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REZUMAT

Prezenta teza de abilitare, intitulata Impactul economiei digitale asupra managementului
performant al firmelor reprezinta o abordare modernd a legaturilor si interactiunilor Tintre
managementul firmelor in contextul economiei de piata dinamica si resursele umane reprezentate de
tinerii absolventi de studii economice universitare.

Lucrarea are in vedere evidentierea principalelor realizari stiintifice, profesionale i academice
n domeniu, planuri de evolutie si dezvoltare a propriei cariere profesionale, stiintifice si academice
ale autoarei, precum si directii principale de cercetare si modalitati potentiale de actiune pentru
implementarea managementului performant in conditiile economiei digitale.

Tn acest sens, lucrarea este structurati in patru capitole ce urmaresc cerintele metodologice de
elaborare si de sustinere a acesteia.

Primul capitol intitulat “Realizari stiintifice, profesionale si academice” evidentiaza,
principalele realizari stiintifice rezultate din activitatea desfasurata dupa obtinerea titlului stiintific de
doctor si contine informatii relevante privind evolutia carierei mele academice.

Activitatea desfasurata in calitate de cadru didactic universitar a permis corelarea predarii
disciplinelor Managementul proiectelor, Informatica managerialad, Baze de date pentru management,
Modelarea ca obiect a sistemelor de afaceri internationale cu participarea in proiecte ca membru,
reusind astfel sd valorific atat cunostintele cat si rezultatele activitatilor derulate.

Cel de-al doilea capitol din cadrul tezei de abilitare, intitulat “/mportanta managementului
firmelor in economia digitala” prezinta abordari moderne ale managementului firmelor in contextul
economiei de piata dinamica in contextul economiei digitale, respective necesitatea si oportunitatea
aplicarii de catre tinerii absolventi de studii economice universitare a cunostintelor din domeniul
managementului firmelor.

Un accent deosebit este pus pe modernizarea si informatizarea proceselor de munca
desfasurate in contextul economiei digitale, precum si dezvoltarea elementelor de informatica
manageriald din cadrul oricarei organizatii.

Tn ceea ce priveste al treilea capitol intitulat. “Corelatii si interactiuni intre managementul
firmelor si resursele umane in contextul economiei digitale” acesta aduce in analiza impactul pietei

actuale a muncii asupra integrarii absolventilor economisti in cadrul firmelor, precum si modernizarea



si informatizarea proceselor de munca in contextul economiei digitale si a implementarii si dezvoltarii
informaticii manageriale.

Tn ultimul capitol, intitulat, “Contributii proprii si directii prioritare de cercetare n
asigurarea unui management performant in economia digitala ” sunt prezentate modalitati de evolutie
si dezvoltare a carierei profesionale, stiintifice si academice, precum si directiile principale de

cercetare pentru implementarea managementului performant.



SUMMARY

This habilitation thesis, entitled The impact of the digital economy on the performance
management of firms, represents a modern approach to the links and interactions between the
management of firms in the context of a dynamic market economy and the human resources
represented by young university graduates. The paper aims to highlight the main scientific,
professional and academic achievements in the field, plans for the evolution and development of the
author's professional, scientific and academic career, as well as research/teaching/practical application
directions and likely modes of action for their implementation. In this respect, the paper is structured
in four chapters that follow the methodological requirements for its elaboration and support.

The first chapter entitled "Scientific, professional and academic achievements" highlights the
main scientific achievements resulting from the work carried out after obtaining the scientific title of
doctor and contains relevant information on the development of my academic career. The activity
carried out as a university teacher allowed to link the teaching of Project Management, Managerial
Informatics, Databases for Management, Modeling as an object of international business systems with
the participation in projects as a member, thus managing to capitalize both the knowledge and the
results of the activities carried out. The second chapter of the habilitation thesis, entitled "The
importance of business management in the digital economy™ presents modern approaches to firm
management in the context of the dynamic market economy in the context of the digital economy and
the need and opportunity for young university graduates to apply their knowledge of firm
management. Particular emphasis is placed on modernising and computerising work processes carried
out in the context of the digital economy, as well as developing managerial IT elements within any
organisation. As regards the third chapter, entitled. "Correlations and interactions between firm
management and human resources in the context of the digital economy" analyses the impact of the
current labour market on the integration of economics graduates in firms, as well as the modernisation
and computerisation of work processes in the context of the digital economy and the implementation
and development of management informatics.

The last chapter, entitled, "Own contributions and priority research directions in ensuring
successful management in the digital economy" describes plans for the evolution and development of
one's own professional, scientific and academic career, as well as the principle directions of

research/teaching/practical applications and likely courses of action for their implementation.



CAPITOLUL 1. REALIZARI STIINTIFICE, PROFESIONALE SI
ACADEMICE

Lucrarea se bazeaza pe rezultatele stiintifice publicate si pe realizarile profesionale facute
publice anterior depunerii dosarului de abilitare ulterior obtinerii titlului de doctor. Am avut in vedere
precizarea publicatiilor din domeniul de specialitate, precum si directiile principale de dezvoltare
viitoare ale acestora, in contextul global al realizarilor stiintifice semnificative si de actualitate.

Debutul cercetarii stiintifice a avut loc inca din primul an de activitate In invatamantul
superior, intensificandu-se odata cu redactarea referatelor din planul doctoral si mai ales cu finalizarea
tezei de doctorat.

Scopul demersurilor mele profesionale este de a furniza studentilor competente reale care sa-
i ajute 1n tranzitia de la viata de student la viata activa si mult dupa aceea. Pornind de la acest scop,
obiectivele majore ale demersului cuprind: asigurarea performantei manageriale prin stimularea

inovatiei digitale cu efect direct in insertia profesionala a tinerilor economisti in cadrul firmelor.

CAPITOLUL 2. IMPORTANTA MANAGEMENTULUI FIRMELOR N
ECONOMIA DIGITALA

2.1 Necesitatea si oportunitatea aplicarii de catre tinerii economisti a cunostintelor din
domeniul managementului firmelor

Tn contextul proceselor economice actuale si ale societatii informationale contemporane,
absolventii cu studii superioare din domeniul economic au ca obiectiv principal asigurarea unui traseu
profesional in concordanta cu rigorile economiei digitale si ale unui mediu de lucru dinamic n cadrul
firmelor.

La finele anilor de studii economice Tn mediul universitar, devine necesard si oportuna
cunoasterea notiunilor manageriale specifice firmelor si aplicarea acestora in actiunile practice, pentru

a asigura resurse umane competente pe piata muncii.



Cresterea permanentd a rolului resurselor umane, implicit al absolventilor de invatamant
superior economic, au condus la amplificarea cercetarilor in acest domeniu, cu efecte in asigurarea
eficacitatii proceselor de munca din cadrul firmelor angajatoare.

Din perspectiva managementului firmelor, resursele necesare desfasurarii proceselor de munca
au un caracter limitat, restrictiv (tehnico-materiale, financiare, informationale), accentul punandu-se
pe resursele umane datorita relevantei acestora in eficientizarea rezultatelor finale.

Astfel, absolventii de studii economice superioare vor aplica elementele fundamentale din
domeniul managementului ce vizeaza stiinta, arta si practica de specialitate, raporturile dintre
executanti si manageri, evaluarea si promovarea in munca, avand ca scop asigurarea cresterii eficientei
economico-sociale.

In cadrul firmelor angajatoare, tinerii absolventi vor analiza specificul activitatii din
perspectiva functiunilor sale (organizarea procesuald), respectiv cercetare-dezvoltare, productia de
bunuri si servicii, financiar-contabild, comerciald si de marketing, inclusiv functiunea de resurse
umane.

La randul lor, managerii firmelor trebuie sd sprijine noii angajati printr-o corectd recrutare si
selectie, Tncadrarea conform studiilor absolvite, motivarea si promovarea in munca, sistem just de
salarizare si protectie. Astfel se asigurd o corecta interdependentd a functiunilor firmelor si un
dinamism firesc in evolutia proceselor de munca.

Elementele fundamentale din domeniul managementului aplicate la nivelul angajatorilor
vizeaza si incercarile rationale de intocmire a planului de afaceri pentru tinerii intreprinzatori cu
identificarea ideii de afacere, descrierea activitatilor specifice si a resurselor necesare, modalitatile de
finantare si de solutionare a problemelor de executie-conducere pentru armonizarea activitatilor si
indeplinirea scopului propus.

Pentru absolventii aflati in primii ani de activitate, prioritare ar trebui sd fie functiunea de
organizare a firmei angajatoare pentru cunoasterea analiticd a procesului de munca (executie si
conducere). Pe masura familiarizdrii cu particularitatile acestuia, se recomanda completarea acesteia
cu particularitatile functiunii de control, astfel incat sa fie in masurd sd cunoascd in mod obiectiv
gradul de indeplinire a activitatilor, responsabilitatilor si sarcinilor specifice mediului organizational
in care activeaza.

In continuare, se va pune accent pe celelalte functiuni ale firmei angajatoare (previziune,

coordonare, antrenare, motivare, evaluare), ca elemente de baza insusite si aplicate in cadrul firmei.



Raporturile stabilite intre angajatii firmei, tinerii absolventi si salariatii consacrati sunt
esentiale in stabilirea si dezvoltarea relatiilor de management la nivelul firmelor, intrucét se dezvolta
si se implementeaza noi metode si tehnici manageriale pentru asigurarea eficientei economico-
financiare, obtinandu-se astfel avantaje competitive si comparative necesare functionarii organizatiei
in conditii de piatd dinamica si concurentiala. Aplicarea acestor elemente manageriale moderne
genereaza un Sistem adecvat de relatii intre angajati si manageri, cu implicatii in eficientizarea
activitatilor specifice si prin raportare la obiectivele si complexitatea muncii, gradul de dotare tehnico-
materiald si umana, nivelul de specializare si organizare functionala.

Rolul angajatilor unei firme este esential pentru buna functionare intrucat acestia reprezinta
singura resursa creatoare de valoare adaugata, responsabila cu indeplinirea obiectivelor propuse.

