.1. DATE GENERALE DE IDENTIFICARE A PROGRAMULUI DE
FORMARE CONTINUA

5.2. CRITERII CURRICULARE
5.2.1.NOTA DE ARGUMENTARE
5.2.2. SCOPUL PROGRAMULUI DE FORMARE

5.2.3. OBIECTIVELE GENERALE ALE PROGRAMULUI DE
FORMARE

5.2.4. OBIECTIVELE SPECIFICE ALE PROGRAMULUI DE
FORMARE

5.2.5. COMPETENTELE GENERALE
5.2.6. COMPETENTELE SPECIFICE

5.2.7. CORELAREA DURATEI CU OBIECTIVELE,
COMPETENTELE, CONTINUTURILE

5.3. PLANUL-CADRU DE INVATAMANT
5.3.1 DENUMIRI MODULE
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5.3.2. ALOCARE BUGET DE TIMP MODULE

5.3.3 EVIDENTIERE ALOCARE BUGET DE TIMP PE TIPURI DE
ACTIVITATI (ACTIVITATI TEORETICE, ACTIVITATI
PRACTICE, EVALUARE)

5.3.4 EVIDENTIERE ALOCARE BUGET DE TIMP IN FUNCTIE DE
FORMELE DE ORGANIZARE ALE PROGRAMULUI
(FATA-IN-FATA/E-LEARNING/BLENDED LEARNING)

5.3.5. RESPECTAREA DISTRIBUTIEI BUGETULUI DE TIMP

5.3.6. PROGRAMELE ANALITICE ALE MODULELOR/
DISCIPLINELOR/ TEMELOR

5.4. DESCRIEREA STRATEGIEI DE ORGANIZARE A EVALUARII
FINALE

5.5. SUPORT DE CURS
5.6. ORARUL/ CALENDARUL PROGRAMULUI DE FORMARE

5.7.MATRICE DE SCORARE PENTRU UN POTENTIAL
PARTENER

CONCLUZII GENERALE

CONTRIBUTII PRIVIND DEZVOLTAREA RELATIET
ORGANIZATIEI SCOLARE CU PARTENERII SAI DIN
PERSPECTIVA MANAGEMENTULUI STRATEGIC

CONTRIBUTII LA DEZVOLTAREA CERCETARII STIINTIFICE
LIMITELE CERCETARII

DIRECTII VIITOARE DE CERCETARE

BIBLIOGRAFIE

Anexe
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II. CUVINTE CHEIE

MANAGEMENT STRATEGIC
ORGANIZATIE SCOLARA
PARTENERIAT
COMUNITATE

DIAGNOZA

MISIUNE

VIZIUNE

CONTEXT SOCIAL
PROGRAM DE FORMARE
MATRICE DE SCORARE

III. IMPORTANTA, ACTUALITATEA SI
OPORTUNITATEA TEMEI DE CERCETARE

Permanentele schimbari de ordin politic, economic,
social si chiar generate de contexte pandemice
(SARS-CoV-2/COVID-19), s-au rasfrand in mod inevitabil
si asupra sistemului de educatiei. Scoala, ca organizatie,
prin managementul strategic pe care il practica trebuie sa
aiba in atentie formarea la elevi a competentelor vizate de

programele scolare in vigoare dar si formarea la acestia a



unor competente transversale, a capacitatilor de relationare,
de adaptare la contextul social.

Domeniul managementului organizatiilor educationale este
caracterizat in prezent de empirism, exprimat de ,,vazand si
facand”.

El trebuie sa devind previzional, ,anticipdnd si
preintampinand” sub forme ca planificarea (valorificarea
potentialului tuturor resurselor specifice organizatiei scolare
— umane, materiale, financiare, temporale) si programarea
(detalierea in timp si spatiu a strategiilor propuse).

Prin tema propusa se doreste o schimbare in managementul
strategic al organizatiei scolare, In sensul ,regandirii si
reproiectarii proceselor de management si a parametrilor
constructivi si functionali ai sistemului de management al
organizatiei educationale” si porneste de la analiza functiei
de previziune, a modalitatilor de realizare si a resurselor
implicate pe care le oferd parteneriatele educationale in
»demersul complex de fundamentare, elaborare,
implementare si evaluare a strategiei organizatiei” scolare.
In acest sens, este importantd contextualizarea organizatiei
scolare in mijlocul comunitdtii in care isi desfasoarda

activitatea, Intelegerea importantei reciproce a Scolii pentru



nevoile educationale ale comunitatii locale si ale
comunitatii locale, prin partenerii din comunitate, pentru
managementul organizatiei scolare, pentru dezvoltarea
institutionala a acesteia.

Este vorba, in fapt, de Intelegerea corectd a mediului extern
al organizatiei scolare, de identificarea, in urma
diagnosticarii, ca metodd de management, a ,,variabilelor
exogene (...), cu influentd directd asupra managementului
organizatiei” educationale.

Intelegerea corecta a proceselor de management, cu
sublinierea functiilor acestora, reconsiderarea lor in
managementul organizatiilor educationale, utilizarea unor
metode de diagnosticare a organizatiei (diagnosticare
internd si diagnosticare a mediului extern) pot fi premise
bune pentru un management al organizatiei scolare cu
rezultate deosebite, bazat pe ,eficienta, eficacitate si
performante”.

Propunerea o consider utild pentru directorii de scoli,
indiferent de nivelul de invatamant la care acestea se afla si
indiferent de specialitatea, vechimea in invatamant ori in

functie a acestora.



Este  importantd o  regdndire/  reproiectare  a
managementului organizatiei scolare pornind de la functiile
procesului de management, respectind specificul
domeniului educatiei si subliniind importanta contributiei
mediului extern/ ambiant al organizatiei, prin parteneriatele
cu entitati/ stakeholders ce pot avea contributii educationale
si de dezvoltare institutionald asupra organizatiei scolare.
Iar directorii/ managerii de scoli este necesar sa proiecteze
dezvoltarea institutionala a acestora pornind de aici.

De ce?

Pentru cd, in stadiul actual, intelegerea problematicii
managementului in organizatiile scolare se face pornind de
la doud componente: strategicd si operationald, abordarea
este influentatd de o realitate In care principiile
descentralizarii (legislative, financiare, manageriale) sunt in
parte aplicate, vorbim de o descentralizare nu tocmai reala,
nu tocmai autenticd, cunoasterea conceptelor manageriale
este mai degrabd teoretica pentru managerii de unitati
scolare, relatia cu partenerii educationali din comunitate
este formala, rigida, nefunctionald, fara metoda sau sistem,

asadar, cu impact redus asupra managementului si



performantelor (la toate nivelurile si pe toate palierele)
Scolii.

De aceea, o reproiectare a managementului organizatiei
scolare, bazatd pe Intelegerea corectd a procesului de
management si a relatiilor pe care acesta le genereaza, adica
functiile acestuia — previziune, organizare, coordonare,
antrenare, control-evaluare — si ,raporturile dinre cei care
conduc si cel care executd in ceea ce priveste exercitarea
functiilor managementului”.

Un director de unitate scolara/ manager educational trebuie
sd aibd in vedere aceste aspecte ale instrumentarului
managerial: sa prognozeze/ planifice (sa elaboreze strategii)
si sd prevadd pentru altii si toate subsistemele pe care le
conduce, sa organizeze, coordoneze, antreneze, controleze.
Este importantd [uarea in considerare a influentelor
mediului extern organizatiei educationale (partenerii),
acestea avand un impact decisiv asupra activitdtii sale, in
termeni de eficientd si performanti. In acest sens sunt utile
modelele si metodele de diagnosticare a mediului extern
organizatiel.

Este extrem de important ca fiecare actor in sistemul de

educatie sa constientizeze faptul cd Scoala este o



organizatie vie, In continud transformare si continuad relatie
cu partenerii din comunitate iar managementul trebuie sa

reflecte particularitdtile organizatiei.

IV. OBIECTIVELE SI IPOTEZELE
CERCETARII

Obiectivul general

Identificarea oportunitatilor de dezvoltare calitativa a
managementului institutional in organizatiile educationale,
implicit de optimizare a relatiei dintre acestea si
comunitdtile locale, prin elaborarea si aplicarea Planurilor
de dezvoltare institutionala relevante din perspectiva
acestei componente, urmare a participarii cadrelor
didactice (de predare si conducere) la dezvoltarea
profesionala in domeniul tematic al principiilor de
elaborare a Planului de dezvoltare institutionala si a
utilizarii instrumentelor suport, pentru fundamentarea si

constructia acestuia.



Obiective specifice

e Aprecierea nivelului personalului didactic de
predare si de conducere de cunoastere a principiilor
de constructie a instrumentelor de management
strategic pentru dezvoltarea institutionala si a
implementarii acestuia ca factor de progres al
organizatiei educationale.

e Identificarea opiniei personalului didactic de predare
st de conducere cu privire la importanta si utilitatea
instrumentelor de management strategic in relatia
dintre institutiile de invatamant si comunitatile
locale.

e Identificarea opiniei cadrelor didactice cu privire la
relatia dintre scoala si partenerii educationali din
comunitate.

e Evaluarea nevoii profesionale a personalului
didactic de predare si de conducere (cadre didactice,
directori si directori adjuncti ai unitatilor de
invatdmant) pentru participarea la programe de
formare in domeniul tematic, al utilizarii unor
instrumente suport, pentru identificarea unor

potentiali parteneri ai organizatiei scolare.



Ipotezele cercetarii

Cercetarea ca proces are ca structurd: scop- intrebari de
la care porneste procesul investigativ-directii de
actiune-obiectiv general-obiective specifice-ipoteze de
cercetare. Demersul investigativ al cercetarii este ghidat de
urmatoarea ipotezd generala:

Prezumam ca programele de formare continud
adresate personalului didactic de predare si de conducere,
dublate de instrumente suport, contribuie la formarea
competentelor necesare constructiei corecte a Planurilor de
dezvoltare institutionala a organizatiilor scolare (cu
identificarea si inserarea aspectelor importante la nivelul
comunitatii locale din perspectiva educationala), astfel
incdt acestea sa devina mecanisme eficiente de dezvoltare
organizationald, implicit cu impact asupra relatiei dintre
unitatile de invatamant si partenerii educationali din

comunitatile locale.

