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Actualitatea §i oportunitatea temei

Teza de doctorat isi propune sa prezinte conceptul de inteligenta organizationald in
corespondenta cu cel ce semnifica intuitia, analizdnd modalitatea in care predispozitia manageriala
catre stilul cognitiv cu componenta intuitiva poate influenta inteligenta organizationala.

Tn ultimele decenii, conceptele de inteligenti si inteligenti organizationala au fost definite
si cercetate de mai multi autori Tn publicatii variate, cele mai reprezentative dintre definitii fiind
mentionate in cuprinsul tezei. Lucrarea de fatd isi propune sa sublinieze importanta inteligentei
organizationale ca factor de succes si determinant al avantajului competitiv. Perceputa ca fiind
abilitatea unei companii de a se adapta la variatiile mediului de business in care activeaza,
inteligenta organizationald reprezinta o arie vasta, astfel ca perspectivele, dimensiunile si
componentele acesteia au reprezentat elemente de interes si au fost analizate in cuprinsul tezei de
doctorat.

Actualitatea temei

Actualitatea temei cercetate este deosebit de relevanta in contextul dinamic si complex al
mediului de afaceri contemporan. Tntr-o lume caracterizati de schimbari rapide, volum mare de
informatii si incertitudini crescande, capacitatea de a lua decizii rapide si bine fundamentate devine
esentiald pentru succesul organizational. In acest context, managerul intuitiv joac un rol crucial,
deoarece combind intuitia cu ratiunea pentru a ghida organizatia spre performanta si inovatie.
Astfel, acesti manageri folosesc intuitia pentru a completa analizele rationale, ceea ce le permite
sa anticipeze probleme si oportunitdti, contribuind astfel la supravietuirea si succesul organizatiei.

In acelasi timp, prin evaluarea, intelegerea si augmentarea stilurilor cognitive si asocierea
lor cu inteligenta organizationald, managerii intuitivi pot dezvolta strategii eficiente pentru
gestionarea schimbarilor si incurajarea unei culturi organizationale flexibile si adaptabile, capabile
sa raspunda rapid la cerintele pietei si la provocdrile emergente. Aceastd adaptabilitate este o
dimensiune esentiald a inteligentei organizationale si contribuie la cresterea performantei si
inovarii.

In plus, intelegerea modului in care angajatii proceseaza informatiile si iau decizii poate
ajuta la personalizarea planurilor de dezvoltare profesionald si la optimizarea procesului de
recrutare si selectie, asigurdnd astfel o potrivire mai buna intre cerintele organizationale si

abilitatile individuale.



Oportunitatea temei

Studierea impactului pe care managerii intuitivi il exercitd asupra inteligentei
organizationale ofera o perspectiva valoroasa asupra modului in care organizatiile pot valorifica
potentialul uman pentru a se adapta si a prospera. Inteligenta organizationala, definitd ca abilitatea
colectiva de a procesa informatii, de a invita si de a se adapta, este crucialda pentru succesul pe
termen lung, insa, in acelasi timp, managerii intuitivi pot promova un mediu de lucru colaborativ
si deschis, Tncurajand comunicarea eficienta si cooperarea intre angajati, sporind astfel inteligenta
organizationala.

Evaluarea si valorizarea diversitatii stilurilor cognitive in randul angajatilor contribuie la
construirea unor echipe eficiente si la optimizarea procesului decizional, aspect ce nu doar
imbunatateste performanta individuala si colectiva, ci si creste capacitatea organizatiei de a se
adapta la schimbari, dezvoltand strategii eficiente pentru gestionarea acestora.

Intelegerea stilurilor cognitive ale angajatilor si adaptarea proceselor decizionale si a
strategiilor de dezvoltare profesionald la aceste stiluri poate duce la personalizarea dezvoltarii
profesionale, la optimizarea procesului de recrutare si selectie si la cresterea angajamentului si

satisfactiei angajatilor.

Structura tezei de doctorat

Lucrarea este structurata in cinci capitole, primele doua abordand teoretic conceptele
cheie ale cercetarii stiintifice, atdt din punct de vedere al definitiilor conturate pand in acest
moment, cat si din perspectiva cercetarilor care s-au bazat pe aceste concepte.

Capitolul 1 debuteaza cu analiza conceptului de inteligenta cu focus asupra individului,
fiind analizate abordari ale cercetatorilor din domeniu in maniera evolutiva aparitiei curentelor,
fiind creionate abordarea psihometrica, abordarea analitica factoriala, abordarea genetica, precum
si cea sistemica. Aceasta trecere in revista a principalelor abordari ale inteligentei are ca scop
clarificarea conceptului si a aparitiei acestuia, precum si delimitarea caracteristicilor percepute la
nivel individual. In continuare, accentul tranziteazi citre conceptul de inteligenta organizationala
din perspectiva aparitiei si evolutiei, fiind reliefate principalele salturi in domeniu. De asemenea,
detalierea dimensiunilor, a capabilitatilor si a perspectivelor referitoare la acest concept au ca scop

creionarea cat mai clard a cadrului necesar analizarii inteligentei organizationale in asociere cu



stilul cognitiv utilizat Tn procesul de luare a deciziilor. Totodata, se abordeaza implicatiile pe care
acest concept 1l are la nivelul organizatiilor inteligente si care ar fi rolul managerului in dezvoltarea
acestei capabilitati a organizatiel.

Cel de-al doilea capitol al tezei de doctorat trateaza notiunea de intuitie, cu focus pe
implicatiile acestui concept in zona manageriala, din perspectiva procesului de adoptare a
deciziilor strategice ce contribuie la dezvoltarea organizatiei si a inteligentei organizationale, fiind
delimitate compatibilitatile abilitatilor de leadership cu cele ale managerului intuitiv, rolul intuitiei
in procesul decizional, precum si factorii care influenteaza manifestarea intuitiei in eficacitatea
procesului decizional.

Capitolul trei introduce detalii referitoare la cercetarea empirica realizatd, debutand cu
principalele concluzii identificate din cercetarile anterioare ce au vizat pilonii cercetarii si
continuand ulterior cu informatii referitoare la specificul metodologic, obiectivele cercetarii,
enuntarea ipotezelor si descrierea metodei de cercetare.

Analiza datelor obtinute in urma cercetarii calitative si cantitative se realizeaza in cadrul
capitolului patru, fiind analizate si interpretate datele colectate cu ajutorul programelor statistice
de analiza a seturilor de date. Capitolul are ca scop fundamental testarea ipotezelor si conturarea
concluziilor cercetdrii, pas predecesor capitolului ce contine transpunerea in practica a
informatiilor validate in urma demersului de cercetare.

Ultimul capitol al tezei de doctorat propune, conceptualizeaza si testeaza un instrument
bidimensional conturat in baza rezultatelor obtinute in urma demersului stiintific ce are ca specific
si caracter de noutate analiza inteligentei organizationale In asociere cu stilul cognitiv cu
componentd intuitivd, scopul principal fiind identificarea nivelului individual si organizational,
precum si conturarea unor recomandari de potentare si augmentare a abilitatilor si dimensiunilor
ce tin de inteligenta organizationala intr-un cadru formalizat.

In incheierea lucririi, sunt prezentate concluziile finale ale cercetirii, contributiile
personale, dificultatile identificate si limitele conturate, precum si directiile viitoare, reprezentand
un conglomerat de informatii ce poate fi considerat punct de pornire in cercetari ulterioare sau

extinderea cercetarii de fata.



Obiectivul fundamental si obiectivele specifice

Obiectivul fundamental al cercetarii il constituie investigarea si analiza rolului
managerului intuitiv Tn promovarea inteligentei organizationale, care sa permita eficientizarea
procesului decizional si reducerea riscurilor asociate acestuia in cadrul organizatiilor
multinationale mari si mijlocii care isi desfasoara activitatea pe teritoriul Municipiului Bucuresti.

Tn vederea atingerii obiectivului fundamental, s-au conturat obiectivele specifice descrise
mai jos:

OS1: Investigarea legaturii de cauzalitate dintre eficienta procesului decizional si intuitia
manageriala

OS2: Analiza influentei inteligentei organizationale asupra eficientei procesului decizional

OS3: Investigarea masurii in care inteligenta organizationald intervine in evolutia nivelului de risc
asociat procesului decizional

OS4: Analiza rolului intuitiei manageriale Tn diminuarea riscului asociat ludrii deciziilor

Ipotezele de lucru

Pentru indeplinirea obiectivului fundamental al cercetarii, analiza si investigarea rolului
managerului intuitiv in dezvoltarea inteligentei organizationale, care sa permita eficientizarea
procesului decizional si reducerea riscurilor asociate acestuia, au fost formulate urmatoarele 4
ipoteze:

H 1: Intuitia manageriala influenteaza direct proportional eficienta procesului decizional.

H 2: Intre inteligenta organizationala si eficienta procesului decizional exista o asociere pozitiva.

H 3: Intre nivelul riscului aferent procesului decizional si inteligenta organizationald exista o
asociere negativa.

H 4: Intuitia manageriala se asociazd pozitiv riscului determinat de luarea deciziilor.
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Testarea ipotezelor

Pentru testarea Ipotezei 1 au fost definite variabile sumative corespunzitoare dimensiunii
intuitia manageriala, respectiv inclinatia individuala, tipul sarcinilor/activitatilor, limitarile de timp
si spatiu, expertiza si analiza alternativelor.

Prin analiza corelatiilor dintre aceste variabile sumative si indicele compozit eficienta
procesului decizional, au fost determinate relatii liniare semnificative statistic, cu corelatii
moderate sau puternice, demonstrand astfel ca acestea manifesta tendinta sd creasca 1n acelasi timp
sau sa scada n acelasi timp.

Asadar, eficienta decizionala este corelatda moderat cu inclinatia individuala a factorilor
de decizie catre abordarea intuitiva (r=0,260), cu tipologia sarcinilor si a activitatilor (r=0,299) si
cu conditiile de mediu referitoare la limitarile de timp si spatiu (r=0,621) si corelata puternic cu
expertiza decidentilor (r=0,840) si cu analiza alternativelor (r=0,717).

Ipoteza 1 s-a confirmat, existand o relatie pozitiva intre intuitia manageriala si eficienta

procesului decizional.

Pentru testarea lIpotezei 2 s-au definit si analizat variabilele sumative ce reprezinta
eficienta procesului decizional, respectiv procesul decizional, mediul de decizie, caracteristicile
deciziilor si factorul de decizie, in relatie cu indicele compozit inteligenta organizationala. Astfel,
prin analiza corelatiilor dintre variabilele sumative si indicele compozit inteligenta organizationala
au fost determinate asocieri pozitive, cu corelatii moderate sau puternice.

Astfel, inteligenta organizationald este corelatd pozitiv in masurd semnificativa cu
mediul de decizie (r=0,648) si factorul de decizie (r=0,529) si corelatda puternic pozitiv cu
procesul decizional (r=0,918) si cu caracteristicile deciziilor (r=0,908).

Ipoteza 2 se confirmd, analiza realizata in cuprinsul lucrarii reflectdnd relatie pozitiva

intre dimensiunile ce reprezinta eficienta procesului decizional si inteligenta organizationala.
Pentru testarea supozitiei aferente Ipotezei 3 au fost definite variabilele sumative ale
inteligentei organizationale, respectiv viziunea strategica, viitor comun, deschiderea pentru
schimbare, implicarea emotionala, alinierea si congruenta, aplicarea si Impartasirea cunostintelor,
presiunea performantei, comunicarea si colaborarea, precum si mediul concurential. Prin analiza
corelatiilor stabilite intre aceste variabile sumative si indicele compozit aferent riscului asociat

procesului decizional, au fost determinate asocieri pozitive, cu intensitati semnificative.
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Astfel, riscul asociat procesului decizional este corelat semnificativ cu viziunea
strategica (r=0,332), viitorul comun (r=0,382), deschiderea pentru schimbare (r=0,362),
implicarea emotionala (r=0,471), alinierea si congruenta (r=0,376), aplicarea si impdirtdsirea
cunostintelor (r=0,369), presiunea performantei (r=0,403), comunicarea si colaborarea
(r=0,444) si mediul concurential (r=0,332).

Ipoteza 3 nu_se _confirmd, deoarece analiza realizata reflecta o relatie pozitiva intre

dimensiunile inteligentei organizationale si riscul asociat procesului decizional.

