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MULTUMIRI

Aceastd teza de doctorat este expresia unui proces indelungat de acumulare, interogatie si
reconstructie intelectuald, In care demersul stiintific s-a articulat treptat printr-un dialog constant
intre reflectie teoretica si validare empirica. in centrul acestui parcurs s-a aflat contributia
esentiala a coordonatorului meu stiintific, prof. univ. dr. habil. Constanta Popescu, careia 1i
datorez nu doar orientarea academica, ci si formarea unei perspective critice asupra cercetarii.

Relatia de coordonare a fost, in esenta, un spatiu al constructiei intelectuale progresive, in
care fiecare etapa a fost supusa unei analize riguroase si unei permanente reevaluari. Prin
observatii precise si interventii bine calibrate, doamna profesor a contribuit la structurarea unui
demers coerent, incurajand in acelasi timp autonomia intelectuald si asumarea responsabilitatii
fata de propriile idei. Nu a fost vorba doar despre corectarea unor formulari sau ajustarea unor
ipoteze, ci despre un proces mai profund de clarificare conceptuald si de disciplinare a gandirii.

Pe parcursul elaborarii acestei lucrari, am invatat sa privesc cercetarea nu ca pe o succesiune
de rezultate, ci ca pe un proces dinamic, in care incertitudinea, revizuirea si rafinarea sunt
componente inevitabile si necesare. In acest sens, indrumarea primiti a avut un rol decisiv in
transformarea dificultatilor in momente de invatare si in consolidarea unei abordari analitice
mature.

Imi exprim, de asemenea, aprecierea fati de comunitatea academica din cadrul Scolii
Doctorale de Stiinte Economice si Umaniste a Universitatii ,, Valahia” din Targoviste, care a
oferit un cadru institutional favorabil dezvoltarii cercetarii. Interactiunile academice,
schimburile de idei si exigentele specifice acestui mediu au contribuit la definirea si
aprofundarea directiilor abordate 1n teza.

Un gand special se indreapta cétre familie, care a reprezentat, pe intreaga duratd a acestui
parcurs, un punct de echilibru si sustinere. In spatele fiecirei etape finalizate s-au aflat
increderea, rabdarea si sprijinul lor constant, fara de care finalizarea acestei lucrari ar fi fost mult
mai dificila.

In mod implicit, aceasta teza reflecti nu doar efortul individual, ci si influenta discreta, dar
esentiald, a celor care au contribuit la parcursul meu academic. Tuturor le adresez recunostinta

mea sincera.



Cuvinte-cheie: Leadership strategic; Structuri de securitate; Management organizational;
Decizie in conditii de incertitudine; Securitate nationala; Leadership adaptiv; Managementul

crizelor; Cultura organizationald; Guvernanta institutionald; Rezilientd organizationala
INTRODUCERE

Tema leadership-ului institutional in structurile de securitate reflecta un domeniu de cercetare
de importantd strategica, ce capatd tot mai multd relevantd intr-un context geopolitic si
operational profund marcat de schimbari bruste, tensiuni sistemice si provocari transnationale.
Intensificarea amenintarilor hibride (care combina elemente conventionale si neconventionale,
cibernetice si informationale, statale si non-statale) a generat o reconfigurare radicala a
peisajului de securitate, In care nu doar capacitatile tehnice ale institutiilor sunt testate, ci mai
ales competentele de leadership ale celor aflati in pozitii decizionale. La acestea se adauga
crizele geopolitice recurente (de la conflictele militare din proximitatea Europei si instabilitatea
regiunilor de granitd, pand la degradarea ordinii internationale bazate pe reguli) care pun
presiune asupra arhitecturilor institutionale si a modului in care acestea raspund coordonat, etic
si eficient. In acest cadru, presiunile sistemice asupra rezilientei institutionale se manifesti prin
cerinta de reactie rapida si prin nevoia de transformare structurald, adaptare tehnologica si
recalibrare a stilurilor de conducere. Astfel, leadership-ul institutional devine un factor
determinant pentru supravietuirea, functionarea si eficienta structurilor de securitate intr-un
ecosistem organizational tot mai volatil, In care incertitudinea, complexitatea si ambiguitatea
definesc noua normalitate. in mod particular, capacitatea liderilor institutionali de a anticipa,
comunica si actiona devine importantd In asigurarea unei conduceri eficace. Liderii trebuie sa
dispuna de o viziune clara, sa articuleze obiective strategice coerente si sd mobilizeze resursele
disponibile intr-o maniera care asigura sustenabilitatea operationald. Leadership-ul nu mai este
conceput doar in termenii autoritatii ierarhice, ci mai ales ca un proces dinamic de influenta,
negociere, construire de consens si gestionare a conflictelor intr-un mediu multidimensional. De
asemenea, capacitatea de leadership este inseparabila de dimensiunea etica a deciziei, intrucat
institutiile de securitate sunt chemate nu doar sa apere statul, ci sd o facd in respectul normelor
democratice si al drepturilor fundamentale. in acest sens, integritatea liderilor devine un criteriu

fundamental in evaluarea eficientei organizationale.



RELEVANTA SI OPORTUNITATEA CERCETARII

Tema cercetata se inscrie in randul subiectelor strategice de actualitate, prin prisma relevantei
sale directe pentru arhitectura institutionald a securitatii nationale si regionale, dar si prin
potentialul ridicat de aplicabilitate in mediile organizationale care gestioneaza riscuri
operationale, decizionale si sistemice. Intr-un context international caracterizat de fragmentarea
ordinii geopolitice, de multiplicarea surselor de amenintare si de emergenta unor noi forme de
agresiune non-liniara, capacitatea organizatiilor de securitate de a dezvolta un leadership
adaptiv, etic si eficient devine o conditie esentiald pentru mentinerea coerentei institutionale si a
rezilientei sistemice. Oportunitatea investigatiei stiintifice derivd din racordarea sa directa la
agenda strategica internationald privind modernizarea si consolidarea capacitatii institutionale
in domeniul securitatii, intr-un moment istoric marcat de presiuni convergente: accelerarea
digitalizarii, proliferarea conflictelor hibride, intensificarea fluxurilor migratorii necontrolate,
degradarea echilibrelor climatice si escaladarea instabilitdtii politice interne si regionale. Acesti
factori actioneaza sinergic asupra infrastructurii de securitate si reclama o adaptare nu doar a
tehnologiilor si a normelor juridice, ci mai ales a paradigmelor de conducere si a practicilor
organizationale. Proiectarea si validarea unui model ajustat de leadership in structurile de
securitate, care sad reflecte complexitatea noilor cerinte decizionale si operationale, devine o
directie de cercetare nu doar oportuna, ci si necesara pentru asigurarea continuitatii functionale a
institutiilor de securitate. Modelul propus in aceastd lucrare, fundamentat pe metodologii
stiintifice riguroase si sustinut de instrumente de cercetare aplicatd (inclusiv algoritmi de
inteligenta artificiald), ofera premise solide pentru transferul cunoasterii teoretice in practici
institutionale concrete, contribuind la optimizarea proceselor decizionale, la dezvoltarea resursei
umane si la consolidarea capacitatii organizationale de reactie in fata riscurilor emergente.
Oportunitatea temei este amplificatd de nevoia actuald a organizatiilor moderne de a deveni
agile, proactive si inovatoare, in conditiile unei volatilitati crescute a mediului extern si a unei
intensificari a exigentelor sociale privind responsabilitatea, transparenta si eficienta
administrativa. In acest sens, cercetarea contribuie la conturarea unui nou model de leadership
care raspunde nu doar constrangerilor tehnice si operationale ale prezentului, ci si provocarilor
de ordin moral, comunicational si sistemic, Intr-o maniera care integreaza valorile securitatii cu

cele ale guvernantei democratice si sustenabile.



NECESITATEA SI SCOPUL CERCETARII

Necesitatea abordarii acestei teme este argumentata atat de lacunele persistente in literatura
de specialitate privind integrarea coerentd si sistematicd a dimensiunilor motivationale,
decizionale, etice si comunicationale 1n analiza leadership-ului din structurile de securitate, cat
si de urgenta practica de a fundamenta modele de conducere adaptate exigentelor unei epoci
marcate de instabilitate, incertitudine si transformare tehnologicd accelerata. S-a constatat prin
studiu literaturii de specialitate un interes crescut privind cercetarea modelelor de leadership in
mediile civile sau corporative. Cu toate acestea, sfera securitatii ramane insuficient explorata din
perspectiva unei abordari integrative, capabile sa surprinda simultan complexitatea deciziei
operative, imperativele morale ale conducerii si nevoia de motivare sustenabild a resursei umane
in medii de inalta responsabilitate. In contextul transformator generat de revolutia digitala si de
extinderea tehnologiilor disruptive (precum inteligenta artificiald, analiza avansata a datelor si
automatizarea decizionald) coroborat cu accentuarea interdependentelor geopolitice si
strategice, leadership-ul in structurile de securitate nu mai poate functiona pe baza paradigmelor
traditionale, ierarhice si liniare. Noul context operational reclama un tip de conducere capabil sa
integreze rapid informatiile, sa anticipeze evolutiile, sa gestioneze complexitatea si sa actioneze
responsabil intr-un cadru normativ in continud schimbare. Astfel, cercetarea in domeniul
leadership-ului devine o prioritate strategicd, iar nevoia de a contura modele dinamice,
adaptative si scalabile devine imperativa.

In paralel, se observa un deficit sistemic de lideri formati si rispunda adecvat unui mediu
volatil, in care provocarile de naturd tehnologicd (precum cyber-intelligence sau protectia
infrastructurilor critice), se impletesc cu cerinte normative complexe si cu imperative de natura
eticd, legate de protejarea drepturilor fundamentale si de exercitarea responsabil a autoritatii. In
acest sens, nevoia de formare strategicd a liderilor institutionali transcende simpla instruire
tehnicd, devenind o componenta esentiald a politicilor publice in domeniul securitatii.

Cercetare raspunde direct acestor nevoi si isi propune dezvoltarea unui cadru conceptual si
operational integrat, care sd ofere atdt un model teoretic coerent, cat si instrumente de evaluare si
interventie aplicabild. Aceasta abordare contribuie la consolidarea unei culturi organizationale
bazate pe etica, profesionalism si responsabilitate, in care conducerea nu mai este perceputa

exclusiv ca exercitiu de autoritate, ci ca proces colaborativ, reflexiv si orientat catre performanta



institutionala sustenabila. Prin urmare, cercetarea nu doar completeaza un gol stiintific, ci ofera
st solutii practice pentru modernizarea modelelor de leadership in structurile de securitate, intr-o
manierd compatibila cu provocdrile actuale si cu aspiratiile unei guvernante democratice si

eficiente.
OBIECTIVE SI IPOTEZE DE LUCRU

Transformadrile profunde ale mediului international din ultimele decenii au generat o presiune
sistemicd asupra institutiilor cu atributii In domeniul securitatii. Acestea sunt nevoite sa
raspundd unui spectru tot mai larg de riscuri si amenintari, in timp ce trebuie sd-si pastreze
capacitatea de reactie, coordonare inter-institutionala si legitimitate publica. In acest context,
leadership-ul institutional devine o resursa critica pentru atingerea obiectivelor de securitate, iar
competentele liderilor trebuie regindite si calibrate in functie de noile exigente operationale,
tehnologice si etice. Problema centrald a cercetarii consta in identificarea si modelarea acelui tip
de leadership care poate garanta performanta si sustenabilitatea structurilor de securitate intr-un
mediu marcat de riscuri dinamice $i crize recurente. Cercetarea 1si propune sd raspunda
urmadtoarelor intrebari fundamentale:

Q1.Cum se configureaza un leadership eficient adaptat nevoilor actuale ale structurilor de
securitate?

