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I1l. ACTUALITATEA, OPORTUNITATEA SI
IMPORTANTA TEMEI

In ultimii ani, orientarea educatiei a evoluat sub influenta schimbarilor
sociale, economice si politice fundamentale, de la simpla achizitie de
cunostinte si formarea unor deprinderi practice la dezvoltarea atitudinilor si
competentelor sociale si profesionale care permit individului sa se dezvolte ca
0 persoanad creativa, adaptativa si deci cu sanse mari de integrare sociala.

Ne aflam intr-o perioada in care invatamantul preuniversitar este marcat
de schimbare in abordarea continuturilor si a finalitatilor, In abordarea
strategiilor de predare-invatare si a modalitatilor de evaluare, in contextul
pandemiei SARS-CoV-2/COVID-19. Toate elementele schimbarii tintesc
formarea unui absolvent detinator de competente, abilitati practice si de
relationare care-l fac perfect adaptabil la regulile si cerintele societatii.
Schimbarea depinde de cadrele didactice, de capacitatea lor de a face fata
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relatiile si raporturile cu elevii si cu comunitatea.

Un plan de manifestare a schimbadrii, cu largi perspective in practica
pedagogiei interactive si reflexive, il reprezintd programul Erasmus+,
proiectele strategice europene. Organizatiile care solicita finantare, precum si
partenerii dintr-un proiect implementat prin programul Erasmus+, au
posibilitatea de a planifica activittile respectivului proiect astfel incat sa
dezvolte strategia organizatiei pe termen mediu si lung, prin dezvoltarea de
competente atdt pentru propriii membri, cat si pentru beneficiarii cu care
lucreaza.

Parteneriatele strategice sunt proiecte care creeazd ,,punti” de legatura
intre parteneri din mai multe tari, cu scopul de a creste cooperarea
internationald prin dezvoltarea de produse educationale de calitate si
inovatoare. Avand in vedere faptul ca in cazul proiectelor de mobilitate
accentul este legat de dezvoltarea persoanelor (fie beneficiari, fie personal al
organizatiilor implicate), parteneriatele strategice le completeaza in mod
natural prin accentul care cade in special pe dezvoltarea organizationala.
Astfel, proiectele de parteneriat strategic in domeniul scolar isi propun sa
sprijine dezvoltarea, transferul si/sau implementarea de practici inovatoare,
precum si implementarea de inifiative comune cu scopul promovarii,
cooperarii, Invatarii reciproce (peer learning) si schimbului de experienta la
nivel european; aduc noi cunostinte, noi capacitati, schimb de idei, transfer de
practici creative, acces la noi materiale didactice, exersarea si perfectionarea
limbilor straine in contexte reale. Proiectele europene propun si managerilor
de scoli noi experiente de invatare, de comunicare interculturald, noi cai de
motivare si de ameliorare a practicilor. Schimburile de experientd reprezinta o
resursd inepuizabild de inspiratie, de diversitate si de inovatie in planul
educatiei.

Am ales aceastd temd a proiectelor de parteneriat strategic derulate la
nivelul Uniunii Europene deoarece consideram ca pentru elevi, ele sunt o cale
de corectare sau de transformare a Invatarii in functie de interesele si specificul
generatiei lor, de (re)gdsire a atractivitatii educatiei, iar pentru profesori



participarea la aceste proiecte aduce noi modalitati de proiectare si desfasurare
a activitatii didactice, precum si noi modalitdti formale, nonformale si
informale de dezvoltare profesionald prin colaborarea cu alte cadre didactice
din Europa, acestea avand un impact deosebit asupra procesului instructiv-
educativ din institutie, a rezultatelor scolare si implicit a performantei
manageriale a scolii.

Demersul de cercetare intreprins este reprezentat de situatia unitatilor de
invatamant preuniversitar din Romania care implementeaza proiecte de
parteneriat strategic intre scoli prin programul Erasmus+ ca factor ce
contribuie la Tmbunatatirea calitatii educatiei si formarii cadrelor didactice, la
dezvoltarea invatarii continue de calitate promovand un nivel de performanta
ridicat, inovatia si o dimensiune europeand a sistemelor si practicilor 1n
domeniu, fapt ce se reflectd in procesul instructiv-educativ, dar si asupra
imaginii si pozitiei organizatiei scolare pe plan local, national si international
prin schimb de bune practici in domeniile vizate cu impact asupra
performantei organizationale si manageriale.

Eficienta scolii 1n viitor va fi direct dependenta de capacitatea managerilor
scolari de a incuraja invatarea si schimbarea, de a redistribui puterea la nivelul
personalului, de a incuraja comunicarea si relatiile de cooperare, de a descoperi
noi oportunitati de dezvoltare personald si organizationala.

In planul eficientei externe, putem spune ci ea poate fi cuantificati in
cantitatea, dar mai ales in calitatea raporturilor dintre scoald si comunitate,
functie de masura in care scoala reugeste sa indeplineasca obiectivele si nevoile
acesteia.

Institutiile de invatamant preuniversitar s-au transformat treptat din
organizatii rigide in organizatii flexibile care, in ceea ce priveste produsul final
— tanarul pregatit din toate punctele de vedere pentru integrarea socialda —, au
de rezolvat un obiectiv esential, asigurarea calitatii in educatie. Sarcina este
complexa la nivelul institutiei scolare, fiind conditionatd atdt de factori
subiectivi, generati in mod special de mentalitati conservatoare (atat in mediul
intern cét si extern organizatiei) si informare insuficientd, dar si de factori
obiectivi, legati de baza materiald, resursele financiare si resursele umane



exprimate calitativ, Tn mod special prin nivelul de formarea a personalului
didactic si al managerilor scolari.

V.

OBIECTIVELE SI IPOTEZELE DE
CERCETARE

Obiectivul general

Impactul implementarii proiectelor de parteneriat strategic cu scop de

formare si dezvoltare profesionald a cadrelor didactice si activitati de invatare

pentru elevi asupra performantei organizatiei scolare (rezultate, efecte si
beneficii), dezvoltarea interesului in rdndul managerilor din unitdtile de

invatamant preuniversitar in ceea ce priveste implementarea proiectelor prin
programul Erasmus +.

Obiective specifice

v

v

Masurarea notorietatii programului Erasmus + in randul organizatiilor
de invatdmant preuniversitar;

Analiza perceptiei cadrelor didactice cu privire la activitatile de
predare/invatare si mobilitatile cu scop de formare profesionald
finantate n cadrul programului Erasmus+ cu impact asupra dezvoltarii
profesionale si a performantei organizationale;

Analiza perceptiei cadrelor didactice cu privire la rezultatele, efectele
si beneficiile obtinute in urma participarii la mobilitafi Competente
metodologice, Competente de comunicare si relationare, Competente
de evaluare a elevilor, Competente psiho-sociale, Competente tehnice
si tehnologice, Competente de management al carierei.

Identificarea factorilor care influenteaza decizia managerilor din
invatamantul preuniversitar de implicare in programul Erasmus +;
Identificarea franelor care afecteazd decizia managerilor de a opta
pentru implementarea programului Erasmus+.



Ipotezele cercetarii

Demersul de cercetare are o structurd concatenati: scop - obiectiv general
- obiective specifice - intrebari de cercetare — ipoteze de cercetare. Cercetarea
stiintifica aplicativa are la bazd urmatoarea ipoteza:

Implementarea proiectelor de parteneriat strategic prin programul
Erasmus+ va conduce la dezvoltarea si formarea profesionald a corpului
profesoral influentdnd astfel calitatea actului educational din institutia
scolara ceea ce va demonstra la nivelul organizatiei de invatamant
preuniversitar un management performant.

Ipotezele specifice
H.1. Exista o stransa legatura intre implementarea proiectelor de parteneriat
strategic prin programul Erasmus+ de organizatia scolara ca si coordonator si
experienta echipei manageriale in implementarea proiectelor de acest gen.
H.2. Managementul organizatiei scolare influenteazd interesul cadrelor
didactice pentru programul Erasmus+.

H.3. Implicarea cadrelor didactice in activitati de predare/invatare/evaluare in
cadrul programului Erasmus+ are un impact ridicat asupra performantei
organizatiei scolare si anume: activitatea la clasd, rezultatele elevilor si
renumele organizatiei scolare.

H.4. Rata de implicare in programul Erasmus+ este influentatd de mediul, tipul
si experinta organizatiei in implementarea proiectelor educationale.

V. STRUCTURA TEZEI DE DOCTORAT

Teza este structurata pe patru capitole, acoperind tema de cercetare din
punct de vedere teoretic, metodologic si practic.

Primul capitol, Managementul performant in sistemul educational, isi
propune sd prezinte particularitatile managementului si al performantelor
acestuia in sistemul de invatamant preuniversitar, selectionand dintre
elementele caracteristice generale ale managementului pe acelea care
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individualizeazd domeniul managementului educational. Dupa o prezentare
foarte succintd a managementului ca domeniu general de cunoastere, vom
alege ca subiect de analiza particularitatile managementului educational ca
activitate complexda, multidisciplinara, aflatd la intersectia dintre
functionalitatile economice si cele psihologice din care se naste procesul
educational, vom evidentia trasaturile definitorii ale managerului scolar, cu
accent asupra profilului sau specific si asupra influentei pe care o poate avea
un anume stil de conducere ales de manager asupra performantei
subordonatilor si a organizatiei in genere, iar in final vom sublinia
specificitatea modalitatilor de evaluare a performantelor manageriale in
domeniul educational, specificitate care derivd dintr-o dubld perspectiva
asupra masurarii performantei: o evaluare sistemica (a sistemului educational,
in care dimensiunea organizatoricd e esentiald) si o evaluare procesuala (a
procesului de invatamant, cu toate consecintele interactiunilor umane prezente
aici). Pentru cd sistemul educational are o foarte pronuntatd dimensiune
institutionald, o parte a capitolului se va ocupa chiar de institutiile responsabile
CuU monitorizarea si evaluarea sistemului de invatamant si de standardele de
referinta pentru evaluare, domenii care stabilesc de fapt cadrul de functionare
si care influenteaza decisiv criteriile de evaluare a performantei manageriale,
performantele elevilor in cadrul evaludrii PISA si factorii care influenteaza
aceste rezultate. Concluziile vor viza in principal eficienta si eficacitatea in
managementul educational acordand o atentie deosebitd managerului scolar,
cel ce reprezintd ,,pionul principal” in acest proces.

Tn cel de-al doilea capitol, Managementul organizatiei scolare si rolul
proiectelor in obtinerea performantei, ne-am propus sa analizdm in detaliu
organizatia scolard, abordand caracteristicile si procesul de management al
acesteia, avand n vedere sistemul educational al invatamantului preuniversitar
din Roménia, climatul organizational, cultura si dezvoltarea organizatiei
scolare.

Managementul organizatiei scolare reprezinta, astfel, activitatea de
conducere globala-optima-strategica a activitatii de educatie/instruire,
proiectata si realizatd in cadrul unitatii de baza a sistemului de invatamant. Ea
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implicd o mare responsabilitate din partea managerului, acesta fiind preocupat
de atingerea obiectivelor prin planificare, organizare si orientarea muncii catre
finalitate. A fost prezentat managementul specific organizatiei scolare
discutand despre top management, managementul intermediar si cel de baza,
si ulterior, aprofundata problema proiectelor din cadrul acestei institutii. Avand
in vedere ca proiectul de dezvoltare institutionald reprezintd un instrument
managerial strategic, am considerat necesar sa aprofunddm aceasta laturd a
managementului institutional deoarece existd o stransa legatura intre tintele
strategice ale proiectului institutional si parteneriatele strategice prin
programul Erasmus+. Astfel, a fost evidentiat faptul ca In educatie exista mai
multe tipuri de proiecte, diverse si interesante, cu o largd arie de interes atat in
randul cadrelor didactice, cat si al beneficiarilor directi (elevii) si indirecti
(parintii si comunitatea locald). Atat proiectele nationale, cat si cele
internationale aduc un real aport in dezvoltarea si recunoasterea institutiei de
invatamant pe plan local, national si international.

Tn cel de-al treilea capitol, Analiza performantei organizatiilor scolare
prin implementarea proiectelor europene, au fost analizate rezultatele
organizatiilor scolare care au implementat proiecte europene. Din perspectiva
reformei institutionale, trebuie sa precizam ca schimbarea politicilor a generat
simultan si schimbarea etosului scolii, definirea acesteia ca organizatie
capabild de dezvoltare, a impus reconsiderarea managementului educational,
managerii scolari fiind nevoiti sa raspunda si altor cerinte, decat cele uzuale.

Organizatia scolara si-a redefinit misiunea si obiectivele, accentul cazand
foarte mult pe strategiile de dezvoltare organizationala si a resurselor umane.
Toate acestea au fost posibile datorita reglementarilor privind descentralizarea
invatamantului  preuniversitar, crearea §i consolidarea autonomiei
institutionale a scolilor si liceelor.

La nivelul organizatiei scolare, obiectivele acesteia sunt stabilite, la nivel
macrosocial, prin politica educatiei si reflectd transformarile produse la nivel
social. La nivel microsocial, al procesului instructiv-educativ, sarcina
delimitarii unor obiective coerente este a cadrelor didactice, ca agenti ai
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schimbarii, care 1gi vor organiza astfel si resursele materiale, de timp sau
informationale.

Organizatia scolard, similar tuturor organizatiilor moderne, opereaza cu un
set de resurse al caror principal rol este de a asigura indeplinirea obiectivelor
propuse. Vorbim astfel de resurse umane, tehnologice, financiare,
informationale, de autoritate si putere, experientiale etC. Scoala nu se opreste
la profesorul-manager si activitatea acestuia. Fara resurse umane calificate,
abilitate pe un set de competente specifice propriei specializdri, dar si
competente prospective si proactive, sansele performantei organizationale
devin aproape nule. In contextul economic si social actual, cadrele didactice
nu se pot plafona si nu se pot multumi cu rezultate mediocre, ci din contra, isi
vor ,,dezvolta constant capacitatea de a genera rezultatele dorite” si se vor
adapta continuu la generatiile noi de elevi.

Rolul traditional de emititor de informatie este desuet pentru cadrul
didactic. Apar noi roluri ale profesorului modern: persoana resursa, instructor
si calauzitor catre documentare si informare, sustinator al transdisciplinaritatii,
expert al situatiilor de Invatare prezentate elevilor, cercetator cu valente de
inovare 1n didactica disciplinei, evaluator al progresului de invatare al fiecarui
elev, responsabil si organizator al relatiilor interumane care se stabilesc 1n
mediul scolar sau intermediar al relatiilor cu comunitatea.

