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Alese multumiri si recunostintd conducatorului stiintific, domnul prof. univ. dr.
Mohammad JARADAT, pentru deschiderea sufleteasca si indrumarea stiintifica acordata,
pentru sprijinul, bunavointa si sustinerea morald acordate pe tot parcursul perioadei de
cercetare si elaborare a tezei de doctorat.

Adresez sincere multumiri tuturor membrilor comisiei de indrumare pentru sprijinul,
pentru sugestiile si recomandarile formulate pe tot parcursul programului doctoral.

De asemenea, dedic aceasta teza tuturor celor care de-a lungul anilor au contribuit la
formarea mea umana si profesionala.

Cuvinte cheie

scoald incluziva, comunicare interna, feed-back, optim motivational, relatii publice, analiza
SWOT, matricea MEFE, matricea MEFI, matricea QSFM, legea lui Schuttler, fereastra
Johari, plan de comunicare.

1.Introducere in tematica lucrarii

Titlul prezentei tezei este unul sugestiv si de actualitate ,,Comunicarea
organizationali-premisa a eficacititii managementului in scoala incluziva”
Literatura de specialitate se mandreste cu un numar impresionant de lucréri pe tema

comunicdrii organizationale deoarece acest instrument reprezintd cheia de succes cétre




asigurarea unui cadru institutional adecvat si faciliteaza elaborarea si transmiterea unui flux
informational unitar si eficace in vederea intelegerii si rezolvarii sarcinilor, a formarii si
creionarii unei imagini si reputatii favorabile care sia permitd conturarea unui optim
motivational si punerea intregului potential in slujba organizatiei.

Comunicarea eficace presupune oferirea, receptarea unui feed-back, care sa ofere
membrilor organizatiei informatii despre stadiul desfasurarii proceselor derulate pe plan intern
sau extern, despre dificultatile existente in mediu si sa le ofere mijloacele de depasire a
acestora.

De asemenea, comunicarea faciliteaza crearea instrumentelor, care regleaza procesele
din interiorul sau exteriorul organizatiei si, care reprezintd un suport in implementarea
strategiei decise, de unde si atentia permanenta acordatd acestui proces, care permite
diagnosticarea:

- nivelului pe care este situat organizatia;

- disfunctionalitatilor cu care se confruntd aceasta si initierea unor masuri de reglare a
acestora;

- profilului managerului competent, capabil sd conducd organizatia in directia obtinerii unor
rezultate notabile;

- modului in care circula fluxul comunicational intern si extern, indiferent de nivelul ierarhic;
- instrumentelor care favorizeaza succesul organizatiei prin analizarea, evaluarea, compararea
si alegerea celei mai eficace strategii dintr-o lista de optiuni, prin armonizarea factorilor
interni si externi.

Armonizarea relatiei existente intre formele, mijloacele si sensul de derulare al
procesului de comunicare internd si externa transformd fiecare membru al organizatiei in
adevarat ambasador al produselor si serviciilor furnizate, cu efecte imediate asupra procesului
de creare a unei reputatii solide, asupra elabordrii si implementarii unor instrumente prin care
organizatia poate sd isi mentind, fideliza, sau atrage noi beneficiari, respectiv poate sa evite

declansarea unei crize de imagine a organizatiei prin gestionarea eficientd a propriei identitati.

2. Pozitionare epistemiologica

Comunicarea este o necesitate in cadrul organizatiei, un instrument prin care se confera

unitate Intregii activitati desfasurate.



Justificarea alegerii temei este data de faptul ca procesul de comunicare faciliteaza
crearea instrumentelor, care regleaza procesele din interiorul sau exteriorul organizatiei si,
care reprezintd un suport in implementarea strategiei decise.