Q2.Care sunt dimensiunile definitorii (motivationale, decizionale, etice,
comunicationale) ale acestui leadership?

Q3.Cum pot fi operationalizate aceste dimensiuni intr-un model functional validat prin
cercetare aplicata?

Q4.Ce rol pot juca noile tehnologii — in special inteligenta artificiald — in sprijinirea
procesului decizional si al evaluarii performantei liderilor?

Lucrarea urmareste indeplinirea urmatoarelor obiective generale si specifice:

O1.Analiza critica a literaturii de specialitate in domeniul leadership-ului institutional, cu
accent pe dimensiunile motivationale, decizionale, comunicationale si etice relevante
pentru structurile de securitate.

O2.1dentificarea si clasificarea principalilor factori care influenteaza eficienta leadership-

ului in institutiile de securitate, In conditiile unei dinamici externe accelerate.



O3.Identificarea modelelor teoretice de leadership in institutiile de securitate prin
integrarea teoriilor motivationale clasice si moderne, validate stiintific in cadrul unor
institutii cu rol operational.

O4.Dezvoltarea si aplicarea unui instrument de cercetare empiricd (chestionar de
cercetare standardizat) pentru a evalua perceptiile si realitatile din teren privind
stilurile de conducere, eficienta acestora si nevoile de reforma organizationala.

O5.Analiza si interpretarea datelor obtinute prin metode statistice si algoritmi Al 1

=}

vederea ajustdrii modelului teoretic la conditiile reale ale structurilor de securitate.

O6.Formularea unui model ajustat si validat de leadership eficient, care sa poata fi
implementat institutional, Tnsotit de strategii si politici operationale de aplicare.

O7.Propunerea de recomandari concrete pentru decidentii institutionali, cu privire la
formarea liderilor, dezvoltarea resurselor umane si consolidarea culturii
organizationale bazate pe performantd, etica si colaborare.

Pe baza cadrului teoretic si a obiectivelor formulate, cercetarea se sprijind pe urmatoarele
ipoteze:

HI. Eficienta leadership-ului in structurile de securitate este semnificativ influentatd de
nivelul motivatiei angajatilor, atdt in dimensiunea intrinsecd, cat si extrinseca.

H2.Factorii decizionali (capacitate de analiza, asumare, reactie la risc) conditioneaza
direct performanta operationala a organizatiei.

H3.Comunicarea eficientd, transparenta si securizatd constituie un element-cheie in
atingerea obiectivelor de securitate.

H4.Aplicarea unui leadership etic reduce nivelul de vulnerabilitate institutionala si creste
gradul de incredere organizationala.

H5.Integrarea instrumentelor Al in procesul de analizd decizionala poate imbunatati

semnificativ acuratetea si eficienta leadership-ului de securitate.
MATERIAL SI METODA

Demersul metodologic al prezentei teze este construit pe o abordare integratd, menita sa
surprinda complexitatea fenomenului leadershipului in structurile de securitate intr-un context
contemporan caracterizat de volatilitate, incertitudine si transformari institutionale accelerate.

Materialul utilizat in cercetare este constituit dintr-un corpus extins de surse secundare si



primare. Componenta teoreticd a fost fundamentata pe analiza critica a literaturii de specialitate
internationale si nationale din domeniul leadershipului, managementului organizational si
studiilor de securitate, precum si pe documente strategice, doctrine institutionale si cadre
normative relevante pentru functionarea structurilor de securitate. in completare, componenta
empirica a cercetdrii a fost realizatd prin colectarea de date primare, obtinute prin aplicarea unor
instrumente de investigare sociologica, in principal chestionare structurate si, acolo unde a fost
posibil, interviuri semi-structurate adresate personalului din structuri de securitate, inclusiv
pozitii de conducere, ceea ce a permis captarea unor perspective diferentiate asupra stilurilor de
leadership si a mecanismelor decizionale.

Din punct de vedere metodologic, cercetarea a fost organizata in doud etape complementare,
corespunzitoare capitolelor analitice ale tezei. In prima etapa, au fost utilizate metode calitative
de analizd conceptuala si comparativa, prin care au fost identificate principalele modele de
leadership aplicabile structurilor de securitate, precum si determinantii organizationali si
contextuali care influenteaza eficienta acestora. In cea de-a doua etapi, cercetarea a integrat
metode cantitative de analizd, bazate pe prelucrarea statistica a datelor colectate, in scopul
validarii ipotezelor de cercetare si al identificarii relatiilor dintre variabilele analizate, precum
stilul de leadership, capacitatea decizionala, adaptabilitatea organizationala si performanta
institutionala. Analiza datelor a fost realizatd prin utilizarea unor tehnici statistice descriptive si
inferentiale, care au permis evidentierea tendintelor, corelatiilor si diferentelor semnificative

intre grupurile investigate.
DESIGNUL CERCETARII

Designul cercetarii este unul explicativ-aplicativ, orientat atat spre Intelegerea mecanismelor
interne ale leadershipului in structurile de securitate, cat si spre formularea unor concluzii
relevante din perspectivd practica. Prin triangularea metodelor si a surselor de date, studiul
asigura un nivel ridicat de validitate si robustete a rezultatelor, oferind o perspectiva integrata
asupra modului 1n care leadershipul se configureaza si se adapteazad in raport cu provocdrile

contemporane din domeniul securitatii.



INSTRUMENTUL CERCETARII, POPULATIA SI ESANTIONUL

Metodologia de lucru utilizata in acest studiu a fost bazatd pe implementarea chestionarului
de cercetare standardizat, format din 28 de intrebdri, care explorau aspecte analitice ale
leadershipului institutional de securitate. Pentru a analiza raspunsurile si a obtine rezultate clare
si detaliate, s-au aplicat tehnici de statistica descriptiva, incluzand calcularea mediilor, devierilor
standard si greutatilor specifice ale raspunsurilor. Chestionarul a fost structurat pe 6 sectiuni,
dupa criterii de stratificare unitare fiecarei parti a acestuia, astfel incat sd se poatd obtine
suficiente raspunsuri care s permita o analiza coerenta si semnificativa. Acesta fost conceput cu
intrebari clare si relevante pentru subiectul leadershipului de securitate nationale pe teme care
surprind obiectivele de cercetare privind perceptia amenintarilor la adresa securitatii nationale,
nivelul de incredere n liderii institutiilor de securitate si opinii asupra politicilor de aparare si
securitate, fiind conceput pentru a masura perceptiile si nivelurile de satisfactie ale angajatilor
fatd de practicile de leadership existente in organizatie. Acesta a fost distribuit unui esantion
reprezentativ, stratificat in functie de experienta profesionald si rolul ocupat, permitind o
evaluare detaliatd a diferentelor in raspunsuri intre diverse categorii de personal. Datele
colectate au fost centralizate si analizate cu ajutorul programului informatic SPSS, versiunea 25,
perceptiilor legate de eficienta leadershipului.

Criteriile de includere si excludere pentru studiul privind eficacitatea leadershipului
institutional de securitate sunt:

1) Criterii de includere:

e Respondentii trebuie sd aiba experientd in cadrul unei institutii de securitate sau intr-
un domeniu conex, pentru a oferi perspective bazate pe practica si pentru a raspunde
la intrebari legate de specificul activitatilor de securitate.

e Au fost inclusi 1n studiu participantii care detin sau au detinut roluri de conducere,
coordonare, sau responsabilitdti Tn ceea ce priveste gestionarea echipelor si
implementarea masurilor de securitate.

e Participantii trebuie sa aiba acces si expunere la politici si proceduri de securitate,
pentru a oferi evaluari valide cu privire la cultura si eficienta leadershipului

organizational In securitate



2) Criterii de excludere

e Respondentii fira o bazd de cunostinte sau experientd specificd in securitate
institutionala au fost exclusi, deoarece lipsa acestei experiente ar putea limita
relevanta raspunsurilor.

e Au fost exclusi participantii care nu sunt implicati in decizii strategice sau tactice de
securitate, pentru a mentine focalizarea studiului pe evaludrile profesionistilor in
domeniu.

e Persoanele care nu au acces la informatii si politici de securitate din institutie au fost
excluse, deoarece nu pot oferi informatii valide despre implementarea masurilor de
securitate si eficienta leadershipului in aceste situatii.

Chestionarul a fost adresat personalului din structuri de securitate, iar respondentii provin
din: Ministerul Afacerilor Interne (MAI) — inclusiv structuri de politie si jandarmerie; Ministerul
Apardrii Nationale (MApN) — personal militar activ; Serviciul Roman de Informatii (SRI) —
cadre operative si personal auxiliar; Politia de Frontiera Romana; Inspectoratul General pentru
Situatii de Urgenta (IGSU).

Pragul de reprezentativitate al esantionului in vedere o structurd organizationald de
aproximativ 220.000 de persoane angajate in structurile de securitate este de 288 de persoane,

Chestionarul a fost proiectat si implementat in perioada iunie-octombrie 2024. Acesta a fost

diseminat unui numar de 293 de persoane. Prin diseminare au fost obtinute 260 de raspunsuri.
STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat este conceputd intr-o structurd coerentd, organizatd in patru capitole,
precedate de o introducere in care sunt delimitate coordonatele teoretice si metodologice ale
cercetarii, fiind formulate obiectivele si ipotezele care fundamenteaza demersul stiintific.
Intreaga lucrare se construieste pe articularea dintre reflectia conceptuala si analiza empirica, in
vederea unei intelegeri aprofundate a leadershipului in structurile de securitate. In aceasta
logicd, primul capitol dezvolta cadrul teoretic si identifica factorii determinanti ai leadershipului
institutional, al doilea capitol realizeaza o sistematizare critici a modelelor consacrate in
literatura de specialitate, capitolul al treilea valorifica rezultatele cercetarii aplicate, iar capitolul

al patrulea propune un model ajustat de leadership eficient, integrand dimensiunea conceptuala



cu cea operationald. Demersul este incheiat printr-o sintezd a concluziilor, contributiilor si

directiilor de dezvoltare ulterioara a cercetarii.

CAPITOLUL 1. ABORDARI MODERNE PRIVIND LEADERSHIPUL
INSTITUTIONAL

Primul capitol al tezei este consacrat fundamentarii conceptuale a leadershipului institutional
in structurile de securitate, fiind construit in jurul ideii ca performanta organizationald in acest
domeniu deriva dintr-o interdependentd complexa intre factori motivationali, decizionali,
comunicationali si etici, integrati intr-un cadru organizational adaptiv. In contextul
contemporan, caracterizat de globalizare, digitalizare accelerata si multiplicarea amenintarilor —
de la riscuri cibernetice la instabilitate geopoliticd — leadershipul este redefinit ca un proces
dinamic, orientat nu doar spre coordonare, ci si spre anticipare si adaptare strategica.

Analiza debuteaza cu rolul factorilor motivationali, evidentiindu-se faptul cd eficienta
leadershipului in structurile de securitate este profund dependentd de capacitatea liderilor de a
mobiliza resursa umana. Motivatia este abordatd Intr-o perspectivd duala, incluzand atat
dimensiunea intrinsecd — legata de sensul muncii, implicarea si satisfactia profesionald — cat si
dimensiunea extrinsecd, asociatd recompenselor, recunoasterii si oportunitdtilor de dezvoltare.
Literatura de specialitate, analizatd inclusiv printr-un studiu bibliometric realizat pe platforma
Web of Science, confirma interesul crescut pentru aceastd tema 1n ultimul deceniu, in special in
contextul transformarilor generate de crizele recente. Factorii motivationali sunt astfel
interpretati ca instrumente esentiale pentru consolidarea rezilientei organizationale si pentru
asigurarea performantei sustenabile.

