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Managementul strategic si operational

Managementul, in general, poate fi privit ca un demers de orientare sistematicd si
permanentd a functionarii organizatiei spre performanta / eficienta. Activitatea manageriala
poate fi incadrata conventional in doud dimenisuni: managementul strategic si managementul
operational. Managementul strategic este responsabil de crearea si dezvoltarea unor avantaje
concurentiale noi. Managementul operational se concentreaza pe exploatarea cat mai eficienta
a avantajelor concurentiale deja create. Managementul strategic pregateste vitorul
organizatiei, in timp ce managementul operational se preocupa de valorificarea cat mai buna a
potentialului organizational actual. Strategia asigura legatura intre viitorul si prezentul
organizatiei.

Strategia explicd modul in care organizatia de afaceri intentioneaza sa se implice in
lupta concurentiala. Functia strategiei consta in dotarea organizatiei cu avantaje concurentiale
solide. Avantajul concurential este un aspect al ofertei sau al modului de functionare al
organizatiei, care o face pe aceasta mai atractiva pentru clienti, In comparatie cu principalii
concurenti. Rolul avantajului concurential consta in castigarea unei pozitii de piatd cat mai
favorabile si, prin aceasta, obtinerea unui nivel al rentabilitatii economice superior nivelului
mediu de rentabilitate observat in sectorul din care face parte organizatia. Sursele avantajelor
concurentiale se regasesc la nivelul competentelor distinctive detinute de organizatie.

Se poate afirma ca strategia este modalitatea de fructificare a competentelor cheie
prin crearea avantajelor competitive.

Astfel, strategia constituie mijlocul concret de realizare a obiectivelor de performanta,
tinand cont de potentialul intern si de constrangerile externe la care este supusa organizatia.

Practic, strategia de afaceri trebuie sa pregateasca conditiile viitoare pentru
desfasurarea sustenabild a proceselor de creare a valorii adaugate. Aceastd idee rezuma
schema generala a cercetarii intreprinse pe parcursul tezei de doctorat Comportamentul

strategic al organizatiei de afaceri intre constrangeri si flexibilitate.



Obiective, rezultate estimate, abordari, metode si contributii

> Obiectivul general al cercetarii: studiul relatiilor cauzale intre procesele de
acumulare, valorificare si perfectionare a avantajelor competitive la nivel de firma si
formularea strategiilor de afaceri pe baza inventarii si dezvoltdrii unor competente noi ca
surse de avantaje competitive; identificarea si analiza factorilor care jaloneaza relatiile dintre
contextele concurentiale ce caracterizeaza pietele moderne, pe de o parte, si noile strategii de
afaceri, pe de alta parte; intelegerea structurilor si conditiilor care contribuie la imbunatatirea

si flexibilizarea comportamentelor strategice in noile conditii economice.

> Obiective specifice / particulare ale cercetarii:

= Realizarea unor delimitari notionale si aplicativ-metodologice legate de
conceptul de strategie, precum si de conceptul de avantaj competitiv.

= Caracterizarea principalelor atribute si proprietéti ale strategiilor de afaceri la
nivel de firma.

= Explicarea rolului leadership-ului in afaceri ca matrice conceptuald generatoare
de energie umand necesara pentru implementarea strategiei de afaceri si a
strategiilor si a conditiilor care determina exercitarea unui learship autentic.

» Analiza cauzelor si formelor de manifestare a strategiilor de afaceri prin prisma
paradigmelor de avantaj competitiv si efect sinergetic.
instrumentele si tehnicile deelaborare, testare si implementare a strategiilor de

afaceri la nivel de firma.

> Rezultatele prezumate ale cercetarii:

*Explicarea mecanismelor prin care procesele de formulare si promovare a strategiilor
de afaceri ale firmei pot fi cuplate la procesele interne de creare si furnizare a valorii
economice catre clientii.

*Prezentarea si analiza practicilor existente la nivel international in materie de
formulare si implementare a strategiilor de afaceri in scopul identificarii celor mai bune

modele si metode de construire si consolidare a avantajelor competitive durabile.



*Selectarea si testarea unor instrumente metodologice care sa faciliteze demersurile

manageriale practice de gandire, proiectare si realizare a strategiilor de afaceri in vederea

.........

> Abordarile si metodele de cercetare utilizate: Principala abordare promovata in
cadrul cercetdrii de fatd a fost perspectiva interdisciplinard asupra cercetarii. Astfel, pe
parcursul studiului intreprins, au fost integrate si asociate date, informatii concepte, modele,
instrumente si tehnici preluate din varii domenii — managementul firmei, teoria organizatiilor,
teoria sistemelor, management strategic, managementul cunoasterii si invatarii, comunicare,
psihologie, sociologia grupurilor si organizatiilor, microeconomie, economie industriala,
taoria haosului etc. Una dintre principalele metode de cercetare aplicate a fost studiul
comparat, fiind analizat un important volum de informatii despre experientele firmelor din
numeroase tari in materie de elaborare si implementare a strategiilor de afaceri. De asemenea,
analiza economica a furnizat un suport valoros in vederea formularii unor concluzii si ipoteze
fundamentale ale cercetarii. Analiza economica a fost completata si sustinutd de perspectiva
istorica, importanta si evolutia paradigmei de strategie In afaceri fiind urmaritd nu numai in
spatiu, ci si in timp. In cele din urma, utilizarea resurselor furnizate de instrumentele si
metodele de crecetare amintite ne-a facilitat selectarea si testarea unor instrumentede

management strategic.