In contextul celor amintite mai sus, problema stiintifica care a fost supusa
analizei, prin prezenta tezd de doctorat, este reprezentatd de starea
invatdmantului preuniversitar, prin prisma implementarii proiectelor
strategice, modalitate eficientd in scopul perfectionarii resurselor umane, ca
factor de crestere a performantei organizatiei scolare respectiv manageriale,
fapt care se reflectd in procesul instructiv-educativ, dar si asupra imaginii si
pozitiei organizatiei in comunitatea locald, nationala si chiar internationala.

Cunoasterea si inovarea nu mai reprezintd doar preocuparea managerului,
ci si a celor cu care colaboreazi. In asigurarea eficientei scolii, managerii
scolari trebuie sé constientizeze importanta comunicarii si a echipei. Ei trebuie
sd se afle Intr-un permanent dialog cu cei din jur, sa-si faca cunoscuta viziunea,
sd faciliteze Intelegerea acestei viziuni la nivelul intregii organizatii. Fiecare
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doreste sa fie implicat In procesul decizional, s se simta partas la evolutia
organizatiei. Toate acestea vor schimba, se pare, viziunea asupra
managementului in secolul XXI, iar scoala trebuie sa tind seama de aceste
tendinte.

Eficienta scolii 1n viitor va fi direct dependenta de capacitatea managerilor
scolari de a incuraja invatarea si schimbarea, de a redistribui puterea la nivelul
personalului, de a incuraja comunicarea si relatiile de cooperare, de a descoperi
noi oportunitati de dezvoltare personald si organizationala.

In planul eficientei externe, putem spune ci ea poate fi cuantificati in
cantitatea, dar mai ales in calitatea raporturilor dintre scoala si comunitate,
functie de masura in care scoala reugeste sa indeplineasca obiectivele si nevoile
acesteia.

Institutiile de invatamant preuniversitar s-au transformat treptat din
organizatii rigide in organizatii flexibile care, in ceea ce priveste produsul final
— tanarul pregatit din toate punctele de vedere pentru integrarea socialda —, au
de rezolvat un obiectiv esential, asigurarea calitatii in educatie. Sarcina este
complexa la nivelul institutiei scolare, fiind conditionatd atit de factori
subiectivi, generati in mod special de mentalitati conservatoare (atat in mediul
intern cat si extern organizatiei) si informare insuficienta, dar si de factori
obiectivi, legati de baza materiala, resursele financiare si resursele umane
exprimate calitativ, in mod special prin nivelul de formarea a personalului
didactic si al managerilor scolari.

Capitolul patru, reprezinta un GHID DE IMPLEMENTARE A
PROIECTELOR EUROPENE Cu IMPACT ASUPRA
PERFORMANTEI ORGANIZATIEI SCOLARE, si vine in sprijinul
institutiilor de invatamant preuniversitar fiind destinat conducdtorilor de
unitdti de Invatamant (directori de unitdti de Invatdmant, lideri de echipe,
coordonatori etc) care doresc sa afle ce are de oferit programul in domeniile
invatamantului preuniversitar cu scopul de o orienta viitoarele actiuni privind
implementarea de parteneriate strategice prin programul Erasmus+. Acesta
cuprinde etapele privind modalitatea de aplicare, modalitati pentru gasirea
partenerilor europeni potriviti si exemple reale de proiecte pentru a inspira, a
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ajuta la generarea de idei si a prezenta ceea ce se poate realiza in cadrul
Erasmus+. Managerul trebuie sd se concentreze pe obiectivele de dezvoltare
ale institutiei scolare si luarea in considerare a modului in care fiecare dintre
oportunitatile disponibile prin Erasmus+ ar putea contribui la ele, a se avea in
vedere realizarea unui Plan de dezvoltare Europeana.
Ghidul este structurat in trei parti, astfel:
Partea A prezentda succint programul Erasmus+, subliniazd oportunitatile
oferite de Uniunea Europeand si detaliazd beneficiile si necesitatea
implementarii acestor parteneriate strategice, furnizeaza informatii cu privire
la etapele unei candidaturi. Aceasta sectiune se adreseaza celor care doresc sa
consulte o prezentare generald a domeniului de aplicare si a structurii
programului.
Partea B detaliazd necesitatea implementarii unui Plan de Dezvoltare
Europeand, ofera exemple practice de proiecte ce s-ar putea implementa,
prezinta directii de actiune, astfel:
1. Impactul implementarii proiectelor europene asupra dezvoltarii
organizatiei scolare
2. Dezvoltarea profesionala a resurselor umane factor de influenta a
performantelor personale cu impact asupra performantelor
organizatiei scolare
3. Implementarea proiectelor europene, actiune determinantd ce
contribuie la dezvoltarea unui management performant 1n
invatamantul preuniversitar prin participarea resursei umane la
mobilitati cu scop de formare profesionald/invatare si activitati de
predare-invatare.
Aceastd sectiune se adreseazd, in principal, celor care sunt interesati sa
cunoascd mai multe detalii cu privire la tipurile de proiecte sprijinite de
program ce pot contribui la implementarea unui management performant la
nivelul institutiei de invatamant.
Partea C completeaza ghidul cu informatii detaliate cu privire la asigurarea
calitdtii in desfdsurarea activitatilor europene, procedurile si metodologiile
unei mobilitdti de succes, precum si despre activitatea de monitorizare si
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evaluare a activitatilor. Aceastd sectiune se adreseaza tuturor celor care
intentioneaza sd depund o propunere de proiect In cadrul programului
Erasmus+.

Dupa prezentarea aspectelor generale ale programului Erasmus+ si necesitatea
implemetarii unor astfel de parteneriate strategice precizdnd beneficiile oferite,
ghidul urmareste structura cercetarii si se bazeaza pe rezultatele studiului de
caz, raportdndu-se la recomadarile Agentiei Nationala pentru Programe
Comunitare in Domeniul Educatiei si Formarii Profesionale.

Activitatea de stabilire a obiectivelor unei organizatii are un profund
caracter managerial, ceea ce face ca responsabilitatea formularii acestora sa
revind atdt managerului organizatiei cat si echipei acestuia, si de aceea,
prezentul ghid cuprinde un plan strategic privind implementarea proiectelor,
un plan de actiune pentru initierea proiectelor si in final un model de strategie
de dezvoltare a institutiei care se regaseste in anexe.

Cercetarea se incheie cu concluzii generale ale cercetarii in ceea ce priveste
performanta inregistrata de organizatiile scolare care au implementat proiecte
europene, performantd ce trebuie sa fie in centrul atentiei tuturor actorilor
implicati (profesori, elevi, parinti) deoarece organizatia scolard este
responsabild de formarea noilor generatii, de a creiona trasaturile morale si a
face cunoscute valorile europene, de a indruma si a sustine dezvoltarea
personald si profesionald a educabililor. Performanta elevilor este dependenta
de calitatea serviciilor educationale oferite de organizatia scolara, iar calitatea
serviciilor educationale este influentatd de competentele corpului profesoral.
La emiterea acestor propuneri s-au avut in vedere rezultatele si analiza detaliata
prezentata in capitolul trei. Lucrarea se incheie cu recomandari, contributii
personale, limitele cercetarii, directii viitoare de cercetare si actiune.

Prezenta tezd de doctorat se justifica si prin elaborarea ghidului de
implementare a proiectelor prin programul Erasmus+, care urmaéreste
dezvoltarea unui management performant la nivelul organizatiilor scolare din
invatamantul preuniversitar.
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VI. CONCLUZII GENERALE

Sistemul de Invatdmant preuniversitar reprezinta sistemul principal
al educatiei si cuprinde ansamblul institutiilor specializate 1n
organizarea si desfasurarea procesului instructiv-educativ prin
continuturi si metodologii specifice, conceput si organizat pe baza unor
principii educationale generale, cu o structurd internd si institutii
ierarhizate intre care exista anumite relatii.

Organizatiile scolare au responsabilitatea de a asigura tuturor
elevilor accesul la o educatie de calitate centratd pe nevoile lor de
formare, promoveaza identificarea si dezvoltarea calitatilor si
aptitudinilor fiecarui elev astfel incat tanarul de maine sa fie capabil sa
isi aleagd viitorul profesional cel mai potrivit si sd se poatd adapta
cerintelor societafii romane sau europene aflate in continua schimbare.

Managerii organizatiilor scolare au inteles cd este important sa
stabileasca obiective de invitare clare, sd obtind un angajament la nivel
de scoald pentru indeplinirea acestor multiple responsabilitati
dezvoltand o viziune asupra educatiei sustenabile care sa traseze
cadrelor didactice in mod constant o linie strategicd de dezvoltare
viitoare prin implementarea unui management participativ, implicand
toti actorii in elaborarea proiectelor organizationale: proiectul de
dezvoltare institutionald, proiecte educationale, proiecte europene.

Proiectul de dezvoltare institutionald al scolii are doud componente
strans articulate:

- 0 componentd strategicda, “perend” - misiunea, tintele si

optiunile strategice ale unitatii scolare, si
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- o0 componenta operationala - programele, activitatile si actiunile
concrete prin care se ating fintele strategice si se realizeaza
misiunea.

Pentru a determina nivelul de performantad a unei oragnizatii scolare
din Tnvatamantul preuniversitar si a planifica cresterea este necesar ca
indicatorii de performantd sa fie analizati periodic prin raportare la
proiectul de dezvoltare institutionala, evaluarea interna reprezentand un
element fundamental in managementul performantei. Evaluarea
externd, bazatd pe instrumente de masurare de calitate aplicate in mod
profesionist, va culege date relevante, de incredere, pe baza carora se
vor lua decizii cu scopul de a creste performanta si a dezvolta institutia.

Imbunatatirea continud a activitatii organizatiei este o dovada a
competentei manageriale: daca un lucru nu merge cum trebuie in scoala,
el trebuie remediat sau mbunatatit. lar imbunatatirea se face urmand
anumiti pasi, primul fiind cel de proiectare. In esenta, orice proiect este
o cale, un drum de la o stare actuald, nesatisfacatoare, la o stare
dezirabila, in mod necesar mai bund fata de situatia actuald. Ca urmare,
Proiectul de dezvoltare institutionald trebuie sa arate:

 Unde se afld unitatea de invatdmant, care este situatia actuala, care
sunt elementele care necesita dezvoltare sau Tmbunatatire, prin raportare
la misiunea unitdtii de invatamant si la viziunea echipei manageriale.

* Unde ar trebui / ar dori sa ajungd, care sunt tintele (obiectivele)
strategice, exprimate ca rezultate asteptate, anticipate la finalizarea
proiectului (raportate, de asemenea, la misiunea unitdtii de invatdmant
si la viziunea echipei manageriale). Legatura intre situatia existenta si
cea doritd nu este una directd, ci mediatd prin planurile, programele si
activitatile concrete realizate pentru punerea in aplicare a Planului de
dezvoltare institutionala..
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» Cum ajunge acolo unde ar trebui / doreste sa ajunga, adica drumul
concret intre situatia prezenta si cea dezirabild. Acest drum cuprinde
programele si actiunile concrete, care vor fi realizate, precum si
resursele care vor fi alocate sau atrase, in vederea realizarii obiectivelor
propuse. Aceasta alegere va fi justificata: in ce masura respectivele
activitati sunt necesare, realizabile si de ce au fost preferate fata de alte
programe si actiuni posibile. Aceste activitati concrete sunt cuprinse, de
reguld, 1n planul managerial al unitatii de invatamant.

» Cum se va constata daca unitatea de invatdmant a ajuns acolo unde
ar fi trebuit / dorit sd ajungd: cum este evaluatd (metodologie si
instrumente folosite), atat pe parcurs, in momentele-cheie, cat si la final,
realizarea tintelor strategice, a programelor si a fiecarei activitati.

Exista trei surse principale de informatie pentru evaluare: oamenii
(profesori, elevi, parinti etc., cu care se va discuta, vor fi intervievati,
sau carora li se vor aplica chestionare); observarea directa (mai ales a
spatiilor, premiselor, facilitatilor de invatare, a infrastructurii si, desigur,
a activitatilor de invatare curriculare si extracurriculare etc. desfasurate);
documentele (inclusiv date statistice).

* Ce va face conducerea unitdtii de Tnvatamant cu ceea ce stie, cum
anume vor fi folosite rezultatele evaludrii pentru Tmbunatatire cu
precadere, cum anume au fost valorificate lectiile invatate” din
aplicarea Planului de dezvoltare institutionala si a planului managerial
pentru activitatiile actuale si viitoare.

Totodata, nu trebuie uitate nici demersurile pe care unitatea de
invatamant este datoare sa le Intreprinda catre alte institutii responsabile
autoritatile administratiei publice locale, inspectoratul scolar etc. pentru
ca acestea sd realizeze demersurile de imbunatatire, In functie de
atributiile lor legale.

19



Imbunatatirea performantei institutionale si asigurarea succesului
si progresului institutiilor de Invatdmant preuniversitar se pot realiza
prin elaborarea si implementarea proiectelor europene, dezvoltarea
parteneriatelor strategice prin programul Erasmus+ cu institutii similare
din Europa.

Tn ultimul timp, am putut constata un anumit progres in conceperea
si realizarea acestor parteneriate strategice, multe dintre ele devenind
instrumente manageriale esentiale pentru dezvoltarea institutionald si
pentru asigurarea calitatii in educatie.

Desi puternic conditionatd de influente externe, ale sistemului,
eficienta organizatiei scolare este dependentd de capacitatea
managerului scolar de a promova schimbarea, de a structura prioritatile
scolii, de a intelege necesitatea reconsiderarii rolului scolii la nivel
social dar si de capacitatea prospectivd a acestuia, de promovarea
exigentelor managementului strategic.

In asigurarea eficientei scolii, managerii scolari trebuie sa jaloneze
activitatea unui manager, inclusiv la nivelul scolii: timp, rezultate,
cooperarea in echipd, utilizarea strategiilor, decizii, prioritati, sa
constientizeze importanta comunicarii si a echipei.

Eficienta scolii in viitor va fi direct dependentd de capacitatea
managerilor scolari de a Incuraja invatarea si schimbarea, de a
redistribui puterea la nivelul personalului, de a incuraja comunicarea si
relatiile de cooperare, de a oferi noi oportunitati de dezvoltare personala
si organizationala.

