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"Investieia Th cunoastere are cea
mai mare dobande.”
Benjdmin Franklin

MUL!IUMIRI

Ince de la inceputul celstoriei parcurse in galizarea demersultiineific intitulat

Potenearea valeneelor cognitive ale controlului fig@inciar «i audituluatern in valorificarea
sistematizate a informasiei financiar-contabile iff procesul deorzal al entiteii de interes
public doresc se subliniez ce fiecare idee aduyge in ateneie, corgmrgsau nu cu opiniile i
raeiunile mele, poate reprezenta un punct pornire ntr-o noue cercatarerind acelaei
scop, respectiv acela de a orienta entitagéa de interes public cetferpenes, dezvoltare,
stabilitate «i echilibru.

Recunosc ce inceputul a fost angvoios ince din timpul ecolii doctoraie,ates pentru
un fapt ueor de Tneeles, acela cegfldomeniul supus cerceterii a presupuabordare
interdisciplinare, care a ridicat problegiatici variate «i complexe, atat dingpectiva trinomului
guvernanee corporative — control fina@ficiar — audit intern, cat «i a celei a msalui managerial,
implicit a deciziei manageriale.

De aceea, ince de la inceplit doresc se adresez muleumiri ProfdunWictor Munteanu,
care mi-a fost aleturi pe tot parcufsul scolii doctorale ¢i pane astezi, astfel preza de doctorat
reueind se incununem eforturile floastresde mai bine de patru ani. De asemeraausrinut,
m-a ncurajat «i m-a inspirat, figdu-mi model atat in sfera psafeale, cat «i in cea personale.
Totodate, doresc se mulsumeg@tuturor profesorilor mei de la coala doctorale, care nugat a

se-mi deschid noi orizonturi ai multe domenii.

G.M. (Duee) Denescu
Targoviste, 2023
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1. Stadiul «i interesul actual al cunoacterii — argumente ale demersui <tiineific

Cercetarea in domeniul guvernan'ei corporative, al controlului financiaydidului
intern "i, nu n ultimul rand, al informaliei financiar-contabile, surse inepuizabile "i piloni ai
funclion#rii sistemului informalional managerial la nivelul entit#'dle interes public, reprezint#
direclii de interes pentru perioada actual#, atat de zdruncinat# din pwedete economic,
social "i politic, dar "i din perspectiva diferitelor fenomene pandemice, r#zb@deanitt!i
naturale etc., toate acestea determinand dezechilibre grave llagloival, cu impact decisiv
asupra economiilor statelor. Totodat#, contextul actual incadreaz# prezestiareartiin!ific#

n categoria fenomenelor de amploare ca urmare a faptului c# spquétea pe diferite nivele
de dezvoltare prin raportare la categoria entit#lilor de interes publici, dedd stat la stat in
spaliul european, cat "i in cel mondial.

Stadiul actual al cercet#rilor teoretico-aplicative "i al bunelor practiciiia gédorific#rii
organizate a informaliei financiar-contabile in contextul potenkig@steia prin acliunea
valen!elor cognitive ale controlului financiar "i auditului intern se prézsattucturat pe patru
componente pilon a c#ror interacliune valorizeaz# activitatea orictitéliede interes public,
respectiv:

A performarea procesului decizional;

A valen'ele informaliei financiar-contabile;
A valoarea cognitiv# a auditului intern;

A plusvaloarea controlului financiar.

Astfel, cele mai relevante lucr#ri studiate in conexiune cu tercatéeir "tiinlifice "i al
c#ror conlinut au influen!at semnificativ ralionamentele cercet#torului rezid# din urm#toarele

A performarea procesului decizional prin implementarea guvernaneei corpative:

- Pellicer M.J.A., Pina V., Torres taduc in atenlie un studiu empiric prin intermediul
c#ruia se pun in valoare efectele practicilor guvernan'ei cong®redportate la
impactul asupra fiabilit#!ii informaliilor financiare prezentate prin raport#rile
financiare ale entit#lilor economice;

- Armstrong c., Guay W.R., Webwe 3.Prezint# un studiu aprofundat asupra

transparen!ei raport#rilor financiare in reducerea conflictelor legate detesnt

1 Pellicer M.J.A., Pina V., Torres L., Corporate Governance and RekatfilFinancial Reporting in Central
Government Agenciegittps://revistas.um.es/rcsar/article/view/401 &riuarie2023;

2 Armstrong c., Guay W.R., Webwe J.P., The role of informationfiaadcial reporting in corporate governance
and debt contracting, Journal of Accounting and Economics, Volumes@d 2—3, December 2010, Pages 179-
234, https://www.sciencedirect.com/science/article/alS§pi1 654101100004 1idnuarie2023;
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economice dintre manageri executivi, manageri neexecutivi, acki@naditori, dar
analizeaze «i asimetria informasionale dintre pereile contractantgura eterogene a
cerineelor informacionale ale pereilor contractante, natura eterogene adefdrade
guvernanee precum ei datorii rezultate;

- Cercetareaprofesionall — Guvernan"a corporativ! — Rolul comitetului de addit
elaborate de cetre CAFR «i prin intermediul cereia a fost realizatsetrospective
ample asupraconcegului de guvernanee corporative, precum ei beneficiile
aplicerii acesteia la nivelul entiteeilor de interes public;

- Robu V., Sandu Revideneiaze in raport cu subiectul cerceterii «tiineifice de fae
serie de elemente, aspecte eseneiale Tn sensul problematieitde de analiza
performaneelor in contextul aplicerii guvernaneei corporative conexatuldiust
dinamicii relasiei create intre informaeia financiar-contabile «i performantige«n
*i, nu Tn ultimul rand, a prezenterfasimetriei informa'ionale #i teoriei ageniei in
contextul pragmatic pentru analiza informa'iei financiar-contalsie”

- Wicaksono R., Saputra D., Ananf He-au captat atensia prin studiul realizat asupra
influeneelor generate de anumite aspecte care ¢in de sfera guverngrematne,
respectiv comitetul de audit, tipologia auditului ori proprietatea managerial® cu
impact asupra performaneei entitesii de interes public;

- Raportat la subiectul cerceterii stiinsific@8!tae O.M. #i Feleag! L’ dezbat atributele
comitetul de audit, ca element cheie ce poate asigura o funceie de audit intern
performante «i eficiente pentru entitate, de caracteristicile skpinzand calitatea
rapoartelor financiare;

- Mocanu M.F., coordonator #tiin"ific Lungu @ he-au captat atensia printr-un studiu
ale cerui rezultate releve ample investigacii focusate asupsierselor i

particularitesilor guvernaneei corporative;

3 Cercetare-profesionala-CAFR_Guvernanta-Corporativalpdémbrie2022;

4Robu V., Sandu RProblematica analizei performan"elor — o abordare critic! in conteaualiei informa'iei "i
guvernan“ei corporativehttp://www.store.ectap.ro/articole/132.mtEcembrie2022;

5ldem 4;

6 Wicaksono R., Saputra D., Anam H., Influensele mecanismului de guvecoaperative asupra performaneei
financiare a unei companii, Revista Audit financiar, XVII, nr.55¥2019, ISSN on-line: 1844-8801;

" Betae, O.M., Feleage, L. (2020), Corporate Governance in Listed andGoateolled Companies in the
Romanian Energy Systerudit Financiar vol. XVIII, no. 2(158)/2020, pp. 395-410, DOI:
10.20869/AUDITF/2020/158/014;

8 Mocanu M.F., coordonator etiineific Lungu Cl., Studiu empiric privietheia dintre performanea financiare ei
practicile de guvernanes corporative, Academia de Studii EconomiceirBett;
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- Peunescu M’ a adus pe tabloul disculiei, atat din perspectiva condgptaa#i din
cea empiric", guvernan'a corporativ", auditul financiar, managarhesturilor #i
auditului intern, respectiv interferenle #i interacliuni ale acestora;

- lovu, M.M1°pune in valoare misiunea #i interesul OCDE, sintetizate iezeptarea
din Figura nr. 1.:

Figura nr. 1.
OCDE — misiune #i interes
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Surs": prelucrare lovu, M.MGuvernan!a Corporative in accep!iunea Organizaliei pentregioltare "i
Cooperare Economice (OCDER8 noiembrie 2019
- Feleage N., Feleage L., Dragomir V.D., Bigioi A.Bt analizeaz" #i trateaz" atat date
statistice, cat #i indicatori relevan!i in aprecierea gradului de dezveljareernan!ei
corporative concretizate in concluzii, dar #i direclii de cercetare de gbordat
- Preda M!? caracterizeaz" guvernanla corporativ' g@naceu in maximizarea
performanlei financiare, cre"terea credibilite!ii "i sustenabilite!ii pentru intsri,

prevenirea crizelor economice printr-o gestionare mai eficace euriler’ 1> #i

9 P"unescu M., Guvernan!a corporativ", managementul riscurilor #i daritvtern, edilia a ll-a, Editura
CECCAR, Bucuretti, 2021;

101ovu, M.M., Guvernan!a Corporativ" in accepliunea Organizpieiru Dezvoltare #i Cooperare Economic”
(OCDE), 28 noiembrie 2019;

11 Feleag" N., Feleag" L., Dragomir V.D., Bigioi A.D., Guvernan!a comiettin economiile emergente: cazul
Romaniei, Economie teoretic" #i aplicatit", Volumul XVIII (2011), 8¢562), pg. 3-15;

12 preda M. (2023), Corporate Governance Issues in a Pandemic CanigikiFinanciar, vol XXI,
no.1(169)/2023. Pp. 151-167, DOI: 10:20869/AUDITF/2023/169/004;

B |dem 12;
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prezint! un interes sporit conexat la subiectul cercetlrii "tiin#ifice, fiindoaat n
realitatea roméaneasc!, european! "i, de ce nu, "i cea mondial’;

- N. Feleage, L. Feleage, V.D. Dragomir, A.D. Bigigiprezint! o analiz! a gradului
de implementare in timp a guvernan#ei corporative, utilizand elemergécstat
urmlrind pa“ii realiza#i inc! din anul 2000 in ceea ce prive"te transpafen#a
responsabilitatea ca factori cheie perigciionari, ci "i pentru investitori, creditori,
furnizori "i alte per!i participante™?;

A valeneele informariei financiar-contabile:

- Studiul intitulat Quality of Financial Reporting: measuring qualitative
characteristic$® realizat in scopul identific!rii unor instrumente facile de m!surare
calit'#ii informa#iilor financiare cuprinse in raportarea financian! pierspectiva
caracteristicilor calitative ale acestora, eviden#ieaz!t!hmmpuse de variabile
precum standardele contabile, sistem juridic instabil, mediul de aplaram@oarea
afacerii etc.;

- Cascino S., Clatworthy M.A., Osma B.G., Gassen J., Imdne\&den#iaz! aspecte
empirice conexe cu subiectul prezentei cercet!ri "tiin#ifice, Th sensul ¢! o guvernan#!
corporativ! slab! reduce inevitabil calitatea informa#iilor financiar-abii¢ atat de
utile investitorilor;

- Studiul B!ncii Mondiale denumiFinancial Management Information Systems : 25
Years of World Bank Experience on What Works and What D8eahit!rui scop
rezid! in oferirea unor solu#ii de Tmbunl!ti#ire Tn sfera managerial! din petirepe
informa#ional!, aduce in aten#ie Tn special virtu#i pe care managenémbui s!
le de#in!, respectiv interesul puternic fa#! de entitate / gfr@egajament fa#! de
disponibilitatea necondi#ionat!, consecven#!, implicare proactiv! etc.. Totodat!,

promoveaz! aspecte privitoare la provocl!rile birocratice, continuitate in angajament

14N. Feleag!, L. Feleag!, V.D. Dragomir, A.D. BigioG;orporate Governance in Emerging Economies: The Case
of RomaniaTheoretical & Applied Economic¥,olume XVIII (2011), No. 9(562), pg. 5-16,
http://www.ebsco.ectap.ro/Theoretical & Applied Econon2€d 1 September.pdf$pagerbuarie2023;

15 |dem 14;

16 van Beest F., Braam G., Boelens S., Quality of Financial Reportiraisuriag qualitative characteristics, Nice
Working Paper 09-108 april 2009,
https://www.researchgate.net/publication/254877109_Quali_financial_reporting_measuring_qualitative_char
acteristics/link/59ad6d0b0f7e9bdd115¢3992/downlifediuarie2023;

17 Cascino S., Clatworthy M.A., Osma B.G., Gassen J., Imam S., The usefulnesanefdf Accounting
Information: Evidence from the Field, The Accounting Review (2021p9673—-102;

18 Dener C., Watkins J.A., Dorotinsky W.L., Financial Management Infoom&ystems : 25 Years of World
Bank Experience on What Works and What Doesn't, The World Bank, Washib@tc2011,
https://openknowledge.worldbank.org/handle/10986/daAudarie2023;
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sprijin consultativ, monitorizare riguroas! a progresului, preg!tire adecvat!,
dezvoltare cerin"elor func"ionale #i tehnice, dezvoltarea mecanismelor del@bnt
monitorizare a angajamentului;

- Lucrarea de referin"! a profesoruld. Hormone& reprezint! repere actuale ale
economistului #i r'spunde la intrebar&de ce merit! s! inve"i contabilitatea #i
limbajul ei?, printr-un decalog celebru #i promovat constant, respectiv:

"1. trlim intr-o lume cu resurse limitate;

. primul pas spre prosperitate il reprezint! chiverniseala;

. nimeni nu a e#uat in afaceri atunci cand a socotit prea mult. Invers, slav! Domnului;

. ordinea din cuget trebuie instaurat! #i in via"!;

. primul semn al declinului in afaceri 1l reprezint! lipsa de informare;

. fIrl pruden”!, ordine #i rigoare pao"i risipi ntr-o clip! ceea ce ai agoni&iitr-o via"!;

. este demn s!-"i mlsori cu cump!tare efortul;

. cifrele vorbesc uneori mai relevant decét cuvintele;

© 00 N o 0o~ WDN

. unul dintre cei mai boga"i oameni ai planetei [...] a fost la originile lui [...] comtabi
10. a#a cum a spus GoOethe, - contabilitatea este una dintre cele nraoasgecrea”ii
ale spiritului uman.”

A valoarea cognitiv! a auditului intern:

- Conabie A.A., Listoschi C., Mure#an M., Nazarie |., Poenaru$ifan M.R.,
Vasilescu B¥° prezint! una dintre lucr'rile cele mai complexe in sensuydlement!rii
auditului intern in Romania, prezentand cadrul practicilor profesionaleiditeilai
intern, importan“a guvernan'ei corporative #i interac"iunea acesteia cuteatoga
audit intern, condi"ii de acceptare #i preg!tire a misiunilor de audit intern litHioda
de evaluare a riscurilor, traiectoria desf'#ur'rii misiunii de audit intern, nittdie
asigurare #i imbun!t!"ire a calit!"ii;

- Fulop M.T., Szekely S¥prezint! o variant! empiric! asupra manifest!rii auditului

intern Tn circumstan”ele create de criza economic! #i gestionate in mod teahspar

pe baza principiilor guvernan"ei corporative;

19 Horomnea E.Dimensiuni #tiin"ifice, sociale #i spirituale in contabilitate. Genez!, dugtniormalizare,
decizii,edi"ia a IV-a, actualizat! #i completat!, Editura Tipo Moldova,,l128i.2;

20 Conabie A.A., Listoschi C., Mure#an M., Nazarie I., Poenaru M.,i$tdf&., Vasilescu D., Ghid privind
implementarea Standardelor Interna“ionale de Audit, CAFR, Edilia, &lcure#ti, 2019;

2L Flop M.T., Szekely S.V., (2017) The evolution of tehe internal imgditinction in the context of corporate
transparency, audit Financiar, vol. XV, no. 3(147)/2017, pp. 440260,10.20869/AUDITF/2017/147/440;
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- Studiul intitulatinternal Audit Key Performance Indicatéfsedizeaza evidenlierea
activit"lii de audit intern ca element esenlial al bunei guvern'mgtrument de
protejare a valorii entit"lii. Totodat", studiul promoveaz" o serie de atdit utili in
m"surarea performan!ei auditului intern, subliniind un proces ilustraticést @ens
pe patru nivele de atenlie, reprezentat in Figura nr. 2..

Figura nr. 2.
Etape de studiu pentru m"surarea performan!ei auditului intern

Dezvoltarea

Defimrea mdicatorilor modalititilor
eficacititu cheie: parta de masurare a
auditulbo mteresate | eficacititn
mtern iferne 51 [ andituhu

externe o Intem

Momtorizarea
51 raportarea
rezuliatelor.

Surs": prelucrare autdrttps://cfrr.worldbank.org/sites/default/files/2019-11/kpages.pdianuarie2023;

- Studiul practicStrategic and Annual Internal Audit Planning - Practical exarfiple
este focusat pe preg'tirea strategic” a planific'rii audituluernnt identificarea
zonelor potenliale #i semnificative de audit, evaluarea riscu#ilostabilirea
priorit"lilor, conectarea planific'rilor strategic" vs. anual”;

A plusvaloarea controlului financiar;

- Yogendrarajah R?* prezint" la nivel empiric gradul de influen!" a controlului
financiar asupra performan!ei unei entit"li prin verificarea a dou'egmte lucru,
respectiviControlul financiar eficient detenin! sporirea performan®ei organiza“iei
#i Controlul bugetar — mijloc de performare a organiza"embele ipoteze fiind
validate #i in acela#i timp convergente subiectului prezentului demeVi§icttii

- Studiul conceput dblercant K.A2, incident subiectului cercet'rii #tiinlifice de fa!",

dezbate cauzele a dou" efecte principale cu caracter disfunc!limahanipularea

22 Center for Financial Reporting Reform, Internal Audit Key Perforoe Indicators, World Bank Group —
Governance, Co-funded by the European Uniivips://cfrr.worldbank.org/sites/default/files/2019-
11/kpi_pages.pdanuarie2023;

23 Center for Financial Reporting Reform, Strategic and Annualnakekudit Planning - Practical example,
World Bank Group, Viena, 2018ttps://cfrr.worldbank.org/sites/default/files/2020-02/11 jariuarie2023;

24 Yogendrarajah R. Financial Control and its’ impact on Orgainizalim performance — An empirical study of
J/Municipal Council,

https://www.researchgate.net/publication/259150937_Fiahr€ontrol_and_its' impact_on_Organizationalm_p
erformance_-_An_empirical_study of JMunicipal Couiamnluarie2023;

25 Mercant K.A., The effects of financial controls on data ipalaition and management Myopia, Accounting,
Organizations and Society, Volume 15, Issue 4, 1990, pg. 297-313;
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acliunilor generatoare de performan!" pe termen scurt;

- Bedford D.S., Malmi T., Sandelin ®¥.prezint" studiul focusat pe examinarea
combinaliilor de control ale managementului care sunt eficiente in diferitextent
strategice. Totodat", prin rezultatele studiului sunt identificate o skeripractici
combinate de control oblinute prin analize comparative calitative intr-o
complementaritate absolut vizibil* a controalelor financiare diagnosss.
controalelor financiare de structur”;

- Prin studiul elaborat dBeldiman, C.M. , acestaevidenliaz" avantajele exercit"rii
controlului financiar preventiv in conexiune cu manifestarea controlului intern la
nivelul entit"lilor, subliniind totodat", rolul controlului financiar preventiv n
gestionarea eficient" a resurselor de natur" financiar";

- Munteanw. (coordonator), lin"a A. Burlacu M, Nedea C., Munteanu R., Floréé C.
prezint” una dintre cele mai complexe lucr"ri in domeniul controlului financiar in al
c'rei conlinut se reg"sesc aspecte privitoare atat la cemegpparadigme, cat #i

metodologii, reglement"ri #i studii empirice.

2. Motivarea cercet!rii "tiin#ifice
Volatilitatea mediului de afaceri solicit" echipele manageriale ale entitdigomteres
public la sporirea capabilit'lii de a poten!a crearea de valoare pentrig [ritdresate, ins" #i
imprimarea unui ritm de cre#tere in echilibru economic, motiv pentru caessalerat a fi
oportun un demers de cercetare #tiinlific" in sensul prezentei teme. Totodat", déttiettid
de fal" a fost potenlat de dorinla de continuare a preocup"rilor profesdralna M.,
consemnate in lucrarea editat" la ceas aniversar, respectiv 90 de ani deela CEEGCAR,
preocup"ri care rezid" din:
A “modul de organizare #i exercitare a profesiei contabile #i rolul acesteia pentru
protejarea interesului public;
A Riscurile legate de politizarea #i etatizarea profesiei contabile;

A Normalizarea #i standardizarea in domeniul contabilit$"ii, auditului #i fiscalit$"ii;

26 Bedford D.S., Malmi T., Sandelin M., Management control effectiveagad strategy: An empirical analysis of
packages and systems, Accounting, Organizations and Soéodtyne 51, May 2016, pg. 12-28;

27 Beldiman, C.M. (2022). Efficiency and Advantages of PreventivengiahControl Versus Internal Control in
A Public Entity. Jurnalul de Studii Juridice, 17(1-2), 134-1##ps://doi.org/10.18662/Is/17.1-2/104
ianuarie2023;

28 Munteanu V. (coordonator), $inla A. Burlacu M, Nedea C., Muntean&l&ea C., Controlul financiar-
contabil la Tntreprinderile #i instituliile publice — Tep#i practic”, edilia a IV-a revizuit", Editura Universitar",
2017;
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A Impactul asupra profesigiontabile «i efectele perverse ale procesului de globalizare,
mondializare si internasionalizare?®
Astfel, subiectul prezentei cercetlri "tiin#ifice este pus irbdege ca urmare a unui
considerent de mare actualitate, care decurge din necesitatea aecoticaniilor de a propulsa
entit'#ile de interes public c!tre performan#!, prin metode "tiin#ificeezultate remarcabile in
realitatea aplicat!. In opinia noastr!, actualitatea economiwate fi stimulat! prin intermediul
dezvolt!rii "i consolid!rii guvernan#ei corporative, prin identificarger instrumente din sfera

controlului financiar, auditului intern "i, implicit, a procesului decizional.

3. Scopul cercetrii tiineifice

Cercetarea "tiin#ific! se dore"te a fi o lucrare atipic! raportatetaitle utilizate Thn mod
curent, respectiv normativ!, pozitiv! "i constructiv!, proiectand astfal tinom relevant in
demersul "tiin#ific din domeniul economic. Astfel, s-a pornit de la niveéddument!rii
structurate pe pilonii de studiu, respectiv valen#e ale informa#iei finamuiabite, valoarea

cognitiv! a auditului intern, plusvaloarea controlului financiar "i performapeacesului
decizional in circumstan#ele create de guvernan#a corporatiwtgitdatnivelul entit!#ilor de
interes public, continuand cu estim!ri, evalu!ri, modellri "i m!sur'nip intermediul clrora s-a
urm'rit validarea / invalidarea ipotezelor de lucru pentru identificanéarvalelor de culisare
liber! a paradigmelor sistemului de control intern Th ansamblu s!ue @egstea avand ca scop
final performarea global! a entit'#ilor de interes public prin valaiga sistematizat! a
informa#iei financiar-contabile. Dintr-o perspectiv! general!, lucrareate constitui o
construc#ie de anvergur! capabil! s! genereze divergen#e vs. convergamipaibilit!#i vs.
incompatibilit!#i in practica managerial! exercitat! la entit!#ile de intprésic.

intr-o formulare simpl!, autoarea "i-a propus s! problematizézeaceast! cercetare
"tiin#ific! Potenearea valeneelor cognitive ale controlului financiar i auditului intern Tn
valorificarea sistematizat! a informaeiei financiar — contabile in procesutidienal al
entitlilor de interes publicAstfel, scopulcercet!rii "tiin#ifice rezid! in dorin#a def!ptuire a
unei evalu'ri teoretice, metodologice, reglementare "i egaltiv! asupra manierei in care se
poate ob#ine poten#area valen#elor cognitive ale informa#iei faracmntabile raportat la

valorificarea sistematizat! a rezultatelor controlului financiar "i auditului intern.

29 Toma M.,Drumuri prin memoria profesiei contabilEditura CECCAR, Bucure"ti, 2011, pg. 11;
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4. Obiectivele cerceterii stiineifice «i ipotezelede lucru

Toate aspecteleelevate prin conlinutul primelor cinci capitole au obiectivecspe
demonstrate in mod fundamentat, argumentand astfel motivalia cercet"ifiggiica fiind un
subiect de actualitate #i de interes sporit.