Capitolul dezvolta in continuare o analiza ampla a teoriilor motivationale fundamentale, de la
ierarhia nevoilor a lui Maslow la teoria autodeterminarii (Deci si Ryan), teoria celor doi factori
(Herzberg), teoria asteptarii (Vroom) si teoria nevoilor (McClelland). Aceste cadre teoretice sunt
reinterpretate in raport cu specificul structurilor de securitate, subliniindu-se necesitatea unui
echilibru intre motivatia intrinseca si cea extrinsecd, precum si importanta adaptarii stilurilor de
leadership la nevoile si profilul angajatilor. Se evidentiazd faptul c@ leadershipul eficient
presupune nu doar alocarea resurselor, ci si intelegerea profunda a mecanismelor psihologice

care influenteaza comportamentul organizational.



Un alt pilon esential al capitolului este reprezentat de rolul factorilor decizionali, considerati
determinanti in contextul institutiilor de securitate, unde deciziile sunt luate frecvent in conditii
de risc si incertitudine. Procesul decizional este analizat prin prisma competentelor necesare
liderilor, precum gandirea critica, capacitatea de analiza a riscurilor, prioritizarea i asumarea
responsabilitatii. Sunt prezentate instrumente specifice de evaluare a riscurilor, precum
diagrama cauza—efect (Ishikawa) si matricea de prioritizare, care permit o gestionare sistematica
si proactiva a vulnerabilitatilor.

Totodata, capitolul subliniaza rolul comunicarii si al eticii ca dimensiuni fundamentale ale
leadershipului institutional. Comunicarea este abordata ca mecanism de coordonare si coeziune
organizationald, in timp ce etica este asociatd legitimitatii actiunii institutionale si prevenirii
abuzurilor de putere. Aceste dimensiuni sunt integrate intr-o perspectivd mai largd asupra
culturii organizationale, consideratd un cadru determinant pentru manifestarea leadershipului
eficient.

In concluzie, capitolul evidentiaza caracterul multidimensional al leadershipului in structurile
de securitate, demonstrand cd eficienta acestuia depinde de capacitatea de integrare a

dimensiunilor strategice, operationale, etice si relationale Intr-un model coerent si adaptiv.

CAPITOLUL 2. MODELE DE LEADERSHIP DIN LITERATURA DE
SPECIALITATE

Capitolul al doilea al tezei dezvolta o analiza sistematicd a principalelor modele de leadership
consacrate in literatura de specialitate, evidentiind diversitatea abordarilor teoretice si aplicative
prin care poate fi explicatd influenta liderului asupra performantei organizationale. Punctul de
plecare al analizei il constituie ideea ca leadershipul reprezintd un construct dinamic, a carui
evolutie este strans legatd de transformarile economice, tehnologice si sociale, precum si de
schimbarea paradigmelor organizationale. In acest sens, modelele de leadership sunt prezentate
nu doar ca tipologii descriptive, ci ca instrumente analitice prin care pot fi intelese mecanismele
de coordonare, motivare si adaptare in organizatii.

Un loc central in cadrul capitolului este ocupat de modelul transformational, considerat unul
dintre cele mai influente cadre teoretice moderne. Acesta este definit prin capacitatea liderului de
a inspira, motiva si transforma comportamentele si valorile angajatilor, orientandu-i cétre

obiective comune si performante superioare. Leadershipul transformational este analizat prin



prisma dimensiunilor sale esentiale — influenta idealizatd, motivatia inspirationald, stimularea
intelectuald si consideratia individualizatd — fiind evidentiat rolul sdu in stimularea inovatiei,
dezvoltarii personale si consoliddrii unei culturi organizationale bazate pe incredere si
colaborare. De asemenea, sunt discutate metodele de evaluare a acestui tip de leadership, precum
chestionarele standardizate si evaludrile 360 de grade, precum si impactul sdu asupra
performantei pe termen lung.

In contrast, modelul tranzactional este prezentat ca o abordare pragmatici, orientatd citre
eficientd operationald si control. Acesta se bazeaza pe relatia de schimb dintre lider si
subordonati, in care performanta este recompensatd in mod direct, iar abaterile sunt corectate
prin mecanisme de control. Leadershipul tranzactional este caracterizat prin claritatea rolurilor,
respectarea stricta a procedurilor si utilizarea unor instrumente precum recompensa contingenta
si managementul prin exceptie. Desi acest model este eficient in contexte stabile si bine
structurate, capitolul subliniaza limitele sale n ceea ce priveste stimularea inovatiei si adaptarea
la schimbari rapide.

Un model distinct analizat este servant-leadership, care propune o schimbare de paradigma
prin plasarea nevoilor angajatilor in centrul actului de conducere. Acest model pune accent pe
empatie, dezvoltare personald si construirea unor relatii bazate pe incredere si respect reciproc.
Liderul devine astfel un facilitator al cresterii individuale si colective, iar succesul
organizational este corelat cu nivelul de satisfactie, implicare si fidelizare a angajatilor. Sunt
evidentiate efectele pozitive ale acestui model asupra climatului organizational si asupra
performantei pe termen lung, precum si dificultatile asociate masurarii sale, dat fiind caracterul
sau predominant relational.

Pe langa aceste modele principale, capitolul integreaza si alte perspective relevante, precum
leadershipul situational, autentic, etic sau adaptativ, fiecare dintre acestea aducand o contributie
specifica in Intelegerea modului in care liderii isi ajusteazd comportamentul in functie de
context, valori sau nivelul de maturitate al echipei. De asemenea, sunt analizate modele
emergente, precum cel transformator-adaptativ sau modelul Pattern, care reflectd tendintele
contemporane de integrare a flexibilitatii, inovatiei si complexitatii in leadership.

In ansamblu, capitolul evidentiaza faptul ci niciun model de leadership nu poate fi considerat
universal valabil, eficienta acestuia fiind dependentd de contextul organizational si de natura

provocdrilor cu care se confrunta institutiile. Prin urmare, se contureaza necesitatea unei



abordari integrate, capabile sd combine elemente din diferite modele, in vederea dezvoltarii unui

leadership adaptiv, adecvat structurilor de securitate contemporane.

CAPITOLUL 3. STUDIUL LEADERSHIP-ULUI iN STRUCTURILE DE
SECURITATE PRIN METODE DE CERCETARE APLICATA

Capitolul al treilea al tezei reprezintd componenta empiricd a cercetarii si are ca obiectiv
principal evaluarea eficientei leadershipului institutional in structurile de securitate, prin
utilizarea unor metode de analiza aplicatd. Demersul este construit pe o abordare metodologica
riguroasd, care combina instrumente cantitative de colectare si analiza a datelor cu o interpretare
contextualizata a rezultatelor, In vederea validarii ipotezelor formulate anterior.

Studiul are la bazd un chestionar standardizat alcatuit din 28 de itemi, conceput pentru a
surprinde atat dimensiunile structurale ale leadershipului, cat si perceptiile respondentilor asupra
eficientei acestuia. Instrumentul de cercetare este structurat pe mai multe sectiuni tematice,
corespunzdtoare obiectivelor propuse, vizand aspecte precum stilurile de leadership, nivelul de
implicare al angajatilor in procesul decizional, rolul comunicarii, importanta factorilor
motivationali si impactul eticii asupra performantei organizationale. Cercetarea respecta
standardele privind protectia datelor cu caracter personal, fiind realizatd in conformitate cu
reglementarile europene si nationale in vigoare.

Obiectivele cercetarii sunt formulate intr-o manierda multidimensionala, urmarind
identificarea stilurilor dominante de leadership in institutiile de securitate, evaluarea impactului
acestora asupra performantei si satisfactiei angajatilor, precum si analiza mecanismelor prin care
cultura organizationald si procesele decizionale influenteaza eficienta institutionala. In paralel,
sunt testate o serie de ipoteze care vizeaza relatiile dintre motivatie, decizie, comunicare, etica si
performantd, precum si rolul tehnologiilor emergente, inclusiv al inteligentei artificiale, in
optimizarea procesului decizional.

Din punct de vedere metodologic, cercetarea utilizeaza tehnici de statistica descriptiva,
incluzand indicatori precum media, deviatia standard si distributiile de frecventa, in scopul
evidentierii tendintelor si variabilitatii raspunsurilor. Prelucrarea datelor a fost realizatd cu
ajutorul programului informatic SPSS (versiunea 25), ceea ce a permis o analiza detaliata si o
interpretare riguroasa a rezultatelor. Esantionul analizat este unul reprezentativ pentru populatia

tintd, fiind alcétuit din 260 de respondenti dintr-un total de 293 de persoane chestionate,



provenind din principalele structuri de securitate din Romaénia, inclusiv Ministerul Afacerilor
Interne, Ministerul Apardrii Nationale, Serviciul Romén de Informatii, Politia de Frontiera si
Inspectoratul pentru Situatii de Urgenta.

Analiza itemilor de structurd evidentiaza caracteristicile socio-demografice ale esantionului,
precum varsta, nivelul de studii, mediul de provenientd si functia ocupatd, relevand o
predominantd a personalului cu experientd profesionalda semnificativa si nivel educational
ridicat. Aceste caracteristici confera consistenta si relevantad rezultatelor obtinute, permitand o
interpretare pertinentd a perceptiilor asupra leadershipului institutional.

In continuare, analiza itemilor de rezultat urmireste identificarea relatiilor dintre variabilele
investigate si validarea ipotezelor de cercetare, evidentiind rolul central al motivatiei, al
competentelor decizionale si al comunicarii eficiente in cresterea performantei organizationale.
De asemenea, sunt evidentiate diferente semnificative intre categoriile de respondenti, in functie
de experienta profesionald si pozitia ierarhicd, ceea ce subliniazd necesitatea unor abordari
diferentiate in managementul leadershipului.

In ansamblu, capitolul demonstreazi ci leadershipul in structurile de securitate poate fi
analizat si optimizat prin instrumente empirice riguroase, oferind o bazd solida pentru

dezvoltarea modelului propus 1n capitolul urmator.

CAPITOLUL 4. NOUL MODEL AJUSTAT DE LEADERSHIP
EFICIENT DE SECURITATE (MALES)

Capitolul al patrulea reprezinta contributia originald centrald a prezentei teze de doctorat, in
cadrul caruia este elaborat si validat un model inovator de leadership adaptat specificului
structurilor de securitate, denumit modelul MALES. Spre deosebire de capitolele anterioare,
care au avut un rol predominant teoretic si empiric-descriptiv, acest capitol marcheaza tranzitia
catre o etapa aplicativa avansata, caracterizatd prin integrarea rezultatelor cercetarii intr-un
cadru conceptual si operational nou, capabil sa raspunda provocarilor contemporane din
domeniul securitatii.

Originalitatea demersului rezida in combinarea teoriilor clasice de leadership cu tehnici
moderne de analiza bazate pe inteligenta artificiala si algoritmi de invatare automata. Astfel,
modelul propus depaseste abordarile traditionale descriptive si oferd un instrument predictiv si

adaptiv, capabil sa identifice si sa optimizeze stilurile de conducere in functie de caracteristicile



organizationale si de contextul operational. Integrarea algoritmilor precum Random Tree,
Random Forest si Support Vector Machine permite o analizd profundd a relatiilor dintre
variabilele relevante si ofera un suport decizional fundamentat stiintific pentru liderii din
structurile de securitate.

Metodologic, constructia modelului se bazeaza pe datele empirice colectate in cadrul
cercetdrii anterioare, fiind utilizat un esantion de 260 de respondenti din institutii relevante ale
sistemului de securitate. Prelucrarea datelor a implicat etape riguroase de curatare, codificare si
standardizare, utilizand tehnici precum one-hot encoding si normalizarea variabilelor, pentru a
asigura compatibilitatea cu algoritmii de clasificare. Aceasta etapa este esentiald pentru cresterea
acuratetei modelului si pentru reducerea erorilor de predictie.