La nivelul intern al eficientei scolii, definirea si realizarea
obiectivelor pare a fi prima conditie. Acestea orienteaza activitatea
educationala, stimuleaza, regleaza si obliga la actiune. Daca obiectivele
organizatiei scolare coincid cu obiectivele si nevoile personalului,
sansele de indeplinire a acestora cresc simtitor. Se poate spune ca
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obiectivele organizationale au un impact psihologic asupra indivizilor,
iar investigatiile cercetdtorilor sustin aceastd ipoteza. Astfel, s-a
descoperit faptul cd acestea au anumite efecte la nivelul
comportamentului individual, Tntrucat oamenii asociaza obiectivele cu
propria personalitate. Mai exact, fiecare dintre noi avem anumite
reprezentdri fatd de continutul obiectivului sau fatd de posibilitatea de
indeplinire a acestuia, iar aceste reprezentari se vor traduce in
comportamente specifice. Se poate spune ca acestea se pliaza pe nivelul
increderii in sine, pe imaginea de sine a fiecarui individ. Daca aceasta
este pozitiva, atunci sansele de a realiza anumite finalitati sunt evaluate
la un nivel superior. Din acest motiv, se impune ca obiectivele
organizationale sau educationale sa fie caracterizate de precizie,
claritate, rigoare si adecvate/personalizate in raport cu capacitatile
individuale. Chiar si in aceste conditii, se ridicd o alta intrebare: care
este sursa generatoare de obiective la nivelul organizatiei scolare?
Réspunsul pare a fi simplu: analiza diagnostica a tuturor dimensiunilor
organizationale, raportatd la asteptarile scolii.

Gestionarea optima a resurselor pare a fi o altd conditie a obtinerii
eficientei. Fie ca ne referim la resursele de timp, financiare, materiale,
infornationale sau umane, complexitatea crescandd a organizatiei
scolare revendicd tot mai acut capacitatea acesteia de a optimiza
resursele, dar si de a realiza sau atrage altele noi.

In acest sens, esentiale sau ,,critice” devin resursele umane, dar nu
considerate in ,,stare bruta”, ci in forma competentelor, cunoasterii,
valorilor, a capitalului intelectual. Se construiesc astfel premisele
necesare revizuirii conceptului de management organizational, facandu-
se saltul de la control, putere, coordonare etc., la puterea inteligentei.

Raportandu-ne la resursa umana si la competentele acesteia,
consideram cd se pot identifica la acest nivel mai multe tipuri de
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eficientd, corelate cu diferite competente individuale. Ne referim astfel
la eficienta personala si interpersonald. Prima dintre ele se refera la
capacitatea individului de a-si controla si valorifica resursele psihice. Se
accentueazd astfel trei variabile de baza: motivatia, convingerea si
vointa.

Tn ceea ce priveste eficienta interpersonald, aceasta readuce in
discutie importanta abilitdtilor si competentelor sociale ale indivizilor.
Cunoasterea si inovarea nu mai reprezintd doar preocuparea
managerului, ci si a celor cu care colaboreaza. Ei trebuie sa se afle ntr-
un permanent dialog cu cei din jur, s isi facd cunoscuta viziunea, sa
faciliteze intelegerea acestei viziuni la nivelul intregii organizatii.
lerarhiile si deciziile unilaterale sunt tot mai putin tolerate. Indivizii au
tendinta de a-si schimba atitudinea fatd de autoritate si de a prelua
controlul asupra propriei vieti. Fiecare doreste sa fie implicat in procesul
decizional, sd se simtd partas la evolutia organizatiei. Toate acestea vor
schimba, se pare, viziunea asupra managementului Tn secolul XXI, iar
scoala trebuie sa tind seama de aceste tendinte.

La nivelul organizatiei scolare acest tip de eficienta este
fundamental, ntrucat comunicarea si relatiile interpersonale sunt
aspecte predominante, constituind baza unui climat organizational
motivant. Comunicarea verbald si nonverbald, cooperarea, atitudinea
empaticd, asertivitatea sunt doar cateva elemente ce asigura eficienta
interpersonald.

Cultura §i climatul organizational pot influenta hotarator eficienta
organizatiei scolare. Sistemul de valori si credinte impartasit de toti
indivizii se reflectd in comportamentul acestora, in loialitatea si daruirea
cu care se angajeaza in indeplinirea obiectivelor scolii. Pentru aceasta
este nevoie, asa cum precizam intr-un alt context, de promovarea culturii
sarcinii si a comunicarii, mai exact de cooperare, spirit de echipa,
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motivare si implicare a personalului, dar si de oferirea ocaziilor de a
experimenta schimbarea, inovatia. Acest lucru faciliteazd Invatarea,
creativitatea, transferul cunostintelor. Se atrage atentia, de cele mai
multe ori, asupra faptului ca simpla facilitare a conditiilor nu este
suficienta. Este nevoie de crearea unui context stimulativ experimentarii
schimbarii educationale. Competentele resursei umane, puterea
inteligentei trebuie orientate catre initierea permanenta a schimbarii.

In acest sens, consideram ci se impune promovarea parteneriatelor
strategice prin programul Erasmus+, elemente fundamentale ale
strategiei de dezvoltare organizationala si de implicare a personalului
care vor reprezenta suportul dezvoltarii potentialului inovativ si mai ales
pentru o institutie ce isi doreste si detind titulatura de SCOALA
EUROPEANA, in viitor.

Tn ultimii ani, rata de implementare a proiectelor prin programul
Erasmus+, Tn Romania, s-a aflat pe un trend ascendent.

Prezenta cercetare a urmarit explorarea impactului produs de
proiectele finantate prin programul Erasmus+, domeniul Educatie
scolard, in ceea ce priveste performanta managementului la nivelul
institutiilor de invatamant preuniversitar. Pentru derularea studiului au
fost selectate proiectele finantate in domeniul educatiei scolare, in
perioada 2018-2020 prin Actiunea Cheie 2 (KA2).

Studiul a cuprins metode cantitative si calitative de investigatie,
ancheta pe baza de chestionar on-line, auto-aplicat catre coordonatorii
proiectelor, responsabilii de proiecte, cadrele didactice implicate n
scopul de a evidentia impactul asupra elevilor, cadrelor didactice dar
mai ales asupra institutiei scolare.

In urma cercetarii am identificat urmatoarele aspecte pozitive:

e lanivelul elevilor:
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cresterea motivatiei pentru invatare;
dezvoltarea unor tehnici eficiente de invatare;
dezvoltarea de abilitati cognitive care pot sustine participarea
scolara si implicarea mai activa in propria invatare;
dezvoltarea unor competente-cheie transversale, importante din
perspectiva dezvoltarii integrate a personalitdtii elevilor (spirit
antreprenorial, competente lingvistice, a invata sd inveti etc.);
orientarea gcolara si profesionald eficientd si adecvata nevoilor si
intereselor elevului;
dezvoltarea abilitatilor socio-emotionale (cresterea stimei de sine,
abilitati de comunicare, responsabilizare, luarea deciziilor,
abilitati civice etc.);
e lanivelul cadrelor didactice:
dezvoltarea abilitatilor profesionale, la nivel general;
dezvoltarea competentelor didactice si metodologice, care sa
conduca la implementarea unor activititi de predare-invatare-
evaluare eficiente, atractive si motivante pentru elevi;
dezvoltarea abilitdtilor de management eficient al clasei si de
promovare a unui climat scolar centrat pe incluziune;
dezvoltarea abilitatilor de identificare timpurie a cauzelor care pot
duce la abandon scolar;
dezvoltarea unor strategii de interventie;
accentuarea rolurilor complementare ale profesorului ca facilitator
al invatarii i consilier pentru elevii aflati in risc de abandon scolar;
dezvoltarea competentelor de a aplica personalizat curriculumul
scolar, in relatie directd cu nevoile elevilor aflati in risc de abandon
scolar;
dezvoltarea competentelor digitale si lingvistice;
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- dezvoltarea relatiilor profesionale in interiorul institutiei si
coagularea echipelor de lucru;

e la nivelul institutiei:

- dezvoltarea climatului organizational ;

- dezvoltarea unor strategii organizationale de comunicare;

- dezvoltarea unor instrumente de monitorizare si de interventie
asupra cazurilor de risc educational;

- Imbunatatirea strategiilor de monitorizare a elevilor;

- dezvoltarea relatiilor de colaborare cu parintii si implicarea lor in
viata scolii;

- implicarea in parteneriate pentru organizarea activitdtilor, atat cu
institutii de Invatamant, cat si cu alte categorii de organizatii de la
nivelul comunitatii;

- cresterea prestigiului scolii la nivelul comunitétii, cresterea gradului
de implicare a comunitatii in viata scolii.

- dezvoltarea unor strategii care sa promoveze imaginea institutiei la
nivel local, central, national si international.

In functie de influenta cauzelor anterior mentionate, in Romania,
implementarea proiectelor prin programul Erasmus+, se manifesta mai
ales in randul anumitor institutii: gradinite, scoli gimnaziale, urmate de
licee/colegii.

In cadrul cercetirii s-a evidentiat faptul ci mobilititile
transnationale/activitatile de formare au oferit profesorilor:

- cunoasterea altor sisteme educationale;

- dezvoltarea de competente didactice (noi strategii didactice, noi
metode de predare-invatare-evaluare);

- noi abilitati la nivel de management al clasei si de consiliere si

comunicare cu elevii;

25



- oportunitdti de regandire si replanificare a managementului
propriei cariere didactice.

Respondentii au apreciat cd punerea elevilor in contexte noi de
invatare, alaturi de covarstnici din alte sisteme educationale, aduce plus
valoare prin:

- oferirea unor oportunitati de informare asupra altor experiente
educationale (ce Inseamna sa fii elev 1n alta tara?);

- dezvoltarea unor abilitati de colaborare si lucru in grup;

- dezvoltarea unor abilitdti de comunicare in limbi straine;

- acumularea de cunostinte si dezvoltarea unor abilitati specifice
domeniilor/temelor abordate de proiecte;

- schimb intercultural;

- dezvoltarea sentimentului de aparteneta la Uniunea Europeana.

Sintetizand rezultatele demersului stiintific privind performanta
generata de implementarea proiectelor europene la nivelul organizatiilor
scolare, se poate concluziona ca Programul Erasmus+, in aceste institutii
are un potential semnificativ in dezvoltarea performantei sistemului de
management.

VIlI. CONTRIBUTII PERSONALE

Sistemele de management al performantei au diverse beneficii
pentru organizatii, inclusiv performanta organizationala crescutd si
eficacitatea. Pentru ca organizatiile sd8 pund in aplicare sisteme de
management al performantei de succes, acestea trebuie sa inteleaga care
caracteristici ale sistemului sunt cele mai influente in producerea de
rezultate organizationale pozitive.

Contributii cu caracter teoretic
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Prezentul studiu se adauga literaturii de specialitate, deoarece a

examinat modalitatea de obtinere a performantei In organizatiile scolare
prin implementarea de proiecte europene, Erasmus:

se adaugd la literatura de specialitate privind caracteristicile
sistemului de management al performantei, fiind un studiu care
prezice eficacitatea sistemului de management al performantei din
urmatoarele caracteristici: performanta cadrelor didactice, atingerea
scopurilor sau obiectivului, obtinerea de competente, coaching,
feedback, stabilirea obiectivelor, identificarea nevoilor de formare,
planuri de dezvoltare individuale, planificarea carierei si alinierea
obiectivelor. Includerea acestor caracteristici a permis sa se
descopere care dintre ele a avut cea mai mare influenta in prezicerea
eficientei sistemului de management al performantei;

contribuie la literatura actuala, fiind un studiu care leaga
caracteristicile sistemului de management al performantei cu
implicarea. Construirea planurilor individuale de dezvoltare pentru
angajati a sporit implicarea lor;

a avut constatari consistente in faptul ca recunoasterea si luarea
deciziilor participative, doud caracteristici care promoveaza
Tmputernicirea, s-au dovedit a creste implicarea angajatilor.

Contributii cu caracter practic

Organizatiile pot folosi rezultatele acestui studiu pentru a ajuta la
proiectarea si implementarea de succes a sistemelor de management
al performantei;

Organizatiile ar trebui sa puna accent pe diferitele activitdti care au
loc in cadrul sistemului de management al performantei. Printre
activitatile sistemului de management al performantei, organizatiile
ar trebui sd se asigure ca acestea sunt concepute pentru a ajuta
angajatii sa construiascad planuri individuale de dezvoltare. Aceste
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planuri individuale de dezvoltare ar trebui sa ajute angajatii sa se
dezvolte personal si profesional prin imbunatatirea abilitatilor,
comportamentelor si competentelor necesare pentru posturile
actuale si viitoare;

Organizatiile care doresc sa creasca eficacitatea sistemului lor de
management al performantei si sa sporeasca implicarea angajatilor
pot fi sfatuite, de asemenea, sd modifice modul in care evalueaza
performanta activitatilor;

Pentru a se asigura cd sistemele de management al performantei
sunt eficiente si sporesc implicarea angajatilor, organizatiile ar
trebui, de asemenea, sa isi proiecteze sistemele de management al
performantei pentru a permite luarea deciziilor participative intre
manageri si subordonatii acestora. Pentru a se asigura cad angajatii
sunt incurajati sa isi exprime ideile despre performanta lor,
managerii ar trebui sa primeasca instruire si evaluari planificate ale
performantei si sd aloce timp angajatilor pentru a-si exprima
gandurile despre performanta lor; astfel, prezentul studiu, prin
realizarea de propuneri pertinente privind implementarea de
proiecte Erasmus, contribuie la obtinerea unui management
performant al organizatiei scolare;

Managerii ar trebui sa primeasca, de asemenea, instruire despre cum
sa asculte si sd incorporeze contributia angajatilor in deciziile pe
care acestia le iau cu privire la performanta, obiectivele sau
dezvoltarea angajatilor, prin implementarea de proiecte Erasmus;
Organizatiile ar trebui s 1a in considerare proiectarea sistemului lor
de management al performantei pentru a se concentra in primul rand
pe rezultatele obtinute de angajati, ca urmare a implicarii in tipul de
proiecte europene Erasmus;
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Acest studiu a constatat ca sistemele cu un scop orientat catre
rezultate maresc eficienta sistemului si implicarea angajatilor.
Organizatiile ar trebui sd se concentreze asupra rezultatelor
performantei si asupra modului in care eforturile angajatilor ajuta
organizatia sa 1si atingd obiectivele;

Organizatiile ar trebui sa implementeze activitati ale sistemului de
management al performantei care ii ajutd pe angajati sd-si
formuleze obiective de performanta pentru ei insisi si sa identifice
si sd lucreze catre cdile lor de carierd, iar proiectele Erasmus;
Organizatiile care sunt interesate in primul rdnd de cresterea
angajamentului angajatilor ar trebui sa isi proiecteze sistemele de
management al performantei pentru a sublinia categoriile si
caracteristicile care s-au dovedit a creste atat eficienta, cat si
implicarea.

