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2. Cuvinte cheie

Teza de doctorat ” Dezvoltiri si aprofundari privind implementarea metodei analizei
valorii in cadrul organizatiilor” isi propune atingerea obiectivelor si validarea ipotezelor fiind
utilizate urmatoarele cuvinte-cheie:

Metoda analizei valorii

Abordare holistica

Transformarea organizationala

Managementul riscului

Sistem managerial integrat

Performanta economica



Gestiunea functiilor
Ingineria valorii

3. Introducere

Pentru a face fata concurentei din ce in ce mai puternice si pentru a deveni competitive,
organizatiile trebuie sa iasd din starea actuald si sd-si reinventeze propriile activitati, propriile
structuri agezate pe baze noi, radical schimbate fata de cele vechi. Astfel, mediul economic
actual prezintd o complexitate ridicata si este marcat de esecurile organizationale sub forma
falimentelor in crestere, structurile organizatorice din ce in ce mai sofisticate sau dezvoltarea
aliantelor strategice de tipul castig-castig.

De asemenea, activitatea firmelor se desfasoara intr-un mediu cu un pronuntat caracter
de incertitudine si risc care vizeaza:

» planificarea in cadrul firmei devine in majoritatea cazurilor un compromis intre

necesitatile intreprinderilor si posibilitatile de cunoastere;

» incertitudinea ridicatda din mediul economic organizational determina orice
organizatie la implementarea unui sistem de management bazat pe metoda analizei
valorii, in cadrul caruia activitatea traditionald de planificare devine inaplicabila si
meficienta, ceea ce conduce la necesitatea dezvoltarii sistemelor evoluate de control
a situatiilor de risc si a efectudrii studiilor si de cercetarilor asupra mediului intern
si extern al intreprinderii.

Tn acest context, metoda analizei valorii contribuie la formarea unei gandiri, a unei
conceptii noi atat a managerilor, cat si a tuturor salariatilor, de a aborda organizatia prin prisma
functionalitatii acesteia, elaborand acele solutii de proiectare/ reproiectare care sa raspunda
nevoilor sociale.

Prin urmare, sistemul managerial al fiecdrei organizatii, indiferent de specificul sau,
trebuie abordat din perspectiva mai multor stiinte, deoarece proiectarea sa prin prisma cerintelor
unei singure stiinte conduce la Tmbundtdtirea numai a uneia din laturile acestuia. Astfel,
optimizarea sistemului managerial impune abordarea din perspective multiple, prin integrarea
cerintelor formulate de stiintele tehnice cu cele formulate de stiintele economice si de stiintele
psihosociologice, fard a neglija, nsa, si aspectele culturale, ce influenteaza major rezultatele

organizatiei. Organizatia ca sistem este o reuniune de elemente interdependente care actioneaza



impreund pentru realizarea obiectivelor sale generale, folosind in acest scop surse
informationale, umane, materiale, etc.

Asadar, analiza valorii porneste de la abordarea functionald a sistemului, iar sistemele
sunt atat de diverse incat si functiile lor diferd de la un sistem la altul, ceea ce face ca aceasta
metodd sd adopte un alt nivel de analizd, care pleacd de la functiile fundamentale ale
organizatiei, ce stabilesc legitura acesteia cu mediul in care actioneaza si sunt materializate de
management prin exercitarea functiilor sale de prevedere, organizare, coordonare, antrenare §i
control-evaluare/ reglare. Managementul prin exercitarea functiilor sale, genereaza functiile
principale ale sistemelor de management: metodologic, decizional, informational si
organizatoric.

In centrul revizuirii procesului analizei valorii se afla stimulearea creativitatii in vederea
obtinerii unui raport optim intre necesitatile sociale si calitatea produsului, pe de o parte si
costurile de productie, pe de alta parte. In paralel, se constati o mutatie si in comportamentul
consumatorilor al caror scop principal, nu de mult, era achizitionarea pentru un pret cat mai mic
a unor valori de intrebuintare cat mai mari, iar astdzi, pe masura ce veniturile lor cresc, solicita
produse din ce in ce mai sofisticate si chiar individualizate.

Teza de doctorat ,,Dezvoltari si aprofundari privind implementarea metodei analizei
valorii in cadrul organizatiilor” aduce in discutie aspectele referitoare la abordarea orientata pe
proces ca o o alternativa in proiectarea si dezvoltarea organizationala pe orizontala. In acelasi
timp, lucrarea reliefeazd faptul ca organizarea proceselor reuneste originalitatea si unicitatea
know-how-ului de proces existent al angajatilor sireda idei de inovare si imbunatatire ca urmare
a implementarii metodei analizei valorii in cadrul organizatiei.

Avand la baza acest fundament, cercetarea are drept obiective principale investigarea
conceptelor privind aplicarca metodei analizei valorii si posibilitatile de transfer ale acestor
concepte la nivelul managementului organizatiei, experimentarea lor pe o organizatie mijlocie
ce ofera posibilitati, prin solutiile adoptate, sa fie extinse si altor organizatii similare, conturarea

unei metodologii de proiectare a managementului organizatiei, precum si a sistemelor sale.

4. Contextul cercetarii stiintifice

Din punct de vedere tematic, cercetarea reprezinta o descriere cat mai cuprinzatoare si
relevantd a provocarilor actuale privind managementul organizatiei si legatura acestuia cu
metoda analizei valorii. Astfel, integrarea in procesul de management general a principiilor
metodei analizei valorii devine o necesitate in toate activitatile economice. Fara asumarea de
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riscuri, nu pot fi valorificate oportunitétile ce apar In mediu, o astfel de abordare creand sisteme
inflexibile, statice. De aceea, se poate afirma ca neasumarea reconsiderarii metodei analizei
valorii, reprezintd de fapt asumarea celui mai mare risc.

Pe de alta parte, In acest demers stiintific, sunt prezentate elemente noi legate de
inlocuirea structurii organizationale clasice orientate pe functie cu implementarea bazata pe
metoda a unei organizatii orientate pe proces.

Lucrarea de fata insista totodata si pe o utilitate pragmatica, prin punerea la dispozitia
managerilor a unei variante metodologice de proiectare a managementului care va contribui la
oferind un model de operationalizare a sa, sub forma unui scenariu.

In consecintd, aplicarea holistici si consecventi a modelelor, metodelor si
instrumentelor in dezvoltarea sustenabila a companiei reprezinta punctul de plecare pentru toate
considerentele organizationale pentru implementarea performantei. De asemenea, lucrarea isi
propune sda demonstreze cd o evaluare cuprinzatoare si o selectie a celei mai bune forme de
organizare este eficientd si orientata pe proces.

Asadar, pe baza metodei analizei valorii pot fi discutate si abordari diferite, de exemplu
diferentiate in functie de o abordare constructiva, progresiva sau distructiva a unei reorientari.
Aceasta abordare este holistica deoarece se bazeaza in mod deliberat pe cele cinci dimensiuni
de proiectare ale organizatiei (management, angajati, proces, tehnologie, client) si exclude
astfel In mod deliberat granitele si barierele orientate spre functie.

Analiza valorii este mai degraba doar o forma speciald a analizei generale a costurilor,
dar este legata de fapt de multe alte sarcini si facilitati operationale. Managerii nu trebuie sa
ignore niciodata aceastd legatura - si odata cu ea si pozitia sa in ansamblu. Aceasta incepe deja
cu proiectarea produsului si cu luarea in considerare a dorintelor clientului in functie de
rezultatele analizei pietei.