Un element de noutate major il constituie utilizarea algoritmului Random Tree pentru
clasificarea stilurilor de leadership si pentru predictia performantei echipelor. Modelul construit
permite identificarea relatiilor dintre variabile precum varsta, nivelul de studii, experienta
profesionald, implicarea in procesul decizional si performanta echipei. Rezultatele obtinute
indica faptul ca implicarea in decizii si experienta iIn domeniu sunt factori determinanti pentru
performanta organizationald, In timp ce alte variabile, precum nivelul de studii, pot avea efecte
diferite in functie de context. Modelul a atins un nivel ridicat de acuratete (peste 92%), ceea ce
confirma robustetea si relevanta sa aplicativa.

Un alt aspect inovator al capitolului este realizarea unei analogii conceptuale intre stilurile de
leadership si algoritmii de clasificare, oferind o perspectiva interdisciplinara asupra procesului
decizional. Astfel, leadershipul autoritar este asociat cu modele decizionale simple si rapide,
similare algoritmului Random Tree, in timp ce leadershipul democratic sau transformational este
corelat cu modele mai complexe si colaborative, precum Random Forest sau Support Vector
Machine. Aceasta paraleld contribuie la 0 mai buna intelegere a modului in care diferitele stiluri
de conducere influenteaza performanta echipelor si adaptabilitatea organizationala.

Din perspectiva rezultatelor, modelul MALES evidentiaza existenta unor patternuri clare in
comportamentul organizational, permitind identificarea clusterelor de performanta si a relatiilor
dintre stilurile de leadership si eficienta echipelor. Analiza clusteriald a demonstrat existenta
unor diferente semnificative intre grupurile de respondenti, in functie de nivelul de implicare n
decizii si de mediul organizational, ceea ce subliniazd necesitatea personalizarii strategiilor de

leadership.



Importanta modelului propus deriva din capacitatea sa de a furniza un instrument practic
pentru selectia, formarea si evaluarea liderilor in structurile de securitate. Prin utilizarea unor
metrici de performantd precum coeficientul de corelatie, MAE si RMSE, modelul ofera o
evaluare obiectiva a eficientei stilurilor de conducere si permite ajustarea acestora in functie de
cerintele operationale. De asemenea, utilizarea tehnicilor de optimizare a hiperparametrilor,
precum Grid Search, contribuie la cresterea preciziei si generalizarii modelului.

In concluzie, capitolul al patrulea aduce o contributic semnificativa la literatura de
specialitate prin dezvoltarea unui model integrat, inovator si aplicabil de leadership in structurile
de securitate. Noutatea cercetarii consta in utilizarea tehnologiilor avansate de analiza si in
integrarea acestora intr-un cadru conceptual adaptat domeniului securitatii, iar originalitatea
rezultatelor este reflectatd in capacitatea modelului de a oferi solutii concrete pentru
imbunatatirea performantei organizationale si a procesului decizional. Prin caracterul sau
interdisciplinar si orientarea cdtre aplicabilitate, modelul MALES se constituie intr-un
instrument valoros pentru dezvoltarea leadershipului eficient in contextul provocarilor

contemporane.
CONCLUZII GENERALE

Rezultatele cercetarii evidentiaza, cu claritate si consistentd stiintifica, necesitatea redefinirii
leadership-ului institutional in structurile de securitate printr-o abordare integrativa care sa
imbine dimensiunile motivationale, decizionale, comunicationale si etice Intr-un cadru coerent,
adaptat realitatilor operationale contemporane. Intr-un mediu caracterizat de instabilitate
geopoliticd, digitalizare accelerata si presiune institutionald pentru performanta si transparenta,
leadership-ul eficient devine nu doar o competenta individuala, ci un mecanism sistemic de
rezilienta si adaptabilitate organizationala.

Concluziile teoretice subliniaza faptul ca modelele traditionale de leadership, desi valoroase
prin fundamentul lor conceptual, nu reusesc sa raspunda integral cerintelor impuse de mediul
securitar contemporan, motiv pentru care este necesara o reconceptualizare care sa permita
adaptarea continud a proceselor decizionale si motivationale la noile riscuri emergente. Astfel,
integrarea teoriilor motivationale fundamentale (de la piramida lui Maslow pana la teoria
autodeterminarii) cu perspectivele manageriale moderne contribuie la conturarea unui cadru

analitic capabil sa surprinda complexitatea comportamentului uman in contexte de securitate.



Concluziile empirice, generate pe baza analizei chestionarului aplicat in structuri de
securitate, valideaza ipoteza conform careia eficienta leadership-ului este conditionata de
existenta unei corelatii functionale intre satisfactia profesionald, claritatea decizionala, calitatea
comunicdrii i perceptia etica asupra procesului de conducere. Mai mult, analiza datelor releva
importanta dezvoltdrii unor mecanisme institutionale de feedback, recunoastere formala a
performantei si participare decizionald care, impreuna, constituie pilonii angajamentului

Modelul ajustat de leadership propus in cadrul acestei lucrari se constituie nu doar ca o
sinteza conceptuald, ci ca un instrument operational viabil, susceptibil de a fi implementat in
practicd prin politici institutionale adecvate. Caracterul sau inovator este consolidat prin
utilizarea algoritmilor de inteligenta artificiald pentru evaluarea eficientei, aspect care permite
atat anticiparea riscurilor, cét si optimizarea dinamica a proceselor decizionale.

De asemenea, concluziile strategice ale cercetarii confirma faptul ca succesul unui leadership
institutional in domeniul securitatii este dependent de capacitatea liderului de a gestiona
simultan exigentele performantei si ale echitatii, intr-un cadru normativ, tehnologic si relational
in continua transformare. Astfel, liderii din structurile de securitate trebuie sa devina facilitatori
ai schimbarii, promotori ai eticii organizationale si arhitecti ai unei culturi institutionale bazate
pe profesionalism, colaborare si responsabilitate.

In ansamblu, cercetarea valideaza ipoteza ca leadership-ul eficient in structurile de securitate
nu poate fi construit pe un singur tipar comportamental sau decizional, ci presupune o abordare
adaptivd, multidimensionald si continuu calibratd in functie de nevoile operationale, de
evolutiile mediului extern si de aspiratiile resursei umane. Astfel, leadership-ul devine o functie
strategicd a managementului institutional, iar reformarea acestuia constituie o conditie esentiala

pentru consolidarea securitatii nationale in contextul noilor paradigme globale.
ORIGINALITATEA SI CONTRIBUTIILE INOVATIVE ALE TEZEI

Prezenta lucrare se inscrie in sfera preocuparilor stiintifice actuale privind modernizarea
guvernantei institutionale Tn domeniul securitatii nationale si aduce o serie de contributii proprii,
atat teoretice, cat si aplicative, cu relevanta directa pentru domeniul leadership-ului institutional

in contexte strategice si operationale caracterizate prin volatilitate, incertitudine si complexitate.



1. Clarificarea conceptuala si recontextualizarea teoretica a leadership-ului institutional in
structurile de securitate

Lucrarea propune o reconceptualizare a termenului de leadership institutional, adaptat
specificului organizatiilor de securitate, prin integrarea dimensiunilor decizionale, etice,
comunicationale si motivationale In cadrul unui model coerent si contextualizat. Astfel, este
depasitd abordarea generalista a leadership-ului, fiind propusd o viziune complexa, sistemica si
functionala, aplicabild direct realitatilor institutionale romanesti si internationale.

2. Fundamentarea critica a unui cadru teoretic multidimensional

Pornind de la analiza comparativd a modelelor existente in literatura de specialitate
(transformational, tranzactional, etic, situational, servant-leadership etc.), lucrarea contribuie la
delimitarea unui set de principii relevante pentru arhitectura unui model de leadership eficient,
adaptat mediului operational al structurilor de securitate. Aceastd fundamentare critica are
valoare integrativa, prin articularea teoriilor clasice cu noile directii din stiintele organizationale
st studiile de intelligence.

3. Conceperea, implementarea si validarea unei cercetari aplicative originale

O contributie semnificativa constd 1n elaborarea unui chestionar standardizat de evaluare a
perceptiei asupra leadership-ului institutional, calibrat pe specificul structurilor de securitate.
Acesta a fost aplicat pe un esantion relevant, fiind validate instrumentele si ipotezele prin
metode statistice moderne (EFA, regresie multipld, analiza cluster, integrarea Al in analiza de
pattern-uri). Cercetarea are caracter de noutate atit prin continutul abordat, cat si prin
metodologia utilizata, reprezentdnd o premiera in domeniul leadership-ului aplicat 1n institutii
cu misiuni de apdrare si securitate.

4. Propunerea unui model original, ajustat, de leadership eficient de securitate { MALES )

Modelul elaborat in capitolul final al lucrarii reprezintd o contributie inovativd a autorului,
intrucat imbinad dimensiunile validate teoretic si testate empiric intr-un cadru functional, adaptiv
si scalabil. Prin introducerea de componente digitale (evaluare algoritmica, feedback
institutional asistat de Al, simuldri de crizd), modelul dobandeste un grad crescut de
aplicabilitate si relevantd practicd. Acesta poate constitui un instrument de lucru pentru
decidenti, formatori, evaluatori sau analisti din domeniul politicilor de securitate.

5. Formularea de politici si directii strategice pentru imbunatatirea capacitatii de leadership

in institutiile de securitate



Lucrarea include un set de recomandari aplicative si politici institutionale ce pot ghida
reformarea proceselor de selectie, formare, evaluare si dezvoltare a liderilor din structurile de
securitate nationald. Acestea sunt ancorate in rezultatele cercetdrii si corelate cu bune practici
internationale, oferind astfel un cadru normativ si operational util pentru modernizarea
guvernantei institutionale.

6. Integrarea componentelor etice §i de responsabilitate strategica in arhitectura conducerii
institutionale

Un alt element de originalitate constd in accentul pus pe responsabilitatea etica a liderului
institutional, ca dimensiune transversald, indispensabild intr-un context marcat de provocari
hibride si dileme morale. Lucrarea contribuie astfel la consolidarea unei culturi organizationale

orientate spre integritate, transparenta si coerentd valorica.
RECOMANDARI FORMULATE PE BAZA CERCETARII

Pentru implementarea unui model eficient de leadership in structurile de securitate formulam
recomandari strategice, in acord cu cerintele impuse de complexitatea mediului operational
contemporan.

Prima recomandare vizeaza institutionalizarea unui cadru de formare continud si evaluare
integrata a liderilor, care sd includd module specializate privind abilitatile motivationale,
decizionale, comunicationale si etice, reprezinta o necesitate stringentd pentru profesionalizarea
conducerii. Programele de leadership ar trebui sa integreze atdt componenta teoretica (axata pe
analiza comportamentului organizational si teoria deciziei), cat si componente aplicative precum
simuldri de criza, exercitii de comunicare operationald si analiza de risc asistatd de inteligenta
artificiald. Totodatd apreciem necesitatea dezvoltdrii unor politici organizationale care sa
sprijine echilibrul dintre motivatia intrinsecd si extrinsecd a personalului, in special prin
recunoasterea formald a meritelor, promovarea oportunitatilor de avansare profesionald si
accesul echitabil la programe de dezvoltare, este esentiald pentru asigurarea unei coeziuni
institutionale durabile. Se recomanda elaborarea unor strategii de motivare diferentiatd in
functie de nivelul de experientd, tipologia sarcinilor asumate si contributia individuala la
obiectivele institutiei.

Implementarea unor mecanisme standardizate de analizd decizionald, bazate pe metode

multicriteriale si sprijinite de instrumente de inteligentd artificiala, poate contribui la



optimizarea procesului decizional in conditii de incertitudine. Astfel de mecanisme ar trebui sa
includa, pe langd evaluarea riscurilor si prioritizarea acestora, elemente de anticipare a
consecintelor si de simulare a scenariilor alternative de interventie.

