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REZUMAT

In economia digitala, consumatorii se afla in situatia de a alege produse si servicii de pe
o0 piata cu o oferta diversificata. Antreprenorii care doresc sa initieze si sd dezvolte o afacere,
din pozitia comund de manager, sunt pusi in situatia de a gestiona nevoi, dorinte si cerinte, de
a descoperi oportunitati de afaceri si de a le transforma in succes competitiv. Cresterea rapida a
cererii si a productiei pe pietele globale a pus sub presiune resursele si ofertele de resurse
naturale, provocand o schimbare a structurilor costurilor pentru societatile europene.
Schimbarile in modul 1n care functioneaza afacerile sunt evidente nu doar la nivelul tehnologic,
ci si in strategiile de management, structurile organizationale si relatiile cu clientii. in acest
context, este esential sa analizdm sistemul de management care trebuie sa se adapteze si sa
evolueze pentru a sprijini dezvoltarea afacerilor intr-o lume din ce in ce mai digitalizata.

Teza de abilitare cu titlul “PROVOCARI MANAGERIALE SI POSIBILE SOLUTII
INOVATIVE PENTRU DEZVOLTAREA AFACERILOR IN ERA DIGITALA”,
evidentiaza realizdrile stiintifice, profesionale si academice ale candidatei, Conf. univ. dr. Maria
— Cristina STEFAN, iIntr-o maniera care descrie permanenta preocupare cu privire la cercetarea
stiintifica in domeniul economic, inclinatia catre activitatea didactica si directiile de dezvoltare
a carierei universitare. In tezi se realizeazd o sistematizare a bunelor practici teoretico-
metodologice privind dezvoltarea managementului si a antreprenoriatului in economia digitala
dupa sustinerea, in anul 2007, a tezei de doctorat in domeniul economie la Institutului National
de Cercetari Economice al Academiei Romane.

Prima sectiune a tezei de abilitare este destinatd prezentdrii realizarilor in plan academic
si profesional, evidentiind evolutia carierei academice, profesionale si stiintifice. Astfel,
rezultatele activitatii de cercetare sintetizate in cadrul acestei teze de abilitare au avut in vedere
activitatea stiintifica bazatd pe publicarea de carti, articole ISI indexate in Clarivate Web of
Science si articole publicate in reviste indexate in baze de date internationale, participdri la
conferinte desfasurate in tard sau in strdinatate si participari in proiecte nationale si
internationale.

Structuratd in doua capitole, sectiunea a doua a tezei incepe cu descrierea motivatiei
pentru abordarea principalelor directii de cercetare si prezintd, Intr-o abordare logica si bine
structurata, contributiile stiintifice care constituie fundamentul prezentei lucrari. Astfel, primul
capitol sistematizeaza, intr-o abordare holistica, principalele schimbari de paradigma in
managementul afacerilor din era digitala. Dezvoltarea afacerilor in economia digitald impune o

redefinire a sistemului de management, care sa fie centrat pe inovatie, orientare catre client si



capacitate de adaptare rapida la mediul concurential de afaceri globalizat. Managerii trebuie sa
adopte o abordare proactiva, care sd incurajeze schimbarea, s dezvolte competente digitale n
randul angajatilor si sd construiasca o culturd organizationald care sa sprijine transformarea
digitald. Dezvoltarea antreprenoriatului in economia digitald si modelele inovatoare de afaceri
pentru practicarea diferitelor forme de turism sunt argumentate si sustinute cu trimiteri la
cercetari stiintifice, realizate in ultimii ani si publicate in carti si reviste de prestigiu.

Capitolul al doilea cuprinde aspecte privind fundamentarea deciziilor manageriale
utilizdnd analiza fractala, teoria jocurilor utilizatd in analiza informatiilor pentru
sustenabilitatea afacerilor, precum si implementarea unui algoritm multi-agent la nivelul
sistemului decizional, respectiv prezentarea unor modalititi de asigurare a sustenabilitatii
afacerilor prin eforturile de conservare a resurselor mediului. La finalul acestui capitol, sunt
prezentate concluziile componentei stiintifice a tezei de abilitare, precum si o sinteza a
principalelor contributii stiintifice in domeniul cercetat.

In activitatea profesionala si de cercetare, desfasurati pe parcursul unui sfert de secol,
sunt identificate o serie de repere care argumenteaza inclinatia candidatei pentru domeniul
management: i) Absolventd de studii de licentd in specializarea Management (ASE/
Universitatea Valahia, 1999); ii) Absolventd de studii aprofundate in specializarea
Management (Universitatea Valahia, 2000); iii) Absolventd de studii de masterat in
specializarea Management bancar si in asigurari (Universitatea Valahia, 2005); iv) Absolventa
de studii doctorale in specializarea Economie, Academia Roméana, Institutul National de
Cercetari Economice, 2007; v) Atestat de documentare la Adunarea Regiunilor Europei,
Strasbourg, 2007; vi) Absolventa a cursurilor de consultant in management (Conservatoire
National des Arts et Métiers, Centre Régional des Pays de la Loire, Institut d'Etudes
Economiques, Sociales et Techniques de 1'0Organisation, Nantes, 2006); vii) Director a doua
proiecte in domeniul economic obtinute prin competitii nationale sau cu mediul economic;
viii) Membru in echipa de implementare a 9 proiecte de cercetare nationale si internationale;
ix) Autoare/coautoare a 19 lucrdri indexate ca articole ISI sau proceeding ISI; x)
Autoare/coautoare a peste 40 de lucrari indexate BDI; xi) Autoare/coautoare a 17 carti sau
capitole de carti.