In plus, organizatiile ar trebui sd 1si proiecteze sistemele de management
al performantei pentru a oferi mai multe oportunitati de recunoastere a
angajatilor pentru performanta dorita.

Pe parcursul elaborarii prezentei cercetari stiintifice, din punct de

vedere al problematicii analizate, contributiile cu caracter experential

semnificative ale autorului sunt prezentate astfel:

1. Contributii  privind identificarea importantei implementarii
proiectelor europene in activitatea organizatiei:

prezentarea caracterului strategic atribuit Programului Erasmus+
utilizat in cadrul invatdmantului preuniversitar;
identificarea unor solutii de imbunatatire a managementului

organizatiel scolare vizat de standardele de calitate elaborate de
ARACIP.

2. Contributii privind analiza transformarii organizatiei scolare in
contextul parteneriatelor strategice:
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3.

factorii care influenteaza dezvoltarea organizationala;

resursele umane 1n raport cu performantele organizatiei scolare;
analiza performantelor elevilor.

Contributii privind analiza performantei sistemului de management

din organizatiile scolare romdadnesti in contextul implementarii
proiectelor europene:

4.

prezentarea programului Erasmus+, cale de crestere a performantei
organizatiei scolare;

analiza performantei sistemului de management in contextul
implementarii proiectelor europene in organizatia scolara,
prezentarea sistemului de invatamant din Romania din punct de
vedere al organizarii si al performantei obtinute.

Contributii privind cercetarea al carei obiectiv fundamental

urmareste determinarea performantei generate de implementarea
PROIECTELOR EUROPENE in invatamantul preuniversitar din
Romania:

elaborarea unei strategii-model de dezvoltare pentru organizatia
scolard in vederea implementarii proiectelor europene cu impact
asupra performantei sistemului de management al organizatiilor
scolare;

stabilirea obiectivului fundamental, dar si a celor derivate in
concordantd cu problematica studiatd; elaborarea ipotezelor
cercetarii, avand la bazd obiectivele stabilite; conceperea
chestionarului adresat angajatilor din organizatiile scolare care au
implementat proiecte europene;

prelucrarea, analiza §i interpretarea rezultatelor obfinute in urma
aplicarii chestionarelor; verificarea ipotezelor; formularea unor
concluzii §i propuneri pe baza rezultatelor obtinute.
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VIIl. LIMITELE CERCETARII SI DIRECTII
VIITOARE DE ACTIUNE

Avand in vedere faptul cd rezultatele obtinute Tn cercetarea
intreprinsd au avut la bazd raspunsurile primite atdt din partea
directorilor, coordonatorilor de proiecte europene cat si din partea
profesorilor care au participat la mobilitati din intreaga tara, se poate
considera ca acestea au un caracter limitativ. Data fiind complexitatea
elabordrii unei teze interdisciplinare care presupune utilizarea
cunostintelor atat din domeniul legislativ, cat si din domeniul
managementului, aparitia unor limite ale cercetarii noastre este
inevitabila.

Tn elaborarea cercetarii, principalele dificultiti intAmpinate se refera
la:

e Amploarea/gradul de complexitate a temei de cercetare alese;

e Limitatea accesului la date privind organizatiile scolare care au

implementat proiecte prin programul Erasmus+;

e Limitarea esantionului la doar 153 de respondenti;

e Rezultatele obtinute au la baza raspunsuri care constituie
perceptii personale crescand astfel gradul de subiectivitate al
cercetarii;

e Colectarea cu dificultate a datelor existente in organizatiile
scolare, referitoare la implementarea proiectelor europene;

e Timpul prea mare de culegere a raspunsurilor in urma aplicarii
chestionarelor online;

e Subiectivitatea opiniilor respondentilor, reflectatd in
raspunsurile date;

e Resursele limitate disponibile (timpul, aplicarea si colectarea
datelor realizate personal de catre autor);
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Aparitia pandemiei, care a influentat negativ modalitatea de
colaborare cu organizatiile scolare vizate a participa la studiu;
Nu s-a putut crea o analizd comparativa intre sistemul de
management al performantei din Romania si alte tari europene,
deoarece ar fi fost necesar mult mai mult timp pentru culegerea
datelor, data fiind imposibilitatea de a avea acces la date
stiintifice comparative in literatura de specialitate.

Directii viitoare de cercetare si actiune

Managementul performantei implicd alinierea setului total de
practici ale unei organizatii, in asa fel incat angajatii si, in cele din urma,

organizatiile sd-si maximizeze performanta.

Sunt necesare cercetari viitoare privind relatiile dintre
implementarea proiectelor europene in cadrul organizatiilor
scolare si efectele acestora.

De asemenea, cercetarea ar putea evalua daca tipul de relatie pe
care managerul organizatiei o are cu fiecare angajat modereaza
legdtura dintre practicile de implementare si perceptiile
angajatilor.

Cercetarile la diferite niveluri de analizd, precum si influentele
la nivel incrucisat sunt de interes.

Alte niveluri (cum ar fi grupurile/echipele) sunt, de asemenea,
de interes (de exemplu, cum se raporteazd performanta
individuala la performanta echipei, cand normele de grup
constrang comportamentul individual?).

Cercetirile viitoare vor trebui, de asemenea, sa ia In considerare
numeroasele provocadri metodologice implicate in cercetare.
Dupd cum s-a spus, masurarea performantei joacd un rol
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important Tn managementul performantei si unele dintre
provocdrile interesante pentru cercetarile viitoare sunt legate de
evaluarea performantei. O provocare cheie in acest domeniu este
determinarea a ceea ce constituie performanta buna (si, prin
urmare, ceea ce ar trebui masurat si stimulat), care este, de
asemenea, foarte relevant pentru procesul de management al
performantei.

Impactul schimbdrilor in indicatorii de performanta
organizationali asupra celor ai angajatilor. Pe masurd ce
principalii indicatori de performantd ai unei organizatii se
indreaptd cdtre inovare si crearea de cunostinte, criteriile de
performanta la niveluri inferioare trebuie sa se schimbe pentru a
reflecta acest lucru.

Contextul managementului performantei se schimba, iar
diferentele culturale si impactul noilor tehnologii ca domenii de
cercetare emergente interesante vor trebui dezbatute pe viitor.
Un alt punct de luat in considerare il reprezintd implicatiile
juridice pe care le poate avea utilizarea anumitor practici, care
vor fi diferite pentru tarile implicate in astfel de proiecte. Astfel,
cercetarile viitoare asupra contextului mai larg (si uneori
transcultural) sunt de interes.

Este nevoie de o teorie suplimentarda in domeniul
managementului performantei, care sa determine contributia
clard a implementdrii de proiecte Erasmus in organizatiile
scolare, cu efecte pe termen lung.

extinderea unitatii de observare si a unitatii de sondaj, astfel incat
rezultatele obtinute sd reflecte o tendintd generald in ceea ce
priveste performanta determinate de implementarea proiectelor
europene in cadrul organizatiilor scolare;
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e elaborarea unei noi metodologii, care sa aplice o diversitate de
metode in vederea reducerii gradului de subiectivitate, dar care
sa ofere informatii cu privire la tendinta evolutiei problematicii
analizate;

e aprofundarea legaturii dintre proiectele europene si performanta
manageriala;

e realizarea unui studiu comparativ intre performanta generata de
implementarea proiectelor europene vs. cele nationale in
organizatiile scolare.
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INFORMATII
PERSONALE ONISORU GEORGIANA FLORENTA

@ Bd-ul lancu de Hunedoara, 66, Bucuresti, sector 1
@ 0723369553

= gonisoru@gmail.com

Sexul feminin | Data nasterii 19/11/1980 | Nationalitatea RO

SCOALA GIMNAZIALA “Ion Heliade Radulescu”,

LOCUL DE MUNCA Bucuresti
Profesor invatamant primar, Grad I

Formator CCD Bucuresti

EXPERIENTA PROFESIONALA

2019 —prezent ~ Coordonator proiecte si programe educationale
Manager de proiect / initiator / organizator

= HAPPY CHILD IN EUROPE” - proiect educational avizat de
Inspectoratul Scolar al Municipiului Bucuresti

= ,OLIMPIADA COMPETENTELOR? - proiect educational avizat
de Inspectoratul Scolar al Municipiului Bucuresti

= SIMPOZIONUL MUNICIPAL - ,Ion Heliade Radulescu” - Tn
parteneriat cu Casa Corpului Didactic Bucuresti

= Educatie financiara - parteneriat cu Asociatia pentru Promovarea
Performantei in Educatie APPE

Reviewer

at Macrothink Institute, International Journal of Human Resource Studies,

Las Vegas, Nevada, America.

= Verificarea articolelor trimise de autori
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TIPUL
SECTORUL DE
ACTIVITATE

2007 - 2019

februarie 2018 —
septembrie 2018

= Membru, Comisia de elaborare si a Comisiei de validare a planurilor-
cadru pentru invatamantul primar, gimnazial, liceal si profesional
Ministerul Educatiei si Cercetarii

= Membru, Corpul national de experti in managementul educational —
Ministerul Educatiei Nationale

= Membru, Consiliul consultativ al Inspectoratului Scolar al Municipiului
Bucuresti

* Membru, Comisia de experti — Asociatia Evaluatorilor de proiecte
nationale si Europene —Aseval

= Membru - Comisia de evaluare gradatii de merit invatamant primar

= Metodist invatamant primar, Inspectoratul Scolar al Municipiului
Bucuresti

= Formator - Educatie financiara - Casa Corpului Didactic Bucuresti

MANAGEMENT  EDUCATIONAL / iNVATAMANT
PREUNIVERSITAR

Management si marketing educational

Asigurarea calitatii in educatie

Parteneriate strategice, programul Erasmus+

Proiecte educationale

Curriculum pentru invatamant prescolar si primar

profesor pentru invatamant prescolar si primar

profesor geografie

Profesor invatamant primar

Coordonator proiecte si programe educationale

Colegiul National de Muzica George Enescu — Bucuresti sector 1, strada
Ghe. Manu nr. 30 www.liceul-george-enescu.ro

DIRECTOR ADJUNCT

Liceul Teoretic National, Bucuresti

Detasare in interesul invatamantului

Membru, Corpul national de experti in managementul educational
Ministerul Educatiei Nationale

Membru, Comisia de experti — Asociatia Evaluatorilor de proiecte
nationale si Europene — Aseval

Membru, Manager de proiect - Euro Education Federation,
http://www.euroeducation.ro/
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TIPUL
SECTORUL DE
ACTIVITATE

Metodist invatamant primar, Inspectoratul Scolar al Municipiului
Bucuresti

Formator, Educatie financiara - Casa Corpului Didactic Bucuresti
Membru, Comisia Municipald Centrul special de Tinscriere in
invatdmantul liceal, ISMB

Membru, Comisia Municipald de admitere, ISMB

Membru, Comisia de evaluare gradatii de merit invatdmant primar
Membru, Comisia pentru asigurarea calitatii in educatie, CEAC
Membru, Comisia de evaluare nationala II, IV, VIII

Membru, Comisia de mobilitate a Colegiului National de Muzica
George Enescu

Asistent, Comisia de bacalaureat de evaluare a competentelor
lingvistice si digitale

Coordonator proiecte si programe educationale
Colegiul National de Muzica George Enescu — Bucuresti sector 1,
strada Ghe. Manu nr. 30 www.liceul-george-enescu.ro
Manager de proiect//initiator/organizator
= PROIECT E INTERNATIONAL EDUCATIONAL CULTURAL
MUZICAL DE COLABORARE, Scotia
ERASMUS +
= Proiect international Erasmus+ Building A European Orchestra

= Proiect international Erasmus+ Let's Make Music On In The
Classroom

* Proiect international Programe artistice, Intre traditional si modern,
Directia Generala Educatie Tineret si Sport , Chisindu

= Festivalul Copiliriei Intermezzo CAEN / Proiect International
Intermezzo — etwinning.net

= Festivalul Primiverii — Magia culorilor si a cuvintelor CAEN

Organizator/initiator/responsabil — Cerc pedagocic

= Instruirea diferentiatd in activitatea didacticd. Modalitati de
realizare Tn cadrul disciplinei istorie

= Evaludrile nationale la finalul claselor a II-a si a IV-a

= Exemple de bune practici in implicarea parintilor in procesul
instructiv-educativ, ISMB Bucuresti

Organizator conferinta

= Conferinta Nationald - Clasa Pregatitoare, Un Drum Spre Reusita
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Scolara
= Conferinta Municipala - Portret De Dascal Organizator
Organizator simpozion national / international
Festivalul Primaverii Magia Culorilor si a Cuvintelor
Evaluator Centru de excelenta sector 1

2005-2007  Profesor invatimant primar

Scoala Gimnaziala cu clasele I — VIII ,,Jon Olteanu” — Chitila, judetul
lIfov

2000 -2005 Profesor invatamant primar

EDUCATIE SI
FORMARE

2017 — prezent

2017-2019

Scoala Gimnaziald Butoiu de Sus, comuna Hulubesti, Dambovita
Coordonator proiecte si programe educationale

Responsabil - Comisia metodica a invatatorilor

Membru - Consiliul de administratie

Doctorand, DOMENIUL MANAGEMENT

I0SUD SCOALA DOCTORALA DE STIINTE ECONOMICE SI
UMANISTE, DOMENIUL MANAGEMENT - Universitatea ,,Valahia”
Targoviste,Str.Lt. Stancu lon, Nr. 35 — 130105, Targoviste, Romania
Tel/Fax: +40-245-206104 http://scoaladoctorala.valahia.ro/

Bursi doctorala - Erasmus + Univ. Castilla La Mancha, Spania

= Metodologia si deontologia cercetarii stiintifice

= Managementul informatiei

= Comunicare si negociere in afaceri

= Metode si tehnici de management utilizate in sistemele de management moderne

= Managementul organizatiei

Master Management educational

UNIVERSITATEA DIN BUCURESTI FACULTATEA DE
PSIHOLOGIE SI STIINTELE EDUCATIEI Studii universitare
de master Domeniul - STIINTE ALE EDUCATIEI Program de
studiu - Management educational
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1995 —2000

CURSURI

= Managementul organizatiei scolare. Scoala ca o organizatie

= Managementul curriculum-ului si a evaluarii educationale

= Management educational - concepte si strategii

= Tehnologii informatice in managementul educational

= Management financiar

= Managementul programelor de formare a personalului didactic

= Forme alternative de invatamant: invatimant la distanta; invatamant virtual

= Legislatie scolara si acte de studiu
Licenta

UNIVERSITATEA ,,VALAHIA” TARGOVISTE, Facultatea de
Stiinte Umaniste, Specializarea Geografie, Str. Lt. Stancu Ion, nr.
35, cod postal 130105, Targoviste