> Contributii aduse:

» Realizarea unei sinteze a conceptelor si modelelor care concurd la definirea,
descrierea si analiza strategiilor de afaceri la nivel de firma.

» Precizarea contextelor concurentiale si a pozitiilor strategice care favorizeaza
formulrea §i implementarea sStrategiei de afaceri si, in general, a
comportamentelor microeconomice flexibile.

» ldentificarea si sitematizarea factorilor, fortelor si proceselor pe baza carora se
realizeazd crearea, consolidarea si multiplicarea avantajelor concurentiale,
precum §i managementul, dintr-o perspectivd strategica durabild, a
acestorcaracteristici ale firmei.

» Testarea unor metodologii de diagnostic strategic si elaborare a strategiei de
firma, metodologii care au fost concepute si structurate astfel incat sa raspunda
mai flexibil exigentelor unui context economic caracterizat prin incertitudine

avansata.



Structura si continutul tezei

Continutul lucrarii de doctorat abordeaza urmatoarele idei si linii de cercetare:

in capitolul 1 Misiunea managementului  modern:  implicatii  asupra
comportamentulului strategic al organizatiei am abordat subiecte fundamentale ale
managementului firmei: sarcinile de baza ale managementului, relatia dintre performanta si
comportamentele organizationale, echilibre si natura comportamentului uman in organizatii,
procesul de management integrat al organizatiei, noul context strategic al organizatiilor de
afaceri, avantajul concurential si avantajul evolutiv, Capacitatea strategica si atitudinea

strategicd, Strategia retelelor organizationale in afaceri.

Capitolul 2 Problematica managementului strategic al organizatiei - repere moderne
contiud cercetarea explorand principalele concepte ale managementului strategic: decizia
strategica la nivelul organizatiilor de afaceri, procesul strategic in organizatiile de afacersi,
implicatii si consecinte ale formularii obiectivelor strategice, analiza obiectivelor strategice —
modele si instrumente, relatia dintre modelul de afacere si strategia organizatiei, modele

strategice generice la nivel de organizatie.

Capitolul 3 Resorturile tehnologice si geostrategice ale comportamentului strategic al
organizatiei de afaceri dezvolta cercetarea explorand urmatorii vectori: managementul
strategic modern ca management al retelelor, modificari la nivelul valorilor manageriale,
managementul strategic: sisteme si oameni, rafiune si simgire in managementul Strategic,
principiile managementului strategic, misiunea managementului — reinventarea inovatiei,
practici organizationale flexibile. Dintr-o perspectiva istorica indelungata, se poate spune ca
globalizarea a cunoscut o aprofundare stabila chiar din momentul afirmarii capitalismului
industrial. Exceptiile s-au referit la anii de dupa cele mai grave crize, cidnd comertul intern s-a
dezvoltat mai rapid decat cel extern. Aceastd inchidere relativd poate fi explicatd prin
activizarea provizorie a tarilor din centru, care adopta atitudini ,,introvertite’’, spre deosebire
de periferia ,,extrovertitd”, care 11 alimenteaza cresterea economica pe seama stimularii
ramurilor orientate spre exporturi. In afard de aceasta, pe masura ce faza acuti a crizei este
depasita, producatorii unei tari sunt foarte interesati sa-i impiedice pe concurentii straini sa

ocupe nisele de piata slabite de criza si sd obtina avantaje in noile sfere economice, care vor
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devein locomotive ale cresterii in faza ulterioara. De aceea, in perioadele ce urmeaza crizelor

este foarte necesara politica protectionista promovata activ de stat.

Capitolul 4 Factori care blocheaza comportamentul strategic al organizatiei de
afaceri se vrea o analiza a constangerilor si oportunitatilor, suprapusa pe realitatile actuale,
luand in considerare fluxurile de informatii, manipularea mediatica si reactiile emotionale din
mediul politic, de business, dar si din societatea civila.

Daca cineva vrea sa ,,reporneasca” istoria, el trebuie sa gaseasca sau sa inventeze ceea
ce Andy Russel a numit trigger event, adica un eveniment declansator, un eveniment care sa
initieze Intregul proces fara a fi neaparat cauza acestuia.

In 2020 evenimentul care a declansat procesul de tranzitie la noua ordine mondiali a
fost reprezentat de pandemia COVID-19. Schwab, foarte direct si sincer, a afirmat in cartea sa
»Marea Reincdrcare” ca pandemia poate oferi un pretex perfect pentru ,,reincarcarea” Intregii
civilizatii omenesti. In aceeasi carte sunt precizate si doua conditii obligatorii pentru reusita
,reincarcarii”. Prima este caracterul general, global al acesteia — nicio tard mare (SUA, China,
India, Rusia etc.) nu trebuie lastda in afara procesului, toate executand ordinele de
»reincarcare”. A doua conditie priveste rapiditatea si ireversibilitatea procesului — totul trebuie
sa decurgd repede si inexorabil, ca un blizkrieg, naicindu-i pe oameni si anihilandu-le vointa
de rezistenta.