Absolventul de invatamant economic superior, are in vedere, dupa momentul absolvirii
studiilor universitare, angajarea in cadrul unei firme apeland cu prioritate la punerea in practica a
elementelor fundamentale asimilate pe parcursul facultatii si in special cele din domeniul
managementului organizatiilor. Optiunile sale vizeaza angajarea pe piata muncii, luand in considerare
posibilitdtile contextuale interne si externe, specificul activitatilor vizate, sansele de obtinere a unui
venit acceptabil raportat la responsabilitatea in munca, in scopul asigurdrii unui trai decent, dorinta de
a accepta lucrul in echipa (sau individual), aplicarea cunostintelor asimilate pe parcursul studiilor in
beneficiul activitatii de ansamblu a firmei angajatoare.

Se creeaza astfel conditiile formarii si dezvoltarii carierei profesionale, prin abordarea
sistemica a organizatiei sub influenta factorilor endogeni si exogeni (sistem deschis in raport cu
mediul 1n care actioneaza).

Dinamica pietei actuale a muncii, provocarile datorate crizelor, genereaza dificultati
semnificative in asigurarea responsabilitdtii sociale a oricarei firme.

Actualele confruntiri cu fenomenele inflationiste, crizele energetice, aspectele complexe
si contradictorii din domeniul mediului si sprijinirea consumatorilor, evidentiaza caracterul
profund umanist al managementului firmelor si necesitatea plasarii angajatilor in primplanul
proceselor de munca.

Din perspectiva firmei abordata ca sistem deschis, se impune cunoasterea interdependentelor
cu mediul extern, cu alte organizatii de pe piata muncii si cu multitudinea factorilor de influenta.
Mediul extern trebuie inteles ca totalitatea organizatiilor si institutiilor (economice, financiare,

juridice, bancare, administrative, educationale, medicale) care afecteaza si sunt afectate de



functionarea unei firme, pe o piata specificd, dinamica si reactiva. Multitudinea factorilor de influenta
au in vedere aspectele economice, sociale, ecologice, politice, culturale. Acesti factori trebuie
cunoscuti si valorificati intrucat genereaza modificari asupra gradului de dezvoltare economico-
financiard, tehnica si tehnologicd, asupra puterii de cumparare, nivelul costurilor si eficacitatea
muncii, educatia, sdnatatea si calitatea vietii.

Aceste elemente fundamentale trebuie insusite si valorificate pentru a stimula absolventii de
studii economice superioare la identificarea modalitatilor stiintifice de administrare si gestionare a

tuturor resurselor disponibile, in contextul unei piete dinamice, concurentiale.

2.2. Abordari moderne ale managementului performant al firmelor in contextul economiei
digitale

Problematica aplicarii cunostintelor manageriale capata valente noi, superioare, pe masura
extinderii si dezvoltdrii economiei digitale, a cresterii gradului de cunoastere si inovare, a noilor
concepte despre munca si viatd concretizate printr-o noua mentalitate si un nou comportament al
angajatilor in cadrul si in afara firmei angajatoare

Inovatia digitald se referd la un produs, proces sau model de afaceri care este nou sau necesitd

schimbdri semnificative si este activat de tehnologia informatiei. Totodatd, aceasta se ocupad de
performante, costuri, tehnologie si atractivitate pentru clienti si afaceri, Tncercnd sa creeze valoare
pentru toti cei interesati si implicati In procesul de productie si distributie.
Digitalizarea determind o schimbare semnificativa in cadrul afacerilor si este rezultatul celei de-a 4-a
Revolutii Industriale. Revolutia industriald este un proces natural datorat realizarilor tehnologice care
au avut loc in sistemele sociale si economice. A 4-a Revolutie Industriald este caracterizata de
implementarea industriala a inventiilor precum Internetul lucrurilor, inteligenta artificiald, robotii
avansati, vehicule autonome, realitate augmentatd/simulata, imprimare 3D, etc.

Principalele inovatii ale sale vor remodela structura economica spre sectoarele de servicii, in
timp ce bunurile care pot beneficia in principal de la a 4-a Revolutie Industriala vor fi cele ale caror
costuri au fost pand acum ridicate In transport, logisticd, informatii, reglementare si tranzactii.
Cercetatorii anteriori au evidentiat diversi factori care prevad inovatia digitald, cum ar fi: strategia de
inovatie digitala, diviziunea muncii inovatoare si controlul digital, transformarea strategica, spatiul de
lucru digital, tehnologia informatiei, agilitatea, cultura organizationald, standardele de inovatie,

pregatirea organizationald si invatarea organizationala. In acest sens, in cadrul lucrarii stiintifice
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amintita sunt analizate platforma digitala, orientarea digitala si Internetul (IoT). Desigur, este necesara
o cercetare cuprinzatoare pentru a acoperi acest subiect de cercetare. Studiul realizat reflecta faptul ca
IMM-urile pot dezvolta ca inovatie digitala durabild prin intermediul metodei IoT si platformele
digitale.

Studiul a explorat cum IMM-urile pot atinge inovatia digitald durabila in economia digitala,
in cadrul frugal specific pietelor in dezvoltare. Inovatia digitald reprezintd o combinatie puternica intre
tehnologia digitald si expertiza iIn managementul digital pentru a inova procesele de afaceri si a ajunge
la solutii creative.

In economia digitald, IMM-urile isi desfisoard in principal mecanismele operationale prin
adaptarea la tehnologii noi, software-uri noi sau platforme digitale care sustin transformarea lor de la
procese analogice la cele digitale. In acelasi timp, orientarea digitald si Internetul (IoT) ajuti la
stimularea procesului de inovatie digitald durabila in perspectiva economiei digitale, in cadrul frugal
specific pietelor in dezvoltare. Inovatia digitala difera in functie de platformele digitale utilizate, in
functie de caracteristicile specifice, arhitectura si practici de management; astfel, organizatiile pot
personaliza platformele digitale in functie de nevoile lor specifice si pot participa la crearea inovatiei
digitale. Studiul a evidentiat, de asemenea, Internetul (IoT) ca o sursd majord a inovatiei digitale
durabile. IoT se refera la avansarea tehnologiei pentru a comunica si a fi conectat constant in intreaga
lume folosind internetul si diferite dispozitive.

Scopul principal al 10T este de a simplifica procesele in toate domeniile, de a creste eficienta
sistemelor si proceselor pentru a atinge in principal obiectivele de durabilitate, fard a afecta negativ
viabilitatea comerciald si obiectivele organizatiilor si, in cele din urma, de a imbunatati calitatea vietii
pentru toti. Tehnologiile IoT stau la baza celei de-a patra Revolutii Industriale datoritd relevantei lor
pentru inovatiile digitale durabile si beneficiilor obtinute de populatie.

Internetul lucrurilor si platformele digitale au un impact semnificativ asupra eficientei,
costurilor si productivitatii organizatiilor. Utilizarea noilor tehnologii raspunde mai bine cererii
clientilor, sustine o mai bund intelegere a comportamentului clientilor, ajusteaza produsele si serviciile
existente, inoveazd altele noi, chiar la preturi mai accesibile si, in general, sustine inovatia digitala
durabila.

Am investigat si impactul direct si mediat al orientdrii digitale si al Internetului asupra
inovatiei digitale durabile in cazul pietelor in curs de dezvoltare. Studiul a aratat, de asemenea, ca

orientarea digitald si [oT afecteaza semnificativ platforma digitald. A fost dezvoltat un model de
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inovatie digitala durabilad prin intermediul orientarii digitale, loT si platformelor digitale. Rolul de
mediator al platformei digitale a fost de asemenea explorat In aceastd cercetare. Studiul a testat
platformele digitale ca mediator in ambele legaturi dintre orientarea digitala si inovatia digitala
durabila si intre IoT si inovatia digitald durabila. Intreprinderile mici si mijlocii (IMM-uri) prezinti
caracteristici diferite fatd de companiile mari si acest lucru poate fi observat si in procesul lor de
transformare digitald. Prin urmare, este necesara o analiza mai profunda pentru a cerceta transformarea
digitala si inovatia digitald a IMM-urilor. Unii cercetdtori anteriori au demonstrat rolul adoptarii
tehnologiilor digitale in declansarea schimbarilor in procesul de afaceri al IMM-urilor, care joacd un
rol crucial in crearea de valoare a tarilor sau in realizarea inovatiei digitale pentru IMM-uri, dar putine
studii au analizat modul in care transformarea digitald poate redesena intregul model de afaceri al unei
organizatii. Adoptarea si implementarea transformarii digitale necesitd, de asemenea, resurse, structuri
si abilitati specifice pe care IMM-urile nu le detin intotdeauna, iar cunostintele despre aceasta
problema sunt limitate. Este necesard o analizd mai detaliatd pentru a gasi o configuratie de resurse si
un model de afaceri adecvat pe care IMM-urile trebuie sa le aiba pentru a obtine avantaje ca rezultat
al dezvoltarii lor tehnologice si pentru a intelege ce capacitati trebuie sa dezvolte IMM-urile pentru a
realiza inovatia digitala durabila. Exista o nevoie profunda de a intelege modul in care IMM-urile se
desfasoara intr-un mod strategic, deoarece s-a observat ca in special IMM-urile din tarile in curs de
dezvoltare acorda mai putind atentie obiectivelor lor strategice.

Inovatia frugald este 0 noua paradigma care vizeaza producerea de bunuri mai ieftine, prin
intermediul materiilor prime locale mai ieftine. Deoarece economiseste materiale si energie in
procesul de productie, contribuie la o utilizare mai bund a resurselor. Inovatia frugala arata capacitatea
de a recicla componentele utilizate. Reprezintd motorul schimbarii tehnologice, sustinand totodata
trecerea la o economie mai verde si, in acest sens, este considerata ca fiind un mare pas in directia
durabilitatii. Noile tehnologii sustin inovatia frugald deoarece permit reducerea costurilor, utilizarea
multipla si reciclarea acestor resurse digitale.