Pentru testarea Ipotezei 4 au fost definite si analizate variabilele sumative ale riscului
asociat procesului decizional, respectiv impactul deciziilor si gradul de incertitudine al acestora.
Prin corelarea acestora cu indicele compozit intuitia manageriald, au fost determinate relatii liniare,
semnificative statistic, cu corelatie puternica.

Astfel, intuitia manageriala se asociaza pozitiv prin corelatii puternice cu impactul
deciziilor (r=0,765) si gradul de incertitudine al acestora (r=0,782).

Ipoteza 4 se confirmd, existind o relatie pozitiva intre intuitia manageriald si riscul

determinat de luarea deciziilor.

Concluzii

Teza de doctorat propune integrarea a doud concepte organizationale in complementaritate,
demersul cercetarii pornind de la etapa analizei literaturii de specialitate in domeniu si continudnd
ulterior cu definirea obiectivelor si ipotezelor cercetarii, identificarea modalitatii de validare a
acestora, efectuarea cercetdrii propriu-zise, precum si interpretarea rezultatelor obtinute si
definirea unui instrument bidimensional care sd permitd aplicarea atét la nivel organizational, cat
si la nivel individual.

Cercetarea conceptului de inteligenta si identificarea abordarilor reprezentative in domeniu
au permis analiza evolutier modului in care inteligenta a fost perceputa, fiind astfel conturate
abordarea psihometrica, analitica factoriald, geneticd si respectiv sistemicd, fiecare dintre ele
prezentand particularitati specifice. Din perspectiva abordarii psihometrice, Francis Galton a
propus masurarea capacitdtilor intelectuale Innascute prin teste si antropometrie, definind

inteligenta ca o caracteristica biologicad unitard bazatd pe energie si sensibilitate. Studiile sale au
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ardtat ca inteligenta este legata de timpul de reactie si de viteza impulsurilor nervoase, deschizand
astfel calea abordarii psihometrice si legitimand studierea inteligentei in psihologie.

Tn continuare, abordarea analitica factoriald se remarca prin contributiile aduse de catre
Charles Spearman, care a propus teoria bifactoriala cu inteligenta generald ("g") si aptitudinile
specifice ("'s"); Cyril Burt si Philip Vernon, care au extins teoria cu factori de grup ierarhici; Louis
Leon Thurstone, care a sugerat sapte abilitati primare independente; Joy Paul Guilford care a creat
un model tridimensional si Raymond Cattell care a diferentiat intre inteligenta fluida ("gf") si cea
cristalizata ("gc").

Abordarea geneticd introdusa de Jean Piaget contureazd inteligenta ca fiind o adaptare
continud la mediu, prin procese de asimilare si acomodare care reseteaza echilibrul cognitiv,
progresul inteligentei realizandu-se prin patru stadii de dezvoltare, fiecare consolidand realizarile
anterioare si reflectand un echilibru dinamic al dezvoltarii cognitive.

In abordarea sistemica a inteligentei, teoriile recente se axeazi pe interactiunea dintre
structurile cognitive si alte sisteme, in contrast cu teoriile factoriale care identificd structuri
aptitudinale. Teoria inteligentelor multiple a lui Howard Gardner propune tipuri de inteligente
independente, iar teoria triarhicd a lui Robert Sternberg accentueaza adaptabilitatea si eficienta in
utilizarea resurselor, combinand subteoriile contextuala, experientiald si componentiala.

Inteligenta organizationald, unul din cele doud elemente ale cercetarii, reprezintd un
concept complex, caracteristicile si dimensiunile acestuia fiind analizate indelung de diferiti
cercetatori. Rezolutiile identificate de fiecare in parte consolideaza importanta ce trebuie acordata
inteligentei organizationale atat la nivelul organizatiilor, cat si la nivelul mediului concurential de
nivel microeconomic $i macroeconomic.

Contextul epistemologic inclus in cuprinsul tezei de doctorat reprezinta esenta cercetarilor
in domeniu, fiind augmentata de sursele bibliografice aferente literaturii de specialitate consultate
pe parcursul analizarii conceptului.

Initial promovata de Sternberg in 1986, aceasta conceptie a fost extinsa pentru a include
aspecte precum adaptabilitatea, influenta asupra mediului extern si identificarea oportunitatilor.
Cea mai cuprinzatoare si reprezentativd conceptualizare a inteligentei organizationale este
conturata de catre Karl Albrecht, cel care a definit inteligenta organizationala ca fiind mobilizarea
si focalizarea puterii creierelor organizatiei pentru indeplinirea misiunii si a identificat dimensiuni

ale inteligentei organizationale ce reprezinta criterii de evaluare a acesteia. Astfel, teza de doctorat
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preia ca etalon contributia lui Karl Albrecht si construieste cercetarea stiintifica in jurul acesteli
abordari.

In acceptiunea acestuia, companiile cu un nivel ridicat al inteligentei organizationale sunt
caracterizate prin potentarea urmatoarelor elemente: viziune strategica, viitor comun, deschidere
pentru schimbare, implicare emotionala, aliniere si congruentd, aplicarea cunostintelor si presiunea
performantei, elemente ce au fost preluate si integrate in constructia chestionarului ce stau la baza
cercetarii stiintifice.

Pe de cealalta parte, intuitia manageriala reprezintd un concept analizat de cercetatori din
ce in ce mai mult, valoarea asociatd acestuia fiind apreciatad in contextul organizational. Literatura
de specialitate consultatd prezinta atat abordari teoretice, cat si cercetdri ce au condus la rezultate
semnificative in domeniul intuitiei manageriale ce au reprezentat o referintd esentiald in demersul
stiintific.

Tipurile principale de intuitie identificate si analizate n cuprinsul tezei reflecta faptul ca
putem identifica in procesele decizionale intuitia bazatd pe expertizd, specifica expertilor si
aplicabila situatiilor bine definite, intuitia creativd, caracterizata de un timp mai mare de reactie si
divergenta, intuitia sociald, influentata de avantajele evolutive legate de interactiunile sociale si
sprijinita de modele duale din psihologia sociald, precum si intuitia morald, ce implica judecati
rapide si automate legate de dileme etice, bazate pe afect si rezistente la disconfirmare.

In antitezd cu beneficiile identificate pentru utilizarea intuitiei in procesul decizional,
lucrarea analizeaza totodata barierele ce pot aparea Tn contextul deciziilor intuitive, fiind
identificate astfel elemente precum politici organizational ce subestimeazd experienta practica si
favorizeaza acreditarile formale, schimbarile frecvente si inlocuirea rapida a metodelor traditionale
ce pot duce la erodarea experientei si a abilitatii de a aplica solutii dovedite, procedurarea excesiva,
dependenta de metrici si focalizarea pe obiective masurabile ce au la baza decizii fundamentate
exclusiv pe cifre, precum si tehnologiile informationale ce pot limita oportunitatile de dezvoltare
si utilizare a intuitiei.

Desi studiile initiale au favorizat rationalitatea, recent a crescut acceptarea intuitiei, mai
ales in medii de afaceri cu schimbari rapide. Cercetatori precum John Mihalasky si Weston Agor
au gasit o corelatie intre intuitie si performanta manageriald, subliniind importanta dezvoltarii
abilitatilor intuitive pentru managerii viitorului. Henry Mintzberg a observat ca intuitia este

folosita de managerii de top 1n situatii imprevizibile, in care analiza rationala nu este suficientd, in
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timp ce cercetatorii Madeleine Van der Steege si Dr. Marcia Emery au demonstrat ca intuitia poate
fi dezvoltata si integrata cu ratiunea prin coaching. Van der Steege afirma cd coaching-ul ajuta
managerii s imbine intuitia cu analizele tehnice, iar Emery subliniaza importanta perfectionarii
abilitatilor intuitive in era informationala.

Contextul cercetarii si conceptualizarea pilonilor cercetdrii a permis conturarea
obiectivelor si a ipotezelor. Astfel, obiectivul fundamental al cercetarii il constituie analiza si
investigarea rolului managerului intuitiv in dezvoltarea inteligentei organizationale, astfel incat sa
faciliteze eficientizarea procesului decizional si reducerea riscurilor asociate acestuia in cadrul
organizatiilor multinationale mari si mijlocii care Tsi desfasoara activitatea pe teritoriul
Municipiului Bucuresti. Obiectivele derivate au avut ca scop investigarea legaturii de cauzalitate
dintre eficienta procesului decizional si intuitia manageriald, analiza influentei inteligentei
organizationale asupra eficientei procesului decizional, investigarea masurii in care inteligenta
organizationala intervine in evolutia nivelului de risc asociat procesului decizional, precum si
analiza rolului intuitiei manageriale Tn diminuarea riscului asociat luarii deciziilor.

Ipotezele cercetarii au fost formulate prin integrarea contextuala a acestora in demersul
cercetarii i construirea chestionarului astfel incat variabilele analizate sa fie evaluate prin
intermediul sectiunilor. Cele 4 ipoteze au fost formulate pentru indeplinirea obiectivului
fundamental al cercetarii, fiind in stransa relationare cu obiectivele specifice derivate.

Cercetarea realizata in vederea testarii ipotezelor s-a efectuat atat prin intermediul unui
chestionar ce au contribuit la evaluarea cantitativd a perceptiei respondentilor, cat si prin
intermediul Intrebarilor deschise ce au avut ca scop evaluarea calitativd. Chestionarul structurat in
4 sectiuni principale a captat opinia respondentilor prin intermediul a 22 intrebari inchise, fiecare
sectiune analizand pe rand, inteligenta organizationald, procesul decizional, utilizarea intuitiei in
procesul decizional. Tn construirea chestionarului au fost avute in vedere studiile realizate de
cercetatorii in domeniu, cadrul conceptual inclus in capitolele incipiente ale lucrdrii, precum si
instrumente de masurare aferente conceptelor.

In urma aplicarii si prelucririi chestionarului, au fost determinate 387 seturi de date valide,
care, raportate la marimea esantionului corectat determinat in procesul de esantionare a carui
valoare rezultata este de 384 persoane, determina e eroare maxima admisibila de 4,97%, sub pragul

de 5%, oferind astfel acuratete adecvata pentru studiul realizat.
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Datele colectate au fost prelucrate, analizate si interpretate ulterior utilizand atat sisteme
de analiza a datelor precum cele din suita Microsoft Office 2000 si programele de gestiune
statistica SPSS Statistics 29.0 (Statistical Package for the Social Sciences), cat si instrumente
statistice precum Coeficientul Cronbach Alpha ce permite masurarea consistentei interne a
variabilei, Coeficientul de corelatie interclasa, analiza Person pentru masurarea puterii si directiei
relatiei dintre doud variabile, testele de normalitate Kolmogorov—Smirnov si Shapiro—Wilk,
precum si histograme si graficul Q-Q Plot pentru analiza normalitatii distributiei.

Coroborarea tuturor acestor instrumente a sustinut procesul de validare a ipotezelor, fiind
astfel validate 3 din cele 4 ipoteze formulate la inceputul demersului de cercetare, respectiv
ipotezele H1, H2 si H4.

Informatiile obtinute in urma cercetdrii cantitative si calitative extind cercetarile
documentate in literatura de specialitate si reprezintd elemente ce contribuie la analiza detaliata a
celor doua concepte.

Rezultatele cercetarii cantitative si calitative au contribuit semnificativ la fundamentarea
ulterioard si definirea instrumentului de evaluare a stilului cognitiv cu componentd intuitiva din
perspectiva inteligentei organizationale. Instrumentul propus are ca scop principal evaluarea stilul
cognitiv al fiecarui individ Tn asociere cu perceptia referitoare la inteligenta organizationald, in
vederea intelegerii profunde a modului in care caracteristicile cognitive individuale alte angajatilor
influenteaza si sunt influentate de performanta organizationala.

Fundamentarea instrumentului pentru evaluarea stilului cognitiv din perspectiva
inteligentei organizationale (SCIO) s-a bazat pe rezultatele obtinute in urma cercetarii, precum si
pe cele mai reprezentative instrumente definite pana la momentul realizarii lucrarii prezente in
domeniul cercetarii celor doud concepte, respectiv CSI pentru evaluarea stilului cognitiv din
perspective intuitiv-analitice, precum si instrumentul propus de catre cercetatorul Karl Albrecht
pentru masurarea inteligentei organizationale (OIA). Pentru realizarea noului instrument, s-au
inglobat itemii cei mai apreciati de catre respondenti ce au rezultat in urma demersului de cercetare,
obtinandu-se astfel un mijloc extins de evaluare al celor doua concepte.