Acum putem spune cd ,,Marea Reincarcare” a esuat lamentabil. Motivele le-am vazut
sau le-am intuit cu totii. In primul rand, nu toate elitele economice au participat la impartirea
profiturilor uriase obtinute n timpul pandemiei. Aceasta parte a elitei, rdmasa ,,pe din-afard” a
sabotat activ ,,reincarcarea” dupa principiul ,,dacad eu nu am, nimeni sd nu mai aiba” (0
varianta globalista a ,,Sa& moara capra vecinului!”). Dar factorul cel mai important a fost
supraestimarea de catre ultraglobalisti a gradului de pasivitate a populatiei. La drept vorbind,
personal nu ma asteptam ca la Viena sd iasd la proteste 300 mii de oameni, la fel si la
Bruxelless, Amsterdam, Londra sau Paris. Oamenii au inteles cd li se pregateste ceva foarte
urat, iar o parte din elitele globale au facut un pas Tnapoi. Bill Gates a declarat deja ca in
cursul anului 2022 pandemia se va incheia. Revista The Economist, editata de Societatea
Fabiana si de familia Rotschilld, a declarat acelasi lucru. Insi aceste declaratii nu anuleazi
catusi de putin pericolul ,,lesei digitale” aplicate tuturor tarilor. Va trece COVID-19, vor veni
alti virusi, va veni ,,amenintarea climatica” sau ni se va crea o alta realitate. Sunt ferm convins
ca vor urma si alte tentative de prindere a omenirii in ,,lesa digitala”.

Lumea postcapitalista n care intram se fundamenteaza pe functia decisiva a factorilor
economici imateriali. In unele parti ale lumii acest viitor deja s-a instalat. De pilda, acest
viitor a devenit realitate in China, unde noul sistem s-a suprapus perfect pe sistemul

traditional chinez de control social. Intr-un anume fel, acest sistem avanseaza, cei drept cam
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lent, si iIn SUA. Atunci cand Tn America a fost inldturat Trump, a devenit evident cd aliatii si
invingatorii de moment — financialistii si accistii — se vor sfarteca curand. Si-ntr-adevar, in
vara anului 2021 au inceput atacurile asupra Microsoft si Google. Numai ca Big-Tech repede
a ripostat. La sfarsitul lui octombrie 2021 megacorporatiile digitale au anuntat crearea
»metauniversului”, ceea ce inseamnd cd ele evadeaza intr-un spatiu situar in afara oricarui
control politic, social si juridic traditional. Este interesant ca noile grupuri dominante pleaca
in acele spatii ale caror resurse nu sunt controlate de vechile grupuri dominante.

In Capitolul 5 Importanta leadership-ului pentru asigurarea flexibilitdfii
comportamentelor strategice sunt analizate elemente esentiale pentru succesul strategiilor de
afaceri la nivel de firmd, cum ar fi, bundoara problematica leadership-ului in organizatiile
moderne, dezvoltarea organizatiei si strategiile generice de leadership, responsabilitatea

puterii si profunzimile ,,ascunse‘ ale leadership-ului.

Capitolul 6 contine un studiu de caz privind formarea comportamentului strategic la

nivel de firma pe exemplul Silvacom SA Targu Neamt.

Ultimul capitol este un capitol vast de concluzii si propuneri menite sa explice intr-0
manierd accesibila functiile managementului organizatiei de afaceri in concordantd cu
cerintele si ierarhia prioritatilor dictate de conditiile si factorii de performantd, precum si
propunerea unor metode de diagnostic si de identificare a ipotezelor de lucru in vederea

fundamentarii unui model de afacere si a fazelor de lucru care asigura formularea strategiei.
Teza de doctorat a fost elaborata Tn urma consultarii a peste 200 de surse bibliografice,

continand 197 referinte. De asemenea, lucrarea contine 17 tabele, 31 figuri si 12 relatii de

calcul.
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Concluzii

Managementul este conducerea axatd pe mijloace. Leadership-ul reprezinta
conducerea axatd pe scopuri. Organizatia are nevoie de amandoud modalitdtile de orientare,
functionalizare, dezvoltare si adaptare. Concilierea leadership-ului si managementului este, de
aceea, imperioasa.

Vocatia liderului este sa creeze si s mentind organizatii capabile de actiune eficace.
Culturile acestor organizatii au urmatoarele caracteristici distinctive:

e Sunt clare si faciliteaza flexibilitatea comportamentelor.

e Tolereaza dezacordurile, non-conformismul si erorile, stimuland, in general,
diversitatea organizationala.

e Ofera feed-back-uri eficiente in vederea (auto-) evaludrii comportamentelor
organizationale.

e Stimuleaza invatarea organizationala.