Actuala pandemie a demonstrat rolul digitalizarii si al transformarii digitale, accelerand
transformarea digitala in toate sectoarele. Tn acest sens s-a putut observa ci in absenta transformarii
digitale a afacerilor, nu pot fi abordate in mod durabil provocédrile economice si de mediu ale
viitorului. Inovatia digitala si-a dovedit rolul major in atingerea cresterii economice pe termen lung,
in reducerea somajului, imbunatatirea calitatii vietii, asigurarea unui acces mai larg la serviciile

publice si reducerea costurilor in multe sectoare ale economiei. Unele lucrari recente au evidentiat
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perspectiva durabilitatii atunci cand are loc transformarea digitald in cadrul organizatiei, iar unii autori
au demonstrat rolul moderat al transformarii digitale intre pregatirea digitala, tehnologia digitala,
modelele de afaceri digitale si o inovatie digitala durabild. O analiza a Forumului Economic Mondial
a aratat ca 84% dintre loT-urile existente pot aborda si sustine realizarea Obiectivelor de Dezvoltare
Durabila ale ONU (SDG-uri). Digitalizarea creeaza noi oportunitati pentru atingerea Obiectivelor de
Dezvoltare Durabild. Se estimeaza ca loT-ul industrial va oferi o valoare economicad semnificativa
economiei mondiale pana in 2030, iar aceasta poate creste si mai mult daca se 1au in considerare [oT-
ul de consum si cel din sectorul public (proiecte legate de orasele inteligente).

Prin urmare, eu impreuna cu echipa mea sustinem ca loT este un factor foarte important pentru
imbunatdtirea inovatiei digitale durabile in economia digitald. Cresterea socio-economica i
dezvoltarea economiei digitale se bazeaza pe avansarea si cresterea inovatiei digitale bazate pe 10T.
Pe baza acestui fapt, este justificat sa afirmam ca loT afecteaza pozitiv inovatia digitala durabild in
afaceri in general si in IMM-uri in mod specific. Prin urmare, a aparut urmatoarea ipoteza: Internetul
are un impact pozitiv asupra inovatiei digitale durabile. Platformele digitale includ afaceri online care
reglementeaza comunicarea comerciald dintre doua parti diferite in beneficiul reciproc. Platformele
digitale au devenit foarte importante in economia digitald pentru succesul afacerilor. Aceasta cercetare
evidentiaza ca platformele digitale sunt initiate prin orientarea digitald. Cultura firmei joaca un rol
foarte semnificativ in adoptarea platformelor digitale. Daca firma are orientare digitald, atunci va
sustine transformarea activitatilor sale traditionale in cele digitalizate. Adoptarea orientarii digitale
pentru procesele de afaceri poate avea loc la o scara mare dacd decizia manageriald o sustine.
Disponibilitatea managementului de a investi in achizitionarea si implementarea tehnologiei digitale
in organizatii permite afacerii sa beneficieze de platformele digitale online. Orientarea digitala arata
ca firmele ar trebui sa fie pregatite sa-si transforme modurile traditionale de desfasurare a activitatilor
de afaceri si metodologiile in platforme digitale. Prin urmare, pe baza acestui aspect, se dezvolta
urmatoarea ipoteza: Ipoteza 3: Orientarea digitala dezvolta platformele digitale.

Internetul (IoT) a extins productivitatea si functiile de conectare intre oameni si organizatii
prin diverse platforme, cum ar fi serviciile de retea sociala, email, conferinte live si alte modalitati
online de partajare a informatiilor si feedback. Cantitatea de partajare a informatiilor si productie
realizate de dispozitivele conectate creste rapid odata cu avansarea tehnologica si cresterea numarului
de dispozitive utilizate in acest context. loT acopera dimensiuni foarte largi, care includ impactul

asupra mediului, social si economic, contribuind la cresterea si durabilitatea economiei digitale. IoT
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nu doar faciliteaza comunicarea si conexiunea intre milioane de dispozitive la nivel global, ci ofera si
noi oportunitati, paradigme de servicii, arhitecturi si capacitati noi. Platformele online, de exemplu,
sunt rezultatele cele mai frecvent utilizate ale 10T. Strategia [oT a platformei poate fi analizata prin
succesul conexiunii, fluxul de date, informatiile, si cunostintele. IoT ofera oportunitatea de a dezvolta
o retea globala care conecteaza lucrurile, datele si oamenii si creeaza o platforma digitald. Aceasta
dezvoltare ofera dispozitivelor inteligente conectate prin internet capacitatea de a transmite si partaja
date si informatii. [oT faciliteaza serviciile care necesitd conectivitate si inteligentd in ceea ce priveste
analiza si gestionarea informatiilor pe platformele online. Dispozitivele mobile bazate pe loT
utilizeaza tehnologia pentru transmiterea datelor, stimuland dezvoltarea platformelor digitale. Oricine
poate crea si partaja continut si informatii folosind serviciile platformelor si infrastructurilor care ofera
acces utilizatorilor la nivel global. Domeniile de aplicare cele mai semnificative ale 10T sunt legate
de organizatiile industriale, unde se implementeaza cele mai multe proiecte. IoT este responsabil
pentru transformarile digitale ale organizatiilor. Aceasta tehnologie accelereaza procesul de implicare
a afacerii in platformele digitale prin utilizarea internetului, aplicatiilor tehnologice, aplicatiile mobile
si retelele sociale.

Prin urmare, acest studiu sustine ca platformele digitale depind in mod semnificativ de I0T.
Conectarea la retea mentin identitatea online si conexiunea globald, care sunt cerinte ale platformei
digitale. Platformele digitale dezvoltate pe baza IoT sunt o retea global accesibild. Aceste platforme
digitale contribuie la dezvoltarea afacerilor, crearea de continut si participarea la tranzactiile
comerciale online.

In contextul economiei digitale, managementul firmelor capati valente superioare prin

asigurarea performantei economico-sociale si, implicit, eficientizarea proceselor de munca.
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CAPITOLUL 3. CORELATII SI INTERACTIUNI INTRE MANAGEMENTUL
FIRMELOR SI RESURSELE UMANE iIN CONTEXTUL ECONOMIEI
DIGITALE

3.1. Impactul pietei actuale a muncii asupra integrarii absolventilor economisti in cadrul
firmelor

Insertia absolventilor cu studii superioare economice pe piata muncii presupune, inainte de
toate, aplicarea in practica a aspectelor legate de tipologia firmelor angajatoare si factorii care
influenteaza activitatea lor intr-un mediu dinamic de actiune. Metodologiile manageriale abordeaza
firmele din pespectiva obiectivelor prestabilite, a resurselor necesare derularii activitatilor specifice
in conditii de eficienta si continuitate, precum si in functie de raporturile ce se stabilesc intre manageri
si angajati pentru coordonarea eforturilor necesare indeplinirii misiunii incredintate. Rolul institutiilor
de invatamant superior consta cu prioritate in transmiterea catre studenti a elementelor fundamentale
din domeniul managementului firmelor si pe aceasta baza a aplicarii metodologiilor de insertie pe
piata muncii.

Absolventii de studii economice superioare 1incadrati in compartimente functionale
specializate in organizarea muncii aplicd metodologiile manageriale de analiza a functiilor firmei
angajatoare pe activitati (actiuni omogene realizate de personal specializat), pe atributii (sarcini
realizate periodic de personal grupat in cadrul fiecarui compartiment) si pe sarcini (elementele de baza
n cadrul unui proces primar de munca) — componente care au rolul indeplinirii misiunii si obiectivelor
stabilite. Conform acestei metodologii, matricea patratd utilizata la derivarea obiectivelor firmei
conduce la repartizarea rationala a sarcinilor, atingerea echilibrului economic in realizarea atributiilor,
identificarea activitatilor care asigura indeplinirea obiectivelor generale, fard insa a se retine toate
obiectivele specifice, atribut ce revine managerului. Solutia factorilor decidenti in astfel de situatii
consta in stabilirea de subobiective cu evidentierea operatiilor, miscarilor, timpilor, rezervelor de
resurse (metodologii economice de lucru).

In vederea asiguririi insertiei profesionale a economistilor pe piata dinamica a muncii, se pot
aplica metodologii manageriale care pornesc de la sistemul de management al firmei, pe fiecare
subsistem component (organizatoric, decizional, informational, metodologic si motivational). Rolul

tinerilor absolventi de stiinte economice si incadrarea lor pe piata muncii capata valente superioare in
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conditiile dezvoltarii procesului de cunoastere, cu implicatii directe asupra cresterii eficientei
economico-sociale. Valorificarea potentialului uman asigura un climat favorabil armonizarii
proceselor de munca, fidelizarii absolventilor cu imaginea si cultura manageriala, raporturi juste si cu
valoare axiologica asupra filosofiei organizatiei.

Strategiile adoptate la insertia absolventilor pe piata muncii vizeaza stabilirea de obiective de
naturd functionald si competitiva, elaborarea de structuri organizatorice flexibile, aplicarea si
valorificarea sistemelor informationale performante, utilizarea metodelor specifice si realizarea
obiectivelor stabilite in conditii de eficienta.

Noile aplicatii pun accentul asupra strategiei de dezvoltare a firmei, spre deosebire de
aplicatiile actuale care au in vedere gestionarea bazelor de date. Investitiile au in vedere, in principal,
interfata dintre firma si companie, imbunatatirea serviciilor si satisfacerea cerintelor clientilor, ceea
ce implicad achizitionari care sa sprijine strategia companiei sau produsului.

Particularitatile pietei dinamice a muncii in actualul context economico-social au generat
preocupari privind dezvoltarea de noi metodologii manageriale din partea angajatorilor pentru insertia
absolventilor de studii economice superioare. Managerii au ca obiectiv principal desfasurarea
proceselor de munca pentru realizarea scopurilor propuse in conditii de eficacitate, economicitate si
eficienta.