Pentru a asigura acuratetea instrumentului SCIO nou definit, au fost introduse 10 elemente
de control, astfel incat sa se poatd verifica consecventa in raspunsurile oferite. Elementele de
control au fost definite atat in relatie cu itemii din modelul de referinta, cat si in relatie cu itemii

nou adaugati.
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De asemenea, pentru calibrarea instrumentului s-a realizat implementarea pilot pe un
esantion restrans de persoane cu functii de management de prima linie si de nivel mediu. Setul
preliminar de date obtinut in baza celor 12 exercitii a permis o analiza mai amdnuntita a structurii,
determinarea intervalelor propuse pentru interpretarea rezultatelor, precum si obtinerea si
inglobarea unor recomandari care au determinat tranzitia instrumentului catre forma finala. In
acelasi timp, aplicarea pilot a facilitat cresterea claritatii referitoare la modul de aplicare, rafinarea
modalitatii de administrare, interpretare si utilizare a datelor.

Aportul semnificativ al cercetarii il reprezinta instrumentul cu caracteristica
bidimensionald propus ce permite analiza atat la nivel de individ cat si la nivel organizational a
celor doud concepte majore studiate n demersul de cercetare doctorald, aplicabilitatea acestuia
fiind neingradita de caracteristicile specifice companiilor.
organizationald, cat si din perspectiva individuald, favorizeaza maximizarea elementelor cheie ce
influenteaza pozitiv inteligenta organizationala.

Construirea instrumentului permite administrarea acestuia atat in perioada de integrare a
noilor angajati, cat si ulterior, analizand astfel evolutia perceptiei angajatilor si identificand masuri
specifice si modalitati de imbunatatire Tn concordantd cu rezultatele obtinute.

Din perspectiva procesului de luare a deciziilor, aplicarea instrumentului SCIO aduce ca
beneficiu sporirea eficientei procesului decizional prin adaptarea acestuia la stilul cognitiv intuitiv
identificat. Intelegerea stilului cognitiv si asocierea sa cu inteligenta organizationald permite
organizatiilor sd optimizeze deciziile si sa elaboreze strategii mai eficiente pentru rezolvarea
problemelor.

Un alt beneficiu al utilizarii instrumentului SCIO este reprezentat de faptul ca determinarea
stilului cognitiv al angajatilor faciliteazd comunicarea si colaborarea dintre membrii organizatiei.
Se remarca asadar relatia direct proportionala dintre stilul cognitiv si inteligenta organizationala,
comunicarea si colaborarea reprezentdnd dimensiuni ale inteligentei organizationale.
Determinarea modului in care indivizii proceseaza informatiile si adopta deciziile contribuie la
constituirea unor echipe mai eficiente si la imbunatatirea relatiilor de lucru, rezultdnd astfel
produse performante.

Stilurile cognitive influenteazad modul in care indivizii se adapteaza la schimbdri si situatii

noi, asadar identificarea si Tmbunatatirea stilurilor cognitive pot spori capacitatea indivizilor si a
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organizatiilor de a se adapta la mediul concurential. Prin integrarea acestor stiluri in strategiile
organizationale, se pot dezvolta solutii pentru gestionarea schimbarilor si promovarea unei culturi
organizationale flexibile si adaptabile.

In acelasi timp, identificarea stilului cognitiv prin intermediul instrumentului SCIO
contribuie la identificarea talentelor si a potentialului in cadrul organizatiei, astfel ca identificarea
unor indivizi cu anumite particularitdti cognitive sau abilitati specifice pot determina organizatia
sa investeasca in dezvoltarea si alocarea optima a resurselor umane, sporind astfel inteligenta
organizationala.

Pe de alta parte, nivelul de satisfactie si angajamentul angajatilor poate fi imbunatatit
prin intelegerea stilului cognitiv al angajatilor si al modului in care acesta corespunde cerintelor si
valorilor organizatiei. Angajatii al céror stil de gandire este apreciat si inteles sunt mai predispusi
sd se implice activ in activitati si sa contribuie la succesul companiei, facilitdnd astfel performanta
si dezvoltarea inteligentei organizationale.

Prin aplicarea instrumentului SCIO, organizatiile pot avea o mai bund vizibilitate
referitoare la identificarea si intelegerea diferentelor de stil cognitiv al membrilor echipei, fapt ce
sustine prevenirea si gestionarea conflictelor si a tensiunilor interpersonale.

Totodata, utilizarea instrumentului SCIO poate servi drept fundament pentru
personalizarea planurilor de dezvoltare profesionald ale angajatilor. Prin identificarea trasaturilor
cognitive specifice si a punctelor forte ale fiecarei persoane, organizatia poate oferi resurse si
oportunitati de dezvoltare adaptate nevoilor si intereselor individuale.

Un alt beneficiu al utilizarii instrumentului SCIO se referd la posibilitatea acestuia de a
oferi informatii semnificative pentru procesul de recrutare, selectie si formare a echipelor. Astfel,
identificarea candidatilor care se potrivesc cel mai bine cu cerintele cognitive si valorile
organizationale poate ajuta atat la selectia si angajarea persoanelor care au cel mai mare potential
de succes 1n cadrul organizatiei, cat si la imbunatditirea componentei echipelor.

Dezvoltarea unei culturi organizationale mai deschise, inclusive si orientatd spre invatare
reprezintd un alt beneficiu ce se poate obtine In urma utilizarii instrumentului SCIO. Asadar,
intelegerea mai profunda a modului in cate angajatii gandesc si actioneaza favorizeaza toleranta,

empatia si colaborarea la nivel organizational, generand astfel cadrul propice performantei.
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In acelasi timp, performanta organizationali este sustinuti si potentati de o mai buni
cunoastere a impactului pe care procesele cognitive individuale le au asupra activitdtilor
organizatiei, optimizand procesele, eficientizand alocarea resurselor si imbunatatind rezultatele.

Utilizarea instrumentului SCIO aduce beneficii valoroase companiilor, atat la nivel
individual, cat si la nivel organizationale, fiind astfel un factor determinant al cresterii
angajamentului angajatilor, reducerii conflictelor, personalizarii programelor de dezvoltare
personald, imbunatatirii proceselor de recrutare, selectie si formare, eficientizarii procesului
decizional, facilitarii comunicarii, al cresterii performantei organizationale si al adaptabilitatii la
schimbare. Includerea unui astfel de instrument la nivel organizational maximizeaza potentialul
de performantd, incurajeaza inovarea, adaptabilitatea, favorizeazd succesul pe termen lung si
permite intelegerea si gestionarea mai facila a stilurilor cognitive ale angajatilor.

Tn concluzie, inteligenta organizationald si intuitia manageriald reprezintd concepte
esentiale in context organizational, valorificarea acestora reprezentdnd o modalitate accesibila
tuturor companiilor. Teza de doctorat a investigat relatia dintre stilul cognitiv cu componenta
intuitiva din perspectiva inteligentei organizationale, propunand un instrument de evaluare care
integreaza aceste doud concepte si sa evidentieze astfel importanta intelegerii stilurilor cognitive
individuale pentru optimizarea performantei organizationale. Rezultatele au demonstrat ca
recunoasterea si valorificarea componentelor intuitive ale stilului cognitiv contribuie semnificativ
la dezvoltarea unei inteligente organizationale robuste. Instrumentul de evaluare propus ofera un
cadru practic pentru identificarea trasaturilor cognitive si a resurselor umane, facilitdnd astfel
personalizarea strategiilor de dezvoltare profesionala si imbunatatirea eficientei organizationale.
Aceastd abordare inovatoare promite sa Tmbundtateasca procesele de management al talentelor si

sa sprijine organizatiile in adaptarea la dinamica mediului de afaceri contemporan.

Contributii personale

Demersul de cercetare ce sta la baza prezentei teze de doctorat a avut ca scop analiza
modului in care dimensiunea intuitiva a stilului cognitiv adoptat la nivel managerial influenteaza
inteligenta organizationala.

Perspectivele diferite colectate in urma efectudrii cercetdrii a permis definirea unui nou

instrument de evaluare a stilului cognitiv cu componenta intuitiva din perspectiva inteligentei
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organizationale care sd permita evaluarea perceptiei referitoare la aceste doua dimensiuni, precum
si definirea unui set de propuneri general valabile ce se pot formaliza Tn planuri de actiuni pentru
companiile si angajatii analizati.

Contributiile prezentei lucrari subliniaza implicatiile stilurilor cognitive in companii, cu
precadere asupra inteligentei organizationale. Incercand o categorisire a contributiilor aduse de
prezenta lucrare, se identifica contributii cu caracter de sinteza, cu caracter teoretic experimental,
contributii la dezvoltarea cercetdrii stiintifice, precum si contributii teoretice in domeniul

management.

Contributii cu caracter de sinteza

Lucrarea promoveaza conceptul dezvoltarii inteligentei organizationale, ca o practica
normald de management, prin promovarea stilului cognitiv cu componenta intuitiva, punand astfel
ntr-o lumina favorabila abilitatea manageriala de a integra eficient intuitia in procesul decizional.

Noutatea tezei de doctorat consta in asocierea a doud concepte analizate si cercetate
indelung de catre diversi cercetatori, insa nu in asociere. Noul instrument propus permite evaluarea
stilului cognitiv in asociere cu inteligenta organizationald si include totodata recomandari in
vederea Tmbunatatirii stilului cognitiv si/sau a inteligentei organizationale in functie de scorurile
obtinute in urma aplicarii instrumentului.

Recomandarile relevante pentru partile interesate sunt conturate prin intermediul
concluziilor si recomandarilor identificate in demersul stiintific, acestea reprezentand totodata

posibile initiative ce se pot aplica cu scopul dezvoltarii inteligentei organizationale.

Contributii cu caracter teoretic experimental

Abordarea intuitiva a subiectelor este deseori perceputa ca fiind o modalitate de gestionare
a activitatilor slab prioritizata si tratatd cu superficialitate. Lucrarea de fata insa oferd o abordare
holisticd asupra integrdrii intuitiei in procesul decizional cu impact asupra inteligentei
organizationale, evidentiind avantajele asociate unui stil cognitiv cu componentd intuitiva,
conturand chiar si un instrument care are ca scop principal punerea in valoare si augmentarea
intuitiei manageriale in contextual organizatiilor cu o inteligenta ridicata.

Contributii la dezvoltarea cercetarii stiintifice

Contributiile la dezvoltarea cercetrii stiintifice implica perspectivele critice referitoare la
componenta intuitiva a procesului decizional din cadrul companiilor multinationale care activeaza

la nivelul Municipiului Bucuresti, prin evaluarea perceptiei respondentilor cu privire la
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predispozitia de a include componente intuitive in demersul decizional. Cercetarea realizata in teza
de doctorat propune imbinarea a doua instrumente de referinta utilizate pentru masurarea
conceptelor cheie ale lucrarii si imbunatatirea acestora cu elementele semnificative reiesite din
cercetarea stiintifica, rezultand astfel un nou instrument ce permite evaluarea stilului cognitiv cu
componenta intuitiva din perspectiva inteligentei organizationale.

Contributii teoretice in domeniul management

Subiectul tezei de doctorat se referd la concepte ce se suprapun foarte bine cu cele doua
instrumente de referintd in domeniul masurarii stilului cognitiv (Modelul CSI) si respectiv de
evaluare a inteligentei organizationale (modelul propus de Karl Albrecht), fapt ce a permis
analizarea procesului decizional cu componenta intuitiva in asociere cu inteligenta organizationala.

Teoretizand stilul cognitiv cu componenta intuitiva si inteligenta organizationala, teza de
doctorat conceptualizeaza un instrument nou de evaluare individuala si organizationala, propunand
totodatda recomanddri de imbunatitire in functie de rezultatele obtinute Tn urma aplicarii
instrumentului.

Instrumentul si rezultatele obtinute in urma aplicarii acestuia se poate utiliza la nivel
managerial de catre companiile care doresc realizarea unei analize comparative individ —
organizatie, cu beneficiile asociate referitoare la obtinerea recomandarilor pentru imbunatatirea
dimensiunilor ce apartin inteligentei organizationale, cat si stilului cognitiv.