Activitatile cheie sunt procesele de baza care trebuie desfasurate in segmentul de
transformare cu furnizarea de resurse cheie in segmentul de intrare si parteneriatele cheie care
sunt relevante pentru aceasta. Prin urmare, este necesar si existe specificatii clare pentru
structura costurilor in segmentul de linie de management pentru a putea evalua profitabilitatea
si valoarea organizatiei.

De regula, analiza valorii este munca in echipa care include intotdeauna experti dintr-0
varietate de discipline si diferite domenii de responsabilitate, fiecare dintre acestia avand

propriile puncte de vedere obisnuite si doreste sa fie protejat. Echipa va putea face dreptate



sarcinii sale numai daca este dispusd in primul rand sd urmeze ghidul comun. Autoritatea sa
constd in esentd in impartialitatea si independenta sa.

Implementarea modelului analizei valorii are loc prin intermediul procesului de afaceri
asociat, care ar trebui definit sub forma unui proces end-to-end pentru a indeplini in mod
eficient toate lucrarile si sarcinile necesare pentru un succes competitiv durabil. Structura
organizationald orientata spre proces este specificata prin reprezentarea pe baza de rol.

In egald misurd, prezentul demers urmireste obtinerea unei dimensioniri adecvate a
stadiului actual al cunoasterii la nivel teoretico-conceptual prin efectuarea unei analize
cantitative si calitative a celor mai semnificative lucrari si publicatii academice pe plan intern

si international.

5. Obiectivele cercetarii stiintifice

Obiectivul fundamental al demersului stiintific vizeazad dezvoltarea si aprofundarea
problematicii privind implementarea metodei analizei valorii in cadrul organizatiilor la nivel
national si international. In egald misura, cercetarea realizata si-a propus si determine masura
n care utilizarea acestei metode poate determina schimbarea in mod constructiv ca urmare a
tehnologiilor informationale inovatoare.
Chiar si dupa implementarea metodei analizei valorii, procesele trebuie reexaminate
periodic. Managementul schimbarii este o provocare constantd pentru manageri. Complexitatea
si dinamica crescanda necesitd timpi mai scurti de adaptare pentru schimbarile necesare pentru
a lua decizii. Provocarea pentru companii este sa recunoasca aceste schimbari intr-un stadiu
incipient si sa initieze masuri de ajustare In timp util.
Obiectivele operationale care alcatuiesc obiectivul fundamental si care vor fi
aprofundate in acesta cercetare sunt:
» Primul obiectiv operational este de a expune stadiul actual al cunoasterii privind
implementarea metodei analizei valorii la nivel national si la nivel international.
Acest obiectiv este dezbatut in primul capitol al lucrarii.

> Al doilea obiectiv vizeaza prezentarea modalitatilor de exercitare a managementului
organizational de risc prin intermendiul metodei analizei valorii, obiectiv urmarit in
al doilea capitol al lucrarii;

» Obiectivul al treilea este reprezentat de investigarea scenariului privind proiectarea

managementului organizatiei prin metoda analizei valorii, obiectiv urmarit in



ultimele capitolele unde vor fi preocuparile pentru validarea ipotezelor acestei

cercetarii stiintifice.

Obiectivele urmarite prin acest demers stiintific au vizat urmatoarele aspecte principale:

» dimensiunea actuala a aplicarii metodei analizei valorii: stabilirea obiectivelor pe
care compania doreste sa le atinga; integrarea principiilor metodei analizei valorii in
procesul de management general; identificarea aspectelor privind reconsiderarea
metodei analizei valorii; trecerea la nivelul organizatiilor de la abordarea constructiva
(de la ce este), la cea sistemic-functionala (la ce face sau ar trebui sa facd) ce implica
aparitia echipelor autonome si multifunctionale; avantajele si limitele metodologiei
analizei valorii;

» proiectarea fluxului de valoare: viziunea holistica a fluxului de valori; analiza
vulnerabilitatii proceselor; abordarea orientatd spre scop; interogarea datelor este
efectuatd eficient si intr-o maniera orientata catre tinta; evaluarea implementarii
pentru a genera apoi sabloane de decizie sau a le adopta imediat; verificarea solutiei
implementata pentru a o modifica daca este necesar si apoi a o standardiza;

> identificarea impulsurilor legate de metoda analizei valorii pentru schimbarea
organizationald. modalitatea de organizare a proceselor; noile abordari de
management corporativ orientate spre rezultate; evaluare critica a rezultatelor
afacerii si consolidarea modelul de castig;

» elaborarea unor recomandari pentru un management eficient al valorii: potentialul
metodei analizei valorii trebuie si fie cunoscut de la nivelul managementului
superior; integrarea managementului valorii in procesele existente sau inca
nedefinite; adaptarea specificului acestei metode, precum si a altor metode si tehnici
la nevoile companiei; experienta in controlul comportamentului este un factor decisiv

n atingerea obiectivelor.

6. Ipotezele cercetarii stiintifice

Pentru realizarea obiectivelor asumate am utilizat ca metodologie de cercetare o
combinatie a elementelor de cercetare deductiva si descriptiva, iar pentru validarea acestora
sunt propuse urmatoarele ipoteze de cercetare:

I1 Existd reguli de bazd pentru implementarea metodei valorii ca metoda de creare a

viitorului in gestiunea functiilor dintr-o organizatie.



I2 Implementarea metodei analizei valorii reprezinta un instrument cadru in dezvoltarea
unui management de risc proactiv si eficient.

I3 Integrarea modalitdtilor de exercitare a managementului organizational de risc prin
intermediul metodei analizei valorii.

I+ Necesitatea proiectarii managementului organizatiei prin metoda analizei valorii in

contextul dezvoltarii sistemului de management corporativ.

7. Incadrarea epistemologica a cercetarii

Scopul partii empirice a lucrdrii este de a examina recomandarile de actiune care pot fi
obtinute din proiectarea managementului organizatiei prin metoda analizei valorii. Tn ceea ce
priveste elaborarea scenariului privind proiectarea managementului organizatiei prin metoda
analizei valorii in dezvoltarea unei organizatii puternice, eficiente si orientate pe proces putem
afirma ca existd preocupari firave.

Provocarile pentru companie sau pentru management in ceea ce priveste dezvoltarea si
designul organizational si ceea ce trebuie facut pentru a depdsi cu succes aceste provocari sunt
de obicei explicate cu formulari intotdeauna similare ale subiectelor organizationale. Accentul
este aproape exclusiv pe implementarea cerintelor metodei analizei valorii de catre
managementul responsabil doar printr-o schimbare structurald de la o structura organizationala
orientata pe functie — adica ierarhic, la o organizare continud orientata pe proces. Scopul acestei
modelari de proces este de a elabora caracteristicile tipice ale procesului in concordanta cu
obiectivele procesului, cu roluri, reguli, intrari si iesiri ca baza pentru analiza ulterioard a
punctelor slabe, cu derivarea masurilor si dezvoltarea conceptului tinta. Interactiunea fara
probleme a proceselor documentate conduce la optimul general al companiei, dar si la
proiectarea managementului organizatiei prin metoda analizei valorii.

Totodata, elaborarea scenariului privind proiectarea managementului organizatiei prin
metoda analizei valorii serveste ca model de structurare pentru multe alte sarcini
organizationale si de management, de exemplu, mapeazd modelul de proces specific companiei,
impartit in procese de management de baza In amonte si procese de sprijin in aval.