Pe fondul mediului intern si extern in care actioneazad firmele, se impune cu obiectivitate
dezvoltarea si modernizarea organizationald, elaborarea de strategii si tehnici manageriale pentru
asigurarea resurselor umane in conditii de profesionalism si competitivitate.

Prin insertia pe piata muncii a absolventilor de studii economice superioare, se asigura
conditiile constituirii de echipe manageriale si operative pe diferitele elemente ale structurilor
organizatorice, perfectionarea culturii organizationale, aplicarea metodelor din domeniul
comportamental, dezvoltarea potentialului firmelor in solutionarea problemelor in contextul
schimbdrilor de pe piata muncii. Metodologiile manageriale actuale vizeaza atragerea economistilor
specializati in organizarea muncii si in aplicarea principiilor ergonomice in activitétile specifice.

Asadar, insertia absolventilor de studii economice superioare asigura dezvoltarea
organizationala printr-un sistem adecvat de prelucrare a informatiilor referitoare la diagnosticarea
activitatilor prestate si stabilirea de solutii inovatoare, adaptate la piata muncii.

Absolventii de studii superioare economice care lucreazd in departamente functionale

specializate 1n organizarea muncii aplicd metodologii manageriale de analiza a functiilor firmei
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angajatoare pe activitati (actiuni omogene desfisurate de personal specializat), pe sarcini (sarcini
desfasurate periodic de personal grupat in cadrul fiecarui departament) si pe atributii (elemente de
baza in cadrul unui proces primar de munca) - componente care au rolul de a indeplini misiunea si
obiectivele stabilite. Conform acestei metodologii, matricea patratd utilizatd pentru a obtine
obiectivele intreprinderii conduce la alocarea rationald a sarcinilor, realizind un echilibru economic
n indeplinirea sarcinilor, identificand activitatile care asigura realizarea obiectivelor generale, fara a
retine Insd toate obiectivele specifice, ceea ce este de competenta managerului. Solutia factorilor de
decizie in astfel de situatii este de a stabili subobiective, evidentiind operatiile, miscarile, timpii si
rezervele de resurse (metode de lucru economice).

Schimbarea vietii economico-sociale actuale este un proces continuu iar aplicarea de noi
metodologii manageriale reprezinta o conditie sine qua non pentru asigurarea performantei in munca,
mai ales in conditiile unei piete dinamice, evolutive. Aceste metodologii vizeaza cu prioritate factorul
uman creator de plusvaloare iar un rol esential revine atragerii si implicdrii absolventilor de studii
economice superioare in procesul de cunoastere si aplicare a rezultatelor cercetirii stiintifice. Insasi
economia digitala si efectele informaticii manageriale creeaza conditiile trecerii de la abordarea
traditionala a proceselor si fenomenelor economice catre noi viziuni, moderne si de maxima
actualitate, Tn care progresul tehnico-stiintific isi pune amprenta in mod pregnant. Tinerii absolventi
constatd modificari si transformari la nivelul proceselor desfasurate in firmele angajatoare, adica
fenomene economice adeseori independente de vointa umana, fapt ce implicd analiza cauzelor
schimbdrii organizationale si aplicarea deciziilor de control al actiunii acestora in scopul diminuarii
efectelor negative si generalizarii efectelor pozitive. Schimbarile si adaptarea la mediul frugal sunt
inevitabile Tn contextul societatii informationale actuale.

Tehnologiile de varf se extind cu rapiditate in toate domeniile vietii economice, se manifesta
plenar internationalizarea productiei de bunuri si servicii. In prezent, volumul serviciilor a depasit in
mod semnificativ productia materiald de bunuri la nivelul tarilor cu o economie de piatd dinamica si
puternica, ocupand o pondere de peste 75% din PIB si respectiv peste 65% din forta de munca active
(conform sursei Eurostat). De aceea, sansele de insertie a tinerilor absolventi in sfera serviciilor sunt
mult mai mari decat in domeniul productiei de bunuri materiale. Gama serviciilor s-a extins
semnificativ prin includerea in acest domeniu a cercetarii stiintifice, a informaticii, a actiunilor legate

de mediu, a serviciilor medicale performante, etc.
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Absolventii de invatamant superior economic trebuic sa se familiarizeze cu aspectele din
domeniul managementului si informaticii economice datoritd impactului major al performantei
educationale in zona serviciilor, inclusiv in domeniul comertului electronic.

Tinerii economisti trebuie sd evidentieze gradul de participare al agentilor economici la
comertul electronic, pornind de la cunostintele assimilate pe durata studiilor universitare in domeniul
managementului in relatiile cu clientii. Prin implicarea acestora se poate asigura cresterea economica
la nivelul firmelor prin cunoasterea riscului de excluziune digitala. Astfel, se va realiza migrarea
serviciilor prestate catre platformele online cu extinderea pe scard larga a tranzactiilor securizate.

Economia digitalad trebuie interpretatd ca element de actualitate in cadrul economiei bazate pe
cunostinte, prin abordarea multifactoriala (resurse disponibile, tipologia produselor/serviciilor
prestate, promovarea, plasarea si distributia rezultatelor procesului de munca, crearea de valoare

adaugata, dezvoltarea competentelor si a autonomiei functionale).

3.2. Modernizarea si informatizarea proceselor de munca in conditiile economiei digitale si a
implementarii si dezvoltarii informaticii manageriale

Un rol esential revine informaticii manageriale destinate factorilor decidenti (EIS) care poate
fi definita ca fiind cea mai vizibila aplicatie din cadrul unei companii.

In domeniul tehnologiilor se constati extinderea utilizdrii echipamentelor de varf, a
inteligentei artificiale, a roboticii, a telemedicinei, a cercetdrii stiintifice in toate domeniile vietii
economice. Aceste realitati contemporane implicd, in mod invariabil, noi competente manageriale si
de executie, solutii moderne de luare a deciziilor in conditii de risc si de incertitudine adecvate
schimbarilor actuale imprevizibile.

Perceptia relatiilor interumane, manageri-personal de executie se realizeaza intr-o noua
paradigma, respectiv prin acceptarea raporturilor ierarhice si, dupa caz, prin compromis in limite
acceptabile, pentru evitarea conflictelor.

Pe masura extinderii nivelului de informare si cunoastere pe fiecare nivel ierarhic din structura
organizatorica a firmei, se poate actiona la stimularea angajatilor prin beneficii financiare dar si prin
crearea unor conditii de lucru acceptabile, urmarind astfel asigurarea stabilitatii in munca a angajatilor.
Managementul modern are in vedere pe scara tot mai larga aplicarea deciziilor manageriale in sistem
participativ cu consultarea specialistilor din cadrul firmei si considerarea opiniilor formulate de tinerii

absolventi ai invatdmantului superior economic.
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Viata economica actualda pune accentul pe angajat si in special pe tinerii absolventi de studii
superioare intrucat resursa umand are rol hotdrator in adaptarea firmei la mediul frugal contemporan,
interventii ale managerilor cunoscute sub denumirea “Human Systems Intervention” (H.S.I). Noile
metodologii de interventie asupra viitorului unei firme trebuie cunoscute de catre economisti si
aplicate astfel incat pentru a sprijini schimbarea conceptelor manageriale in raport cu argumentele
necesitatii schimbarii, implicarea tuturor subdiviziunilor organizatorice printr-o abordare sistemica,
asigurand astfel performanta firmei si crearea unei culturi organizationale moderne.

Insertia pe piata muncii a absolventilor de studii economice superioare si formarea carierei
profesionale adecvate genereaza implicarea tinerilor economisti in procesul de schimbare in interiorul
firmei si acceptarea oportunitdtii acestui proces economic complex. Practic, angajatii trebuie sa
constientizeze necesitatea schimbdrii pe o piata dinamica si adeseori contradictorie ca evolutie, dar in
concordanti cu interesele acestora. In mod implicit, se stabilesc interconditiondri in cerintele si
obiectivele firmei, ale angajatilor si ale mediului de actiune.

Literatura de specialitate abunda in modele si actiuni specifice de cercetare, reprezentative
fiind modelul abordarii sistemice si modelul actiunilor de cercetare.

Dincolo de aceste elemente fundamentale ale actualei evolutii a pietei economice, un aspect
relevant pentru tinerii absolventi 1l constituie fenomenul rezistentei la schimbare.

Procesul schimbarii organizationale se manifestd plenar in viata economica internd si
internationala, la nivelul tuturor firmelor si structurilor organizatorice sub influenta factorilor obiectivi
care actioneazi pe piata contemporani. In contrast cu aceasta reguld generald, se manifesta si efecte
contrare, de rezistenta la schimbare. Acest fapt genereaza probleme sensibile managerilor, culminand
cu incetarea lucrului de catre angajati, demisii, revolte, greve. In acest context nefericit, managerii
trebuie sa analizeze cauzele rezistentei la schimbare ale angajatilor (motive economice, de securitate
si sandtate in muncd, teama de necunoscut, pierderea obiceiurilor traditionale, incertitudinea
asigurarii/mentinerii locului de munca, nivelul veniturilor salariale, etc.).

Pentru tinerii absolventi de studii superioare, rezistenta la schimbare vizeaza si alte aspecte
legate de absenta unui volum suficient de informatii, diferentele percepute intre promisiuni la angajare
si realitatile cotidiene, opozitia privind actiunile si atitudinile managerilor, teama de necunoscut,
dificultati majore in procesul integrarii intr-o echipa de lucru s.a.m.d.

Din perspectiva managerilor, rezistenta la schimbare a angajatilor se explica prin doud cauze

principale. O prima cauza, o reprezinta Tncadrarea acestora in anumite subdiviziuni organizatorice si
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pe anumite niveluri ierarhice, cu atributii, sarcini si responsabilitati conforme pregétirii profesionale
dar care afecteaza moralul personalului. O alta cauza principald este reprezentata de caracterul limitat
al resurselor firmeli, restrictiile care se manifestad in utilizarea acestora. Astfel, resursele financiare si
de timp afecteaza angajatii prin insuficienta acestora, prin veniturile considerate insuficiente de catre
angajati si ritmul nalt al muncii. Ideea managerilor de eficientizare a activitatii economice poate
deveni o constrangere a salariatilor in realizarea interesului propriu.