Contributliile subliniate la nivelul fiec"rui capitol in parte sunt evidae!iprin obiective
specifice puternic motivate, validate prin intermediul ipotezelor specifice #i coateetiz
rezultate, concluzii, opinii #i chiar direclii viitoare de cercetare.

Obiectiv general: Crelterea calit"#ii procesului decizional in contextul guvernan#e
corporative prin identificarea posibilit"#ilor de poten#are a valen#edgndive ale informa#iei
financiar-contabile raportat la valorificarea sistematizat" a rezultatelor doolului financiar
li auditului intern.

Ipoteze generals: Controlul financiar !i auditul intern stimuleaz" procesul decizional
prin intermediul crelterii valen#elor cognitive ale informa#f@anciar-contabile utilizate Tn
ameliorarea deciziei manageriale intr-un sistem de guvernaoeporativ.

Realizarea obiectivului general presupune abordarea interdisciplinatituaor
elementelor aduse n atenlie pe parcursul cercet'rii #tiinlifice, mefitrypcare acesta a fost
descompus in obiective operalionale c"rora le-au fost asopiateze de lucru operalionale,
acestea din urm" fiind validate / invalidate, astfel obl!inandu-se pespwpinii #i desigur #i
posibile direclii viitoare de cercetare conexate la tema cercet'riifiten!

Obiectiv operasional I.: Evaluarea influen#ei trinomului guvernan#" corporativ" —
control financiar — audit intern asupra procesului decizional dé&sfrat la nivelul entit"#ii de
interes public.

Ipoteze operacionals 1.1.: Guvernan#a corporativ’, ansamblul principiilor,
reglement'rilor legale, bunelor practici — sector de influen#" asapvie#ii economice.

Ipoteze operacionals 1.2.: Codul de guvernan#", factor semnificativ in domeniul
raport'rilor financiare ale unei entit"#i de interes public.

Obiectiv operacional Il.: Evaluarea controlului financiar la nivelul entit"#ii de interes
public !i aprecierea contribu#iei acestuia ca func#ie a maeragntului corporativ in
semnalarea abaterilor de la standardele acceptate !i a inc"lc"rii principiilor de legalitate.

Ipoteze operacionals 11.1.: Controlul financiar preventiv — instrument de protejare a
intereselor economico-financiare ale entit"#ii de interes public.

Ipoteze operacionals I1.2.: Controlul financiar de gestiune instrument de diminuare /

eliminare a disfunc#ionalit"#ilor !i blocajelor de natur" economidi financiar” la nivelul
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entiteeii de interes public.

Obiectiv operalional lll.: Evaluarea dimensiunii funceiei strategice ¢i de conformitate
a activiteeii de audit intern la nivelul entiteeii de interes public.

Ipotez" operalional” Ill.1.: Activitatea de audit intern - generatoare de valoare
adeugate pentru entitatea de interes public.

Ipotez" operalional” 11l.2.. Consolidarea funceiei de audit intern la entitatea de
interes public, instrument de creetere «i performare a acesteia.

Obiectiv operalional IV.: Aprecierea aportului informaeiei financiar-contabile la
crearea °i funceionarea SIFC-ului entiteeii de interes public, suport indigpeEabil activitesilor
de control financiar «i audit intern.

Ipotez" operalional” IV.1.: Informaeia financiar-contabile, resurse inepuizabile a
fundamenterii deciziilor manageriale la nivelul entite«ii de inter public.

Ipotez" operalional” IV.2.: Interaceiunea bidireceionale de poteneare a valorii
cognitive: informasie financiar-contabile vs. control financiar «i auditntern.

Obiectiv operalional V.: Identificarea posibiltesilor de valorizare a informaciei
financiar — contabile in circumstaneele generate de manifestareatemului financiar !i a
auditului intern la nivelul entitesilor de interes public.

Ipotez" operalional” V.1.: Controlul financiar, instrument de poteneare a valeneelor
informaeiei financiar-contabile.

Ipotez" operalional" V.2.: Informasia financiar-contabile relevante, rezultat al plus
valorii create de rezultatele misiunilor de audit intern.

Obiectivele operasionale ei, implicit, obiectivul general al cercettiimeifice au fost
realizate parcurgand in principal etapele prezentate in Figura nr. 3.

Figura nr. 3.
Principalele etape parcurse in atingerea obiectivelor cerceterii tiineifice

. .
\ Selectarea Projectarea

Prezentared
propunerilor,

Preiu;ra{ea,

Stabilirea ) 4 ; e
domeniului temei planului de L Colectarea W . 202lE3S1 wﬁﬂfm
cercetirii cercetirii cercetare informatiilor dzfg{}r & el
stiintifice stiintifice stiintificd informatiifor et

stiintifice

R Surse: concepeie autor
In acest context, ne propunem clarificarea in cele mai aetadispecte, precum ei

interveneia «i interaceiunea controlului financiar i a auditului inteupesinformaciei financiar-

contabile, Tn procesul decizional al unei entitesi de interdsliplgestionate pe principiile

guvernaneei corporative.
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5. Metodologia cercerii stiineifice

Prin metodologia cercetlrii "tiin#ifice utilizate am urm!rit asigrea dimensiunilor celor
trei paliere principale, respectiv teoretice, metodologice 'li ates aplicative ale demersului
"tiin#ific, punand Tn prim plan utilizarea unor tehnici "i instrumente de investigare creditgle c
s! fac! fa#! revolu#iei economice flr! precedent cu care atat Ron@@tid intreg mapamondul
se confrunt!, aducand schimb!ri profunde, de o amploare greu de anticipatconsecin#e
semnificative asupra mediului economic, social "i nu numai.

Metodologia cercet!rii "tiin#ifice sub aspect epistemologic a avut ca isisggra#ional!
lucrarea profesoriloNiculescu Msi Galabov A%, cercetarea "tiin#ific! bazandu-se permanent
pe analiza sistematic!, controlat!, empiric!, dar mai alesidriasupra ipotezelor opera#ionale
de lucru formulate in scopul identificlrii anumitor fenomene determinant®dten!area
valerielor cognitive ale controlului financiar «i auditului intern Tn valocérea sistematizat” a
informaliei financiar — contabile in procesul decizional al entit"lilor de interesipubim!rind
ca, pe baza stadiului actual al cunoa“terii, s! promoveze conirjer$onale cu privire la
subiectul pus n dezbatere concomitent cu diseminarea rezultatelor cercet!rii.

Sub aspecteoretic aportul demersului "tiin#ific se concretizeaz! in fundamentarea "
opera#ionalizarea cvartetului guvernan#! corporativ! — control financiaudi# intern —
informa#ie financiar-contabil!, potrivit c!ruia s-au realizat studii asupra:

A asert#iunilor "i reflectiilor privind guvernan#a corporativ! "i imgiliea acesteia in
procesul decizional,

A controlului financiar ca func#ie a conducerii, mijloc esent#ial de semnalare a abaterilor de
la standardele acceptate "i a inc!lc!rii principiilor de legalitate;

A auditului intern ca func#ie strategic! "i de conformitate la nivehtit'&i de interes
public;

A informattiei financiar-contabile ca resurs! a sistemului informa#ibealig#ii de interes
public "i suport indispensabil pentru ac#iunile de control financiar "i misideilaudit
intern.

Sub aspecimetodologic cercetarea s-a desfl"urat in sensul prezent!rii metodelor "i
instrumentelor specifice cercetlrii "tiin#ifice utilizate in matkzarea intregului demers
"tiin#ific "i ob#inerea unor rezultate semnificative de performare a entititiedss public prin

valorificarea informa#iei financiar-contabile calitativperfeceionate prin intermediul

30 Niculescu M, Galabov A., Epistemologia cercet'rii in "tiie#etganiza#iilor. Repere pentru tinerii cercet'tori,
Editura Pro Universitaria, 2021;
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controlului financar «i auditului intern Tn circumstaneele reale create de agementul
corporativ. Astfel, s-a utilizat o metodologie specifice ipotetico-deductixatepe direceii
evidente, respectiv:

A rasional vs. empiric;

A calitativ vs. cantitativ;

A subiectivism vs. obiectivism.

Sub aspecempiric s-a considerat ce plusvaloarea aduse de rezultatele demersului
stiineific s-a concretizat prin propunerile de poteneare a valeneelor oagmie informaeciei
financiar-contabile pe de-o parte, iar pe de alte parte prin piosild de perfeceionare a
activitesilor de control financiar exercitat prin principalele sale formepectiv control financiar
de gestiune, control financiar preventiv i a activitesii de audierin in condisiile aplicerii
bunelor practici de guvernanes corporative la nivelul entiteeii de interes public.

Cercetarea stiineifice de faee utilizeaze o serie de metode destare, a ceror reprezentare
este prezentate, schematic, in Figura nr. 4.

Figura nr. 4.
Metodele cerceterii stiineifice

Revizuirea «i analiza transversale «i longitudinale a litenai de specialitate.

Studierea °i prelucrarea informasiilor colectate din baze tiestimeifice
nasionale i internasionale, ale institusiilor «i autoritesilaigice la nivel
nasional.

Valorificarea cunoasterii teoretice, metodologice, de reglemeniar
experieneei profesionale cu privire la guvernanea corporatiditul intern,
controlul financiar «i informasia financiar-contabile.

Cercetare empirice in sfera guvernaneei corporative, contrdlohnciar de
gestiune, controlului financiar preventiv, auditului intern in valodaar
atributelor cognitive ale informaeiei financiar-contabileiméite Tn procesul
decizional.

Cercetarea empirice prin utilizarea chestionarelor adeesagcialistilor din
cadrul entitesii de interes public studiate ¢i prelucrastistice a datelor ei
informasiilor colectate.

Analiza cauze-efect structurate pe obiective operacioridfeteze de lucru
asociate acestora.

Elaborarea concluziilor, propunerilor, opiniilor identificatestmpul poteneerii
valorilor cognitive ale informaciei financiar-contabile uliez in ameliorarea
procesului decizional la nivelul entiteeii de interes publiceaei management
corporativ utilizeaze instrumente precum audit intern i conir@riciar.

Surse: concepeie autor
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6. Coneinutul lucrerii - structure

Introducerea dezvolt! ntr-o structur! sistematizat! ansamblul Tntregului demers
"tiin#ific, consolidand aspectele relevante privitoastddiul !i interesul actual al cunoalterii
precum "i argumente ale demersului 'tiineific In domeniul guvernan#ei corporative, a
controlului financiar, a auditului intern "i, nu n ultimul r&nd, a informa#iei finawwoiatabile,
surs! inepuizabil! "i pilon a func#ion!rii sistemului informa#ional ngeraal la nivelul entit!#ilor
de interes public.

Din perspectiva motivlricerceterii 'tiineifice s-au adus in aten#ie volatilitatea mediului
de afaceri care solicit! echipele manageriale ale entit'#i®rinteres public la sporirea
capabilit!#ii de a poten#a crearea de valoare pentru p!r#ile interesatenpramarea unui ritm
de cre"tere in echilibru economic motiv pentru care s-a considératpartun un demers de
cercetare "tiin#ific in sensul prezentei teme. Din perspemiveeptelor utilizate, cercetarea
"tiin#ific! se dore"te a fi o lucrare atipic! raportat! la teoriile idgte in mod curent, respectiv
normativ!, pozitiv! "i constructiv! proiectand astfel un trinom relevant in demersul "tiindiific
domeniul economic.

Contribu#iile subliniate la nivelul fiec!rui capitol in parte sunt eviden#iat@pigctive
specifice puternic motivate, validate prin intermediplotezelor specifice"i concretizate in
rezultate, concluzii, opinii "i chiar direc#ii viitoare de cercetarefeAsscopul cercet!rii
"tiin#ifice rezid! din dorin#a de inflptuire a unei evalu'ri teoretice, metododéogeglementare
"I aplicativ! asupra manierei In care se poate obfiimenearea valeneelor cognitive ale
informaeiei financiar-contabile raportate la valorificarea sistematizate a rezultatelor
controlului financiar !i auditului intern.

Prin metodologia cerceterii !tiineifice utilizat! s-a urm!rit asigurarea dimensiunilor
celor trei paliere principale, respectiv teoretice, metodologicendi ales aplicative ale
demersului "tiin#ific punand in prim plan utilizarea unor tehniansirumente de investigare
credibile care s! fac! fa#! revolu#iei economice flr! precederntane atat Romania, cat "i intreg
mapamondul se confrunt!, aducand schimb!ri profunde, de o amploare greu de anticipat "i
consecin#e semnificative asupra mediului economic, social "i nu numai.

Cercetarea "tiin#ific! s-a bazat permanent pe analiza sigt&mantrolat!, empiric!, dar
mai ales critic! asupra ipotezelor opera#ionale de lucru formulatepalsdentific!rii anumitor
fenomene determinante Rotenearea valeneelor cognitive ale controlului financiar «i auditului
intern in valorificarea sistematizate a informaeiei financiar — contabile ioceisul decizional

al entiteeilor de interes publicurm!rind ca pe baza stadiului actual al cunoa“terii s! promov!m
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contribueii personale cu privire la subiectul pus in dezbatere concomitediseminarea
rezultatelor propriei noasterceteri.

Totodate, in Introducere s-a realizat o sintezeaneinutului lucrerii, structurat pe
capitole, iar n Tncheiere este prezentdiseminarea rezultatelor cerceterii !tiineifice
expunand astfel intrunirea celor doue condieispectiv substaneialitatéaoriginalitatea, iar
aceasta din urme vizeaze exclusiv contribusia personals a autorului.

Capitolul I denumit,,Aserliuni "i refleclii privind trinomul Guvernan!a corporativ# —
Control financiar — Audit intern; implicalii asupra procesuluidecizional”, debuteaze cu
alezareaoneinutului doctrinar al conceptelor de guvernanee corporative, control financiar
li audit intern precum !i implicasiile acestora asugmacesului decizional De asemenea, este
parcurse evolueia in timp a guvernaneei corporative !i sunt gatdluensele conexe regesite in
sfera managementului.

intrucat scopul oricerei entitesi de interes public este aad® a obeine performanes,
instituirea unui sistem de guvernanee corporative de calitate este un famtquataneeaze acest
fapt !i de aceea s-a considerat necesare prezentarea icaggst atat a codurilor de guvernanes,
cat !i a principiilor de bune guvernanee. Ulterior, s-a sublinmaportanea caliteeii informasiilor
oferite de contabilitate Tn cadrul procesului de guvernare.

Amplitudinea subiectului privitor lamecanismele guvernaneei corporativeolicite o
abordare aplicate, apreciind faptul ce, diraracterul interdisciplinar al acesteia rezide
implementarea / aplicarea care este suseinute prin ansamblul isveetor derivate din
multitudinea disciplinelor integrate in ala fel inch#ciziile managerialess seameliorezein
contextul reconcilierii multiplelor interese evidensiate de comportenentele aceionarilor vs.
managerilor. Astfel, cele mai vizibile mecanisme utile funceionerii guvaneei corporative sunt
reprezentate denanagement contabilitate, financiar, audit !i control.

Concluzia care se degaje ca urmare a retrospectivei informasiilor prezenteaelrul
acestui capitol este ce guvernanea corporative se focuseaze peasirmega unei rentabilitesi
corespunzetoare a capitalului investit.

Dinamica factorilor de influenee asupra viesii unei entitesi de interes public,
respectiv a celor de nature politice, sociale, economice !i nu n ultimul rand tehnolpgige
managementul la aceiune prin adoptarea unor decizii adecvate, coargente cu
continuitatea activiteeii prin demersuri cognitiv filozofice asociate guvenaneei
corporative.

In contextul cerceterii ltiineifice s-a realizat o succinte praige a viziuniilOCDE
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asupra guvernaneei corporative, fiind sintetizate unele agp@ateare lacodul de guvernanes
corporative . Acesta poate fi definit cansamblul plurivalent al drepturilor, obligasiilor,
responsabilitesilor, atribueiilor !i mesurilor de control conceput , pe de-o parte, pentru
protejarea intereselor aceionarilor !i investitorilor, iar pe de alt! parte dasigurarea a
respunderii manageriale Tn raport cu aceionarii respectivei entit'si. Mai mult decat atat, prin
aplicarea guvernaneei corporativese urm!re"tecrearea cadrului favorabil promoverii li
asigurerii unei pieee transparente !i eficiente in condisii clare dedistribuire a
responsabilitesilor printr-o coordonare echilibrate a tuturor participan -eilor la piesele
economice pe criterii de meneinere !i consolidare a propridr contribueii in scopul
asigurerii integriteeii respectivelor piese .

Guvernanea corporative trebuiese asigure stabilitatea sociale s* apere interesele
investitorilor, s incurajeze utilizarea celor mai avansate practi in activitatea curent! a
entitlsii de interes public "ise Tncurajeze dezvoltarea caliteeii capitalului uman prin
supravegherea intregii activiteei in scopul obeinerii de profit

Avand in vedere faptul c! instituirea guvernaneei corporative bsteefic! pentru
entitatea de interes public s-au flcut eforturi substaneiale in e!rile dezvptateu ameliorarea
acesteia, iar pe alt! parte adoptarea codurilor de bun! conduit! arrdetat schimb!ri
remarcabile in cadrul sistemelor de guvernane!, ins! existlitliasii in care in Romania
guvernanea corporativ! nu a fost ineeleas! in sensul s!u reatat@festare fiind perturbat! de
incoerenee de natur! legislativ!, de lipsa de informare, precum "i de memjdrecar! a anumitor
manageri.

De-a lungul timpului, datorit! diver"ilor factori externi precum sohirile juridice,
aspiraciile entitleilor "i plreilor interesate, guvernanea corporatiw\veluat, s-a dezvoltat "i a
avut un rol pozitiv asupra situaeiilor financiare in sensul armoniz!'rii acestora. AstRbmania,

dar "i Tn general,guvernansa corporative s-a dezvoltat in paralel cu standardele
internacionale de raportarea financiare, cele doue interaceionand in mod indirect,
infueneandu-se reciproc.in procesul de armonizare a standardelor contabile nasionale cu cele
internasionale un accent deosebit s-a pus pe crettaregpareneei financiare, iar aceasta s-a
reflectat in prezentarea informasiilor complete in cadrul ragoade management "i a notelor
explicative.

Datorite multiplilor factori economici, culturali !i sociali din eco nomiile emergente
nu putem vorbi inc! de abordare exhaustivein ceea ce prive"ienplementarea guvernaneei

corporative, de!i globalizarea pieeelor financiare a contribuit la redu@rea diferenselor
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dintre economiile avansate !i economiile emergenteConstat!m ns! c!, pe termen lung,
guvernan“a este recunoscut# ca un element cheie in crelterea performan”gi
competitivit#"ii economice i atragerea investi'iilor

Noile provoc!ri cucare se confrunt! guvernan™a corporativ! datorit! riscurilor emergente
#i nevoii de dezvoltare sustenabil! 1i impun acesteia o regandire agitrate conducere #i a
proceselor de afacerBuna practic#, dar #ianaliza crizelor economicece au avut loc au
eviden"iatfaptul c# cele mai multe fraude de natur# contabil# au fost asiate inexisten"ei
ori deficien"elor controlului intern, formal prev#zut in normativele externe !i procedurile
/ reglement#rile interne ale entit#"ilor.

Stransa leg#tur# ce a fost eviden"iat# intre fraud#, rolul auditului !i guverna“a
corporativ# este relevant# deoarece o reglementare este ineficient# dac# nu estesdat#
de o cultur# organiza“ional# bazat# pe etic# !i pe respectarea procetiwpera“ionale de
lucru, care s# valorizeze eficien"a controlului intern !i exten !i s# asigure transparen“a
informa”iilor financiar-contabil. Apreciem c! o func"ionare real! a sistemelor de control poate
fi asigurat! doar prin eliminarea conflictelor de interes ale tuturor famele control
iImplementate la nivelul unei entit!"i.

Ca o concluzie general! asupmecanismelor de guvernan"# atat interne, cat i
externe putem aprecia faptul c! acestsant in mare m#sur# nefunc"ionale, de!i sunt create
n limita cerin"elor legale a#a cum se observ! din realitatea economic! na“ional! unde in mod
curent presa de investiga"ii dezv!luie constant diverse fraude pra@dtise sfera de func'ionare
a institu"iilor publice ori intreprinderilor publice, dar #i in domeniul privat.

Cu toate acestea, in urmltorii ani importan“a guvernanei cénmnza cre#te #i va
reprezenta un atu pentru entit!"ile de interes public pe capedile fructifica Tn atragerea
capitalului financiar pe o pia"! aflat! intr-o schimbare continu!, entg!tirm!rind permanent s!
r'man! competitive. De asemenea, se poate aprecia faptuted "sie financiare certificate prin
procesul de audit extern precum #i manifestarea unei guvernan'e corpalagtigecob"inut!
ca urmare a respect!rii recomand!rilor #i aplic'rii principiildodului de guvernan”! corporativ!
intlresc tabloul performan”ei financiare a unei entit!"i de interes public.

Capitolul 1l, denumitControlul financiar — funceie a conducerii, mijloc esenciale
semnalare a abaterilor de la standardele acceptate ¢i a incelcerii miiilor de legalitate —
aborderi «i repere conceptuale, demers metodologic, reglementkzvolt! Tn debut stadiul
sinoptic al controlului financiar exercitat la nivelul entit!tie interes public #i delimitlrile

conceptuale ale acestuia. Astfel, sunt prezentate evolu“ia controhdumciir precum #i
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momentelecele mai importante ale apariliei "i manifest#rii acegpdia# la momentul actual in
care intreaga lume este supus# unor profundele transform#ri structurel®uidefinanciar#,
politic#, social# "i nu numai, obligand controlul la o manifestargnsece ih componenea
sistemului de managementjncadrandu-| intre cele mai evidente "i importante atribute ale
managementului unei entit#li de interes public manifestat ftmaie a acestuia in scopul
asigur#rii unei cunoateri pertinente a realit#!ii "i de corectare dagrori

Totodat# este prezentaontrolul financiar ca funceie a managementului care
contribuie f#r# echivoc larmonizarea !i echilibrarea intereselor individuale !i sociale frir-

o funceionare unitare, fiindu-i recunoscut atributul indispensabilit#!ii in mediul economico-
social atat de c#tre factorii de conducere, cat "i de c#tre angajali.

Pe lang# multe alte aspecte de interes este evidenliat "i f&pmmcontrol financiar
ri#spunde pe de-o parte nevoilor managementului entit#lii de interes gelclmoaltere a
activitesii economico-financiare, respecsituasia financiare, rentabilitatea, solvabilitatea,
posibilitesile de crel!tere ori situaciile critice de supravie!uire ale respectivei entit#li, iar pe de
alt# parte necesit#lilor deformare permanente asupra capacit#lii entit#!i de onorare a
obligaliilor fal# de stat, parteneri, institulii bancare "i nu numai.

Controlul financiar in organizare, funclionare "i exercitare trebuie s# se suipuinget
de principii prin intermediul c#ruia acestuia s# i se asigamcterul unitar prin metode,
tehnici !i instrumente valoroase 1in spiritul asigurerii transpar eneei, eficieneei,
economiciteeii li mai ales a unui management performantal oric#rei entit#!i de interes public.
Astfel, principiile aplicabile organiz#rii, funclion#rii "i exercit#rii activit#le control financiar
rezid# din principiul: integr#rii, specializ#rii, adaptabilit#!ii, asocienictionale, controlului
extern "i nu in ultimul rdnd autonomiei competen!ei "i autorit#lii controlului.

O alt# abordare a controlului financiar Tn conlinutul acestui capitol se foéyseatul
fundamental al controlului financiar manifestat irguvernarea corporative a unei entit#!i de
interes public identificat in capacitatea acestuia de a spsdjmicturile operalionale in
desf#"urarea activit#lii Tn condilii de eficien'# pe de-o partgaade alt# parte in valoarea
acestuia ca instrument de conducere in conexiune cu atributul de instrument deevérifica
acliune coercitiv#. Totodat#, rolul controlului financiar in general rezid# din atributuliacsest
prevenire li inlsturare a fenomenelor negativeinregistrate la nivelul entit#lii de interes public,
dar "i dinconsolidarea fenomenelor pozitive

Un subcapitol este dedicat exclusiv cadrului normativ de reglementare "i funclionare a

controlului financiar preventiv precum "i metodologiilor de exercitare ale acestuia. Astfel,
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pornindu-se de la scopul controlului financiar preventiv, acela de a identibtectele de

n A

operdiuni care nu se incadreaz" in condiliile de legalitate #i ratata#i / sau in limitele #i

destinalia creditelor bugetare #i de angajament #i prin a c"ror efectuare s-astmaisital de

"T

prejudiciu / pagub” in patrimoniul public #i / sau fondurile publieeeditit"!ii de interes public,
a fost realizat" o incursiune asupra cadrului de reglementamntabtului financiar preventiv,
precum #i asupra metodologiilor de exercitare ale acestuia.

intr-o alt" abordare asupra controlului financiar se distingetrolul financiar de
gestiune, fiind surprinse aspecte de interes asupra cadrului general de organizarécgfiduec
dar #i aspecte relevante asupra metodologiilor de planificare, efectuaia téirea@ acestuia.