Astfel, este posibil ca managementul cu o noua culturd manageriald sa giseasca un
echilibru intre autodeterminare si determinarea externd, cu faptele soft (personale) si fapte
concrete (factuale) asociate pentru angajatii lor. Gasirea unui astfel de echilibru nu este posibila
in structurile organizatorice orientate pe functii, adica verticale si de lucru In comun, deoarece

structurile ierarhice sunt prea puternic orientate spre exercitarea personald a puterii. Interfetele
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departamentelor Tmpiedicd o optimizare continud a lantului valoric orizontal. Sarcinile si
responsabilitdtile procesului fara bariere functionale rezulta doar din descrierea detaliata bazata
pe roluri a procesului end-to-end din spatele acestui lant valoric in reprezentarea swimlane.
Structura organizatorica structuratd vertical nu permite ca, intr-un spirit de parteneriat si cu
acceptare reciproca, liderul transfera adeptilor libertatea de a lua decizii si de a actiona

independent.

8. Demersul metodologic

Metodologia de cercetare utilizata in stadiul cunoasterii combina cele doud metode de
cercetare principale pornind de la conceptele teoretice: cercetarea cantitativd cu cercetarea
calitativa. In ceea ce priveste cercetarea conceptual-aplicativd, consideram ci studierea
problemelor puse analizei valorice sunt sarcini de cercetare care trebuie sa tina cont nu doar de
factorii tehnici si economici, ci si de cei psihologici.

La nivel teoretico-conceptual, studiul vizeaza realizarea unei dimensionari
corespunzatoare a stadiului actual al cunoasterii printr-o analiza cantitativa si calitativa a celor
mai relevate articole si publicatii academice atat de la nivel national, cat si international.

Analiza valorii s-a dovedit astazi un adevarat instrument de inovare, ce raspunde
principalelor preocupari ale managementului organizatiilor privind cresterea profiturilor si
reducerea costurilor materiale, prin utilizarea eficienta a resurselor. O abordare de succes aici
este managementul valorii sau analiza valorii ferm ancoratd in metodologia de baza pentru
procesarea proiectelor de succes.

In plus, analiza valorii este o metodologie, adicd un sistem de metode in care alte
instrumente si metode pot fi integrate util in punctele potrivite. Cu ajutorul analizei valorice
care controleaza intregul proces se creeaza un sistem puternic de realizare a obiectivelor. Cu
toate acestea, unor companii le lipseste timpul si capacitatea pentru considerente strategice si
derivarea obiectivelor corespunzitoare. In aceste companii, afacerea operationala este foarte
adesea singura fortd motrice pentru lucrul presupus rapid, dar pur mecanic si in mare parte
unidimensional. Forfota afacerilor de zi cu zi nu permite decat solutii pe termen scurt la

probleme.
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9. Structura tezei de doctorat

Pozitionarea ariei de cercetare are in vedere atingerea obiectivelor asumate si ipotezelor
trasate, si a determinat posibilitatea explorarii principalelor abordari teoretice, dar si alternative
de gandire economicd de perspectiva si organizare manageriald. Astfel, CAPITOLUL 1
wAspecte teoretice si practice privind aplicarea metodei valorii” zugraveste particularitatile
metodei analizei valorii si legatura acesteia cu managementul organizatiei atat de la nivel
national, cat si international. Primele analize de valoare sau ocupat initial doar de studii de cost
pentru produse de succes si critice. In contextul economic actual, managerii au ajuns repede sa
constientizeze diferenta dintre analiza valorii si gestionarea valorii.

In acest sens, baza fiecirei analize de valoare este o descriere adecvati si completi a
sarcinii, nu vizeazd doar o reducere de costuri. Crearea unei astfel de transparente in ceea ce
priveste functia pe care trebuie sd o indeplineascd o zond organizationald si evaluarea cu
costurile aferente, precum si compararea beneficiilor/ rezultatelor (factorii de costuri),
determind nevoia de actiune in fiecare angajat in parte.

In cadrul acestui prim capitol am prezentat conceptele fundamentale ale metodei
analizei valorii din diferite puncte de vedere si am realizat o descriere cat mai cuprinzatoare si
relevantd a provocarilor actuale privind managementul organizatiei si legatura acestuia cu
metoda analizei valorii. Astfel, integrarea in procesul de management general a principiilor
metodei analizei valorii devine 0 necesitate in toate activittile economice.

Nu in ultimul rind, starea curentd imbunatatita prin implementarea metodei analizei
valorii sau starea tintd ofera baza pentru compararea unor zone functionale similare din cadrul
organizatiei si astfel sprijind transferul masurilor pentru cresterea eficientei catre valoare.

La nivelul cercetarii teoretice, realizate in CAPITOLUL 2 ,,Analiza valorii - opfiune
strategica in exercitarea managementului” si CAPITOLUL 3 ,Modalitati de exercitare a
managementului organizational de risc prin intermendiul metodei analizei valorii”, se remarca
o abordare de tip deductiv in vederea dezvoltarii unei metode ce stimuleaza schimbarile creative
impuse de situatii complexe in cadrul organizatiilor, avand ca scop eficientizarea organizatiilor.

In acelasi timp, cercetirile efectuate au evidentiat faptul ci utilitatea implementarii
metodei analizei valorii in contextul procesului decizional modern se va demonstra, pe masura
ce managerii vor intelege efectele benefice pe care utilizarea acestora le are asupra procesului

decizional si activitatii firmei, in general.
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Avand 1n vedere aceastd perspectiva, toti managerii ar trebui sa fie constienti de faptul
ca activitdtile, functiile si procesele au impact asupra performantei functionale, a performantei
unitatilor de afaceri si a performantei corporative si, prin urmare, pot genera riscuri care pot
avea un impact atat asupra obiectivelor strategice, cat si a celor functionale.

In capitolul 2 este realizati si o analiza privind reconsiderarea metodei analizei valorii.
Conform acesteia, pe partea de intrare, potentialul de succes, impreuna cu procesele de baza
care implementeaza competentele de baza, sunt cauzele succesului competitiv durabil. Aceasta
include toate abilitdtile, masurile, activitatile si resursele care mentin sau maresc competenta de
proces a companiei. Acesti factori de valoare de proces sub forma resurselor utilizate sau a
factorilor de productie trebuie sd fie combinati optim in cadrul lantului valoric, adica in timpul
procesului de transformare cu competentele de bazd existente, in conformitate cu cerintele
pietei pentru a genera profituri si a asigura valoare.

Avand la baza acest fundament, capitolul 3 are drept obiective principale abordarea
sistemica a riscului organizational prin intermendiul metodei analizei valorii, identificarea
optiunilor de tipologizare a riscurilor organizationale care favorizeaza aplicarea analizei valorii,
relatia dintre ingineria valorii $i managementul riscului.

CAPITOL 4 ,,Scenariu privind proiectarea managementului organizatiei prin metoda
analizei valorii” pune la dispozitia managerilor o abordare sistemica si creatoare de reducere a
costurilor produselor, proceselor. Adesea, implementarea metodei analizei valorii se deruleaza
in conditii deosebit de dificile din cauza lipsei de experienta in analiza valorii si a lipsei unei
unitdti specializate.

Raspandirea din ce in ce mai mare a organizarii matriceale a avut un impact semnificativ
asupra organizarii si conexiunii analizei valorii in companii in ultimii ani. Acest management
exclusiv profesional functioneaza deoarece interesul pentru succesul unui proiect este asigurat
de acordurile de tinta personale ale angajatilor.

Datorita complexitatii problemelor, angajatii sunt acum obisnuiti sd-si asume
responsabilitatea tehnica chiar si la niveluri ierarhice inferioare si sa ia decizii, care nu trebuie
coordonate cu superiorul. Desi acest mod de a gandi nu s-a dezvoltat inca in aceeasi masura in
fiecare companie, modelele de colaborare prezentate in scenariul propus sunt acum mult mai
flexibile decat n trecut, cand analiza valorii a fost introdusa pentru prima data in companii.