In domeniul resurselor umane, obiectivul principal al managerilor este de a asigura insertia
angajatilor, fidelizarea acestora cu obiectivele firmei. Manifestarea factorilor care actioneaza in
directii opuse implica aplicarea unor decizii manageriale care sa asigure un echilibru de forte,
respectiv diminuarea elementelor opuse schimbarii organizationale si maximizarea elementelor
favorabile schimbarii. Absolventii de Invatdmant superior economic pot si trebuie sa fie implicati in
dezvoltarea organizationala, prin specializarea acestora in domeniu, respectiv reproiectarea structurii
organizatorice, informatizarea proceselor de munca, monitorizarea calitatii activitatilor specifice. Pe
de alta parte, managerii poarta responsabilitatea tinerii sub control a tuturor activitatilor de executie si
efectuarea de studii care sa asigure dezvoltarea organizationala, fiind direct implicati in managementul
performant al firmei. Insertia pe piata muncii a absolventilor de invatdmant economic superior face
obiectul metodologiilor manageriale elaborate de manageri si consultanti de specialitate care permit
identificarea problemelor specifice angajarii in cadrul firmelor si stabilirea solutiilor si deciziilor de
aplicat. Aceste metodologii presupun nsusirea proceselor de munca, realizarea unei viziuni asupra
perspectivelor firmei, coordonarea actiunilor de insertie profesionald, adoptarea sistemului de
motivare a noilor angajati prin masuri concrete ce vizeaza gestionarea resurselor umane, formarea si
dezvoltarea profesionald, relatiile interpersonale, aspectele legate de sanatatea si securitatea muncii.

Interesul meu privind gradul de insertie pe piata muncii a absolventilor de studii superioare a
fost extins si 1n sfera educatiei tertiare prin dezvoltarea abilitatilor si a cercetarilor ulterioare.

Insusirea si aplicarea elementelor fundamentale din domeniul managementului firmelor sunt
oportune pentru a preveni disfunctionalitatile sociale, perturbatiile care afecteaza procesele de munca
de natura fluctuatiei de personal, absenteism, afectarea securitatii muncii. Disfunctionalitatile
afecteaza puternic viata economico-sociala a firmelor prin pierderile de natura financiara, cheltuielile
mari de regularizare si implementare a strategiilor corective, deficit de personal calificat, costuri

vvvvv

aparea conflicte de munca, culmindnd cu incetarea lucrului — fapt ce impune un dialog corect intre
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manageri si salariati Totodatd executarea functiei manageriale de antrenare a resurselor umane,
respectiv atragerea tinerilor absolventi la realizarea misiunii organizatiei contribuie la procesul
complex al schimbarii functionalitatii firmei sub influenta factorilor endogeni si exogeni. Din aceasta
perspectiva, motivarea angajatilor constituiec un element favorizant al implicarii in cresterea
performantelor unei firme.

Piata actuald a muncii influenteaza integrarea absolventilor de studii economice superioare
prin implicarea acestora in procesele specifice de realizare eficienta a obiectivelor firmelor. Contextul
general este determinat si favorizat de gradul ridicat al informatizarii activitatilor din viata economico-

sociala actuala.

CAPITOLUL 4. CONTRIBUTII PROPRII SI DIRECTII PRIORITARE
DE CERCETARE PENTRU ASIGURAREA UNUI MANAGEMENT
PERFORMANT iN ECONOMIA DIGITALA

4.1. Planuri de evolutie si dezvoltare a propriei cariere profesionale, stiintifice §i
academice

Cercetarile mele din ultimii ani s-au axat pe inovatia digitala durabila a IMM-urilor n
contextul economiei digitale si al unui mediu favorabil, managementul transferului de tehnologie in
contextul globalizarii folosind metode software si consider ca aceasta este o directie de cercetare care
suscitd un interes deosebit pe plan intern si international.

Dupa finalizarea tezei de doctorat, activitdtile mele de cercetare stiintificd au fost orientate
spre cateva directii de cercetare privind functiunile manageriale care prezinta valente noi, superioare
n contextul economic actual si al inovatiei digitale.

Scopul stiintific al acestei teze este de a evidentia impactul economiei digitale asupra

managementului performant al firmelor.

4.2. Directii principale de cercetare si modalitati potentiale de actiune pentru

implementarea managementului performant in conditiile economiei digitale
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Invatamantul centrat pe student impune transformarea tipului de profesor autor de tratat
academic, producator de idei inovatoare, catre tipul de profesor care faciliteaza invatarea studentilor,
care-i implica activ in acest proces si care 1i ajutd sa se cunoasca.

Principalele rezultate ale cercetarii pe care o voi intreprinde in anii urmatori vor fi incluse in
programele de predare pe care le desfasor, prin intermediul cursurilor si al cartilor publicate de mine,
ca suport al invatirii pentru studenti si masteranzi. In calitate de dascil, activitatea mea de predare se
va impleti si mai mult cu cea de cercetare, atragand studenti si masteranzi astfel incat, acestia vor fi
mai implicati in activitatea de cercetare pe care o vom desfasura in stransa colaborare.

Pentru a realiza o cercetare stiintifica calitativa, doresc, de asemenea, sa pun accent pe
folosirea unor modele economice, metode statistice de analiza a datelor si prelucrarea acestora cu
ajutorul programelor informatice EViews. De asemenea, devine necesara permanentizarea abilitatilor
de lucru in sisteme de prelucrare a datelor si informatiilor pentru a le utiliza in cercetarile mele viitoare.

Pe langa aceste aspecte, voi acorda o importanta deosebita indeplinirii criteriilor de eligibilitate
impuse in vederea accesarii proiectelor de cercetare stiintifica si voi continua colaborarea si implicarea

ca membru in diverse proiecte de cercetare nationala si internationala.

CONCLUZII

Lucrarea intitulatd Impactul economiei digitale asupra managementului performant al
firmelor vizeaza aplicarea de catre tinerii economisti a cunostintelor asimilate in timpul studiilor
universitare la Tnceputul carierei profesionale, respectiv, insertia absolventilor in particularitatile
proceselor de munca ale firmelor angajatoare. Metodologiile manageriale prezentate urmaresc
aplicarea principiilor de baza care asigura realizarea obiectivelor propuse in conditii de eficienta
economico-sociald, precum si adaptarea la cerintele actuale ale economiei digitale.

Raporturile si interactiunile dintre managerii firmelor angajatoare si resursele umane
evidentiazd impactul pietei muncii In procesul insertiei profesionale a tinerilor absolventi de
invatamant superior economic si rolul esential al resurselor umane in asigurarea performantei in
activitate. Este evidentiata semnificatia speciald pe care o are managementul bazat pe cunostinte in

asigurarea procesului inovator al realizarii obiectivelor firmelor.
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Actualele manifestari ale economiei digitale implicdi modernizarea si informatizarea
proceselor de munci, implementarea si dezvoltarea informaticii manageriale. In acest context,
managementul firmelor determina interesul acordat gradului de cunoastere si inovare, respectiv, noul
concept despre munca si viatd, un nou comportament al tinerilor economisti in cadrul si in afara
firmelor angajatoare.

Economia digitala poate si trebuie sa stimuleze dezvoltarea economica si sociala, trecand astfel
de la principiile traditionale (valabile in continuare) la principiile digitale utilizdnd in mare masura
tehnologiile avansate. Acest tip de progres tehnologic asigura performanta activitatilor prestate si
inovatia digitalda la nivelul IMM-urilor. Schimbarile tehnologice specifice economiei digitale
reprezintd noi provocdri in eficientizarea muncii, noi abordari cu caracter strategic si tactic in
optimizarea proceselor de executie.

Studiile prezentate in lucrarea mea evidentiazd gradul de asigurare al inovatiei durabile in
economia digitald, in cadrul frugal specific pietelor in permanentd schimbare, care vizeaza inovatia la
costuri reduse si implementarea unor noi modele de afaceri in conditiile de resurse limitate, restrictive
in cadrul organizatiilor.

The studies presented in my paper highlight the extent to which sustainable innovation in the
digital economy is secured within the frugal framework specific to ever-changing markets, aimed at
low-cost innovation and the implementation of new business models in the context of limited,
constrained resources within organisations.

Asadar, demersurile principale ale tezei de abilitare pun accent pe necesitatea si oportunitatea
congtientizarii tinerilor absolventi de nvatdmant superior economic asupra importantei asigurarii unui
management performant sub influentele generate de economia digitala, conditia necesara in cresterea
gradului de cunoastere si inovare a proceselor de munca economico-sociale. Apar si se manifestd noi
provocdri in toate domeniile de activitate ca efect al trecerii la economia digitala, sub influenta
progresului tehnic si tehnologic, care maximizeaza oprtunitdtile la nivelul IMM-urilor. Tinerii
economisti trebuie sd se familiarizeze si sd se adapteze la schimbdrile de pe piata muncii, la abordarile
strategice si inovative, la realitatile augmentate si simulate, la crearea de valoare adaugata superioara
prin remodeldri economice structurale. Aspectele prezentate, fira a ma limita numai la acestea,
confirma existenta unui impact semnificativ al economiei digitale asupra asigurdrii performantei

manageriale Tn cadrul firmelor.
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HABILITATION THESIS
ABSTRACT

The impact of the digital economy on the

performancemanagement of companies

CHAPTER 1. SCIENTIFIC, PROFESSIONAL AND
ACADEMIC ACHIEVEMENTS

The work is based on published scientific results and professional achievements made public
prior to the submission of the habilitation file after obtaining the doctoral degree. We have taken into
account the specification of publications in the field and the main directions of their future
development in the overall context of significant and topical scientific achievements.