Capitolul se incheie prin prezentarea unui set de concluzii #i tipalé de poten'are a
valen!elor cognitive ale controlului financiar n condilii de asigurarawa nanagement pe
criterii #tiinlifice furnizadnd o informare dinamic”, real” #i de profunzimsupra situaliei
economico-financiare a entit"lii de interes public contribuind 0drdirect la adoptarea unor
decizii manageriale calitative. Mai mult decéat atat, prinr@tarea controlului financiar la
nivelul entit"lii de interes public se intervine in mod operativ asupra tedpedeficitare
prevenind #i eliminand manifestarea unor riscuri #i vulnerabilit"!i.

Capitolul 111, intitulat Auditul intern — funceie strategice i de conformitate lainelul
entiteii de interes public: aborderi conceptuale ¢i valoarea adeugate acestuimateaz" din
punct de vedere conceptualditul intern de la aparilia sa, urm"rindu-i totodat" evolulia in
timp. Sunt, de asemenea, dezb"tute Tn subcapitolele urm"toare tgobdiectivele, sfera de
acliune, regulile #i principile dup" care se ghideaz", reglemeat'dup” care acesta
funclioneaz" precum #i convergenlele europene #i internalionale.

in cadrul acestui capitol este prezentsitualia actual" a auditului intern pe plan
nalional #i internalional, precum #tadrul internalional de practici profesionaleale auditului
intern. De asemenea, sunt dezb"tute modalit"!ile de evaluare £nsonare a valorii ad"ugate
a auditului intern.

Ulterior se face o trecere in revist'n@godului de organizare a auditului intern #i a
metodologiilor de aplicare #i sunt prezentate cateva idei despre gotialele direclii de
perfeclionare a auditului intern la entit"lile de interes public, fiind analizateposibilit"lile
de consolidare a funcliei de audit intern

Capitolul 11l se incheie cu cateva idei despoéul #i oportunitlile de abordare a
auditului intern din perspectiva transform'rii continue #i un subcapitol de concluzii.

Dimensiunea conceptual” #i arhitectura auditului intern are in vedere dedanita
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definirea contextului istoric a evolu'iei mediului social, politic, cultr&conomic in care s-a
dezvoltat aceast# funclie a organizaliei umane.

Conceptul in sine a parcurs transform#ri "i abord#ri succesivegdost marcate de o
serie de elemente demne de a fi relinute pentru conturarea cadruluil ercene se inscrie
auditul intern "i care au fost prezentate pe parcursul acestui capitol.

Tipurile de audit menlionate n legislalia specific# saniditul de sistem auditul
performan'ei, auditul de regularitate sau conformitate "i auditul tehnologiilor
informalionale.

Pentru desf#'urarea unei activit#!i corespunz#toare de c#tre auditorii intstitutul
Auditorilor Interni (11A) a stabilit principiile fundamentale care guverfeazeast# activitatea "i
anume: integritatea, obiectivitatea, confidenlialitatea "i competenlag fal# de care ace'tia
trebuie s# se conformeze necondilionat.

Turbulen!ele socio-economice caracteristice perioadei actualeateatit de pandemia
COVID, cat "i de fondul schimb#rilor disruptive Tn activit#lileuale determinate dkgitalizare
"I de tehnologiile emergenteau condus la necesitatea de acces rapid la informalii de c#tre
manageri, astfel incat ace"tia s# 1"i poat# fundamenta decilriilcadrul acestui proces de
reechilibrare continu# a activit#!ilor economice un rol important ¢{@aditul intern care a fost
obligat s# evolueze pentru a sprijini entit#lile s# perceap#!el#ag# "i s# gestionedscurile
astfel incat s# oblin# in urma automatiz#rii rezultatele a"eefitat# continue s# inoveze cu
scopul de a obline valoare ad#ugat#. In acest scop, a fost necesar ca auditog#ipaneurg#
urm#torii pa"i pentru oblinerea valorii ad#ugate Tn urma desf#"ur#rii unei misiunditte a

A planificarea, care joac# un rol deosebit de important in orice activitate'utast
precum "i documentarea "i interpretarea riscurilor potenliale satifidate de c#tre
membrii echipei de audit;

A analiza "i compararea obiectivelor propuse cu cele realizaeyum "i monitorizarea in
vederea acoperirii riscurilor identificate;

A faza de imbun#t#lire care presupune luarea de m#suri menéaisgizatelimine riscurile
identificate.

Astfel, s-au impus acliuni precum: urm#rirea acliunilor intreprinse "zaltegelor oblinute,
urm#rirea resurselor umane "i materiale implicate, comunicarea cipthéte interesate.

Valoarea ad#ugat# pe care activitatea de audit intern o aduce trebuie aralizat
pragmatic, din perspectiva eficienlei "i a costurilor pe camgeteereaz#. De"i poate la prima

vedere pargprea scumpe,” organizarea acestei funclii pentru entit#lile mici, aceaste fi
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considerat! un punct de irgkiune in dezvoltarea unei entit!"i, in sensul in care, aceast! func'ie,
devine,eligibile” #i pentru recunoa#terea valorii ad!ugate.

Apreciem faptul c!, in mediul de afaceri autohton, este importantmanagerii s!
con#tientizeze mai intai rolul semnificativ al controalelor interne #i apmiitorizarea
implement!rii #i func"ion!rii acestora in cadrul func"iei de audit intern, faguitrs! conduc! la
o dezvoltare economic! sustenabil!. De asemenea, se poatezafangicil c!, activitatea de audit
intern implementat! in cadrul entit!"ilor din sectorul privat #i manifestat! corespoanpbate
contribui la analiza #i evaluarea informa"iei economico-financiare, la adrasoipra calit!"ii #i
eficien"ei activit!"ii #i sub-activit!"ilor care se desfl#oar! in nalchcesteia, la controlul efectuat
asupra siguran'ei activelor #i la eficientizarea intregii activit!"i.

Totodat! s-a concluzionat c! este de o real! importan”! perfec"ionareauduidntern
atat pentru entit!"ile economice din sectorul privat, unde in acesentamditul intern nu este
obligatoriu, cat #i pentru entit!"ile publice, unde acesta se aplic! cu preponderen"!.

Auditul intern reprezint! una dintre componente importante in structura oric!réi"gnti
intrucat poate asigura o eficien"! sporit! printr-o utilizare adecweatesurselor materiale #i
umane, precum #i o mai bun! coordonare intre diferite structuri din cadrul'iendtin
activitatea desfl#urat!, auditul intern contribuie la construirea unei aéipde integritate, care
poate s! ajute la dezvoltarea rela"iilor de afaceri prin incredered.oferit

Managementul are ca sarcin! primordiall concentrarea pe atribptilend eficien"a #i
eficacitatea proceselor de management al riscurilor #i de control, p#e@encel de guvernare.
Ca urmare auditorul intern poate fi un instrumentul managerial util #irgfitienit s! asigure
Tmbun!t!"irea intregii activit!"i a unei entit!"i #i implicit a sistedui managerial astfel Tncat
obiectivele strategice #i opera"ionale ale entit!"ii s! fie atinse.

Capitolul 1V, intitulat Informalia financiar — contabil”: resurs" a sistemului
informalional al entit"!ii de interes public #i suport indispsabil pentru acliunile de control
financiar #i misiunile de audit interntrateaz! sistemul informa'"ional #i entitatea de interes
public, prezentdand o abordarea sistemic! a respectivei entitlihf@maliei financiar-
contabile (no"iune, taxonomie, rol), a Sistemului Informa“ional Financiar — Contabil (SIFC), ca
#iresurs" strategic" a entit!"ii de interes public.

Se cunoa#te c! informa'ia financiar-contabil! st! la baza oric!rei asaticonomice a
unei entit!"i #i de aceea este tratat! #i privit! ca o resimglortant! care intrune#te mai multe
caracteristici, iar modul in care aceasta este vehicultd! esen"ial. De aceea, activit!"ile de
culegere, prelucrare, stocare #i transmitere a informa"iilor trelfiegiglicios realizate pentru
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ca managementude fructifice rezultatele care derive din acestea. Intr-o exgremcat mai
simpliste se poa spune ce sistemele informasionale, in general, se compun dioitnponente
principale (Figura nr. 5.), «i anume:

Figura nr. 5
Prezentarea generale a sistemului informalional

Surse: conceplie proprie

Datele «i informaliile intre in sistemul informalional, apoi sunt preluc(@iganizate,
sortate, i / sau sunt efectuate calcule specifice) in final atdirde informalii-rezultat care
sunt, funclie de cerin'ele utilizatorilor de informalii, structurate dupe anucniterii. Aceste
cerinle sunt determinate de scopul in care vor fi utilizate informaAidavitelile de control
(controlul financiar i auditul intern) «i managementul utilizeaze foarte des infatenal
cunostin'ele reiesite din prelucrarea acestora.

Informaecia financiar-contabile este aresurse inepuizabils, practic principala resurse
a sistemului informalional al unei entite!i economice i supsirie qua non” pentru realizarea
controlului financiar «i fiscal, precum «i a raporterilor obligatorii solicitate de stat.

Produsul final al contabilite!ii este informalia financiar-contabile oblinute, iaa ceai
mare parte a informaliilor fructificate de mediul economic sunt inforroatitabile sau derivate
ale acestoralnformaesia financiar-contabile este deosebit deatile, atat pentrupereile
interesate din exteriorul entitelii, cat «i pentruinteriorul acesteia deoaretensmite detalii
multiple !i importante in ceea ce privestaprecierea pozieiei li performaneei financiare,
cunoalterea entiteeii, viabilitatea pe piaee, posibiliteeile !i riscurile investisionale .

Oblinerea de cetre o entitate de interes publimei informacii financiar-contabile de
calitate creeaze premisele determinante Tn dezvoltarea acesteia !i mdabuie la
performarea sistemului decizional

In continuare capitolul trateaze unele repere privind informétianciar-contabile,
respectivatributele i rolul acesteia in cadrul SIFC.

Dezvoltarea rapide a economiei de piaee, inse «i cre"terea gradulie eomplexitate a
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generat evolulia fulminant" a informaliei financiar-contabile.

SIFC-ul unei entit"#i este format din mai multe componente ejperdiente intre ele,
cum ar fi: date, informalii, fluxuri $i circuite informalionale, proceduri informalionalggawne
de tratare a informaliilor. Informa#ia financiar-contabil" are celmm@artant rol in func#ionarea
SIFC. La nivelul oric"rei entit"#i de interes public, pe ba#armaliilor furnizate de c"tre
conturile sintetice %i analitice, se elaboreaz" Situa#iile financiasdafi#tdle de verificare
sintetice $i analitice, ca raport'ri sintetice ob#inute Tn urma inregistrtiior informa#iilor
financiar-contabile, respectiv a tuturor modific"rilor de natur" patrimoniaff”site la nivelul
unui exerciliu financiar.

O component! important! a controlului intern este reprezentat" dsistemul
informaional, acesta fiind practic alc"tuit dintr-o infrastructur" complex" (gmnente fizice
%i hardware) respectiv: software, hardware, proceduri opera#ionale, $aldai@#iin cadrul
sistemelor care sunt preponderent manuale, infrastructura %i software-ul auficasienmai
redus" dar, in cadrul entit"#ilor dezvoltate care au implementat un sistem inforinawideian,
acestea au o importan#" deosebit".

Realitatea societ"lii moderne arat" c" sporirea gradului de complexitate $i dezvoltare a
economiei de pia!" a determinat dezvoltarea implicit" a informigaciar-contabil” din punct
de vedere al ariei de cuprindere, al conlinutului, dar %i al operativit"#ii.

Evide"a $i controlul suntesen"iale in managementuhctivit"#ilor economico-sociale
ale oric"rei entit"#i deoarece acestealic! disciplina #i ordinea economico-financiar!.

Cvasimajoritatea cazurilor de eliminare a transparen!ei %i de aparilie a copddiiice
pentru manifestarea erorilor $i a fraudei sunt determinate de organizaraf fadefectuoas"
sau chiar de lipsa controlului financiar %i a auditului intern, profitande-s&"biciunile
sistemului de control intern.

Practica a ar'tat c! nicio activitate nu se poate desfl$ura cu randametul scontat
dac! lipse$te controlul, organizat sub diferite tipuri, de unde deriv! necesitatea acestuia #i
confirm! contribuia lui la Tmbun!t!%irea disciplinei financiare prin instaurarea unui
climat de ordine in gospod!rirea valorilor b!ne#ti #i materiale, prin respectarea ferm! #i
intransigent! a legisla%iei de cltre to%i membrii societ!%ii, dat® entit!"ile economice
indiferent de locul pe care acestea il ocup!, iar acest dezidareste Tn conexiune direct cu
informa'ia financiar-contabil! , capitolul fiind finalizat prin prezentarea unor concluzii $i apini
personale.

Capitolul V, denumitCercetareaplicative asupra modului de valorizare a informasiei
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financiar — contabile in circumstaneele generate de manifestareatamului financiar «i a
auditului intern la nivelul entitesilor de interes publiGncununeal! in spirit aplicativ importan™a
controlului financiar #i a auditului intern in procesul de poten“are a valen"elor infdrma'i
financiar-contabile pe de-o parte, iar pe de alt! parte, conexeaz! iamjaracestora cu calitatea
deciziei in contextul guvernan”ei corporative.

Capitolul debuteaz! printr-un discurs informa“ional asupra interesului cenedtii de a
aduce in prim plarrealit!"ile cu care se confrunt! o entitate de interes public in sfera
trinomului: guvernan"! — control financiar — informa"ie finan ciar-contabil! , realizadnd in
mod distinct cercetarea aplicativ! atat din perspectiva controlului financat #i a auditului
intern, flr! a uita incluziunea in sfera controlat! / auditat! a controldlnanciar preventiv #i a
controlului intern managerial. De asemenea, a fost promogatiapermanent! deonsolidare
a ac"iunilor de control / audit intern realizate pe domenii #i sectoare de activitate, incepand
prin consolidarea decizionall a#a cum este promovat! prin studii, bun! practic! #i legiala”i
specific! prin intermediul c!reia se reglementeaz! guvernan“a corpbritai mult decat atat,
s-a pus accent pe utilitatea absolut! a consolid!rii Tn sef@unilor de control, in a#a fel incat
rezultatele acestora s! fi«onvergenteunui singur interes, acela db"inere a uneinforma'ii
financiar-contabile valoroase#ipoten"area valen"elor cognitive ale controlului financiar #:i
auditului intern cu impact in ameliorarea deciziilor, acesterela"ii de influen" fiind
bidirec"ionale.

Studiul aplicativ s-a realizat in cadrul unei entit!"i de interes pudare i#i desfl#oar!
activitatea in sectorul transporturi #i face parte dintre unit!"iléeasiab autoritatea Ministerului
Transporturilor #i Infrastructurii. Respectiva entitate este structuratipinregiuni a clror
activitate se consolideaz! la nivel central #i a c!rei misim@azi“ioneaz! in zona strategic! a
Romaniei, fiind pilon al dezvolt!rii economice #i sociale, cu contribu"panante la crearea
unui sistem de transport echilibrat, in continu! modernizare pe de-q f@arte alt! parte fiind
implicat! direct in stabilirea #i colectarea obliga"iilor utilizatorilomdéea de transport.

Pentru relevarea cercet!rii aplicative in sferantrolului financiar de gestiune #i
accesarea cu u#urin"!l a acestor informa"ii #i de cltre cei intei@sa'a, celor din domeniile de
specialitate, dar #i de c!tre cei cu studii de o alt! specialitatét cea economic! s-au prezentat
succint etapele parcurse in acest demers. De asemenea, o0 atenhé! dedgst acordat!
modului de in care s-au repartizat obiectivele controlului financiar de gestilgmndi“iile /
criteriile legate de experien"a profesional! a salaria"ilor tabwii de control, de expertiza

acestora, complexitatea activit!"ilor asociate opera'iunilon@mice #i, nu in ultimul rand, s-a
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avut in vedee bugetul de timp stabilit inc! din etapa de planificarérat8giei de control aferente
structurii decontrol financiar de gestiune. Totodat!, s-a eviden"iat faptubatlvitatea de
colectare a informa'iilor are o importan”! sporit! in calitateavatii de control financiar de
gestiune pentru care s-a prezentat un set consistent de nsitdal® machete utile acestui scop.
Mai mult decéat atat, pentru a eviden"ia controlul financiar de gestiune ca instrdement
management, s-a prezentat un Raport de control financiar de gestiuoepcarée sinteza celor
mai relevante constat!ri din Procesul verbal intocmit de echipalieot la sediul Sucursalei
Sud acesta din urm! fiind parte integrant! a Raportului.

Valorificarea rezultatelorcontrolului financiar de gestiune sub aspectuint!ririi

disciplinei economico-financiare "i a relev!rii convergen#eirezultatelor controlului
financiar de gestiune din perspectivele abaterilor economo-financiare, valoarea, volumul
"Inum!rul acestora s-a realizat atat in punctul de interes al camdespectivei entit!"i, dar
#i la planificarea activit!"ii de control distinct pe fieeaBucursal!, #i desigur, la repartizarea
obiectivelor in concordan"! cu gradul de profesionalitate al organelor de coaswisa uman!
disponibil! #i intotdeauna n func'ie de variabila timp. Totodat!, s-a observatrtamia
valorific!rii rezultatelor controlului financiar de gestiune valorificate in planificaregriolar! a
acestuia

In acest capitol discursul informa“ional aplicativ s-a focusae #bptrolul financiar
preventiv, etape aplicativeyalorificarea rezultatelor acestuia "i influen#a asupra situa#iei
economico-financiare a entit'#ii de interes publicpe de-o parte, dar #i asum@etului de
managementpe de alt! parte.

Astfel, controlul financiar preventiv a fost prezentat #i sub aspectuhstieiment
managerial utilizat Tn adoptarea deciziilor in gestionarea fondurilor aflate la dispozi'ia
entit!"ii de interes public Tn a#a fel incéat s'esate pierderile, frauda "i risipa, managementul
fiind la curent, in timp real, cu gradul de respectare a lgalit'#ii, regularit'#ii "i totodat!
incadr!rii in limitele bugetare aprobate a tuturor proiectelor de opera“iuni economico-
financiare derulate la nivelul respectivei entit!"i.

Sub aspectul relevan”ei pentru cercetarea #tiin"ific! s-a aflaitaietav deaudit intern,
iar Tn acest demers s-a avut in vedere Tn mod special moretatial!rii Raportului de audit
intern, urm!rindfurnizarea asigur'rii c! organizarea "i desf!"urarea activit!#ilor f inanciar-
contabile s-au efectuat in condi#iile respect!rii cadrului legislatiVi a normelor generale "i
interne n vigoare, precum "i ¢! au fost identificate "i inl'turate riscurile ce pot ap!rea din

cauza modului de reglementare "i desfl"urare a activit!#ii la entitatea @ interes public

27



Potenearea valeneelor cognitive ale controlului financiarauditului intern in valorificarea sistematizate
a informaciei financiar — contabile Th procesul deciziohal entitesilor de interes public
- 2023 -

studiat! . Capitolul se Tncheie cu un set @encluzii, propuneri "i oportunit!#i in sensul
valoriz!rii informa#iei financiar-contabile 1n circumstan!elemanifest!rii controlului
financiar "i a auditului intern intr-o entitate de interes public la nivelul c"reia seicdpl
guvernan!a corporativ", dar #i cu aprecieri asupra neceaitimitorinterven#ii atat de natur!
conceptual! cat #ide natur! empiric! / aplicativ! , a#a cum s-a desprins din rezultatele

cercet"rii aplicative.

7. Diseminarea rezultatelor cercet!rii "tiin#ifice
Avand in vedere faptul c" o cercetare #tiinlific" trebuiéndétuneasc” dou™ condilii de
baz", respectiv substanlialitatea #i originalitatea, isgasta din urm" vizeaz" exclusiv
contribulia personal” a autorului, Tn continuare aducem in atenlie diseminarea rezultatelor, dup"
cum urmeaz":
A participare la conferinee:

- D nescu!(Du" )!G.!M.,!IContemporary challenges for the society in the context of
the recent economic and social chang€onferin“alinterna“ional !“Contemporary!
challenges!for!the!society!in!the!context!of'the!recent!economic!aatitswanges”,!
3Edition,!20-22!lunie!2019,! Targovit#te;!

- D nescu!(Du" )!G.'M.,'The relevance of human resources management through
strategic piloting with the help of the dashboagtdConferin"a! interna“ional !
~Knowlage'economy!-Ichallenges!ofithé!2&nturyleuropelin'pandemic'times:!facts,!
challenges!and!responses”,!sesiunelonline,!26!'noiembrie!2020,! Targovit#te;!

- D nescu!(Du")!G.!M.,!The correlation of internal audit - internal managerial
control at the entities of public interest in Romani&onferin"a! interna“ional !
»International! scientific! conference! ! edition! accounting! and! finance-¢jtblaal!
languageslin!lbusiness!sesiunelonline,!16!aprilie!2021,!Pite#ti;!

- D nescu!(Du")!G.IM.,Making expenses according to the legislation regulating the
preventive financial control, at the entities of public srest! Conferin"a!
interna“ional ! International! confrence! the! danube!—!axis! ofl europeatitydg ”,!
sesiune!online,!'29'iunie!202&ala"i!

- D nescu!(Du")!G.M.,Cost-benefit analysis: basic tool in making decisions related
to investment projectsConferin"alinterna“ional !, International! conference! global!
interferences! of! knowledge! society,! sesiune! online,! 12-13! Noiembrie! 2021,!