Ipotezele specifice

IS 1 Daca in elaborarea instrumentelor de management
strategic pentru dezvoltarea institutionald sunt respectate

metodologia de constructie, principiile stiintifice si ale



calitatii, specificul si nevoile de dezvoltare identificate ale
institutiei, atunci acesta va contribui la dezvoltarea relatiei
dintre organizatiile educationale si comunitatile din care
acestea fac parte.

IS 2 Daca personalul didactic de predare si de conducere
(cadre didactice si directori de unitdti scolare, membri ai
Consiliilor de Administratie) vor identifica toti partenerii
educationali din comunitate si vor valorifica toate
oportunitatile oferite de acestia 1n relatia lor cu scoala
(resursele comunitare), se va consolida si imbunatati relatia
dintre organizatia scolard si comunitatea locala.

IS 3 Cu cat implicarea cadrelor didactice (membri ai
Consiliilor de Administratie) in elaborarea si implementarea
instrumentelor de management strategic pentru dezvoltarea
institutionala este mai activa, cu atat optiunile strategice cu
rol in dezvoltarea relatiei cu comunitatea locald sunt mai
prezente si calitatea relatiei scoala-comunitate locald (cu
partenerii educationali din comunitate) va fi una functionald
si In beneficiul elevilor.

IS4 Daca in PDI sunt identificate aspectele importante/ cu
impact ale comunitatii locale (satisfactia beneficiarilor,

calitatea demersului didactic, implicarea partenerilor



educationali din comunitate in directia sustinerii scolii si a
insertiei ocupationale a absolventilor), atunci calitatea
parteneriatelor scolii cu aceasta va fi optimizata.

ISS Daca personalul de predare si de conducere (membri ai
Consiliilor de Administratie) din organizatiile scolare
beneficiaza de participarea la un program de formare
profesionald continua in tematica abilitérii in elaborarea
instrumentelor de implementare manageriala strategica si au
la dispozitie instrumente de selectie a partenerilor din
comunitate, implicarea acestora in definirea strategiilor de
dezvoltare institutiilor a organizatiilor scolare va fi mai
activa si vor fi respectate specificul si nevoile institutiei

scolare.



V. STRUCTURA TEZEI DE DOCTORAT

Teza este structurata pe cinci capitole, acoperind tema de
cercetare din punct de vedere teoretic, metodologic si
practic-aplicativ.

Primul capitol, Repere ale managementului strategic in
organizatia scolara — element-cheie in dezvoltarea
relatiei cu comunitatea locala, isi propune sa pund bazele
teoretice ale lucrarii prezentand conceptele de strategie si
management strategic in evolutia lor cu accent pe
managementul educational. Dupa o prezentare a
managementului strategic, ca domeniu de cunoastere
(componente, tipologii, scoli de gandire manageriala,
proces, modele ale procesului), am ales ca subiect
managementul strategic Tn organizatia scolara. Pentru ca
este foarte important modul in care echipa manageriala stie
sd construiasca strategia organizatiei scoalare pentru ca
aceasta sd evolueze, ne-am concentrat pe viziunea si
misiunea unei organizatii, pe elaborarea, implementarea si
evaluarea strategiei, adica pe proces.

In capitolul al doilea, Strategie si dezvoltare in relatia

organizatiei scolare cu partenerii sii, ne-am propus sa



analizdm in detaliu relatia dintre organizatia scolara si
partenerii din comunitate: familia, autoritatile locale,
politia, unitatile sanitare, biserica, agentii economici,
organizatiile nonguvernamentale. Asistaim la o anumitd
influentd a organizatiei scolare in comunitate, dar si a
socialului, sub forma idealului educational, a
curriculumului formal, reglementari, asupra acesteia.

O formd a acestor influente o reprezintd parteneriatul,
considerat o intelegere legald in care partenerii definesc si
contribuie cu resurse proprii la realizarea acestei intelegeri.
Contextul in care au loc parteneriatele organizatiei scolare
cu comunitatea (agentii educogeni din comunitate) este
acela de utilitate publica si de complementaritate a
serviciilor sociale oferite de diferitele organizatii care
activeaza in societate.

O ratiune pentru organizatia scolara ar fi aceea a resurselor
insuficiente de care aceasta dispune si care obligad
managementul scolii sd caute solutii. Aceste solutii sunt tot
in beneficiul comunitatii.

In capitolul al treilea, Invitimantul ilfovean, prezentare
generala, au fost prezentate si interpretate date statistice

referitoare la evolutia invatdmantului ilfovean pe toate



palierele: educatie timpurie, Tnvatamant primar, invatamant
gimnazial si liceal. Am considerat important acest capitol
deoarece cercetarea a fost realizata in unitati de invatamant
de pe teritoriul judetului. S-a creionat astfel imaginea de
ansamblu a contextului in care 1si desfdsoara activitatea
organizatiile scolare din judet. Am prezentat strategia
dezvoltata de Inspectoratul Scolar Judetean (viziune,
misiune) dar si analiza de nevoi pe baza cdreia a fost
construita strategia.

In capitolul al patrulea, Cercetare exploratorie empirici
privind implicatiile implementarii strategiei de
dezvoltare institutionald in unititile de invatimant din
judetul ilfov in scopul dezvoltirii relatiei dintre
organizatia scolard si comunitate, am urmarit
identificarea oportunitatilor de dezvoltare calitativd a
managementului institutional in organizatiile educationale,
implicit de optimizare a relatiei dintre acestea si
comunitatile locale, prin elaborarea si aplicarea
instrumentelor strategice de dezvoltare institutionalad
relevante din perspectiva acestei componente, urmare a
participarii cadrelor didactice (de predare si conducere) la

formare profesionald in domeniul tematic al principiilor de



elaborare a Planului de dezvoltare institutionala si a
utilizdrii instrumentelor suport de selectie a partenerilor din
comunitate, pentru fundamentarea si constructia acestuia.
Din aceastd perspectiva, impactul asteptat este urmarit la
nivelul cadrelor didactice, sub aspectele legate de eficienta,
implicare, deschidere, utilizare a metodologiei de
constructie a Planului de dezvoltare institutionald ca
premisd a optimizarii relatiei dintre scoald si partenerii din
comunitatea locala.

Aceste rezultate asteptate pot fi completate cu aspecte
legate de practica evaluativa, precum reducerea erorilor n
evaluare, armonizare, proceduri simplificate,
operationalizare, adecvare la specificul relatiei scolii cu
comunitatea locala.

Am ierarhizat rezultatele asteptate in functie de beneficiarii
acestora: personalul de predare din organizatiile scolare, din
perspectiva metodica, dar beneficiari de acelasi rang poate
fi si personalul de conducere, din perspectiva finalitatilor
formative si formatoare ale dezvoltarii institutionale.

Sub aspectul realizat al impactului, cercetarea a reliefat, din
perspectiva cadrelor didactice, complexitatea procesului

elabordrii si implementdrii Planului de dezvoltare



institutionald, dar si oportunitdtile multiple de schimbare,
directiile valoroase de dezvoltare a relatiei scolii cu
comunitatea, urmare a implementarii unui asemenea model.
Impactul semnificativ/important este adus de raspunsul la
intrebarea Aduce Planul de dezvoltare institutionald (ca
proces si rezultate) eficienta relatiei dintre scoald si
partenerii educationali din comunitatea locala?

Incercarile de raspuns au reliefat utilitatea (si necesitatea)
analizei influentei structurii Planului de dezvoltare
institutionald asupra relatiei scolii cu comunitatea din care
face parte.

Din punctul de vedere al personalului de predare si de
conducere (membri ai Consiliillor de Administratie),
impactul realizat tine de constientizarea complexitatii
elabordrii si implementdrii Planului de dezvoltare
institutionald din perspectiva optimizarii relatiei scolii cu
comunitatea locala.

Contextul pandemic a dus la un nivel superior necesitatea
implicdrii tuturor categoriilor de personal din organizatia
scolard in armonizarea strategiei cu situatia de fapt, cu
politicile specifice COVID-19, cu reconsiderarea procesului

de predare-invatare-evaluare. Rolul Consiliului de



administratie a fost unul major 1n luarea de decizii, de liant
intre organizatia scolara si celelate organizatii partenere.
Membrii sdi: director, profesori, reprezentanti ai Consiliului
local, parinti au constientizat cat este de importanta
strategia unei scoli, coerenta decizionald si implicarea
resursei umane.

Capitolul cinci reprezinta Propunerea unui program de
formare continua: scoala comunitatii — managementul
strategic al organizatiei educationale din perspectiva
dezvoltarii relatiei acesteia cu comunitatea.Instrumente
specifice utilizate in selectia posibililor parteneri: matricea
de scorare, tabel centralizator scoruri si vine in sprijinul
directorilor, directorilor adjuncti, cadrelor didactice care
doresc sa:

e identifice conceptele si normele metodologice
specifice managementului educational si a
componentelor strategice ale acestuia, adaptate
dezvoltarii relatiei organizatiei scolare cu
comunitatea locala;

e promoveze in demersul managerial o atitudine
obiectiva, flexibild, transparentd, conforma cu noile

tendinte din teoria si practica managementului in



domeniul educational, in concordanta cu specificul
dezvoltarii relatiei organizatiei scolare cu
comunitatea locala;

isi formeze o atitudine proactiva fatd de ansamblul
de operatii de proiectare, implementare,
monitorizare, evaluare si decizie specifice
managementului educational in contextul dezvoltarii
relatiei organizatiei scolare cu comunitatea locala;
identifice principalele competente de conducere, de
indrumare si de control care pot fi dezvoltate prin
aplicarea principiilor managementului educational
in conditiile specifice dezvoltarii relatiei organizatiei
scolare cu comunitatea locala;

asocieze un set de abilitdti necesare in proiectarea si
elaborarea instrumentelor de implementare a
managementului unitatilor scolare, adecvate
exigentelor dezvoltarii relatiei organizatiei scolare
cu comunitatea locala;

proiecteze un demers managerial educational, cu
accent pe componenta strategica tinand cont de
particularitatile dezvoltarii relatiei organizatiei

scolare cu comunitatea locala;



e claboreze si sa aplice in mod constant si unitar
instrumente de implementare a managementului
strategic (Plan de Dezvoltare Institutionala, Plan
Operational, Plan Managerial), precum si sa
inventarieze solutiile posibile de rezolvare a unor
situatii sau probleme, pornind de la exigentele
dezvoltarii relatiei organizatiei scolare cu
comunitatea locala;

e constientizeze importanta dobandirii abilitatilor
elaborarii si a utilizarii instrumentelor de
implementare a managementului strategic, In
conditiile specifice dezvoltarii relatiei organizatiei
scolare cu comunitatea locala;

e demonstreze o buna intelegere si cunoastere a
instrumentelor de implementare a managementului
strategic in organizatiile educationale, pornind de la
particularitatile si exigentele parteneriatelor
organizatiei scolare cu comunitatea locala.