The start of scientific research took place from the first year of activity in higher education,
intensifying with the writing of the doctoral dissertations and especially with the completion of the
doctoral thesis.

The aim of my professional endeavours is to provide students with real skills to help them in
the transition from student life to working life and long afterwards. Starting from this goal, the major
objectives of the approach include: ensuring managerial performance by stimulating digital innovation

with a direct effect on the professional insertion of young economists in firms.
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CHAPTER 2. THE IMPORTANCE OF BUSINESS MANAGEMENT IN THE
DIGITAL ECONOMY

2.1 The need and opportunity for young economists to apply business management
knowledge

In the context of current economic processes and the contemporary information society, the
main objective of graduates in economics is to ensure a career path in line with the rigours of the
digital economy and a dynamic working environment within firms.

At the end of the years of economic studies in the university environment, it becomes
necessary and opportune to know the managerial concepts specific to firms and to apply them in
practical actions, in order to ensure competent human resources on the labour market.

The constant increase in the role of human resources, including graduates of higher economic
education, has led to an increase in research in this field, with an impact on the effectiveness of work
processes in employing companies. From the perspective of company management, the resources
needed to carry out work processes are of a limited, restrictive nature (technical-material, financial,
informational), the emphasis being placed on human resources because of their relevance in making
final results more efficient. Thus, graduates of higher economic studies will apply the fundamentals
of management, covering the science, art and practice of management, the relationship between
performers and managers, evaluation and promotion at work, with the aim of ensuring increased
economic and social efficiency.

In the employing firms, the young graduates will analyse the specifics of the business from the
perspective of its functions (process organisation), i.e. research and development, production of goods
and services, financial-accounting, commercial and marketing, including the human resources
function. In turn, company managers must support new employees through proper recruitment and
selection, job placement according to their studies, motivation and promotion, fair pay and protection.
This ensures a proper interdependence of company functions and a natural dynamism in the evolution
of work processes.

The fundamental elements of management applied at the level of employers also concern the
rational attempts to draw up a business plan for young entrepreneurs with the identification of the

business idea, the description of specific activities and the necessary resources, the methods of
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financing and the solution of execution-management problems in order to harmonise activities and
achieve the proposed goal.

For graduates in their first years of work, priority should be given to the organisational function
of the employing company for analytical knowledge of the work process (execution and management).
As they familiarise themselves with its specific features, it is advisable to supplement this with the
specific features of the control function, so that they are able to gain objective knowledge of the degree
to which the activities, responsibilities and tasks specific to the organisational environment in which
they work are carried out.

Next, emphasis will be placed on the other functions of the employing company (forecasting,
coordinating, coaching, motivating, evaluating), as basic elements that are understood and applied
within the company.

The relationships established between the firm's employees, young graduates and established
employees are essential in establishing and developing management relationships at firm level, as new
managerial methods and techniques are developed and implemented to ensure economic and financial
efficiency, thus obtaining competitive and comparative advantages necessary for the organisation to
function in dynamic and competitive market conditions. The application of these modern managerial
elements generates an appropriate system of relations between employees and managers, with
implications for the efficiency of specific activities and in relation to the objectives and complexity of
the work, the degree of technical-material and human resources, the level of specialisation and
functional organisation.

The role of a company's employees is essential to its smooth running, as they are the only
resource that creates added value and is responsible for achieving the proposed objectives.

After graduating from university, graduates of higher economic education are expected to
consider employment in a firm, giving priority to putting into practice the fundamental elements
assimilated during their studies, particularly those in the field of organisational management.

His/her choices concern employment on the labour market, taking into account the internal
and external contextual possibilities, the specifics of the activities concerned, the chances of obtaining
an acceptable income in relation to the work responsibility, in order to ensure a decent living, the
willingness to accept team (or individual) work, the application of the knowledge assimilated during

studies for the benefit of the overall activity of the employing company.
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This creates the conditions for training and career development through a systemic approach
to the organisation under the influence of endogenous and exogenous factors (open system in relation
to the environment). The dynamics of today's labour market and the challenges posed by the crisis
make it very difficult for any company to ensure social responsibility.

The current confrontations with inflationary phenomena, energy crises, complex and
contradictory environmental issues and consumer support highlight the profoundly humanist nature
of company management and the need to place employees at the forefront of work processes.

From the perspective of the firm approached as an open system, it is necessary to know the
interdependencies with the external environment, with other organisations in the labour market and
with the multitude of influencing factors. The external environment should be understood as the
totality of organisations and institutions (economic, financial, legal, banking, administrative,
educational, medical) that affect and are affected by the functioning of a firm in a specific, dynamic
and reactive market. The multitude of influencing factors include economic, social, environmental,
political and cultural aspects. These factors need to be known and exploited as they generate changes
in the degree of economic, financial, technical and technological development, purchasing power, cost
levels and work efficiency, education, health and quality of life.

These fundamental elements must be understood and exploited in order to encourage graduates
in higher economic studies to identify scientific ways of administering and managing all available

resources in the context of a dynamic, competitive market.

2.2. Modern approaches to the performance management of firms in the digital economy

The issue of the application of managerial knowledge is taking on new, higher valences as the
digital economy expands and develops, as knowledge and innovation increase, as new concepts of
work and life take shape in a new mentality and behaviour of employees inside and outside the
employing firm.,

Digital innovation refers to a product, process or business model that is new or requires
significant change and is enabled by information technology. At the same time, it addresses
performance, cost, technology and customer and business attractiveness, seeking to create value for
all those interested and involved in the production and distribution process.

Digitisation is driving significant change in business and is the result of the 4th Industrial

Revolution. The Industrial Revolution is a natural process due to the technological achievements that
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have taken place in social and economic systems. The 4th Industrial Revolution is characterised by
the industrial implementation of inventions such as the Internet of Things, artificial intelligence,
advanced robots, autonomous vehicles, augmented/simulated reality, 3D printing, etc.

Its main innovations will reshape the economic structure towards service sectors, while the
goods that stand to benefit most from the 4th Industrial Revolution will be those whose costs have so
far been high in transport, logistics, information, regulation and transactions. Previous researchers
have highlighted various factors that predict digital innovation, such as: digital innovation strategy,
innovative division of labour and digital control, strategic transformation, digital workspace,
information technology, agility, organisational culture, innovation standards, organisational readiness
and organisational learning. In this regard, the mentioned scientific work analyses the digital platform,
digital orientation and the Internet (1oT). Of course, comprehensive research is needed to cover this
research topic. The study conducted reflects that SMEs can develop as sustainable digital innovation
through the loT method and digital platforms.

In the digital economy, SMEs are mainly developing their operational mechanisms by
adapting to new technologies, new software or digital platforms that support their transformation from
analogue to digital processes. At the same time, digital orientation and the Internet of Things (loT)
help to drive sustainable digital innovation in the digital economy within the frugal framework of
developing markets. Digital innovation differs according to the digital platforms used, depending on
their specific characteristics, architecture and management practices; thus, organisations can tailor
digital platforms to their specific needs and participate in the creation of digital innovation. The study
also highlighted the Internet of Things (I0T) as a major source of sustainable digital innovation. 10T
refers to the advancement of technology to constantly communicate and be connected around the
world using the internet and different devices.

The main goal of 10T is to simplify processes in all areas, to increase the efficiency of systems
and processes to achieve mainly sustainability goals without negatively affecting the commercial
viability and goals of organisations, and ultimately to improve the quality of life for all. loT
technologies underpin the Fourth Industrial Revolution because of their relevance to sustainable
digital innovations and the benefits they deliver to the population.

The Internet of Things and digital platforms have a significant impact on the efficiency, costs

and productivity of organisations. The use of new technologies responds better to customer demand,
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supports better understanding of customer behaviour, adjusts existing products and services, innovates
new ones, even at more affordable prices, and generally supports sustainable digital innovation.

We also investigated the direct and mediated impact of digital orientation and the Internet on
sustainable digital innovation in developing markets. The study also showed that digital orientation
and loT significantly affect the digital platform. A model of sustainable digital innovation through
digital orientation, 10T and digital platforms has been developed. The mediating role of the digital
platform was also explored in this research. The study tested digital platforms as a mediator in both
the links between digital orientation and sustainable digital innovation and between loT and
sustainable digital innovation. Small and medium-sized enterprises (SMEs) exhibit different
characteristics than large companies and this can also be observed in their digital transformation
process. Therefore, further analysis is needed to investigate digital transformation and digital
innovation of SMEs. Some previous researchers have demonstrated the role of digital technology
adoption in triggering changes in the SME business process, which plays a crucial role in creating
country value or achieving digital innovation for SMEs, but few studies have analysed how digital
transformation can redesign an organisation's entire business model.

Adopting and implementing digital transformation also requires specific resources, structures
and skills that SMEs do not always have, and knowledge about the issue is limited. More detailed
analysis is needed to find an appropriate resource configuration and business model that SMES need
to have in order to gain advantages as a result of their technological development and to understand
what capabilities SMESs need to develop to achieve sustainable digital innovation. There is a profound
need to understand how SMEs are performing in a strategic way, as it has been observed that SMEs
in developing countries in particular pay less attention to their strategic objectives.

Frugal innovation is a new paradigm aimed at producing cheaper goods through cheaper local
raw materials. Because it saves materials and energy in the production process, it contributes to a
better use of resources. Frugal innovation shows the ability to recycle used components. It is the driver
of technological change, while supporting the shift to a greener economy, and in this sense is seen as
a big step towards sustainability. New technologies support frugal innovation because they enable
cost reduction, multiple use and recycling of these digital resources.