Concluzia finald a cercetarii este cd moderarea si coordonarea implementarii metodei

valorii, precum si indeplinirea sarcinilor de analiza a valorii si dezvoltarea ulterioard a analizei
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valorii in organizatie sunt realizate mult mai mult prin competenta analistului de valoare decat
prin pozitia sa ierarhica si atribuirea disciplinara in companie.

In acelasi timp, inceperea cu analiza valorii este dificild deoarece efortul implicat si
influenta intereselor specifice departamentului asupra proiectului sunt subestimate. Nici macar
nu sunt obtinute rezultate partiale pentru cad departamentele se angajeaza prea devreme in
subiectele gresite si se pierd in ele.

Inainte ca o organizatie sau o companie si ia decizia de a implementa metoda analizei
valorii, de obicei au loc identificarea principalelor tinte pentru ajustarea agild a schimbarilor
organizationale si a proceselor pentru a verifica daca analiza valorii se potriveste companiei i
ofera rezultatele asteptate.

La finalul lucrarii, sunt dezvoltate concluziile si recomandarile specifice pentru cercetari
viitoare la care au condus scenariul propus pentru a proiecta managementului organizatiei prin
metoda analizei valorii.

Prin urmare, consideram ca tema cercetata este de actualitate deoarece viitorul nu este
intotdeauna predictibil, dar poate fi influentat impreuna cu cunoasterea sub forma utilizarii si
aplicarii inteligente a informatiei, reprezentand resursa strategica a intreprinderii care poate

asigura succesul de durata.

10. Concluzii generale ale cercetarii stiintifice

In noile conditii ale economiei digitale, avantajele specifice organizatiilor se
estompeaza progresiv, ceea ce face sa se afirme tot mai riguros viziunea potrivit careia
dimensiunea organizatiei trebuie sa fie determinata de misiunea pe care $i-o asuma si care
trebuie sa se adreseze pietei, nevoilor acesteia si clientilor care o populeaza; si care este data,
in final, de ansamblul functiilor pe care trebuie s le indeplineasca aceste organizatii.

Daca se au in vedere tendintele si noutdtile inregistrate in managementul organizatiilor
internationale, care mai devreme sau mai tarziu isi vor pune amprenta si asupra managementului
organizatiilor din Romania, atunci este necesar sa se organizeze programe, cursuri a caror
structura si continut trebuie sa asigure cunostintele utile atat managerilor, cat si specialistilor ce
activeaza intr-un anumit domeniu, pentru ca acestia sa fie capabili sa transforme propria
organizatie, incat aceasta sa poata sa raspunda presiunilor exercitate de factorii de mediu asupra
sa. Instruirea managerilor si specialistilor are ca scop si asigurarea comunicarii dintre ei, dar si

cu personalul din organizatie, in gasirea solutiilor la problemele noi sau complexe care apar si
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care necesitd cunostinte temeinice si adecvate, pentru a obtine valoare addugatd pentru
organizatie.

Analiza valorii, ea Insdsi o metodad creativd, stimuleazd originalitatea si inovarea,
dezvolta capacitatea intelectuald a salariatilor organizatiei si i determind sa combine fructuos
cunostintele. In noua organizare, managerii trebuie si aiba in vedere toate tipurile de motivatii,
atat ale indivizilor, cat si ale echipelor, componentd majora in reproiectarea pe procese.

Ceea ce este de remarcat este faptul ca trecerea de la structura ierarhic-functionald, la
alt tip de structura, marcheaza si schimbarea culturii tip “templu” prin care acoperisul templului
da valorile si perspectivele, evident rigide, la cultura tip “retea” bazata pe potentialul intelectual
al indivizilor de realizare a sarcinilor si obiectivelor sale. Totodatd, din directiile majore de
actiune privind profesionalizarea managerilor si a specialistilor in analiza valorii va trebui sa
constituie un obiect important de studiu si compania virtuala, cea care, vrem nu vrem, face parte
din viitorul nostru.

In scopul extinderii aplicarii metodologiei analizei valorii in proiectarea organizatiilor
extrem de variate si aflate in competitic, sunt necesare actiuni ferme intreprinse de
managementul acestor organizatii pentru insusirea atdt de cdtre manageri cat si de catre
specialistii (si nu numai a acestora), a metodologiei care, prin confinutul sau rastoarnd modul
de gandire, de abordare analitica a managementului organizatiei practicat in prezent si deschide
calea studierii sistemice, holistice a acestuia, indiferent de natura organizatiilor.

Ceea ce a adus nou analiza valorii si a revolutionat gandirea specialistilor a fost
renuntarea la modul de proiectare a structurii constructive a produsului si abordarea acestuia
din punct de vedere al functionalitatii, abordare impusd de necesitatea sociald, prin care
produsul trebuie sa reprezinte totalitatea si multitudinea functiilor sale, care sd confirme
valoarea de intrebuintare a acestuia §i care sa-I satisfaca din punct de vedere al asteptarilor, pe
consumator.

Pe de alta parte, modelele de maturitate privind determinarea valorii in cadrul
organizatiilor sunt o abordare eficienta a celei mai bune implementari standard intr-un domeniu
de proiectare. Datorita integrarii aspectelor de control prin specificarea obiectivelor si cifrelor
cheie pentru controlul procesului, este clar pentru toti cei implicati in proces care informatii
sunt necesare pentru controlul orientat spre obiectiv, spre rezultat si spre implementarea
proceselor cu valoare adaugata. Deoarece modelul de proces ofera o imagine de ansamblu larga
si omogend a organizatiei, contextul general este transparent pentru angajati si manageri, cu

delimitari si interfete clare.

14



In cazul tintelor formale nemonetare, este necesar si se precizeze un standard de
evaluare printr-o scala de realizare a tintei, care urmeaza sa fie definita in termeni relativi, adica
n procente sau si in termeni absoluti.

In general, gradul de organizare indicd misura in care comportamentul participantilor
la organizatie este formalizat prin reglementari, norme si reguli. Gradul de organizare determina
relatia dintre determinarea externa si autodeterminare. Pentru evaludrile gradului organizatoric
se folosesc diferite variante de evaluare. In plus, rezolvarea unei sarcini in indeplinirea
obiectivelor corporative incepe cu determinarea caracteristicilor sarcinii. Avantajele utilizabile
ale digitizarii procesului sunt o imbunatatire a transparentei procesului in legaturd cu o reducere
a complexitatii si reducerea incertitudinii.

In viziunea noastrd, o prevenire holisticd si sistematicid a pericolelor legate de
neimplementarea metodei analizei valorii ar trebui sa includa o analiza integratd a

amenintarilor, vulnerabilitatilor, riscurilor si masurilor.

11. Contributii proprii

In ceea ce priveste contributiile aduse la stadiul cunoasterii in aria problematicii
privind implementarea metodei analizei valorii in cadrul organizatiilor in cele ce urmeaza
prezentam cateva.

Tn primul rand, la nivel teoretico-conceptual, studiul se adaugd cercetarilor privind
realizat o dimensionare corespunzatoare a stadiului actual al cunoasterii privind aplicarea
metodei analizei valorii urmarind extinderea literaturii de specialitate in ceea ce priveste:
analiza critica a elementele ce favorizeaza aplicarea metodei analizei valorii si principiile
acesteia; prezentarea punctelor de inflexiune privind modurile de abordare sistemic si
functional al analizei valorii; posibilitati de implementare a metodei analizei valorii in
companiile virtuale.