Evolutia si transformarile din sistemul de invatdmant au

evidentiat, in ultimul timp, necesitatea implementarii unor
servicii educationale care sa raspunda cerintelor unor

categorii diverse de beneficiari, dar si necesitatea adaptarii



managementului scolar la exigentele noilor forme de
organizare educationala, impuse de contexte exterioare
Scolii, cu implicatii puternice asupra organizarii si realizarii
invatarii elevilor si a managementului organizatiilor
educationale, In contextul luarii deciziilor eficiente.

Acest lucru presupune din partea cadrelor didactice
implicare, responsabilitate, viziune, gandire strategica si
competente profesionale si manageriale, toate in conditiile
specifice impuse de realitatea sociald si adecvate noilor
exigente.

Managementul strategic si operational sunt procese
sistematice $i se caracterizeaza printr-un set de actiuni si
decizii folosit pentru formularea si implementarea
strategiilor si a planurilor de actiune, un proces interactiv ce
vizeaza crearea pentru Scoald a celor mai bune conditii de
desfagurare a activitafii.

Programul de formare “Scoala  comunitatii -
managementul strategic al organizatiei educationale din
perspectiva dezvoltarii relatiei acesteia cu comunitatea”
cuprinde tematici-cheie referitoare la managementul
strategic din perspectiva organizatiei educationale si

formularea strategiilor 1n organizatiile scolare, la



dezvoltarea managementului strategic al organizatiei
scolare pornind de la parteneriatele pe care aceasta le are cu
entitati din comunitatea locala.

Activitatile de formare propuse au In vedere aspecte
teoretice si  preponderent aplicativ-practice  pentru
participanti, desfasurate in format blended, fizic/
fatd-in-fata si in format online.

Programul de formare cuprinde in structura lui: scopul,
obiectivele generale, obiectivele specifice, competentele
generale si competentele specifice, continuturile, patru

module, planul cadru.



V1. CONCLUZII GENERALE

Putem vorbi cu certitudine despre management strategic
in organizatia scolard. Vorbim, in acelasi timp, de un
management al educatiei cu valoare strategica, cu valoare
de teorie si de practica, care se refera la proiectarea,
organizarea, coordonarea, evaluarea resurselor pentru
activitatea educativa, In conformitate cu idealul educational

dar si de un management educational, care, in sinteza:

e presupune un ansamblu de actiuni concepute si
aplicate pentru a asigura functionarea in conditii
optime a sistemului educational;

e implicd resurse umane (cadre didactice, elevi),
materiale, economice, didactice, informationale,
ergonomice, temporale;

e se afla sub influenta unor factori (care tin de
scoald, de comunitate sau de sistemul social), pe
descentralizare.

Scolile sunt identificate ca puncte de sprijin ale Tnvatarii
in cadrul comunitatilor. Aceasta activitate de invatare ar

putea fi organizationala, bazata pe cinci discipline, de



studiu si practicd: moduri de articulare a aspiratiilor
individuale si a celor colective (mdiestrie personald, viziune
impartasita), practicarea gandirii reflexive (reconsiderarea
modelelor mentale, gandirea colectiva, invatarea in echipd),
cunostinte si practicd pentru gestionarea complexitatii
(gandirea sistemicd, intelegerea interdependentei si
schimbarii).

O buna strategie se fundamenteaza pe cunoasterea nevoilor
si a resurselor la nivelul scolii si al comunitatii. Abordarea
strategica pune accentul, pe ceea ce organizatia scolard are
mai valoros.

Tocmai de aceea, Proiectul de Dezvoltare Institutionala al
organizatiei scolare, prin structura si principiile sale de
elaborare, poate sd cuprindd domenii ale parteneriatului
scolii cu comunitatea, ca posibilitditi de dezvoltare
institutionald si sd coaguleze in fundamentarea si elaborarea
sa cadrele didactice, viziune care optimizeaza relatia scolii
cu comunitatea si dezvoltd, prin resursele oferite de
comunitate, institutia scolard (calitatea actului didactic,
progresul scolar al elevilor).

Bazata pe analize (cantitative, calitative, complexe),

fundamentarea dezvoltarii institutionale a unei organizatii



scolare trebuie sd ia 1n calcul mediul extern, oferta
comunitatii in care 1si desfasoara activitatea.

In acest sens, identificarea partenerilor din comunitatea este
o0 activitatea importanta, stabilirea de actiuni impreuna prin
parteneriate este o sansd pentru dezvoltarea institutionald a
organizatiei educationale.

Ideea de parteneriat intre scoald §i comunitate
trebuie sd se bazeze pe principiul complementaritatii
serviciilor sociale oferite de diversele organizatii care
activeaza 1n comunitate. Parteneriatul scoala-comunitate are
la baza ideea ca toti cei implicati: cadre didactice, elevi,
parinti si membrii comunitatii sunt parteneri in educatie.

Vorbim despre o dezvoltare institutionald ce are la
bazd analiza nevoilor educationale ale comunitatii,
organizatia scolard fiind o institutie care isi desfasoara
activitatea 1Intr-o comunitate alcatuitd din entitdti
promotoare ale formelor de educatie specifice: familie,
autoritdfi locale, organizatii nonguvernamentale, agenti
economici, care oferd forme de educatie explicite sau
implicite.

Organizatia scolard activeaza intr-un context social

imediat, intr-o comunitate locala si zonala, care furnizeaza



elevii, dar care are un set de asteptari carora institutia
scolara trebuie sa le rdspunda.

Masurile intreprinse in parteneriatul dintre comunitate i
scoald au permis instituionalizarea unui numar mai mare de
elevi si incadrarea acestora 1n viata comunitatii.

In acest sens sunt utile aprecierea nivelului de cunoastere
a principiilor de constructie a Planului de dezvoltare
institutionald si a implementdrii acestuia ca factor de
progres al organizatiei educationale, In ceea ce priveste
cadrele didactice, identificarea opiniei acestora cu privire la
importanta si  utilitatea  Proiectului de dezvoltare
institutionald in relatia dintre institutiile de invatdmant si
comunitdtile locale, precum si cu privire la relatia dintre
scoald si partenerii educationali din comunitate si evaluarea
nevoii profesionale a personalului didactic pentru
participarea la programe de formare in domeniul tematic si
al utilizarii unor instrumente suport, pentru identificarea si
selectia posibililor parteneri din comunitate.

O problema deosebitd o reprezintd participarea cadrelor
didactice la elaborarea P.D.I.: in mdsura in care elaborarea
P.D.I. si discutarea cuprinsului sdu este un proces de echipa

in scoald, acesta poate sa-si implineascd rolul de instrument



de management participativ. Desi existd o sumd de
provocdri intdlnite in elaborarea Planului de dezvoltare
institutionald (contextul legislativ — lipsa de predictibilitate
a acestuia, fundamentarea pe nevoile identificate in
comunitate, pe adaptarea la acestea, elemente legate de
respectarea metodologiei de constructie — formarea echipei
de elaborare, diagnoza mediului extern, culegerea de
informatii, interpretarea datelor colectate, responsabilizarea
factorilor implicati, stabilirea misiunii si viziunii, a tintelor
strategice si a programelor si actiunilor concrete de
implementare,  prioritizarea  acestora,  dezvoltarea
parteneriatelor, identificarea surselor de bugetare), corelarea
prioritatilor locale cu cele regionale, identificarea
oportunitatilor.

Identificarea partenerilor din comunitate locald este
avantajul scolii aflate in centru comunitdtii (scoala centru
comunitar), dar si al implicarii cadrelor didactice in
promovarea scolii, ceea ce inseamnd cd relatiile unitdtii de
invatamant cu politia, cu unitatile sanitare, cu agentii
economici, cu ONG-urile locale (identificate ca parteneri de

catre managementul scolilor) sunt functionale si bune si de



impact asupra dezvoltarii institutiei scolare si a nivelului de

satisfactiei a beneficiarilor.

VII. CONTRIBUTII PERSONALE

Contributii teoretice ale managementului strategic in
organizatia scolara:
Studierea legislatiei n vigoare.
e Studierea reperelor managementului strategic ca
proces 1n relatia organizatiei cu comunitatea

locala.

Contributii privind studiul particularitatilor unitatilor
din invatimantul preuniversitar
e Conturarea unei viziuni de ansamblu asupra
strategiei de dezvoltare institutionala la nivelul 1.S.J.
Ilfov.
e Analiza retelei unitatilor de invitimant din judetul
Ilfov.
e Prezentarea sistemului educational preuniversitar

din judetul Ilfov.



Contributii privind cercetarea empirica

e Identificarea metodologiei de cercetare privind
aplicarea de chestionar si focus grup

e Stabilirea  esantionului, a marimii si a
reprezentativitdtii acestuia

e Stabilirea  obiectivelor  generale, formularea
ipotezelor specifice ce reprezintd fundamentul
cercetdrii empirice realizate

e Proiectarea, elaborarea si aplicarea chestionarului ca
instrument de cercetare.

e Analiza, interpretarea si valorificarea informatiilor
obtinute cu ajutorul programului SPSS Statistics.

e Analiza si validarea ipotezelor legate de importanta
managementului strategic in relatia organizatiilor
scolare cu comunitatile locale.

e Stabilirca unui punct de vedere privind
managementul strategic in relatia organizatiilor
scolare cu comunitatile locale.

e Conturarea directiilor viitoare de actiune ce au ca
scop eficientizarea relatiei dintre organizatiile

scolare si comunitatile locale.



Contributii experimentale
Elaborarea unui program de formare si a unor instrumente
necesare in vederea unei relatii eficiente dintre organizatia

scolard si comunitatea locala.