Partea a treia a lucrarii structureaza directiile de dezvoltare a carierei academice, pe trei
directii: activitatea didactica, activitatea de cercetare stiintificd si recunoasterea in mediul
academic a prestigiului profesional. Pentru fiecare din aceste directii sunt conturate obiective
si modalitati de actiune care contribuie la realizarea scopului general al planului de cariera,

acela de a imbunatiti continuu aptitudinile, cunostintele, respectiv competentele necesare



pentru realizarea unor activitati didactice si de cercetare stiintifica de un nalt nivel calitativ, dar
si dezvoltarea unor relatii de colaborare profesionald cu cadre didactice, cercetdtorii si
reprezentanti ai mediului de afaceri din tara si din straindtate, care sd contribuie la cresterea
prestigiului institutiei si asociatiilor profesionale in care imi desfasor activitatea.

Demersul de planificare a propriei cariere profesionale este unul realist, in concordanta
cu nivelul competentelor mele profesionale, dar si cu preocupdrile In domeniul cercetarii
stiintifice. Consider cad un invatdmant economic superior de calitate trebuie sustinut cu rezultate
ale activitatilor de cercetare stiintifica, respectiv prin implementarea in activitatea didactica a
unor metode de predare centrate pe student, care sa-i dea acestuia posibilitatea de a descoperi
noi continuturi economice si de a inova in domeniu. Cadrul prin care mi-am propus construirea
carierei se bazeazd pe un set de competente si abilitdti sociale: munca in echipa, abilitati de
comunicare, spirit Intreprinzator, disponibilitate la program prelungit, integritate, pasiune,
capacitate de analiza si sinteza, capacitate de planificare, orientare cétre obiective, nivel inalt
de instruire si experientd, viziune de ansamblu (capacitate de previziune), deschidere,
personalitate echilibratd, responsabilitate, putere de convingere, abilitdti de rezolvare a
conflictelor, altruism, realism, loialitate.

Vizibilitatea nationald si internationald este asiguratd si prin platforme academice
recunoscute, cum ar fi:

- Web of Science (https://www.webofscience.com/wos/author/record/N-7196-2013).
- Google Scholar (https://scholar.google.com/citations?user=HEs AbtsAA AAJ&hl=ro).
- OrcID (https://orcid.org/0000-0003-3407-8052).

- SciProfiles (https://sciprofiles.com/profile/StefanCristina).

- Scopus (https://www.scopus.com/authid/detail.uri?authorld=37023596900 ).

- Researchgate (https://www.researchgate.net/profile/Cristina-Stefan-3).

Pentru viitor, imi propun extinderea domeniului de cercetare prin explorarea
conexiunilor dintre domeniul management si alte domenii complementare acestuia, ceea ce ar
putea genera solutii inovative pentru provocarile actuale. Un alt obiectiv important este
integrarea tehnologiilor digitale in procesul de predare si cercetare, imbunatatind
accesibilitatea si interactivitatea acestuia. De asemenea, voi continua sd indrum tinerii
studenti, sprijinind formarea unei noi generatii de specialisti care sd isi aduca aportul la
evolutia cunoasterii. Astfel, cariera universitard se preconizeazd a fi caracterizatd printr-o
combinare a excelentei academice cu un impact social si educational profund. Sectiunea finala
a tezei de abilitare este destinata referintelor bibliografice asociate continutului primelor doua

sectiuni si cuprinde contributiile stiintifice personale vizibile in bazele de date internationale.
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SUMMARY

In the digital economy, consumers can access a wide range of products and services.
Entrepreneurs aspiring to launch and expand their businesses face the challenge of effectively
managing needs, desires, and requirements while simultaneously identifying business
opportunities and transforming them into competitive advantages. The swift rise in demand
and production within global markets has heightened pressure on resources and the availability
of natural assets, leading to changes in cost structures for European societies. Significant
transformations in business operations are evident both at the technological level and within
management strategies, organizational structures, and customer relationships. In this context,
evaluating the management system must adapt and evolve to support business development in
an increasingly digitized environment is essential.

The habilitation thesis entitled "MANAGERIAL CHALLENGES AND POSSIBLE
INNOVATIVE SOLUTIONS FOR BUSINESS DEVELOPMENT IN THE DIGITAL
ERA" highlights the candidate's scientific, professional, and academic achievements, Assoc.
Prof. Maria — Cristina STEFAN, PhD, in a manner that describes the permanent concern
regarding scientific research in the economic field, the inclination toward teaching activity,
and the direction of development of the university career. The thesis organizes effective
theoretical and methodological practices related to the development of management and
entrepreneurship in the digital economy. This follows the defense of a doctoral dissertation in
economics at the National Institute for Economic Research of the Romanian Academy in 2007.