Intr-un sens destul de larg, managementul poate fi inteles ca activitatea de orientare
sistematicd a actiunii umane colective spre performantd (eficientd). Din aceastd perspectiva,
principal lui sarcind constd in formarea si dezvoltarea unor colectivititi umane capabile sa
obtind performante inalte. Succesul organizatiei este sustenabil numai daca se sprijind pe
succesele individuale ale unui numar cat mai mare de membri. lar dezvoltarea personala a
membrilor organizatiei inseamna urcarea acestora spre varful propriilor ,,piramide ale
nevoilor. Prin analogie, dezvoltarea organizatiei are semnificatia urcarii acesteia spre varful
propriei ,,piramide a nevoilor®. Astfel, pe termen lung, dezvoltarea unei organizatii va reusi
numai dacad un numar suficient de mare de membri vor avansa simultan spre trepte de
motivare a comportamentelor de munca tot mai indepartate de nivelul nevoilor fiziologice si
de siguranta si tot mai apropiate de nevoia de autorealizare.

Tot ceea ce se intampla intr-o organizatie, adica functionarea ei, trebuie sa aiba o tinta
bine precizata, concretizata in obiective de performanta. Obiectivul de performanta global este
defalcat in obiective derivate, pana la cele mai detaliate §i exacte, respectiv obiectivele
individuale ale membrilor organizatiei. Prin elaborarea sistemului de obiective al organizatiei
managementul le explica angajatilor in ce directie se va indrepta organizatia i ce rezultate
sunt dorite Intr-o anumita perioada de timp. Fara obiective de performanta formulate corect nu
poate fi exercitat un management corect.

Factorii care au transformat profund in ultimele trei decenii structurile si practicile

economice sunt complexitatea si cunoasterea. Complexitatea a actionat prin infuzarea
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nemaiintalnita a diversitatii, incertitudinii si fluctuantei in contextele de afaceri, iar
firme, cat si pentru teritorii. Impletirea efectelor generate de acesti doi factori a schimbat
radical anatomia si fiziologia economiilor moderene, exercitdnd presiuni uriagse asupra
paradigmelor, ideologiilor si instrumentelor traditionale ale managementului in sensul re-
vizuirii si re-inventarii lor.

Un adevarat soc din partea complexitatii si cunoasterii a fost perceput si de
managementul strategic. Pand nu demult o disciplina bazata pe concepte si modele analitice si
decizionale riguroase, arsenalul notional si instrumental al managementului strategic este, in
prezent, tot mai aspru criticat si contestat. Sunt puse in discutie insesi principiile fondatoare
ale managementului strategic: ipoteza formalizarii (utilizarea unor proceduri formale pentru
gandirea si programarea strategiei); ipoteza detasarii (separarea celor care concep strategia de
cei care o implementeaza); ipoteza cuantificarii (posibilitatea utilizarii unor ,,date solide*
despe realitate pentru a elabora strategia); ipoteza predetermindrii (stabilitatea si
predictibilitatea contextului straategic permit predeterminarea sau calcularea strategiei si a
efectelor sale).

Misiunea managementului, Tn special a managementului strategic, a ramas aceeasi:
asigurarea performantei grupurilor umane organizate prin adecvarea mijloacelor la scopuri pe
baza cunoasterii si modelarii prin decizii a relatiilor cauzale. S-au schimbat (semnificativ, de
altfel) urmatoarele lucruri: exigentele privind eficienta organizatiilor (aceasta a dobandit un
caracter multireferential), modul de raportare a mijloacelor la scopuri (acestea sunt
subordonate unor constrangeri multiple) si natura relatiilor cauzale care genereaza realitatea
organizationald (acestea nu mai sunt directe si univoce).

Cum putem explica ce este strategia? Probabil, cea mai explicitd si eficientd
modalitate consta n a prezenta principalele atribute ale strategiei. Astfel, mai intai de toate
strategia desfdsoard o perspectiva asupra modului in care organizatia intelege sa abordeze
activititile si si creeze valoare. In al doilea rand, strategia desemneazi pozitionarea
organizatiei prin determinarea anumitor produse in contextul anumitor piete. In al treilea rand,
strategia releva un plan, respectiv o prescriere a actiunilor viitoare ale organizatiei. In cele din
urma, strategia se refera la un anumit tipar de actiune, adicd un comportament coerent si
consecvent in timp.

Ultima caracteristica a strategiei este, de departe, cea mai semnificativa. Cat de fix ar
trebui sa fie acest tipar? Cat de durabild poate fi aplicarea lui? Sunt intrebdri importante
intrucat complexitatea si cunoasterea relativizeazd extrem de mult reperele si continuitatea.
Consideram ca, in contextul complexitatii si cunoasterii, nu mai poate fi vorba de strategia
definita in termenii mai sus mentionati (perspectiva, pozitionare, plan, tipar de actiune), ci mai

curand se poate discuta despre atitudinea strategica a organizatiei: un angajament intelectual,
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emotional si comportamental al Intregii organizatii fatd de o anumitd eventualitate sau
ansamblu de eventualitati, posibile in anumite contexte. Cu alte cuvinte, atitudinea strategica
reflecta un set de prioritati cheie, stabilite ca urmare a clarificarii unor valori, care nu se
negociaza. Atitudinea strategicad este un ,,meta-tipar din care se pot desprinde si contura, in

functie de circumstante, numeroase tipare comportamentale.
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Educatie si formare

Perioada

Calificarea / diploma obtinuta
Disciplinele principale studiate /
competente profesionale dobandite

Numele si tipul institutiei de Tnvatamant
/ furnizorului de formare

Nivelul in clasificarea nationala sau
internationala

Perioada

Callificarea / diploma obtinuta
Disciplinele principale studiate /
competente profesionale dobandite
Numele si tipul institutiei de invatamant
/ furnizorului de formare