VIII. LIMITELE CERCETARII ST DIRECTII
VIITOARE DE CERCETARE

Limitele cercetarii sunt in legatura cu:
e Rolul cercetarii (scopul acesteia):

o necesitatea de a solutiona o
interogatie tematica: (elaborarea si
implementarea Proiectului de
dezvoltare institutionala si
contributia acestuia la dezvoltarea
relatiei scolii cu partenerii din
comunitatea locald);

e Metodologia de cercetare:

o corelare activitatilor (masurarea,
culegerea datelor, interpretarea si
comunicarea informatiilor,

transformarea lor 1n concluzii);



o metodele de cercetare utilizate;
e Obiectivitatea rezultatelor cercetarii:

o alegerea celor mai eficiente
metode de cercetare de cercetare;

o distorsiuni aparute in colectarea
datelor;

o subiectivitatea data de
experientele personale (exprimate
in intalnirile focus-grup);

e Utilizarea rezultatelor cercetarii:

o caracterul facultativ al unor
rezultate;

o descrierea aspectelor cercetate, In
detrimentul analizei acestora;

o prezentarea cauzelor;

o instrumentul nu e dovedit ca poate
fi aplicat la nivel macro;

e Limite temporale:
e realizarea 1n paralel a doud activititi
(focus-grup si analiza posibilitatii de

completare din perspectiva acestei metode



a concluziilor obtinute prin aplicarea

chestionarelor);

e Limite temporale:
o cadre didactice din diverse
organizatii educationale (din medii

rezidentiale diferite).

e Limite functionale si de spatiu (factuale):

o cadre didactice din diverse
organizatii educationale (din medii
rezidentiale diferite).

Directii viitoare de cercetare

Dezvoltarea organizatiei scolare ca sistem deschis
necesitd o relatie permanentd cu mediul sau exterior, cu
comunitatea in care activeaza. Pentru atingerea obiectivelor
propuse, unitatea scolara este nevoitd sa atragd si sa
foloseascd o gama diversa de resurse: materiale, financiare,
umane, informationale si de timp.

Este necesara o abordare structurata a formadrii si

dezvoltarii competentelor manageriale ale directorilor de



organizatii scolare, in conditiile in care consultarea
documentelor de politici educationale este redusd,
participarea in proiecte nationale sau internationale,
schimburi de experientd este precard, iar participarea in
proiecte nationale sau internationale, schimburi de
experientd am participat la dezbateri, mese rotunde,
webinarii pe tema sau participarea la dezbateri, mese
rotunde, webinarii pe temd, din care se poate invata, este
ocazionala.

De aceea, existenta unor instrumente de selectie a
partenerilor organizatiei scolare este foarte necesara, iar
participarea la un curs de formare continuda in domeniul
managementului  institutional este consideratd de
respondenti foarte necesara, ceea ce dovedeste actualitatea
temei tratate si necesitatea produselor cercetarii.

De aceea, pentru dezvoltarea institutionala a
organizatiei scolare problematica parteneriatelor cu
comunitatea locala reprezintd o oportunitate, iar din
perspectiva managementului strategic, Planul de dezvoltare
institutionald trebuie sa cuprinda aspecte ale relatiei scolii

cu comunitatea locala, cu partenerii din comunitate.



Pentru intelegerea importantei acestor aspecte este
necesara si utila implicarea cadrelor didactice in elaborarea
si implementarea Planului de dezvoltarea institutionald al
organizatiilor scolara si cuprinderea intre tintele strategice a
parteneriatelor cu comunitatea locald ca posibilitate de
optimizare a dezvoltarii institutionale a scolii.

Aceasta realitatea va avea consecinte multiple si
benefice pentru calitatea actului didactic, implicarea
comunitdtii in activitatea scolii, satisfactia profesionald a
cadrelor didactice, progresul scolar al elevilor, aprecierea
parintilor si a comunitatii.

Transferul concluziilor extrase din tratarea si
cercetarea temei referitoare la aportul parteneriatelor cu
comunitatea locald la dezvoltarea institutionald a
organizatiilor scolare poate fi benefic invatdmantului
preuniversitar, altor subsisteme sociale romanesti, societatii

1n ansamblu.
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Curriculum vitae

Informatii personale

Nume / Prenume Stinica Nicoleta

Adresa  Str.Victoriei, nr.115, Cod 077045, oras
Chitila, jud. Ilfov, Romania

Telefon(oane) Fix: 021.436.31.22
Mobil: 0744.79.35.97

E-mail  sta_nicoleta@yahoo.com /
sta.nicoleta6S@gmail.com

Nationalitate romana

Data 20.03.1965
Perioada 1.07.2015 — péna in prezent

Inspector scolar pentru invatdmant
primar

Locul de munca vizat

Numele si adresa angajatorului  Inspectoratul Scolar Judetean Iifov


mailto:sta_nicoleta@yahoo.com
mailto:sta.nicoleta65@gmail.com

Perioada

Locul de munca vizat

Numele si adresa angajatorului

Perioada

Locul de munca vizat

Principalele activitati si
responsabilitati

Perioada
Numele si adresa angajatorului

Tipul activitatii sau sectorul de
activitate

Functia sau postul ocupat

1983 -2015

profesor pentru invatdmant primar si
prescolar;

Scoala Gimnaziala ”’Prof. Ion Visoiu”
Chitila

2005 - 2009 5i 2011 - 2015

director adjunct Scoala gimnaziala
”Prof. Ion Visoiu”

- organizarea, coordonarea,
indrumarea si controlul activitatii in
scolile de pe teritoriul orasului Chitila
( Sc. Nr.1, Sc. Ton Olteanu, Sc. Cu
clasele I-IV Chitila, Sc. Rudeni) si a
celor patru grupe de prescolari
aferente;

- membra 1n Consiliul de
Administratie al unitatii,

- membra in echipa de elaborare si
derulare a proiectelor;

- membra in echipa de promovare a
imaginii scolii;

- responsabila cu atragerea de
sponsori;

- responsabila cu formarea continud a
cadrelor din invatamantul primar;

- predare la ciclul primar

2012 -2014
Institutul de Stiinte ale Educatiei

Cercetare in educatie

Cercetator stiintific 111



Principalele activitati si
responsabilitati

Perioada

Numele si adresa angajatorului

Tipul activitatii sau sectorul de
activitate

Functia sau postul ocupat

Principalele activitati si
responsabilitati

Educatie si formare

Perioada

Calificarea

Disciplinele principale studiate /
competente profesionale dobandite
Numele si tipul institutiei de
invitimant / furnizorului de
formare

Perioada

Calificarea / diploma obtinuta

Disciplinele principale studiate /
competente profesionale dobandite

Membru in grupul de lucru pentru
curriculum — Ciclul achizitiilor
fundamentale (clasa pregétitoare,
clasa I, clasa a II-a, clasa a III a, clasa
alVa)

Membru in grupul de lucru pentru
elaborarea Ghidului pentru parinti,
Ghidului pentru profesori

2010 - prezent

Universitatea Bucuresti — ”Facultatea
de Psihologie si Stiintele Educatiei”;

Invatdmant universitar

Profesor asociat

Predarea disciplinei ,,Metodica
predarii Abilitatilor Practice/Educatie
tehnologicad”; “Istorie si didactica
istoriei”

Tutore de practica pedagogica

2017 - in prezent
Scoala doctorala
Management

Universitatea ”Valahia” Targoviste
2009 - 2011

Masterat

Management educational



Numele si tipul institutiei de
invitiamant / furnizorului de
formare

Perioada

Calificarea / diploma obtinuta

Disciplinele principale studiate /
competente profesionale dobandite

Numele si tipul institutiei de
inviatimant / furnizorului de
formare

Perioada
Calificarea / diploma obtinuta

Disciplinele principale studiate /
competente profesionale dobandite

Limba materna

Limba striaina cunoscuta

Autoevaluare

Nivel european (*)

Aptitudini si competente tehnice

Competente de formator

Universitatea Bucuresti - Facultatea
de Psihologie si Stiintele Educatiei

2005 - 2008

Pedagogia invatamantului primar si
prescolar

Psihologie, pedagogie, metodicile
predarii

Universitatea Bucuresti - Facultatea
de Psihologie si Stiintele Educatiei

1979-1983
Invatatoare

Metodica predarii tuturor disciplinelor
de invatamant de la ciclul prescolar si
primar

Pedagogie

Psihologie

Roméana

Engleza

Infelegere Vorbire Scriere

Ascultare Citire Participare la | Discurs oral

conversatie B2

B2 B2 B2 B2

Utilizare programe Microsoft-Office
(WORD, EXCEL, POWER POINT);
Operare pe platforma e-Learning.

- formator ”Ateliere de Literatie
/Dezvoltare personala”, EduNetwork (
2020-2021-2022)



- formator de formatori, curs ”CRED-
Curriculum relevant pentru o educatie
deschisa” (2019-2020)

- formator, curs "CRED-Curriculum
relevant pentru o educatie deschisa”
(2019-2020-2021)

- formator, curs Scoald activa pentru
copiii din mediile dezavantajate”
(2018-2019)

- formator, Conferinta Nationala cu
participare internationald O altfel de
educatie pentru o altfel de generatie”
(2016)

- formator , curs ”Lectura in
dezvoltarea personala ”IT Business
Advisor (2016,2017)

- formator, workshop national
”Minunea de a vorbi in public”
Sinaia, IDEE, 2015

- formator in programul Comunicarea
eficienta pentru un climat educational
propice Invétarii - IDEE (2014)

- formator in programul Strategii de
evaluare eficientd - IDEE (2013)

- formator in programul ,,Provocarea
lecturii” in cadrul proiectului ,,Un
invatamant performant bazat pe
decizii fundamentale- Strategii de
valorificare a evaludrilor
internationale privind rezultatele
invatarii” POSDRU/55/1.1/S/35279-(
2013);

- expert formator in programul de
formare ”ICOS, Programul National
de formare clasa pregatitoare” in
cadrul proiectului ,,Organizarea
interdisciplinara a ofertelor de
invatare pentru formarea



Competente complementare

competentelor cheie la scolarii din
clasele I-IV”
POSDRU/87/1.3/S/63113 (2012,
2013);

- formator in proiectul
POSDRU/87/1.3/S/62534 , Formarea
profesorilor de matematica si stiinte in
societatea cunoasterii”’(2011-2013);

- formator / expert facilitator
elaborare Strategii de dezvoltare
institutionala 1n cadrul proiectului
POSDRU/91/2.2/S/64110; ,,Scoli si
comunitati in actiune pentru
prevenirea parasirii timpurii a scolii”
(2011-2012);

- formator in cadrul cursului ,,
Dezvoltarea gandirii critice la elevi”
(2008)