In al doilea rand, am integrat principiile metodei analizei valorii in procesul de
management general intr-o maniera comparativa pentru a reliefa si optiuni de tipologizare a
riscurilor organizationale care favorizeaza aplicarea acestei metode.

Exista deja o serie de matrice de portofoliu de referintd care sunt disponibile pentru
identificarea sau determinarea in functie de zona, departament sau proces a categoriilor de risc
relevante si pentru localizarea tipurilor de risc in cadrul acestor categorii de risc. Prin urmare,

metoda analizei valorii este consideratd un instrument foarte eficient pentru prevenirea
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riscurilor si imbunatatirea calitatii, deoarece ia in considerare posibilitatea aparitiei riscurilor si
evaluarea efectelor. Acestea sunt analizate inainte de implementarea procesului.

De asemenea, s-a confirmat in practica, faptul ca este important ca responsabilitatile de
proces clare, cu sarcinile, continutul si responsabilitatile asociate, sd fie denumite in
organizatiile orientate pe proces. Este important ca procesele de afaceri luate in considerare sa
fie documentate in mod transparent in reprezentarea pistei, pe baza de roluri si sa serveasca
drept baza pentru efectuarea, de exemplu, de analize de stres si deformare, analize de
competenta, analize de capacitate, etc.

Selectia si atribuirea acestor sisteme de suport informational se poate face doar daca
procesele sunt analizate si documentate intr-un mod structurat. Ulterior, analizele de proiectare
a managementului organizatiei prin metoda analizei valorii pot fi efectuate si cu ajutorul
instrumentelor.

Tn al treilea rand, la nivelul laturii practice privind implementarea metodei analizei
valorii am elaborat scenariului privind proiectarea managementului organizatiei prin acestd
metoda. De asemenea, tematica cercetdrii este o noutate mai ales pentru companiile din
Romania.

Motivarea concluziei se bazeaza, in primul rand, pe faptul cd o companie poate
supravietui astdzi in competitia globala doar daca optimizeaza procesul de furnizare a
serviciilor operationale si isi poate lega propriile procese de bazd in mod flexibil si adaptabil cu
procesele clientilor si furnizorilor de-a lungul lantului valoric. Trecutul a ardtat ca procedurile
si solutiile orientate spre tehnologie ating foarte repede un nivel de complexitate care nu mai
este gestionabil.

Un alt aspect important vizeaza faptul ca viziunea departamentului este centrata pe
optimul partial din cadrul structurii organizationale care determna o gandire dinamica orientata
spre proces, in care angajatii sunt implicati pe propria raspundere. Catalogul de masuri este
introdus ntr-o matrice de atribuire a pericolului/ masurilor pentru a deriva listele de activitati
pentru eliminarea pericolelor. In practicd, sunt atribuite apoi mai multe masuri pericolelor
identificate individual si date utilizatorului ca liste de sarcini.

Nu n ultimul rand, datorita noilor tehnologii informationale big data, social business
si cloud computing, toate fiind utilizate intr-o maniera orientatd catre proces, importanta
proiectarii managementului organizatiei prin metoda analizei valorii creste enorm §i devine un

factor de succes remarcabil pentru o organizatie sustenabild. Aceasta este o abordare holistica
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care, pe langa criteriile tehnice de utilizare, ia in considerare si criteriile sociale, economice si

ecologice.

12. Propuneri si perspective viitoare ale cercetarii

Metoda analizei valorii poate parea desuetd, insd elementele ce se manifestd in
economiile turbulente si nu numai, reclama ca necesara ,,reconsiderarea acesteia”. Obiectivele
principale, care stau la baza reconsiderarii sale, impun intensificarea §i innoirea substantiald a
continutului sau din punct de vedere teoretic, precum si amplificarea aplicabilitatii acesteia
diferitelor sisteme si chiar o conceptie noud a metodologiei de abordare.

Meritd precizat ca solutia aleasd in cadrul scenariului este rar intalnit in practica.
Motivul constd in lipsa de competenta de metoda si de sistem. De aceea aceste solutii nu sunt
implementate consecvent. Lista ideilor si propunerilor este mult mai mare, insa se considera, ca
o necesitate, limitarea lor la cele ce au fost selectate in vederea reproiectdrii societatii
comerciale. Desi nu se poate sustine ca au fost respectate toate etapele impuse de metoda de
creativitate brainstorming, totusi ideile si solutiile au fost obtinute in sedinte de creativitate
specifice acestei metode, unde au participat membrii colectivului de analiza valorii.

O alta dimensiune tintd a metodei analizei valorii este eficienta. Obiectivele individuale
aici sunt calitate inaltd si costuri reduse. Ideile de produse trebuie dezvoltate cit mai eficient
posibil, adica in modul corect. In acest fel, scopurile individuale mentionate in scenariu devin
si parametrii pentru Indeplinirea acestor cerinte. Factorii sunt abilitatile care sunt necesare in
companie pentru a putea realiza obiectivele de eficienta. Acestia sunt angajati calificati, angajati
motivati, 0 organizatie capabila si furnizori capabili.

Lanturile cauze/ efect si arborii de obiective/ masuri sunt apoi derivate in cascada in
raport cu procesul. In acest fel, utilizatorii primesc o transparenti cuprinzitoare legata de
proces, simpla si rapidd a tuturor activitatilor de proiectare necesare n sfera analizelor
potentiale si a consideratiilor privind valoarea. Pe baza datelor inregistrate ale procesului efectiv

si tinta, rezultatele obtinute si beneficiul identificat pot fi prezentate foarte transparent.

Principalele propuneri de dezvoltare ale cercetarii vizeaza:

- identificarea principalelor puncte de plecare pentru ajustarea agild a schimbarilor
organizationale si a proceselor;

- dezvoltarea metodei analizei valorii in concordantd cu managementul holistic al

proceselor de afaceri;
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10.

11.

- elaborarea de indicatori structurali si de performantd pentru evaluarea atingerii tintei
ca urmare a implementarii metodei analizei valorii;
proiectarea managementului organizatiei prin metoda analizei valorii;

- analiza posibilitatilor de dezvoltare strategicd a mediului organizational ca urmare a

aplicarii metodei analizei valorii.
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In order to face the increasingly strong competition and to become competitive,
organizations must leave the current state and reinvent their own activities, their own structures
based on new bases, radically changed compared to the old ones. Thus, the current economic
environment presents a high complexity and is marked by organizational failures in the form of
increasing bankruptcies, increasingly sophisticated organizational structures or the
development of win-win strategic alliances.

Also, the activity of the companies takes place in an environment with a pronounced
character of uncertainty and risk aimed at:

» planning within the company becomes in most cases a compromise between the needs
of the companies and the possibilities of knowledge;

» the high uncertainty in the organizational economic environment determines any
organization to implement a management system based on the value analysis method,
within which the traditional planning activity becomes inapplicable and ineffective,
which leads to the need to develop advanced systems for controlling risk situations and
carrying out studies and research on the internal and external environment of the
enterprise.

In this context, the value analysis method contributes to the formation of a new thinking,
a new conception of both managers and all employees, to approach the organization through
the prism of its functionality, elaborating those design/redesign solutions that meet social needs.

Therefore, the managerial system of each organization, regardless of its specifics, must
be approached from the perspective of several sciences, because its design through the prism
of the requirements of a single science leads to the improvement of only one of its sides. Thus,
the optimization of the managerial system requires the approach from multiple perspectives, by
integrating the requirements formulated by the technical sciences with those formulated by the
economic sciences and the psychosociological sciences, without neglecting, however, the
cultural aspects, which greatly influence the results of the organization. The organization as a
system is a meeting of interdependent elements that act together to achieve its general
objectives, using for this purpose informational, human, material sources, etc.