Noutatea tezei de doctorat

Inteligenta organizationala reprezintd un concept foarte vast si cuprinzator, dezvoltarea,
expansiunea si cunoasterea de noi orizonturi putand sa se realizeze prin diverse abordari. Asocierea
conceptului de intuitie manageriala celui de inteligentd organizationald aduce o noutate in
domeniul managementului, pana la acest moment nefiind conturat in literatura de specialitate un
instrument care sd permita evaluarea de aceasta manierd. Definirea bidimensionala si posibilitatea
de aplicabilitate a instrumentului SCIO reprezintd un nou mod de evaluare si potentare a
inteligentei organizationale, aducand beneficii atat la nivel organizational, cat si la nivel individual.
Totodata, demersul cercetarii a conturat o baza teoretica a abordarilor definite de-a lungul timpului
n definirea conceptelor ce reprezinta pilonii cercetarii, astfel incat lucrarea de fata poate reprezenta
fundamentul unor noi cercetari care au ca obiectiv cercetarea unuia sau multor din conceptele cheie

analizate.
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Dificultati si limite ale cercetdirii

Limitele demersului stiintific se refera la abordarile metodologice relativ reduse in
domeniul intuitiei manageriale, in opozitie cu cercetdrile Intreprinse in domeniul inteligentei
organizationale ce se remarca prin abordari multiple, selectarea celor mai relevante dintre ele
aducand un grad suplimentar de dificultate. Totodatd, acest lucru a presupus si un consum ridicat
de resurse din perspectiva culegerii, sintetizarii si prelucrarii datelor.

In acelasi timp, la momentul realizarii tezei de doctorat nu exista studii in domeniu care sa
coreleze toti pilonii tratati in cercetare. Insa, cu toate acestea, demersul stiintific a reusit si
conceptualizeze si sd promoveze stilul cognitiv cu componentd intuitivd pentru imbunatatirea
inteligentei organizationale si a procesului decizional.

Totodata, procesul de colectare a datelor a presupus retransmiterea mail-urilor in vederea
reamintirii de completare a chestionarului catre companiile multinationale, fapt ce a determinat
extinderea perioadei de colectare a raspunsurilor in vederea atingerii dimensiunii esantionului

determinat statistic.
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Directii viitoare de cercetare

Studiul interactiunii dintre stilul cognitiv cu componenta intuitivd si dimensiunile
inteligentei organizationale reprezintd in mod clar o directie de o importantd considerabila,
depinzand de context in mod intrinsec.

Rezultatele cercetarii, respectiv instrumentul bidimensional si setul de recomandari
conceptualizat trebuie transpuse in solutii practice si accesibile tuturor organizatiilor, in vederea
utilizarii si aplicdrii pe o scard cat mai mare.

Tn acelasi timp, instrumentul definit poate fi extins astfel incat si inglobeze in sectiunea
referitoare la inteligenta organizationala si elemente ce pot determina si evalua nivelul inteligentei
colective si a inteligentei emotionale, extinzand astfel zona de analiza si posibilele recomandari ce
pot fi conturate.

In vederea asigurdrii unei trasabilititi si pentru posibilitatea realizirii unei evolutii,
instrumentul SCIO poate fi adaptat astfel incat sa analizeze dinamica perceptiei respondentilor
referitoare la conceptele analizate, evaluand astfel si eficacitatea masurilor intreprinse de-a lungul
timpului.

Din perspectiva temporala, cercetarea s-a realizat intr-o anumita perioada de timp, astfel
ncat rezultatele au fost influentate atat de subiectivitatea respondentilor, de situatia organizatiei
din care acestia faceau parte la momentul respectiv, cat si de contextul social, economic sau politic

specific acelei perioade.
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01.04.2018 - 08.05.2022
Libra Internet Bank, Bucuresti LIBRA (B b=

Financiar-bancar

Team Leader Project Manager, Divizia Managementul Calitditii Proceselor
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v" Coordonarea unei echipe de 6 Project Managers si 1 Project Management
Officer;

v Asigurarea respectarii principiilor metodologiei Scrum si modul de lucru in
aplicatiile bancii (Jira, Xray, Confluence);

v Asistarea echipei la definirea user stories, setarea criteriilor de acceptanta,

crearea sprint backlog, estimarea efortului necesar realizarii task-urilor agreate

pentru sprint;

Inlaturarea, raportarea si escaladarea impedimentelor identificate;

Organizarea ceremoniilor recurente specifice metodologiei (Daily Scrum, Sprint

Planning, Sprint Review si Sprint Retrospective), avand in vedere ca acestea sa

isi atinga scopul si sa respecte metodologia Scrum;

v Centralzarea feedback-ului echipei Scrum colectat in Sprint Retrospective si

Principale activitati si asigurarea ca noile propuneri se implementeaza;

responsabilitati v' Determinarea i raportarea indicatorisor specifici metodologiei Scrum

(velocitate, grad realizare/sprint, numar de user stories etc.);

v Raportarea stadiul implementarilor si comunicarea Tn organizatie a impactul pe
care il are implementarea cerintelor asupra activitatii bancii;

v' Intocmirea si centralizarea documentatiei de proiect, in conformitate cu
procedurile Tn vigoare

v Definirea manualelor pentru noile aplicatii/module pentru care am asigurat
coordonarea implementarii;

v" Organizarea si sustinerea sesiunlor de training a noilor module/aplicatii
implementate;

v' Raportarea statusului pentru proiectele companiei.

AN

Perioada | 19.07.2016 — 31.03.2018

Numele §i adresa} Libra Internet Bank, Bucuresti LIBR A®%?NET
angajatorului

Sectorul de activitate | Financiar-bancar
Functia sau postul ocupat | Manager de proiect, Divizia Managementul Calitatii Proceselor

v coordonarea proiectelor desfasurate la nivelul companiei, utilizand
Metodologiile SCRUM Agile si Waterfall, respectand procedurile interne;
coordonarea ceremoniilor Daily Scrum, Sprint Planning, Sprint Retrospectives,
Poker Planning etc;

urmarirea transpunerii specificatiilor de business in dezvoltari informatice;
elaborarea documentatiei de proiect (planul de proiect, minute etc);

design interfete in Axure;

design fluxuri Tn Visio;

realizarea scenariilor de test;

testarea noilor functionalitati implementate;

realizarea manualelor pentru noile module;

sustinerea sesiunilor de training pentru utilizatorii aplicatiilor;

raportarea statusului pentru proiectele alocate.

\

Principale activitati si
responsabilitati

AN N N N NN YR

Perioada | 15 septembrie 2015 — 15 iulie 2016

Numele si adresa | FORTE Asigurari Reasigurari SA, Bucuresti
angajatorului

Sectorul de activitate | Asigurari
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Functia sau postul ocupat

Principale activitati si
responsabilitati

Perioada

Numelesi adresa
angajatorului

Sectorul de activitate

Functia sau postul ocupat

Principale activitati si
responsabilitati

Perioada

Numele si adresa
angajatorului

Sectorul de activitate
Functia sau postul ocupat

Principale activitati si
responsabilitati

Manager de proiect, Direcfia Managementul Proiectelor

v’ elaborarea metodologiilor si procedurilor de management de proiect;

v" coordonarea proiectului privind revizuirea politicilor si procedurilor IT;

v’ coordonarea proiectului privind implementarea unui nou model operational de
business pentru instrumentarea daunelor;

v implementarea metodologiilor si a procedurilor de management de proiect in
cadrul proiectelor derulate Tn companie;

v’ raportarea statusului pentru proiectele alocate;

v documentarea procedurilor operationale pentru arii precum daune, IT, financiar-
contabilitate, dezvoltare produse, juridic etc.

v' maparea proceselor de bussines din companie (AS-1S), identificarea
oportunitatilor de imbundtatire impreuna cu proprietarul de proces si definirea
procesului TO BE, utilizand Visio Microsoft Office.

01 iulie 2013 —14 septembrie 2015
" P | OMNIASIG
SC Omniasig VIG SA, Bucuresti ENNATNSURANCE GROUP

Asigurari
Analist, Directia Managementul Proiectelor si Arhitecturd procese

v' elaborarea metodologiilor si procedurilor de management de proiect;

v' acordarea de consultantdi membrilor echipei de proiect Tn domeniul
metodologiilor si procedurilor de management de proiect;

v/ monitorizarea proiectelor alocate;

v"implementarea procedurilor de management de proiect Tn cadrul proiectelor
derulate Tn companie;

v intocmirea minutelor;

v elaborarea documentatiei de proiect, in conformitate cu procedurile in vigoare;

v identificarea dependentelor intre proiectele aflate in portofoliu si elaborarea
propunerilor de rezolvare a acestora;

v monitorizarea si raportarea stadiului de implementare pentru proiectele alocate;

v' asigurarea actualizarilor documentatiei de proiect;

v’ elaborarea rapoartelor referitoare la statusul proiectelor alocate;

v" documentarea proceselor de bussines din companie (AS-IS), identificarea
oportunitatilor de Imbunatitire impreuna cu proprietarul de proces si definirea
procesului TO BE;

v" maparea proceselor de business n platforma ARIS.

01 mai 2012—30 iunie 2012

SC Omniasig VIG SA, Bucuresti OMNIASIG

VIENNA INSURANCE GROUP

Asigurari
Specialist ITmbundtatire Procese, Directia Managementul Calititii si Reclamatii

v"Tntocmirea procedurilor si a documentelor de lucru necesare pentru desfasurarea
corespunzatoare a activitatii de instrumentare a reclamatiilor;

v mentinerea unui sistem de Management al Calitatii conform I1SO 9001:2008
(elaborarea manualului calitatii, a procedurilor de sistem si a procedurilor
operationale specifice, efectuarea auditurilor interne de calitate si participarea la
auditurile externe efectuate de firma de certificare, efectuarea de recomandari
pentru imbunatatirea activitatii);

v documentarea proceselor de bussines din companie;
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Perioada

Numele si adresa
angajatorului

Sectorul de activitate

Functia sau postul ocupat

Principale activitati si
responsabilitati

Educatie si formare

Perioada

Numele si tipul institutiei
de invatamant

Domeniul studiat
Diploma obtinuta

Nivelul de clasificare a
formei de instruire /
invatamant

Perioada

Numele si tipul institutiei
de invatamant

Domeniul studiat
Diploma obtinuta

Nivelul de clasificare a
formei de instruire /
invatamant

Perioada

Numele si tipul institutiei
de invatamant

Domeniul studiat
Diploma obtinuta

v maparea proceselor de business n platforma ARIS.

19 iulie 2010 - 01 mai 2012

SC Omniasig VIG SA, Bucuresti o_ MNIASIG

VIENNA INSURANCE GROUP

Asigurari
Inspector Asigurari, Departamentul Metodologie si Proceduri

v documentarea proceselor operationale de subsciere si vanzari;

v elaborarea procedurii unice privind procesul de subcriere si vanzari din
companie, pe baza informatiilor (documentdrii) primite de la directii si
departamente de specialitate ale companiei;

v' elaborarea documentatiei necesare implementarii proiectelor noi;

v’ asigurarea organizarii, inregistrarii si intretinerii tuturor procedurilor si
metodologiilor de lucru referitoare la subscriere si vanzari intr-o forma
electronica coerenta si accesibila userilor, conforma cu cerintele standardului SR
EN 9001:2001, cu legislatia si reglementarile aplicabile;

v’ participarea la activitatea de inventariere a obiectelor de inventar si a mijloacelor

fixe la nivel de companie, in calitate de presedinte de comisie;

documentarea proceselor de bussines din companie;

maparea proceselor de business in platforma ARIS.