- formator workshop national Mozaic
Edu - Atelier de bune practici:”
Intalnirea cu parintii, forma de
eficientizare a activitatii la clasda”; ”O
familie implicatd inseamna o scoala
buna”;

- expert curriculum Invatdmant
primar, "CRED Curriculum relevant
pentru educatie deschisa”, 2021

- coordonator ADS P2, POCU ID
136066/” ADSE- A Doua Sansa
pentru Educatie”, 2021

- responsabil activitati non-formale,
POCU/74/6/18/104980, Invatamant de
calitate pentru viitorul copiilor nostri,
in judetul Dolj; 2018-2020

- membru comitet stiintific Procedia
of International Conference PDT
2017, ISBN 978-1-9998738-0-6;



- referent al volumului de lucrari
“Traditie si creativitate in scoald”
(Sectiunea Management educational),
ISBN 978-606-727-225-3, editura
SIGMA, 2017,

- referent al volumului de lucrari
”Traditie si creativitate In scoala”
(Sectiunea specialitate), ISBN
978-606-727-227-7, editura SIGMA,
2017;

- lector programe formare,
POSDRU/151/1.1/G/139340
Dezvoltarea competentelor de
comunicare in limba materna a
elevilor din invatamantul primar pe
baza unor analize personalizate
realizate cu instrumente informatice
(2014-2015);

- expert evaluator , POSDRU
/153/1.1./S/141726 Povestea limbii
romane. Curriculum optional si
resurse educationale pentru clasa a II1
a”, 2015;

- consultant educational analiza si
proiectare materiale didactice,
POSDRU
153/1.1/S/141867Matematica digitala.
Curriculum optional §i resurse
educationale pentru clasa a I1la
(2014-2015);

- expert monitorizare implementare
Ateliere de vara si responsabil
Dezvoltarea retelelor de colaborare in
cadrul proiectului
POSDRU/91/2.2/S/64110 ,,Scoli si
comunitati in actiune pentru
prevenirea parasirii timpurii a
scolii”;(2011);



Experienti in elaborarea de articole - Nicoleta Stanica “The School and
the Community Towards the
Prevention and Reduction of School
Dropout”, KBO Proceedings
ISSN:1843-6722, eISSN:2451-3113,
Vol.25/2019 - Issue (Jun 2019, Pag:
355 - 360, International conference
KNOWLEDGE-BASED
ORGANIZATION, Sibiu, Romania

kbo-2019-0106

- Nicoleta Stanica and Liliana Peter
”Community, Strategic Partner of the
Educational Organisation in the 21st
Century”, KBO Proceedings
ISSN1:843-6722, eISSN:2451-3113,
Vol 24/2018 - Issue 2 (Jun 2018) Pag.:
416 - 420, International conference
KNOWLEDGE-BASED
ORGANIZATION, Sibiu, Romania
https://sciend icle/10.1515/kl
0-2018-0125

- Nicoleta Stanica ”The
school-Community Strategic
Partnership between Necessity and
Opportunity- Foundation for a Better
Education and Integration of Children
into Society”, publicat In Valahian
Journal of Economic Studies,
Volume10(24), Issue 2, 2019,
Pag.:99-104, ISSN 2067-9440
(International Databases Indexed)

www.vjes.eu

-Nicoleta Stanica, ”Institutia
scolara-factor de progres in relatia cu


https://sciendo.com/article/10.2478/kbo-2019-0106
https://sciendo.com/article/10.2478/kbo-2019-0106
https://sciendo.com/article/10.1515/kbo-2018-0125
https://sciendo.com/article/10.1515/kbo-2018-0125
http://www.vjes.eu

comunitatea”, publicat in Procedia of
International Multidisciplinary
Conference ICM 2018 Innovation,
Creativity and Management in the
21st Century. Perspectives in
Education ” inovasyon, Yaraticilik ve
Yonetim, Egitimde One Cikanlar"
Konferans tutanaklari, Turcia”
Pag.:265-271, Academia
Publishing-AEPEEC, ISBN
978-1-9998738-7-5

-Nicoleta Stanicéa, Lucia Puscas,
Constanta Popescu, “Educatia si
management educational”, publicat in
Procedia of International Conference
Professional Development of
Teachers. Education between reality
and challenges 2017, Pag.: 376-379,
Academia Publishing-AEPEEC, ISBN
978-1-9998738-0-6

-Nicoleta Stanica, Constanta
Popescu, “Repere in blocajele
identificate n relatia organizatia
scolard si comunitatea locala”,
publicat in SINUC 2017 Editia XXIII
Pag.: 51-61, ISSN 2285-9209,
ISSN-L-2285-9209

httn:/si laiutch.ro/IV.1-15.0df

-Nicoleta Stanica” The
Socio-Economic Development of the
Administrative-Territorial Units, a
Factor of Progress in the
Development of the Partnership
Between the School and the
Community , 3rd International


http://sinuc.utilajutcb.ro/IV.1-15.pdf

Manuale si auxiliare didactice

Conference GIKS 2021 Global
Interferences of Knowledge Society,
2021, GIKS, Universitatea Valahia,
Targoviste

-Nicoleta Stanica "The
school-Community Strategic
Partnership between Necessity and
Opportunity- Foundation for a Better
Education and Integration of Children
into Society”, International
Conference ”Global Interferences of
Knowledge Society” 2" Edition,
2018, Valahia Univerity of Téargoviste

- Manual Geografie, clasa a IV-a;
Editura Corint, 2021;

- Manual Limba si literatura
romana, clasa a I'V-a; Editura Litera,
2021;

— Manual Limba si literatura
romana, clasa a IIl-a; Editura Litera,
2021;

-” Cu matematica la rucSAC”,
caiet clasa a IlI-a; Editura SIGMA,
2019;

-Manual ”Comunicare in limba
romana” Pentru scolile si sectiile cu
predare in limba germane, clasa a
II-a, EDP, 2018;

-” Cu matematica la rucSAC?”, caiet
clasa I; Editura SIGMA, 2018;

-” Cu matematica la rucSAC”, caiet
clasa a II-a; Editura SIGMA, 2018;
-”Sunt curios deci invit!”,caiet
activitati integrate clasa
pregititoare; Editura Litera, 2017,



-”Sunt curios deci invit!”,caiet
activitati integrate clasa I; Editura
Litera, 2017;

- ”Trec in clasa a V-a. Ce trebuie sa
stiu.”,caiet clasa a I'V-a; Editura
Litera, 2017,

- ”Scriere creativa-caiet clasa a
III-a”, Editura Litera ,2017;

- ”Activititi integrate -clasa
pregétitoare”, Editura Litera, 2017,
- Lecturai si intelegerea textului,
clasa a IIlI-a, Editura Litera, 2016;

- Manual -Limba materna
germani, clasa I, Editura Litera,
2016; - ”1200 de exercitii si
probleme” culegere de Matematica
clasa a II- a, Editura Litera, 2016;

- Limba si literatura roména, Caiet
de lucru, clasa a III -a, clasa a IV- a,
Editura Litera,2016;

- ”Teorie si aplicatii Limba si
literatura romana” clasa a IIl-a,
clasa a IV-a, Editura Litera, 2016;

- Matematica digitala. Curriculum
optional si resurse educationale
pentru clasa a III-a, POSDRU
153/1.1/5/141867,

- Caiet de experimente clasa I,
Editura Litera , 2014;

- Caiet de experimente clasa a Il-a,
Editura Litera , 2014;



- Aventura cunoasterii- Alternativa
de invatare integrati pentru clasa a
II- a-Editura Sigma 2014;

- Coautoare a modulului ,,Gata
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III. THE CURRENTNESS, TIMELINESS
AND IMPORTANCE OF THE TOPIC

Permanent changes of a political, economic, social
order and even generated by pandemic contexts
(SARS-CoV-2/COVID-19), have inevitably affected the
education system as well. The school, as an organization,
through the strategic management it practices, must take
into account the training of students in the skills targeted by
the school programs in force, but also the training of
transversal skills, the capacities to relate, to adapt to the
social context.

The field of management of educational organizations is
currently characterized by empiricism, expressed by "seeing
and doing".

It must become predictive, "anticipating and preventing"
in forms such as planning (utilizing the potential of all
resources specific to the school organization - human,
material, financial, temporal) and programming (detailing

the proposed strategies in time and space).



Through the proposed theme, a change in the strategic
management of the school organization is desired, in the
sense of "rethinking and redesigning the management
processes and the constructive and functional parameters of
the management system of the educational organization"
and starts from the analysis of the foresight function, the
ways of achieving and the involved resources that
educational partnerships offer in the "complex approach to
substantiation, elaboration, implementation and evaluation
of the organization's strategy" school.

In this sense, it is important to contextualize the school
organization in the middle of the community in which it
operates, to understand the mutual importance of the School
for the educational needs of the local community and of the
local community, through the community partners, for the
management of the school organization, for its institutional
development.

It is, in fact, about the correct understanding of the
external environment of the school organization, the
identification, following the diagnosis, as a management

method, of the "exogenous variables (...), with direct



influence on the management of the educational
organization".

The correct understanding of management processes,
with the emphasis on their functions, their reconsideration
in the management of educational organizations, the use of
methods of diagnosing the organization (internal diagnosis
and diagnosis of the external environment) can be good
premises for a management of the school organization with
special results, based on on "efficiency, effectiveness and
performance".

I consider the proposal useful for school principals,
regardless of the level of education they are at and
regardless of their specialty, seniority in education or their
position.

It is important to rethink/redesign the management of the
school organization starting from the functions of the
management process, respecting the specifics of the field of
education and emphasizing the importance of the
contribution of the external environment/environment of the
organization, through partnerships with

entities/stakeholders that can have educational and



institutional development contributions on the organization
school.

And school directors/managers need to design their
institutional development starting from here.

Why?

Because, at the current stage, the understanding of
management issues in school organizations is based on two
components: strategic and operational, the approach is
influenced by a reality in which the principles of
decentralization (legislative, financial, managerial) are
partly applied, we are talking about a decentralization not
quite real, not quite authentic, knowledge of managerial
concepts is rather theoretical for managers of school units,
the relationship with educational partners in the community
is formal, rigid, non-functional, without method or system,
therefore, with little 1mpact on management and
performance ( at all levels and levels) Schools.