Therefore, the value analysis starts from the functional approach of the system, and the
systems are so diverse that their functions also differ from one system to another, which makes
this method adopt another level of analysis, which starts from the fundamental functions of the
organization, which establish its connection with the environment in which it operates and are

materialized by management through the exercise of its functions of provision, organization,
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coordination, training and control-evaluation/regulation. Management, by exercising its
functions, generates the main functions of management systems: methodological, decisional,
informational and organizational.

At the heart of the review of the value analysis process is the stimulation of creativity
in order to obtain an optimal relationship between social needs and product quality, on the one
hand, and production costs, on the other. At the same time, there is also a change in the behavior
of consumers whose main goal, not long ago, was the purchase for the lowest possible price of
highest possible utility values, and today, as their incomes increase, they demand products from
more and more sophisticated and even individualized.

The doctoral thesis "Developments and deepenings regarding the implementation of the
value analysis method within organizations” brings into discussion the aspects related to the
process-oriented approach as an alternative in horizontal organizational design and
development. At the same time, the paper highlights the fact that the process organization brings
together the originality and uniqueness of the existing process know-how of the employees and
renders ideas for innovation and improvement as a result of the implementation of the value
analysis method within the organization.

Based on this foundation, the main objectives of the research are the investigation of the
concepts regarding the application of the value analysis method and the transfer possibilities of
these concepts at the level of the management of the organization, their experimentation on a
medium-sized organization that offers possibilities, through the adopted solutions, to be
extended to other organizations similar, outlining a methodology for designing the

organization's management, as well as its systems.

4. The context of scientific research

From the thematic point of view, the research represents a description as comprehensive
and relevant as possible of the current challenges regarding the management of the organization
and its connection with the value analysis method. Thus, the integration of the principles of the
value analysis method into the general management process becomes a necessity in all
economic activities. Without taking risks, the opportunities that appear in the environment
cannot be exploited, such an approach creating inflexible, static systems. Therefore, it can be
stated that not assuming the reconsideration of the value analysis method, actually represents

the assumption of the greatest risk.
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On the other hand, in this scientific approach, new elements related to the replacement
of the classic function-oriented organizational structure with the method-based implementation
of a process-oriented organization are presented.

The present work also insists on a pragmatic utility, by providing managers with a
methodological variant of management design that will contribute to amplifying their
functionality and efficiency, increasing competitiveness and performance, offering a model for
its operationalization, in the form a scenario.

Consequently, the holistic and consistent application of models, methods and tools in
the sustainable development of the company is the starting point for all organizational
considerations for the implementation of performance. The paper also aims to demonstrate that
a comprehensive evaluation and selection of the best form of organization is efficient and
process-oriented.

So, based on the value analysis method, different approaches can also be discussed, for
example differentiated according to a constructive, progressive or destructive approach to a
reorientation. This approach is holistic because it is deliberately based on the five design
dimensions of the organization (management, employees, process, technology, customer) and
thus deliberately excludes function-oriented boundaries and barriers.

Value analysis is rather just a special form of general cost analysis, but it is actually
related to many other operational tasks and facilities. Managers must never ignore this
connection - and with it his position as a whole. This already starts with the design of the product
and the consideration of the customer's wishes according to the results of the market analysis.

Key activities are the core processes to be carried out in the transformation segment
with the provision of key resources in the input segment and the key partnerships that are
relevant to it. Therefore, it is necessary to have clear specifications for the cost structure in the
management line segment to be able to assess the profitability and value of the organization.

As a rule, value analysis is teamwork that always includes experts from a variety of
disciplines and different areas of responsibility, each of whom has his own common points of
view and wants to be protected. The team will be able to do justice to its task only if it is willing
to follow the common guide in the first place. Its authority lies essentially in its impartiality and
independence.

The implementation of the value analysis model occurs through the associated business

process, which should be defined as an end-to-end process to efficiently perform all the work
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and tasks required for sustainable competitive success. The process-oriented organizational
structure is specified by the role-based representation.

Equally, the present approach aims to obtain an adequate dimensioning of the current
state of knowledge at the theoretical-conceptual level by performing a quantitative and
qualitative analysis of the most significant academic works and publications on a domestic and

international level.

5. The objectives of scientific research

The fundamental objective of the scientific approach aims at the development and
deepening of the issue regarding the implementation of the value analysis method within
organizations at the national and international level. Equally, the research carried out aimed to
determine the extent to which the use of this method can cause change in a constructive way as
a result of innovative information technologies.

Even after implementing the value analysis method, processes must be reviewed
periodically. Change management is a constant challenge for managers. Increasing complexity
and dynamism require shorter adaptation times for the changes needed to make decisions. The
challenge for companies is to recognize these changes at an early stage and initiate timely
adjustment measures.

The operational objectives that make up the fundamental objective and that will be
deepened in this research are:

> The first operational objective is to expose the current state of knowledge
regarding the implementation of the value analysis method at the national and
international level. This objective is discussed in the first chapter of the paper.

» The second objective aims to present the ways of exercising organizational risk
management through the method of value analysis, objective pursued in the
second chapter of the work;

» The third objective is represented by the investigation of the scenario regarding
the design of the organization's management through the value analysis method,
an objective pursued in the last chapters where there will be concerns for the

validation of the hypotheses of this scientific research.

The objectives pursued by this scientific approach concerned the following main

aspects:
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» the current dimension of the application of the value analysis method: establishing the
objectives that the company wants to achieve; integrating the principles of the value
analysis method into the general management process; identifying aspects regarding the
reconsideration of the value analysis method; the transition at the level of organizations
from the constructive approach (from what it is), to the systemic-functional one (to what
it does or should do) which implies the emergence of autonomous and multifunctional
teams; the advantages and limits of the value analysis methodology;proiectarea fluxului
de valoare

> value flow design: the holistic view of the value flow; process vulnerability analysis;
the goal-oriented approach; data query is performed efficiently and in a target-oriented
manner; evaluation of implementation to then generate decision templates or adopt them
immediately; checking the implemented solution to modify it if necessary and then
standardize it;

» identifying the impulses related to the value analysis method for organizational change:
the method of organizing the processes; the new results-oriented corporate management
approaches; critical evaluation of business results and strengthening the earning model;

» developing some recommendations for effective value management: the potential of the
value analysis method must be known from the upper management level; integrating
value management into existing or yet undefined processes; adapting the specifics of
this method, as well as other methods and techniques to the needs of the company;

experience in controlling behavior is a decisive factor in achieving goals.

6. The hypotheses of scientific research

In order to achieve the assumed objectives, we used as research methodology a
combination of deductive and descriptive research elements, and for their validation the
following research hypotheses are proposed:

I1 There are basic rules for implementing the value method as a method of creating the
future in the management of functions in an organization.

I. The implementation of the value analysis method represents a framework tool in the
development of a proactive and efficient risk management.

Is Integrating ways to exercise organizational risk management through the value

analysis method.
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I2 The need to design the organization's management through the value analysis method
in the context of the development of the corporate management system.

7. The epistemological framing of the research

The purpose of the empirical part of the paper is to examine the action recommendations
that can be obtained from the design of the organization's management through the value
analysis method. Regarding the development of the scenario regarding the design of the
organization management through the method of value analysis in the development of a strong,
efficient and process-oriented organization we can say that there are tenuous concerns.