Tel./Fax: +4 0245/206105, web: http:/fsu.valahia.ro

Microsoft Innovative Educator Programs
- Riding the Wakelet Wave!
- 21st century classrooms with Microsoft Teams
- Custom Training (Instructor-led training)
- 21st Century Learning Design,Education Transformation Framework, FlipGrid
- Keeping students engaged: Building strong student/teacher connections in a
remote learning environment (Instructor-led training)
- Instructional coaching
-E2 2021 - Microsoft Innovative Educator, Microsoft Innovative Trainer,
Microsoft Innovative Educator Expert
- E2 Topic: How to Build your Hybrid Learning Model
- E2 panel: How to Build Your Brand on Social
- Minecraft: Education Edition, Office 365, Microsoft Teams
- Minecraft Hour of Code: Facilitator Training- MICROSOFT
- Support learning environments with instructional leadership - MICROSOFT
- Transform education with strategic leadership - MICROSOFT
- Certified Microsoft InnovativeEducator - MICROSOFT
- Building strong student/teacher connections in a remote learning environmment-
MICROSOFT
- Create an inclusive environment with cultural leadership - MICROSOFT
- Develop systems with organizational leadership - MICROSOFT
- Leadership in the modern workplace - MICROSOFT
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COMPETENTE

PERSONALE
Limba(i) ROMANA
materna(e)
Alte limbi INTELEGERE VORBIRE SCRIERE
strdine I
.. Participare la .
cunoscute Ascultare Citire conversatie Discurs oral
B2/3 B2/3 B2/3 B2/3 Intermediar
ENGLEZA superior
BULATS — University of Cambridge ESOL Examinations
SPANIOLA A2 A2 Al Al Basic user
Concurs Bursa Erasmus + Univ. Castilla La Mancha
Competentede = bune competente de comunicare dobandite prin experienta proprie ca director
comunicare adjunct, manager de proiect international, national, organizator de simpozion
national si international in parteneriat cu Casa Corpului Didactic
Bucuresti,coordonator si responsabil de cerc pedagogic la nivelul sectorului
= abilitati excelente de comunicare scrisa si verbald, care m-au ajutat in
desfasurarea activitatii de coordonator/responsabil de proiect, intalnirile
organizate au avut aprecieri pozitive de la 98% din participanti.
= abilitati excelente de prezentare utilizate in cadrul activitatii mele de coordonator
de echipa abilitati ce au la baza cursuri de specializare si peste 20 ani de
experienta practica
Competente = leadership - director adjunct la Liceul Teoretic National, coordonator de proiecte
organizationale/ si programe educative nationale si internationale, planificare, atribuirea sarcinilor,
manageriale luarea deciziilor, managementul timpului si respectarea termenelor-limita;

= manager de proiecte nationale si internationale — coordonand echipe de cadre
didactice in cadrul programului Erasmus+, institutii partenere din toata tara
partenere in cadrul proiectelor avizate de Ministerul National al Educatiei

= identificarea, descrierea si solutionarea problemelor de tip managerial;

= prevenirea, aplanarea si solutionarea conflictelor educationale in organizatia
scolara;
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= gestionarea situatiilor conflictuale si generatoare de tensiuni din institutie (cadre
didactice, comunitate/familie)
Competente = abilitatea de a lucra sub presiunea deadline-urilor — obisnuinta cu termenele
dobandite la scurte de predare a proiectelor sau de finalizare a sarcinilor este foarte apreciata in
locul de munca orice organizatie;
= abilitatea de a lucra in echipa;
= atitudinea pozitiva — In numeroase situatii, optimismul este cheia pentru a obtine
noi perspective si pentru a face lucrurile sa functioneze la locul de munca;
= creativitatea — capacitatea de a gasi solutii si de a aduce plus valoare in cadrul
companiei;
= abilitati de leadership: responsabilitate, implicare, flexibilitate, feedback si
controlul calitatii;
= 0 buna cunoastere a proceselor de control a calitatii in educatie in prezent fiind
metodist responsabil cu inspectiile tematice de specialitate, inspectii pentru
acordarea gradelor didactice, membru in comisia de evaluare a dosarelor cadrelor
didactice pentru acordarea gradatiei de merit.

Competenta AUTOEVALUARE
digitald
Procesare Rezolvar
. Creare .

a Comunic de Securitat ea de

informati are . e problem
. continut

ei e

Utilizator Utilizator Utilizator Utilizator Uitilizator

independent  independent independent independent  elementar

Niveluri: Utilizator elementar - Utilizator independent - Utilizator
experimentat

Competentele digitale - Grila de auto-evaluare

Diplomd EUROINFORMATICA, adeverintd CCD Bucuresti
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= O bund stapanire a Sistemului de Operare Windows- Microsoft Office
(Word, Excel, Power Point) fisiere simple de calcul;
= Procesarea informatiei, comunicare, creare de continut, securitate si
rezolvare de probleme;
= Competente de creare a continutului vizual (imagini, paragrafe scurte, liste,
statistici);
= Competente de creare a imaginilor originale (spre exemplu, infografice)
= Competenta de a folosi Google Suite for Education si alte platforme
educationale.
Permis de
conducere « B
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Conference, Bucharest 2018, Proceedings vol. 12(1), pag. 241-
246, http://conference.management.ase.ro/archives/2018/pdf/2_5.pdf
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Management Of Change And Efficiency Of Institutional Activity,
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668X
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Management of institutional development project, INTERNATIONAL
CONFERENCE « Global interferences of knowledge society », Targoviste
(Romania), Universitatea Valahia Targoviste, Facultatea de stiinte
economice 16 - 17 November 2018, Publication in English in Valahian
Journal of Economic Studies (VJES) (International Databases Indexed),

http://www.vjes.eu/

Cresterea performantei organizatiilor prin instrumente strategice §i
proiecte, Conferinta Multidisciplinard Internationalda ICM V 2020 «
Inovatie, Creativitate si Management in sec. XXI » Editia a V-a, 28 — 31
august 2020, Slobozia, Roméania, Déscalimea Romind General Association
of Romanian Teachers, IOSUD, Doctoral School of Valahia University of
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Proiectele erasmus si managementul organizatiilor scolare din Romdnia,
CONFERINTA INTERNATIONALA ICM 2019 ED IV — BUDAPESTA,
ISBN- 978-1-9160956-1-8 Pagina 125.

Managementul calitatii in organizatia scolara, Conference Proceedings
Perspectives in Innovation, creativity and Management in the 21st century
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tutanaklari, Turcia, martie 2018, PROCEDIA OF 2ND EDITION OF ICM
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I1l. THE CURRENTNESS, TIMELINESS AND
IMPORTANCE OF THE TOPIC

In recent years, the orientation of education has evolved under the
influence of fundamental social, economic and political changes, from the
simple acquisition of knowledge and the formation of practical skills to the
development of social and professional attitudes and skills that allow the
individual to develop as a creative, adaptive and so with high chances of social
integration.

We are in a period in which pre-university education is marked by change
in the approach to contents and purposes, in the approach to teaching-learning
strategies and evaluation methods, in the context of the SARS-CoV-2/COVID-
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19 pandemic. All the elements of the change aim at the formation of a graduate
possessing competencies, practical and relational skills that make him
perfectly adaptable to the rules and requirements of society. The change
depends on the teaching staff, on their ability to face the rigors of the
professional transition, to assume new roles and responsibilities in the relations
and relations with the students and the community.

A plan for the manifestation of change, with broad perspectives in the
practice of interactive and reflective pedagogy, is represented by the Erasmus+
program, the European strategic projects. Organizations applying for funding,
as well as partners in a project implemented through the Erasmus+ program,
have the opportunity to plan the activities of that project in such a way as to
develop the organization's medium- and long-term strategy, by developing
skills both for their own members and for the beneficiaries with whom he
works.

Strategic partnerships are projects that create "bridges" between partners
from several countries with the aim of increasing international cooperation
through the development of quality and innovative educational products.
Given the fact that in the case of mobility projects the focus is on the
development of people (either beneficiaries or staff of the organizations
involved), strategic partnerships naturally complement them with the emphasis
that falls especially on organizational development. Thus, the strategic
partnership projects in the school field aim to support the development, transfer
and/or implementation of innovative practices, as well as the implementation
of joint initiatives with the aim of promotion, cooperation, mutual learning
(peer learning) and the exchange of experience at the European level; they
bring new knowledge, new abilities, exchange of ideas, transfer of creative
practices, access to new didactic materials, practicing and improving foreign
languages in real contexts. European projects also offer school managers new
learning experiences, intercultural communication, new ways to motivate and
improve practices. Experience exchanges are an inexhaustible source of
inspiration, diversity and innovation in education.
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We chose this theme of the strategic partnership projects carried out at the
level of the European Union because we believe that for students, they are a
way to correct or transform learning according to the interests and specifics of
their generation, to (re)find the attractiveness of education, and for teachers,
participating in these projects brings new ways of designing and carrying out
the didactic activity, as well as new formal, non-formal and informal ways of
professional development through collaboration with other teaching staff from
Europe, these having a particular impact on the instructional-educational
process in the institution , of the school results and implicitly of the managerial
performance of the school.

The research approach undertaken is represented by the situation of pre-
university education units in Romania that implement strategic partnership
projects between schools through the Erasmus+ program as a factor that
contributes to the improvement of the quality of education and teacher training,
to the development of continuous quality learning promoting a high level of
performance , innovation and a European dimension of systems and practices
in the field, a fact that is reflected in the instructional-educational process, but
also on the image and position of the school organization at the local, national
and international levels through the exchange of best practices in the targeted
fields with an impact on performance organizational and managerial.

The efficiency of the school in the future will be directly dependent on the
ability of school managers to encourage learning and change, to redistribute
power at the staff level, to encourage communication and cooperative
relationships, to discover new opportunities for personal and organizational
development.

In terms of external efficiency, we can say that it can be quantified in
guantity, but especially in the quality of the relations between the school and
the community, depending on the extent to which the school manages to fulfill
its objectives and needs.

The pre-university education institutions have gradually transformed from
rigid organizations into flexible organizations which, in terms of the final
product - the young person prepared from all points of view for social
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integration -, have to solve an essential objective, ensuring quality in
education. The task is complex at the level of the school institution, being
conditioned both by subjective factors, generated in particular by conservative
mentalities (both in the internal and external environment of the organization)
and insufficient information, but also by objective factors, related to the
material base, financial resources and human resources expressed
qualitatively, especially through the level of training of teaching staff and
school managers.

IV. RESEARCH OBJECTIVES AND
HYPOTHESES

The overall objective

The impact of the implementation of strategic partnership projects
aimed at the training and professional development of teaching staff and
learning activities for students on the performance of the school organization
(results, effects and benefits), the development of interest among managers
from pre-university education units regarding the implementation of the
projects through the Erasmus + program.

Specific objectives

v' Measuring the awareness of the Erasmus + program among pre-
university education organizations;

v" Analysis of the teachers' perception of teaching/learning activities and
mobilities for professional training funded under the Erasmus+
program with impact on professional development and organizational
performance;

v Analysis of the teachers' perception of the results, effects and benefits
obtained from participation in mobilities. Methodological
competences, Communication and relational competences, Student
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evaluation competences, Psycho-social competences, Technical and
technological competences, Career management competences.
v'Identifying the factors that influence the decision of pre-university
education managers to be involved in the Erasmus + program;
v Identifying the brakes that affect managers' decision to opt for the
Erasmus+ program implementation.

Research hypotheses

The research approach has a concatenated structure: purpose - general
objective - specific objectives - research questions - research hypotheses.
Applied scientific research is based on the following hypothesis:

The implementation of strategic partnership projects through the
Erasmus+ program will lead to the development and professional training of
the teaching staff, thus influencing the quality of the educational act in the
school institution, which will demonstrate a high-performing management at
the level of the pre-university education organization.

The specific assumptions
H.1. There is a close connection between the implementation of strategic
partnership projects through the Erasmus+ program by the school organization
as coordinator and the management team's experience in implementing
projects of this kind.

H.2. The management of the school organization influences the teachers'
interest in the Erasmus+ program.

H.3. The involvement of teaching staff in teaching/learning/assessment
activities within the Erasmus+ program has a high impact on the performance
of the school organization, namely: classroom activity, student results and the
reputation of the school organization.

H.4. The rate of involvement in the Erasmus+ program is influenced by the
environment, type and experience of the organization in implementing
educational projects.
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V. STRUCTURE OF THE DOCTORAL THESIS

The thesis is structured in four chapters, covering the research topic from
a theoretical, methodological and practical point of view.

The first chapter, Performance management in the educational system,
aims to present the particularities of management and its performance in the
pre-university education system, selecting among the general characteristic
elements of management those that individualize the field of educational
management. After a very brief presentation of management as a general field
of knowledge, we will choose as the subject of analysis the particularities of
educational management as a complex, multidisciplinary activity, located at
the intersection between the economic and psychological functions from which
the educational process is born, we will highlight the defining features of the
manager school, with an emphasis on its specific profile and on the influence
that a certain leadership style chosen by the manager can have on the
performance of subordinates and the organization in general, and finally we
will emphasize the specificity of the ways of evaluating managerial
performance in the educational field, specificity which derives from a double
perspective on performance measurement: a systemic evaluation (of the
educational system, in which the organizational dimension is essential) and a
procedural evaluation (of the educational process, with all the consequences of
the human interactions present here). Because the educational system has a
very pronounced institutional dimension, part of the chapter will even deal
with the institutions responsible for monitoring and evaluating the education
system and the reference standards for evaluation, areas that actually establish
the operating framework and that decisively influence the criteria of
managerial performance assessment, student performance in the PISA
assessment and the factors that influence these results. The conclusions will
mainly focus on efficiency and effectiveness in educational management,
paying special attention to the school manager, who represents the "main
pawn™ in this process.
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In the second chapter, Management of the school organization and the
role of projects in achieving performance , we set out to analyze in detail the
school organization, addressing its characteristics and management process,
considering the educational system of pre-university education in Romania, the
climate organizational, culture and development of the school organization.