S

01.10.2021 - prezent

Facultatea de Economie, Universitea “Valahia” din Targoviste, Romania

Management
Doctor in Management
Invatamant postuniversitar

01 octombrie 2009-15 iunie 2011
Facultatea de Management, Academia de Studii Econimice, Bucuresti

Managementul Proiectelor (Master de aprofundare)
Diploma de master
Invatamant postuniversitar

01 octombrie 2009-15 iunie 2011

Departamentul pentru Pregatirea Personalului Didactic, Academia de Studii
Econimice, Bucuresti

Psihopedagogie — Modulul 11
Diploma de master
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Nivelul de clasificare a
formei de instruire /
invatamant

Perioada

Numele si tipul institutiei
de invatamant

Domeniul studiat
Diploma obtinuta

Nivelul de clasificare a
formei de instruire /
invatamant

Perioada

Numele si tipul institutiei
de invatamant

Domeniul studiat
Diploma obtinuta

Nivelul de clasificare a
formei de instruire /
invatamant

Perioada

Numele si tipul institutiei
de invatamant

Domeniul studiat
Diploma obtinuta

Nivelul de clasificare a
formei de instruire /
invatamant

Cunostinte PC

Invatamant postuniversitar

15 octombrie2006 - 15 iunie 2009
Facultatea de Management, Academia de Studii Econimice, Bucuresti

Management Economic
Diploma de absolvire — Licentiat in stiinte economice, domeniul management
Invatamant universitar

15 octombrie2006 - 15 iunie 2009

Departamentul pentru Pregatirea Personalului Didactic, Academia de Studii
Econimice, Bucuresti

Psihopedagogie — Modulul |
Diploma de absolvire
Invatamant universitar

15 septembrie 2002 - 15 iunie 2006

Colegiul National Mihai Viteazul, Bucuresti

Matematicd - informatica
Diploma de Bacalaureat
Invatamant liceal

Windows, Microsoft Office (Word, Excel, Outlook, PowerPoint, Visio, Project,
Access Teams), Sharepoint, Internet etc.

IBM SPSS (Statistical Package for the Social Sciences)

Aplicatii specifice companiilor de asigurari si celor ce activeaza in domeniul bancar
Platformele ARIS si Draw.io, pentru maparea proceselor de business

Axure pentru definirea interfetelor

JIRA pentru managementul projectelor / epice / user stories / task-uri / issue
management

Xray, Confluence
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Cursuri, atestate,
premii

Aptitudini si
competente
personale

Limbi strdine cunoscute

Competente si abilitati
sociale si organizatorice

Permis de conducere

S

Cursul "Comunicare, un pas spre performanta!", organizat de CODECS, 2002
Cursul Sisteme de management al calitatii conform 1SO 9001:2008, organizat
de Societatea Romana pentru Asigurarea Calitatii Tn perioada 16-18 martie 2011,
Bucuresti, Romania

Participare la training-ul ARIS Business Process Management (platforma
online pentru gestionarea proceselor de business) Tn perioada25-27 iunie 2011,
Viena, Austria

Participare la Summit-ul din 26-27 aprilie 2012, Business Process Summit 2012,
in Viena, Austria, ce a avut ca subiect ,,Optimizarea si armonizarea proceselor
de business la nivelul grupului VIG”

Cursul Managementul Informatiei Electronice in Asigurari, organizat de
Institutul de Managementin Asigurari in perioada 12-16 august 2013

Cursul Microsoft Project 2010, organizat de Axioma Solutions Tn data de 7
noiembrie 2014

Cursul Project Management, organizat de Axioma Solutions Tn perioada 12 — 15
ianuarie 2015, certificare ANC ocupatia Manager Proiect (cod COR 242101)
Cursul Business Process Management, organizat de Axioma Solutions n
perioada 30 martie — 2 aprilie 2015, certificare ANC pentru ocupatia Manager
Imbunatatire Procese (cod COR 242108)

Participare la training-ul ARIS v7 vs. v9 Tn perioada 22-24 aprilie 2015, Bucuresti
Cursul Inspector Resurse Umane, organizat de Extreme Training Tn perioada
10-13 martie 2016, certificare ANC pentru ocupatia Inspector/Referent Resurse
Umane (cod COR 333304)

Training Comunicare Say You, Say Me, organizat de TrainArt in perioada 23-24
septembrie 2016, Bucuresti

Cursul “Scrum Agile Methodology”, organizat de Trilex Tn Aprilie, 2018
Certificarea Scrum Fundamentals - SCRUMstudy - Accreditation Body for
Scrum and Agile, ianuarie 2021

Certificarea Scrum Master Accredited - International Scrum Institute™ (Scrum
Institute), august 2021

Engleza, Franceza

NN N N NN NN

Abilitatea de a lucra ca membru al unei echipe si de a o coordona;

Foarte bune abilitati de comunicare;

Abilitatea de a sintetiza si comunica esentialul — bune capacititi de raportare;
Pro-activa, dinamica, gandire flexibila;

Deschisa la acumularea de noi cunostinte din domenii conexe;

Abilitatea de a lucra in conditiile unor restrictii de timp;

Bune capacitati analitice;

Abilitati de coordonare si planificare a activitatilor;

Orientarea catre rezultate de calitate;

Abilitati de organizare a resurselor implicate Tn actiunile ce conduc la obtinerea
rezultatului.

Categoria B, obtinut in 05.10.2005

37



Lista articolelor publicate

Dumitrache, D.A., (2021) Alegerea celei mai adecvate metodologii de management de proiect,
Internal Auditing & Risk Management, Year XVI, Supplement No. 62, 2021, pp. 43-55,
http://aimr.univath.ro/en/article/ CHOOSING-THE-MOST-SUITABLE-PROJECT-
MANAGEMENT-METHODOLOGY~1276.html

Dumitrache, D.A., Popescu, D.M., Maticiuc, A.M., (2022) Cresterea performantei
organizationale prin motivarea non-financiard a angajatilor, Analele Universitatii Ovidius.
Seria: Stiinte Economice, Volumul XXII, nr. 2/2022, pp. 545-549, https://stec.univ-
ovidius.ro/html/anale/RO/2022-issue2/Full%20Vol.%20XX11%201ssue%202%202022. pdf

Dumitrache, D.A., Popescu, D.M., Maticiuc, A.M., (2022) Leadership inovativ in timpul
pandemiei, Jurnalul Economie Contemporana, Vol. 7, Nr. 3/2022, pp. 85-90,
http://www.revec.ro/images/images_site/articole/article 16¢3c48332997d5ba51c041fe59e30

5a.pdf

Maticiuc, A.M., Dumitrache D.A., (2022) Eficienta manageriald in organizatiile militare,
Univers Strategic - Revista de Studii Strategice Interdisciplinare si de Securitate, anul X111, Nr.
4(52)/2022, pp. 19-40, https://iss.ucdc.ro/revista-pdf/us52.pdf

Dumitrache, D.A., Popescu, D.M., lonescu, C.R., Maticiuc, A.M., (2023) Metode inovative
pentru motivarea angajatilor, Jurnalul Economie Contemporand, Vol. 8, pp. 33-38,
http://www.revec.ro/article-2023-id-105-vol..8.nr..1-1007-
metode.inovative.pentru.motivarea.salariatilor.html

Dumitrache, D.A., Popescu, D.M., Maticiuc, A.M., lonescu, C.R., (2023) Digitalizare —
Amenintare sau oportunitate pentru capitalul resurselor umane, Economie teoretica si aplicata,
Vol. XXX (2023), pp. 27-39,
https://store.ectap.ro/suplimente/Theoretical & Applied Economics 2023 Special Issue Su

mmer.pdf

. Osiceanu, C.D., Dumitrache, D.A, (2023) Reingineria proceselor de afaceri — factori de succes
si de esec, Univers Strategic - Revista de Studii Strategice Interdisciplinare si de Securitate,
anul X111, Nr. 3(55)/2023, pp. 75-86, https://iss.ucdc.ro/revista-pdf/us55.pdf

. Osiceanu, C.D., Dumitrache, D.A, (2023) Rolul reingineriei proceselor operationale in
performanta organizationala, Univers Strategic - Revista de Studii Strategice Interdisciplinare
si de Securitate, anul X111, Nr. 3(55)/2023, pp. 87-97, https://iss.ucdc.ro/revista-pdf/us55.pdf

38


http://aimr.univath.ro/en/article/CHOOSING-THE-MOST-SUITABLE-PROJECT-MANAGEMENT-METHODOLOGY~1276.html
http://aimr.univath.ro/en/article/CHOOSING-THE-MOST-SUITABLE-PROJECT-MANAGEMENT-METHODOLOGY~1276.html
https://stec.univ-ovidius.ro/html/anale/RO/2022-issue2/Full%20Vol.%20XXII%20Issue%202%202022.pdf
https://stec.univ-ovidius.ro/html/anale/RO/2022-issue2/Full%20Vol.%20XXII%20Issue%202%202022.pdf
http://www.revec.ro/images/images_site/articole/article_16c3c48332997d5ba51c041fe59e305a.pdf
http://www.revec.ro/images/images_site/articole/article_16c3c48332997d5ba51c041fe59e305a.pdf
https://iss.ucdc.ro/revista-pdf/us52.pdf
http://www.revec.ro/article-2023-id-105-vol..8.nr..1-1007-metode.inovative.pentru.motivarea.salariatilor.html
http://www.revec.ro/article-2023-id-105-vol..8.nr..1-1007-metode.inovative.pentru.motivarea.salariatilor.html
https://store.ectap.ro/suplimente/Theoretical_&_Applied_Economics_2023_Special_Issue_Summer.pdf
https://store.ectap.ro/suplimente/Theoretical_&_Applied_Economics_2023_Special_Issue_Summer.pdf
https://iss.ucdc.ro/revista-pdf/us55.pdf
https://iss.ucdc.ro/revista-pdf/us55.pdf

Lista participarilor la conferinte internationale

Dumitrache, D.A., Rotaru, F., (2021) Rolul capitalului de resurse umane in cresterea
inteligentei organizationale, Conferinta Internationald Economia Cunoasterii, Europa in

tranzitie - calea catre redresare si rezilientd, Universitatea Constantin Brancoveanu Pitesti, 26
noiembrie 2021

Dumitrache, D.A., Popescu, D.M., (2021) Evolutia stresului la locul de munca in contextul
pandemiei pentru angajatii romani, Conferinta Internationala ,,Global Economy Under Crisis”
(GEUC), Universitatea ”Ovidius” din Constanta, 16-17 decembrie 2021

Dumitrache, D.A., (2022) Leadership pentru succesul echipelor la distanta, Simpozionul
Cercetarilor Doctorale Avansate, IOSUD — Universitatea Valahia din Téargoviste, 8-9 iulie 2022

Dumitrache, D.A., Popescu, D.M., Maticiuc, A.M., (2022) Inteligenta colectiva in procesele
de decizie organizationald, Conferinta Internationald Economia Cunoasterii Europa in mai

multe crize. Provocdrile ce urmeazd, Universitatea Constantin Brancoveanu Pitesti, 24
noiembrie 2022

Dumitrache, D.A., Popescu, D.M., (2023) Inteligenta colectiva - atribut organizational
emergent, Simpozionul Cercetarilor Doctorale Avansate, IOSUD — Universitatea Valahia din
Targoviste, 7-8 aprilie 2023

Rotaru (Dumitrache), D.A., Osiceanu, C.D., (2023) Utilizarea inteligentei artificiale pentru
cresterea eficientei proceselor de business, A 4-a Conferinta Internationala Interferente Globale
ale Societatii Cunoasterii, A 14-a Conferintd Internationald in domeniul economiei sub egida
Facultatii de Stiinte Economice, Universitatea Valahia din Targoviste, 27-28 octombrie 2023

Dumitrache, D.A, (2023) Conferinta stiintifica internationald ,,Securitatea economicd in
contextul transformarilor sistemice, Academia de Studii Economice din Moldova, Chisinau, 7-
8 decembrie 2023

Dumitrache, D.A., Popescu, D.M., (2024) Factori de influenta ai intuitiei manageriale in

procesul decizional, Simpozionul Cercetarilor Doctorale Avansate, IOSUD — Universitatea
Valahia din Targoviste, 22-23 mai 2024

39



MINISTRY OF EDUCATION
.VALAHIA” UNIVERSITY of TARGOVISTE
IOSUD - DOCTORAL SCHOOL OF ECONOMICS AND HUANITIES
FIELD: MANAGEMENT

SUMMARY OF THE PHD THESIS

INTUITIVE MANAGER - THE PROMOTER OF
ORGANIZATIONAL INTELLIGENCE
DEVELOPMENT

SCIENTIFIC ADVISOR,
Prof. univ. dr. Delia Mioara POPESCU

PHD STUDEN,
Diana - Andreea ROTARU (DUMITRACHE)