Actualitatea si oportunitatea temei alese este data de faptul ca, in contextul unei rate a
natalitatii din ce In ce mai mici, a unei rate de emigrare din ce in ce mai mari $i a concurentei
din ce in ce mai acerbe dintre organizatiile scolare de acelasi profil/ sau nu, se impune ca
organizatia sa adopte o strategie, care este impusa de politica educationald adoptatd la nivelul
tarii, a judetului si de cresterea vizibilitatii si eficacitatii propriei organizatii prin valorificarea
la maxim a tuturor resurselor disponibile in cadrul unitdtii.

Activitatea manageriala reprezintd un amplu, continuu si complex proces de
comunicare, cu ajutorul cdruia managerul si angajatii sai isi armonizeaza actiunile pentru
indeplinirea obiectivelor, pentru eliminarea conflictelor ivite, pentru cunoasterea, antrenarea,
motivarea personalului, pentru valorificarea la maxim a potentialului individual si punerea lui
in slujba organizatiei, pentru identificarea principalelor nevoi individuale sau colective.

Prin feed-back-ul colectat si analizat, comunicarea ofera posibilitatea de reglare a
actiunilor intreprinse si de elaborare a unui plan care sa asigure competitivitatea organizatiei.

Comunicarea devine, astfel, un instrument care i permite diagnosticarea, remedierea,
imbunatétirea, adaptarea organizatiei la exigentele mediului intern sau extern.

De aici importanta acordata acestui instrument si multitudinea studiilor realizate pe
aceasta tema.

Prin studiu documentar s-au analizat opiniile si perceptiile specialistilor in domeniu
pe tema impactului deruldrii fluxului comunicational intern si extern asupra proceselor
organizationale, a armonizarii acestuia pentru asigurarea eficacitdtii proceselor
organizationale, respectiv a atentiei acordate pentru colectarea, permanenta a feed-back-ului
si pentru transformarea acestuia iIntr-un element reglator, a identificarii instrumentelor
strategice de care organizatia se poate folosi in vederea analizei nivelului pe care este situata,
a consolidarii/revigorarii brandului institutional pentru a face fata concurentei din ce in ce mai
acerbe a institutiilor similare ca profil, sau nu.

In acest sens au fost prezentate definitiile, particularititile organizatiei scolare
incluzive, ale procesului de comunicare organizationale si s-a subliniat ideea ca armonizarea
relatiei existente intre formele, mijloacele si sensul de derulare al procesului de comunicare
interna si externa contribuie la crearea unui climat organizational, al unei reputatii solide a
organizatiei si favorizeaza procesul de elaborare si implementare a unor instrumente prin care

organizatia isi revigoreaza brandul institutional.



In vederea creionarii unui tablou clar, sugestiv si real al modului in care circula fluxul
comunicational In interiorul organizatiei scolare incluzive si al impactului acestuia asupra
eficacitatii proceselor organizationale derulate in interiorul/exteriorul acesteia s-a folosit
studiul cantitativ pe baza de chestionar, iar ca si modalitati de analiza a datelor colectate n
urma aplicarii chestionarelor au fost folosite: fereastra Johari, diagrama de dispersie, legea lui
Schuttler, scala diferentiala semantica,, analiza Swot, matricea MEFI, matricea MEFE,
matricea QSPM, metoda mystery shopping, diagrama Fishboning, coeficientul Pearson.

Astfel, prin imbinarea studiului documentar cu cel cantitativ pe baza de chestionar s-a
urmarit:

-evidentierea caracteristicilor care diferentiaza si permit implementarea unui management
eficace al comunicarii in scoala incluziva;

- argumentarea ipotezei, prin creionarea ferestrei Johari si prin aplicarea legii lui Schuttler
organizatiei scolare, cd o Comunicare internd eficace contribuie la crearea unei identitati
comune, la oferirea unui cadru adecvat pentru ca fiecare membru sa isi satisfaca asteptarile in
ceea ce priveste finalitatea actiunilor intreprinse, sa regleze, prin feed-back-ul colectat,
disfunctionalitatile sesizate;