The management of the school organization thus represents the global-
optimal-strategic management activity of the education/training activity,
designed and carried out within the basic unit of the education system. It
involves a great responsibility on the part of the manager, who is concerned
with achieving the objectives through planning, organizing and directing the
work towards finality. The specific management of the school organization
was presented, discussing top management, intermediate and basic
management, and later, the problem of projects within this institution was
deepened. Given that the institutional development project represents a
strategic managerial tool, we considered it necessary to deepen this side of
institutional management because there is a close connection between the
strategic targets of the institutional project and the strategic partnerships
through the Erasmus+ program. Thus, it was highlighted that in education there
are several types of projects, diverse and interesting, with a wide area of
interest both among teachers and direct (students) and indirect beneficiaries
(parents and the local community). Both national and international projects
bring a real contribution to the development and recognition of the educational
institution on a local, national and international level.

In the third chapter, Analysis of the performance of school
organizations through the implementation of European projects , the
results of school organizations that implemented European projects were
analyzed. From the perspective of the institutional reform, we must specify that
the change in policies also generated a change in the ethos of the school,
defining it as an organization capable of development, imposed a
reconsideration of educational management, school managers having to
respond to other requirements than the usual ones.
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The school organization has redefined its mission and objectives, with a
strong focus on organizational development and human resources strategies.
All this was possible thanks to the regulations regarding the decentralization
of pre-university education, the creation and strengthening of the institutional
autonomy of schools and high schools.

At the level of the school organization, its objectives are established, at the
macro-social level, by the education policy and reflect the transformations
produced at the social level. At the micro-social level, of the instructive-
educational process, the task of delimiting coherent objectives is for teachers,
as agents of change, who will thus also organize their material, time or
informational resources.

The school organization, similar to all modern organizations, operates with
a set of resources whose main role is to ensure the fulfillment of the proposed
objectives. We are talking about such human, technological, financial,
informational, authority and power, experiential, etc. resources. The school
does not stop at the teacher-manager and his activity. Without qualified human
resources, ability on a set of skills specific to one's own specialization, but also
prospective and proactive skills, the chances of organizational performance
become almost nil. In the current economic and social context, teachers cannot
limit themselves and cannot be satisfied with mediocre results, but on the
contrary, they will "constantly develop their ability to generate the desired
results” and will continuously adapt to new generations of students.

The traditional role of transmitter of information is obsolete for the
teaching staff. New roles of the modern teacher appear: resource person,
instructor and guide to documentation and information, supporter of
transdisciplinarity, expert of the learning situations presented to the students,
researcher with valences of innovation in the didactics of the discipline,
evaluator of the learning progress of each student, responsible and organizer
of interpersonal relations that are established in the school environment or
intermediary of relations with the community.

In the context of the above, the scientific problem that was subjected to
analysis, through this doctoral thesis, is represented by the state of pre-
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university education, through the lens of the implementation of strategic
projects, an effective way to improve human resources, as a factor to increase
the performance of the school organization respectively managerial, a fact that
is reflected in the instructive-educational process, but also on the image and
position of the organization in the local, national and even international
community.

Knowledge and innovation are no longer only the concern of the manager,
but also of those with whom he collaborates. In ensuring the effectiveness of
the school, school managers must be aware of the importance of
communication and the team. They must be in a constant dialogue with those
around them, make their vision known, facilitate the understanding of this
vision at the level of the entire organization. Everyone wants to be involved in
the decision-making process, to feel part of the evolution of the organization.
All this will, it seems, change the view of management in the 21st century, and
the school must take into account these trends.

The efficiency of the school in the future will be directly dependent on the
ability of school managers to encourage learning and change, to redistribute
power at the staff level, to encourage communication and cooperative
relationships, to discover new opportunities for personal and organizational
development.

In terms of external efficiency, we can say that it can be quantified in
guantity, but especially in the quality of the relations between the school and
the community, depending on the extent to which the school manages to fulfill
its objectives and needs.

The pre-university education institutions have gradually transformed from
rigid organizations into flexible organizations which, in terms of the final
product - the young person prepared from all points of view for social
integration -, have to solve an essential objective, ensuring quality in
education. The task is complex at the level of the school institution, being
conditioned both by subjective factors, generated in particular by conservative
mentalities (both in the internal and external environment of the organization)
and insufficient information, but also by objective factors, related to the
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material base, financial resources and human resources expressed
qualitatively, especially through the level of training of teaching staff and
school managers.

Chapter four, represents a GUIDE FOR THE IMPLEMENTATION OF
EUROPEAN PROJECTS WITH IMPACT ON THE PERFORMANCE
OF THE SCHOOL ORGANIZATION, and supports pre-university
educational institutions, being intended for heads of educational units
(principals of educational units, team leaders, coordinators, etc.) who want to
know what it has to offer program in the fields of pre-university education with
the aim of guiding future actions regarding the implementation of strategic
partnerships through the Erasmus+ program. It includes steps on how to apply,
ways to find the right European partners and real project examples to inspire,
help generate ideas and showcase what can be achieved under Erasmus+. The
manager must focus on the development objectives of the school institution
and consider how each of the opportunities available through Erasmus+ could
contribute to them, considering the realization of a European Development
Plan.

The guide is structured in three parts, as follows:

Part A briefly presents the Erasmus+ programme, highlights the opportunities
offered by the European Union and details the benefits and necessity of
implementing these strategic partnerships, provides information on the stages
of an application. This section is intended for those who wish to consult an
overview of the scope and structure of the program.

Part B details the need to implement a European Development Plan, provides
practical examples of projects that could be implemented, presents directions
for action, as follows:

4. The impact of the implementation of European projects on the

development of the school organization

5. The professional development of human resources is an influencing

factor of personal performance with an impact on the performance of
the school organization
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6. The implementation of European projects, a decisive action that
contributes to the development of a high-performance management in
pre-university education through the participation of human resources
in mobilities with the purpose of professional training/learning and
teaching-learning activities.

This section is mainly addressed to those who are interested in knowing more
details about the types of projects supported by the program that can contribute
to the implementation of effective management at the level of the educational
institution.

Part C completes the guide with detailed information on quality assurance in
the conduct of European activities, procedures and methodologies for
successful mobility, as well as monitoring and evaluation of activities. This
section is for everyone who intends to submit a project proposal under the
Erasmus+ programme.

After presenting the general aspects of the Erasmus+ program and the need to
implement such strategic partnerships specifying the benefits offered, the
guide follows the structure of the research and is based on the results of the
case study, referring to the recommendations of the National Agency for
Community Programs in the Field of Education and Professional Training.

The activity of establishing the objectives of an organization has a deep
managerial character, which makes the responsibility of formulating them fall
on both the manager of the organization and his team, and therefore, this guide
includes a strategic plan regarding the implementation of projects, an action
plan for the initiation projects and finally a model of the institution's
development strategy that can be found in the appendices.

The research concludes with general research conclusions regarding the
performance recorded by school organizations that have implemented
European projects, performance that must be the focus of attention of all actors
involved (teachers, students, parents) because the school organization is
responsible for training new generations , to outline the moral traits and make
European values known, to guide and support the personal and professional
development of the educable. Student performance is dependent on the quality
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of educational services provided by the school organization, and the quality of
educational services is influenced by the skills of the teaching staff. When
issuing these proposals, the results and detailed analysis presented in chapter
three were taken into account. The paper concludes with recommendations,
personal contributions, research limitations, future research directions and
action.

This doctoral thesis is also justified by the development of the project
implementation guide through the Erasmus+ program, which aims to develop
a high-performance management at the level of school organizations in pre-
university education.

VI. GENERAL CONCLUSIONS

The pre-university education system represents the main system of
education and includes all institutions specialized in the organization
and development of the instructional-educational process through
specific contents and methodologies, designed and organized on the
basis of general educational principles, with an internal structure and
hierarchical institutions between which there are certain relationships .

School organizations have the responsibility to ensure all students
access to a quality education focused on their training needs, promote
the identification and development of the qualities and skills of each
student so that the young people of tomorrow are able to choose the most
suitable professional future and can adapt to the requirements of the
constantly changing Romanian or European society.

Managers of school organizations have understood the importance
of setting clear learning objectives, obtaining school-wide commitment
to fulfilling these multiple responsibilities by developing a vision of
sustainable education that constantly draws teachers a strategic line for
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future development by implementing a participative management,
involving all actors in the development of organizational projects: the
institutional development project, educational projects, European
projects .

The school's institutional development project has two closely
linked components:

- a strategic , "perennial” component - the mission, goals and

strategic options of the school unit, and

- anoperational component - the concrete programs, activities and

actions through which the strategic targets are reached and the
mission is achieved.

In order to determine the level of performance of a school
organization in pre-university education and to plan growth, it is
necessary that the performance indicators be periodically analyzed by
reporting to the institutional development project, internal evaluation
representing a fundamental element in performance management.
External evaluation , based on professionally applied quality
measurement tools, will collect relevant, reliable data, on the basis of
which decisions will be made with the aim of increasing performance
and developing the institution.

Continuous improvement of the organization's work is evidence of
managerial competence: if something is not going well in the school, it
must be fixed or improved. And the improvement is done by following
certain steps, the first being the design one. In essence, any project is a
path, a road from a current, unsatisfactory state to a desirable state,
necessarily better than the current situation. As a result, the Institutional
Development Project must show:

» Where the educational unit is located, what is the current situation,
what are the elements that require development or improvement, by
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referring to the mission of the educational unit and the vision of the
management team.

» Where they should / would like to reach, what are the strategic
targets (objectives), expressed as expected results, anticipated at the end
of the project (also related to the mission of the educational unit and the
vision of the management team). The link between the existing situation
and the desired one is not a direct one, but mediated through the concrete
plans, programs and activities carried out for the implementation of the
Institutional Development Plan.

» How it gets to where it should / wants to get, that is, the concrete
path between the present situation and the desirable one. This road
includes the concrete programs and actions that will be carried out, as
well as the resources that will be allocated or attracted, in order to
achieve the proposed objectives. This choice will be justified: to what
extent the respective activities are necessary, feasible and why they were
preferred over other possible programs and actions. These concrete
activities are included, as a rule, in the management plan of the
educational unit.

* How will it be determined if the educational unit has reached
where it should have / wanted to reach: how is it evaluated (methodology
and tools used), both along the way, in the key moments, and at the end,
the achievement of the strategic targets, programs and each activity.

There are three main sources of information for evaluation: people
(teachers, students, parents, etc., who will be talked to, interviewed, or
to whom questionnaires will be applied); direct observation (especially
of spaces, premises, learning facilities, infrastructure and, of course,
curricular and extracurricular learning activities etc. carried out);
documents (including statistical data).
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» What will the management of the educational unit do with what it
knows, how exactly will the evaluation results be used for improvement
especially, how exactly have the "lessons learned"” from the application
of the Institutional Development Plan and the management plan for
current and future activities been capitalized.

At the same time, we must not forget the steps that the educational
unit is obliged to undertake towards other responsible institutions, the
authorities of the local public administration, the school inspectorate,
etc. for them to carry out the improvement measures, according to their
legal duties.

Improving institutional performance and ensuring the success and
progress of pre-university education institutions can be achieved by
developing and implementing European projects, developing strategic
partnerships through the Erasmus+ program with similar institutions in
Europe.

Lately, we have been able to see some progress in the design and
implementation of these strategic partnerships , many of them
becoming essential managerial tools for institutional development and
quality assurance in education.

Although strongly conditioned by external influences, of the
system, the efficiency of the school organization is dependent on the
ability of the school manager to promote change , to structure the
priorities of the school, to understand the need to reconsider the role of
the school at the social level, but also on his prospective capacity, to
promote strategic management requirements.

In ensuring the school's efficiency, school managers must
benchmark the activity of a manager, including at the school level: time,
results, team cooperation, use of strategies, decisions, priorities, to be
aware of the importance of communication and the team.
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The efficiency of the school in the future will be directly dependent
on the ability of school managers to encourage learning and change, to
redistribute power at the staff level, to encourage communication and
cooperative relationships, to provide new opportunities for personal and
organizational development.

At the internal level of school effectiveness, the definition and
achievement of objectives seems to be the first condition. They guide
educational activity, stimulate, regulate and compel action. If the goals
of the school organization coincide with the goals and needs of the staff,
the chances of their fulfillment increase significantly. It can be said that
organizational goals have a psychological impact on individuals, and
research by researchers supports this hypothesis. Thus, it was discovered
that they have certain effects at the level of individual behavior, as
people associate the objectives with their own personality. More
precisely, each of us has certain representations regarding the content of
the goal or the possibility of its fulfillment, and these representations
will translate into specific behaviors. It can be said that they depend on
the level of self-confidence, on the self-image of each individual. If this
IS positive, then the chances of achieving certain ends are assessed at a
higher level. For this reason, organizational or educational objectives
are required to be characterized by precision, clarity, rigor and
appropriate/personalized in relation to individual capabilities. Even
under these conditions, another question arises: what is the source of
generating objectives at the level of the school organization? The answer
seems to be simple: the diagnostic analysis of all organizational
dimensions, related to the expectations of the school.

Optimal management of resources seems to be another condition
for achieving efficiency . Whether we refer to time, financial, material,
informational or human resources, the increasing complexity of the
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school organization demands more and more acutely its ability to
optimize resources, but also to create or attract new ones.

In this sense, human resources become essential or "critical”, but
not considered in their "raw state", but in the form of skills, knowledge,
values, intellectual capital. In this way, the premises necessary for the
revision of the concept of organizational management are built, making
the leap from control, power, coordination, etc., to the power of
intelligence.

Referring to the human resource and its skills, we believe that
several types of efficiency can be identified at this level, correlated with
different individual skills. We thus refer to personal and interpersonal
effectiveness . The first of them refers to the individual's ability to
control and capitalize on his psychic resources. Thus, three basic
variables are emphasized: motivation, conviction and will.

In terms of interpersonal effectiveness, it brings back to the
discussion the importance of individuals' social skills and competences.
Knowledge and innovation are no longer only the concern of the
manager, but also of those with whom he collaborates. They must be in
a permanent dialogue with those around them, make their vision known,
facilitate the understanding of this vision at the level of the entire
organization. Hierarchies and unilateral decisions are less and less
tolerated. Individuals tend to change their attitude towards authority and
take control of their own lives. Everyone wants to be involved in the
decision-making process, to feel part of the evolution of the
organization. All this will, it seems, change the view of management in
the 21st century, and the school must take into account these trends.

At the level of the school organization, this type of efficiency is
fundamental, since communication and interpersonal relations are
predominant aspects, constituting the basis of a motivating
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organizational climate. Verbal and non-verbal communication,
cooperation, empathic attitude, assertiveness are just a few elements that
ensure interpersonal efficiency.