The current pandemic has demonstrated the role of digitisation and digital transformation,
accelerating digital transformation across all sectors. In this respect, it has been observed that without

digital transformation of business, the economic and environmental challenges of the future cannot be
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addressed in a sustainable way. Digital innovation has proven its major role in achieving long-term
economic growth, reducing unemployment, improving quality of life, providing wider access to public
services and reducing costs in many sectors of the economy. Some recent work has highlighted the
sustainability perspective when digital transformation takes place within the organisation and some
authors have demonstrated the moderating role of digital transformation between digital readiness,
digital technology, digital business models and sustainable digital innovation. A World Economic
Forum analysis showed that 84% of existing 10T can address and support the achievement of the UN
Sustainable Development Goals (SDGs). Digitisation creates new opportunities to achieve the SDGs.
Industrial 10T is expected to deliver significant economic value to the global economy by 2030, and
this can increase further if consumer and public sector I0T (smart cities projects) are considered.

IoT is involved in every task and activity of the business and influences the operational
mechanism. Digital innovation occurs through constant communication and sharing of information
across borders and between organisations through the network connectivity provided by IoT.

The sharing of information provided by loT generates new business ideas gathered from
around the world. Business models that have been successfully adapted in other countries can be used
through the accumulation of knowledge via 10T. A large number of businesses are adopting new ways
of reaching their customers or marketing using online platforms. These innovative ways of doing
business are made possible through l1oT. The availability of information on the internet can support
businesses to implement new and innovative solutions. Internet-related information and devices
enable businesses to develop a new strategy, leading to digital innovation. New software and platforms
are the result of 10T and are available to businesses.

Therefore, | and my team argue that 10T is a very important factor for improving sustainable
digital innovation in the digital economy. Socio-economic growth and development of the digital
economy is based on the advancement and growth of loT-based digital innovation. Based on this, it
is justified to say that 10T positively affects sustainable digital innovation in business in general and
in SMEs specifically. Therefore, the following hypothesis emerged: the Internet has a positive impact
on sustainable digital innovation. Digital platforms include online businesses that regulate commercial
communication between two different parties for mutual benefit. Digital platforms have become very
important in the digital economy for business success. This research highlights that digital platforms
are initiated by digital orientation. Firm culture plays a very significant role in the adoption of digital

platforms. If the firm is digitally oriented, then it will support the transformation of its traditional
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activities into digitized ones. Adoption of digital orientation for business processes can happen on a
large scale if management decision supports it. The willingness of management to invest in the
acquisition and implementation of digital technology in organisations enables the business to benefit
from digital platforms online. digital.

The digital orientation shows that companies should be prepared to transform their traditional
ways of doing business and methodologies into digital platforms. Therefore, based on this, the
following hypothesis is developed: Hypothesis 3: Digital orientation develops digital platforms.

The Internet of Things (10T) has expanded the productivity and connectivity functions between
people and organizations through various platforms such as social networking services, email, live
conferencing and other online ways of sharing information and feedback.

The amount of information sharing and production done by connected devices is growing
rapidly with technological advances and the increasing number of devices used in this context. 10T
covers very broad dimensions, including environmental, social and economic impacts, contributing to
the growth and sustainability of the digital economy. The 10T strategy of the platform can be analysed
by connection success, data flow, information, and knowledge This development gives internet-
connected smart devices the ability to transmit and share data and information. 10T facilitates services
that require connectivity and intelligence in terms of analysis and management of information on
online platforms.

Anyone can create and share content and information using the services of platforms and
infrastructures that provide global user access. The most significant application areas of 10T are related
to industrial organisations, where most projects are implemented. 10T is responsible for the digital
transformation of organisations. This technology accelerates the process of business engagement with
digital platforms through the use of the internet, technology applications, mobile applications and
social networks.

Therefore, this study argues that digital platforms depend significantly on I0T. 10T maintains
online identity and global connectivity, which are requirements of the digital platform. Digital
platforms developed based on IoT are a globally accessible network. These digital platforms
contribute to business development, content creation and participation in online commercial
transactions. In the context of the digital economy, the management of companies acquires higher

values by ensuring economic and social performance and, implicitly, the efficiency of work processes.
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CHAPTER 3. CORRELATIONS AND INTERACTIONS BETWEEN FIRM
MANAGEMENT AND HUMAN RESOURCES IN THE CONTEXT OF THE
DIGITAL ECONOMY

3.1 The impact of the current labour market on the integration of economics graduates in
firms

The integration of economics graduates into the labour market involves, first and foremost,
the practical application of aspects related to the typology of employing firms and the factors
influencing their activity in a dynamic environment. Managerial methodologies approach firms from
the point of view of the objectives set, the resources needed to carry out specific activities in conditions
of efficiency and continuity, and the relations established between managers and employees to
coordinate the efforts needed to fulfil the mission entrusted to them. The role of higher education
institutions is primarily to provide students with the fundamentals of business management and, on
this basis, to apply methodologies for entering the labour market.

Graduates of higher economic studies working in functional departments specialising in work
organisation apply managerial methodologies for analysing the functions of the employing company
by activities (homogeneous actions carried out by specialised staff), by tasks (tasks carried out
periodically by staff grouped within each department) and by duties (basic elements within a primary
work process) - components which have the role of fulfilling the established mission and objectives.
According to this methodology, the square matrix used to derive the company's objectives leads to the
rational allocation of tasks, achieving economic balance in the performance of tasks, identifying
activities that ensure the achievement of general objectives, without, however, retaining all the
specific objectives, which is the responsibility of the manager. The decision-makers' solution in such
situations is to set sub-objectives, highlighting operations, movements, times and resource reserves
(economic working methods).

The methodologies are also established according to the procedural organization on the
component elements of the work processes, the analysis and optimization of their functionality,
respectively the structural organization on organizational elements, compartments, levels and

hierarchical relationships.
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Graduates of higher economic studies working in functional departments specialising in work
organisation apply managerial methodologies for analysing the functions of the employing company
by activities (homogeneous actions carried out by specialised staff), by tasks (tasks carried out
periodically by staff grouped within each department) and by duties (basic elements within a primary
work process) - components which have the role of fulfilling the established mission and objectives.
According to this methodology, the square matrix used to derive the company's objectives leads to the
rational allocation of tasks, achieving economic balance in the performance of tasks, identifying
activities that ensure the achievement of general objectives, without, however, retaining all the
specific objectives, which is the responsibility of the manager. The decision-makers' solution in such
situations is to set sub-objectives, highlighting operations, movements, times and resource reserves
(economic working methods).

Young graduates observe changes and transformations in the processes carried out in the
employing firms, i.e. economic phenomena often independent of human will, which implies analysing
the causes of organisational change and applying decisions to control their action in order to reduce
negative effects and generalise positive effects. Changes and adaptation to the frugal environment are
inevitable in today's information society.

High technologies are rapidly spreading to all areas of economic life, and the
internationalisation of the production of goods and services is in full swing. The volume of services
has now significantly exceeded the physical production of goods in countries with a dynamic and
strong market economy, accounting for more than 75% of GDP and more than 65% of the active
labour force (according to Eurostat). The chances of young graduates entering the services sector are
therefore much higher than in the production of material goods. The range of services has been
significantly extended by the inclusion of scientific research, IT, environmental action, high-
performance medical services, etc.

The strategies adopted for the insertion of graduates in the labour market are aimed at setting
functional and competitive objectives, developing flexible organisational structures, applying and
exploiting efficient information systems, using specific methods and achieving the objectives set
under efficient conditions.

The new applications focus on the company's development strategy, as opposed to current

applications which focus on database management. Investments are mainly focused on the interface
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between the company and the firm, improving services and meeting customer requirements, which
implies purchases that support the company or product strategy.

The peculiarities of the dynamic labour market in the current economic and social context have
generated concerns about the development of new managerial methodologies on the part of employers
for the insertion of graduates from higher economic studies. The main objective of managers is to
carry out work processes in order to achieve the proposed goals in conditions of effectiveness,
economy and efficiency.

Against the backdrop of the internal and external environment in which companies operate, it
is objectively necessary to develop and modernise the organisation, and to develop managerial
strategies and techniques to ensure professional and competitive human resources.

By placing graduates of higher economic studies on the labour market, the conditions for the
formation of managerial and operational teams on the various elements of organizational structures,
the improvement of organizational culture, the application of behavioural methods, the development
of the potential of companies in solving problems in the context of changes on the labour market are
ensured. Current managerial methodologies are aimed at attracting economists specialised in work
organisation and the application of ergonomic principles to specific activities.

Thus, the insertion of economics graduates ensures organisational development through an
appropriate system for processing information relating to the diagnosis of activities performed and the
establishment of innovative solutions adapted to the labour market.

The changes in today's economic and social life are a continuous process and the application
of new managerial methodologies is a sine qua non for ensuring work performance, especially in a
dynamic, evolving market. These methodologies focus on the human factor, which creates added
value, and a key role is played by attracting and involving graduates in the process of knowledge and
application of the results of scientific research. The digital economy itself and the effects of
managerial informatics are creating the conditions for a shift from the traditional approach to
economic processes and phenomena towards new, modern and highly topical visions, in which
scientific and technical progress is making its mark. The young graduates observe changes and
transformations in the processes of their employers, i.e. economic phenomena that are often
independent of human will, which requires analysing the causes of organisational change and applying
decisions to control their actions in order to reduce negative effects and generalise positive effects.

Changes and adaptation to the frugal environment are inevitable in today's information society.
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High-tech is rapidly spreading to all areas of economic life, the internationalisation of the
production of goods and services is in full swing. Today, the volume of services has significantly
outstripped the physical production of goods in countries with a dynamic and strong market economy,
accounting for more than 75% of GDP and more than 65% of the active labour force (according to
Eurostat). The chances of young graduates entering the services sector are therefore much higher than
in the production of material goods. The range of services has been significantly extended by the
inclusion of scientific research, IT, environmental action, high-performance medical services, etc.
Graduates of higher economic education need to become familiar with aspects of management and
economic informatics because of the major impact of educational performance in the service area,
including e-commerce.

Young economists need to highlight the extent to which economic agents participate in e-
commerce, building on the knowledge they have acquired during their university studies in the field
of customer relationship management. Involving them can ensure economic growth at company level
by raising awareness of the risk of digital exclusion. This will achieve the migration of services
provided to online platforms with the widespread expansion of secure transactions.