- identificarea si construirea unor instrumente care sd permitd intelegerea pozitiei strategice a
organizatiei, alegerea modalitatii optime pentru asigurarea unor rezultate superioare prin
punerea in comun a punctelor forte interne si externe;

- accentuarea rolului unui act de comunicare institutionald transparent ca mijloc prin care
organizatia scolard se poate adapta si poate face fata schimbarilor solicitate de mediul intern
sau extern sau concurentei din ce in ce mai acerbe a organizatiilor similare ca profil sau nu.
liceele tehnologice comparativ cu cele vocationale sau teoretice, asupra realizarii planului de
scolarizare;

- conturarea unei imagini sociale pozitive prin elaborarea si implementarea unui plan de
comunicare care sa controleze stadiul realizarii activitatilor propuse la nivel organizational.

- analizarea impactului comunicarii asupra eficacitatii proceselor organizationale derulate pe

plan intern si extern.



3. Structura tezei pe capitole

Lucrarea este structuratd dupa modelul unanim acceptat in literatura de specialitate, si
anume: cuprins, lista tabelelor, a figurilor si a abrevierilor folosite, introducere, sapte
capitole, anexe, referinte bibliografice.

Primul capitol intitulat ,,Organizatia scolara incluziva” cuprinde patru subcapitole
prin intermediul carora se ilustreaza, intr-o maniera succintd si obiectiva, aspecte specifice
managementului organizatiei scolare, cu accent pe cea incluziva si este creionat profilul
managerului de succes, care folosindu-se de comunicare, alege cea mai buna strategie pentru
atingerea obiectivelor organizationale.

Capitolul al doilea, intitulat ,,Comunicarea manageriala interna si externa”, este tot
un capitol teoretic, structurat in zece subcapitole si prin care se evidentiaza faptul cd acest
proces constituie un avantaj strategic al organizatiei, o conditie esentiald a asigurdrii eficientei
acesteia, un instrument prin care managerul conduce si isi exercita functiile care-i revin.

In acest context, comunicarea manageriald poate fi socotitd drept un auxiliar al
conducerii, prin culegerea rapida si fara perturbatii a feed-back-ului, prin evitarea factorilor
perturbatori care pot sa conduca la aparitia riscului ca obiectivele propuse sa nu fie realizabile.

Capitolul 3, ,.Cercetare privind rolul si locul feed-back-ului in comunicarea
organizationala”, si capitolul 4, “Studiu privind analiza impactului comunicarii interne
asupra eficacitatii organizatiei scolare”, reprezinta o parte a studiului de caz in care are loc
conturarea rezultatelor obtinute in urma aplicarii unui sondaj de opinie aplicat celor 400 de
repondenti selectati pentru a confirma ipoteza ca 0 Comunicare interna eficace contribuie la
crearea unei identitati comune, la oferirea unui cadru adecvat pentru ca fiecare membru sa 1si
satisfaca asteptdrile in ceea ce priveste finalitatea actiunilor intreprinse, sa regleze, prin feed-
back-ul colectat, disfunctionalitatile sesizate.

Plus valoarea adusa cercetarilor numeroase, pe aceastd tema, existente in literatura de
specialitate, consta in aplicarea a doud instrumente, fereastra Johari si legea lui Schuttler,
pentru evidentierea aspectelor enumerate mai sus.

Capitolul 5, intitulat “Instrumente pentru determinarea elementelor strategice
interne si externe ale organizatiei scolare incluzive®, releva, prin intermediul analizei
Swot, matricei MEFI/MEFE, matricei QSFM, alternativele strategice pe care organizatia
scolard trebuie sa le urmeze in vederea asigurarii unei functionari optime, a promovarii
dialogului, a intdririi coeziunii grupului, a cresterii satisfactiei In muncd a membrilor si a

obtinerii unor performante notabile.