Organizational culture and climate can decisively influence the
effectiveness of the school organization. The system of values and
beliefs shared by all individuals is reflected in their behavior, in the
loyalty and dedication with which they engage in fulfilling the school's
objectives. For this it is necessary, as we specified in another context, to
promote the culture of the task and communication, more precisely
cooperation, team spirit, motivation and involvement of the staff, but
also to offer opportunities to experience change, innovation. This
facilitates learning, creativity, knowledge transfer. Attention is drawn,
most of the time, to the fact that simply facilitating the conditions is not
enough. There is a need to create a stimulating context for experimenting
with educational change. The competences of the human resource, the
power of intelligence must be directed towards the permanent initiation
of change.

In this sense, we believe that it is necessary to promote strategic
partnerships through the Erasmus+ program , fundamental elements of
the strategy of organizational development and staff involvement that
will represent the support for the development of innovative potential,
especially for an institution that wants to hold the title of EUROPEAN
SCHOOL, future.

In recent years, the rate of implementation of projects through the
Erasmus+ program, in Romania, has been on an upward trend.

The present research sought to explore the impact produced by the
projects financed by the Erasmus+ program, School Education field, in
terms of management performance at the level of pre-university
education institutions. Projects financed in the field of school education,
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in the period 2018-2020 through Key Action 2 (KA2), were selected for
the study.

The study included quantitative and qualitative methods of
investigation, survey based on an online questionnaire, self-applied to
project coordinators, project managers, teaching staff involved in the
activities and participating in mobility, in the last two years with the aim
of highlighting the impact on students, teachers, but especially on the
school institution.

Following the research, we identified the following positive
aspects:

e at the student level:

- increasing motivation for learning;

- developing effective learning techniques;

- the development of cognitive skills that can support school
participation and more active involvement in one's own learning;

- the development of some transversal key skills, important from
the perspective of the integrated development of the students'
personality (entrepreneurial spirit, language skills, learning to
learn, etc.);

- effective school and professional guidance appropriate to the
student's needs and interests;

- development of socio-emotional skills (increasing self-esteem,
communication skills, responsibility, decision-making, civic
skills, etc.);

e at the level of teaching staff:
- development of professional skills, at a general level;
- the development of didactic and methodological skills, which lead
to the implementation of effective, attractive and motivating
teaching-learning-evaluation activities for students;
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the development of effective classroom management skills and the
promotion of a school climate centered on inclusion;
developing skills for early identification of the causes that can lead
to school dropout;
development of intervention strategies;
emphasizing the complementary roles of the teacher as facilitator of
learning and counselor for students at risk of dropping out of school,
developing the skills to apply the school curriculum in a
personalized manner, in direct relation to the needs of students at
risk of dropping out of school;
developing digital and language skills;
the development of professional relations within the institution and
the coagulation of work teams;

e at the institution level:
the development of the organizational climate;
the development of organizational communication strategies;
development of monitoring and intervention tools on educational
risk cases;
improving student monitoring strategies;
development of collaborative relationships with parents and their
involvement in school life;
involvement in partnerships for the organization of activities, both
with educational institutions and with other categories of
organizations at the community level;
increasing the prestige of the school at the community level,
increasing the degree of community involvement in school life.
developing strategies to promote the institution's image at local,
central, national and international levels.
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Depending on the influence of the previously mentioned causes, in
Romania, the implementation of projects through the Erasmus+ program
IS manifested especially among certain institutions: kindergartens,
secondary schools, followed by high schools/colleges.

In the framework of the research, it was highlighted that
transnational mobilities/training activities offered teachers:

- knowledge of other educational systems;

- the development of didactic skills (new didactic strategies, new
teaching-learning-evaluation methods);

- new skills at the level of class management and counseling and

communication with students;

- opportunities for rethinking and replanning the management of

one's teaching career.

Respondents appreciated that putting students in new learning
contexts, together with peers from other educational systems, brings
added value by:

- offering information opportunities on other educational
experiences (what does it mean to be a student in another
country?);

- development of collaboration and teamwork skills;

- development of communication skills in foreign languages;

- the accumulation of knowledge and the development of
specific skills in the fields/themes addressed by the projects;

- intercultural exchange;

- developing the feeling of belonging to the European Union.

Synthesizing the results of the scientific approach regarding the
performance generated by the implementation of European projects at
the level of school organizations, it can be concluded that the Erasmus+
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Program, in these institutions, has a significant potential in developing
the performance of the management system.

VIl. PERSONAL CONTRIBUTIONS

Performance management systems have various benefits for
organizations, including increased organizational performance and
effectiveness. For organizations to implement successful performance
management systems, they need to understand which features of the
system are most influential in producing positive organizational
outcomes.

Theoretical contributions

This study adds to the specialized literature, because it examined
the way to achieve performance in school organizations through the
implementation of European projects, Erasmus:

e adds to the specialized literature on the characteristics of the
performance management system, being a study that predicts the
effectiveness of the performance management system from the
following characteristics: the performance of the teaching staff, the
achievement of the goals or the objective, the acquisition of skills,
coaching, feedback, setting objectives, identifying training needs,
individual development plans, career planning and goal alignment.
The inclusion of these characteristics made it possible to discover
which of them had the greatest influence in predicting the
effectiveness of the performance management system;

e contributes to the current literature by being a study that links
performance management system characteristics with engagement.
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Building individual development plans for employees increased their
involvement;

had consistent findings that recognition and participative decision
making, two characteristics that promote empowerment, have been
shown to increase employee engagement.

Practical contributions

Organizations can use the results of this study to help design and
successfully implement performance management systems;
Organizations should focus on the various activities that take place
within the performance management system. Among the activities
of the performance management system, organizations should
ensure that they are designed to help employees build individual
development plans. These individual development plans should
help employees develop personally and professionally by
improving the skills, behaviors and competencies required for
current and future positions;

Organizations that want to increase the effectiveness of their
performance management system and increase employee
engagement may also be advised to change the way they evaluate
the performance of activities;

To ensure that performance management systems are effective and
enhance employee engagement, organizations should also design
their performance management systems to enable participative
decision-making between managers and their subordinates. To
ensure that employees are encouraged to express their ideas about
their performance, managers should receive training and planned
performance reviews and allocate time for employees to express
their thoughts about their performance; thus, the present study, by
making pertinent proposals regarding the implementation of
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Erasmus projects, contributes to obtaining a high-performance
management of the school organization;

Managers should also receive training on how to listen to and
incorporate employee input into the decisions they make about
employee performance, goals or development through the
implementation of Erasmus projects;

Organizations should consider designing their performance
management system to focus primarily on the results achieved by
employees as a result of involvement in European Erasmus type
projects;

This study found that systems with a results-oriented purpose
increase system effectiveness and employee engagement.
Organizations should focus on performance outcomes and how
employee efforts help the organization achieve its goals;
Organizations should implement performance management system
activities that help employees formulate performance goals for
themselves and identify and work towards their career paths, and
Erasmus projects;

Organizations that are primarily interested in increasing employee
engagement should design their performance management systems
to emphasize categories and characteristics that have been shown to
increase both effectiveness and engagement.

In addition, organizations should design their performance management
systems to provide more opportunities to recognize employees for
desired performance.

During the development of this scientific research, from the point

of view of the analyzed issue, the significant experiential contributions
of the author are presented as follows:
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5.

Contributions regarding the identification of the importance of the

implementation of European projects in the activity of the organization:

6.

presentation of the strategic nature attributed to the Erasmus+
Program used in pre-university education;

identifying solutions to improve the management of the school
organization targeted by the quality standards developed by
ARACIP.

Contributions regarding the analysis of the transformation of the

school organization in the context of strategic partnerships:

7.

the factors that influence organizational development;

human resources in relation to the performance of the school
organization;

analysis of student performance.

Contributions regarding the analysis of the performance of the

management system in Romanian school organizations in the context of
the implementation of European projects:

8.

the presentation of the Erasmus+ program, a way to increase the
performance of the school organization;

analysis of the performance of the management system in the context
of the implementation of European projects in the school
organization;

presentation of the education system in Romania from the point of
view of organization and performance.

Contributions regarding research whose fundamental objective is to

determine the performance generated by the implementation of
EUROPEAN PROJECTS in pre-university education in Romania:

the elaboration of a development strategy-model for the school
organization in order to implement European projects with an impact
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on the performance of the management system of school
organizations;

establishing the fundamental objective, but also those derived in
accordance with the studied issue; developing the research
hypotheses, based on the established objectives; designing the
questionnaire addressed to employees from school organizations that
have implemented European projects;

the processing, analysis and interpretation of the results obtained
following the application of the questionnaires; hypothesis testing;
formulating conclusions and proposals based on the results obtained.

VIIl. LIMITATIONS OF RESEARCH AND FUTURE

DIRECTIONS OF ACTION

Considering the fact that the results obtained in the undertaken

research were based on the answers received both from the directors,
coordinators of European projects and from the teachers who
participated in mobilities throughout the country, it can be considered
that they have a limiting character. Given the complexity of developing
an interdisciplinary thesis that involves the use of knowledge from both
the legislative and management fields, the appearance of some limits to
our research is inevitable.

to:

In developing the research, the main difficulties encountered refer

e The scope/degree of complexity of the chosen research topic;

e Limitation of access to data regarding school organizations that
have implemented projects through the Erasmus+ program;

e Limiting the sample to only 153 respondents;
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e The results obtained are based on answers that constitute
personal perceptions, thus increasing the degree of subjectivity
of the research;

e Difficulty collecting existing data in school organizations,
related to the implementation of European projects;

e Too much time to collect answers following the application of
online questionnaires;

e The subjectivity of respondents' opinions, reflected in the
answers given;

e The limited resources available (time, application and data
collection done personally by the author);

e The emergence of the pandemic, which negatively influenced
the way of collaboration with school organizations targeted to
participate in the study;

e It was not possible to create a comparative analysis between the
performance management system in Romania and other
European countries, because it would have required much more
time to collect the data, given the impossibility of having access
to comparative scientific data in the specialized literature.

Future directions for research and action

Performance management involves aligning an organization's total
set of practices so that employees and ultimately organizations
maximize their performance.

e Future research is needed on the relationships between the

implementation of European projects within school
organizations and their effects.
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Research could also assess whether the type of relationship the
organization's manager has with each employee moderates the
link between implementation practices and employee
perceptions.

Research at different levels of analysis as well as cross-level
influences is of interest.

Other levels (such as groups/teams) are also of interest (eg, how
does individual performance relate to team performance when
group norms constrain individual behavior?).

Future research will also need to consider the many
methodological challenges involved in research. As stated,
performance measurement plays an important role in
performance management and some of the interesting challenges
for future research are related to performance appraisal. A key
challenge in this area is determining what constitutes good
performance (and therefore what should be measured and
incentivized), which is also highly relevant to the performance
management process.

The impact of changes in organizational performance indicators
on those of employees. As an organization's key performance
indicators move towards innovation and knowledge creation,
performance criteria at lower levels must change to reflect this.
The context of performance management is changing, and
cultural differences and the impact of new technologies as
interesting emerging research areas will need to be debated in
the future.

Another point to consider is the legal implications that the use of
certain practices may have, which will be different for the
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countries involved in such projects. Thus, future research on the
broader (and sometimes cross-cultural) context is of interest.
Additional theory in the field of performance management is
needed to determine the clear contribution of the implementation
of Erasmus projects in school organizations with long-term
effects.

the expansion of the observation unit and the survey unit, so that
the results obtained reflect a general trend in terms of
performance determined by the implementation of European
projects within school organizations;

the development of a new methodology, which applies a variety
of methods in order to reduce the degree of subjectivity, but
which provides information regarding the evolution trend of the
analyzed issue;

deepening the link between European projects and managerial
performance;

carrying out a comparative study between the performance
generated by the implementation of European projects vs.
national ones in school organizations.
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Management Conference, Bucharest 2018, Proceedings vol. 12(1),
page 241- 246,
http://conference.management.ase.ro/archives/2018/pdf/2_5.pdf

11. Georgiana Florenta POSTINIUC (Onisoru), "The ideal manager in
the school organization"”, Conference Educational management in the
classroom and at school , Tasi, 31 August 2018, Proceedings, Lumen
Publishing House, 2018, ISSN 978-973-166-504-7, page. 139-145,
https://edituralumen.ro/librarie-editura-stiintifica/managementul -
educational-la-clasa-si-in-scoala-cristian-mihail-rus-laura-maria-
carstea-antonela-cristina-sofronia-  puiu-petrica-sofronia-publishers-
copy/

12. Georgiana Florenta POSTINIUC (Onisoru) , Danicla MANESCU
(Dragomir), "Performance Management in Pre-University Education
, 8th LUMEN International Scientific Conference-Proceedings
Working Papers Associated Conferences ”Rethinking Social Action.
Core Values in Practice” Lumen Publishing House, 2018, page 245
http://conferinta.info/wp-content/uploads/2018/04/BT1_Working-
papers LUMEN-RSACVP2018ESDPAL2018 Conferences.pdf

BDI Journals

4. Georgiana Florenta POSTINIUC (Onisoru) , Daniela MANESCU
(Dragomir) , "Management Of Change And Efficiency Of Institutional
Activity " , "Constantin Brancoveanu" University Pitesti The
International Conference "Knowledge Economy - Challenges of the
21st Century" , November 2018, Magazine no. 4 (42) /2018 ,
page 55, ISSN 1844 - 668X
http://www.strategiimanageriale.ro/images/images_site/categorii_arti
cole/pdf_categorie ba64dc50405911358d46ddd3196744fc.pdf

5. Georgiana Florenta POSTINIUC (Onisoru), DRAGOMIR Daniela,
LEAFU Mariana, Management of institutional development project,
INTERNATIONAL CONFERENCE « Global interferences of
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knowledge society », Targoviste (Romania), Valahia University
Targoviste, Faculty of Economic Sciences 16 - 17 November 2018,
Publication in English in Valahian Journal of Economic Studies
(VJES) (International Databases Indexed), http://www.vjes.eu/

Conference Volumes

1 . Daniela MANESCU (Dragomir) , Georgiana Florenta POSTINIUC
(Onisoru) , "Increasing the performance of organizations through
strategic tools and projects” , International Multidisciplinary
Conference ICM V 2020 « Innovation, Creativity and Management in
the century. XXI » Fifth Edition, August 28 — 31, 2020, Slobozia,
Romania, Dascilimea Romind General Association of Romanian
Teachers, I0SUD, Doctoral School of Valahia University of
Targoviste, ISBN 978-9160956-1-8, pages 142-145.

2. Georgiana Florenta POSTINIUC (Onisoru), DRAGOMIR Daniela,
LEAFU Mariana, Erasmus projects and the management of school
organizations in Romania, ICM INTERNATIONAL CONFERENCE
2019 ED IV — BUDAPEST, ISBN- 978-1-9160956-1-8 Page 125.