Therefore, a redesign of the management of the school
organization, based on the correct understanding of the
management process and the relationships it generates, i.e.
its functions - foresight, organization, coordination,

training, control-evaluation - and "the relationships between



those who lead and those who execute in terms of the
exercise of management functions”.

A director of a school unit/educational manager must
take into account these aspects of the managerial tools: to
forecast/plan (develop strategies) and provide for others and
all the subsystems he leads, organize, coordinate, train,

control.

It is important to take into account the influences of the
external environment of the educational organization
(partners), they have a decisive impact on its activity, in
terms of efficiency and performance. In this sense, models
and methods for diagnosing the organization's external
environment are useful.

It is extremely important for every actor in the education
system to be aware of the fact that the School is a living
organization, in continuous transformation and continuous
relationship with partners in the community and the
management must reflect the particularities of the

organization.



IV. RESEARCH OBJECTIVES AND
HYPOTHESES

The overall objective
Identifying opportunities for the qualitative
development of institutional management in educational
organizations, implicitly for optimizing the relationship
between them and local communities, by drawing up and
applying relevant institutional development plans from the
perspective of this component, as a result of the
participation of teaching staff (teaching and management)
in the development professional in the thematic area of the
principles of the development of the Institutional
Development Plan and the use of support tools, for its
foundation and construction.
Specific objectives
e Appreciation of the teaching staff's level of
knowledge of the principles of building strategic
management tools for institutional development
and its implementation as a factor in the progress

of the educational organization.



e Identifying the opinion of teaching and
management staff regarding the importance and
usefulness of strategic management tools in the
relationship between educational institutions and
local communities.

e Identifying the role of teaching staff with regard
to the relationship between the school and the
educational partners in the community.

e Assessment of the professional need of teaching
and management staff (teachers, principals and
deputy principals of educational units) to
participate in training programs in the thematic
field, to use some support tools, to identify

potential partners of the school organization.

Research hypotheses

Research as a process has the following structure:
purpose- questions from which the investigative process
starts-directions of action-general objective-specific
objectives-research hypotheses. The investigative approach
of the research is guided by the following general

hypothesis:



We assume that the continuous training programs
addressed to teaching and management staff, doubled by
support tools, contribute to the formation of the necessary
skills for the correct construction of the Institutional
Development Plans of school organizations (with the
identification and insertion of important aspects at the level
of the local community from an educational perspective) ,
so that they become effective mechanisms of organizational
development, implicitly with an impact on the relationship
between educational units and educational partners in local

communities.

Specific hypotheses

SH1 If in the development of strategic management tools
for institutional development, the construction
methodology, scientific and quality principles, the
specificity and identified development needs of the
institution are reflected, then this will contribute to the
development of the relationship between educational

organizations and the communities of which they are a part.



SH2 If the teaching and management staff (teachers and
directors of school units, members of the Boards of
Directors) will identify all the educational partners in the
community and make use of all the opportunities offered by
them in their relationship with the school (community
resources), it will consolidate and improve the relationship
between the school organization and the local community.
SH3 The more active the involvement of teaching staff
(members of the Board of Directors) in the development
and implementation of strategic management tools for
institutional development, the more strategic options with a
role in developing the relationship with the local
community are present and the quality of the school-local
community relationship ( with the educational partners in
the community) will be functional and for the benefit of the
students.

SH4 If the important/impactful aspects of the local
community are identified in the PDI (the satisfaction of the
beneficiaries, the quality of the didactic approach, the
involvement of the educational partners from the

community in the direction of supporting the school and the



occupational insertion of the graduates), then the quality of
the school's partnerships with it will be optimized.

SHS If the teaching and management staff (members of the
Boards of Directors) from the school organizations benefit
from participation in a continuing professional training
program on the subject of empowerment in the
development of strategic management implementation tools
and have at their disposal tools for selecting partners from
the community, the involvement their involvement in
defining the institutional development strategies of school
organizations will be more active and the specifics and

needs of the school institution will be respected



V. STRUCTURE OF THE DOCTORAL
THESIS

The thesis is structured in five chapters, covering the

research topic from a theoretical, methodological and
practical-applicative point of view.

The first chapter, Milestones of strategic management
in the school organization - key element in the
development of the relationship with the local
community, aims to lay the theoretical foundations of the
work by presenting the concepts of strategy and strategic
management in their evolution with an emphasis on
educational management. After a presentation of strategic
management, as a field of knowledge (components,
typologies, managerial schools of thought, process, models
of the process), I chose strategic management in the school
organization as a subject. Because it is very important how
the management team knows how to build the strategy of
the school organization for it to evolve, we focused on the

vision and mission of an organization, on the development,



implementation and evaluation of the strategy, i.e. on the
process.

In the second chapter, Strategy and development in the
relationship between the school organization and its
partners, we aimed to analyze in detail the relationship
between the school organization and community partners:
the family, local authorities, the police, health units, the
church, economic agents, non-governmental organizations .
We witness a certain influence of the school organization in
the community, but also of the social, in the form of the
educational ideal, the formal curriculum, regulations, on it.

A form of these influences is the partnership, considered
a legal agreement in which the partners define and
contribute their own resources to the realization of this
agreement.

The context in which the school organization's
partnerships with the community (educogenic agencies in
the community) take place is that of public utility and
complementarity of the social services offered by the
various organizations active in society.

A reason for the school organization would be that of the

insufficient resources at its disposal, which forces the



school management to look for solutions. These solutions
are also for the benefit of the community.

In the third chapter, Ilfov Education, general
presentation, statistical data on the evolution of Ilfovean
education at all levels were presented and interpreted: early
education, primary education, secondary and high school
education. I considered this chapter important because the
research was carried out in educational units on the territory
of the county. In this way, the overall picture of the context
in which the school organizations in the county carry out
their activity was created. I presented the strategy
developed by the County School Inspectorate (vision,
mission) but also the needs analysis on the basis of which
the strategy was built.

In the fourth chapter, Empirical exploratory research
on the implications of the implementation of the
institutional development strategy in the educational
units of Ilfov county in order to develop the relationship
between the school organization and the community, we
sought to identify the opportunities for qualitative
development of institutional management in educational

organizations, implicitly to optimize the relationship



between them and the local communities, by developing
and applying the relevant strategic institutional
development tools from the perspective of this component,
as a result of the participation of teaching staff (teaching
and management) in professional training in the thematic
area of the principles for developing the Institutional
Development Plan and the use of support tools for the
selection of partners from the community, for its foundation
and construction. From this perspective, the expected
impact is tracked at the level of teaching staff, under the
aspects related to efficiency, involvement, openness, use of
the construction methodology of the Institutional
Development Plan as a premise for optimizing the
relationship between the school and the partners in the local
community.

These expected results can be supplemented with aspects
related to evaluative practice, such as reducing errors in
evaluation,  harmonization,  simplified  procedures,
operationalization, suitability to the specifics of the school's
relationship with the local community.

We ranked the expected results according to their

beneficiaries: teaching staff from school organizations,



from a methodical perspective, but management staff can
also be beneficiaries of the same rank, from the perspective
of the formative and training purposes of institutional
development.

Under the achieved aspect of the impact, the research
highlighted, from the teaching staff's perspective, the
complexity of the process of drawing up and implementing
the Institutional Development Plan, but also the multiple
opportunities for change, the valuable directions for
developing the school's relationship with the community,

following the implementation of such a model.

The significant/important impact is brought by the
answer to the question Does the Institutional Development
Plan (as a process and results) bring efficiency to the
relationship between the school and the educational
partners in the local community?

The response attempts highlighted the usefulness (and
necessity) of analyzing the influence of the structure of the
Institutional Development Plan on the school's relationship

with the community of which it is a part.



From the point of view of the teaching and management
staff (members of the Boards of Directors), the impact
achieved is related to the awareness of the complexity of
the development and implementation of the Institutional
Development Plan from the perspective of optimizing the
school's relationship with the local community.

The pandemic context brought to a higher level the need
to involve all categories of staff in the school organization
in harmonizing the strategy with the actual situation, with
the specific policies of COVID-19, with the reconsideration
of the teaching-learning-evaluation process. The role of the
Board of Directors was a major one in decision-making, as
a link between the school organization and the other partner
organizations. Its members: director,  teachers,
representatives of the local Council, parents realized how
important a school's strategy, decision-making consistency
and the involvement of human resources are.

The fifth chapter represents the Proposal of a
continuous training program: the community school —
the strategic management of the educational
organization from the perspective of developing its

relationship with the community. Specific tools used in



the selection of possible partners: the scoring matrix,

score centralizing table and supports the principals, deputy

principals, teachers who want to:

identifies the concepts and methodological norms
specific to educational management and its strategic
components, adapted to the development of the
school organization's relationship with the local
community;

promotes in the managerial approach an objective,
flexible, transparent attitude, in accordance with the
new trends in the theory and practice of
management in the educational field, in accordance
with the specifics of the development of the
relationship between the school organization and the
local community;

forms a proactive attitude towards the set of design,
implementation, monitoring, evaluation and
decision-making operations specific to educational
management in the context of the development of
the school organization's relationship with the local

community;



identify the main leadership, guidance and control
skills that can be developed by applying the
principles of educational management in the specific
conditions of the development of the school
organization's relationship with the local
community;

associate a set of skills necessary in the design and
development of tools for implementing the
management of school units, appropriate to the
demands of the development of the school
organization's relationship with the local
community;

designs an educational managerial approach, with an
emphasis on the strategic component, taking into
account the particularities of the development of the
school organization's relationship with the local
community;

develop and consistently and uniformly apply
strategic management implementation tools
(Institutional Development Plan, Operational Plan,
Managerial Plan), as well as inventory the possible

solutions to solve some situations or problems,



starting from the requirements of the development
of the school organization relationship with the local
community;

be aware of the importance of acquiring the skills to
develop and use strategic management
implementation tools, under the specific conditions
of developing the school organization's relationship
with the local community;

demonstrate a good understanding and knowledge
of the tools for implementing strategic management
in educational organizations, starting from the
particularities and requirements of the school
organization's partnerships with the local

community.

The evolution and transformations of the education

system have recently highlighted the need to implement

educational services that meet the requirements of various

categories of beneficiaries, but also the need to adapt school

management to the demands of new forms of educational

organization, imposed by contexts external to the School,

with strong implications for the organization and delivery of



student learning and the management of educational
organizations in the context of effective decision-making.
This requires involvement, responsibility, vision, strategic
thinking and professional and managerial skills on the part
of teaching staff, all under the specific conditions imposed
by social reality and appropriate to the new demands.
Strategic and operational management are systematic
processes and are characterized by a set of actions and
decisions used to formulate and implement strategies and
action plans, an interactive process aimed at creating the
best conditions for the School to carry out its activity.