Targovi#te;!
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Dlnescu (Du") G. M., Valences and informational limits of the financial
statements prepared by romanian smes in the new resilgamitext, Conferin"a
interna”ional! ,International conference on contemporary scientific and
technological aspects toward an antrepreneurial approaeilition, 25 februarie

2022, sesiune online, Gala"i;

A articole publicate:

articol Synchronized Accounting - the Vector of Progress and Performance in
Economic Entitiespublicat #n Acta Universitatis Danubius Economica, Vol. 17,
No.1, 2021, autor D!nescu M. PhD., Valahia University of Targovis$te,
https://dj.univ-danubius.ro/index.php/AUDOE/article/view/851

articol Capitalizing on theValences of the Internal Audition Achieving a&kable

and Efficient Financial-Accounting Systenpublicat #n Acta Universitatis Danubius
Economica, Vol. 17, No.2, 2021, autori: DInescu M. PhD., Valahia University of
Targovi$te, Soare J.G. PhD, Valahia University of Targovi$te,
https://dj.univ-danubius.ro/index.php/AUDOE/article/view/955/1288;

articol Making Expenses according to the Legislation Regulating thee®ntive

Financial Control, at the Entities of Public Interespublicat #n Acta Universitatis
Danubius, Vol. 17, No.3, 2021 autori: D!nescu M. PhD., Valahia University of
Targovi$te, Soare J.G. PhD, Valahia University of Targovigtes://dj.univ-
danubius.ro/index.php/AUDOE/article/view/1173;

articol Evaluation of the performances of economic entities under the intpafc
the accounting modebublicat #n Acta Universitatis Danubius, Vol. 17, No.5, 2021,
autor M. Danescu PhD, Valahia University of Targovis$tetps://dj.univ-
danubius.ro/index.php/AUDOE/article/view/1371/1651

articol Valences and Informational Limits of the Financial Statem&s Prepared

by Romanian Smes in the New Resilient Contgxblicat #n Acta Universitatis
Danubius, Vol. 18, No.2, 2022 autori: Marilena Zuca PhD, Associate Professor
Department of Finance, Credit, Accounting, Romanian -American University,
Bucharest, Romania; V. Munteanu Doctoral School of Economics and Husaniti
Valahia University of Targoviste, Romania Soare J.G. PhD., Valahia Univefsity
Targovi$te, Romania; Danescu M. PhD., Valahia University of TétgmWRomania;

A. %in"a Doctor of Economics, Accounting specialization; A. P!duraru (Horaicu)
Doctor of Economics, Accounting specialization,
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https://dj.univ-danubius.ro/index.php/AUDOE/article/view/1660/2110;
articol Cost-benefit analysis: basic tool in making decisions related to stveent

projectspublicat!n Internal Auditing & Risk Management, Year XVI, Supplement
No. 62, June 2021 autor: M. DanesetaD., Valahia University of Targovi'te,
http://aimr.univath.ro/en/article/ COST-BENEFIT-ANALYSIS-BASIC-TOOL-IN-
MAKING-DECISIONS-RELATED-TO-INVESTMENT-PROJECTS~1285.html

articol The relevance of human resources management through stratpdating

with the help of the dashboardpublicat 'n The Journal Contemporary Economy,
Vol.6, Nr.1 autor: M. DanesdahD, Valahia University of Targovi'te,
http://www.revec.ro/images/images_site/articole/article b183d1570652261dd15684
6850cb0e7f.pdf

articol The correlation of internal audit - internal managerial control at éentities

of public interest in Romaniapublicat 'n The Journal Contemporary Economy,
Vol.6, Nr.2 autor: M. DanescuPhD., Valahia University of Targovi'te,
http://www.revec.ro/images/images_site/articole/article_8bb0faa4e0e9e96661bd2fe
5ed882a4b.pdf ;

articol Accounting and Taxation of the Performance of Entities Under IAS 12

‘Corporate Income Tax’ -Application Particularitiespublicat In Acta Universitatis
Danubius, Vol. 18, No.6, 2022 autori: M. DanegenD., Valahia University of
Targovi“te,https://dj.univ-danubius.ro/index.php/AUDOE/article/view/2148/2381

articol The impact of the use of creative accounting techniquesl gamactices on

the financial position and performance of economic entitiestheoretical and
applied particularitiesJAM, Vol. 13, No.1, 2023, autori: M.R. Zuca, PhD Associate
Professor, G.J. Soare, PhD, E.C. Ciobota, PhD Student, M.G. D#nescu (Du$#), PhD
Student

— https://dj.univ-
danubius.ro/index.php/JAM/article/view/2321?fbclid=IwWAR3NeRDbTI_|fji87SVdMs
29nWyqiiaT066a8DiHYHDYQO] rQdnP0glzNIxQ

A cerei publicate:

Auditul financiar-contabil. Abordare teoretic! "i practic! publicat# la Editura
Universitara, 2020 autori: Victor Munteanu (coordonat@maciela Duee, Janina
Soare;

Controlul financiar. Abordare teoretic! "i practic, publicat# la Editura
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Universitara, 2020 autori: Victor Munteanu (coordonatdBraciela Duee, Janina

Soare, Milaela Ib!ni"teanu, Cristian Florin Gheorghe.

8. Concluzii finale !i contribueii personale. Prezentarea concluziilor finde

A Datorit! multitudinii factorilor de natur!economice, socials !i culturale din cadrul
economiilor emergente nu putem vorbi inc! deabordare exhaustive in ceea ce
prive"teimplementarea guvernaneei corporativede"i globalizarea pie#elor financiare
a contribuit la reducerea diferen#elor dintre economiile avdinsatsnomiile emergente.
Putem afirma cbe termen lung guvernanea este considerate ca un element cheie in
crelterea performaneei, competitiviteeii economice !i atragerea inveseiilor, de"i in
prezent reprezint! upunct critic atat din perspectiva manageriale céat !i din cea a
interesului investitorilor.

A Cao concluzie general! asupreecanismelor de guvernansatatinterne cat !i externe
putem aprecia faptul c! acesteant in mare mesure nefunceionale,de!i sunt create
n limita cerineelor legale a"a cum se observ! "i din realitatea economic! na#ional! unde
n mod curent presa de investiga#ii dezv!luie constant diverse fraude patatisesfera
de func#ionare a institu#iilor publice ori intreprinderilor public€j dadomeniul privat.

A Apreciem faptul ¢! Tn urm!torii animportansa guvernaneei corporative trebuie se
creasce !i se reprezinte un atu pentru entitatea de interes publicpe care 1l poate
fructifica in scopul atragerii capitalului financiar in condieii le in care piasa este intr-

0 schimbare continue, iar entiteeile economice doresc s remane competitive

A Controlul reprezint! pentru entitatea de interes pulféaomenul / procesul cel mai

amplu "i complexcarefunceioneaze ca un conglomerat regularizator !i integreaze o

serie de aceiuni, activitesi, elementerespectiv:

organizare specific! "i clar!;

arhitectur! fluid! pliat! pe structura respectivei entit!#i;

- verificlri, evalu!ri, monitoriz!ri etc.;

- exercitarea autorit'#ii manageriale raportat la separareiaikarin func#ie de scop,
obiective, interese "i nu in ultimul rand factori perturbatori;

- cultura organiza#ional!, comportamente "i atitudini;

- convergen#! sau corela#ie sistem vs. proces;

resurse economice, materiale financiare vs. resurse calitative "i competitive

A Rolul fundamental al controlului financiar manifestafn guvernarea corporative a
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uneientit!"i de interes public se identific! in capacitatezstuia de sprijini structurile
operalionale s"-#i desf"#oare activitatea in condilii de eficien!pe de-o parte, iar pe
de alt! parte in valoarea acestuiamtstrument de conducere in conexiune cu atributul
de instrument de verificare #i acliune coercitiv”

A Controlul financiar contribuie la asigurarea unmanagement pe criterii !tiin"ifice
furnizand oinformare dinamic#, real# !i de profunzime asupra situalieeconomico-
financiare a entit"!ii de interes publigontribuind Tn mod direct la adoptarea unor
decizii manageriale calitative Mai mult decat atéat, prin exercitarea controlului financiar
la nivelul entit"lii de interes publise intervine in mod operativ asupra aspectelor
deficitare prevenind !i eliminand manifestarea unor riscuri !i vulnerabil it#"i.

A Controlul financiar instituit la nivelul oric"rei entit"li de interes public repmzio
necesitate obiectiv#a acesteia, ingiu se asimileaz# unui scofn sineci mai degrab”
unui instrument cu ajutorul c"ruia se®b"in dou# rezultatecu rezonan!", respectiv: se
perfec'ioneaz# actul de managemenpe de-o parte, iar pe de alt" parte se
sistematizeaz# !i eficientizeaz# activit#'ile desf#lurate, influen"andpre progres
toate componentele entit#"jia#a cum se poate observa in Figura nr. 6:

Figura nr. 6.

Influen'a controlului financiar asupra componentelor entit"lii de inteuédic

Orientarea
angajalilor #i a

activit"lii

acestora.
Eficientizarea
gestion"rii Int"rirea
entit"liide CONTROL disciplinei
interes public FINANCIAR  economico-

pe criterii financiare.
#tiinlifice.
Fundamentarea
#i ameliorarea
deciziilor
manageriale.

Surs": conceplie autor
A Controlul financiar preventiv reprezint” unul dintreinstrumentele manageriale

utilizate inadoptarea deciziilor in gestionarea fonduriloraflate la dispozilia entit"lii
de interes public in a#a fel incéat s" &eatate pierderile, frauda !i risipa. Astfel, prin
intermediul exercit"rii controlului financiar preventimanagementul este la curent, in
timp real, cu gradul de respectare a legalit#"ii, regularit#"ii !i totodat# Tncadr#rii in

limitele bugetare aprobate a tuturor proiectelor de operaliuni economico-financiare

32



Potenearea valeneelor cognitive ale controlului financiarauditului intern in valorificarea sistematizate
a informaciei financiar — contabile Th procesul deciziohal entitesilor de interes public
- 2023 -

derulate la nivelul respectivei entitesi.

A Exercitarea controlului financiar oblige la respectarea unwet de principii prin
intermediul cerora acestuiage asigur! caracterul unitar prin metode, tehnici "i
instrumente valoroase in spiritul asigurlrii transparen#ei, eficien#ie economicit!#ii
"I mai ales a unui management performantl oricerei entitesi de interes public.

A Auditul intern este o components eseneiale in structura oricerei entitesi degstpublic
li poate asigura cre"terea eficien#ecesteia printr-o utilizare adecvatresurselor
materiale "i umane precum !i o maibun! coordonare intre diferite structuri din
cadrulacesteia. Prin activitatea desfelurate, auditul inteontribuie la construirea unei
reputa#ii de integritate care poate se ajute entitatea de interes public la dezealt
relasiilor de afaceri prin increderea oferite.

A Managementul are ca sarcine primordialecconcentrarea pe atribu#iile privind
eficien#a "i eficacitatea proceselor de management al riscurilb de control, precum
li pe cel deguvernare. Ca urmareuditul intern esteinstrumentul managerial care
prin activitatea pe care o desfeloare trebuie @sigure Tmbunl!t'#irea sistemului
managerial astfel incatobiectivele strategiceli opera#ionaleale entitesii de interes
publics! fie atinse.

A Activitatea deaudit intern, ca orice alte activitaterelev! anumitedisfunc#ionalit!#i
care derive fie din confruntarea cu realitesile economiei de piae @difn coneinutul actelor
normative specifice promulgate. Existenea normelor !i procedurilor elaborate in
concordanee cu standardele internasionale de audit, cu cadrul legdduina practice din
Uniunea Europeane constituie garaneia fundamentakuchtul public intern este un
veritabil agent al schimb!rii in cadrul entit'#ilor de interes public .

A Auditul intern este, pe lange caracteristica daudit-consiliere” !i un important
instrument de control la toate nivelurile entit!#ii de interes public. Prin activiteeile pe
care le desfe!loare el poate adauga respectivelor entiteei un plus de@aloa

A n calitate de prestator de servicii sau angajat permaagditorul intern trebuie s! fie
competent, independent, obiectiv "i s! poarte responsabilitateactivit!#ii pe care o
desfeloare. Ca urmare, el nu trebuie s ili asume n cadrul entitesii degatgublic nici
0 responsabilitate manageriale sau operacionals.

A Un audit intern eficient se poate realiza doar in condiciile in care riscurile la este
expuse activitatea care se desfeloars in cadrul unei entdeiinteres public sunt

identificate !i gestionate corespunzstor.
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A Auditul intern ofer!, prin activitatea pe care o desfl"oar!, premisele necesamaru ca
entitatea de interes public s! joace nah pozitiv in cadrul comunit!#ii in care activeaz!
prin asigurarea urei imagini publice de seriozitate !i incredere

A Tn domeniulauditului intern cheia este de a recunoa'te c! acesta are o mai raloare
prin faptul c! sefocalizeaz" asupra unopuncte de interes pentru un public larg,
analizeaz" !i verific" aspecte dincolo de problemele tradi#ionale financiare

A Se poate constata faptul otglement'rile actuale ale auditului intern se refer! la
sectorul public, iarin cadrul sectorului privat a fost determinat" insuficien#a
acestuig inclusiv in cazul activit!#ii practice.

A Auditul intern joac! un rol fundamental in guvernan#a corporativ" a entit!#ii de
interes public, avand misiunea central! dielaniza o asigurare independent"privitor
la func#ionarea proceselor de management al riscurilor, controluluntern "i nu n
ultimul rand alguvernan#ei corporative din perspectiva eficien#acestora, f!r! a uita
de faptul c!, auditul intern ar putea fi umijloc redutabil de anticipare. Pe parcursul
cercetlrii "tiin#ifice s-a constatat c! inteuditul intern !i guvernan#a corporativ"
exist" o rela#ie bidirec#ional" de poten#ayearimplementarea precar" a guvernan#ei
corporative permite pozi#ionarea auditului intern Tntr-un con de umbt', in care nu
I se solicit! contribu#ia specific! in indeplinirea obiectivelor entit!#ii de interes public.

A Cele mai multe structuri de audit intern nu sunt evaluate dirperspectiva plusvalorii
aduse in fondul problematicilor cu care se confrunt" entitatea d interes public, ci
doar asupra exercit"rii formale a acestuia. Astfemanagementul entit"#ii de interes
public simte adesea nevoia contribu#iei reale asupra problemelotare pot
determina pierderi financiare ori gestion"ri ineficiente a resurséor, neexistand un
indicator relevant care s" reflecte contribu#ia auditului intern asupra cre!terii
calit"#ii informa#iei financiare, contabile, ori economice
De asemenea, din studiul practic, s-a identificat obligativitatea structurii de audit
intern de a-li raporta activitatea comitetului de audit "i implicit Consiliului de
administra#tie al entit'#ii de interes public, ceeaetaxeaz" atitudinea auditorilor
interni in exercitarea atribu#iilor de serviciu.

A Se remarc! de asemenea faptuht!surarea performan#ei auditului intern la nivelul
entit"#ii de interes public nu se realizeaz" m"surand performan#aaportat” la
impact, iar pe de alt" parte nu se are in vedere performan#a asta recomand"rilor

de eficien#" financiar".
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A Resurse a resurselonformasia operative de calitate «i oportune este un factor de
putere decizionale in societateaunoalterii actuale.

A Succesul unei entiteside interes publiestedin ce Tn ce mai muttondisionat de modul
de obeinere ¢, mai ales, de valorificare a ansamblului de cunostie dobandite din
prelucrarea informaeciilor determinate de raportul cerere-oferte cu impact, pe
termen scurt, mediu «i lung asupra rezultatelor obeinute

A Ansamblul de informa"ii este reprezentat de cunoltin"ele de nature megoctosau
socialmente necesare care impieteaze rezultatele unei entite"i desinpeiic.
Utilizatorii interni sau externi precum consilile de adminisgamanagerii, furnizorii,
clien"ii, salaria"ii sunt beneficiarii direc"i ai informa"iilor generate deageditde interes
public pe care aceltia le pot folosi ra"ional !i judicios pentru fundamenpacgsiilor
decizii dictate de interesele pe care le au. Uzual, informatiit@@cter public sunt cele
ob"inute !i difuzate de contabilitatea generale, iar cele cu careatdiden"ial sunt, de
obicei, cele ob"inute de contabilitatea de gestiune sau manageriale.

A Tn prezent, managementului nu 7i mai este suficient se cuncagwoduse se vand, la ce
pre"uri, in ce cantite"ii, pe ce pie"e, ci este nevoit s dispune eeasc ‘la zi’ ale
evaluerii interac"iunii factorilor li implicaiile luerii decizii lor !i refletarea acestora in
rezultatele ce se ob"in. Astfel, rezultatul ob"inut se argumenteaze«prele !i factorii
care |-au determinat !i are la baze cunoltin“ele de care a dispus !i pe care le-&cauctif

A Rolul determinant in funceionarea coerente a unui SIFCimplementat la nivelul unei
entite"i de interes publicu scopul obeinerii unei imagini fidele asupra patrimoniului
prin ob"inerea unui set de rapoarte / situa"ii financiare, il indeplinstiéensil informatic
dedicat sferei contabile care este determinat partitularit!"ile #i conexiunile
exhaustive specifice activit!"ii de contabilitate, elemente qaimdefinirea distinct! a
sistemului informatic contabil integrat!

A n actualulcontext internasional, predominat deriza economice !i de procesul de
globalizare al afacerilor, sunt puse la incercare corectitudinea, veridicitatea ei
comparabilitatea datelor «i informaeciilor oferite utilizatorilor sei d e cetre Situaciile
financiare «i de intreg sistemul financiar-contabil

A Informasiile de calitate obeinute de cstre factorii de decizie sau de contd
influeneeaze direct posibilitatea acestora de a ldeciziile cele mai potrivite astfel incat

obiectivele entite"ii de interes public se fie atinse.

3! Niculescu, O.Sistemul Informa"ional managerial al organiza"Edlitura Economice, 2001, pg.362;
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Prezentarea contribueiilor personale

A Dep!"irea punctului critic in care se pozisioneaz! guvernanea coporativ! la nivel
nalional se poate realiza numai printcanlucrare consolidat! a noilor generasiicare
din punct de veere teoretic delin un nivel superior de cuno"tiolebunele practici "i
experiensa profesional! a practicienilor f#r# ca ace"tia s# se lase prad# influen!elor,
cutumelor dar mai ales a factorilor de natur! politic! a"a cum se observ# din studiile
empirice, dar "i din criticile atat de u"or de accesat din mediul on{brte-urile
autorit#lilor "i a presei de specialitate).

A Rezumand aspectele privitoaregavernansa corporativ!, consider#m c#rm!torii
ani vor fi cruciali asupra modului in care valeneele acesteia voi €xploatate,mai cu
seam# c#e manifest! constant nevoia de competitivitata entit#lilor de interes public
ntr-unmediu economic instabil "i dezechilibratpunand Tn prim plan identificarea unor
noi posibilit'si de poteneare a guvernaneei

A Situasiile financiare certificate prin procesul de audit extern, precum "i manifestarea
uneiguvernanee corporative calitativeoblinute ca urmare a respect#rii recomand#rilor
"I aplic#rii principiilor Codului de guvernan!# corporativihtiresc tabloul
performaneei financiare a unei entit#!i de interes public. Prelucrarea tradilional# a
datelor financiare pe baza utiliz#rii tehnicilor moderne conduce la ofdingnor
informalii pertinente in ceea ce prive"te performan!a unei erde#titeres public, iar pe
baza acestora putandu-se estima evolulia acesteia in viitor.

A Pentruimplementarea "i perfeceionarea guvernaneei corporative in Roméa, dar "i
in I#rile Europei de Est "i Centraleste nevoie de mult mai mult decét ca piaca s!
regleze activitatea entitlilor de interes public prin proprille mecanisme In acest
sens,se observ! ¢!, sub impulsul competisiei de pe pias! respectivele entit#!i vor fi
nevoite s! apeleze la finanearea extern! obeinut! Tn condi¢ii cat mai avantajoas "i

An

s!'1"i reduc! costurile.

A Literatura de specialitate studiat# subliniaz# un aspeongiotului financiar congruent
cu opinia noastr# fal# de acesta pe care o aducem in atenlie "i prin inieprezéintei
cercet#ri "tiinlifice "i anume faptul ct actualitatea economic! tumultoas!, controlul
financiar "i-a dep!"it atributul de reglator, trecand la faza de "ondulator autentic”,
pozisionat intr-o ampl! interferens! cu managementul riscului. Astfel, contextul

economico-financiar actual precum "i cadrul normativ "i legslativ au creat

circumstaneele favorabile managementuluide ainfluenea in mod real derularea
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activitesii Tn condi¢ii de eficienes, eficacitate «i economicitate foream pe alocuri,

atunci candactivitesile entit!"ii de interes public sugerturbate de diferiei factori, #i

relaxand starea de controlin situa"ii in car@ngajacii nu mai suporte o presiune
suplimentare, indiferent de rezultatele ob"inutejanagementul fiind obligat se

apeleze la parghii de antrenare < de motivare Tn detrimentulelementelor
caracterizate spre fermitate.

A Controlul financiar ca funcesie a managementului contribuie fir! echivoc la
armonizarea < echilibrarea intereselor individuale «i socale intr-o funceionare
unitare, fiindu-i recunoscut atributul indispensabilitesii in medi ul economico-social
atat de cetre factorii de conducere céat ¢i de cetre angajaei, ige este limitat de
posibilitesile de asigurare a independeneei «i integritesii organelor de control. Ca
posibilitate detratare a acestui neajuns, raportat la integritatea, dar #i indepanden”
controlului financiar, poate fi apreciatigitalizarea.

A Raportat la scopul cercetlrii #tiin"ifice subliniem faptul clckea ce prive#ontrolul
financiar de gestiuneexercitarea acestuia creeaz! un avantaj major pentrateatide
interes public, Tntrucat acesta are aaracter corectiv pentru deficien"ele constatate,
respectiwecuperarea pagubelor, a prejudiciilor ori punerea activiteeilor deficitare
n acord cu reglementerile «i normele specifice n vigoare, contribind totodate «i la
crearea premiselor de atragere a respunderii administrative a salriacilor
responsabili de neindeplinirea corespunz!toare a atribu"iilor din fi#ele de post,
Regulamentul de Organizare #i Func'ionare, Regulamentul Intern etc.. Astfel, din
conlucrarea structurilor de control financiar de gestiune #i juridic! al8"eme interes
public, rezultatele controlului financiar de gestiune pot genera atragerea rlspunderii
salaria"ilor #i sub aspect civil, respectiv penal atunci cand situa“ia o impune.

A Rezultatele controlului financiar de gestiune sunt valorificate exclusiv pentru
interirea disciplinei economico-financiare, astfel, convergenea rezultatelor
controlului financiar de gestiune din perspectivele abaterilor economico-financiare,
volumul # numlrul acestora se realizeaz! gunctul de interes al managementului
entite«ii de interes public.

A Din dorin"a de a r'spunde nevoilor in continu! schimbare ale entit!"ilor de sperelic,
auditul intern este o profesie care s-a perfec"ionat #i redefinit degullwanilor. El
aceioneaze ca un agent eficace <i eficient al schimberiloarin mesura in care este

capabil s* se autoperfecsionezeadic! s! fie propriul agent, al propriei schimb!ri. in
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acest sens, auditiitern poate s! ajute entit!"ile de interes public s! se dezvoltén
mlisura in care el insu#i progreseaz! #i 1#i adapteaz! concépe, metodele,
procedurile #i mentalit!"ile a#tept!rilor #i cerin"elor managementului.

A Din practice se poate aprecia faptul cestira noastre deficieneele la nivelul auditului
intern sunt cauzate de managementului defectuos al resurselor umanCu alte
cuvinte, putemafirma faptul ce o ample analize a riscurilor resurselor umane i
diminuarea / remedierea / inlsturarea acestora va imbunete"i calitagzamior de audit
li va interi structura entite"ii de interes public, optimizand modaldéate cheltuire a
banilor li implicit va crea transparen™s in activite"ile respectivei entite"i.

A Tn practica auditului intern am constatat ce existe unefgobleme in ceea ce privelte
gradul de independenes a auditorilor interni !i anume nu s-a demonstrat o
independen"s absolute a acestora. In fapt, considersm ce independen"a absolute a
auditorilor interni este un imperativ teoretic, iar realizarea lui in pragsie limitate prin
nseli existen"a compartimentului / departamentului de auditrrinta !i forme de
organizare a acestuia in cadrul entite"ii !i conformitatea a@es politicile interne i
strategia generale a entit"iO independenee reale poate fi atinse numai prin
profesionalismul auditorilor care activeaze Tn domeniu i, implicit, a
responsabilitesilor pe care !i le asume.

A Tn prezent, auditul intern este frecvent implementat in secpatlic, iar in sectorul
corporativ se constate wid normativ privind aplicarea !i reglementarea acestuia.

A Din cercetarea empirice efectuats am concluzionat faptuhwditul intern la nivelul
entite"ii de interes public nu a reulit s se pozi'"ioneze prin profesionaiisrterven”ie
intr-o zone de interes cu rol semnificativ ala cum literatura de specialitate consemneaze,
respectiv in evaluarea controlului intern, defisiint alocate responsabiliteei specifice
pentru revizuirea controalelor, evaluarea funceionerii acestora ¢ efectuacsa
recomanderi de Tmbunsteeire.®?

A Implementarea, organizarea !i exercitarea controlului financiar i auditului public
intern au un impact pozitiv in ceea ce prive!te descoperigetimpurie a eventualelor
deficienee, precum !i luarea unor mesuri de diminuare / coreceiea acestora,
evitandu-se prin aceasta agravarea unor steri de lucru negative !i avand ca gp

final atingerea !i indeplinirea In condisii de legalitate a obietivelor !i sarcinilor

32 Peunescu M., Guvernan"a corporative, managementul riscurilor !i dahtroern, edi'ia a ll-a, Editura
CECCAR, Bucurelti, 2021, pg. 251;
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asumate / impuse prin planurile strategice ale entiteeii de interes pubk.

A Cvasimajoritatea cazurilor de eliminare a transpareneei !i de aparieie a codiiilor
propice pentru manifestarea erorilor !i a fraudei sunt determinatede organizarea
formale / defectuoase sau chiar ddipsa controlului financiar !i a auditului intern ,
profitdndu-se de slebiciunile sistemului de control intern Cu toate acestea, apreciem
c! este multmai periculoas! inten"ia de a acoperi fenomenul identificatideaud! a
patrimoniului odat! ce a fost sesizat in tentativa de a i se acorda o 'tenatai pu"in
grav! decat cea pe care o are in realitate.