Nivelul in clasificarea nationala sau
internationala

Perioada

Calificarea / diploma obtinuta
Disciplinele principale studiate /
competente profesionale dobandite

Numele si tipul institutiei de invatamant
[ furnizorului de formare

Nivelul in clasificarea nationala sau
internationala

1998 - 2000

Sef Departament Transport

Managementul Activitatii de Transport Intern si Extern
S.C. SOLID CONSTRUCT S.R.L. Bucuresti
Constructii

1996 - 1998
Inginer Departamentul Mecanizare-Transport

Organizarea Activitatii de Mecanizare si Transport la Obiectivele din Subordine
Gestionarea si Aprovizionarea cu Mijloace Fixe in Zonele de Lucru

S.C. AEDIFICIA CARPATIS.A,,

Constructii

2016 - prezent
Doctorand
Management

Teza: ,Comportamentul strategic al organizatiei de afaceri intre constrangeri si flexibilitat

Scoala Doctorala de Studii Economice

2011-2013
MASTER STUDII ANTREPRENORIALE

Anglia Ruskin University, Cambridge - LONDRA

2008 - 2009

Master in Practica Relatiilor Internationale si Studii Euro-Atlantice
-Diplomatie si Relatii Diplomatice Internationale

-Practica Relatiilor Internationale si Studii Euro-Atlantice

-Istoria Diplomatiei

Institutul Diplomatic Roman, Bulevardul Primaverii, Bucuresti
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Perioada = 2007 - 2008 Studii de Masterat in specializarea Bussines Management, Facultatea de Manage
si Marketing in Afaceri Economice
Calificarea / diploma obtinutd | Master in Business Management — Negociere, Comunicare si Relatii Publice in Turism
Disciplinele principale studiate / | - Organizatii Internationale
competente profesionale dobandite | - Comunicare si Negociere
- Organisme Guvernamentale
- Promovare si Publicitate
- Marketingul Afacerilor
- Afaceri Internationale
- Negocierea Contractelor Internationale
- Management
- Internationalizare si Globalizare
- Piete Internationale
- Macroeconomie
- Turism
Numele si tipul institutiei de invatamant | Facultatea de Management si Marketing in Afaceri Economice,
[ furnizorului de formare
Nivelul in clasificarea nationala sau
internationala

Perioada | 2006 Cursuri Postuniversitare de Management Corporativ — AOTS Japonia
Calificarea / diploma obtinutd | Management Corporativ European ( ERCM)
Disciplinele principale studiate / | - Management Corporativ Comparat
competente profesionale dobandite | - Managementul KAIZEN
- Marketingul Japonez
- Managementul Resurselor Umane
- Relatii Economice Internationale
- Mondoeconomie
- Investitii internationale
- Geostrategii
Numele si tipul institutiei de invatamént = KANSAI UNIVERSITY, Osaka, Japonia
[ furnizorului de formare
Nivelul in clasificarea nationala sau
internationala

Perioada = 2007 - 2011
Calificarea / diploma obtinuta = LICENTIAT IN DREPT

Disciplinele principale studiate / - Drept International,
competente profesionale dobandite | - Drept Civil,
- Drept Comercial
- Drept Constitutional,
- Drept Penal,
- Economie Politica,
- Istoria Dreptului

Numele si tipul institutiei de invatamént | Facultatea de Drept si Administratie Publica,
[ furnizorului de formare

Nivelul in clasificarea nationala sau
internationala

Perioada = 2010

Calificarea / diploma obtinutd | Formator / Diploma certificata de Ministerul Muncii, Solidaritatii Sociale si Familiei, de Ministerul
Educatiei, Cercetarii si Tineretului si de CNFPA

Disciplinele principale studiate /
competente profesionale dobandite
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Disciplinele principale studiate /
competente profesionale dobandite
Numele si tipul institutiei de invatamant
/ furnizorului de formare

Nivelul in clasificarea nationala sau
internationala

2010

Evaluator Competente Profesionale / Diploma certificata de Ministerul Muncii, Solidaritatii Social

Familiei, de Ministerul Educatiei, Cercetarii si Tineretului si de CNFPA

2011, 27 mai - 4 iunie Entrepreneurial Training Workshop
Certificat EMPRETEC nr. 1368
Dezvoltarea abilitatilor antreprencriale

United Nations Conference on Trade and Development (UNCTAD)

2010 - 2011
Specialist in Eficienta Energetica a Cladirilor si Energii Regenerabile

-Calculul eficientei energetice pentru cladirile de locuit
-Calculul reabilitarii termice a cladirilor industriale si de birouri
-Materiale izolatoare performante pentru constructii si instalatii
-Pompe de caldura

-Panouri solare cu tuburi vidate

-Elemente fotovoltaice cu structura cristalina si amorfe
-Generatoare eoliene

-Invertoare si elemente polimerice

Handwerkskammer Koblenz / Lehrstellenbdrse und Praktikumsborse - Germania

2010
Auditor energetic pentru cladiri si instalatiile aferente

Universitatea Tehnica de Constructii Bucuresti — Facultatea de Instalatii

2009
Absolvent curs Plato
Curs de dezvoltare a aptitudinilor manageriale

Camera de Comert si Industrie (Kamer van Koophandel) - Halle-Vilvoorde - Belgia
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lulie 2018

Management spitalicesc

. Managementul serviciilor de sanatate;

. Organizarea si evaluarea spitalului;

. Finantarea bazata pe caz rezolvat (DRG);

. Economie sanitarg;

. Analiza comparata a sistemelor de sanatate;

. Management financiar;

. Managementul resurselor uman;

. Managementul calitatii serviciilor de sanatate si evaluarea performantei;
. Standardizare, acreditare si control intern in cadrul spitalului;
. Comunicare manageriala la nivelul unui spital;

. Management de proiecte.