The training program " Community school - strategic
management of the educational organization from the
perspective of the development of its relationship with
the community" includes key topics related to strategic
management from the perspective of the educational
organization and the formulation of strategies in school
organizations, to the development of the strategic
management of the school organization starting from the
partnerships that it has with entities from the local

community.



The proposed training activities have in mind theoretical
and mainly applied-practical aspects for the participants,
carried out in a blended, physical/face-to-face and online
format.

The training program includes in its structure: the purpose,
the general objectives, the specific objectives, the general
competences and the specific competences, the contents,

four modules, the framework plan.



V1. GENERAL CONCLUSIONS

We can speak with certainty about strategic

management in the school organization. At the same time,

we are talking about an education management with

strategic value, with theoretical and practical value, which

refers to the design, organization, coordination, evaluation

of resources for the educational activity, in accordance with

the educational ideal but also an educational management ,

which, in summary:

it involves a set of actions designed and applied
to ensure the functioning of the educational
system in optimal conditions;

it involves human resources (teaching staff,
students), material, economic,  didactic,
informational, ergonomic, temporal resources;

it is under the influence of some factors (related
to the school, the community or the social

system), on decentralization.

Schools are identified as fulcrums of learning within

communities. This learning activity could be organizational,



based on five disciplines, of study and practice: ways of
articulating individual and collective aspirations (personal
mastery, shared vision), practicing reflective thinking
(reconsidering mental models, collective thinking, learning
in team), knowledge and practice for managing complexity
(systems thinking, understanding interdependence and
change).

A good strategy is based on knowledge of needs and
resources at the school and community level. The strategic
approach emphasizes what is most valuable to the school
organization.

That is precisely why the Institutional Development
Project of the school organization, through its structure and
principles of elaboration, can include areas of the school's
partnership with the community, as possibilities for
institutional development and coagulate in its foundation
and elaboration the teaching staff, a vision that optimizes
the relationship the school with the community and
develops, through the resources provided by the
community, the school institution (the quality of the

didactic act, the school progress of the students).



Based on analyzes (quantitative, qualitative, complex),
the foundation of the institutional development of a school
organization must take into account the external
environment, the offer of the community in which it
operates.

In this sense, identifying partners from the community is
an important activity, establishing actions together through
partnerships is a chance for the institutional development of
the educational organization.

The idea of partnership between the school and the
community must be based on the complementarity of the
social services offered by the wvarious organizations
operating in the community. The school-community
partnership is based on the idea that everyone involved:
teaching staff, students, parents and community members
are partners in education.

We are talking about an institutional development that is
based on the analysis of the educational needs of the
community, the school organization being the institution
that carries out its activity in the community made up of

entities promoting specific forms of education: family, local



authorities, non-governmental organizations, economic
agents, which offers formal or informal forms of education.

The school organization operates in an immediate social
context, in the local and regional community, which
provides students, but which has a set of requirements that
the school institution must meet.

The measures included in the partnership between the
community and the school have resulted in the
institutionalization of a greater number of students and their
inclusion in the life of the community.

In this sense, it is useful to assess the level of knowledge
of the principles of the construction of the Institutional
Development Plan and its implementation as a factor of
progress of the educational organization, as far as teachers
are concerned, to identify their opinion regarding the
importance and usefulness of the Institutional Development
Project in the relationship between educational institutions
and local communities, as well as with regard to the
relationship between the school and the educational partners
in the community and the assessment of the professional
need of the teaching staff for the participation in training

programs in the thematic field and the use of some support



tools, for the identification and selection possible partners
in the community.

A special problem is the participation of teaching staff in
the development of the P.D.I.: to the extent that the
development of the P.D.I. and discussing its content is a
team process in the school, it can fulfill its role as a
participative management tool. Although there are a
number of challenges encountered in the elaboration of the
Institutional Development Plan (the legislative context - its
lack of predictability, the foundation on the needs identified
in the community, on the adaptation to them, elements
related to the observance of the construction methodology -
the formation of the elaboration team, the diagnosis of the
environment external, information gathering, interpretation
of collected data, accountability of the factors involved,
establishment of mission and vision, strategic targets and
concrete implementation programs and actions, their
prioritization, development of partnerships, identification of
budget sources), correlation of local priorities with regional
ones, identifying opportunities.

The identification of partners from the local community

is the advantage of the school located in the center of the



community (community center school), but also of the
involvement of teaching staff in the promotion of the
school, which means that the relations of the educational
unit with the police, with the health units, with economic
agents, with NGOs local authorities (identified as partners
by the school management) are functional and good and
have an impact on the development of the school institution

and the level of satisfaction of the beneficiaries.

VII. PERSONAL CONTRIBUTIONS

Theoretical contributions of strategic management in
school organization

e Studying the legislation in force.

e Studying the milestones of strategic management
as a process in the organization's relationship
with the local community.

Contributions regarding the study of the particularities
of units in pre-university education

e OQOutline an overview of the institutional

development strategy at the 1.S.J. Ilfov level.



Analysis of the network of educational units in
[l1fov county.
Presentation of the pre-university educational

system in Ilfov county.

Empirical Research Contributions

Identification of the research methodology
regarding the application of questionnaire and
focus group

Establishing the sample, its size and
representativeness

Establishing general objectives, formulating
specific hypotheses that represent the foundation
of the empirical research carried out

Design, development and application of the
questionnaire as a research instrument.
Analyzing, interpreting and exploiting the
information obtained with the SPSS Statistics
program.

Analysis and validation of hypotheses related to

the importance of strategic management in the



relationship between school organizations and
local communities.

e Establishing a point of view on strategic
management in the relationship between school
organizations and local communities.

e OQutline the future directions of action aimed at
making the relationship between school
organizations and local communities more
efficient.

Experimental contributions

e Development of a training program and
necessary tools for an effective relationship
between the school organization and the local

community.



VIII. RESEARCH LIMITATIONS AND
FUTURE RESEARCH DIRECTIONS

The limits of the research are related to:
e The role of the research (its purpose)
o the need to solve a thematic inquiry:
(elaboration and implementation of the
Institutional Development Project and its
contribution to the development of the
school's relationship with partners in the
local community);
e Research methodology
o correlation of activities (measurement,
data collection, interpretation and
communication of information, their
transformation into conclusions);
o the research methods used;
e The objectivity of the research results:
o choosing the most effective
research research methods;

o distortions in data collection;



O

the subjectivity given by personal
experiences (expressed in

focus-group meetings);

e Use of research results

e Time limits

O

the optional nature of some
results;

the description of the researched
aspects, at the expense of their
analysis;

presentation of causes;

the tool is not proven to be

applicable at the macro level,

the short period of pre-testing and
application of the questionnaires;
carrying out two activities in
parallel (focus-group and analysis
of the possibility of completing
the conclusions obtained by
applying the questionnaires from

the perspective of this method);



e Functional and space limits (factual):
o teaching staff from various
educational organizations (from
different residential

environments).

Future research directions

The development of the school organization as an open
system requires a permanent relationship with its external
environment, with the community in which it operates. To
achieve the above objectives, the school unit needs to
attract and use a diverse range of resources: material,
financial, human, informational and fear.

A structured approach to the training and development of
the managerial skills of directors of school organizations is
necessary, given that the consultation of educational policy
documents is reduced, participation in national or
international projects, exchange of experience is precarious,
and participation in national or international projects,
exchange of experience I participated in debates, round

tables, webinars on the topic or participation in debates,



round tables, webinars on the topic, from which one can
learn, is occasional.

That is why the existence of some tools for selecting the
partners of the school organization is very necessary, and
the participation in a continuous training course in the field
of Iinstitutional management is considered by the
respondents to be very necessary, which proves the
topicality of the treated theme and the necessity of the
research products.

Therefore, for the institutional development of the school
organization, the issue of partnerships with the local
community represents an opportunity, and from the
perspective of strategic management, the Institutional
Development Plan must include aspects of the school's
relationship with the local community, with community
partners.

In order to understand the importance of these aspects, it
is necessary and useful to involve teachers in the
development and implementation of the Institutional
Development Plan of school organizations and to include

among the strategic targets partnerships with the local



community as a possibility to optimize the institutional
development of the school.

This reality will have multiple and beneficial
consequences for the quality of the didactic act, the
involvement of the community in the school's activity, the
professional satisfaction of the teaching staff, the school
progress of the students, the appreciation of the parents and
the community.

The transfer of the conclusions drawn from the treatment
and research of the topic regarding the contribution of
partnerships with the local community to the institutional
development of school organizations can be beneficial to
pre-university  education, other Romanian  social

subsystems, society as a whole.
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Curriculum vitae

Personal Information

Surname / First Name
Address

Telephone(s)

E-mail

Nationality
Date of birth

Dates

Occupation and
position held

Name and address of
employer

Stanica Nicoleta

Str.Victoriei, nr.115, Cod
077045, oras Chitila, jud. Ilfov,
Romania

Fix: 021.436.31.22

Mobil: 0744.79.35.97
sta_nicoleta@yahoo.com /
sta.nicoletab5@gmail.com
Romanian

20.03.1965

1.07.2015 — present

School inspector for primary
education

[lfov County School
Inspectorate


mailto:sta_nicoleta@yahoo.com
mailto:sta.nicoleta65@gmail.com

Dates
Occupation and
position held
Name and address of
employer

Dates

Occupation
and position held

Main activities and
responsibilities

1983 - 2015
teacher for primary and
preschool education;

Secondary School "Prof. Ion
Visoiu" Chitila

2005 - 2009 51 2011 - 2015

deputy director Secondary School
Visoiu"

- organizing, coordinating,
guiding and controlling the
activity in the schools on the
territory of the city of Chitila
(Sc. No. 1, Sc. Ion Olteanu,
Sc. With classes I-IV Chitila,
Sc. Rudeni) and the four
related groups of
preschoolers;

- member of the Board of
Directors of the unit;

- member of the project
development and
implementation team;

- member of the school
image promotion team;

- responsible for attracting
Sponsors;



Dates

Name and address of
employer
Type of business and
sector

Occupation
and position held

Main activities and
responsibilities

Dates
Name and address of
employer

- responsible for the
continuous training of
primary education personnel;
- primary school teaching
2012 -2014