Capitolul 6, “Studiu privind analiza impactului comunicarii externe asupra

eficacititii organizatiei scolare“ releva corelatia puternica existenta intre procesul de

comunicare, cel de formare/consolidare a imaginii sociale si eficienta utilizarii teritoriului dar

si faptul ca transmiterea fluxului comunicational trebuie sd se facd unitar, iar feed-back-ul

trebuie sa fie colectat constant pentru a fi folosit ca instrument cu rol reglator.

Ultimul capitol, “Concluzii si recomandari®, este structurat in cinci parti, prin care

sunt conturate: concluziile partilor teoretice si practice, recomanddrile rezultate in urma

aplicarii studiilor de caz realizate, precum si directiile viitoare de cercetare.

De asemenea, lucrarea contine anexa si referintele bibliografice.
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5. Descrierea capitolelor

Capitolul I ,,ORGANIZATIA SCOLARA INCLUZIVA” debuteazi prin definirea
managementului educational si prin prezentarea perspectivelor care isi fac simtitd prezenta in
activitatea profesionala derulata in vederea reducerii, pana la eliminare, a eventualelor riscuri

care pot sa puna sub semnul intrebarii atingerea obiectivelor propuse.



Pentru ca ceea ce diferentiazd managementul educational de cel general este raportarea
la finalitétile educatiei, la resursele umane antrenate, la continut, la activitatile care se bazeaza
pe comunicare, informare s$i participare prin diverse strategii educationale, la
comportamentele actorilor implicati au fost reliefate nivelurile pe care se manifesta
managementul intr-o organizatie scolara, precum si caracteristicile acestora si s-a realizat o
analizda SWOT a sistemului de invatamant propunandu-se masuri pentru cresterea calitatii
educatiei oferite, precum:

- implicarea intregului personal in politica organizationald si in procesul decizional prin
crearea unor echipe mixte de lucru in care cei implicati colaboreaza, se sprijind, isi pun in
valoare tot potentialul individual pentru a-si orienta actiunile spre finalitdtile dorite;

- evaluarea performantelor individuale sau colective;

- motivarea si recompensarea eforturilor individuale sau colective;

- incurajarea pentru dezvoltarea profesionald continua,

- asumarea obiectivelor organizationale prin consultarea tuturor celor implicati si medierea
dezbaterilor de catre manager;

- acordarea unei atentii sporite structurii organizatorice in vederea asigurarii unui flux
informational real, rapid, interactiv, flexibil, eficace, amplu, complex;

- acces permanent la o informatie actuald si de calitate pentru toti membrii, indiferent de linia
ierarhica, in vederea indeplinirii obiectivelor propuse si pentru obtinerea unor performante
notabile;

- formarea managerului in directia Tmbogatirii cunostintelor referitoare la locul si rolul
sistemului informational, a politicii de comunicare institutionale;

- adoptarea unei strategii inovatoare a sistemului informational managerial si perfectionarea
continud a acestuia ceea ce 1i creeazd managerului oportunitati de a cunoaste, de a selecta si,
ulterior, de a implementa cele mai bune strategii manageriale, de a efectua activitati centrate
pe responsabilitate, motivatie, afectivitate si cooperare in vederea stimularii eficientei si
productivitatii din sfera relatiilor educationale, a transformarii personalitatii elevilor si a
cadrelor didactice.

Demersul teoretic vizeaza si prezentarea caracteristicilor scolii incluzive, o scoala care
accepta diversitatea, care creeazd oportunitati de invatare si oferd sanse egale de formare si
dezvoltare tuturor beneficiarilor sai directi/indirecti.

Plus valoarea adusd acestei parti teoretice din structura lucrarii constd in reliefarea
principalelor caracteristici care converg catre actiunea scolii incluzive de consolidare a

relatiilor stabilite cu membrii comunitatii, de stabilire a valorilor specifice, de dezvoltare a
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unor practici specifice si a actiunii managerului in directia armonizarii fluxului informational
derulat pe plan intern/extern astfel incat organizatia si fiecare membru al sau sa fie valorizat
si valorificat, motivat sd invete si sd se implice in reglarea disfunctionalitdtilor care pot
perturba buna functionare a proceselor derulate, in actiunea de creare a oportunitatilor de
angajare si de promovare accesibile pentru toti membrii, de reducere a barierelor in invatare si
participare, de creare a unui parteneriat solid cu comunitatea astfel incat scoala, si fiecare
membru al sdu, sd se adapteze pentru a se dezvolta si pentru a isi forma competentele

necesare insertiei socio-profesionale ulterioare.