Consolidarea culturii organizationale prin promovarea valorilor etice, transparentei
decizionale si responsabilitdtii individuale, insotitd de politici institutionale de prevenire a
coruptiei, abuzului de autoritate si discriminarii, este o conditie fundamentala pentru mentinerea
increderii interne si externe. In acest sens, se recomandi crearea unor coduri etice functionale,
insotite de ghiduri de bune practici si mecanisme de raportare si evaluare etica.

Revizuirea arhitecturii comunicationale institutionale, prin modernizarea canalelor de
transmitere a informatiei si crearea unui ecosistem digital securizat, ar trebui sa reprezinte o
prioritate strategica. Utilizarea de platforme securizate pentru schimbul de date, integrarea
feedbackului operational si asigurarea interoperabilitatii intre structurile de comandd sunt
elemente-cheie pentru coerenta operationala si reactia eficienta la incidentele de securitate.

Adoptarea unui model de leadership flexibil si adaptiv, calibrat in permanentd pe baza
analizei contextului operational si a performantelor institutionale, este recomandata ca solutie
strategicd pentru gestionarea mediului imprevizibil si pentru raspunsul eficient la riscurile
sistemice. In acest sens, structurile de securitate ar trebui si isi institutionalizeze capacitatea de
invatare organizationald continud, bazatd pe evaludri periodice si lectii invatate din situatii
critice.

Crearea unor parteneriate institutionale nationale si internationale in domeniul formarii si
schimbului de bune practici in leadership, cu accent pe mediile de securitate, ar contribui la
alinierea la standardele globale si la consolidarea interoperabilitatii intre structuri. Se recomanda
participarea la retele de cooperare academica si profesionald, precum si includerea leadership-
ului Tn domeniul securitatii ca prioritate In strategiile nationale de aparare si ordine publica.

Prin aplicarea acestor recomandari, structurile de securitate pot realiza nu doar o reformare a
conducerii institutionale, ci si 0 adaptare sustenabila a acesteia la cerintele unei societdti aflate in

tranzitie tehnologica, geopolitica si valorica.
LIMITELE CERCETARII

Desi cercetarea de fatd oferd un cadru conceptual si aplicativ robust pentru analiza si

modelarea leadership-ului eficient in structurile de securitate, este necesar ca rezultatele si



concluziile formulate sd fie interpretate in lumina unor limite metodologice, contextuale si
operationale, care pot influenta generalizabilitatea si extensibilitatea demersului stiintific.

In primul rand, limitirile metodologice se referd la constrangerile asociate selectiei
esantionului si alegerii instrumentelor de cercetare. Chestionarul aplicat, desi validat statistic si
construit pe baze teoretice solide, a fost distribuit unui esantion restrans la anumite structuri
nationale, ceea ce poate induce o formd de reprezentativitate limitatd in raport cu diversitatea
culturala, institutionald si functionald a organizatiilor de securitate din alte regiuni sau sisteme.
Astfel, extinderea concluziilor catre un cadru international trebuie realizata cu precautie si pe
baza unor cercetari viitoare care sa includa esantioane mai largi si mai variate.

In al doilea rand, instrumentul de cercetare utilizat — chestionarul structurat — are o capacitate
limitata de a surprinde in profunzime fenomenele comportamentale, atitudinale si decizionale
care definesc leadership-ul in situatii critice sau de criza. Fiind o cercetare preponderent
cantitativd, lucrarea nu integreaza In mod detaliat perspective calitative (interviuri semi-
structurate, studii de caz, observatie participativa) care ar fi permis o explorare mai nuantata a
realitatilor organizationale. Astfel, dimensiunea subiectivd a perceptiei liderilor si angajatilor
asupra motivatiei, eticii sau comunicarii ramane o zona deschisd pentru explorari ulterioare.

O altd limitare importanta derivd din contextualizarea cercetdrii intr-un cadru temporal
definit, marcat de influentele pandemiei COVID-19 si de incertitudinile geopolitice recente,
ceea ce poate afecta caracterul predictiv si reproductibilitatea pe termen lung a modelului
propus. Desi aceste conditii conferd actualitate si relevantd temei, ele pot genera variatii
semnificative in structura perceptiilor si in logica decizionala a liderilor, in functie de evolutia
evenimentelor globale si de schimbarile institutionale ulterioare.

De asemenea, integrarea algoritmilor de inteligentd artificiala Tn modelul ajustat de
leadership, desi inovatoare, este Incad intr-o faza incipientd si necesitd validari suplimentare
pentru a putea fi implementatd cu rigoare in procesele decizionale institutionale. Limitarile
legate de disponibilitatea datelor, interpretabilitatea rezultatelor generate de Al si rezistenta la
schimbare in mediul institutional constituie obstacole care trebuie atent monitorizate si depasite
prin adaptari succesive.

Nu in ultimul rand, factorul uman — complex, imprevizibil si profund contextualizat — ramane

o variabila dificil de cuantificat, iar leadership-ul, in esenta sa, presupune o interactiune subtild



intre caracteristici individuale, structuri organizationale si dinamici sociale, aspecte care nu pot
fi pe deplin surprinse printr-un model determinist.

Prin urmare, desi aceasta cercetare aduce o contributie relevanta si inovatoare in domeniul
leadership-ului de securitate, interpretarea si aplicarea concluziilor trebuie realizate in mod
critic, tindnd cont de limitele evidentiate, si insotite de cercetdri complementare, capabile sa

aprofundeze aspectele subiective, contextuale si transdisciplinare ale conducerii institutionale.
DIRECTII VIITOARE DE CERCETARE

Avand in vedere complexitatea temei abordate si natura dinamicd a mediului institutional de
securitate, cercetarea deschide perspective multiple pentru aprofundarea si extinderea
investigatiilor viitoare, n directia unei consolidari conceptuale si operationale a leadership-ului
eficient 1n structurile critice ale statului.

O prima directie de cercetare vizeaza integrarea metodologiilor calitative 1n analiza
leadership-ului institutional, prin utilizarea unor tehnici precum interviul semi-structurat, studiul
de caz organizational si observatia participativa. Aceste metode ar permite o Intelegere
aprofundata a dinamicilor interpersonale, a climatului decizional si a proceselor subtile de
influentd care se manifestd 1n interiorul echipelor de conducere, oferind o perspectiva
complementara celei cantitative utilizate in prezenta lucrare.

De asemenea, se impune explorarea leadership-ului in contexte de criza extinsa, precum
razboaie hibride, colapsuri institutionale sau situatii de atacuri cibernetice asupra
infrastructurilor critice. Studiile viitoare ar putea analiza capacitatea liderilor de a mentine
coerenta organizationald si eficienta decizionala sub presiune, precum si impactul leadership-
ului adaptiv asupra rezilientei sistemelor de securitate nationala si regionala.

O alta directie importantd o constituie validarea internationald si comparativa a modelului
ajustat de leadership, prin aplicarea acestuia in diverse sisteme institutionale din alte state
membre NATO sau UE. Astfel, cercetarea ar putea testa compatibilitatea modelului cu diferite
culturi organizationale, structuri normative si modele operationale, generand un cadru teoretic
mai larg si contribuind la conturarea unui model de leadership de securitate cu valente
universale.

Un alt palier important de cercetare este reprezentat de aprofundarea relatiei dintre leadership

si digitalizare, in special prin explorarea modului in care transformarea digitald, automatizarea



proceselor si utilizarea instrumentelor de tip Big Data si Al pot sprijini sau, dimpotriva, eroda
autonomia decizionald a liderilor. In acest context, studiile viitoare pot aborda dileme etice,
riscuri de depersonalizare a conducerii i provocari privind transparenta algoritmica in luarea
deciziilor sensibile.

Totodata, merita explorata legatura dintre stilul de leadership si sdndtatea organizationala pe
termen lung, incluzand aspecte precum prevenirea burnout-ului, echilibrul munca—-viata
personald, coeziunea echipelor si mentinerea unei culturi organizationale reziliente in conditii de
suprasolicitare operationald. Aceasta directie este cu atat mai relevanta in structurile de
securitate, unde expunerea prelungita la stres, presiunea ierarhica si rigiditatea normativa pot
genera disfunctionalitdti semnificative.

Deci, o directie transdisciplinara deosebit de eficienta o constituie explorarea leadership-ului
etic Tn raport cu guvernanta democratica si drepturile fundamentale, in special in contextul in
care masurile de securitate intrd In tensiune cu libertdtile civile. Se impune analizarea
modalitatilor prin care liderii institutionali pot echilibra imperativul securitatii cu respectarea
principiilor statului de drept, intr-un cadru normativ si moral coerent.

Prin urmare, directiile viitoare de cercetare trebuie sa continue efortul de rafinare teoretica, de
validare aplicativa si de adaptare contextuald a modelelor de leadership, intr-o manierd care sa
raspundd nu doar nevoilor organizationale imediate, ci si aspiratiilor unei guvernante

sustenabile, etice si eficiente in sfera securitatii nationale.
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INTRODUCTION

The topic of institutional leadership in security structures reflects a research area of strategic
importance, which is gaining more and more relevance in a geopolitical and operational context
deeply marked by sudden changes, systemic tensions and transnational challenges. The
intensification of hybrid threats (which combine conventional and unconventional, cyber and
informational, state and non-state elements) has generated a radical reconfiguration of the
security landscape, in which not only the technical capabilities of institutions are tested, but
especially the leadership skills of those in decision-making positions. Added to these are the
recurring geopolitical crises (from military conflicts in the proximity of Europe and the
instability of border regions, to the degradation of the rules-based international order) that put
pressure on institutional architectures and the way in which they respond in a coordinated,
ethical and efficient manner. In this context, systemic pressures on institutional resilience are
manifested through the requirement for rapid response and the need for structural
transformation, technological adaptation and recalibration of leadership styles. Thus,
institutional leadership becomes a determining factor for the survival, functioning and efficiency
of security structures in an increasingly volatile organizational ecosystem, in which uncertainty,
complexity and ambiguity define the new normal. In particular, the capacity of institutional
leaders to anticipate, communicate and act becomes important in ensuring effective leadership.
Leaders must have a clear vision, articulate coherent strategic objectives and mobilize available
resources in a manner that ensures operational sustainability. Leadership is no longer conceived
solely in terms of hierarchical authority, but above all as a dynamic process of influence,
negotiation, consensus building and conflict management in a multidimensional environment.
Also, leadership capacity is inseparable from the ethical dimension of the decision, as security
institutions are called upon not only to defend the state, but to do so in compliance with
democratic norms and fundamental rights. In this sense, the integrity of leaders becomes a

fundamental criterion in assessing organizational efficiency.



RELEVANCE AND OPPORTUNITY OF THE RESEARCH

The researched topic is among the current strategic topics, in terms of its direct relevance for
the institutional architecture of national and regional security, but also through the high potential
for applicability in organizational environments that manage operational, decision-making and
systemic risks. In an international context characterized by the fragmentation of the geopolitical
order, the multiplication of threat sources and the emergence of new forms of non-linear
aggression, the capacity of security organizations to develop adaptive, ethical and efficient
leadership becomes an essential condition for maintaining institutional coherence and systemic
resilience. The opportunity of the scientific investigation derives from its direct connection to
the international strategic agenda regarding the modernization and consolidation of institutional
capacity in the field of security, in a historical moment marked by converging pressures: the
acceleration of digitalization, the proliferation of hybrid conflicts, the intensification of
uncontrolled migratory flows, the degradation of climate balances and the escalation of internal
and regional political instability. These factors act synergistically on the security infrastructure
and require an adaptation not only of technologies and legal norms, but especially of leadership
paradigms and organizational practices. The design and validation of an adjusted leadership
model in security structures, which reflects the complexity of the new decision-making and
operational requirements, becomes a research direction not only opportune, but also necessary to
ensure the functional continuity of security institutions. The model proposed in this paper, based
on rigorous scientific methodologies and supported by applied research tools (including
artificial intelligence algorithms), offers solid premises for the transfer of theoretical knowledge
into concrete institutional practices, contributing to the optimization of decision-making
processes, the development of human resources and the strengthening of organizational capacity
to react to emerging risks. The relevance of the topic is amplified by the current need of modern
organizations to become agile, proactive and innovative, in the face of increased volatility in the
external environment and an intensification of social demands regarding accountability,
transparency and administrative efficiency. In this sense, the research contributes to the shaping

of a new leadership model that responds not only to the technical and operational constraints of



the present, but also to moral, communicational and systemic challenges, in a manner that

integrates the values of security with those of democratic and sustainable governance.