Institute of Education
Sciences

Research in education

Scientific researcher 111

Member of the working
group for the curriculum —
The cycle of fundamental
acquisitions (preparatory
class, first class, second
class, third class, fourth
class)

Member of the working
group for the development of
the Guide for parents, the
Guide for teachers

2010 - present

University of Bucharest—
“Faculty of Psychology and
Educational Sciences”;



Type of business and
sector

Occupation and position
held

Main activities and
responsibilities

Education and Training
Dates

Qualification

Principal subjects /
occupational skills
covered

Name and type of
organization providing
education and training

Dates

Title of qualification
awarded

Principal subjects /
occupational skills
covered

Name and type of
organization providing
education and training

University education

Associate Professor

Teaching the subject
"Abilities Teaching
Methodology”
Practice/Technological
Education"; "History and the
teaching of history"
Pedagogical practice tutor

2017 - in prezent
Doctoral school
Management

Universitatea ”Valahia”
Targoviste

2009 - 2011

Masterat

Educational management
University of Bucharest -

Faculty of Psychology and
Educational Sciences



Dates

Title of qualification
awarded

Principal subjects /
occupational skills
covered

Name and type of

2005 - 2008

Pedagogy of primary and
preschool education
Psychology, pedagogy,
teaching methods

University of Bucharest -

organization providing
education and training

Faculty of Psychology and
Educational Sciences

Dates  1979-1983
Title of qualification  Teacher
awarded

Principal subjects /
occupational skills

The methodology of teaching
all educational subjects from

covered the preschool and primary
cycle
Pedagogy
Psychology
Mother tongue  Romanian
Other language (s)  English

Understanding Speaking Writing

Self-evaluation

Listening Reading | Participating | Oral speech
in

B2

European level (*)

B2 B2 B2 B2

Microsoft-Office (WORD,
EXCEL, POWER POINT);
Experience in using
e-Learning platforms.

- trainer “’Ateliere de
Literatie /Dezvoltare

personala”, EduNetwork (
2020-2021-2022)

Computer skills and
competences

Trainer skills



- trainer of trainers, course
”CRED- Curriculum relevant
pentru o educatie deschisa”
(2019-2020)

-trainer, course
”CRED-Curriculum relevant
pentru o educatie deschisa”
(2019-2020-2021)

- trainer, curs Scoala activa
pentru copiii din mediile
dezavantajate” (2018-2019)

- trainer, National
Conference with
international participation ”O
altfel de educatie pentru o
altfel de generatie” (2016)

- trainer , course “Lectura in
dezvoltarea personald ”IT
Business Advisor
(2016,2017)

- trainer, national workshop
”Minunea de a vorbi in
public” Sinaia, IDEE, 2015
- trainer within the
“Comunicarea eficienta
pentru un climat educational
propice invatarii” program -
IDEE (2014)

- trainer within the “Strategii
de evaluare eficientd” - IDEE
(2013)



- trainer within the
,,Provocarea lecturii”
program, ,,Un invatamant
performant bazat pe decizii
fundamentale - Strategii de
valorificare a evaludrilor
internationale privind
rezultatele invatarii” project
POSDRUY/55/1.1/S8/35279-(
2013);

- expert trainer within the
”’ICOS, Programul National
de formare clasa
pregdtitoare” training
program in the ,,Organizarea
interdisciplinara a ofertelor
de invatare pentru formarea
competentelor cheie la
scolarii din clasele I-IV”
project.
POSDRU/87/1.3/S/63113
(2012, 2013);

- trainer within the
POSDRU/87/1.3/S/62534
,Formarea profesorilor de
matematica si stiinte in
societatea
cunoasterii”’(2011-2013)
project;

- trainer / expert facilitator
for the development of
institutional development



strategies within the
POSDRU/91/2.2/S/64110;
»ocoli s comunitati in
actiune pentru prevenirea
parasirii timpurii a scolii”
(2011-2012);

- trainer for the ,,
Dezvoltarea gandirii critice la
elevi” course (2008)

- trainer nation workshop
“Mozaic Edu - Atelier de
bune practici:” Intilnirea cu
parintii, forma de
eficientizare a activitatii la
clasa”; ”O familie implicata
inseamna o scoala buna”;

- primary education
curriculum expert, ’"CRED
Curriculum relevant pentru
educatie deschisd”, 2021

- coordinator at ADS P2,
POCU ID 136066/ ADSE-
A Doua Sansa pentru
Educatie”, 2021

Complementary skills - responsible non-formal
activities,
POCU/74/6/18/104980,
“Invatamant de calitate
pentru viitorul copiilor



nostri”, Dolj county;
2018-2020

- scientific committee
member Procedia of
International Conference
PDT 2017, ISBN
978-1-9998738-0-6;

- referent of the volume of
works “Traditie si creativitate
in scoala” (Sectiunea
Management educational),
ISBN 978-606-727-225-3,
SIGMA Publishing House,
2017,

- referent of the volume of
works “Traditie si creativitate
in scoald” (The specialty
section), ISBN
978-606-727-227-7, editura
SIGMA, 2017;

- training program lecturer,
POSDRU/151/1.1/G/139340
Dezvoltarea competentelor
de comunicare in limba
materna a elevilor din
invatdmantul primar pe baza
unor analize personalizate
realizate cu instrumente
informatice

(2014-2015);

- expert evaluator , POSDRU
/153/1.1./S/141726 Povestea



Experience in article
development

limbii roméane. Curriculum
optional si resurse
educationale pentru clasa a
I a”, 2015;

- educational consultant,
analysis and design of
didactic materials, POSDRU
153/1.1/S/141867
“Matematica digitala.
Curriculum optional si
resurse educationale pentru
clasa a IlI-a” (2014-2015);

- monitoring implementation
expert Summer workshops
and responsible Development
of collaboration networks
within the
POSDRU/91/2.2/S/64110
,»Scoli si comunitati in
actiune pentru prevenirea
parasirii timpurii a scolii”
project; (2011);

- Nicoleta Stanica "The
School and the Community
Towards the Prevention and
Reduction of School
Dropout”, KBO Proceedings
ISSN:1843-6722,
eISSN:2451-3113,
Vol1.25/2019 - Issue (Jun
2019, Page: 355 - 360,



International conference
KNOWLEDGE-BASED
ORGANIZATION, Sibiu,
Romania
https://sciendo.com/article/
10.2478/kbo-2019-0106

- Nicoleta Stanica and
Liliana Peter ” Community,
Strategic Partner of the
Educational Organisation in
the 21st Century”, KBO
Proceedings
ISSN1:843-6722,
eISSN:2451-3113, Vol
24/2018 - Issue 2 (Jun 2018)
Pag.: 416 - 420, International
conference
KNOWLEDGE-BASED
ORGANIZATION, Sibiu,
Romania
https://sciendo.com/article/10
1515/kbo-2018-0125

- Nicoleta Stanica ”The
school-Community Strategic
Partnership between
Necessity and Opportunity-
Foundation for a Better
Education and Integration of
Children into Society”,
published in Valahian Journal


https://sciendo.com/article/10.2478/kbo-2019-0106
https://sciendo.com/article/10.2478/kbo-2019-0106
https://sciendo.com/article/10.1515/kbo-2018-0125
https://sciendo.com/article/10.1515/kbo-2018-0125

of Economic Studies,
Volume10(24), Issue 2, 2019,
Pag.:99-104, ISSN
2067-9440 (International
Databases Indexed)

www.vjes.eu

-Nicoleta Stanica, ”Institutia
scolara-factor de progres in
relatia cu comunitatea”,
published in Procedia of
International
Multidisciplinary Conference
ICM 2018 Innovation,
Creativity and Management
in the 21st Century.
Perspectives in Education ”
Inovasyon, Yaraticilik ve
Yénetim, Egitimde One
Cikanlar" Konferans
tutanaklar1, Turcia”
Pag.:265-271, Academia
Publishing-AEPEEC, ISBN
978-1-9998738-7-5

-Nicoleta Stanica, Lucia
Puscas, Constanta Popescu,
"Educatia si management
educational”, published in
Procedia of International
Conference Professional
Development of Teachers.


http://www.vjes.eu

Education between reality
and challenges 2017, Pag.:
376-379, Academia
Publishing-AEPEEC, ISBN
978-1-9998738-0-6

-Nicoleta Stanica, Constanta
Popescu, “Repere in
blocajele identificate In
relatia organizatia scolara si
comunitatea locala”, publicat
in SINUC 2017 Editia XXIII
Pag.: 51-61, ISSN
2285-92009,
ISSN-L-2285-9209
http://sinuc.utilajutcb.ro/IV.1-

15.pdf

-Nicoleta Stanica” The
Socio-Economic
Development of the
Administrative-Territorial
Units, a Factor of Progress
in the Development of the
Partnership Between the
School and the Community ”,
3rd International Conference
GIKS 2021 Global
Interferences of Knowledge
Society, 2021, GIKS,
Universitatea Valahia,
Targoviste


http://sinuc.utilajutcb.ro/IV.1-15.pdf
http://sinuc.utilajutcb.ro/IV.1-15.pdf

Textbooks and didactic
aids

-Nicoleta Stanica “7The
school-Community Strategic
Partnership between
Necessity and Opportunity-
Foundation for a Better
Education and Integration of
Children into Society”,
International Conference
”Global Interferences of
Knowledge Society” 2™
Edition, 2018, Valahia
Univerity of Targoviste

- Manual Geografie, clasa a
IV-a; Editura Corint, 2021;

- Manual Limba si
literatura romana, clasa a
IV-a; Editura Litera, 2021;

— Manual Limba si
literatura romana, clasa a
III-a; Editura Litera, 2021;
-” Cu matematica la
rucSAC”, caiet clasa a
III-a; Editura SIGMA, 2019;
-Manual ”Comunicare in
limba romana” Pentru
scolile si sectiile cu predare
in limba germane, clasa a
II-a, EDP, 2018;



-” Cu matematica la
rucSAC”, caiet clasa I;
Editura SIGMA, 2018;

-” Cu matematica la
rucSAC”, caiet clasa a II-a;
Editura SIGMA, 2018;
-”’Sunt curios deci
invit!”,caiet activitati
integrate clasa
pregatitoare; Editura Litera,
2017,

-”’Sunt curios deci
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