Capitolul 11 ,,COMUNICAREA MANAGERIALA INTERNA SI EXTERNA”
subliniaza ca procesul de comunicare reprezinta principalul suport al buclei de feed-back,
acesta oferind posibilitatea de reglare a actiunilor intreprinse si de elaborare a unui plan care
sa conduca la completivitatea organizatiei, la eficacitatea acesteia atat la nivel global, cat si la
nivelul relatiilor stabilite intre manageri si subordonati, intre persoane care actioneaza in sau
din interiorul, respectiv exteriorul organizatiei si care indeplinesc roluri precise.

De aceea, pe parcursul acestui capitol, prin studiu documentar, au fost relevate:
caracteristicile, obiectivele, formele, functiile comunicarii manageriale interne si externe,
dihotomia dintre organizatie comunicantd si comunicare organizationala, dintre comunicare
versus informare, barierele ivite in procesul de comunicare si modalitatile de reducere, pana la
eliminare, a acestora, factorii interni si externi care influenteaza activitatea de relatii publice,
corelatiile dintre procesul de comunicare si comportamentul organizational, intre procesul de
comunicare, formare/consolidare a imaginii sociale si eficienta utilizarii teritoriului.

Prin consultarea literaturii de specialitate s-a accentuat ideea ca procesul de
comunicare este fundamentul pe baza caruia sunt previzionate planurile si politicile de
actiune, sunt transmise informatii la diferite niveluri ierarhice, sunt coordonati, informati,
antrenati, individual sau colectiv, angajatii in procesul decizional astfel incat obiectivele pe
termen scurt sau lung ale organizatiei sa fie atinse, iar deficientelor constatate sa fie eliminate
prin efectuarea corectiilor care se impun si prin valorizarea exemplelor de buna practica.

Un alt subiect abordat in cuprinsul acestui capitol se refera la caracteristicile comune
comunicarii organizate si organizatiei comunicante, printre care se enumera S
interactivitatea, finalitatea in vederea indeplinirii obiectivelor propuse intr-un anumit interval
de timp, adaptabilitatea la particularitatile si solicitarile mediului intern sau extern si

corelarea sistemelor, procedurilor, metodelor la specificul, la cultura organizationala,
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flexibilitatea si desfasurarea procesului de comunicare intr-un anumit context, intr-un anumit
mediu si cu mijloace variate.

Un alt aspect evidentiat pe parcursul studiului documentar este acela ca angajatii,
trebuie priviti ca o forma eficienta si putin costisitoare de promovare a organizatiei in exterior,
drept promotori ai proceselor derulate in cadrul organizatiei, iar gradul in care un angajat
accepta statutul de comunicator extern al organizatiei in care activeaza este direct proportional
cu eficienta proceselor de comunicare internd derulate. Acesta trebuic sd cunoascd
multitudinea proceselor derulate in cadrul organizatiei; pentru a fi credibil, el trebuie sd se
afirme in cadrul departamentului prin actiuni concrete si trebuie sd fie puternic motivat,
interior sau exterior, sa vorbeasca despre organizatie. De aceea, organismele de conducere
trebuie sa fie Intotdeauna preocupate de resursa umand din cadrul organizatiei, de modul in
care se realizeazd comunicarea In cadrul acesteia, de maniera in care angajatii sunt valorizati
in folosul organizatiei, de afilierea lor la cultura organizationala, de realizarea unui flux
informational eficient, transparent, caci un personal bine informat da dovada de initiativa, de
implicare mai puternica in procesul decizional al organizatiei.