A Revolueia digitale Tn epoca modernsolicite informasiei financiar-contabile o mai
mare flexibilitate Tn cvasi-universalitatea tehnologiilor informa'iei pe de-o patee
de alt! parte,impune interveneia autoritesilor statului Tn conlucrare directe c u
managementul corporativ al entit!"ii de interes public in scopul dezvolt'rii
tehnologiilor aplicabile in domeniul financiar, respechilackchain, analize de tip Big
Data, inteligenea artificiale, tehnologii biometrice, realitatea augmemate, al c!ror
rezultat consolidat s! conduc! la ob"inerea unei informa"ii financiar-contallk ut
oportune, reale, de interes scopurilor respectivei entit!"i.

A Apreciem ce implementarea !i perfeceionarea sistemului informasionaleconomic
ofer! #i faciliteaze o viteze sporite a fluxului informaeciei financiar-contabil e #i un
grad de incredere ridicatin situa'iile / raportlrile ob"inute de acesta #i utilizate in
sistemul decizional al unei entit!"i de interes public.

A Informasia financiar-contabils n contextul ei real este marcate de impafeceiuni !i
de constrangeri, fapt care plaseaze analiza performaneelor ca o mare problematice

la nivelul oricerei entitesi de interes public.

9. Propuneri pentru eficientizarea aceiunilor de control financiar
li a misiunilor de audit intern. Poteneiale direceii !i aceiuni viitoare

A Tn contextul actual cu care se confrunt! economiile la nivel na'ional, european #i
mondial, respectiv cel abnsecineelor pandemicéi desigur alezboiului din Ucraina ,
care influen"eaz! f!r! echivoc Romania in toate sferele, #i maeam! in cel economic,
atatmanagementulentit!"ilor de interes public, cdt autoritesile statului trebuie s!
poteneezeaceiunea structurilor de control intern, audit intern #i totodat! #i controlul
extern cel pu'in in urm!toarele direc"iprevenirea spelerii banilor, crelterea

securitesii  cibernetice, preintampinarea efectelor asupra contabiliteeii i
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raportlrilor entit!"ii de interes public.

A Valorificarea rezultatelor controlului financiar de gestiune anterior poate contribui
la o planificare realist! a activit!"ii curente, determinand beneficii pentare#terea
valorii informa"iei financiar-contabile !i o cunoa#tere operativ! #i real! a entit!"ii
de interes public Tns" avand !i influen#" semnificativ® n crelterea performan#ei
activit"#ii de control financiar de gestiune in sine.

n A

A Orice ac#iune ntreprins" in scopud#terii calit!"ii activit!"ii de control financiar de
gestiunegenereaz" o suit" deeneficii pentru entitatea de interes public, astfel:

- perfec#ionarea activit"#ii de control financiar de gestiune contribcomsalidarea
#i cret#terea Increderiidar !i aautorit!"ii controlului financiar de gestiune;

- indicatorii de rezultat ai controlului financiar de gestiune permit atétndrire
riguroas! a implement!rii, remedierii, recuper'rii pagubelor #i eve ntualelor
prejudicii, céat !i o prezentarea operativ! a unei imagini asupra deficien"elor
(riscurilor materializate) in structurile operative ;

- intlrirea disciplinei economico-financiare !i gestionarea riguroas! a resurselor
economice, financiare, materiale, umanetc.;

- cret#tterea relevan'ei informa“iei financiar-contabile

- poten“eaz! procesul decizionaprin:

0 integrarea in fundamentarea deciziilora informa'iilor financiare-contabile
reale, credibile, oportune, utileetc.;

o contribuie laderularea procesului decizional pe criterii #tiin"ificepoten"and
parcurgerea etapelor principale ale acestuia, respeéetitificarea problemelor,
evaluarea situa'iei de fapt, stabilirea scopului decidentului, colérea
informa"iilor, stabilirea variantei de decizie (pe baza unui sistem de indicatori,
analiza comparativ" a informa#iilor, selectarea celei mai valoroasai)deci

A Perfect#tionarea / imbun"t"#reantrolului financiar de gestiune, ca instrument
managerial, dar !i cainstrument de cunoa#tere #i poten"are a valen"elor informa"iei
financiar-contabile, consider'm c" se poate realiza prin intermediul urm"toarelor
ac#iuni:

- repartizarea eficient! a obiectivelor de control prin raportarea la factori de
influen"! precum: experien#a profesional” a salaria#ilor cu atribu#ii delcdet
expertiza acestora, complexitatea activit"#ilor asoojadea#iunilor economice !i, nu
n ultimul rand, se are in vedere bugetul de timp stabilit inc" din etapa de planificare
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a Strategiei de control;

- coledarea formale «i informale a tuturor informaesiilor aferente obiecti velor

repartizate. Colectarea informaliilor financiare, contabile, economice "i, nu numai,
este deosebit de important# in desf#"urarea activit#lii de control finde@astiune,
fiind una dintre cele mai complexe operaliuni.
Totodat#, aceast# activitate solictganului de control se desine expertize
multidisciplinare, se cunoasce bine arhitectura entitesii de inter es public, se aibe
un bagaj de cunostinee de nature legislative ¢i normative semnificativ ¢i nu in
ultimul rand se-si nsueeasce reglementerile, dispozisiile, procedurile
operasionale ¢i de sistem interne in vigoare in perioada verificate;

- monitorizarea activiteeii de control financiar de gestiune i supervizarea
incrucieate a Tndeplinirii obiectivelor de c#tre angajalii cu atribulii in domeniu,
corelalii in trinomul:raport de control — proces-verbal de control - note fere
deficienee;

- cresterea gradului de pregetire profesionals a salariaeilor cu atribueii de control
financiar de gestiune "i intensificarea conlucr#rii cu structurileskialitate, cu
prec#dere fal# de cei din sectorul juridic;

- planificarea aceiunii de control financiar de gestiung(de fond) ce se realizeaz# in
anul urm#tor trebuie s# aib# in vedere num#rul abaterilor economico-financiare
constatate pe structuri, ins# rigurozitatea va cre"te dac# acest @#ericompletat
de valoarea abaterilor economice aferente fiec#rei structuri funclionale;

- identificarea unor posibilit#!i deointeresare a salariasilor cu atribueii de control
financiar de gestiune, promovaancksterea dinamicii activiteeii de control pe de-

0 parte, iar pe de alte parte creeterea respunderii personale dar i profesionale

A Planificarea activitesii de control financiar de gestiune corstituie elementul
fundamental al sistemului de control internorganizat la nivelul entit#lii de interes

public, intrucaprin planificerile realizate se stabileste baza de referinee in raport cu

care activitatea de control financiar de gestiune este exercitatstfel, la nivelul

entit#!ii de interes public, de utilitate absolut# ¢déaificarea anual# / trimestrial# a

activit#lii de control financiar de gestiun@piectate intr-o maniere adecvate, astfel

Tncatprin aplicare s contribuie la diminuarea riscurilor de manifestare a abaterilor

de la strategia, politica «i programele entitesii *i implicit realizarea obiectivelor, la

nivelul exigeneelor preconizate
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A Deosebit de important esta la nivelul entit!"ii de interes publactivitatea de audit
intern s! fie la in!l"imea statutului dpilon al guveman!ei corporative, ins! acest lucru
se poateobline exclusiv printr-un efort conjugat al structurii deaudit intern #i
managementulrespectivei entit!"i.

A O direclie prioritar" in practicaauditului intern trebuie s! fie legat! dg@erfeclionarea
tehnicilor de audit, prin concretizarea rolului acestuia in ®ea ce prive#te
managementul riscurilor #i, concomitent, evaluarea eficacit"lii sistemui de
management al riscurilorimplementat la nivelul entit!"ii de interes public.

A Eficientizarea activit"lii de audit intern la entitatea de interes public studiat! se poate
realiza printr-oadaptare a tehnologiei la specificul misiunilor de audit, facilitand
astfel analiza coerent" #i realist" a unui volum sporit de date #nformalii . Astfel,
tehnologia poate Tncuraja realizarea cu u#urin"! a unor analize predanializa datelor
spre diagnosticare #i de ce nu, automatizarea inteligent! a munciisédeenea, se
impuneadaptarea instrumentelor de audit prin integrarea datelor #i infornaliilor
in corpul tehnologiilor compatibile, perfecliondand mai multe zonede interes,
respectiv: planificarea auditului intern, stabilirea profilului de risc, monitorizarea
controalelor interne, raportarea #i cuantificarea riscurilor.

A Digitalizarea controlului financiar #i a auditului intern ar reprezenta urm"toarea
frontier" Tn exercitarea #i performarea acestora Facilitatea interconect"rii
dispozitivelor in mediul onlinemodific" esenlial fluxurile informalionale la care au
acces organele de control #ik@eza clrora #i pot intemeiaonstat'rile, concluziile #i
propunerile de remediere / recuperare / eficientizareetc., sus"inanth timp real #i
fundamentarea deciziilor manageriale Totodat!, evaluarea riscurilor va fi sincer"

#i rapid" identificandcauzele in profunzimea evenimentelor perturbatorii

A Pentru valorizarea informaliei financiar-contabile, Tn circumstan"ele manifest!rii
controlului financiar #iauditului intern ntr-o entitate de interes public la nivelul clreia
seaplic" guvernan!a corporativ”, consider!m necesare o serie ideervenlii atat de
natur" conceptual”, cat #i de natur" empiric", a#a cum s-a desprins din rezultatele
cercetlrii aplicative. Astfel, putem sintetiza o serie de coniciipropuneri de stimulare
a cre#tterii valorii informa'iei financiar-contabile prin usiiea instrumentelor de control
financiar #i audit intern la nivelul entit!"ii de interes public, dup! cum @zhe
- implementarea precar" a guvernan'ei corporativegenereaz! adeseadistorsiuni

asupra actului managerial, motiv pentru care subliniem faptul c! se impune
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aducerea stabilit!"ii Tn sfera managerial!, selectarea membrilor de conducere
executivi i neexecultivi pe criterii realiste de competemdgpenden”# li integritate,
f#r# apartenen"# la forma"iuni politice !i cu deschidere tatée transparen“a i
responsabilitate decizional#;

- accelerarea reformelorpolitice, sociale, juridice «i economice;

- consolidarea !i corelarea deciziilor manageriale

- consolidarea ac"iunilor realizate pe domenii !i sectoare de activitaténcepand
prin consolidarealecizional! asa cum este promovat! prin studii, bun! practic! ei
legisla“ia specific! prin intermediul c!reia se reglementeaz! guvernan™a corporativ!;

- corelarea !i consolidarea ac"iunilor de controlin aea fel incéat toate rezultatele
acestora s! fie convergente interesului de ob"inere a unor informa'ii ilBnanc
contabile valoroase, poten"and totodat! valen"ele cognitive ale contriohanciar
*i auditului intern cu impact in ameliorarea deciziilor.

A Consider#m deosebit de important ca managementul corporatis! se manifeste sub

imperiul unui ’S” multiplu, astfel:

supusregulilor guvernate de sistemul legislativ;

sigur in ameliorarea deciziilor;

- sincer in rela"ia cu colaboratorii flr! a miza pe increderea exclusivacestora
eliminand riscurile de deturnare ori denaturare a realit!"ii;

- simplu Tn comunicare;

- sceptig urm!rind Intotdeauna ceea ce trebuie, nu ceea ce iei doreste.

Poten"iale direc"ii li ac"iuni viitoare de eficientizare a controlului

financiar !i a auditului intern organizate la nivelul entit#"ii de interes public

Consider!m o problem! etiin"ific! important! pentru viitoinvestigarea direc"iilor
prioritare de perfec"ionare a tehnicilor de audit intern, utilizate in cadrul misiunilor, in
calitate de element esen'ial in asisten"a managementului entit#"ii de interes public

Dinamica actual! a mediului economic oblig! entitatea de interes pudaigentru
sporirea performan’ei s# apeleze la toate instrumentele de care dispune, inclusiv la
solicitarea structurii de audit intern s# fie permanent in realitatea eonomic# identificand
operativ poten"ialele riscuri, evolu“ia proceselor, rezultatele ob"inute hu in ultimul rand
s# evalueze gradul li modul de manifestare a sistemului de control financiar

in contextul temei cercetlrii «tiin"ifice apreciem @mten"iale direc"ii i ac"iuni de
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eficientizare, stimulare !i intensificare a trinomului control — audit — guvernan"#, (Figura

nr. 7)organizat la nivelul oriclrei entit!"i de interes public, urm!toarele:

Figura nr. 7.
Trinomul control financiar - audit internguvernanse

PERFORMAN!A
ENTIT"III DE
INTERES PUBLIC

Surse: concepeie autor

A identificarea unor posibilitesi de determinare a performansei controlului financiar
de gestiune «i a auditului intern prin definirea unor indicatori realieti i relevanei.
Astfel, in opinia noastre, de utilitate ar fi definirea unor indicatori desd@n urmetoarele
categorii, respectiv:

- indicatori cuantificabili cu efecte imediate (recupereri furturi / fraucecupereri
eventuale pierderi generate involuntar din erori / inaceiune etc).;

- indicatori asociaei unor aceiuni in timp, propagat sau punctual;

- indicatori asociaei temeiciei !i realitesilor constaterii deficieneelor.

A identificarea unor parghii de stimulare a manifesterii auditului inter n «i aprecierii
plusvalorii manifesterii acestuia. In prezent, reglementerile in evaluarea performaneei
auditului intern se concentreaze doar pe aspectele procedurale / de forme, fere se aibe in
vedere aprecierea valorii adeugate a acestuia;

A identificarea unor indicatori specifici relevanei care se reflecte préntampinarea
riscurilor asociate legalitesii, regulariteeii i Tncadrerii in limitele bugetare

aprobate.
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A identificarea avantajdor externalizerii pareiale a auditului intern .

Crelterea calite«ii informasiei financiare, contabile !i economice se pozilioneaz" in
primul radnd Tn decizia structurii de audit intern care ih mod con#tient ar putea s" i#i défineasc
Tmbun"t"leasc" o serie de indicatori specifici relevan!i structura!i pegoai, propunand in
acest sens urm“toarele:

n o~

A indicatori externi care in mod firesc nu intr" in sfera de decizie a structurii de audi
intern, Tns" afecteaz" indirect exercitarea funcliei auditului intern #awiz aspecte
precum cele privitoare la: timpul alocat anumitor recenzii satieile management in
detrimentul acliunilor de audit intrern, rezultatele chestionarelor dedicateackisf
managementului, intalnirele comune management, audit intern #i tahitaudit/
consiliul de administralie etc.;

A indicatori specifici planific'rii, menili s" cuantifice gradul de influen!" a anumitor
factori asupra auditorilor interni, prin raportare la planificarea [seloe de audit intern
prin planul anual / strategic de audit intern (num"r misiuni de asigurare Trruuotal
al misiunilor de audit intern, num"r de misiuni de consiliere raportat la num"deui
misiuni de audit intern planificat, num"rul riscurilor cheie auditate in nunttial al
acestora, intr-un an calendaristic etc.);

A indicatori de buget pot s" vizeze elemente precum resursele alocate structutidite a
intern care se pot dezvolta in costul activit"lii de audit interarpecomparalii valorice
ale bugetelor alocate in timp, costrurile de natur" salariadteate auditului intern
raportat la costurile salariale totale;

A indicatori asociaei resursei umane integratén activitatea de audit intern, respectiv:
num'rul auditorilor interni raportat la num"rul salarialilor entit"!ii deargs public (ani
de experien!" relevant” in audit intern vs. noi angajali in auditul intemput alocat
preg"tirii profesionale, auditorii interni certificali vs. auditori intefini' certificare;

A indicatori de impact !i eficacitate a auditului intern care vizeaz" aspecte privitoare la:
timpul alocat emiterii proiectului de raport dup” retragerea din teraipes de audit,
num"rul recomand"rilor formulate pe sectoare de activitate raportat laraouiotal al
recomand"rilor, num"rul recomand"rilor cu acela#i conlinut in totalul recomgmd"
formulate Tn raport, gradul de implementare al recomand"rilor in termenul alocat.
Ameliorarea instabilitesii economice generalizate solicite tuturor entit"lilor, dar mai

alesentiteeilor de interes public stimularea permanente a performaneei acestora Astfel, in

contextul prezentei cercet'ri #tiinlifice relev'm unul dintre rezultateleteieesa fiind faptul c"
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auditul intern trebuie s! fie ancorat permanent in realitate, s! "in! pasul cu schimb!rile
micro #i macroeconomice, s! identifice in mod curent potérale riscuri asupra evolu“iei
proceselor desf'#urate, sub influen"a atat a factorilor perturbatori interni, cat #i externi
Totodat!, nu trebuie neglijat faptul @xigen"ele manageriale sunt din ce in ce mai ridicate,
motiv pentru care se manifest! necesitatea dezvolt!rii continuea bunelor practici,
dep'#ind nivelul asigur'rii credibile ori a misiunilor de audit eficiente #i penetrand spa"iul
ini"iativelor strategice ale entit!"ii de interes public.

Entitatea de interes public studiat! ar putea s!-"i imbun!t'#eascforman#ele printr-o
interven#ie implicit! asupra informa#iei financiar-contabile n wistan#ele create de
func#ionarea eficient! "i eficace a SCIM prin achizi#ianstruirea unei solu#ii informatice /
platform! dedicat! exclusiv gestion!rii SCIM structurat! etapizah icascad!, respectiv
Dezvoltare $ Gestionare $ Monitorizare $ Raportare.  Aplica#ia ar putea s! contribuie
semnificativ la optimizarea proceselor desf!"urate Tn cadrul entit'#in@ees public pe de-o
parte, iar pe de alt! parte s! asigure o dezvoltare continu!, cated! c!tre completitudinea
SCIM, curemarca c! ar trebui s! #in! seam! de cel pu#in urm!toasgiecte:

A accearea rapide, nelimitate «i simultane de cstre utilizatoaiutoriza«i cu acces neingradit

(platforma putand fiind accesibile «i doar pentru consultare);

A arhitectura s se dispune piramidal pe nivele ierarhice cu rezultatkefie raportare;

A asistense online pentru utilizatori Tn aceiuni precum elaborare, prelucrare wsemi
actualizare documente / documentasie;

A gestiunea dinamice a riscurilor care pot afecta Tndepliniréactibele specifice ei
generale;

A actualizarea automats, in timp real a legislaiei specifice;

A accesarea facile a gradului i modului de acoperire cu documentadiiepSCIM a
activitesilor entiteeii de interes public;

A prezentarea sistematizate pe arhitectura structurale a entitesiintires public a
obiectivelor generale / specifice «i a riscurilor asociate acestpracadurilor de sistem

*i operasionale pe activitesi, arhivarea electronice a tuturor documentaciiloivete de

conducere eftc..

10. Cuprinsul tezei de doctorat

Y [0 U 10 01 T 2!
O 0] 10 PN 3!
IndexullabrevieriloriladnotHrilor. .. ... o]
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1. The current state and interest of knowledge - arguments of the scientific approach

Research in the field of corporate governance, financial control, internaleaddilast but
not least, financial-accounting information, which are inexhaustible sources andggitiaes
management information system in public interest entities,raps &f interest in the current
period, which is so shaky from an economic, social and political point of view|dauin terms
of various pandemics, wars, natural disasters, etc., all of whichusmgaerious imbalances
at global level, with a decisive impact on national economiethe same time, the present
context places scientific research in the category of large-scale phenomenaaasbe
positioned at various levels of development in relation to the categomploé piterest entities,
but also from state to state in Europe and worldwide.

The current state of theoretical and applied research and bestqwaant the field of
organised use of financial-accounting information in the context ehts&ncement through
the cognitive value of financial control and internal audit is structured afoungillars whose
interaction enhances the activity of any public interest entity, namely:

I performance of the decision-making process;

I the value of financial-accounting information;

I the cognitive value of internal audit;

I the added value of financial control.

Thus, the most relevant works studied in connection with the topic of scientific research and
whose content significantly influenced the researcher's reasoning reside in the following:

I performance of decision-making process through the implementation ofocporate
governance

- Pellicer M.J.A., Pina V., Torres tbring to attention an empirical study through which are
highlighted the effects of corporate governance practices reportedeompact on the
reliability of financial information presented through the financiabregpof economic entities
are highlighted;

- Armstrong v., Guay W.R., Webwe 3 fesents an in-depth study on financial reporting
transparency in reducing economic entity conflicts between exeauiwagers, non-executive

managers, shareholders, creditors, but also analyses information etsyminetween

1 Pellicer M.J.A., Pina V., Torres L., Corporate Governance and Reliatfilfinancial Reporting in Central Government Agencies,
https://revistas.um.es/rcsar/article/view/401651 ianua?Z&20

2 Armstrong c., Guay W.R., Webwe J.P., The role of information anddiakreporting in corporate governance and debt contracting,
Journal of Accounting and Economics, Volume 50, Issues 2—-3nibere2010, Pages 179-234,
https://www.sciencedirect.com/science/article/abs/plif5410110000418anuary 2023;
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contracting parties, the heterogeneous nature of contracting parties' tndarreguirements,

the heterogeneous nature of governance contracts as well as resultingbabiliti

- Professional Research - Corporate Governance - The Role of the Audini@eeh
produced by the CAFR and through which a broad retrospeatitiee concept of corporate
governanceand the benefits of its application to public interest entities was conducted;

- Robu V., Sandu Rhighlights in relation to the subject of the present scientifiearch a
series of elements, essential aspects in the sense of thenpsotieated by the analysis of
performance in the context of the application of corporate governance taxhit@the study
of the dynamics of the relationship created between financial-accountomghation and the
performance of the entity and, last but not least, the presentatiomfarirfation asymmetry
and agency theory in the pragmatic context for the analysis of finanmaliating
informatior'® ;

- Wicaksono R., Saputra D., Ananfigot our attention with their study on the influences
generated by certain aspects of the corporate governance,Sghesdit committee, audit
typology or managerial ownership with an impact on the perforenah¢he public interest
entity;

- In relation to the subject of the scientific reseaRitge O.M. and Feleag! L. discuss the
attributes of the audit committee, as a key element that can ensure emtefficd effective
internal audit function for the entity, on whose characteristics depend quality of financial
reports;

- Mocanu M.F., scientific coordinator Lungu &.has captured our attention with a study
whose results reveal extensive investigations focused on systems andlgpiieisuof
corporate governance;

- Plunescu M? brought to the discussion, from both conceptual and empirical perspectives,
corporate governance, financial audit, risk management and internal aspkictreely their

interferences and interactions;

3 Cercetare-profesionala-CAFR_Guvernanta-Corporativa.pdérbieer 2022;

4 Robu V., Sandu R., Problematica analizei performanielorabordare critic# In contextul teoriei informaliegtivernan!ei corporative,
http://www.store.ectap.ro/articole/132.pdf December 2022;

5 Idem 4;

6 Wicaksono R., Saputra D., Anam H., Influenlele mecanisrdelguvernan!# corporativ# asupra performan!ei finemeainei companii,
Revista Audit financiar, XVII, nr. 3(155)/2019, ISSN on-line: 1844880

7 Bt#ttae, O.M., Feleag#, L. (2020), Corporate Governance in Liste8tate-Controlled Companies in the Romanian Energy Systetit, Au
Financiar, vol. XVIII, no. 2(158)/2020, pp. 395-410, DOI: 10.20@&JDITF/2020/158/014;

8 Mocanu M.F., coordonator $tiin'ific Lungu Cl., Studiu empmiivind relalia dintre performan!a financiar# $i practicéegiivernan!#
corporativ#, Academia de Studii Economice Bucure$ti;

9 P#unescu M., Guvernan!a corporativ#, managementul rigc$irtontrolul intern, edilia a Il-a, Editura CECCAR, Bucure$ti1202
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- lovu, M.M2° highlights the mission and interest of the OECD, summarised in the

representation in Figure 1.:
Figure 1.