TARGOVISTE
2024



CONTENT

The Relevance and the Timeliness of the TOPIC .......c.ciiiiiiiieiei e 46
Structure of the DOCLOral TRESIS.......cciiiiiieecie e 47
Fundamental Objective and Specific ODJECTIVES ..........ccoiiiiiii 49
WOrKING HYPOTNESES. .....oeeiicieceee ettt e e e ste e sre et 49
TeSting the HYPOTNESES .......oceeiieece et re et sre e 50
(@0 T (51 (o] o S J OSSPSR 51
Personal CONTIIDULIONS. .......coiiiiiiei ettt st sr e e enes 58
SYNtheSIS CONEIDULIONS .......oviieiiiiiii e 58
Experimental-Theoretical CoNtribULIONS ..........ccocoiiiiiiiiiice e 59
Contributions to the Development of Scientific Research...........ccccccvvevieii i 59
Theoretical Contributions t0 Management .............ocueieiiniiesere e 59
NOVEItY OF the PRD THESIS ......civiiiiiic ittt 60
Difficulties and Limitations of the ReSEarch ............ccocviieeiiiei e 60
Future ReSEarch DIFECTIONS .........oiiiiiiiiiieie ettt sttt ens 61
Selective BIiblIOgraphy ........coo oo 62

41



THE CONTENT OF THE PHD THESIS

LIST OF FIGURES ... \Y%
LIST OF TABLES ... e %
LIST OF THE FIGURES FROM THE ANNEXES ..o vi
LIST OF THE TABLES FROM ANNEXES ..o viii
LIST OF ABBREVIATIONS ...t IX
NAMES INDEX ... .ottt b e nne e X
INTRODUCTION. ..ottt 1

CHAPTER 1. INTELLIGENCE - AN OPERATIONAL CONCEPT WITH

INTERDISCIPLINARY APPROACHES ... e 5
1.1. General Intelligence - Theoretical Approaches and Fundamental Contributions.............. 5
1.1.1. The PSYChOmMEtriC APPIOACK .......coviiiiiiiiiiieiieee e 6
1.1.2. The Factor-Analytic APProach ... 7
1.1.3. The GENEtIC APPIOACK .......ciuiiiiiiiieite ittt 12
1.1.4. The SyStemiC APPIOACK......c.cciiiiieiieite st 14

1.2. Organizational Intelligence — A Prerogative of High-Performing Organizations........... 20
1.2.1. Theoretical Approaches and Fundamental Contributions ............ccccoeveieniicnnnnne 20

1.2.2. The Characteristics of Intelligent Organizations from Karl Albrecht's Perspective .28
1.2.3. Capabilities of Companies that Foster Development of Organizational Intelligence 35
1.2.4. The Dimensions of of Organizational Intelligence.............cccooveviivieiiiii e, 40
INEEFTM CONCIUSIONS ...ttt sttt ettt st sreereeneas 44

CHAPTER 2. INTUITIVE DECISION-MAKING — A FACILITATOR OF

ORGANIZATIONAL INTELLIGENCE DEVELOPMENT .....cocoiiiiiiiencec e 45
2.1. Intuition and Its Role in the Decision-MaKing ProCess ..........ccccveveieeieivieieesesie s 45
2.1.1. Characteristics of Intuition from the Perspective of Decision-Making..................... 45
2.1.2. Types of Intuition Applicable in the Decision-Making Process...........c.cccceveervreninns 47
2.1.3. The Role of Holistic Associations in Intuition-Based Decision-Making................... 50
2.1.4. Barriers to the Use of Intuition in Decision-MakKing...........ccocoeerieeienenenesenenens 52
2.2. Intuition-Based Decision-Making Process. Influencing Factors ...........cccccocviiveninnnnns 54
2.3.1. Characteristics of Intuitive DeciSion-Making............ccocuriririninieneneese s 54
2.3.2. The Decision-Maker and the Effectiveness of the Intuitive Decision-Making Process
................................................................................................................................ 55

2.3.3. Company-Specific Variables...........ccooviiiii 59



2.3.4, DECISION ENVIFONIMENT ....eeeeee ettt e e e e e e e et e e e e e e e e e eeereaens 60

2.3. The Role of the Intuitive Manager in Developing Organizational Intelligence .............. 65
2.3.1. INtUItion iN ManagemENT ........ccviiiiiie e 65
2.3.2. Specific Abilities of the Intuitive Manager. Intuition as a Component of Strategic
LBAARISNID. ...t 68
2.3.3. Intuitive Decision-Making Process — A Vector of Organizational Intelligence........ 71

INEEITM CONCIUSIONS ...ttt ettt e b e e tesneesreenne s 73

CHAPTER 3. EMPIRICAL RESEARCH ON THE DYNAMICS OF THE INTUITIVE

MANAGER — ORGANIZATIONAL INTELLIGENCE BINOMIAL.....cccccovvviiiiiininanns 74
3.1. The Context and Pillars of the RESEArCh..........ccooiiiiiiiii i 74
3.1.1. Organizational INtelligeNCE..........veiieie e 74
S L2, INEUITION ottt bbbt bbb et e et nbe b e nbeabe e eneas 81
3.1.3. Intuition-Based Decision-MaKing PrOCESS ..........ccceviiiiiierie i 88
3.1.4. The Risk Associated with Intuitive DeCISIONS..........cccoviiirininienierese e 96
3.2. The Methodological Specifics of the ReSEarch ...........cccccvvveiveiiiciice e 99
3.3. RESEAICN ODJECHIVES......eiiviiiiciie ittt ettt e teare e sreeneenee e 101
3.4. Formulating the Research HypOtheseS...........cooiiiiiiieiiie e 102
3.5. Description of the Research Method............c.cooiiiiiiiiiii 103
3.5.1. QUANTITAtIVE RESEAICI .....ccviiiieiiieii ettt sttt enee e 103
3.5.2. Qualitative RESEAICN.......ccviiie e 107
INEEITM CONCIUSIONS ...ttt st et e s e be et e e enreenteenee e 108

RESULTS .ottt bbbt e b e bt se et e st et e beebe b e s e e ne st et e rente e 109
4.1, SAMPIE ANAIYSIS.....oiivieieiciecie et e re e be b e e e e are e 109
4.2. Respondent's Perception of the Items Analyzed in the Quantitative Research ............. 113

4.2.1. Respondent's Perception of Organizational Intelligence.........cccocevveviiiiieieene, 113

4.2.2. Respondent's Perception of the Decision-Making Process and the Associated Risk134
4.2.3. Respondent's Perception of the Use of Intuition in the Decision-Making Process . 144

4.3. Respondent's Perception of the Items Analyzed in the Qualitative Research ............... 154
4.4. Correlation Analysis and Hypothesis TeSHING........cccererereririiirieieee e 166
4.4.1. Composite Index ,,IC1_Organizational INntelligence”..........ccocvvviiiiniiencneninnn 168
4.4.2. Composite Index ,,1C2_Decision-Making EffiCiency”.........cccocvvvniiiiincninnnnnn 174
4.4.3. Composite Index ,,IC3_ Risk Associated with the Decision-Making Process” ...... 177
4.4.4. Composite Index ,,IC4_ Managerial INtUition” ..........ccocoovvriiiiiiiiinee e 178
4.4.5. HYPOLNESIS TESTING ..eeivveeiiiiie ettt sttt e 182
4.4.6. Conclusions Following Hypothesis TeStING ........ccovvevieiiieiie i 198
INEEITM CONCIUSIONS ...ttt et reenee e 200

43



CHAPTER 5. EVALUATION TOOL FOR COGNITIVE STYLE WITH INTUITIVE
COMPONENT FROM THE PERSPECTIVE OF ORGANIZATIONAL INTELLIGENCE

(101 1O ) T USSP PTPRT PRV 201
5.1. Conceptualization and DIMENSIONS........cc.ciiiiriiiiieiee e 201
5.1.1. The Dimension of ,,Cognitive StYIE”.........ccocvviiiiiiiee e s 206
5.1.2. The Dimension of ,,Organizational INtelligence”...........ccccovviiiiiiiiicinee 207
5.2. The SCIO Instrument — Structure, Application Method and Interpretation .................. 208
5.3. Validation of the SCIO Instrument through Pilot Implementation...............cc.cccceeenee. 211
5.4. Benefits Gained from Applying the SCIO INStrument ...........cccccvevevieieene e 213
5.5. Operationalizing SCIO at the Organizational Level...............cccooveviiieiiieie s 216
5.5.1. Applying SCIO for New EMPIOYEES .......cccveiiiiieiieii e 217
5.5.2. Using SCIO in Setting Goals and Performance Indicators..............cccccvevvevveineennenn. 219
5.6. Recommendations Arising from the Application of the SCIO Instrument ................... 220
FINAL CONCLUSIONS . ...ttt e et e e s te e e snae e e nnaeeennaeeens 235
PERSONAL CONTRIBUTIONS. ... ..ot see e e e 242
DIFFICULTIES AND LIMITATIONS OF THE RESEARCH.........ccccoo i, 245
FUTURE RESEARCH DIRECTIONS ... 246
BIBLIOGRAPHY ..ottt e e st e e s e e e snbe e e sraaeesnaeeans 247
ANNEXES ..ottt b ettt bbb b ne e 264
Annex 1: Questionnaire on the Role of the Intuitive Manager in Developing Organizational
1) 11 T =] T RSP SSTRT 265
Annex 2: Frequency Distributions 0f RESPONSES.........c.covveviiieiieiieiecce e 272
Annex 3: Internal consistency and correlation coefficient of summative variables............. 282
Annex 4: Analyzes carried out for hypothesis teSting ..........ccccoveririiriinieieree e 284
Annex 5: Cognitive Style INAEX (CSI) ....oouiiiiiiiiiiieeee e 298
Annex 6: Evaluation of responses for each item in the CSI model ...........ccocooeiiiininnnnnn. 299
Annex 7: The OIA tool proposed by Karl Albrecht ..o, 300
Annex 8: Tool for Assessing the Cognitive Style with Intuitive Component from
Organizational Intelligence Perspective (SCIO)........ccovoiiiieiicecee e 302
Annex 9: How to score the answer given for each item inthe SCIO...........ccccceeevveieenene, 304
Annex 10: Exemplification of the application of the SCIO tool............cccccoveviiiiiciiieen, 308

44



KEY WORDS: Organizational Intelligence, Intuitive
Manager, Decision Making, Intuition

45



The Relevance and the Timeliness of the Topic

The doctoral thesis aims to present the concept of organizational intelligence in
correspondence with intuition, analyzing how a managerial predisposition towards a cognitive
style with an intuitive component can influence organizational intelligence.

In recent decades, the concepts of intelligence and organizational intelligence have been
defined and researched by various authors in different publications, with the most representative
definitions being mentioned in the thesis. This work aims to highlight the importance of
organizational intelligence as a success factor and determinant of competitive advantage.
Perceived as a company's ability to adapt to variations in the business environment in which it
operates, organizational intelligence represents a vast field; therefore, its perspectives, dimensions,
and components have been elements of interest and have been analyzed in the doctoral thesis.

The Relevance of the Topic

The relevance of the researched topic is particularly significant in the dynamic and complex
context of the contemporary business environment. In a world characterized by rapid changes,
large volumes of information, and increasing uncertainties, the ability to make quick and well-
informed decisions becomes essential for organizational success. In this context, the intuitive
manager plays a crucial role, as they combine intuition with reasoning to guide the organization
toward performance and innovation. These managers use intuition to complement rational
analyses, allowing them to anticipate problems and opportunities, thus contributing to the
organization’s survival and success.

At the same time, by evaluating, understanding, and enhancing cognitive styles and
associating them with organizational intelligence, intuitive managers can develop effective
strategies for managing change and fostering a flexible and adaptable organizational culture
capable of responding quickly to market demands and emerging challenges. This adaptability is
an essential dimension of organizational intelligence and contributes to increased performance and
innovation.

Furthermore, understanding how employees process information and make decisions can
help in customizing professional development plans and optimizing the recruitment and selection
process, thereby ensuring a better alignment between organizational requirements and individual
skills.
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The Timeliness of the Topic

Studying the impact that intuitive managers have on organizational intelligence offers
valuable insights into how organizations can harness human potential to adapt and thrive.
Organizational intelligence, defined as the collective ability to process information, learn, and
adapt, is crucial for long-term success. At the same time, intuitive managers can foster a
collaborative and open work environment, encouraging effective communication and cooperation
among employees, thereby enhancing organizational intelligence.

Evaluating and leveraging the diversity of cognitive styles among employees contributes
to building efficient teams and optimizing the decision-making process, which not only improves
individual and collective performance but also increases the organization’s ability to adapt to
changes, developing effective strategies for managing them.