Calitatea actului comunicational si eficienta proceselor desfasurate in cadrul
organizatiei sunt conditionate, pe de o parte, de abilitatea managerului de identificare si
implementare a unor instrumente necesare culegerii unui feed-back rapid, corect, prompt si
adecvat atat la nivelul structurilor de conducere, cat si la nivelul personalului de executie in
vederea deplasarii accentului dinspre continutul mesajului transmis si receptat pe schimbarea
de atitudini si comportament atat a receptorului, cat si a emitatorului, iar, pe de altd parte de,
gradul in care atat managerul, cat si angajatii sai reusesc sa diminueze, la minimum, influenta
factorilor perturbatori si sa faciliteze procesul de adaptare a organizatiei la schimbarile
solicitate de mediul intern si extern, de gestionare prompta si eficace a situatiilor de criza sau
a schimbadrilor care pot interveni in cadrul organizatiei; aceastd preocupare nu trebuie sa se
traduca in grija sau in interesul manifestat doar in ceea ce priveste modificarea organigramei
institutiei, ci schimbarea trebuie realizata pe, cel putin, doua paliere si anume: fondul si forma
procesului de schimbare, care poate sd vizeze organizatia In ansamblul sdu sau doar anumite
compartimente sau departamente din cadrul acesteia, sau modalitatile, tehnicile, procedeele si
metodele de introducere a acestuia in cadrul organizatiei.

Prezentul capitol defineste si termenul de relatii publice, care vizeazad mentinerea unor
relatii pozitive cu grupul tintd, cu organizatiile concurente sau cu colaboratorii in vederea
creionarii unei imagini pozitive, pentru promovarea produselor si serviciilor furnizate, pentru

aparitia unei crize de imagine a organizatiei.
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Plus valoarea adusa subcapitolului care trateaza caracteristicile relatiilor publice derulate de
catre organizatia scolara constd 1n: evidentierea formelor si mijloacele de realizare a
comunicdrii externe cu pdrintii, cu reprezentantii institutiilor partenere/ai structurilor
ierarhice/ai autoritatilor locale/ai mass-mediei, prin reliefarea factorilor interni si externi care
influenteaza activitatea de relatii publice si prin evidentierea modalitatilor de creionare a unei
imagini sociale solide prin procesul de comunicare, ceea ce 1i permite organizatiei sa isi
utilizeze, la maxim, teritoriul si sa isi sporeasca credibilitatea atat pe plan intern cat si pe plan

extern.

Capitolul 111 ,,CERCETARE PRIVIND ROLUL SI LOCUL FEED-BACK-ULUI
TN COMUNICAREA ORGANIZATIONALA” evidentiazi faptul ci procesul de
comunicare are loc in spirald, iar feed-back-ul preluat contribuie la reglarea strategiei si la
reconsiderarea canalului de transfer al informatiilor cu scopul modeldrii atitudinii si a
comportamentului grupului-tintd vizat si al reducerii pericolului distorsionarilor si a
redundantelor de comunicare.

Prima parte a capitolului cuprinde o caracterizare a ferestrei Johari, un instrument creat
de catre psihologii Joseph Luft si Harry Ingham in anul 1969, si prin intermediul caruia, prin
autodezvaluire si colectarea feed-back-ului, organizatia ofera si primeste informatii despre
modul in care este perceputd atat pe plan intern cat si pe plan extern in vederea reglarii
fluxului comunicational intern/extern, al analizei si al diminuarii diferentelor de perceptie in
vederea revigorarii brandului institutional.

De aceea, prin studiul de caz elaborate si aplicat s-a urmarit analiza impactului
colectarii si folosirii feed-back-ului pentru cresterea eficiacititii institutionale.

Obiectul cercetarii |-a reprezentat surpinderea importantei actiunilor de furnizare, receptare
si utilizare a feed—back-ului in vederea armonizarii proceselor derulate pe plan intern/extern si
a cresterii eficacitdtii institutionale.