Challenges for the company or for management in terms of organizational development
and design and what needs to be done to successfully overcome these challenges are usually
explained with always similar formulations of organizational topics. The focus is almost
exclusively on the implementation of the requirements of the value analysis method by
responsible management only through a structural change from a function-oriented
organizational structure - that is, hierarchical, to a continuous process-oriented organization.
The purpose of this process modeling is to elaborate the typical characteristics of the process in
accordance with the process objectives, with roles, rules, inputs and outputs as a basis for further
analysis of weaknesses, with the derivation of measures and the development of the target
concept. The smooth interaction of the documented processes leads to the overall optimum of
the company, but also to the design of the management of the organization through the method
of value analysis.

At the same time, the elaboration of the scenario on the design of the organization's
management by the value analysis method serves as a structuring model for many other
organizational and management tasks, for example, it maps the company-specific process
model, divided into upstream basic management processes and supporting processes in
downstream

Thus, it is possible for management with a new managerial culture to strike a balance
between self-determination and external determination, with associated soft (personal) facts
and hard (factual) facts for their employees. Finding such a balance is not possible in function-
oriented organizational structures, i.e. vertical and joint working, because hierarchical
structures are too strongly oriented towards the personal exercise of power. Departmental
interfaces prevent continuous optimization of the horizontal value chain. The tasks and

responsibilities of the process without functional barriers only result from the detailed role-
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based description of the end-to-end process behind this value chain in the swimlane
representation. The vertically structured organizational structure does not allow that, in a spirit
of partnership and mutual acceptance, the leader transfers to followers the freedom to make

decisions and act independently.

8. The methodological approach

The research methodology used in the knowledge stage combines the two main research
methods starting from theoretical concepts: quantitative research with qualitative research. As
far as conceptual-applicative research is concerned, we consider that the study of problems put
to value analysis are research tasks that must take into account not only technical and economic
factors, but also psychological ones.

At the theoretical-conceptual level, the study aims to achieve an appropriate
dimensioning of the current state of knowledge through a quantitative and qualitative analysis
of the most relevant academic articles and publications both at the national and international
level.

Today, value analysis has proven to be a real innovation tool, which responds to the
main concerns of the management of organizations regarding the increase of profits and the
reduction of material costs, through the efficient use of resources. A successful approach here
is value management or value analysis firmly anchored in the core methodology for successful
project processing.

In addition, value analysis is a methodology, that is, a system of methods into which
other tools and methods can be usefully integrated at appropriate points. With the help of the
value analysis that controls the whole process, a powerful system of achieving the objectives is
created. However, some companies lack the time and capacity for strategic considerations and
the derivation of appropriate objectives. In these companies, the operational business is very
often the only driving force for the supposedly fast-paced, but purely mechanical and largely
one-dimensional work. The hustle and bustle of everyday business allows for only short-term
solutions to problems.

9. The structure of the doctoral thesis

The positioning of the research area has in mind the achievement of the assumed
objectives and drawn hypotheses, and has determined the possibility of exploring the main

theoretical approaches, but also alternatives of perspective economic thinking and managerial
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organization. Thus, CHAPTER 1 "Theoretical and practical aspects regarding the application
of the value method" describes the particularities of the value analysis method and its
connection with the management of the organization both at the national and international level.
First value analysis or initially engaged only in cost studies for successful and critical products.
In today's economic context, managers have quickly come to realize the difference between
value analysis and value management.

In this sense, the basis of every value analysis is a proper and complete description of
the task, not just a cost reduction. Creating such transparency regarding the function that an
organizational area has to fulfill and the evaluation with the related costs, as well as the
comparison of the benefits/results (cost factors), determines the need for action in each
individual employee.

In this first chapter, | presented the fundamental concepts of the value analysis method
from different points of view and made a description as comprehensive and relevant as possible
of the current challenges regarding the management of the organization and its connection with
the value analysis method. Thus, the integration of the principles of the value analysis method
into the general management process becomes a necessity in all economic activities.

Last but not least, the current state improved by implementing the value analysis method
or the target state provides the basis for comparing similar functional areas within the
organization and thus supports the transfer of measures to increase efficiency to value.

At the level of the theoretical research, carried out in CHAPTER 2 "Value analysis -
strategic option in the exercise of management” and CHAPTER 3 "Modalities of exercising
organizational risk management through the intermendium of the value analysis method™, a
deductive approach is noted in order to develop a method which stimulates creative changes
imposed by complex situations within organizations, with the aim of making organizations
more efficient.

At the same time, the conducted research highlighted the fact that the usefulness of
implementing the value analysis method in the context of the modern decision-making process
will be demonstrated, as managers will understand the beneficial effects that their use has on
the decision-making process and the company's activity, in general.

With this perspective in mind, all managers should be aware that activities, functions,
and processes impact functional performance, business unit performance, and corporate
performance, and therefore may generate risks that may impact both on the strategic objectives

as well as the functional ones.
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In CHAPTER 2, an analysis is also carried out regarding the reconsideration of the value
analysis method. According to it, on the input side, the potential for success, together with the
core processes that implement the core competencies, are the causes of sustainable competitive
success. This includes all skills, measures, activities and resources that maintain or enhance the
company's process competence. These process value factors in the form of resources used or
factors of production must be optimally combined within the value chain, i.e. during the
transformation process with the existing core competencies, according to market requirements
to generate profits and ensure value .

Based on this foundation, chapter 3 has as its main objectives the systemic approach to
organizational risk through the method of value analysis, the identification of organizational
risk typology options that favor the application of value analysis, the relationship between value
engineering and risk management.

CHAPTER 4 "Scenario regarding the design of the organization's management through
the value analysis method" provides managers with a systemic and creative approach to
reducing the costs of products and processes. Often, the implementation of the value analysis
method takes place in particularly difficult conditions due to the lack of experience in value
analysis and the lack of a specialized unit.

The increasing spread of matrix organization has had a significant impact on the
organization and connection of value analysis in companies in recent years. This purely
professional management works because the interest in the success of a project is ensured by
the personal target agreements of the employees.

Due to the complexity of the issues, employees are now used to taking technical
responsibility even at lower hierarchical levels and making decisions, which do not need to be
coordinated with the superior. Although this way of thinking has not yet developed to the same
extent in every company, the collaboration models presented in the proposed scenario are now
much more flexible than in the past, when value analysis was first introduced into companies.

The final conclusion of the research is that the moderation and coordination of the
implementation of the value method, as well as the performance of value analysis tasks and the
further development of value analysis in the organization are achieved much more by the
competence of the value analyst than by his hierarchical position and disciplinary assignment
in the company.

At the same time, starting with value analysis is difficult because the effort involved

and the influence of department-specific interests on the project are underestimated. Even
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partial results are not achieved because departments engage too early in the wrong subjects and
get lost in them.

Before an organization or a company makes the decision to implement the value
analysis method, the main targets for agile adjustment of organizational changes and processes
are usually identified to verify that the value analysis fits the company and delivers the expected
results.

At the end of the paper, specific conclusions and recommendations are developed for
future research that led to the proposed scenario to design the organization's management
through the value analysis method.

Therefore, we consider that the researched theme is topical because the future is not
always predictable, but it can be influenced together with knowledge in the form of the
intelligent use and application of information, representing the strategic resource of the

enterprise that can ensure lasting success.

10. General conclusions of scientific research

In the new conditions of the digital economy, the specific advantages of organizations
are gradually fading, which makes the view that the size of the organization must be determined
by the mission it assumes and that must address the market, its needs, be asserted more and
more rigorously and the customers who populate it; and which is given, in the end, by the set
of functions that these organizations must fulfill.