OECD - mission and interest

OECD
- support for economic growth;
- stimulating employment;
- raising living standards;

- maintaining financial stability;
- assisting economic
development;

- contributing to growth
- world trade;

Source: processing lovu, M.MCorporate Governance as understood by the Organisation for
Economic Co-operation and Development (OECI3) November 2019

- Feleag! N., Feleag! L., Dragomir V.D., Bigioi A.Bf.analyses and discusses both statistical
data and relevant indicators in assessing the degree of development ofteagpeesinance
materialized in conclusions, but also research directions to be addressed,

- Preda M?2 characterises corporate governanceaapdnacea for maximising financial
performance, increasing credibility and sustainability for investorsyenting economic crises
through more effective risk manageniéhand presents a greater interest related to the subject

of scientific research, being anchored in the Romanian, European and, why not, global reality;

10lovu, M.M., Guvernan!a Corporativ# in accep!iunea Orgarizag¢intru Dezvoltare $i Cooperare Economic# (OCDE), 28 Noveziie;

11 Feleag# N., Feleag# L., Dragomir V.D., Bigioi A.D., Gusaeta corportaiv# in economiile emergente: cazul R@natconomie teoretic#
$i aplicatit#, Volumul XVIII (2011), nr. 9(562), pg. 3-15;

12 Preda M. (2023), Corporate Governance Issues in a PandenéxtCéudit Financiar, vol XXI, no.1(169)/2023. Pp. 151-180I:
10:20869/AUDITF/2023/169/004;

13 Idem 12;
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- N. Feleage, L. Feleage, V.D. Dragomir, A.D. Bigidipresents an analysis of the degree of
implementation over time of corporate governance, using statisticatets, following the
steps made since 2000 in terms of transparency and accountability as keg fact

"shareholders, but also for investors, creditors, suppliers and other stalezh@?;
I the value of financial-accounting information:

- The study entitledQuality of Financial Reporting: measuring qualitative characterisfics
conducted to identify easy tools to measure the quality of financial informationnezhia
financial reporting from the perspective of its qualitative charactesjstighlights limitations
imposed by variables such as accounting standards, unstablesysgain, enforcement

environment, business scale, etc.;

- Cascino S., Clatworthy M.A., Osma B.G., Gassen J., Im&nhi§hlights empirical issues
related to the subject of this scientific research, in that poor corporate goveimantzbly

reduces the quality of financial-accounting information so useful to investors;

- The World Bank stud¥financial Management Information Systems: 25 Years of World Bank
Experience on What Works and What Doé$n'twhose aim is to offer solutions for
improvement in the management sphere from an information perspective, highlights in
particular the virtues that management should possess, i.e. stterggt in the entity/project,
commitment to unconditional availability, consistency, proactive involvement, etc. sdhe

time, it promotes issues of bureaucratic challenges, continuity of comentit consultative
support, rigorous monitoring of progress, adequate training, development of functional and

technical requirements, development of mechanisms to control and monitor commitment;

14 N. Feleag", L. Feleag", V.D. Dragomir, A.D. Bigioi, Corporater&oaance in Emerging Economies: The Case of Romania, Theoretical &
Applied Economics, Volume XVIII (2011), No. 9(562), pg. 5-16,
http://www.ebsco.ectap.ro/Theoretical_& Applied_Econam9d11 September.pdf#page=5 January 2023;

15 Idem 14;

16 Van Beest F., Braam G., Boelens S., Quality of FinaR&pbrting: measuring qualitative characteristics, Nicekilg Paper 09-108 April
2009,
https://www.researchgate.net/publication/254877109_Quafitfinancial_reporting_measuring_qualitative_charactesftnk/59ad6d0b0f
7e9bdd115c3992/download February 2023;

17 Cascino S., Clatworthy M.A., Osma B.G., Gassen J., Imam &.ugéfulness of Financial Accounting Information: Evidenoefthe
Field, The Accounting Review (2021) 96 (6): 73-102;

18 Dener C., Watkins J.A., Dorotinsky W.L., Financial Manageninformation Systems : 25 Years of World Bank Experiend&/hat Works
and What Doesn't, The World Bank, Washington DC, 2011, htpseriknowledge.worldbank.org/handle/10986/2297 Jan2§ 2
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- ProfessorE. Hormone&”s seminal work represents current economist benchmarks and

answers the questiowhy is it worth learning accounting and its languaggfough a famous
and constantly promoted decalogue, namely:

"1. we live in a world of limited resources;

2. the first step to prosperity is to invest;

3. no one has ever failed in business when they are over-estimated. Omntthgy/cthank God;
4. order in the mind must also be established in life;

5. the first sign of decline in business is lack of information;

6. without prudence, order and rigour you can squander in an instant what you have gained
in a lifetime;

7. it is worthy to measure your effort with moderation;

8. figures sometimes speak louder than words;

9. one of the richest men on the planet [...] was at the origins [...] accountant;

10. as Goethe said, - accounting is one of the most ingenious creations of the hurhan spiri

e cognitive value of internal audit:

- ConabieA.A., Listoschi C., Murelan M., Nazarie |., Poenaru M., #té¥aR., Vasilescu
D.2° presents one of the most complex works for the purpose of internal audit
implementation in Romania, presenting the framework of internal auditsgrofel
practices, the importance of corporate governance and its interadtiothe internal audit
activity, conditions of acceptance and preparation of internal audit emgags, ways of
risk assessment, the trajectory of internal audit engagement performance, waygyf qua
assurance and improvement;

- Fulop M.T., Szekely S?Vpresents an empirical variant on the manifestation of internal
audit in the circumstances created by the economic crisis and manageansparent way

based on the principles of corporate governance;

19 Horomnea E., Dimensiuni ltiin#ifice, sociale !i #pale Tn contabilitate. Genez$, doctrin$, normalizare zdeedi#ia a IV-a, updated i
with additions, Editura Tipo Moldova, lali, 2012;

20 Conabie A.A., Listoschi C., Murelan M., Nazarie |., Poenaru%tefan M.R., Vasilescu D., Ghid privind implement&tmdardelor
Interna#ionale de Audit, CAFR, Edi#ia a ll-a, Bucurelti, 2019;

21 Fulép M.T., Szekely S.V., (2017) The evolution of the inteanaliting function in the context of corporate transpareaadit Financiar,
vol. XV, no. 3(147)/2017, pp. 440-450, DOI: 10.20869/AUDITF/20#7/440;
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- The study entitlednternal Audit Key Performance Indicatdfshighlights internal audit

activity as an essential element of good governance and a tool fortipgptee value of

the entity. At the same time, the study promotes a seriesetil usdicators to measure
internal audit performance, emphasising an illustrative process inghaisiren four levels

of attention, represented in Figure 2.

Figure 2

Study stages for measuring internal audit performance

Source: author processing https://cfrr.worldbank.org/sites/default/files/2019-1Hgps.pdf
January 2023;

- The practical study entitleStrategic and Annual Internal Audit Planning - Practical
examplé® is focused on strategic preparation of internal audit planning, igiewotif
potential and significant audit areas, risk assessment and prioritization, linkiegistra
vs. annual planning;

* the added value of financial control;

- Yogendrarajah R presents at empirical level the degree of influence of finbooigrol on
the performance of an entity by assessing two working hypothesegffeetjve financial
control leads to increased organizational performance and Budgetary control - means of
organizational performancéoth hypotheses being validated and at the same time convergent
to the subject of the present scientific approach;
- The study designed ylercant K.A?° , incident to the subject of the present scientific

22 Center for Financial Reporting Reform, Internal Audit KeydPerénce Indicators, World Bank Group — Governance, Co-funded by the
European Union, https://cfrr.worldbank.org/sites/defaul8f2619-11/kpi_pages.pdf January 2023;

23 Center for Financial Reporting Reform, Strategic and Arintexnal Audit Planning - Practical example, World Bamk@, Vienna, 2018,
https://cfrr.worldbank.org/sites/default/files/2020-0Rpdf January 2023;

24 Yogendrarajah R. Financial Control and its’ impact on @regdional performance — An empirical study of J/Municigauncil,
https://www.researchgate.net/publication/259150937_Finart@aaitrol_and_its'_impact_on_Organizationalm_performance_
_An_empirical_study_of_JMunicipal_Council January 2023;

25 Mercant K.A., The effects of financial controls on datnipulation and management Myopia, Accounting, Orgditzs and Society,
Volume 15, Issue 4, 1990, pg. 297-313,;
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research, discusses the causes of two main dysfunctional effentmigulating short-term

performance-generating actions;

- Bedford D.S., Malmi T., Sandelin #¥1.presents the study focused on examining
management control combinations that are effective in differenegitatontexts. At the
same time, the results of the study identify a series of combined control ggauttiained
through qualitative comparative analysis in a clear complemsniairidiagnostic vs.
structural financial controls;

- Through the study developed IBeldiman, C.M/, he highlights the advantages of
exercising preventive financial control in connection with trenifiestation of internal
control at the level of entities, while emphasizing the role of prtexesfinancial control in
the efficient management of financial resources;

- MunteanuV. (coordinator), lin"a A. Burlacu M, Nedea C., Munteanu R., Rlo@?28
present one of the most complex works in the field of financial control, wdwgent
includes aspects concerning concepts and paradigms, as well as meibedmgglations

and empirical studies.

2. Motivation of scientific research
The volatility of the business environment requires managewemis of public interest
entities to increase their ability to enhance value creation forrgilmlers, but also to set a pace
of growth in economic equilibrium, which is why a scientific reseagproach for the purpose
of this topic was considered appropriate. At the same time, the presanifis approach was
enhanced by the desire to continue the concerns of Professor Toma M.,déadrdework
published on the 9Danniversary of the creation of CECCAR, concerns that stem from:
# $The organisation and practice of the accounting occupation an@dlgsim protecting the
public interest;
# The risks linked to the politicisation and nationalization of the accounting occupation;

# Standardisation and normalisation in accounting, auditing and taxation;

26 Bedford D.S., Malmi T., Sandelin M., Management contr@ctiffeness and strategy: An empirical analysis okages and systems,
Accounting, Organizations and Society, Volume 51, May 2016, pg812

27 Beldiman, C.M. (2022). Efficiency and Advantages of/@néve Financial Control Versus Internal Control in A PulBntity. Jurnalul de
Studii Juridice, 17(1-2), 134-147. https://doi.org/10.18662/j14/27104 January 2023;

28 Munteanu V. (coordonator), !in"a A. Burlacu M, Nedea C., MunieBn, Florea C., Controlul financiar-contabil la intreprineti

10
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* The impact on the accounting occupation and the perverse effdctgobalisation,

globalisation and iternationalisation.2®

Thus, the subject of the present scientific research is put into debatesadtaf a
highly topical consideration, arising from the acute need of eca@sotmipropel public interest
entities towards performance, through scientific methods with outstanding resaitigliid
reality. In our opinion, economic topicality can be stimulatedufinothe development and
strengthening of corporate governance, by identifying tools inpghers of financial control,
internal audit and, by extension, decision-making.

3. Purpose of scientific research
The scientific research is intended to be atypical in relation to commonly used theories, i.e.,

normative, positive and constructive, thus projecting a relevant trinomial in thdifgcie
approach in the economic field. In this manner, it started from the level amamtation
structured on the pillars of study, namely the values of financial-accoumtiognation, the
cognitive value of internal audit, the added value of financial control and the performance of
the decision-making process in the circumstances created lyrfloeate governance practiced
at the level of public interest entities, continuing with estimates, evaluations, imgdeid
measurements, through which it was aimed to validate/invalidate the gdngotheses in
order to identify the ranges of free flow of the paradigms of the miteontrol system as a
whole, all with the final goal of the overall performance of pulsiteriest entities through the
systematized use of financial-accounting information. From a generakpevsp the work
can constitute a far-reaching construction capable of generatiegeinces vs. convergences
and compatibilities vs. incompatibilities in the managenakpce exercised in public interest

entities.

In a simple formulation, the author has set out to problematize in this Bcieegearctihe
enhancement of the cognitive value of financial control and internal authe systematized
use of financial-accounting information in the decision-making process of puldresnt
entities So, the aim of the scientific research lies in the dedimeconduct a theoretical,
methodological, regulatory and applied evaluation of the wayhich the cognitive value of
financial-accounting information can be enhanced in relation to the syssgired use of the

results of financial control and internal audit.

29 Toma M., Drumuri prin memoria profesiei contabile, Editura CECCARuBeiti, 2011, pg. 11,

11
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4. Scientific research objectives and working hypotheses

All the aspects revealed by the content of the first five chapters hasiBcspkjectives
that are substantiated, thus arguing the motivation of the scientific researchiaalatdypect
of great interest.

The contributions highlighted in each chapter are emphasizedbgraended specific
objectives, validated through specific hypotheses and externalizeduhsreconclusions,
opinions and even future research directions.

General objective: To increase the quality of the decision-making processthie
context of corporate governance by identifying the possibililésenhancing the cognitive
value of financial-accounting information in relation to the systeatised use of the results
of financial control and internal audit.

General hypothesis:Financial control and internal audit stimulate the decision-
making process by increasing the cognitive value of finane@aakounting information used
to improve managerial decision-making in a corporate governanceesys

The achievement of the general objective requires an interdiscipaparoach to all
the elements brought to attention during the scientific research, ishitty it has been broken
down into operational objectives to which operational working hypotheses have been
associated, the latter being validated/invalidated, thus obtaining proposals, opmdoot a
course potential future directions.

Operational objective I.: Assessment of the influence of the trinomial of parate
governance - financial control - internal audit on the decisionaking process at the level of
the public interest entity.

Operational hypothesis 1.1: Corporate governancethe set of principles, legal
regulations, best practices - sector of influence on economic life.

Operational assumption 1.2.:Code of governance, a significant factor in the field of
financial reporting of a public interest entity.

Operational objective Il: Assessment of the financial control at the levelloétpublic
interest entity and evaluation of its contribution as a fetion of corporate management in
signalling deviations from accepted standards and violations of legality principles.

Operational hypothesis 1l.1: Preventive financial control - a tool to protect the
economic and financial interests of the public interest iyt

Operational assumption I1.2.: Financial management control as a tool for

reducing/eliminating economic and financial dysfunctions and barrseat the level of the

12
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public interest entity.

Operational objective Ill: Assessment of the strategic and compliance dimension of
the internal audit function at the level of the public interest éwt

Operational assumption Ill.1: Internal audit activity - added value for the public
interest entity.

Operational assumption 1ll.2: Strengthening the internal audit function at the
public interest entity as a tool for growth and performance.

Operational objective 1V: Strengthening the contribution of financial-accounting
information to the creation and functioning of the publicnterest entity's SIFCs, an
indispensable support for financial control and internal audit activities.

Operational assumption IV.1: Financial-accounting information, an inexhaustible
resource for the basis of managerial decisions at the level of the public interesty.

Operational Hypothesis 1V.2: Bidirectional interaction to enhance cognitive value:
financial-accounting information vs. financial control and internal audit.

Operational objective V.: Identification of the possibilities for the valorisetn of
financial-accounting information in the circumstances generated by tmanifestation of
financial control and internal audit at the level of public interest entities.

Operational hypothesis V.1:Financial control as a tool to enhance the value of
financial-accounting information.

Operating assumption V.2.:Relevant financial-accounting information resulting
from the added value created by the results of internal audit missions.

The operational objectives, and thus the general objective of the scieasdiarch, were
achieved by following the main steps shown in Figure 3.

Figure 3.
The main steps in achieving the objectives of scientific research

Source: author design
In this context, we want to clarify in the most detailed asped well as the intervention

and interaction of financial control and internal audit on financial-accounting information, in
the decision-making process of a public interest entity managecbrporate governance

principles.
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5. Scientific research methodology

Through the used scientific research methodology used we aimed to #mestireee main
dimensions, namely theoretical, methodological and especially applicative threescfentific
approach, focusing on the use of credible techniqgues and research toofs twith the
unprecedented economic revolution that both Romania and the entire vedddiag, bringing
profound changes, of a scale difficult to anticipate and withifesgnt consequences on the
economic, social and other environments.

The methodology of scientific research from an epistemological poinewfwas inspired
by the work of Professorliculescu M. and Galabov R., the scientific research being
permanently grounded on the systematic, controlled, empirical and elypetialal analysis
of the operational working hypotheses formulated in order to identifpicetdetermining
phenomena in therthancement of the cognitive value of financial control and internal audit in
the systematized use of financial-accounting information in the decisiongrakicess of
public interest entitiesaiming to promote personal contributions on the subject under debate,
based on the current state of knowledge, while disseminating the researsh result

From atheoretical point of view, the contribution of the scientific approach is
materialized in the foundation and operationalization of the quartet corporate gmeerna
financial control - internal audit — financial-accounting information, accordimghtch studies
have been conducted on:

- assertions and reflections on corporate governance and its implications for
decision-making process;

- financial control as a management function, an essential means of reporting
deviations from accepted standards and breaches of legality;

- internal audit as a strategic and compliance function at the level pubie
interest entity;

- financial-accounting information as a resource of the information system of the
public interest entity and indispensable support for financial control actionstarnal

audit missions.

From themethodologicalpoint of view, the research was carried out in order to present

the methods and tools specific to scientific research used in the materialization of the whole

scientific approach and to obtain significant results in the performance of theiptdrest

30 Niculescu M, Galabov A., Epistemologia cercet!rii Tnn#ele organizat#iilor. Repere pentru tinerii cercet!toituEadPro Universitaria,
2021,
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entity by exploiting qualitative financial-accounting informatiamproved through the

financial control and internal audit under the real circumstances createdrmyrate
management. Hence, a specific hypothetical-deductive methodologysedd$ocusing on
obvious directions, namely:

- rational vs. empirical,

- qualitative vs. quantitative;

- subjectivism vs. objectivism.

From anempirical point of view, it was considered that the added value broughtey t
results of the scientific approach was materialized by the prigptmsanhance the cognitive
value of financial-accounting information on the one hand, and on the other hand by the
possibilities to improve the financial control activities exercised through its main, floame|y
financial management control, preventive financial control and internal atigityaunder the
conditions of applying good corporate governance practices at the level oblleiperest
entity.

The present scientific research uses a number of research methods, whstiovane
schematically in Figure 4.

Figure 4.
Scientific research methods

Cross-sectional and longitudinal literature review and analysis.

Studying and processing information collected from national and intenaati
scientific databases, institutions and public authorities anatievel.

Leverage theoretical, methodological, regulatory knowledge and prmfaks
experience on corporate governance, internal audit, financial control a
financial reporting.

Empirical research in the field of corporate governance, finamaahgement
control, preventive financial control, internal audit in the valoigseof
cognitive attributes of financial-accounting information used insileci
making.

Empirical research using questionnaires addressed to spegeiitliststhe
public interest entity studied and statistical processing addteeand
information collected.

Cause-effect analysis structured by operational objecivesheir associated
working hypotheses.

Elaboration of conclusions, proposals, opinions identified in order t;neaha
the cognitive values of financial-accounting information used toawgthe
decision-making process at the level of the public intera#ly whose
corporate management uses tools such as internal audit and ficantial.

Source: author design

15



Enhancing the cognitive value of financial control and internal audit inregsited use
of financial-accounting information in the decision-making process ldfqinterest entities
- 2023 -

6. Content of the paper - structure

The introduction develops in a systematized structure the whole scientific approach,
consolidating the relevant aspects concerningtineent state and interest of knowledgeas
well as thearguments of the scientific approachn the field of corporate governance, financial
control, internal audit and, last but not least, financial-accounting information, an inexhaustible
source and pillar of the functioning of the managerial information system at the level of public
interest entities.

From the perspective of motivating tseientific research attention was drawn to the
volatility of the business environment that requires management teamgiofmtebest entities
to increase their ability to enhance value creation for stakeholders, bui sigwint a growth
rate in economic equilibrium, which is why a scientific reseagproach to this topic was
considered appropriate. From the perspectivih®fconcepts usedthe scientific research is
intended to be atypical in relation to commonly used theories, i.e., normativityepasd
constructive, thus projecting a relevant trinomial in the scientific approach in chemsic
field.

The contributions outlined in each chapter are highlightedpegific objectivesthat are
strongly motivated, validated througspecific hypothesesand materialized in results,
conclusions, opinions and even future research directions. Thugjnthef the scientific
research is the desire to conduct a theoretical, methodologicalateguband applied
evaluation of the way in which tlemgnitive value of financial-accounting information can
be enhanced in relation to the systematized use of the results ofdircial control and
internal audit.

Through thescientific research methodologysed, the aim was to ensure the dimensions
of the three main levels, namely theoretical, methodological amtiaip applicative, of the
scientific approach, focusing on the use of reliable investigation techniques antb toote
with the unprecedented economic revolution that both Romania and the entirangddding,
bringing profound changes, of a scale difficult to anticipate and vgtiifeant consequences
on the economic, social and other environments.

The scientific research was permanently based on the systematic, controfiett,aénbut
especially critical analysis of the operational working hypothesesilated in order to identify
certain determining phenomena in grehancement of the cognitive value of financial control
and internal audit in the systematized use of financial-accounting infamiat the decision-

making process of public interest entitiagning to promote, on the basis of the current state
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of knowledge, personal contributions on the subject under debate whilenitiaseg the

results of our own research.

At the same time, in the introduction there is a summary otdméent of the thesis,
structured by chapters, and in the conclusion there is a presentationlistraination of the
results of the scientific researchin this manner exposing the fulfilment of the two conditions,
namely substantiality and originality, and the latter concernsusixely the personal
contribution of the author.

Chapter I, entitled, Assertions and reflections on the trinomial Corporate Governance -
Financial Control - Internal Audit; implications on the decision-makmprocess, begins by
setting out theloctrinal content of the concepts of corporate governance, financial corar
and internal audit and their implications on theecision-making processFurthermore, it
traces the development of corporate governance over time and disbessdated influences
in the management sphere.

As the aim of any public interest entity is to achieve performatie establishment of
a quality corporate governance system is a factor that enh#riseand therefore it was
considered necessary to present in this chapter both the governancarabdes principles
of good governance. Subsequently, the importance of the quality miftnenation provided
by accounting in the governance process was emphasised.

The breadth of the subject matterregarding thecorporate governance mechanisms
calls for an applied approach, appreciating thatintsrdisciplinary nature lies in its
implementation/application which is supported by the set of mechamlemasd from the
multitude of disciplines integrated in such a way thanagerial decisionsare improved in
the context of reconciling the multiple interests highlighted byshareholder vs. manager
behaviours So, the most visible mechanisms useful to the functioning obpocate
governance armanagement, accounting, finance, audit and control.

The conclusion that emerges from the retrospective information peedsent this
chapter is that corporate governance is focused on achieving an agierogirn on invested
capital.

The dynamics of the factors influencing the life of a public iterest entity, namely
those of a political, social, economic and, last but not least, techocalonature,force
management to act by adopting appropriate decisions, converging withe continuity of
the activity through cognitive-philosophical approaches associated with cporate

governance.
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In the context of the scientific research, a brief presentatioineoOECD’s view on

corporate governance has been made and some aspectscofpihi@ate governance code
have been summarised. It can be defined asuli-purpose set of rights, obligations,
responsibilities, powers and control measures designedn one hand, tgrotect the
interests of shareholders and investorsand, on the other hand, snsure managerial
accountability to shareholders. Moreovehe application of corporate governanceaims
to create a framework for promoting and ensuring a transparent and #icient market
under clear conditions aksponsibility-sharing through a balanced coordination of all
participants in economic markets on the basis of maintaining and strgthening their
own contributions in order to ensure the integrity of those markets

Corporate governance must ensure social stability, protect the interests of
investors, encourage the use of best practices the day-to-day operations of the public
interest entity andencourage the development of the quality of human capitaby
overseeing all profit-making activities

Given the fact that the establishment of corporate governancenefidi@ for the
public interest entity, substantial efforts have been made in developetties to improve it,
and on the other hand the adoption of codes of good conduct has led to rencr&agés in
governance systems, but there are also situations in Romania wheyetmgovernance has
not been understood in its real sense of manifestation, being distuybéegiblative
inconsistencies, lack of information, as well as poor training of certain managers.

Over time, due to various external factors such as legal chargpasgtians of entities
and stakeholders, corporate governance has evolved, developed and had arplesitine
financial statements in terms of harmonising them. Thus, in Romania, but also in general,
corporate governance has developed in parallel with international finasial reporting
standards, with the two interacting indirectly and influencing eachother. In the process
of harmonising national and international accounting standards, a paimpagasis has been
placed on increasinfgnancial transparency, and this has been reflected in the full disclosure
in management reports and explanatory notes.

Due to the multiple economic, cultural and social factors in ennging economies,
we cannot yet speak of axhaustive approachto implementing corporate governance,
although the globalisation of financial markets has helped to narrow thgap between

advanced and emerging economiesiowever, we note that on long terggvernance is

18



Enhancing the cognitive value of financial control and internal audit inregsited use
of financial-accounting information in the decision-making process ldfqinterest entities
-2023 -
recognised as a key element in increasing economic perform@&nand competitiveness

and attracting investment

The new challenges facing corporate governance due to emergisganskthe need
for sustainable development require it to rethink its leadershijegyraand business
processesGood practice and analysis of economic criseshat have occurred have shown
that most accounting frauds have been associated with the absencedeficiencies of
internal controls, formally required by external regulations amd internal
procedures/regulations of entities

The close connection that has been highlighted between frauithe role of audit and
corporate governance is relevant because regulation is ineffectiveitfis not supported
by an organisational culture based on ethics and compliance withperational working
procedures, which values the effectiveness of internal ancternal control and ensures
transparency of financial-accounting information We believe that the effective
functioning of control systems can only be ensured by eliminating cenéifanterest in all
forms of control implemented within an entity.