Understanding employees’ cognitive styles and adapting decision-making processes and
professional development strategies to these styles can lead to personalized professional
development, optimized recruitment and selection processes and increased employee engagement

and satisfaction.

Structure of the Doctoral Thesis

The thesis is structured into five chapters, with the first two chapters theoretically
addressing the key concepts of the scientific research, both from the perspective of the definitions
that have been shaped so far and from the perspective of the research based on these concepts.

Chapter 1 begins with an analysis of the concept of intelligence, focusing on the
individual. It examines various approaches by researchers in the field in an evolutionary manner,
tracing the emergence of different currents, including the psychometric approach, the factor-
analytic approach, the genetic approach, and the systemic approach. This overview of the main
approaches to intelligence aims to clarify the concept and its origins, as well as to delineate the
characteristics perceived at the individual level. The focus then shifts to the concept of
organizational intelligence, exploring its emergence and evolution, with the key developments in
the field highlighted. Additionally, the chapter details the dimensions, capabilities, and
perspectives related to this concept, aiming to clearly outline the framework necessary for
analyzing organizational intelligence in association with the cognitive style used in the decision-

making process. Furthermore, the implications of this concept at the level of intelligent
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organizations are discussed, including the role of the manager in developing this capability within
the organization.

The second chapter of the doctoral thesis addresses the notion of intuition, focusing on
the implications of this concept in the managerial domain, particularly regarding the process of
making strategic decisions that contribute to the development of the organization and its
organizational intelligence. It outlines the compatibilities between leadership abilities and those of
the intuitive manager, the role of intuition in the decision-making process, and the factors that
influence the manifestation of intuition in the effectiveness of decision-making.

Chapter three introduces details regarding the empirical research conducted, starting with
the main conclusions drawn from previous studies that have focused on the research pillars,
followed by information on the methodological specifics, research objectives, hypotheses, and a
description of the research method.

The analysis of the data obtained from both qualitative and quantitative research is carried
out in the fourth chapter, where the collected data is analyzed and interpreted using statistical
data analysis software. The primary aim of this chapter is to test the hypotheses and draw the
research conclusions, serving as a precursor to the chapter that includes the practical application
of the validated information from the research process.

The final chapter of the doctoral thesis proposes, conceptualizes, and tests a two-
dimensional instrument shaped by the results obtained from the scientific research, which uniquely
analyzes organizational intelligence in association with the cognitive style with an intuitive
component. The main goal is to identify individual and organizational levels and provide
recommendations for enhancing and augmenting the skills and dimensions related to
organizational intelligence within a formalized framework.

In the conclusion of the thesis, the final research findings, personal contributions, identified
difficulties, and outlined limitations are presented, along with future directions. This section serves
as a conglomeration of information that can be considered a starting point for further research or

for expanding the current study.
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Fundamental Objective and Specific Objectives

The fundamental objective of the research is to investigate and analyze the role of the
intuitive manager in promoting organizational intelligence, which enables the improvement of the
decision-making process and the reduction of associated risks within large and medium-sized
multinational companies operating in the Municipality of Bucharest.

To achieve this fundamental objective, the following specific objectives have been
outlined:

SO1: Investigate the causal relationship between the efficiency of the decision-making process
and managerial intuition.

SO2: Analyze the influence of organizational intelligence on the efficiency of the decision-making
process.

SO3: Investigate the extent to which organizational intelligence affects the evolution of risk levels
associated with the decision-making process.

SO4: Analyze the role of managerial intuition in reducing the risk associated with decision-

making.

Working Hypotheses

To achieve the fundamental objective of the research, which is to analyze and investigate
the role of the intuitive manager in developing organizational intelligence to enhance the decision-
making process and reduce associated risks, the following four hypotheses have been formulated:
H1: Managerial intuition has a direct proportional influence on the efficiency of the decision-
making process.

H2: There is a positive association between organizational intelligence and the efficiency of the
decision-making process.

H3: There is a negative association between the level of risk associated with the decision-making
process and organizational intelligence.

H4: Managerial intuition is positively associated with the risk arising from decision-making.

49



Testing the Hypotheses

For testing Hypothesis 1, summative variables corresponding to the dimension of
managerial intuition were defined, including individual inclination, task/activity type, time and
space constraints, expertise, and alternative analysis.

By analyzing the correlations between these summative variables and the composite index
of decision-making efficiency, statistically significant linear relationships were determined, with
moderate to strong correlations, demonstrating that these variables tend to increase or decrease
simultaneously.

Specifically, decision-making efficiency is moderately correlated with individual
decision-makers’ inclination towards intuitive approaches (r=0,260), task and activity types
(r=0,299), and time and space constraints (r=0,621), and is strongly correlated with decision-
makers’ expertise (r=0,840) and alternative analysis (r=0,717).

Hypothesis 1 is confirmed, indicating a positive relationship between managerial intuition

and decision-making efficiency.

For testing Hypothesis 2, summative variables representing decision-making efficiency—
such as the decision-making process, decision environment, decision characteristics, and decision-
maker factors—were defined and analyzed in relation to the composite index of organizational
intelligence. Correlations between these summative variables and organizational intelligence were
found to be positive, with moderate to strong associations.

Specifically, organizational intelligence is significantly positively correlated with the
decision environment (r=0,648) and decision-maker factors (r=0,529), and is strongly positively
correlated with the decision-making process (r=0,918) and decision characteristics (r=0,908).

Hypothesis 2 is_confirmed, reflecting a positive relationship between the dimensions

representing decision-making efficiency and organizational intelligence.

For testing Hypothesis 3, summative variables of organizational intelligence were defined,
including strategic vision, shared future, openness to change, emotional involvement, alignment
and congruence, knowledge application and sharing, performance pressure, communication and
collaboration, and competitive environment. By analyzing the correlations between these
summative variables and the composite index of risk associated with the decision-making process,

significant positive associations were determined.
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Specifically, risk associated with the decision-making process is significantly correlated
with strategic vision (r=0,332), shared future (r=0,382), openness to change (r=0,362), emotional
involvement (r=0,471), alignment and congruence (r=0,376), knowledge application and
sharing (r=0,369), performance pressure (r=0,403), communication and collaboration
(r=0,444), and competitive environment (r=0,332).

Hypothesis 3 is not confirmed, as the analysis reflects a positive relationship between the

dimensions of organizational intelligence and the risk associated with the decision-making
process.

For testing Hypothesis 4, summative variables of the risk associated with the decision-
making process—such as decision impact and uncertainty—were defined and analyzed in relation
to the composite index of managerial intuition. Strong statistically significant linear relationships
were determined.

Specifically, managerial intuition is strongly positively correlated with decision impact
(r=0,765) and uncertainty (r=0,782).

Hypothesis 4 is confirmed, indicating a positive relationship between managerial intuition

and the risk associated with decision-making.

Conclusions

The PhD thesis integrates two organizational concepts in a complementary manner, starting
with a literature review in the field, defining the research objectives and hypotheses, identifying
the validation methods, conducting the actual research, and interpreting the results. It also proposes
a two-dimensional tool that can be applied at both organizational and individual levels.

The research on the concept of intelligence and the identification of representative
approaches in the field allowed for an analysis of how intelligence has been perceived over time.
This led to the delineation of psychometric, factorial-analytic, genetic, and systemic approaches,
each with its specific characteristics. From the psychometric perspective, Francis Galton
introduced the measurement of innate intellectual abilities through tests and anthropometry,
defining intelligence as a biological characteristic based on energy and sensitivity. His studies

showed that intelligence is related to reaction time and nerve impulse speed, thereby establishing
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the foundation for psychometric approaches and legitimizing the study of intelligence in
psychology.

The factorial-analytic approach is highlighted by contributions from Charles Spearman,
who proposed the bifactorial theory with general intelligence ("g") and specific abilities ("s");
Cyril Burt and Philip Vernon, who extended the theory with hierarchical group factors; Louis Leon
Thurstone, who suggested seven independent primary abilities; Joy Paul Guilford, who created a
three-dimensional model; and Raymond Cattell, who differentiated between fluid intelligence
("gf") and crystallized intelligence ("gc").

Jean Piaget’s genetic approach conceptualizes intelligence as a continuous adaptation to
the environment through assimilation and accommodation processes that reset cognitive
equilibrium. Intelligence progresses through four developmental stages, each consolidating
previous achievements and reflecting a dynamic balance in cognitive development.

In the systemic approach to intelligence, recent theories focus on the interaction between
cognitive structures and other systems, contrasting with factorial theories that identify aptitude
structures. Howard Gardner’s theory of multiple intelligences proposes independent types of
intelligence, while Robert Sternberg’s triarchic theory emphasizes adaptability and efficiency in
resource utilization, combining contextual, experiential, and componential sub-theories.

Organizational intelligence, one of the two key elements of the research, represents a
complex concept whose characteristics and dimensions have been extensively analyzed by various
researchers. The resolutions identified by each researcher underscore the importance of
organizational intelligence at both the organizational level and within the microeconomic and
macroeconomic competitive environment.

The epistemological context included in the doctoral thesis embodies the essence of
research in this field, augmented by the bibliographic sources consulted throughout the analysis of
the concept.

Initially promoted by Sternberg in 1986, this concept has been expanded to include aspects
such as adaptability, influence on the external environment, and opportunity identification. The
most comprehensive and representative conceptualization of organizational intelligence is
provided by Karl Albrecht, who defined organizational intelligence as the mobilization and focus
of the organization’s brainpower to fulfill its mission. Albrecht identified dimensions of

organizational intelligence that serve as criteria for its evaluation. Thus, the doctoral thesis adopts
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Karl Albrecht’s contributions as a benchmark and constructs the scientific research around this
approach.

According to Albrecht, companies with high levels of organizational intelligence are
characterized by the enhancement of the following elements: strategic vision, common future,
openness to change, emotional involvement, alignment and congruence, application of knowledge,
and performance pressure. These elements were integrated into the construction of the
questionnaire forming the basis of the scientific research.

On the other hand, managerial intuition is a concept increasingly analyzed by researchers,
with its value appreciated in the organizational context. The consulted literature presents both
theoretical approaches and research leading to significant findings in the field of managerial
intuition, which have been essential references for the scientific endeavor.

The main types of intuition identified and analyzed in the thesis reflect that decision-
making processes can include expertise-based intuition, specific to experts and applicable to well-
defined situations; creative intuition, characterized by a longer reaction time and divergence;
social intuition, influenced by evolutionary advantages related to social interactions and supported
by dual models in social psychology; and moral intuition, involving rapid and automatic
judgments related to ethical dilemmas, based on affect and resistant to disconfirmation.

In contrast to the identified benefits of using intuition in the decision-making process, the
thesis also examines barriers that may arise in the context of intuitive decisions. These barriers
include organizational policies that undervalue practical experience in favor of formal credentials,
frequent changes and rapid replacement of traditional methods leading to erosion of experience
and ability to apply proven solutions, excessive proceduralization, reliance on metrics, and a focus
on measurable objectives based exclusively on numbers, as well as information technologies that
may limit opportunities for developing and using intuition.

Although initial studies favored rationality, recent trends have seen increased acceptance
of intuition, particularly in fast-changing business environments. Researchers such as John
Mihalasky and Weston Agor have found a correlation between intuition and managerial
performance, emphasizing the importance of developing intuitive skills for future managers. Henry
Mintzberg observed that top managers use intuition in unpredictable situations where rational
analysis is insufficient. Meanwhile, researchers Madeleine VVan der Steege and Dr. Marcia Emery

demonstrated that intuition can be developed and integrated with reason through coaching. Van
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der Steege argues that coaching helps managers combine intuition with technical analyses, while
Emery highlights the importance of honing intuitive skills in the information age.

The context of the research and the conceptualization of its pillars allowed for the
formulation of objectives and hypotheses. Thus, the fundamental objective of the research is to
analyze and investigate the role of the intuitive manager in developing organizational intelligence
to facilitate the efficiency of the decision-making process and reduce associated risks in
multinational organizations operating in the Municipality of Bucharest. The derived objectives
aimed to investigate the causal relationship between decision-making efficiency and managerial
intuition, analyze the impact of organizational intelligence on decision-making efficiency,
investigate the extent to which organizational intelligence influences the evolution of risk levels
associated with decision-making, and examine the role of managerial intuition in mitigating
decision-making risks.

The research hypotheses were formulated by contextualizing them within the research
process and constructing the questionnaire to ensure that the analyzed variables were assessed
through the questionnaire sections. The four hypotheses were formulated to meet the fundamental
objective of the research and were closely related to the derived specific objectives.