If we take into account the trends and novelties recorded in the management of
international organizations, which sooner or later will leave their mark on the management of
organizations in Romania, then it is necessary to organize programs, courses whose structure
and content must ensure useful knowledge both managers and specialists working in a certain
field, so that they are able to transform their own organization, so that it can respond to the
pressures exerted by environmental factors on it. The training of managers and specialists also
aims to ensure communication between them, but also with the staff in the organization, in
finding solutions to new or complex problems that arise and that require thorough and adequate
knowledge, in order to obtain added value for the organization.

Value analysis, itself a creative method, stimulates originality and innovation, develops

the intellectual capacity of the organization's employees and causes them to combine
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knowledge fruitfully. In the new organization, managers must consider all types of motivations,
both of individuals and of teams, a major component in process redesign.

What is worth noting is the fact that the transition from the hierarchical-functional
structure, to another type of structure, also marks the change from the "temple" type culture
through which the temple roof gives the values and perspectives, obviously rigid, to the
"network™ type culture based on the intellectual potential of individuals to achieve their tasks
and objectives. At the same time, from the major directions of action regarding the
professionalization of managers and specialists in value analysis, an important object of study
will also have to be the virtual company, which, whether we like it or not, is part of our future.

In order to expand the application of the value analysis methodology in the design of
extremely varied and competing organizations, firm actions are needed by the management of
these organizations for the acquisition by both managers and specialists (and not only them), of
the methodology which, through its content, it overturns the way of thinking, of the analytical
approach to the management of the organization currently practiced and opens the way to its
systemic, holistic study, regardless of the nature of the organizations.

What brought new value analysis and revolutionized the thinking of specialists was the
abandonment of the way of designing the constructive structure of the product and its approach
from the point of view of functionality, an approach imposed by social necessity, whereby the
product must represent the totality and multitude of functions his, which confirms the value of
its use and which satisfies the consumer in terms of expectations.

On the other hand, value determination maturity models in organizations are an effective
approach to the best standard implementation in a design domain. Due to the integration of
control aspects by specifying objectives and key figures for process control, it is clear to all
involved in the process what information is required for goal-oriented, result-oriented control
and the implementation of value-added processes. Because the process model provides a broad
and homogeneous overview of the organization, the overall context is transparent to employees
and managers, with clear boundaries and interfaces.

In the case of formal non-monetary targets, it is necessary to specify an evaluation
standard through a target achievement scale, which is to be defined in relative terms, i.e. in
percentages or also in absolute terms.

In general, the degree of organization indicates the extent to which the behavior of the
participants in the organization is formalized by regulations, norms and rules. The degree of

organization determines the relationship between external determination and self-
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determination. For the evaluations of the organizational degree, different evaluation variants
are used. In addition, solving a task to meet corporate goals begins with determining the
characteristics of the task. The usable advantages of process digitization are an improvement in
process transparency in relation to a reduction in complexity and a reduction in uncertainty.

In our view, a holistic and systematic prevention of the dangers related to the non-
implementation of the value analysis method should include an integrated analysis of threats,

vulnerabilities, risks and measures.

11. Own Contributions

Regarding the contributions brought to the state of knowledge in the area of the problem
regarding the implementation of the value analysis method in organizations, in the following
we present some.

First of all, at the theoretical-conceptual level, the study adds to the research on the
possibilities of designing the management of the organization through the value analysis
method. We achieved an appropriate dimensioning of the current state of knowledge regarding
the application of the value analysis method, following the expansion of the specialized
literature in terms of: critical analysis of the elements that favor the application of the value
analysis method and its principles; presenting the inflection points regarding the systemic and
functional approaches to value analysis; possibilities of implementing the value analysis
method in virtual companies.

Secondly, | integrated the principles of the value analysis method in the general
management process in a comparative manner to highlight and typology options for
organizational risks that favor the application of this method.

There are already a number of reference portfolio matrices that are available for
identifying or determining by area, department or process relevant risk categories and for
locating risk types within these risk categories. Therefore, the value analysis method is
considered a very effective tool for risk prevention and quality improvement, as it takes into
account the possibility of risks and the assessment of effects. These are analyzed before the
process is implemented.

It has also been confirmed in practice that it is important that clear process
responsibilities, with associated tasks, content and responsibilities, are named in process-
oriented organizations. It is important that the considered business processes are transparently

documented in the representation of the track, based on roles, and serve as a basis for
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performing, for example, stress and strain analyses, competency analyses, capacity analyses,
etc. .

The selection and assignment of these information support systems can only be done if
the processes are analyzed and documented in a structured way. Subsequently, organization
management design analyzes through the value analysis method can also be carried out with
the help of tools.

Thirdly, at the level of the practical side regarding the implementation of the value
analysis method, we elaborated the scenario regarding the design of the organization's
management through this method. Also, the topic of the research is a novelty, especially for
Romanian companies.

The motivation of the conclusion is based, first of all, on the fact that a company can
survive today in the global competition only if it optimizes the process of providing operational
services and can link its own core processes flexibly and adaptively with the processes of
customers and suppliers to along the value chain. The past has shown that technology-oriented
procedures and solutions very quickly reach a level of complexity that is no longer manageable.

Another important aspect concerns the fact that the department’s vision is centered on
the partial optimum within the organizational structure that determines a dynamic process-
oriented thinking, in which employees are involved on their own responsibility. The measures
catalog is fed into a hazard/measures assignment matrix to derive hazard elimination activity
lists. In practice, several measures are then assigned to the individually identified hazards and
given to the user as task lists.

Last but not least, thanks to the new information technologies big data, social business
and cloud computing, all of which are used in a process-oriented manner, the importance of
designing the organization's management through the value analysis method increases
enormously and becomes an outstanding success factor for a sustainable organization . This is
a holistic approach that, in addition to the technical criteria of use, also takes into account social,

economic and ecological criteria.

12. Proposals and future research perspectives

The value analysis method may seem outdated, but the elements that manifest in
turbulent economies and beyond, call for its "reconsideration™. The main objectives, which are

the basis of its reconsideration, require the intensification and substantial renewal of its content
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from a theoretical point of view, as well as the amplification of its applicability to different
systems and even a new conception of the approach methodology.

It is worth mentioning that the solution chosen in the scenario is rarely encountered in
practice. The reason lies in the lack of method and system competence. That is why these
solutions are not implemented consistently. The list of ideas and proposals is much larger, but
it is considered a necessity to limit them to those that have been selected in order to redesign
the commercial company. Although it cannot be claimed that all the stages imposed by the
creativity brainstorming method were followed, the ideas and solutions were obtained in
creativity meetings specific to this method, where the members of the value analysis collective
participated.

Another target dimension of the value analysis method is efficiency. The individual
goals here are high quality and low cost. Product ideas must be developed as efficiently as
possible, i.e. in the right way. In this way, the individual goals mentioned in the scenario also
become the parameters for meeting these requirements. Factors are the skills that are needed in
the company to be able to achieve the efficiency goals. These are skilled employees, motivated
employees, a capable organization and capable suppliers.

Cause/effect chains and objective/measure trees are then derived in cascade with respect
to the process. In this way, users get a comprehensive, simple and fast process-related
transparency of all design activities required in the scope of potential analyzes and value
considerations. Based on the recorded data of the actual and target process, the results achieved

and the benefit identified can be presented very transparently.

The main development proposals of the research aim at:
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242.
243.

244,

245.

246.
247.

248.

249.

- identifying the main starting points for the agile adjustment of organizational changes and
processes;

- development of the value analysis method in accordance with the holistic management of
business processes;

- the development of structural and performance indicators to evaluate the achievement of
the target as a result of the implementation of the value analysis method;

- the systematic analysis of complexity and uncertainty to reduce the risk related to the
organization's management design through the value analysis method;
- analysis of the possibilities of strategic development of the organizational environment as

a result of the application of the value analysis method.
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