As a general conclusion dooth internal and external governance mechanismsve
can appreciate that theye largely non-functional, although they are created within the
legal requirements,as it can be seen from the national economic reality wherethstigative
press constantly reveals various frauds produced both in the sphere of funatiopirigic
institutions or public enterprises, but also in the private sector.

However, in the coming years the importance of corporate governaficgraw and
will be an asset for public interest entities to leverage in dtigafinancial capital in an ever-
changing market where entities are constantly seeking to reoaipetitive. It can also be
appreciated that the financial statements certified by therreatt audit process and the
manifestation of qualitative corporate governance achieved as a resoihpliance with the
recommendations and application of the principles of the Corporate Gowerrizode
strengthen the financial performance picture of a public intenéisy.e

Chapter I, entitled Financial control - a management function, an essential ames
of reporting deviations from accepted standards and breaches of the priexipf legality -
conceptual approaches and milestones, methodological approach, atiguk, develops the
synoptic state of financial control exercised at the levehefpublic interest entity and its
conceptual delimitations. Hence, the evolution of financial control anantis important

moments of its emergence and manifestation are presented up to the pre@semt, when
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the whole world is undergoing profound structural transformations of a finapoiitical,

social and other nature, forcing control to becomanénnsic part of the management
system classifying it among the most obvious and important attributdseainenagement of
a public interest entity, manifested as a function of therlatt order to ensure relevant
knowledge of reality and correct errors.

At the same timefinancial control is presented as management function that
contributes unequivocally tearmonising and balancing individual and social interests in
a unified functioning, being recognised as indispensable in the economic and social
environment by both management and employees.

In addition to many other aspects of interest, it is also igigteld that afinancial
control responds, on the one hand, to the needs of the management of the prbkt amttity
to know the economic and financiaktivity, namelythe financial situation, profitability,
solvency, growth possibilities or critical situationsof survival of that entity, and, on the
other hand, to the needs érmanent information on the ability of the entity to meet its
obligations to the state, partners, banking institutions and not only.

Financial control in its organisation, operation and exercise neustubject to a set of
principles through which it is ensured anitary character by means of methods,
techniques and valuable instruments in the spirit of ensurindransparency, efficiency,
economy and especially a robust managemenf any entity of public interest. Therefore,
the principles applicable to the organisation, operation and exercisaaoicial control
activities are based on the principles of integration, specialisatioptaddéy, functional
association, external control and, last but not least, autonomy of competehcerdrol
authority.

Another approach to financial control in this chapter focuses orutidamental role
of financial control in thecorporate governanceof a public interest entity, identified in its
ability to support the operational structures in carrying out thevites efficiently on the
one hand, and on the other hand in its value as a management tool in conngbtits role
as a verification and enforcement tool. At the same time, theofofsmancial control in
general lies in its attribute @reventing and eliminating negative phenomenaecorded at
the level of the public interest entity, but als@gemforcing positive phenomena

A sub-chapter is devoted exclusively to the regulatory freonle for the regulation
and operation gbreventive financial control and the methodologies for its exercise. Thereby,

starting from the purpose of preventive financial control, which is toifgedraft operations

20



Enhancing the cognitive value of financial control and internal audit inregsited use
of financial-accounting information in the decision-making process ldfqinterest entities
-2023 -
that do not comply with the conditions of legality and regularity and/orlithis and

destination of budgetary and commitment appropriations and whose executionewtailc
risk of prejudice/damage to the public assets and/or public funde ptiblic interest entity, an
incursion has been made into the regulatory framework of preventive ahaacitrol, as
well as the methodologies for its exercise.

Another approach to financial control distinguishi@sancial management contro)
capturing aspects of interest on the general framework of organisati@paradion, but also
relevant aspects on the methodologies for planning, carrying out and rgportin
The chapter concludes by presenting a set of conclusions andofimibns to enhance
the cognitive values of financial control in conditions of ensuring a managemeudt drase
scientific criteria providing a dynamic, real and in-depth information on the economic-
financial situation of the public interest entity contributing directly to #u®ption of
qualitative managerial decisions. Moreover, by exercising financial contra &\l of the
public interest entity, it is possible to intervene in an operatioainer on the aspects of
weaknesses, preventing and eliminating the manifestation of risks and vulnerabilities.

Chapter lll, entitledInternal audit - a strategic and compliance function at thevel of
the public interest entity: conceptual approaches and its addddey deals conceptually with
internal audit since its emergence, while tracing its evolution over time. The followibg s
chapters also discuss its typology, objectives, scope, rules anglpsnthe regulations it
follows and European and international convergence.

This chapter presents theurrent state of internal auditing nationally and
internationally, aswell as theinternational framework of professional internal auditing
practices. It also discusses how to assess and measure the added value of internal audit.

This is followed by a review diow internal audit is organised and the methodologies
for its application and some ideas on potential directions for iproving internal audit in
public interest entities, being discussed also the possibilities strengthening the internal
audit function.

Chapter 11l concludes with some thoughts onrttle and opportunities for approaching
internal audit from a continuous transformation perspectiveand a concluding sub-chapter.
The conceptual dimension and architecture of internal audit is conositiedelineating

and defining the historical context of the evolution of the social, politicklyral and economic

environment in which this function of the human organization has developed.
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The concept itself has undergone successive transformations puodapes which have

been marked by a number of elements worthy of note in order to outligertbeal framework
within which internal audit is embedded and which have been presented throughdayites.c

The types of audits mentioned in the specific legislatiorsgséem audit performance
audit, regularity or compliance audit andinformation technology audit.

In order for internal auditors to conduct their work properly, the Institutgerdnal Auditors
(IA) has established fundamental principles governing this work, Iyametegrity,
objectivity, confidentiality andcompetenceto which they must unconditionally adhere.

The socio-economic turmoil of the current period, generated both by the Q@videmic
and against the backdrop of disruptive changes in business-as-ugealydigitisation and
emerging technologieshas led to the need for managers to have rapid access to indformati
in order to ground their decisions. Within this process of continuous rebalandinginéss
activities, a key role is played by internal audit which has bexaed to evolve in order to
support entities to perceive, understand and mansk® so that they achieve the expected
results from automation and continue to innovate in order to achieve addedTathis end,
it was necessary for internal auditors to go through the following steps to aatsee value
from an audit engagement:

- planning, which plays a particularly vital role in any activity conductedy the
documentation and interpretation of potential or identified risks by members afdit¢éeamm;

- analysing and comparing the proposed objectives with those aclaiegietionitoring
to cover the risks identified,;

- the improvement phase, which involves taking measures to mitigatea&iendentified
risks.

This required actions such as: follow-up of actions taken and results aclictosdup of
human and material resources involved, communication with all stakeholders.

The added valueof internal audit activity needs to be analysed pragmatically, instefm
efficiency and the costs it generates. Although at first sightit seemi'too expensiveto
organise this function for small entities, it can be considered a¢upnint in the development
of an entity, in the sense that this function becofakgible" for recognition of added value.

We appreciate that, in the local business environment,ntpsrtant for managers to be
aware first of the significant role of internal controls and then to monitorithgiementation
and functioning within the internal audit function, which is intendedetd to sustainable

economic development. It can also be appreciated that the intediiaaetivity implemented
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in private sector entities and manifested properly can contribute to the anatysigaduation

of economic and financial information, control over the quality and eftigief the activity
and sub-activities conducted within it, control conducted over the safety of asdetsake the
whole activity more efficient.

At the same time, it was concluded that it is of real importance to improve Irdaadiang
both for private sector economic entities, where internal audit is nontdyrneandatory, and
for public entities, where it is applied.

Internal audit is one of the important components in the structure cérdity, as it can
ensure greater efficiency through the appropriate use of material and humanegsas well
as a better coordination between different structures within the entity. Thiswgttivity, the
internal audit contributes to building a reputation for integrity, which cgndeielop business
relationships through the trust it provides.

Management's primary task is to focus on the efficiency and e#eetss of risk
management and control processes, as well as governance. As a resuérrieauditor can
be a useful and effective management tool to ensure that the @aanatly of an entity and
therefore the management system is improved so that the stratdgperational objectives
of the entity are achieved.

Chapter 1V, entitled Financial-accounting information: resource of the information
system of the public interest entity and indispensable supfar financial control actions
and internal audit missionsdeals with the information system and the public interestyenti
presenting a systemic approach to the enfihgncial-accounting information (concept,
taxonomy, role), the Financial-Accounting Information System (SIFCkasatgic resource
of the public interest entity.

It is known that financial-accounting information is the basisngfeconomic analysis of
an entity and is therefore treated and viewed as a valuableaesath several characteristics,
and the way it is conveyed is essential. The collection, processing, storagenandgsion of
information must therefore be conducted judiciously so that managemenakarha most of
the results that derive from it. To put it as simply as possibleniaion systems consist of

three main components (Figure 5), namely:
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Figure 5
Overview of the information system

Source: own design

Data and information enter the information system, then they arespemtéorganised,
sorted, and/or specific calculations are performed) and finally resuluilt-r@®rmation which
is, depending on the requirements of the information users, structured accordingito certa
criteria. These requirements are determined by the purpose for thki@hiformation will be
used. Control activities (financial control and internal audit) and managemenextaksive
use of the information and knowledge derived from its processing.

Financial-accounting information is aninexhaustible resource the main resource of the
information system of an economic entity and"#iee qua nonsupport for financial and fiscal
control, as well as for mandatory reporting required by the state.

The end product of accounting is the financial-accounting information obtainéadnost
of the information used by the economy is accounting information or derivatives thereof.
Financial-accounting information is particularly useful to both external and internal
interested parties of theentity because itonveys multiple and crucial detailsn terms of
assessing financial position and performance, knowledge of the entity, nkat viability,
investment opportunities and risks

Obtainingquality financial-accounting information for a public interest entitgreates
the decisive prerequisites for its development and contributes to thgerformance of the
decision-making system

The following chapter deals with some highlights of financial-accountifgymation,
namely its attributes and role within the SIFC.

The rapid development of the market economy, but also its increammgjexity, has led
to the rapid evolution of financial-accounting information.

An entity's SIFC is made up of several interdependent componsmtd as: data,
information, information flows and circuits, information procedures, information BDces

means. Financial-accounting information plays the most signifiodnin the operation of the
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SIFC. At the level of any public interest entity, on the basis of the infmmatovided by the

summary and analytical accounts, the summary and analytical hataiements and trial
balance sheets are drawn up as summary reports obtained by recdrdiveg fenancial-
accounting information, i.e., all the changes in assets and liilitcorded during a fiscal
year.

A key componenbf internal control is theinformation system, which basically consists
of a complex infrastructure (physical and hardware components): seftwardware,
operational procedures, employees and data. Within systems theraual, infrastructure and
software are of less significance, but within developed entiteshave implemented a modern
information system, they are of particular importance.

The reality of modern society shows that the increasing complexityeaatioppment of the
market economy has led to the implicit development of financial-adogunbformation in
terms of scope, content and operability.

The evidenceand control areessential in the managementf the economic and social
activities of any entity because thieyolve discipline and economic and financial order

The vast majority of cases of elimination of transparency and the credtmnditions
conducive to errors and fraud are caused by formal/faulty organisation oaekerf financial
control and internal audit, taking advantage of weaknesses in the internal control system.

Practice has shown that no activity can be carried out with the expeed efficiency if
there is no control, organized under different types, hence the nééor it and confirms its
contribution to improving financial discipline by establishing a clmate of order in the
management of money and material values, by firm and uncompromisingompliance
with the law by all members of society, by all economic entitieggardless of their position,
and this desire is directly related to financial-accounting informaton, the chapter being
concluded by presenting some conclusions and personal opinions.

Chapter V,entitledApplied research on how to enhance the value of financial-accongti
information in circumstances generated by the manifestatioh financial control and
internal audit in public interest entitiegoresents in an applied spirit the importance of financial
control and internal audit in the process of enhancing the value of firanc@unting
information on the one hand, and on the other hand, connects their importance with the quality
of decision in the context of corporate governance.

The chapter begins with an informative discourse on the researcher'd iménasging to

the forefrontthe realities faced bya public interest entity in thé&inomial sphere of
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governance - financial control - financial-accounting information distinctly conducting

applied research from both the financial control and internal audit pexgsectvithout
forgetting the inclusion of preventive financial control and managerteatnal control in the
controlled/audited sphere. It also promoted the permaresd to consolidate the internal
control/audit actions conducted by areas and sectors of activity, starting with the
consolidation of decision-makingas promoted by studies, best practices and specific
legislation governing corporate governance. Moreover, the emphasis has beenopldbe
absolute usefulness of consolidation in the sphereonfrol actions, so that theiresults
converge ona single interest, that of obtainingluable financial-accounting information
andenhancing the cognitive value of financial control and internal audit with an impact

on improving decisions these influenceelationships beingbidirectional.

The application study was conducted in a public interestyempierating in the transport
sector and belonging to the units under the authority of the Ministry of Tdnapd
Infrastructure. This entity is structured in eight regions whosetgds consolidated at central
level and whose mission is positioned in the strategic area of Romaimg, eeillar of
economic and social development, with important contributions tortkagion of a balanced
transport system, in continuous modernisation on the one hand, and on the otherrand bei
directly involved in the establishment and collection of obligations of toaiheptwork users.

In order to reveal the applied research in the fielin@ihcial management controland to
make this information easily accessible to those interested, both to thosepedradist fields
and to those with studies other than economics, the steps taken in this endeavbuietiere
presented. Particular attention was also paid to the way in whichntdecitll management
control objectives were allocated in the light of the professional experietioe @hployees in
charge of control, their expertise, the complexity of the aawitissociated with economic
operations and, last but not least, the time budget establisteddanning stage of the control
strategy for the financial management control structure. At the Saragit was highlighted
that the information gathering activity is of significant importance for the guadlibe financial
management control activity, for which a consistent set of modelpatteined statements
useful for this purpose was presented. Moreover, in order to higtiigfihancial management
control as a management tool, a Financial Management Control Rep®rpresented,
containing a summary of the most relevant findings of the Minutes dravay tipe control

team at the South Branch headquarters, the latter being an integral part of the Report.

26



Enhancing the cognitive value of financial control and internal audit inregsited use
of financial-accounting information in the decision-making process ldfqinterest entities
-2023 -
The valorisation of the results of thBnancial management controlfrom the point of view

of strengthening of the economic-financial discipline and of the cwergence of the results

of the financial management control from the perspective of theeconomic-financial
deviations,theiramount, volume and numberwas carried out both at the point of interest of
the management of the respective entity, but also at the planningcoftinel activity distinctly
on each Branch, and of course, at the distribution of the objsatiaecordance with the degree
of professionalism of the control bodies, the human resource available and alwaysigdoordi
the time variable. At the same time, the importance of using the resuitaméifll management
control in subsequent planning was noted.

In this chapter the applied information discourse also focusepr@rentive financial
control, its application stages, these of its results and its influence on the economic and
financial situation of the public interest entity on the one hand, but also on thanagement
acton the other hand.

Hence, preventive financial control was also presentedraanagerial tool used in the
adoption of decisions in the management of funds thedisposal of the public interest entity
in such a way as tavoid losses, fraud and waste, the management being aware, in real
time, of the degree of compliance with legality, regularity and at the sae time compliance
with the approved budgetary limits of all projects of economic and financial operations
carried out at the level of that entity.

The internal audit activity was relevant to the scientific research, and indhjgoach,
particular attention was paid to the preparation of the internal mpdirt, aiming tgrovide
assurance that the organization and conduct of financial-accounting activities were
carried out in compliance with the legislative framework and the generaand internal
rules in force, as well as to identify and eliminate risks that may arisdue to the way the
activity is regulated and conducted at the public interest entity tadied. The chapter
concludes with a set @onclusions, proposals and opportunities for the enhancement of
financial-accounting information in the circumstances dhe manifestation of financial
control and internal audit in a public interest entity at the level of which corporate goaece
is applied, as well as with assessments of the need for certamentions of both a
conceptual and empirical/applicative nature, as deduced from the results of the applied

research.

27



Enhancing the cognitive value of financial control and internal audit inregsited use
of financial-accounting information in the decision-making process ldfqinterest entities
- 2023 -
7. Dissemination of scientific research results

Given that scientific research must meet two basic conditions, nauks$fantiality and
originality, and the latter concerns exclusively the personal contribution of tiner awe next
draw attention to the dissemination of results, as follows:

- participation in conferences:

- D'nescu(Du") G. M., Contemporary challenges for the society in the context of the
recent economic and social changdsternational Conference #Contemporary challenges for
the society in the context of the recent economic and social chan§esditidn, 20-22 June
2019, Targovi$te;

- Dlnescu (Du") G. M., The relevance of human resources management through
strategic piloting with the help of the dashboaréhternational Conference #Knowledge
economy - challenges of the $2tentury Europe in pandemic times: facts, challenges and
responses#, online session, 26 November 2020, Targoviste;

- D'nescu (Du") G. M.,The correlation of internal audit - internal managerial cdrol
at the entities of public interest in Romanidnternational scientific conference edition
accounting and finance- the global languages in business online, 16 April 2021, Pitesti;

- Dlnescu (Du"!) G. M.,Making expenses according to the legislation regulating the
preventive financial control, at the entities of public terest, International Conference
#international conference the Danube - axis of European ideotitiy#e session, 29 June 2021,
Galati;

- Dlnescu (Du"!) G. M. Cost-benefit analysis: basic tool in making decisions related to
investment projectdnternational conference #International conference global interferences of
knowledge society, online session, 12-13 November 2021, Targoviste;

- Dlnescu (Du"!) G. M. Valences and informational limits of the financial statements
prepared by Romanian SMEs in the new resilient contekiternational conference on
contemporary scientific and technological aspects towards an entnggpaér@@proach
edition, 25 February 2022, online session, Galati;

- published articles:

- article Synchronized Accounting - the Vector of Progress and Performance in
Economic Entitiespublished in Acta Universitatis Danubius Economica, Vol. 17, No.1, 2021,
author Dlnescu M. PhD., Valahia University of Targovi$tehttps://dj.univ-
danubius.ro/index.php/AUDQOE/article/view/851
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- articleCapitalizing on the Valences of the Internal Audition AchievirgReliable and

Efficient Financial-Accounting Systenpublished in Acta Universitatis Danubius Economica,

Vol. 17, No.2, 2021authors: D!'nescu M. PhD., Valahia University of Targovi'te, Soare J.G

PhD, Valahia University of Targovi'te,
https://dj.univ-danubius.ro/index.php/AUDOE/article/view/955/1288;

- article Making Expenses according to the Legislation Regulating the \Rmative

Financial Control, at the Entities of Public Interegtublished in Acta Universitatis Danubius,

Vol. 17, No.3, 2021 authors: D!'nescu M. PhD., Valahia University of Targo\Btare J.G.

PhD, Valahia University of Targovi'te,
https://dj.univ-danubius.ro/index.php/AUDOE/article/view/1173,;

- article Evaluation of the performances of economic entities under the acipof the
accounting modepublished in Acta Universitatis Danubius, Vol. 17, No.5, 2021, author M.
Danescu PhD, Valahia University of Targovi'te,

https://dj.univ-danubius.ro/index.php/AUDOE/article/view/1371/1651

- article Valences and Informational Limits of the Financial StatemenPrepared by

Romanian SMEs in the New Resilient Contexiiblished in Acta Universitatis Danubius, Vol.
18, No.2, 2022 authors: Marilena Zuca PhD, Associate Professor -Departmanamde;
Credit, Accounting, Romanian -American University, Bucharest, Romania; V. Muntean
Doctoral School of Economics and Humanities, Valahia University of Targossimania
Soare J.G. PhD., Valahia University of Targovi'te, Romania; Danescu M. Ralahia
Universty of Targovi“te, Romania; A. #in$a Doctor of Economics, Accounting speatialig
A. P!duraru (Horaicu) Doctor of Economics, Accounting specialization,
https://dj.univ-danubius.ro/index.php/AUDOE/article/view/1660/2110;
- article Cost-benefit analysis: basic tool in making decisions related toestmnent

projectspublished in Internal Auditing & Risk Management, Year XVI, Suppletiido. 62,

June 2021 author: M. Danescu PhD., Valahia University of Targovi'te,
http://aimr.univath.ro/en/article/ COST-BENEFIT-ANALYSIS-BASIC-TOOL-IN-

MAKING-DECISIONS-RELATED-TO-INVESTMENT-PROJECTS~1285.html;

- articleThe relevance of human resources management through strategicipgot

with the help of the dashboarpublished in The Journal Contemporary Economy, Vol.6,
Nr.1 author: M. Danescu PhD, Valahia University of Targovi'te,

http://www.revec.ro/images/images site/articole/article b183d1570652261dd1568468
50cb0e7f.ptl
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- articleThe correlation of internal audit - internal managerial control at the gties
of public interest in Romanigpublished in The Journal Contemporary Economy, Vol.6, Nr.2
author: M. Daescu PhD., Valahia University of Targovi'te,
http://www.revec.ro/images/images_site/articole/article_8bb0faade0e9e966GHitEHERra4

b.pdf ;
- article Accounting and Taxation of the Performance of Entities Under IAR

'‘Corporate Income Tax'-Application Particularitiepublished in Acta Universitatis
Danubius, Vol. 18, No.6, 2022 authors: M. Danescu PhD., Valahia University aivlléeg
https://dj.univ-danubius.ro/index.php/AUDOE/article/view/2148/2381

- article The impact of the use of creative accounting techniques amnacpces on the
financial position and performance of economic entities - theoreticahd applied
particularities, JAM, Vol. 13, No.1, 2023, authors: M.R. Zuca, PhD Associate Professor, G.J.
Soare, PhD, E.C. Ciobota, PhD Student, M.G. D"nescu (Du#"), PhD Student

- https://dj.univ-
danubius.ro/index.php/JAM/article/view/2321?fbclid=IwWAR3NeRbTI_|fji87SVdMs29nWydgii
aT066a8DIHYHDYQ] rQdnP0OglzNIxQ

- published books:

- Financial-accounting audit. Theoretical and practical approagctpublished by
Editura Universitara, 2020 authors: Victor Munteanu (coordinateraliela Du!", Janina
Soare;

- Financial control. Theoretical and practical approachpublished by Editura
Universitara, 2020 authors: Victor Munteanu (coordinat@naliela Du!", Janina Soare,
Mihaela Ib"ni'teanu, Cristian Florin Gheorghe.

8. Final conclusions and personal contributions. Presentation of final consions
- Due tothe multitude of economic, social and cultural factorén emergingeconomies
we cannot yet speak of agxhaustive approachto the implementation of corporate
governance,although the globalisation of financial markets has helped to narrowaghe g
between advanced and emerging economies. We can say tikaiong term governance is
seen as a key element in increasing performance, economic comjpegness and attracting
investment,although it is currently aritical issue from both a managerial and an investor

interest perspective.
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- As a general conclusion on batiternal and external governance mechanismg/e

can appreciate that theye largely non-functional, although they are created within the
legal requirements as it can be seen from the national economic reality wheiayestigative
press constantly reveals various frauds produced both in the sphere of funatiopirgic
institutions or public enterprises, but also in the private sector.

- We appreciate that in the coming yearsithgortance of corporate governance must
increase and represent an asset for the public interest entity thatgan exploit in order to
attract financial capital at a time when the market is constantly changingand economic
entities want to remain competitive

- For the public interest entitycontrol is the most comprehensive and complex
phenomenon/processhatfunctions as a regularising conglomerate and integrates a series
of actions, activities, elementsrespectively:

specific and clear organisation;

fluid architecture folded into the structure of that entity;

checks, evaluations, monitoring, etc.;

the exercise of managerial authority in relation to the segregation of duties actording
purpose, objectives, interests and not least disruptive factors;

organisational culture, behaviours and attitudes;

convergence or system vs. process correlation;

economic, material and financial resources vs. qualitative and competitive resources.