The research to test the hypotheses was conducted using both a questionnaire for
quantitative evaluation of respondents' perceptions and open-ended questions for qualitative
assessment. The structured questionnaire, consisting of four main sections, captured respondents’
opinions through 22 closed questions, with each section examining organizational intelligence, the
decision-making process, and the use of intuition in decision-making. The questionnaire
construction considered studies conducted by field researchers, the conceptual framework included
in the initial chapters of the thesis, and measurement tools related to the concepts.

Following the application and processing of the questionnaire, 387 valid data sets were
determined. Compared to the corrected sample size of 384 individuals, this resulted in a maximum
permissible error of 4.97%, below the 5% threshold, thus providing adequate accuracy for the
study.

The collected data were processed, analyzed, and interpreted using data analysis systems
such as Microsoft Office 2000 and the statistical management program SPSS Statistics 29.0, as
well as statistical tools such as Cronbach’s Alpha coefficient for measuring internal consistency,

intraclass correlation coefficient, Pearson correlation analysis for measuring the strength and
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direction of the relationship between two variables, Kolmogorov-Smirnov and Shapiro-Wilk
normality tests, as well as histograms and Q-Q plots for analyzing distribution normality.

The integration of these tools supported the validation process of the hypotheses, with three
out of the four hypotheses formulated at the beginning of the research being validated: H1, H2,
and H4.

The information obtained from quantitative and qualitative research extends documented
studies in the literature and contributes to a detailed analysis of the two concepts. The results of
the quantitative and qualitative research significantly contributed to the further foundation and
definition of the tool for evaluating the cognitive style with an intuitive component from the
perspective of organizational intelligence. The proposed tool primarily aims to evaluate each
individual's cognitive style in conjunction with perceptions related to organizational intelligence
to gain a deeper understanding of how individual cognitive characteristics of employees influence
and are influenced by organizational performance.

The fundamentals in developing the Cognitive Style for Organizational Intelligence
(CSOI) tool was based on the results obtained from the research as well as the most representative
tools defined up to the time of this work, including CSI for evaluating cognitive styles from
intuitive-analytical perspectives and Karl Albrecht’s proposed tool for measuring organizational
intelligence (OIA). The new tool incorporated the most appreciated items from respondents
resulting from the research, thus creating a comprehensive means of evaluating the two concepts.

To ensure the accuracy of the newly defined SCIO tool, 10 control elements were
introduced to verify response consistency. The control elements were defined both in relation to
items from the reference model and newly added items.

Additionally, for the calibration of the instrument, a pilot implementation was carried out
with a small sample of individuals holding first-line and middle management positions. The
preliminary data set obtained from the 12 exercises allowed for a more detailed analysis of the
structure, determination of the proposed intervals for result interpretation, and the acquisition and
integration of recommendations that led to the transition of the instrument to its final form. At the
same time, the pilot application facilitated increased clarity regarding its application, refinement
of administration methods, interpretation, and data utilization.

A significant contribution of the research is the proposed bidimensional instrument that

allows for analysis both at the individual level and at the organizational level of the two major
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concepts studied in the doctoral research, with its applicability being unrestricted by the specific
characteristics of companies.

The benefits of applying the SCIO tool at the company level, from both an organizational
and an individual perspective, favor the maximization of key elements that positively influence
organizational intelligence.

The construction of the instrument enables its use both during the integration period of new
employees and subsequently, thus analyzing the evolution of employees' perceptions and
identifying specific measures and methods for improvement in line with the obtained results.

From the perspective of the decision-making process, the application of the SCIO tool
benefits the efficiency of the decision-making process by adapting it to the identified intuitive
cognitive style. Understanding the cognitive style and its association with organizational
intelligence allows organizations to optimize decisions and develop more effective strategies for
problem-solving.

Another benefit of using the SCIO tool is that determining employees' cognitive styles
facilitates communication and collaboration among organization members. Therefore, there is a
directly proportional relationship between cognitive style and organizational intelligence, with
communication and collaboration representing dimensions of organizational intelligence.
Determining how individuals process information and make decisions contributes to creating more
effective teams and improving work relationships, thus leading to better performance outcomes.

Cognitive styles influence how individuals adapt to changes and new situations; thus,
identifying and improving cognitive styles can enhance the ability of individuals and organizations
to adapt to the competitive environment. By integrating these styles into organizational strategies,
solutions can be developed for managing changes and promoting a flexible and adaptable
organizational culture.

At the same time, identifying cognitive styles through the SCIO tool helps in talent
identification and potential within the organization. Identifying individuals with certain cognitive
characteristics or specific skills allows the organization to invest in the development and optimal
allocation of human resources, thus enhancing organizational intelligence.

On the other hand, employee satisfaction and engagement can be improved by
understanding employees' cognitive styles and how they align with the organization's requirements

and values. Employees whose thinking styles are appreciated and understood are more likely to
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actively engage in activities and contribute to the company's success, thereby facilitating
performance and development of organizational intelligence.

By applying the SCIO tool, organizations can gain better visibility into identifying and
understanding differences in team members' cognitive styles, which supports the prevention and
management of conflicts and interpersonal tensions.

Moreover, the SCIO tool can serve as a basis for personalizing employees' professional
development plans. By identifying specific cognitive traits and strengths of each individual, the
organization can offer resources and development opportunities tailored to individual needs and
interests.

Another benefit of using the SCIO tool is its ability to provide significant information for
recruitment, selection, and team formation processes. Identifying candidates who best match the
cognitive requirements and organizational values can help in selecting and hiring individuals with
the greatest potential for success within the organization, as well as improving team composition.

Developing a more open, inclusive, and learning-oriented organizational culture
represents another benefit of using the SCIO tool. Thus, a deeper understanding of how employees
think and act promotes tolerance, empathy, and collaboration at the organizational level, creating
an environment conducive to performance.

At the same time, organizational performance is supported and enhanced by a better
understanding of the impact that individual cognitive processes have on organizational activities,
optimizing processes, improving resource allocation, and enhancing outcomes.

The use of the SCIO tool brings valuable benefits to companies, both at the individual and
organizational levels, thus serving as a determining factor in increasing employee engagement,
reducing conflicts, personalizing personal development programs, improving recruitment,
selection, and team formation processes, enhancing decision-making efficiency, facilitating
communication, boosting organizational performance, and adapting to change. Including such a
tool at the organizational level maximizes performance potential, encourages innovation and
adaptability, fosters long-term success, and allows for easier understanding and management of
employees' cognitive styles.

In conclusion, organizational intelligence and managerial intuition are essential concepts
in the organizational context, and leveraging them represents an accessible method for all

companies. The doctoral thesis investigated the relationship between the intuitive cognitive style
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and organizational intelligence, proposing an evaluation tool that integrates these two concepts
and highlights the importance of understanding individual cognitive styles for optimizing
organizational performance. The results demonstrated that recognizing and leveraging the intuitive
components of cognitive styles significantly contributes to the development of robust
organizational intelligence. The proposed evaluation tool provides a practical framework for
identifying cognitive traits and human resources, thus facilitating personalized professional
development strategies and improving organizational efficiency. This innovative approach
promises to enhance talent management processes and support organizations in adapting to the

dynamics of the contemporary business environment.

Personal Contributions

The research underlying this doctoral thesis aimed to analyze how the intuitive dimension
of the cognitive style adopted at the managerial level influences organizational intelligence.

The diverse perspectives collected from the research enabled the development of a new
evaluation tool for cognitive style with an intuitive component, from the perspective of
organizational intelligence. This tool allows for the assessment of perceptions related to these two
dimensions, as well as the creation of a set of general recommendations that can be formalized into
action plans for the analyzed companies and employees.

The contributions of this work highlight the implications of cognitive styles in companies,
particularly concerning organizational intelligence. Contributions are categorized as follows:

Synthesis Contributions

The thesis promotes the development of organizational intelligence as a standard
management practice by emphasizing the cognitive style with an intuitive component. This
highlights managerial ability to effectively integrate intuition into the decision-making process.

The novelty of the doctoral thesis lies in associating two extensively studied concepts by
various researchers, but not previously linked together. The proposed new tool allows for the
evaluation of cognitive style in conjunction with organizational intelligence and also includes
recommendations for improving cognitive style and/or organizational intelligence based on the

scores obtained from the tool's application.
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Relevant recommendations for stakeholders are outlined through the conclusions and
suggestions identified in the scientific endeavor, representing potential initiatives for developing

organizational intelligence.

Experimental-Theoretical Contributions

The intuitive approach to subjects is often perceived as a poorly prioritized and
superficially treated method of managing activities. However, this work offers a holistic approach
to integrating intuition into the decision-making process with an impact on organizational
intelligence, highlighting the advantages of a cognitive style with an intuitive component and even
developing a tool aimed at enhancing and augmenting managerial intuition in high-intelligence

organizational contexts.

Contributions to the Development of Scientific Research

Contributions to scientific research involve critical perspectives on the intuitive component
of the decision-making process within multinational companies operating in Bucharest. This
includes assessing respondents' perceptions of their tendency to incorporate intuitive components
into decision-making. The research conducted in the doctoral thesis proposes the integration of
two reference tools used for measuring the key concepts of the work and improving them with
significant elements from scientific research, resulting in a new tool that allows for the evaluation

of cognitive style with an intuitive component from the perspective of organizational intelligence.

Theoretical Contributions to Management

The subject of the doctoral thesis pertains to concepts that align well with the two reference
tools in the field of cognitive style measurement (the CSI Model) and organizational intelligence
evaluation (Karl Albrecht’s model). This alignment allowed for the analysis of the decision-
making process with an intuitive component in conjunction with organizational intelligence.

By theorizing the cognitive style with an intuitive component and organizational
intelligence, the thesis conceptualizes a new tool for individual and organizational evaluation and
proposes recommendations for improvement based on the results obtained from the tool's
application.

The tool and the results can be used at the managerial level by companies seeking a
comparative analysis between individual and organization, with associated benefits related to
obtaining recommendations for enhancing both dimensions of organizational intelligence and

cognitive style.
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Novelty of the PhD Thesis

Organizational intelligence is a vast and comprehensive concept, with its development,
expansion, and exploration of new horizons achievable through various approaches. The
association of managerial intuition with organizational intelligence introduces a novelty in the field
of management, as no instrument has yet been outlined in the specialized literature to allow such
an evaluation. The bidimensional definition and applicability of the SCIO tool represent a new
way to evaluate and enhance organizational intelligence, bringing benefits at both organizational
and individual levels. Additionally, the research provides a theoretical foundation for the
approaches defined over time in the conceptualization of the research pillars, making this work a

potential foundation for future research focused on one or more of the key concepts analyzed.

Difficulties and Limitations of the Research

The limitations of the scientific endeavor relate to the relatively narrow methodological
approaches in the field of managerial intuition, in contrast to the more extensive research
undertaken in the field of organizational intelligence, which features multiple approaches.
Selecting the most relevant ones added an extra level of difficulty. This also required a significant
expenditure of resources in terms of data collection, synthesis, and processing.

At the time of the thesis, there were no studies correlating all the pillars addressed in the
research. Nevertheless, the scientific endeavor succeeded in conceptualizing and promoting the
cognitive style with an intuitive component for enhancing organizational intelligence and decision-
making processes.

Additionally, the data collection process required resending emails to remind multinational
companies to complete the questionnaires, which extended the data collection period to reach the

statistically determined sample size.
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Future Research Directions

The study of the interaction between the cognitive style with an intuitive component and
the dimensions of organizational intelligence clearly represents a direction of considerable
importance, intrinsically dependent on context.

The research results, including the bidimensional tool and the set of conceptual
recommendations, need to be translated into practical and accessible solutions for all
organizations, aiming for widespread use and application.

Furthermore, the defined tool could be expanded to include elements in the section related
to organizational intelligence that assess and evaluate the level of collective intelligence and
emotional intelligence, thereby broadening the analysis area and potential recommendations.

To ensure traceability and the possibility of evolution, the SCIO tool can be adapted to
analyze the dynamics of respondents' perceptions regarding the concepts studied, thus evaluating
the effectiveness of measures taken over time.

From a temporal perspective, the research was conducted over a specific period, so the
results were influenced by the respondents' subjectivity, the situation of the organization they were
part of at that time, and the social, economic, or political context of that period.
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