Scoala Nationala de Sanatate Publica, Management si Perfectionare in Domeniul Sanitar Bucur
(SNSPMPDSB)

1991 — 1996
Inginer

Proiectare Asistata in Constructii

Structuri de Constructii Determinate si Nedeterminate
Materiale de Constructii

Masini si Utilaje pentru Constructii

Sisteme Hidraulice si Automatizari

UNIVERSITATEA TEHNICA DE CONSTRUCTII, Bucuresti
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Strategic and operational management

Management, in general, can be seen as a systematic and permanent orientation of the
organization's operation towards performance / efficiency. Managerial activity can be
conventionally framed in two dimensions. strategic management and operational
management. Strategic management is responsible for creating and developing new
competitive advantages. Operational management focuses on the most efficient exploitation
of the competitive advantages already created. Strategic management prepares the future of
the organization, while operational management is concerned with the best possible utilization
of the current organizational potential. The strategy ensures the connection between the future
and the present of the organization.

Strategy explains how the business organization intends to engage in the competitive
struggle. The function of strategy is to provide the organization with solid competitive
advantages. Competitive advantage is an aspect of an organization's offering or operation that
makes it more attractive to customers compared to its main competitors. The role of
competitive advantage consists in gaining the most favorable market position and, through
this, obtaining a level of economic profitability higher than the average level of profitability
observed in the sector of which the organization is a part. The sources of competitive
advantages are found in the level of distinctive competences possessed by the organization.

It can be said that the strategy is the way of fruition of the key competences by
creating competitive advantages.

Thus, the strategy constitutes the concrete means of achieving the performance
objectives, taking into account the internal potential and the external constraints to which the
organization is subject.

Practically, the business strategy must prepare the future conditions for the sustainable
development of the added value creation processes. This idea summarizes the general scheme
of the research undertaken during the doctoral thesis The strategic behavior of the business
organization between constraints and flexibility.
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Objectives, expected results, approaches, methods and contributions

> The general objective of the research: the study of causal relationships between the
processes of accumulation, capitalization and improvement of competitive advantages at the
company level and the formulation of business strategies based on the invention and
development of new skills as sources of competitive advantages; the identification and
analysis of the factors that define the relationships between the competitive contexts that
characterize modern markets, on the one hand, and the new business strategies, on the other;
understanding the structures and conditions that contribute to the improvement and flexibility

of strategic behaviors in the new economic conditions.

> Specific / particular objectives of the research:

e Realization of some notional and applicative-methodological delimitations related to
the concept of strategy, as well as the concept of competitive advantage.

e Characterization of the main attributes and properties of business strategies at
company level.

e Explaining the role of leadership in business as a conceptual matrix generating human
energy necessary for the implementation of the business strategy and the strategies and
conditions that determine the exercise of an authentic learship.

e Analysis of the causes and forms of manifestation of business strategies through the
prism of paradigms of competitive advantage and synergetic effect.

e Exploring and testing the existing methodological possibilities regarding the tools and
techniques for the development, testing and implementation of business strategies at

the company level.

> Presumed results of the research:
* Explaining the mechanisms by which the processes of formulating and promoting the
company's business strategies can be coupled to the internal processes of creating and
providing economic value to customers.
*Presentation and analysis of existing practices at the international level in terms of
formulating and implementing business strategies in order to identify the best models and

methods for building and consolidating sustainable competitive advantages.
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» The selection and testing of methodological tools that facilitate the practical managerial
approaches of thinking, designing and realizing business strategies in order to strengthen one's

own competitiveness and flexibility.

> Research approaches and methods used: The main approach promoted in the
present research was the interdisciplinary perspective on research. Thus, during the study
undertaken, data, information, concepts, models, tools and techniques taken from various
fields were integrated and associated - company management, organization theory, systems
theory, strategic management, knowledge and learning management, communication,
psychology, sociology of groups and organizations, microeconomics, industrial economy,
chaos theory, etc. One of the main applied research methods was the comparative study,
analyzing a large volume of information about the experiences of companies from many
countries in terms of developing and implementing business strategies. Also, the economic
analysis provided valuable support in order to formulate some fundamental conclusions and
hypotheses of the research. The economic analysis was completed and supported by the
historical perspective, the importance and evolution of the business strategy paradigm being
followed not only in space, but also in time. Finally, the use of the resources provided by the
mentioned growth tools and methods facilitated the selection and testing of some strategic

management tools.

> Contributions made:

» Making a synthesis of the concepts and models that compete in the definition,
description and analysis of business strategies at the company level.