The first section of the habilitation thesis showcases accomplishments in academic and
professional domains, emphasizing the progression of academic, professional, and scientific
careers. Accordingly, the research outcomes summarized in this thesis consider scientific
activities, including the publication of books, ISI articles indexed in Clarivate Web of Science,
and articles featured in journals listed in international databases. This section also highlights
participation in national and international conferences and involvement in national and
international projects.

Structured in two chapters, the second section of the thesis begins with a description
of the motivation for approaching the main research directions. It presents, in a logical and
well-structured approach, the scientific contributions that constitute the foundation of the
present work. The first chapter systematically explores the key paradigm shifts in business
management during the digital era. Business development in the digital economy requires a

redefinition of the management system centered on innovation, customer orientation, and the



ability to quickly adapt to the globalized competitive business environment. Managers must
take a proactive approach that encourages change, develops digital skills among employees,
and builds an organizational culture that supports digital transformation. The development of
entrepreneurship in the digital economy and innovative business models for practicing
different forms of tourism are argued and supported with references to scientific research
carried out in recent years and published in prestigious books and journals.

The second chapter discusses the foundations of managerial decision-making by
applying fractal analysis and game theory. These methodologies are utilized to analyze
information that supports business sustainability. Additionally, the chapter covers the
implementation of a multi-agent algorithm within the decision-making system and explores
strategies to promote business sustainability by conserving environmental resources. After this
chapter, the findings of the scientific component of the habilitation thesis are presented, along
with a summary of the key scientific contributions in the area of research.

In the professional and research activity, carried out for a quarter of a century, a series
of landmarks are identified that argue the candidate's inclination for the management field: 1)
Graduate of bachelor's studies in the field of Management (Academy of Economic Sciences,
Bucharest/ Valahia University of Targoviste, 1999); ii) Graduate of advanced studies in the
field of Management (Valahia University of Targoviste, 2000); iii) Graduate of Master's studies
in Banking and Insurance Management (Valahia University of Targoviste, 2005); iv) Graduate
of doctoral studies in Economics, Romanian Academy, National Institute of Economic
Research, 2007; v) Certificate of documentation at the Assembly of European Regions,
Strasbourg, 2007; vi) Graduate of management consulting courses (Conservatoire National
des Arts et Métiers, Centre Régional des Pays de la Loire, Institut d'Etudes Economiques,
Sociales et Techniques de 1'0Organisation, Nantes, 2006); vii) Director of two projects in the
economic field obtained through national competitions or with the economic environment;
viii) Member in the implementation team of 9 national and international research projects; ix)
Co-author of 19 papers indexed as ISI articles or ISI proceeding; x) Co-author of over 40 BDI
indexed papers; xi) Co-author of 17 books or book chapters.

The third section of the paper organizes the development of the academic career into
three areas: teaching, scientific research, and obtaining professional recognition within the
academic community. For each of these directions, specific objectives and actions have been
identified to support the overarching goal of my career plan: to continuously enhance the skills,
knowledge, and competencies essential for conducting high-quality teaching and scientific

research. Additionally, I aim to foster professional collaboration with educators, researchers,

9



and representatives from the business sector, both domestically and internationally. This
collaboration will contribute to elevating the prestige of the institution and the professional
associations with which I am affiliated.

The approach to planning my professional career is realistic and in line with the level
of my professional skills and my concerns in scientific research. A quality higher economic
education must be supported by the results of scientific research activities, respectively, by
implementing student-centered teaching methods in the teaching activity, which allow him to
discover new economic content and innovate in the field. The framework through which the
author aims to build her career is based on a set of skills and social skills: teamwork,
communication skills, entrepreneurial spirit, availability for extended hours, integrity, passion,
ability to analyze and synthesize, ability to plan, goal orientation, high level of training and
experience, overall vision (ability to foresee), openness, balanced personality, responsibility,
persuasion, conflict resolution skills, altruism, realism, loyalty.

National and international visibility is also ensured through recognized academic
platforms, such as:

- Web of Science (https:// www.webofscience.com/wos/author/record/N-7196-2013).
- Google Scholar (https://scholar.google.com/citations?user=HEsAbtsAAAAJ&hl=ro).
- OrcID (https://orcid.org/0000-0003-3407-8052).

- SciProfiles (https://sciprofiles.com/profile/StefanCristina).

- Scopus (https://www.scopus.com/authid/detail.uri?authorld=37023596900 ).

- Researchgate (https://www.researchgate.net/profile/Cristina-Stefan-3).

In the future, my goal is to broaden the scope of research by examining the connections
between management and other complementary fields, which could lead to innovative
solutions for current challenges. Another key objective is integrating digital technologies into
the teaching and research process, enhancing accessibility and interactivity. I will also
continue to mentor young students, fostering the development of a new generation of
specialists who will contribute to advancing knowledge. Thus, I envision my academic career
as characterized by academic excellence and a significant social and educational impact. The
final section of my habilitation thesis will be dedicated to bibliographic references relevant to
the content of the initial two sections, including my scientific contributions as documented in

international databases.
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