THE NEED AND PURPOSE OF THE RESEARCH

The need to address this topic is argued both by the persistent gaps in the specialized literature
regarding the coherent and systematic integration of motivational, decisional, ethical and
communicational dimensions in the analysis of leadership in security structures, and by the
practical urgency to substantiate leadership models adapted to the demands of an era marked by
instability, uncertainty and accelerated technological transformation. A study of the specialized
literature has revealed an increased interest in researching leadership models in civil or corporate
environments. However, the security sphere remains insufficiently explored from the
perspective of an integrative approach, capable of simultaneously capturing the complexity of
operational decision-making, the moral imperatives of leadership and the need for sustainable
motivation of human resources in high-responsibility environments. In the transformative
context generated by the digital revolution and the expansion of disruptive technologies (such as
artificial intelligence, advanced data analysis and decision-making automation) combined with
the emphasis on geopolitical and strategic interdependencies, leadership in security structures
can no longer function based on traditional, hierarchical and linear paradigms. The new
operational context calls for a type of leadership capable of rapidly integrating information,
anticipating developments, managing complexity and acting responsibly in a constantly
changing regulatory framework. Thus, research in the field of leadership becomes a strategic
priority, and the need to outline dynamic, adaptive and scalable models becomes imperative.

In parallel, there is a systemic shortage of leaders trained to respond adequately to a volatile
environment, in which technological challenges (such as cyber -intelligence or the protection of
critical infrastructures) are intertwined with complex normative requirements and ethical
imperatives, related to the protection of fundamental rights and the responsible exercise of
authority. In this sense, the need for strategic training of institutional leaders transcends simple
technical training, becoming an essential component of public policies in the field of security.

Research directly responds to these needs and aims to develop an integrated conceptual and
operational framework, which provides both a coherent theoretical model and applicable

assessment and intervention tools. This approach contributes to the consolidation of an



organizational culture based on ethics, professionalism and responsibility, in which leadership is
no longer perceived exclusively as an exercise of authority, but as a collaborative, reflective
process and oriented towards sustainable institutional performance. Therefore, the research not
only fills a scientific gap, but also offers practical solutions for the modernization of leadership
models in security structures, in a manner compatible with current challenges and the aspirations

of a democratic and efficient governance.

OBJECTIVES AND WORKING HYPOTHESES

The profound transformations of the international environment in recent decades have
generated systemic pressure on institutions with security responsibilities. They are forced to
respond to an increasingly broad spectrum of risks and threats, while maintaining their capacity
for reaction, inter-institutional coordination and public legitimacy. In this context, institutional
leadership becomes a critical resource for achieving security objectives, and the skills of leaders
must be rethought and calibrated according to new operational, technological and ethical
requirements. The central problem of the research is to identify and model the type of leadership
that can guarantee the performance and sustainability of security structures in an environment
marked by dynamic risks and recurring crises. The research aims to answer the following
fundamental questions:

Q5.How to configure effective leadership adapted to the current needs of security
structures?

Q6.What are the defining dimensions (motivational, decisional, ethical,
communicational) of this leadership?

Q7.How can these dimensions be operationalized in a functional model validated through
applied research?

Q8.What role can new technologies — especially artificial intelligence — play in
supporting the decision-making process and performance evaluation of leaders?

The work aims to achieve the following general and specific objectives:

O8.Critical analysis of the specialized literature in the field of institutional leadership,
with an emphasis on the motivational, decisional, communicational and ethical

dimensions relevant to security structures.



09.1dentification and classification of the main factors that influence the efficiency of
leadership in security institutions, in the context of accelerated external dynamics.

0O10. Identifying theoretical leadership models in security institutions by integrating
classical and modern motivational theories, scientifically validated within institutions
with an operational role.

Ol1. Development and application of an empirical research tool (standardized
research questionnaire) to assess perceptions and realities on the ground regarding
leadership styles, their effectiveness and organizational reform needs.

O12. Analysis and interpretation of data obtained through statistical methods and Al
algorithms, in order to adjust the theoretical model to the real conditions of security
structures.

O13. Formulating an adjusted and validated model of effective leadership that can be
implemented institutionally, accompanied by operational strategies and policies for
implementation.

O14. Proposing concrete recommendations for institutional decision-makers
regarding leader training, human resource development, and strengthening
organizational culture based on performance, ethics, and collaboration.

Based on the theoretical framework and formulated objectives, the research is based on the
following hypotheses:

H6.The effectiveness of leadership in security structures is significantly influenced by the
level of employee motivation, both in the intrinsic and extrinsic dimensions.

H7.Decision-making factors (analysis capacity, assumption, reaction to risk) directly
condition the operational performance of the organization.

HS.Efficient, transparent and secure communication is a key element in achieving
security objectives.

H9.Applying ethical leadership reduces the level of institutional vulnerability and
increases the degree of organizational trust.

H10. Integrating Al tools into the decision-making analysis process can significantly

improve the accuracy and efficiency of security leadership.



MATERIAL AND METHOD

The methodological approach of this thesis is built on an integrated approach, intended to
capture the complexity of the phenomenon of leadership in security structures in a contemporary
context characterized by volatility, uncertainty and accelerated institutional transformations.
The material used in the research is made up of an extensive corpus of secondary and primary
sources. The theoretical component was based on the critical analysis of international and
national specialized literature in the field of leadership, organizational management and security
studies, as well as on strategic documents, institutional doctrines and normative frameworks
relevant to the functioning of security structures. In addition, the empirical component of the
research was carried out by collecting primary data, obtained by applying sociological
investigation tools, mainly structured questionnaires and, where possible, semi-structured
interviews addressed to personnel in security structures, including management positions, which
allowed capturing differentiated perspectives on leadership styles and decision-making
mechanisms.

From a methodological point of view, the research was organized in two complementary
stages, corresponding to the analytical chapters of the thesis. In the first stage, qualitative
methods of conceptual and comparative analysis were used, through which the main leadership
models applicable to security structures were identified, as well as the organizational and
contextual determinants that influence their efficiency. In the second stage, the research
integrated quantitative methods of analysis, based on the statistical processing of the collected
data, in order to validate the research hypotheses and identify the relationships between the
analyzed variables, such as leadership style, decision-making capacity, organizational
adaptability and institutional performance. The data analysis was carried out using descriptive
and inferential statistical techniques, which allowed highlighting trends, correlations and

significant differences between the investigated groups.

RESEARCH DESIGN

The research design is explanatory-applicative, oriented both towards understanding the
internal mechanisms of leadership in security structures and towards formulating relevant

conclusions from a practical perspective. By triangulating methods and data sources, the study



ensures a high level of validity and robustness of the results, offering an integrated perspective
on how leadership is configured and adapted in relation to contemporary challenges in the

security field.
RESEARCH INSTRUMENT, POPULATION AND SAMPLE

The working methodology used in this study was based on the implementation of a
standardized research questionnaire, consisting of 28 questions, which explored analytical
aspects of institutional security leadership. In order to analyze the responses and obtain clear and
detailed results, descriptive statistical techniques were applied, including the calculation of
means, standard deviations and specific weights of the responses. The questionnaire was
structured into 6 sections, according to unitary stratification criteria for each part of it, so as to
obtain sufficient answers to allow a coherent and meaningful analysis. It was designed with clear
and relevant questions for the subject of national security leadership on topics that capture the
research objectives regarding the perception of threats to national security, the level of trust in
the leaders of security institutions and opinions on defense and security policies, being designed
to measure the perceptions and levels of satisfaction of employees with the existing leadership
practices in the organization. It was distributed to a representative sample, stratified by
professional experience and role, allowing for a detailed assessment of differences in responses
between different categories of staff. The collected data were centralized and analyzed using the
SPSS software, version 25, allowing for a rigorous assessment of variability in responses and the
influence of experience on perceptions of leadership effectiveness.

The inclusion and exclusion criteria for the study on the effectiveness of institutional security
leadership are:

3) Inclusion criteria:

e Respondents must have experience within a security institution or a related field, to
provide practice-based perspectives and answer questions related to the specifics of
security activities.

e Participants who hold or have held leadership, coordination, or responsibilities roles

in managing teams and implementing security measures were included in the study.



e Participants must have access and exposure to security policies and procedures, in
order to provide valid assessments of organizational security leadership culture and
effectiveness.

4) Exclusion criteria

e Respondents without a specific knowledge base or experience in institutional security
were excluded, as the lack of this experience could limit the relevance of the
responses.

e Participants not involved in strategic or tactical security decisions were excluded, to
maintain the study's focus on the assessments of professionals in the field.

e Individuals who do not have access to security information and policies within the
institution were excluded because they cannot provide valid information about the
implementation of security measures and the effectiveness of leadership in these
situations.

The questionnaire was addressed to personnel from security structures, and the respondents
come from: the Ministry of Internal Affairs (MAI) — including police and gendarmerie
structures; the Ministry of National Defense (MApN) — active military personnel; the Romanian
Intelligence Service (SRI) — operational staff and auxiliary personnel; the Romanian Border
Police; the General Inspectorate for Emergency Situations (IGSU).

The representativeness threshold of the sample considering an organizational structure of
approximately 220,000 people employed in the security structures is 288 people,

The questionnaire was designed and implemented between June and October 2024. It was

disseminated to 293 people. 260 responses were obtained through dissemination.
STRUCTURE OF THE DOCTORAL THESIS

The doctoral thesis is conceived in a coherent structure, organized in four chapters, preceded
by an introduction in which the theoretical and methodological coordinates of the research are
delimited, and the objectives and hypotheses that underpin the scientific approach are
formulated. The entire work is built on the articulation between conceptual reflection and
empirical analysis, in order to gain a deeper understanding of leadership in security structures. In
this logic, the first chapter develops the theoretical framework and identifies the determining

factors of institutional leadership, the second chapter carries out a critical systematization of the



models established in the specialized literature, the third chapter capitalizes on the results of
applied research, and the fourth chapter proposes an adjusted model of effective leadership,
integrating the conceptual and operational dimensions. The approach is concluded with a
synthesis of the conclusions, contributions and directions for further development of the

research.

CHAPTER 1. MODERN APPROACHES TO INSTITUTIONAL
LEADERSHIP

The first chapter of the thesis is devoted to the conceptual foundation of institutional
leadership in security structures, being built around the idea that organizational performance in
this field derives from a complex interdependence between motivational, decisional,
communicational and ethical factors, integrated into an adaptive organizational framework. In
the contemporary context, characterized by globalization, accelerated digitalization and the
multiplication of threats — from cyber risks to geopolitical instability — leadership is redefined as
a dynamic process, oriented not only towards coordination, but also towards anticipation and
strategic adaptation.

The analysis begins with the role of motivational factors, highlighting the fact that the
effectiveness of leadership in security structures is deeply dependent on the ability of leaders to
mobilize human resources. Motivation is approached from a dual perspective, including both the
intrinsic dimension — related to the meaning of work, involvement and professional satisfaction
— and the extrinsic dimension, associated with rewards, recognition and development
opportunities. The specialized literature, analyzed including through a bibliometric study
conducted on the Web of Science platform, confirms the increased interest in this topic in the last
decade, especially in the context of the transformations generated by recent crises. Motivational
factors are thus interpreted as essential tools for strengthening organizational resilience and
ensuring sustainable performance.