» Specifying competitive contexts and strategic positions that favor the formulation and
implementation of business strategy and, in general, flexible microeconomic
behaviors.

» ldentification and systematization of the factors, forces and processes based on which
the creation, consolidation and multiplication of competitive advantages are achieved,
as well as the management, from a sustainable strategic perspective, of these
characteristics of the company.

» Testing some methodologies for strategic diagnosis and development of the company
strategy, methodologies that were designed and structured in such a way as to respond
more flexibly to the demands of an economic context characterized by advanced

uncertainty.
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Structure of the thesis

The content of the doctoral thesis addresses the following ideas and lines of research:

In chapter 1 The mission of modern management: implications on the strategic
behavior of the organization, we addressed fundamental topics of company management: the
basic tasks of management, the relationship between performance and organizational
behaviors, balances and the nature of human behavior in organizations, the process of
integrated management of the organization, the new strategic context of business
organizations, competitive advantage and evolutionary advantage, strategic capability and

strategic attitude, organizational network strategy in business.

Chapter 2 The problem of strategic management of the organization - modern
benchmarks continues the research exploring the main concepts of strategic management:
strategic decision at the level of business organizations, the strategic process in business
organizations, implications and consequences of the formulation of strategic objectives,
analysis of strategic objectives - models and tools, the relationship between the business

model and the organization's strategy, generic strategic models at the organization level.

Chapter 3 The technological and geostrategic resources of the strategic behavior of
the business organization develops the research exploring the following vectors: modern
strategic management as network management, changes at the level of managerial values,
strategic management: systems and people, reason and feeling in strategic management,
principles of strategic management , management's mission - reinvention of innovation,
flexible organizational practices. From a long historical perspective, it can be said that
globalization has experienced a steady deepening even from the moment of the affirmation of
industrial capitalism. The exceptions were in the years after the worst crises, when domestic
trade developed faster than foreign trade. This relative closure can be explained by the
temporary activation of the countries in the center, which adopt "introverted” attitudes, in
contrast to the "extroverted" periphery, which fuels its economic growth by stimulating
export-oriented branches. In addition, as the acute phase of the crisis is overcome, the

producers of a country are very interested in preventing foreign competitors from occupying
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market niches weakened by the crisis and gaining advantages in new economic spheres,
which will become locomotives of growth in the later phase. That is why, in the periods
following the crises, the protectionist policy actively promoted by the state is very necessary.

Chapter 4 Factors that block the strategic behavior of the business organization
requires an analysis of constraints and opportunities, superimposed on current realities, taking
into account information flows, media manipulation and emotional reactions from the
political and business environment, but also from civil society.

If one wants to "restart” history, one must find or invent what Andy Russel called a
trigger event, an event that initiates the whole process without necessarily being the cause of
it.

In 2020, the event that triggered the transition process to the new world order was
represented by the COVID-19 pandemic. Schwab, very direct and honest, stated in his book
"The Great Recharge™ that the pandemic can provide a perfect pretext for the "recharge” of
the entire human civilization. In the same book, two mandatory conditions for the success of
the "reload™ are specified. The first is its general, global character — no major country (US,
China, India, Russia, etc.) should be left out of the process, all executing orders to “reload”.
The second condition concerns the rapidity and irreversibility of the process — everything
must proceed quickly and inexorably, like a blizkrieg, overwhelming the people and
annihilating their will to resist.

We can now say that the "Great Recharge" has failed miserably. We have all seen or
sensed the reasons. First, not all economic elites participated in sharing the huge profits made
during the pandemic. This part of the elite, left "outside™ actively sabotaged the "reloading”
according to the principle "if 1 don't have it, no one else will have it" (a globalist version of
"Let the neighbor's goat die!"). But the most important factor was the overestimation by the
ultra-globalists of the degree of passivity of the population. To be honest, | personally did not
expect that 300 thousand people would protest in Vienna, nor in Bruxelles, Amsterdam,
London or Paris. People understood that something very ugly was being prepared for them,
and some of the global elites took a step back. Bill Gates has already declared that the
pandemic will end in 2022. The Economist magazine, labeled by the Fabian Society and the
Rothschild family, stated the same. But these statements do not in the least negate the danger
of the "digital leash” applied to all countries. Will COVID-19 pass, other viruses will come,
the "climate threat" will come, or another reality will be created for us. I am firmly convinced
that there will be other attempts to catch humanity on the "digital leash".

The post-capitalist world we are entering is based on the decisive function of
immaterial economic factors. In some parts of the world this future has already taken hold.

For example, this future became a reality in China, where the new system perfectly
43



overlapped the traditional Chinese system of social control. In a certain way, this system is
advancing, the right-wing a bit slowly, in the US as well. When Trump was ousted in
America, it became obvious that the current allies and victors — the financialists and
excisemen — would soon crumble. And indeed, in the summer of 2021, the attacks on
Microsoft and Google began. But Big-Tech quickly retaliated. At the end of October 2021
digital megacorporations announced the creation of the "metauniverse”, which means that
they are escaping into a situated space outside of any traditional political, social and legal
control. It is interesting that the new dominant groups go to those spaces whose resources are

not controlled by the old dominant groups.