The digital economy must be interpreted as a topical element in the knowledge-based
economy, through a multifactoral approach (available resources, type of products/services provided,
promotion, placement and distribution of the results of the work process, creation of added value,

development of skills and functional autonomy).

3.2. Modernisation and computerisation of work processes in the digital economy and the

implementation and development of management informatics

A key role is played by decision-makers' management information systems (MIS), which can
be defined as the most visible application within a company.

In the field of technology, the use of high-tech equipment, artificial intelligence, robotics,
telemedicine and scientific research is expanding in all areas of economic life. These contemporary
realities invariably imply new managerial and executive skills, modern solutions for decision-making
under conditions of risk and uncertainty appropriate to today's unpredictable changes.

The perception of inter-human, manager-executive staff relationships is achieved in a new
paradigm, i.e. by accepting hierarchical relationships and, where necessary, by compromising within

acceptable limits to avoid conflicts.
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The role of communication is important for the correct dissemination of information and
elements of knowledge, progressive.

As the level of information and knowledge is extended to each hierarchical level in the
company's organisational structure, it is possible to act to stimulate employees through financial
benefits and the creation of acceptable working conditions, thus ensuring the employees' job stability.
Modern management is increasingly based on a participatory approach to managerial decision-
making, with consultation of specialists within the company and consideration of the opinions of
young graduates from higher economic education.

Management methods in the field of organisational change based on change planning are no
longer sufficient, as they only take into account technical and material aspects.

Today's economic life puts the emphasis on the employee and especially on young graduates
as human resources play a decisive role in the adaptation of the firm to the contemporary frugal
environment, interventions of managers known as "Human Systems Intervention™ (H.S.I). The new
methodologies of intervention on the future of a firm must be known by economists and applied in
such a way as to support the change of managerial concepts in relation to the arguments of the need
for change, involving all organisational subdivisions through a systemic approach, thus ensuring the
performance of the firm and the creation of a modern organisational culture.

The labour market insertion of graduates of higher economic studies and the formation of
appropriate professional careers generates the involvement of young economists in the process of
change within the firm and the acceptance of the opportunity of this complex economic process. In
practical terms, employees need to be aware of the need for change in a dynamic and often
contradictory market, but in line with their interests. By default, interlinkages are established in the
requirements and objectives of the firm, the employees and the environment.

The literature abounds in specific research models and actions, representative of which are the
systems approach model and the action research model. Beyond these fundamental elements of current
economic market developments, a relevant issue for young graduates is the phenomenon of resistance
to change.

The process of organisational change manifests itself fully in domestic and international
economic life, at the level of all firms and organisational structures under the influence of objective
factors acting in the contemporary market. In contrast to this general rule, there are also counter-

effects of resistance to change. This generates sensitive problems for managers, culminating in
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employees stopping work, resignations, riots and strikes. In this unfortunate context, managers need
to analyse the causes of employees' resistance to change (economic, occupational health and safety
reasons, fear of the unknown, loss of traditional habits, uncertainty of job security/maintenance, level
of wage income, etc.).

For young graduates, resistance to change also concerns other aspects related to lack of
sufficient information, perceived differences between job promises and daily realities, opposition to
managers' actions and attitudes, fear of the unknown, major difficulties in integrating into a work
team, etc. From the managers' perspective, there are two main reasons for employees' resistance to
change. Thus, financial and time resources affect employees through their insufficiency, through the
income considered insufficient by employees and the high pace of work. Managers' idea of making
economic activity more efficient can become a constraint on employees in the pursuit of self-interest.

The phenomenon of resistance to change must be known and taken on board by managers,
followed by corrective measures and decisions to mitigate/eliminate its negative effects.

In the field of human resources, the main objective of managers is to ensure the insertion of
employees, their loyalty to the company's objectives. The manifestation of factors acting in opposite
directions requires managerial decisions that ensure a balance of forces, i.e. the reduction of elements
that are opposed to organisational change and the maximisation of elements that are favourable to
change.

Graduates of higher education in economics can and should be involved in organisational
development by specialising in the field, i.e. redesigning the organisational structure, computerising
work processes, monitoring the quality of specific activities. Managers, on the other hand, are
responsible for keeping all executive activities under control and carrying out studies to ensure
organisational development, being directly involved in the firm's performance management.

The understanding and application of the fundamentals of business management are
appropriate to prevent social dysfunctions, disruptions affecting work processes such as staff turnover,
absenteeism and work safety. Dysfunctions strongly affect the economic and social life of companies
through financial losses, high costs of adjustment and implementation of corrective strategies,
shortage of qualified staff, significant costs of recovery and rehabilitation of occupational health. In
addition to these negative effects, labour conflicts may arise, culminating in work stoppages - which

requires a fair dialogue between managers and employees.
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At the same time, the execution of the managerial function of training human resources, i.e.
attracting young graduates to the organisation's mission, contributes to the complex process of
changing the company's functionality under the influence of endogenous and exogenous factors. From
this perspective, motivating employees is an element that encourages their involvement in increasing
a firm's performance.

The labour market insertion of graduates of higher economic education is the subject of
managerial methodologies developed by managers and specialist consultants that allow the
identification of specific problems of employment within companies and the establishment of
solutions and decisions to be applied. These methodologies involve the understanding of work
processes, the development of a vision of the company's prospects, the coordination of induction
actions, the adoption of a system for motivating new employees through concrete measures aimed at
human resource management, training and professional development, interpersonal relations, and
occupational health and safety issues.

My interest in the labour market integration of graduates has been extended to the sphere of
tertiary education through skills development and further research.

The current labour market influences the integration of graduates from higher economic
studies by involving them in specific processes to achieve the objectives of companies efficiently. The
general context is determined and favoured by the high degree of computerisation of activities in

current economic and social life.

CHAPTER 4. OWN CONTRIBUTIONS AND PRIORITY RESEARCH
DIRECTIONS FOR ENSURING SUCCESSFUL MANAGEMENT IN THE
DIGITAL ECONOMY

4.1. Plans for the evolution and development of own professional, scientific and academic
career

My research in recent years has focused on sustainable digital innovation of SMEs in the

context of the digital economy and an enabling environment, technology transfer management in the
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context of globalisation using software methods, and | believe that this is a line of research that is of
great interest at home and abroad.

After the completion of my PhD thesis, my scientific research activities have been oriented
towards several research directions on managerial functions that present new, superior valences in the
current economic and digital innovation context. The scientific aim of this thesis is to highlight the

impact of the digital economy on the performance management of firms.

4.2. Main research directions and potential ways of action for implementing

performance management in the digital economy

Student-centred learning requires a transformation from the type of teacher who is the author
of academic treatises, the producer of innovative ideas, to the type of teacher who facilitates students'
learning, actively involves them in the process and helps them to learn about themselves.

The main results of the research I will undertake in the coming years will be incorporated into

my teaching programmes, through my courses and published books, as learning support for students
and master students. As a teacher, my teaching activity will be even more intertwined with my
research activity, attracting students and Masters students so that they will be more involved in the
research activity that we will carry out in close collaboration.
In order to carry out qualitative scientific research, | also want to emphasise the use of economic
models, statistical methods of data analysis and data processing using EViews software. Also, it
becomes necessary to permanent my working skills in data and information processing systems to use
them in my future research.

In addition to these aspects, | will attach particular importance to fulfilling the eligibility
criteria required to access scientific research projects and will continue my collaboration and

involvement as a member in various national and international research projects.
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CONCLUSIONS

The paper entitled Impact of the digital economy on the performance management of firms
aims to apply the knowledge assimilated during university studies to young economists at the
beginning of their professional careers, i.e., the insertion of graduates in the particularities of the work
processes of employing firms. The managerial methodologies presented aim to apply the basic
principles that ensure the achievement of the proposed objectives in conditions of economic and social
efficiency, as well as adaptation to the current requirements of the digital economy.

The relations and interactions between managers of employing firms and human resources
highlight the impact of the labour market on the process of professional integration of young graduates
of higher economic education and the essential role of human resources in ensuring performance in
the business. The special significance of knowledge-based management in ensuring the innovative
process of achieving firms' objectives is highlighted.

The current manifestations of the digital economy involve the modernisation and
computerisation of work processes, the implementation and development of management information
systems. In this context, the management of firms determines the interest in the degree of knowledge
and innovation, i.e. the new concept of work and life, a new behaviour of young economists inside
and outside the employing firms.

The digital economy can and must stimulate economic and social development, thus moving
from traditional principles (still valid) to digital principles using advanced technologies to a large
extent. This kind of technological progress ensures business performance and digital innovation in
SMEs. Technological changes specific to the digital economy represent new challenges in work
efficiency, new strategic and tactical approaches in optimising execution processes.

The studies presented in my paper highlight the extent to which sustainable innovation in the
digital economy is secured within the frugal framework specific to ever-changing markets, aimed at
low-cost innovation and the implementation of new business models in the context of limited,
constrained resources within organisations.

Studiile prezentate in lucrarea mea evidentiazd mdsura in care inovarea durabild in economia
digitald este asigurata in cadrul frugal specific pietelor in continud schimbare, care vizeaza inovarea
cu costuri reduse si implementarea de noi modele de afaceri in contextul unor resurse limitate si

constranse 1n cadrul organizatiilor.
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Therefore, the main approaches of the habilitation thesis focus on the need and opportunity to
make young graduates of higher economic education aware of the importance of ensuring a high
performance management under the influences generated by the digital economy, a necessary
condition for increasing the degree of knowledge and innovation of economic and social work
processes. New challenges are emerging and manifesting themselves in all areas of activity as a result
of the transition to the digital economy, under the influence of technical and technological progress,
which maximises opportunities for SMEs. Young economists need to familiarise themselves and adapt
to changes in the labour market, to strategic and innovative approaches, to augmented and simulated
realities, to the creation of higher added value through structural economic reshaping. The aspects
presented, without limiting myself to them alone, confirm the existence of a significant impact of the

digital economy on ensuring managerial performance within firms.
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