6. Georgiana Florenta POSTINIUC (Onisoru), ,, Quality management
in the school organization”, Conference Proceedings Perspectives in
Innovation, creativity and Management in the 21st century
"Inovasyon, Yaraticihk ve Y&netim, Egitimde One Cikanlar"
Konferans tutanaklari, Turkey, March 2018, PROCEDIA OF 2ND
EDITION OF ICM 2018 ACADEMIA Publishing-AEPEEC , ISBN
978-1-9998738-7-5, page 589
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Xl.  CV EUROPASS

PERSONAL
INFORMATION ONISORU GEORGIANA FLORENTA

@ lancu de Hunedoara Blvd., 66, Bucharest, sector 1

0723 369 553

= gonisoru@gmail.com

female gender | Date of birth 19/11/1980 | RO nationality

"Jon Heliade Radulescu" HIGH SCHOOL, Bucharest
Primary education teacher, Grade I
Trainer CCD Bucharest

WORK

PROFESSIONAL EXPERIENCE

2019—present  Coordinator of educational projects and programs
Project manager / initiator / organizer

= HAPPY CHILD IN EUROPE" - educational project approved by
the School Inspectorate of the Municipality of Bucharest

= "SKILL OLYMPIAD" - educational project approved by the
School Inspectorate of the Municipality of Bucharest

= MUNICIPAL SYMPOSIUM - "Ion Heliade Radulescu" - in
partnership with the House of the Didactic Body Bucharest

= Financial education - partnership with the Association for the
Promotion of Performance in Education APPE

Reviewer

at Macrothink Institute, International Journal of Human Resource Studies,

Las Vegas, Nevada, America.

= Checking articles submitted by authors

= Member of the Commission for the elaboration and validation of the
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framework plans for primary, secondary, high school and professional
education Ministry of Education and Research

= Member, National Body of Experts in Educational Management -
Ministry of National Education

= Member, Advisory Council of the School Inspectorate of the Municipality
of Bucharest

= Member, Expert Commission - Association of National and European
Project Evaluators - Aseval

= Member - Committee for evaluation of grades of merit in primary
education

= Methodist primary education, School Inspectorate of the Municipality of
Bucharest

* Trainer - Financial education - Casa Corpului Didactic Bucharest

TYPE EDUCATIONAL MANAGEMENT / PRE-UNIVERSITY
SECTOR OF EDUCATION
ACTIVITY

Educational Management and Marketing
Quality assurance in education

Strategic partnerships, the Erasmus+ program
Educational projects

Curriculum for preschool and primary education
teacher for preschool and primary education
geography teacher

Primary education teacher

2007 —2019  Coordinator of educational projects and programs
George Enescu National College of Music — Bucharest sector 1, Ghe. Manu
street no. 30 www.liceul-george-enescu.ro

DEPUTY DIRECTOR
February 2018 — ) . .
september 2018 National Theoretical High School, Bucharest

Secondment in the interest of education

Member , National Body of Experts in Educational Management
Ministry of National Education

Member , Expert Commission - Association of National and
European Project Evaluators - Aseval

Member, Project Manager - Euro Education Federation,
http://www.euroeducation.ro/
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Methodist primary education, School Inspectorate of the
Municipality of Bucharest
Trainer, Financial Education - Casa Corpului Didactic Bucharest
Member, Municipal Commission Special enrollment center for high
school education, ISMB
Member, Municipal Admission Commission, ISMB
Member, Evaluation Commission for primary education grades of
merit
Member, Commission for Quality Assurance in Education, CEAC
Member, National Evaluation Commission Il, IV, VIII
Member, Mobility Commission of the George Enescu National
College of Music
Assistant, Baccalaureate Commission for the Assessment of
Linguistic and Digital Skills
TYPE
SECTOR OF Coordinator of educational projects and programs
ACTIVITY George Enescu National College of Music — Bucharest sector 1, Ghe.
Manu street no. 30 www.liceul-george-enescu.ro
Project manager//initiator/organizer
= INTERNATIONAL EDUCATIONAL CULTURAL MUSICAL
COLLABORATION PROJECT, Scotland
ERASMUS +
= Erasmus+ international project Building A European Orchestra
= Erasmus+ international project Let's Make Music On In The
Classroom
= International project Artistic programs, between traditional and
modern, General Directorate of Youth Education and Sport,
Chisinau
= CAEN Intermezzo Childhood Festival / Intermezzo International
Project — etwinning.net
= Spring Festival — The magic of colors and words CAEN
Organizer/initiator/responsible — Pedagogical circle
= Differentiated training in didactic activity. Methods of achievement
within the history discipline
= National assessments at the end of the 2nd and 4th grades
= Examples of good practices in the involvement of parents in the
instructional-educational process, ISMB Bucharest
Conference organizer
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2005 — 2007

2000 - 2005

EDUCATION AND
TRAINING

2017 —present

= National Conference - The Preparatory Class, A Road To School
Success

= The Municipal Conference - Portrait Of The Organizer Teacher

National / international symposium organizer

Spring Festival Magic of Colors and Words

Evaluator Center of Excellence sector 1

Primary education teacher

"lon Olteanu™ Secondary School with classes | - VIII - Chitila, Ilfov
county

Primary education teacher

Butoiu de Sus Secondary School, Hulubesti commune, Dambovita
Coordinator of educational projects and programs

Responsible - Methodical Committee of teachers

Member - Board of Directors

PhD student, MANAGEMENT FIELD

I0SUD DOCTORAL SCHOOL OF ECONOMIC SCIENCES AND
HUMANITIES, MANAGEMENT FIELD - "Valahia" University
Targoviste, Str. Lt. Stancu Ion, No. 35 — 130105, Targoviste, Romania
Tel/Fax: +40-245-206104 http://scoaladoctorala.valahia.ro/

Doctoral scholarship - Erasmus + Univ. Castilla La Mancha, Spain

= Methodology and deontology of scientific research

= Information management

= Communication and negotiation in business

= Management methods and techniques used in modern management systems

= Management of the organization
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2017-2019

1995 —2000

Courses

Master's in Educational Management

UNIVERSITY OF BUCHAREST FACULTY OF
PSYCHOLOGY AND EDUCATIONAL SCIENCES Master's
University Studies Field - EDUCATIONAL SCIENCES Study
Program - Educational Management

= School organization management. The school as an organization

= Curriculum management and educational assessment

= Educational management - concepts and strategies

= Information technologies in educational management

= Financial management

= Management of teaching staff training programs

= Alternative forms of education: distance education; virtual education

= School legislation and study papers

License

UNIVERSITY "VALAHIA" TARGOVISTE, Faculty of
Humanities, Geography Specialization, Str. Lt. Stancu lon, no. 35,
postal code 130105, Targoviste

Tel./Fax: +4 0245/206105, web: http://fsu.valahia.ro

Microsoft Innovative Educator Programs

- Riding the Wakelet Wave!

- 21st century classrooms with Microsoft Teams

- Custom Training (Instructor-led training)

- 21st Century Learning Design, Education Transformation Framework, FlipGrid
- Keeping students engaged: Building strong student/teacher connections in a
remote learning environment (Instructor-led training)

- Instructional coaching

-E2 2021 - Microsoft Innovative Educator, Microsoft Innovative Trainer,
Microsoft Innovative Educator Expert

- E2 Topic: How to Build your Hybrid Learning Model

- E2 panel: How to Build Your Brand on Social

- Minecraft: Education Edition, Office 365, Microsoft Teams

- Minecraft Hour of Code: Facilitator Training - MICROSOFT

- Support learning environments with instructional leadership - MICROSOFT
- Transform education with strategic leadership - MICROSOFT

- Certified Microsoft Innovative Educator - MICROSOFT
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- Building strong student/teacher connections in a remote learning environment -
MICROSOFT

- Create an inclusive environment with cultural leadership - MICROSOFT

- Develop systems with organizational leadership - MICROSOFT

- Leadership in the modern workplace - MICROSOFT

PERSONAL
SKILLS
Language (s)  Romania
default (s)
Other known UNDERSTANDING SPEAKING WRITING
foreign Participating i
. . pating mn
languages Obedience Reading the conversation Oral speech
B2/3 B2/3 B2/3 B2/3 Upper
ENGLISH Intermediate
BULATS — University of Cambridge ESOL Examinations
SPANISH =~ A2 A2 Al Al Basic user
Erasmus Scholarship Contest + Univ. Castilla La Mancha
Communication = good communication skills acquired through own experience as deputy director,
skills international and national project manager, organizer of national and international

symposiums in partnership with Casa Corpului Didactic Bucharest, coordinator
and head of the pedagogical circle at the sector level

= excellent written and verbal communication skills, which helped me in carrying
out the activity of coordinator/project manager, the organized meetings had
positive reviews from 98% of the participants.

= excellent presentation skills used in my work as a team coordinator skills based
on specialization courses and over 20 years of practical experience

Organizational/ = leadership - deputy director at the National Theoretical High School, coordinator

managerial skills

of national and international educational projects and programs, planning,
assignment of tasks, decision-making, time management and compliance with
deadlines;

= national and international project manager - coordinating teams of teaching staff
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Skills acquired
in the workplace

Digital
competence

within the Erasmus+ program, partner institutions from all over the country
partner within the projects approved by the National Ministry of Education

= identifying, describing and solving managerial problems;

= prevention, smoothing and resolution of educational conflicts in the school
organization;

= managing conflicting and tension-generating situations in the institution (teaching
staff, community/family)

= the ability to work under the pressure of deadlines — getting used to short
deadlines for handing over projects or completing tasks is highly valued in any
organization;

= the ability to work in a team;

= positive attitude — in many situations, optimism is the key to gaining new
perspectives and making things work at work;

= creativity — the ability to find solutions and bring added value within the
company;

= leadership skills: responsibility, involvement, flexibility, feedback and quality
control,

= a good knowledge of the quality control processes in education, currently being a
methodologist responsible for specialized thematic inspections, inspections for
the awarding of teaching degrees, member of the committee for evaluating the
teaching staff's files for awarding merit grades.

SELF-EVALUATION

Informati
on Commun Content . Solving
. . - Security
processin ication creation problems
g

independent  independent independent independent  Elementary
user user user user user

Levels: Elementary user - Independent user - Experienced user

Digital competences - Self-assessment grid

EUROINFORMATIC Diploma, CCD Bucharest certificate
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= A good command of the Windows Operating System - Microsoft Office
(Word, Excel, Power Point) simple calculation files;

= Information processing, communication, content creation, security and
problem solving;

= Visual content creation skills (images, short paragraphs, lists, statistics);

= Skills to create original images (eg infographics)

= Proficiency in using Google Suite for Education and other educational
platforms.

Driver's license
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ADDITIONAL
INFORMATION

Publications

Performing Management In School Organizations And Entrepreneurship
The 7th International Conference on New Ideas in Management, Economics
and Accounting, Rome, ltaly 2020, International Journal of Applied
Research in Management and Economics, Diamond Scientific Publishing
ISSN  2538-8053 pp. 37-46, https://www.dpublication.com/wp-
content/uploads/2020/02/90-812.pdf
https://pdfs.semanticscholar.org/7b68/03235732da23633451e8a21e2a984
95fa24b.pdf

Management Of The School Organization By The Implementation Of
Innovative And Entrepreneurship Strategies , The T7th International
Conference on New Ideas in Management, Economics and Accounting,
Rome, Italy 2020, Proceedings pag. 28-36 Diamond Scientific Publishing
https://www.dpublication. com/abstract-of-7th-imea/33-807/

Management of Institutional Development Project , International
Conference « Global interferences of knowledge society » Targoviste,
Proceedings,  vol.8/2019,  Editura  Lumen, pages 161-167,
https://proceedings.lumenpublishing.com/ojs/index.php/
lumenproceedings/article/view/141/141

Educational Management - Quality And Performance , Faculty of
Management, Academy of Economic Studies, International Management
Conference, Bucharest 2018, Proceedings vol. 12(1), pages 241-
246, http://conference.management.ase.ro/archives /2018/pdf/2_5.pdf
ideal manager in the school organization , Conference Educational
management in the classroom and at school, lasi, August 31, 2018,
Proceedings, Lumen Publishing House, 2018, ISSN 978-973-166-504-7,
pages 139-145, https://edituralumen .ro/librarie-editura-
scientifica/educational-management-in-class-and-in-school-cristian-
mihail-rus-laura-maria-carstea-antonela-cristina-sofronia-puiu-petrica-
sofronia-publishers-copy /

Performance Management in Pre-University Education , 8th LUMEN
International ~ Scientific  Conference-Proceedings Working  Papers
Associated Conferences "Rethinking Social Action. Core Values in
Practice" Lumen Publishing House, 2018, page 245
http://conferinta.info/wp-content/uploads /2018/04/BT1_Working-
papers LUMEN-RSACVP2018ESDPAL2018 Conferences.pdf
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BDI Journal

Conference

Management Of Change And Effic iency Of Institutional Activity ,
"Constantin Brancoveanu" Pitesti University The International Conference
"Knowledge Economy - Challenges of the 21st Century, November 2018,
Magazine no. 4 (42) /2018 , page 55, |ISSN 1844 - 668X
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/
pdf_categorie ba64dc50405911358d46ddd3196744fc.pdf

Management of institutional development project , INTERNATIONAL
CONFERENCE « Global interferences of knowledge society », Targoviste
(Romania), Valahia University Targoviste, Faculty of Economic Sciences
16 - 17 November 2018, Publication in English in Valahian Journal of
Economic  Studies (VJES) (International Databases Indexed),

http://www.vijes.eu/

Increasing the performance of organizations through strategic tools and
projects, International Multidisciplinary Conference ICM V 2020 «
Innovation, Creativity and Management in the century. XXI » Fifth Edition,
August 28 — 31, 2020, Slobozia, Romania, Dascédlimea Rominad General
Association of Romanian Teachers, IOSUD, Doctoral School of Valahia
University of Targoviste, ISBN 978-9160956-1-8, pages 142-145.
Erasmus projects and the management of school organizations in Romania
, INTERNATIONAL CONFERENCE ICM 2019 ED IV — BUDAPEST,
ISBN- 978-1-9160956-1-8 Page 125.

Quality management in the school organization , Conference Proceedings
Perspectives in Innovation, creativity and Management in the 21st century
"Inovasyon, Yaraticilik ve Y&netim, Egitimde One Cikanlar" Konferans
tutanaklari, Turkey, March 2018, PROCEDIA OF 2ND EDITION OF ICM
2018 ACADEMIA Publishing-AEPEEC, ISBN 978-1-9998738-7-5, page
589.
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