- The fundamental role of financial control in the corporate governane of a public
interest entity is identified in its ability support the operational structures to conduct their
activities efficiently on theone hand, and on the other hand in its valueragreagement tool
in connection with the attribute of verification and enforcement tool

- Financial control contributes to ensuringcientific managementby providing
dynamic, real and in-depth information on theeconomic and financialsituation of the
public interest entitycontributing directly to the adoption of qualitative management
decisions Moreover, by exercising financial control at the level of the public interegy, it
intervenes in an operational way on the weak aspects preventing amdiminating the
manifestation of risks and vulnerabilities

- Preventive financial controlis one of thenanagerial toolsused inmaking decisions

in the management of fundstools whichat the disposal of the public interest entity in such a
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way as toavoid losses, fraud and wasteThus, through the exercise of preventive financial

control, themanagement is updated, in real time, about the degree of compliancethvi
legality, regularity and also compliance with theapprovedbudgetary limits of all draft
economic and financial operations conducted at the level of that entity.

- The financial control established at the level of any public interggl is arobjective
necessity but it isnot an end initself, but ratheran instrument with the help of whichwo
importantresults are achievednamely: on the one hand, theanagement act is improved
and, on theother hand, thactivities carried out are systematised and made more efficient,
influencing all the components of the entity towards progresss it carbe seen in Figure 6:

Figure 6.
The influence of financial control on the components of the public interest entity

Orientation of

employees
and their
Making the work.
management )
of the public Strengthening

FINANCIAL economic and
CONTROL financial
discipline.

interest entity
more efficient
on scientific
criteria.
Rationale and
improvement of
management
decisions.

Source: author design

- The exercise of financial controrequires compliance withsget of principlesthrough
which itsuniformity is ensured by meansf methods, techniques and valuable tools in the
spirit of ensuring transparency, efficiency, economy and, above all, efficiemanagement
of any public interest entity.

- Internal audit is an essential component in the structure of any public gttergity
and can ensure increased efficiencythrough the proper use ohaterial and human
resources as well asetter coordination between different structureswithin the entity.
Through its activity, internal audiiontributes to building a reputation for integrity , which
can help the public interest entity to develop businessaesdtips through the trust it provides.

- Management'sprimary task is tdocus on the efficiency and effectiveness of risk
management and control processeas well agjovernance As a resultjnternal audit is the

managerial tool which, through its activity, mustnsure that the management system is
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improved so that thestrategic and operational objectivesof the public interest entitgre

achieved

- The internal audit activity, like any other activityevealscertaindysfunctionswhich
derive either from the confrontation with the realities of the market econoimonothe content
of the specific regulatory acts enacted. The existence of rules ardlpres developed in line
with international auditing standards, the legal framework and goodgaactthe European
Union is a fundamental guarantee thablic internal audit is a genuine agent of change in
public interest entities.

- Internal audit is, in addition to itSaudit-advisory"character, an importanbntrol tool
at all levels of thepublic interesentity. Through its activities it can add value to these entities.

- As a service provider or permanent employdee internal auditor must be
competent, independent, objective and accountable for the wotkey perform. As a result,
they should not assume any managerial or operational responsibility Wie public interest
entity.

- An effective internal audit can only be achieved if the risks to which the work of a
public interest entity is exposed are identified and effectively managed.

- Internal audit provides, through its activity, the necessary prerequisites for the pu
interest entity to play @ositive role in the community in which it operates lepsuring a
public image of reliability and trust.

- The key tanternal audit is to recognise that it has greater valuéorusingonissues
of interest to a wide audience, analysing and verifying issues ymnd the traditional
financial issues.

- It can be seen thahe current internal audit regulations relate to the public sector,
while in the private sector it has been determined to be insufficientncluding for practical
work.

- Internal audit plays afundamental role in the corporate governanceof the public
interest entity, with the central mission @foviding independent assuranceon the
functioning of risk management processes, internal controhnd not leastcorporate
governance from the perspective atheir effectivenesswithout forgetting that internal audit
could be gpowerful means of anticipation In the course of the scientific research, it was
found thatthere is a two-way relationship of empowermenbetweeninternal audit and

corporate governance and that thgpoor implementation of corporate governance allows
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internal audit to be positioned in a grey areawhere it is not required to make a specific

contribution to the achievement of the public interest entity's objectives.

- Mostinternal audit structures are not evaluated from the perspectie of the added
value they bring to the issues faced by the public interest #ty, but only on the formal
exercise ofit. Therefore, thenanagement of the public interest entity often feels the need
to make a real contribution to problems that may lead to financial dsses or inefficient
management of resources, and there is no relevant indicator refiing the contribution of
internal audit to improving the quality of financial, accounting or economic nformation.

Also, the practical studglid not identify any obligation for the internal audit structure
to report its activity to the audit committee and implicitly to the Board of Directors of the
public interest entity, whichelaxes the attitude of internal auditors in the exercise of their
duties.

- Itis also noted thahe measurement of internal audit performance at the level of
the public interest entity is not done by measuring performance against impact, anoh
the other hand performance on financial efficiency recommendations is not considered.

- The best resourcquality and timely operational information is a driver of decision-
making power in today's knowledge society.

- The success of public interesentity is increasinglyconditioned by the way in which
it obtains and, above all, exploits the knowledge acquired from the pcessing of
information determined by the demand-supply relationship with short, medium ad long-
term impact on the results obtained

- The set of information is the knowledge of a methodological or socialbssary nature
that involves the results of a public interest entity. Internal or external usdrss boards of
directors, managers, suppliers, customers, employees are the direfitidréggee of the
information generated by the public interest entity which thaysa rationally and judiciously
to support their own decisions dictated by their interests. Public informatisnadly obtained
and disseminated by general accounting, and confidential information is usualtyedbby
management accounting.

- Today, itis no longer sufficient for management to know what prodwetsold, at what
prices, in what quantities, in what markets, but it is resrgg0 havelip to daté scenarios of
the assessment of the interaction of factors and the implications ofldusions and their

reflection in the results that are obtained. Thus, the resulhelta argued by the causes and
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factors that determined it and is based on the knowledge thavaiable to it and that it has

used.

- The decisive role in the coherent functioning of an SIF@nplemented at the level of
a public interest entityvith the aim of obtaining a true and fair view of the assetshy
obtaining a set of reports/financial statements, is played by tlsydfEm dedicated to the
accountiig area, which is determined bthé specific features and exhaustive connections
specific to the accounting activity, elements that require andtstlefinition of the integrated
accounting IT systeht!

- Inthe curreninternational context, dominated by theconomic crisisand theprocess
of globalisation of businessthe accuracy, veracity and comparability of the data and
information provided to its users by the Financial Statements and the entire financial-
accounting system are being put to the test

- Quality information obtained by decision-makers or controllers directly influences
their ability to make the most appropriaiecisionsso that the objectives of the public interest

entity are achieved.

Presentation of personal contributions

- Overcoming the critical point in which corporate governance is positioad at
national level can only be achieved throughcansolidated collaboration of the new
generations who from a theoretical point of view have a higher level of knowleddle,the
good practices and professional experience of practitionemsithout them falling prey to
influences, customsut especially to political factors as can be seen from empirical studies,
but also from the criticisms so easily accessible online (websites atuthorities and the
specialised press).

- Summing up the aspects concernaugporate governancewe believe thathe next
few years will be crucial in terms of how its potential willbe exploited,especially as the
need for competitivenes®f public interest entities in amstable and unbalanced economic
environment is constantly being felt,bringing to the forefront the identification aew
possibilities to enhance governance

- Financial statements certifiedthrough the external audit process, as well as the
manifestation ofjualitative corporate governanceachieved as a result of compliance with

the recommendations and application of the principles of the Gaep&overnance Code

31 Niaulescu, O., Sistemul Informalional managerial al organiz&itura Economic#, 2001, pg.362;
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strengthen the financial performanceof a public interest entity. Traditional processing of

financial data using modern techniques leads to relevant informatidre getformance of a
public interest entity and on the basis of this information it is posgibéstimate its future
development.

- For theimplementation and improvement of corporate governance in Romanidout
also in Eastern and Central European countnaszsh more is needed than the market
regulating the activity of public interest entities through its ownmechanisms In this
respectjt is noted that, under the impetus of market competition these entities will have
to resort to external financing obtained on the most advantageous terms andduce their
costs.

- The specialized literature we have studied underlines an aspect of financial iattrol
is congruent with our opinion of it, which we also bring to attentionutn this scientific
research, namely the fact that,today's tumultuous economic situation, financial control
has gone beyond its role as a regulator and has becom&ganuine curler”, positioned in
a broad interference with risk management Thus, thecurrent economic and financial
context and the regulatory and legislative framework have createdfavourable
circumstances for managemento have areal influence on the conduct of business in
conditions of efficiency, effectiveness and economy, by forcing the situatiat times when
the activities of the public interest entity adisrupted by various factors andby relaxing
the state of controlin situations whereemployees can no longer withstand additional
pressure regardless of the results obtained, withnagement being forced to resort to
levers for training and motivation to the detriment of elements characterised by firmness.

- Financial control as a management function contributes unequivocally to
harmonising and balancing individual and social interests in a unifiedperation and is
recognised as indispensable in the economic and social environmentdoth management
and employees but is limited by the possibilities of ensuringhe independence and
integrity of the control bodies Digitisation can be seen as a way afldressing this
shortcoming in terms of the integrity and independence of financial control.

- With regard to the purpose of the scientific research, we emphtégzfact that the
exercise offinancial management controlcreates a major advantage for the public interest
entity, as it has aorrective character for the deficiencies found, nametlge recovery of
damages, losses or bringing deficient activities in line with the regulats and specific

rules in force, while also contributing to the creation of the premiss for attracting the
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administrative responsibility of the employeesresponsible for not properly fulfilling the

duties in the job descriptions, Rules of Organization and Operation, InterndbfRags, etc.
Hence, from the cooperation of the financial management control and tlegalies of the
public interest entity, the results of the financial management coaimadlso lead to the civil
and criminal liability of the employees when the situation so requires.

- The results of financial management control are useeéxclusively tostrengthen
economic and financial discipline thereforethe convergence of the results diinancial
management control from the perspective of economic and financial desiaitneir volume
and number is achieved from tpeint of interest of the management of the public interest
entity.

- In a desire to meet the changing needs of public interesiesntiternal audit is a
profession that has been refined and redefined over the yeards las an effective and
efficient agent of changenly tothe extent that it is able to self-improvei.e., to be its own
agent, of its own change. In this senségernal auditcan help public interest entities to
develop to the extent that it itself progresses and adapts its concepts, methquecedures
and mentalities to the expectations and requirements of management

- From practice it can be seen thabur country the deficiencies in internal audit are
caused by poor human resources managementn other words, we can say that a
comprehensive analysis of human resources risks and their mitigation/reomécgatoval will
improve the quality of audit assignments and strengthen the structure of tieipigoest
entity, optimizing the way money is spent and thus creating @a&spy in the activities of that
entity.

- In internal audit practice we have found that there are sopr®blems with the
degree of independence of internal auditors.e., their absolute independence has not been
demonstrated. In fact, we believe that absolute independence of internaisasdittheoretical
imperative and its achievement in practice is limited by the veryeexistof the internal audit
department/department as a form of organisation within the entity and itéiaocepwith the
entity's internal policies and overall strateddeal independence can only be achieved
through the professionalism of the auditors working in the field and, ¥ implication, the
responsibilities they assume

- Currently, internal audit is frequently implemented in the publatasewhile in the

corporate sector there igegulatory vacuum regarding its application and regulation.
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- From the empirical research carried out we concludedrtteahal audit at the level of

the public interest entity has failed to position itself through professionalmhintervention
in an area of interest with a significant role as recorded in temtlire, namely in the
assessment of internal control, althougtistassigned specific responsibilities for reviewing
controls, assessing their operation and making recommendations for improvément.”

- The implementation, organisation and exercise of financial control angbublic
internal audit have a positive impact in terms of early detection of pasble shortcomings,
as well as taking measures to mitigate/corredhem, thusavoiding the aggravation of
negative working conditions and with the ultimate goal of achieving and fuliiing in legal
conditions the objectives and tasks assumed/imposed by the strategic plans of pllic
interest entity.

- Almost all cases of elimination of transparency and the creation of conditions
conducive to errors and fraud are caused by formal/faulty organisatioror evenlack of
financial control and internal audit, taking advantage of weaknesses in the internal
control system However, we believe that it is much more dangerous to covethe
phenomenon identified as asset fraud once it has been detectedtemnat to give it a less
serious connotation than it actually has.

- The digital revolution in the modern ereequires financial-accounting information
to be more flexiblein the quasi-universality of information technologies on the one hand, and
on the other hand, requires the intervention of state authorities in direct coll@oration
with the corporate management othe public interest entity in order to develop technologies
applicable to the financial field, namebjockchain, Big Data analysis, artificial intelligence,
biometric technologies, augmented realitywhose consolidated result should lead to the
obtaining of useful, timely, real financial-accounting information of intdogshe purposes of
that entity.

- We appreciate that the implementation and improvement of theeconomic
information system provides andacilitates an increased speed of the flow of financial-
accounting information and ahigh degree of confidencén the statements/reports obtained

from it and used in the decision-making system of a public interest.entit

32 Plunescu M., Guvernan“a corporativl, managementuliiilsc #i controlul intern, edi"ia a Il-a, Editura CECCAR, Bugti, 2021, pg.
251,
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- Financial-accounting information in its real context is markedby imperfections

and constraints, which makes performance analysis a major issue for yapublic interest

entity.

9. Proposals for streamlining financial control actions and internalaudit missions.
Potential future directions and actions

- In the current context facing the economies at national, European and global level,
namely that of thepandemic consequencesnd of course thevar in Ukraine, which
unequivocally influences Romania in all spheres, and especially icdnemic one, both the
management ofpublic interest entities and the statghorities muststrengthen the action
of internal control structures, internal audit and also external control at least in the following
directions:preventing money laundering, increasing cyber security, preventing thefects
on accounting and reporting ofthe public interest entity.

- The exploitation of previousfinancial management control resultscan contribute to
arealistic planning of the current activity, resulting in benefits foincreasing the value of
the financial-accounting information and anoperational and relevant knowledge of the
public interest entity, but also having a significant influence in increasing the performance of
the financial management control activity itself.

- Any action taken tamprove the quality of financial management controlgenerates
a suite obenefitsfor the public interest entity, such as:

§ improving the financial management control activity contributegrengthening and
increasing confidence andheauthority of financial management control;

8§ the result indicators of financial management control allow boitpoaous follow-up
of the implementation, remediation, recovery of damages and posblosses andan
operational presentation of a picture of deficiencies (materialisedsks) in the operational
structures;

§ strengthening economic and financial disciplineand rigorous management of
economic, financial, material and human resourcestc;

8 increasing the relevance of financial-accounting information

8§ enhances decision-makingy:

integration of real, credible, timely, useful financial-accounting information,etc.

into the decision-making process;
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contributes to thecientific decision-making process by facilitatinghe main stages
of the process, i.eidentification of problems, assessment of the factual situation,
determination of the decision-maker's purpose, gathering of information, etermination
of the decision option(based on a system of indicators, comparative analysis of information,
selection of the best decision).

- The improvement/refinement tihancial management control,as amanagerial tool,
but also as @ool for knowledge and enhancement of the value of financial-accounting
information, can be achieved through the following actions:

§ the efficient distribution of control objectives by reference to influencing fators
such as: the professional experience of employees with controk,dtiiesr expertise, the
complexity of activities associated with economic operations artdhlésiot least, the time
budget established at the planning stage of the control strategy;

8§ formal and informal collection of all information related to assgned objectives.
The collection of financial, accounting, economic and other informationarsicplarly
important in the conduct of financial management control work and is one of the mpstxom
operations.

At the same time, this activity requirdése control body to have multidisciplinary
expertise, to have a good knowledge of the architecture of the publictérest entity, to
have a significant legislative and regulatory knowledge and, last buton least, to have a
good understanding of the regulations, provisions, internal operational andystem
procedures in force during the period under review;

monitoring of financial management control activity and cross-supengion of the
achievement of objectivedy the employees in charge, correlated in the trinoro@itrol
report - control report - notes without deficiencies;

increase the level of professional training of employees wifinancial management
control duties and intensify cooperation with the specialist structures, particularly thdke i
legal sector;

the planning of the financial (substantive)management control actionto be
conducted in the following year must consider the number of economic and financiabdsviat
found per structure, but the rigour will increase if this criterion isglemented by the number

of economic deviations related to each functional structure;
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identifying opportunities for thimvolvement of employees withinancial management
control duties, promotingan increase in the dynamism of control activity on the one hand,
and an increase in personal and professional responsibility on the other

- The planning of the financial management control activity is the fundmental
element of the internal control systenorganised at the level of the public interest entity since
the planning conducted establishes the reference basis against which theahcial
management control activity is conductedThus, at the level of the public interest entity, the
annual/quarterlyplanning of the financial management control activity is of absolute
usefulness,designed in an appropriate manner,so that through its application it
contributes to reducing the risks of deviations from the entity's strateg policy and
programmes and, implicitly, the achievement of the objectives at theVel of the expected
requirements.

- It is particularly important that thimternal audit activity at the level of the public
interest entity lives up to its status apiléar of corporate governance but this caronly be
achieved through a joint effort of theinternal audit structure and thenanagement ofthat
entity.

- A priority direction in the practice ofinternal audit must be linked to the
improvement of audit techniques, by making its role in risknanagement more concrete
and, at the same time, assessing the effectiveness of the risknagement system
implemented at the level of the public interest entity.

- The efficiency of the internal audit activity at the public interest entity studied can be
achieved bydapting the technology to the specifics of the audit missions, in this ntaar
facilitating the consistent and realistic analysis of an increasedolume of data and
information. In this way, technology can encourage easy predictive analysisndatsisfor
diagnosis and, why not, intelligent automation of work. There is also atoeeldpt audit
tools by integrating data and information into the body of compatible technologies,
refining several areas of interest, namely: internal audit planning, risk profiling, internal
control monitoring, reporting and risk quantification.

- The digitisation of financial control and internal audit would bethe next frontier
in their exercise and performance The ease ofnterconnecting devicesin the online
environmentessentially changes the information flows tavhich control bodies have access
and on which they can base theifindings, conclusions and proposals for

remediation/recovery/efficiency etc., supportingreal-time and informed management
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decisions At the same timajsk assessment will be honest and rapjddentifyingthe root

causes of disruptive events

- In order to enhance the value of financial-accounting informationin the
circumstances ofinancial control and internal audit in a public interest entity where
corporate governanceis applied, we consider that a series bfterventions of both a
conceptual and empirical nature arenecessary, as revealed by the results of the applied
research. Thus, we can summarise a series of conclusions and prapostaisulate the
increase in the value of financial-accounting information through the use o€iahaontrol
and internal audit tools at the level of the public interest entity, as follows:

o the poor implementation of corporate governanceftendistorts the managerial act,
which is why we stress the need twring stability to the managerial sphere selecting
executive and non-executive directors on realistic criteria of c@npet independence and
integrity, without belonging to political parties and with total apess to transparency and
decision-making responsibility;

o0 acceleratingpolitical, social, legal and economieforms;

0 consolidation and correlation of managerial decisions

0 consolidation of the actions conducted by areas and sectors of activigfarting with
the consolidation of decision-making as promoted by studies, good practicepecific
legislation governing corporate governance;

o linking and consolidating control actions in such a wayhat all their results converge
in the interest of obtaining valuable financial-accounting information, wintarmcing the
cognitive value of financial control and internal audit with an impact on mnpgadecision-
making.

- We consider it particularly important that corporate management shoutl manifest
itself under anultiple "S", thus:

0 subject tothe rules governed by the legislative system;

o safein improving decisions;

o sincerein dealing with collaborators without relying on their exclusive telistinating
the risks of misrepresentation or distortion of reality;

0 simplein communication;

0 sceptical always going after what he needs, not what he wants.
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Potential future directions and actions to streamline financial ontrol and internal

audit organised at the level of the public interest entity

We consider it an important scientific issue for the futiranvestigate the priority
directions of improvement of internal audit techniques, used in nsisions, as an essential
element in assisting the management of the public interest entity

The current dynamics of the economic environment forces the publieshentity tause
all the tools at its disposato improve its performance, including the request of the internal
audit structure to be permanently in touch with the economic reaty, identifying potential
risks, the evolution of processes, the results obtained and, last but not leastet@luate
the degree and the way the financial control system is implemented

In the context of the scientific research subject, we consigerfollowing aspotential
directions and actions to streamline, stimulate and intensify the trinomal control - audit
- governance(Figure 7) organized at the level of any public interest entity:

Figure 7.

The trinomial of financial control - internal audit - governance

PERFORMANCE
THE PUBLIC
INTEREST ENTIT

L4
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- identify possibilities for determining the performance of finangal management

control and internal audit by defining realistic and relevant indicaors. Thus, in our
opinion, it would be useful to define indicators disaggregated into the foliogategories,
respectively:

o quantifiable indicators with immediate effects (theft/fraud recoveriesveeies of
possible losses generated unintentionally by errors/inaction, etc.);

o indicators associated with actions over time, propagated or punctual,

o indicators associated with the completeness and reality of the deficiency findings.

- identify levers to stimulate the manifestation of internal audit and the apgeciation
of its added value At present, regulations in the evaluation of internal audit performaogs fo
only on procedural/formal aspects, without considering the appreciationaoidiés value;

- identification of specific relevant indicators reflecting the prevation of risks
associated with legality, regularity and compliance with the approved budgetary limits

- identify the advantages of partial outsourcing of internal audit

Increasing the quality of financial, accounting and economic informatiors primarily in
the decision of the internal audit structure, which could consciously defpreie a series of
specific relevant indicators structured by categories, proposing the foltowing

- external indicators which naturally do not fall within the scope of the internal audit
capability's decision, but which indirectly affect the internal audit fanand concern issues
such as: time spent on certain reviews requested by managentieatdetriment of internal
audit actions, results of management satisfaction questionnaires, joint managmternal
audit and audit committee/board meetings, etc;

- planning-specificindicators designed to quantify the degree of influence of certain
factors on internal auditors, by reference to the planning@friat audit processes through the
annual/strategic internal audit plan (number of assurance engagementsobalthember of
internal audit engagements, number of advisory engagements in relation to ther rmim
planned internal audit engagements, number of key risks audited in thauothér of key
risks audited in a calendar year, etc.);

- budget indicatorsmay cover elements such as resources allocated to the internal audit
structure that can be developed into the cost of internal audit actertyhqur, value
comparisons of allocated budgets over time, salary-related costs of liateditan relation to

total salary costs;
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- indicators related to the human resources integratedh the internal audit activity,

namely: number of internal auditors in relation to the number of em@@jelee public interest
entity (years of relevant experience in internal audit vs. new gegdan internal audit), time
allocated to professional training, certified internal auditors vs. internal auditdmsutvit
certification;

- internal audiimpact and effectiveness indicatorgovering issues such as: the time
allocated to the draft report after the audit team has left the field, the number of
recommendations made per business area in relation to the total mimdmymmendations,
the number of recommendations with the same content in the total recommendadide in
the report, the degree of implementation of the recommendations within the time allocated.

Improving widespread economic instability requiresall entities, but especiallgublic
interest entities, to continuously boost their performanceThereby, in the context of the
present scientific research, one of its results is ititatnal audit must be permanently
anchored in reality, keep pace with micro and macroeconomic changeseiatify potential
risks on the evolution of the processes conducted, under the influenof both internal and
external disruptive factors. At the same time, it should not be overlooked thahagerial
demands are increasingly high, which is why there is a need fopontinuous development
of best practices, going beyond the level of credible assuranceedfective audit missions
and penetrating the space of strategic initiatives of the public interest entity

The public interest entity under study could improve its performance through acitimp
intervention on financial-accounting information in the circumstances dregtéhe efficient
and effective functioning of the SCIM by acquiring / building an ITusoh / platform
exclusively dedicated to the management of the SCIM structured icascade, i.e.,
Development ! Management ! Monitoring ! Reporting. The application could
significantly contribute to the optimization of the processes condudtieith the public interest
entity on the one hand, and on the other hand ensure a continuous developragig the
completeness of the SCIM, with the remark that it should consider attieagtllowing
aspects:

- fast, unlimited and simultaneous access by authorised users wiskricted access (the
platform can also be accessed for consultation only);

- architecture to be arranged pyramidally on hierarchical levels fivigh reporting

results;
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- online assistance for users in actions such as drafting, processing dissemination,

updating documents/documentation;

- dynamic management of risks that may affect the achievemespeoific and general
objectives;

- automatic, real-time updating of specific legislation;

- easy access to the extent and coverage of the public interggs eatdtivities with
specific SCIM documentation;

- systematised presentation on the structural architecture ofithie piterest entity of
the general/specific objectives and their associated risksisgsig operational procedures by

activity, electronic archiving of all documentation by management level, etc...
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