In Chapter 5 The importance of leadership for ensuring the flexibility of strategic
behaviors, essential elements for the success of business strategies at the company level are
analyzed, such as, perhaps, the issue of leadership in modern organizations, organization
development and generic leadership strategies, power responsibility and the "hidden"” depths
of leadership.

Chapter 6 contains a case study on the formation of strategic behavior at company

level on the example of Silvacom SA Targu Neamf.

The last chapter is a vast chapter of conclusions and proposals aimed at explaining in
an accessible manner the functions of the management of the business organization in
accordance with the requirements and the hierarchy of priorities dictated by the conditions
and performance factors, as well as proposing methods of diagnosis and identification of
hypotheses work in order to substantiate a business model and the work phases that ensure the

formulation of the strategy.
The doctoral thesis was developed following the consultation of over 200

bibliographic sources, containing 197 references. Also, the work contains 17 tables, 31 figures

and 12 calculation relations.
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Conclusions

Management is means-oriented leadership. Leadership is goal-oriented leadership. The
organization needs both ways of orientation, functioning, development and adaptation. The
reconciliation of leadership and management is therefore imperative.

The leader's vocation is to create and maintain organizations capable of effective
action. The cultures of these organizations have the following distinctive characteristics:

* They are clear and facilitate the flexibility of behaviors.

* Tolerates disagreement, non-conformity and error, generally fostering organizational
diversity.

* Provides effective feed-backs in order to (self-) evaluate organizational behaviors.

« Stimulates organizational learning.

In a rather broad sense, management can be understood as the activity of systematic
orientation of collective human action towards performance (efficiency). From this
perspective, his main task consists in the formation and development of human collectives
capable of achieving high performance. The success of the organization is sustainable only if
it rests on the individual successes of as many members as possible. And the personal
development of the members of the organization means their climbing to the top of their own
"pyramid of needs". By analogy, the development of the organization has the meaning of its
climb to the top of its own "pyramid of needs". Thus, in the long term, the development of an
organization will succeed only if a sufficiently large number of members will advance
simultaneously towards motivation levels of work behaviors further and further away from
the level of physiological and safety needs and closer and closer to the need for self-
realization.

Everything that happens in an organization, i.e. its functioning, must have a well-
defined target, embodied in performance objectives. The global performance objective is
broken down into derived objectives, up to the most detailed and accurate ones, namely the
individual objectives of the organization's members. By developing the organization's
objective system, the management explains to the employees in which direction the
organization will go and what results are desired in a certain period of time. Without properly
formulated performance objectives, proper management cannot be exercised.

The factors that have profoundly transformed economic structures and practices over
the past three decades are complexity and knowledge. Complexity acted by infusing
unprecedented diversity, uncertainty and fluctuation into business contexts, and knowledge
became the key economic resource and foundation of competitiveness for both firms and

territories. The interweaving of the effects generated by these two factors has radically
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changed the anatomy and physiology of modern economies, exerting huge pressures on
paradigms, ideologies and traditional management tools in the sense of re-envisioning and re-
inventing them.

A real shock from complexity and knowledge was also perceived by strategic
management. Until recently a discipline based on rigorous analytical and decision-making
concepts and models, the notional and instrumental arsenal of strategic management is
currently increasingly criticized and contested. The founding principles of strategic
management are put into question: the hypothesis of formalization (the use of formal
procedures for thinking and programming strategy); the hypothesis of detachment (the
separation of those who conceive the strategy from those who implement it); the hypothesis of
quantification (the possibility of using "solid data" on reality to develop the strategy); the
hypothesis of predetermination (the stability and predictability of the strategic context allow
the predetermination or calculation of the strategy and its effects).

The mission of management, especially strategic management, has remained the same:
ensuring the performance of organized human groups by fitting means to ends based on
knowledge and modeling through decisions of causal relationships. The following things have
changed (significantly, by the way): the requirements regarding the efficiency of
organizations (this has acquired a multi-referential character), the way of relating the means to
the ends (they are subject to multiple constraints) and the nature of the causal relationships
that generate the organizational reality ( they are no longer direct and univocal).

How can we explain what strategy is? Probably, the most explicit and effective way is
to present the main attributes of the strategy. Thus, first of all strategy unfolds an insight into
how the organization understands to approach activities and create value. Second, strategy
designates the positioning of the organization by determining certain products in the context
of certain markets. Thirdly, the strategy reveals a plan, i.e. a prescription of the organization's
future actions. Finally, strategy refers to a particular pattern of action, that is, coherent and
consistent behavior over time.

The last feature of the strategy is by far the most significant. How fixed should this
pattern be? How durable can its application be? These are important questions because
complexity and knowledge make landmarks and continuity extremely relativistic. We believe
that, in the context of complexity and knowledge, we can no longer talk about the strategy
defined in the terms mentioned above (perspective, positioning, plan, pattern of action), but
rather we can discuss the strategic attitude of the organization: an intellectual commitment,
emotional and behavioral of the entire organization towards a certain eventuality or set of
eventualities, possible in certain contexts. In other words, the strategic attitude reflects a set of
key priorities, established as a result of the clarification of some values, which are not
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negotiable. The strategic attitude is a "meta-pattern” from which, depending on the

circumstances, numerous behavioral patterns can be derived and outlined.
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