The chapter further develops a broad analysis of fundamental motivational theories, from
Maslow 's hierarchy of needs to self-determination theory (Deci and Ryan), the two-factor
theory ( Herzberg ), expectancy theory ( Vroom ) and needs theory ( McClelland ). These
theoretical frameworks are reinterpreted in relation to the specifics of security structures,

emphasizing the need for a balance between intrinsic and extrinsic motivation, as well as the



importance of adapting leadership styles to the needs and profile of employees. It is highlighted
that effective leadership involves not only the allocation of resources, but also a deep
understanding of the psychological mechanisms that influence organizational behavior.

Another essential pillar of the chapter is represented by the role of decision-makers,
considered determinants in the context of security institutions, where decisions are frequently
made under conditions of risk and uncertainty. The decision-making process is analyzed through
the lens of the skills needed by leaders, such as critical thinking, risk analysis capacity,
prioritization and taking responsibility. Specific risk assessment tools are presented, such as the
cause-effect diagram ( Ishikawa ) and the prioritization matrix, which allow for a systematic and
proactive management of vulnerabilities.

At the same time, the chapter emphasizes the role of communication and ethics as
fundamental dimensions of institutional leadership. Communication is approached as a
mechanism for coordination and organizational cohesion, while ethics is associated with the
legitimacy of institutional action and the prevention of abuses of power. These dimensions are
integrated into a broader perspective on organizational culture, considered a determining
framework for the manifestation of effective leadership.

In conclusion, the chapter highlights the multidimensional nature of leadership in security
structures, demonstrating that its efficiency depends on the ability to integrate strategic,

operational, ethical and relational dimensions into a coherent and adaptive model.

CHAPTER 2. LEADERSHIP MODELS FROM SPECIALTY
LITERATURE

The second chapter of the thesis develops a systematic analysis of the main leadership models
established in the specialized literature, highlighting the diversity of theoretical and applied
approaches through which the influence of the leader on organizational performance can be
explained. The starting point of the analysis is the idea that leadership represents a dynamic
construct, the evolution of which is closely linked to economic, technological and social
transformations, as well as to the change of organizational paradigms. In this sense, leadership
models are presented not only as descriptive typologies, but as analytical tools through which the

mechanisms of coordination, motivation and adaptation in organizations can be understood.



A central place in the chapter is occupied by the transformational model, considered one of
the most influential modern theoretical frameworks. It is defined by the leader's ability to
inspire, motivate and transform the behaviors and values of employees, orienting them towards
common goals and superior performance. Transformational leadership is analyzed through the
prism of its essential dimensions — idealized influence, inspirational motivation, intellectual
stimulation and individualized consideration — highlighting its role in stimulating innovation,
personal development and strengthening an organizational culture based on trust and
collaboration. Also discussed are methods for assessing this type of leadership, such as
standardized questionnaires and 360-degree assessments, as well as its impact on long-term
performance.

In contrast, the transactional model is presented as a pragmatic approach, oriented towards
operational efficiency and control. It is based on the exchange relationship between the leader
and subordinates, in which performance is directly rewarded and deviations are corrected
through control mechanisms. Transactional leadership is characterized by clarity of roles, strict
adherence to procedures, and the use of tools such as contingent reward and management by
exception. Although this model is effective in stable and well-structured contexts, the chapter
highlights its limitations in terms of stimulating innovation and adapting to rapid change.

A distinct model analyzed is servant-leadership, which proposes a paradigm shift by placing
the needs of employees at the center of the leadership act. This model emphasizes empathy,
personal development and building relationships based on trust and mutual respect. The leader
thus becomes a facilitator of individual and collective growth, and organizational success is
correlated with the level of satisfaction, involvement and loyalty of employees. The positive
effects of this model on organizational climate and long-term performance are highlighted, as
well as the difficulties associated with its measurement, given its predominantly relational
nature.

In addition to these main models, the chapter integrates other relevant perspectives, such as
situational, authentic, ethical or adaptive leadership , each of which brings a specific
contribution to understanding how leaders adjust their behavior according to context, values or
the maturity level of the team. Emerging models are also analyzed, such as the transformational-
adaptive or the Pattern model, which reflect contemporary trends in integrating flexibility,

innovation and complexity in leadership.



Overall, the chapter highlights the fact that no leadership model can be considered universally
valid, its effectiveness being dependent on the organizational context and the nature of the
challenges that institutions face. Therefore, the need for an integrated approach, capable of
combining elements from different models, is outlined, in order to develop adaptive leadership,

appropriate to contemporary security structures.

CHAPTER 3. STUDY OF LEADERSHIP IN SECURITY STRUCTURES
THROUGH APPLIED RESEARCH METHODS

The third chapter of the thesis represents the empirical component of the research and has as
its main objective the evaluation of the efficiency of institutional leadership in security
structures, by using applied analysis methods. The approach is built on a rigorous
methodological approach, which combines quantitative data collection and analysis tools with a
contextualized interpretation of the results, in order to validate the hypotheses formulated
previously.

The study is based on a standardized questionnaire consisting of 28 items, designed to capture
both the structural dimensions of leadership and the respondents' perceptions of its effectiveness.
The research instrument is structured on several thematic sections, corresponding to the
proposed objectives, targeting aspects such as leadership styles, the level of employee
involvement in the decision-making process, the role of communication, the importance of
motivational factors and the impact of ethics on organizational performance. The research
complies with the standards regarding the protection of personal data, being carried out in
accordance with the European and national regulations in force.

The research objectives are formulated in a multidimensional manner, aiming to identify the
dominant leadership styles in security institutions, assess their impact on employee performance
and satisfaction, as well as analyze the mechanisms through which organizational culture and
decision-making processes influence institutional efficiency. In parallel, a series of hypotheses
are tested that target the relationships between motivation, decision, communication, ethics and
performance, as well as the role of emerging technologies, including artificial intelligence, in
optimizing the decision-making process.

From a methodological point of view, the research uses descriptive statistical techniques,

including indicators such as mean, standard deviation and frequency distributions, in order to



highlight trends and variability of responses. Data processing was carried out using the SPSS
software (version 25), which allowed for a detailed analysis and a rigorous interpretation of the
results. The analyzed sample is representative of the target population, consisting of 260
respondents out of a total of 293 people surveyed, coming from the main security structures in
Romania, including the Ministry of Internal Affairs, the Ministry of National Defense, the
Romanian Intelligence Service, the Border Police and the Inspectorate for Emergency
Situations.

The analysis of the structural items highlights the socio-demographic characteristics of the
sample, such as age, level of education, background and position held, revealing a predominance
of staff with significant professional experience and high educational level. These characteristics
give consistency and relevance to the results obtained, allowing a pertinent interpretation of
perceptions on institutional leadership.

Next, the analysis of the outcome items aims to identify the relationships between the
investigated variables and validate the research hypotheses, highlighting the central role of
motivation, decision-making skills and effective communication in increasing organizational
performance. Also, significant differences are highlighted between the categories of
respondents, depending on professional experience and hierarchical position, which underlines
the need for differentiated approaches in leadership management.

Overall, the chapter demonstrates that leadership in security structures can be analyzed and
optimized through rigorous empirical tools, providing a solid basis for the development of the

model proposed in the next chapter.

CHAPTER 4. THE NEW ADJUSTED MODEL OF EFFECTIVE
SECURITY LEADERSHIP (MALES)

The fourth chapter represents the central original contribution of this doctoral thesis, in which
an innovative leadership model adapted to the specifics of security structures, called the MALES
model, is developed and validated. Unlike the previous chapters, which had a predominantly
theoretical and empirical-descriptive role, this chapter marks the transition to an advanced
applicative stage, characterized by the integration of research results into a new conceptual and
operational framework, capable of responding to contemporary challenges in the field of

security.



The originality of the approach lies in combining classical leadership theories with modern
analysis techniques based on artificial intelligence and machine learning algorithms. Thus, the
proposed model goes beyond traditional descriptive approaches and offers a predictive and
adaptive tool, capable of identifying and optimizing leadership styles depending on
organizational characteristics and operational context. Integration of algorithms such as Random
Tree , Random Forest and Support Vector Machine allow for a deep analysis of the relationships
between relevant variables and provide scientifically based decision support for leaders in
security structures.

Methodologically, the model construction is based on empirical data collected in previous
research, using a sample of 260 respondents from relevant institutions of the security system.
Data processing involved rigorous stages of cleaning, coding and standardization, using
techniques such as one -hot encoding and variable normalization, to ensure compatibility with
classification algorithms. This stage is essential for increasing the accuracy of the model and
reducing prediction errors.

A major new element is the use of the Random algorithm Tree for classifying leadership
styles and predicting team performance. The model constructed allows the identification of
relationships between variables such as age, level of education, professional experience,
involvement in the decision-making process and team performance. The results obtained
indicate that involvement in decisions and experience in the field are determining factors for
organizational performance, while other variables, such as level of education, may have different
effects depending on the context. The model achieved a high level of accuracy (over 92%),
which confirms its robustness and applicative relevance.

Another innovative aspect of the chapter is the conceptual analogy between leadership styles
and classification algorithms, providing an interdisciplinary perspective on the decision-making
process. Thus, authoritarian leadership is associated with simple and fast decision-making
models, similar to the Random algorithm. Tree , while democratic or transformational leadership
is correlated with more complex and collaborative models , such as Random Forest or Support
Vector Machine. This parallel contributes to a better understanding of how different leadership
styles influence team performance and organizational adaptability.

From the perspective of the results, the MALES model highlights the existence of clear

patterns in organizational behavior, allowing the identification of performance clusters and the



relationships between leadership styles and team effectiveness. The cluster analysis
demonstrated the existence of significant differences between groups of respondents, depending
on the level of involvement in decisions and the organizational environment, which emphasizes
the need to personalize leadership strategies.

The importance of the proposed model derives from its ability to provide a practical tool for
the selection, training and evaluation of leaders in security structures. By using performance
metrics such as correlation coefficient, MAE and RMSE, the model provides an objective
assessment of the effectiveness of leadership styles and allows their adjustment according to
operational requirements. Also, the use of hyperparameter optimization techniques , such as
Grid Search , contributes to increasing the accuracy and generalization of the model.

In conclusion, the fourth chapter makes a significant contribution to the specialized literature
by developing an integrated, innovative and applicable model of leadership in security
structures. The novelty of the research consists in the use of advanced analysis technologies and
their integration into a conceptual framework adapted to the security field, and the originality of
the results is reflected in the model's ability to provide concrete solutions for improving
organizational performance and the decision-making process. Through its interdisciplinary
nature and orientation towards applicability, the MALES model constitutes a valuable tool for

developing effective leadership in the context of contemporary challenges.

GENERAL CONCLUSIONS

The research results highlight, with clarity and scientific consistency, the need to redefine
institutional leadership in security structures through an integrative approach that combines
motivational, decisional, communicational and ethical dimensions in a coherent framework,
adapted to contemporary operational realities. In an environment characterized by geopolitical
instability, accelerated digitalization and institutional pressure for performance and
transparency, effective leadership becomes not just an individual competence, but a systemic
mechanism of organizational resilience and adaptability.

The theoretical conclusions emphasize that traditional leadership models, although valuable
in their conceptual foundation, fail to fully meet the requirements imposed by the contemporary
security environment , which is why a reconceptualization is necessary that allows for the

continuous adaptation of decision-making and motivational processes to new emerging risks.



Thus, the integration of fundamental motivational theories (from Maslow 's pyramid to self-
determination theory) with modern managerial perspectives contributes to the shaping of an
analytical framework capable of capturing the complexity of human behavior in security
contexts.

The empirical conclusions, generated based on the analysis of the questionnaire applied in
security structures, validate the hypothesis that leadership effectiveness is conditioned by the
existence of a functional correlation between professional satisfaction, decisional clarity,
communication quality and ethical perception of the leadership process. Furthermore, the data
analysis reveals the importance of developing institutional mechanisms of feedback, formal
recognition of performance and decision-making participation which, together, constitute the
pillars of organizational commitment and institutional sustainability.

The adjusted leadership model proposed in this paper is not only a conceptual synthesis, but
also a viable operational tool, susceptible to being implemented in practice through appropriate
institutional policies. Its innovative character is reinforced by the use of artificial intelligence
algorithms for efficiency assessment, an aspect that allows both risk anticipation and dynamic
optimization of decision-making processes.

The strategic conclusions of the research also confirm that the success of institutional
leadership in the security field is dependent on the leader's ability to simultaneously manage the
demands of performance and equity, in a constantly changing normative, technological and
relational framework. Thus, leaders in security structures must become facilitators of change,
promoters of organizational ethics and architects of an institutional culture based on
professionalism, collaboration and accountability.

Overall, the research validates the hypothesis that effective leadership in security structures
cannot be built on a single behavioral or decision-making pattern, but requires an adaptive,
multidimensional and continuously calibrated approach depending on operational needs,
external environmental developments and human resource aspirations. Thus, leadership
becomes a strategic function of institutional management, and its reformation constitutes an

essential condition for strengthening national security in the context of new global paradigms.



ORIGINALITY AND INNOVATIVE CONTRIBUTIONS OF THE
THESIS

This paper is part of the current scientific concerns regarding the modernization of
institutional governance in the field of national security and brings a series of own contributions,
both theoretical and applied, with direct relevance to the field of institutional leadership in
strategic and operational contexts characterized by volatility, uncertainty and complexity.

1. Conceptual clarification and theoretical recontextualization of institutional leadership in
security structures

The paper proposes a reconceptualization of the term institutional leadership, adapted to the
specifics of security organizations, by integrating decisional, ethical, communicational and
motivational dimensions within a coherent and contextualized model. Thus, the generalist
approach to leadership is overcome, proposing a complex, systemic and functional vision,
directly applicable to Romanian and international institutional realities.

2. Critically substantiate a multidimensional theoretical framework

Starting from the comparative analysis of existing models in the specialized literature
(transformational, transactional, ethical, situational, servant-leadership, etc.), the paper
contributes to the delimitation of a set of principles relevant for the architecture of an effective
leadership model, adapted to the operational environment of security structures. This critical
foundation has integrative value, by articulating classical theories with new directions in
organizational sciences and intelligence studies.

3. Design, implementation and validation of original applied research

A significant contribution consists in the development of a standardized questionnaire for
assessing the perception of institutional leadership, calibrated to the specifics of security
structures. This was applied to a relevant sample, with the instruments and hypotheses validated
through modern statistical methods (EFA, multiple regression, cluster analysis, integration of Al
in pattern analysis). The research is novel both in terms of the content addressed and the
methodology used, representing a first in the field of leadership applied in institutions with
defense and security missions.

4. Proposing an original, adjusted model of effective security leadership (MALES )



The model developed in the final chapter of the paper represents an innovative contribution of
the author, as it combines theoretically validated and empirically tested dimensions in a
functional, adaptive and scalable framework. By introducing digital components (algorithmic
evaluation, Al-assisted institutional feedback, crisis simulations), the model acquires an
increased degree of applicability and practical relevance. It can constitute a working tool for
decision-makers, trainers, evaluators or analysts in the field of security policies.

5. Formulating policies and strategic directions to improve leadership capacity in security
institutions

The paper includes a set of practical recommendations and institutional policies that can
guide the reform of the selection, training, evaluation and development processes of leaders in
national security structures. These are anchored in the research results and correlated with
international good practices, thus providing a useful normative and operational framework for
the modernization of institutional governance.

6. Integrating ethical and strategic responsibility components into the institutional
leadership architecture

Another element of originality lies in the emphasis placed on the ethical responsibility of the
institutional leader, as a transversal dimension, indispensable in a context marked by hybrid
challenges and moral dilemmas. The work thus contributes to the consolidation of an

organizational culture oriented towards integrity, transparency and value coherence.

RECOMMENDATIONS BASED ON RESEARCH

To implement an effective leadership model in security structures, we formulate strategic
recommendations, in accordance with the requirements imposed by the complexity of the
contemporary operational environment.

The first recommendation aims to institutionalize a framework for continuous training and
integrated assessment of leaders, which should include specialized modules on motivational,
decision-making, communication and ethical skills, which is a pressing need for the
professionalization of leadership. Leadership programs should integrate both the theoretical
component (focused on the analysis of organizational behavior and decision theory) and applied
components such as crisis simulations, operational communication exercises and risk analysis

assisted by artificial intelligence. At the same time, we appreciate the need to develop



organizational policies that support the balance between intrinsic and extrinsic motivation of
staff, especially through formal recognition of merit, promotion of professional advancement
opportunities and equitable access to development programs, which is essential for ensuring
sustainable institutional cohesion. It is recommended to develop differentiated motivation
strategies depending on the level of experience, the type of tasks assumed and the individual
contribution to the objectives of the institution.

The implementation of standardized decision analysis mechanisms, based on multi-criteria
methods and supported by artificial intelligence tools, can contribute to optimizing the decision-
making process under conditions of uncertainty. Such mechanisms should include, in addition to
risk assessment and prioritization, elements of anticipation of consequences and simulation of
alternative intervention scenarios.

Strengthening organizational culture by promoting ethical values, decision-making
transparency and individual responsibility, accompanied by institutional policies to prevent
corruption, abuse of authority and discrimination, is a fundamental condition for maintaining
internal and external trust. In this regard, it is recommended to create functional ethical codes,
accompanied by good practice guides and ethical reporting and evaluation mechanisms.

Reviewing the institutional communication architecture, by modernizing information
transmission channels and creating a secure digital ecosystem, should be a strategic priority. The
use of secure platforms for data exchange, the integration of operational feedback and ensuring
interoperability between command structures are key elements for operational coherence and
effective response to security incidents.

The adoption of a flexible and adaptive leadership model, continuously calibrated based on
the analysis of the operational context and institutional performances, is recommended as a
strategic solution for managing the unpredictable environment and for the effective response to
systemic risks. In this regard, security structures should institutionalize their capacity for
continuous organizational learning, based on periodic assessments and lessons learned from
critical situations.

The creation of national and international institutional partnerships in the field of training and
exchange of good practices in leadership, with a focus on security environments, would
contribute to alignment with global standards and strengthening interoperability between

structures. Participation in academic and professional cooperation networks is recommended, as



well as the inclusion of security leadership as a priority in national defense and public order
strategies.

By applying these recommendations, security structures can achieve not only a reform of
institutional leadership, but also a sustainable adaptation of it to the requirements of a society in

technological, geopolitical and value transition.
RESEARCH LIMITATIONS

Although the present research provides a robust conceptual and applicative framework for
analyzing and modeling effective leadership in security structures, it is necessary that the results
and conclusions formulated be interpreted in light of methodological, contextual, and
operational limitations, which may influence the generalizability and extensibility of the
scientific approach.

First, methodological limitations refer to the constraints associated with sample selection and
the choice of research instruments. The applied questionnaire, although statistically validated
and built on solid theoretical foundations, was distributed to a sample restricted to certain
national structures, which may induce a form of limited representativeness in relation to the
cultural, institutional and functional diversity of security organizations in other regions or
systems. Thus, the extension of conclusions to an international framework must be done with
caution and based on future research that includes larger and more varied samples.

Secondly, the research instrument used — the structured questionnaire — has a limited capacity
to capture in depth the behavioral, attitudinal and decisional phenomena that define leadership in
critical or crisis situations. Being predominantly quantitative research, the work does not
integrate in detail qualitative perspectives (semi-structured interviews, case studies,
participatory observation) that would have allowed a more nuanced exploration of
organizational realities. Thus, the subjective dimension of leaders' and employees' perceptions
of motivation, ethics or communication remains an open area for further exploration.

Another important limitation derives from the contextualization of the research in a defined
temporal framework, marked by the influences of the COVID-19 pandemic and recent
geopolitical uncertainties, which may affect the predictive nature and long-term reproducibility
of the proposed model. Although these conditions give the topic timeliness and relevance, they

may generate significant variations in the structure of perceptions and in the decision-making



logic of leaders, depending on the evolution of global events and subsequent institutional
changes.

Also, the integration of artificial intelligence algorithms in the adjusted leadership model,
although innovative, is still in its infancy and requires additional validations in order to be
rigorously implemented in institutional decision-making processes. Limitations related to data
availability, interpretability of Al-generated results, and resistance to change in the institutional
environment constitute obstacles that must be carefully monitored and overcome through
successive adaptations.

Last but not least, the human factor — complex, unpredictable and deeply contextualized —
remains a variable difficult to quantify, and leadership, in its essence, involves a subtle
interaction between individual characteristics, organizational structures and social dynamics,
aspects that cannot be fully captured by a deterministic model.

Therefore, although this research makes a relevant and innovative contribution to the field of
security leadership, the interpretation and application of the conclusions must be carried out
critically, taking into account the highlighted limitations, and accompanied by complementary
research, capable of delving deeper into the subjective, contextual and transdisciplinary aspects

of institutional leadership.

FUTURE RESEARCH DIRECTIONS

Given the complexity of the topic addressed and the dynamic nature of the institutional
security environment, the research opens multiple perspectives for deepening and expanding
future investigations, towards a conceptual and operational consolidation of effective leadership
in critical state structures.

A first research direction aims to integrate qualitative methodologies into the analysis of
institutional leadership, by using techniques such as semi-structured interviews, organizational
case studies and participatory observation. These methods would allow for a deeper
understanding of the interpersonal dynamics, decision-making climate and subtle processes of
influence that manifest themselves within leadership teams, offering a complementary
perspective to the quantitative one used in this paper.

It is also necessary to explore leadership in contexts of extended crisis, such as hybrid wars,

institutional collapses, or situations of cyberattacks on critical infrastructures. Future studies



could analyze the ability of leaders to maintain organizational coherence and decision-making
efficiency under pressure, as well as the impact of adaptive leadership on the resilience of
national and regional security systems.

Another important direction is the international and comparative validation of the adjusted
leadership model, by applying it in various institutional systems from other NATO or EU
member states. Thus, the research could test the compatibility of the model with different
organizational cultures, normative structures and operational models, generating a broader
theoretical framework and contributing to the shaping of a security leadership model with
universal valences.

Another important area of research is to deepen the relationship between leadership and
digitalization, in particular by exploring how digital transformation, process automation, and the
use of Big Data and Al tools can support or, conversely, erode leaders' decision-making
autonomy. In this context, future studies can address ethical dilemmas, risks of
depersonalization of leadership, and challenges regarding algorithmic transparency in sensitive
decision-making.

At the same time, it is worth exploring the connection between leadership style and long-term
organizational health, including aspects such as burnout prevention, work-life balance, team
cohesion, and maintaining a resilient organizational culture under operational overload. This
direction is all the more relevant in security structures, where prolonged exposure to stress,
hierarchical pressure, and normative rigidity can generate significant dysfunctions.

transdisciplinary direction is to explore ethical leadership in relation to democratic
governance and fundamental rights, especially in the context where security measures come into
tension with civil liberties. It is necessary to analyze the ways in which institutional leaders can
balance the imperative of security with respect for the principles of the rule of law, within a
coherent normative and moral framework.

Therefore, future research directions must continue the effort of theoretical refinement,
applicative validation and contextual adaptation of leadership models, in a manner that responds
not only to immediate organizational needs, but also to the aspirations of sustainable, ethical and

efficient governance in the sphere of national security.
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