Ipotezele de la care s-a pornit in realizarea si aplicareca acestui studiu de caz au fost
urmatoarele:

-furnizarea, receptarea si utilizarea unui feed—back just din partea beneficiarilor directi/
indirecti contribuie la eficacitatea proceselor derulate, la imbunatatirea climatului
organizational si la revigorarea brandului institutional;

-nearmonizarea fluxului comunicational intern/extern, diferentele de perceptic ale

beneficiarilor directi/indirecti contribuie la scaderea eficientei proceselor desfasurate.
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Studiul cantitativ pe bazd de chestionar este metoda utilizatd pentru verificarea si
confirmarea ipotezelor lansate, respectiv pentru indeplinirea obiectivului scontat. Ca
modalitate de colectare a datelor, ca urmare a aplicarii unui chestionar, s-a folosit fereastra
Johari.

Cercetarea realizata a confirmat ca feed-back-ul reprezinta o forma de evaluare care se
ofera In mod constant unui membru sau unei organizatii, fiind un indicator important pentru o
comunicare organizationald transparentd, pentru o bund desfasurare a activitatilor si pentru
promovarea acestora in vederea imbunatatirii imaginii organizationale, pentru revigorarea
brandului institutional.

A fost relevata si importanta cresterii in dimensiuni a arenei, prin autodezvaluire si
colectarea, permanentd a feed-back-ului si utilizarea acestuia in vederea identificarii, a
exploatdrii si a valorificarii potentialului individual, sau colectiv si a reducerii, pand la
eliminare, a distorsiunilor care limiteaza eficienta actului de comunicare si favorizeaza

micsorarea dimensiunilor zonei oarbe si necunoscute.

Capitolul IV ”STUDIU PRIVIND ANALIZA IMPACTULUI COMUNICARII
INTERNE ASUPRA EFICACITATII ORGANIZATIEI SCOLARE” debuteazi prin
prezentarea particularitatilor legii lui Schuttler, ca instrument de analizd diagnostica a
organizatiei, iar plus valoarea adaugata acestui capitol consta in aplicarea acestui instrument
organizatiei scolare incluzive prin elaborarea unui studiu de caz care urmareste determinarea
implicatiilor comunicarii interne asupra eficacitatii organizatiei scolare;

Ipotezele lansate la inceputul cercetarii sunt urmatoarele:

- 0 comunicare internd eficace contribuie la Tmbunatatirea climatului organizational, a
relatiilor dintre membrii organizatiei,

- eficacitatea comunicdrii interne contribuie la cresterea satisfactiei personale a membrilor sdi
fatd de politica promovata la nivelul organizatiei,

- informarea, consultarea, valorizarea, motivarea si implicarea membrilor in procesele si
activitatile derulate la nivel organizational contribuie la responsabilizarea personalului, la
eficacitatea comunicarii interne si la obtinerea unor rezultate notabile atat individual cat si
colectiv.

Studiul cantitativ pe baza de chestionar, respectiv folosirea scalei diferentiale
semantice sunt folosite pentru verificarea ipotezelor lansate, iar chestionarul aplicat a urmarit
surprinderea naturii relatiilor stabilite intre manager-subalterni-elevi-parinti, dar si

cuantificarea gradului de implicare a acestora in procesul decizional al unitatii.
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Pentru a sintetiza opiniile respondentilor cu privire la fiecare criteriu evaluat s-a
determinat scorul mediu ca medie aritmetica ponderata, iar pentru stabilirea zonei In care se
afla si este condusa organizatia, a fost calculat scorul mediu.

Cercetarea a relevat faptul ca circulatia informatiei este o conditic necesara care
asigura satisfactia membrilor cu privire la exigentele locului de munca. Satisfactia membrilor
presupune obtinerea unor rezultate bune In munca, un mediu de lucru placut, relatii
interpersonale bune. Membrii organziatiei bine informati stiu si inteleg ceea ce fac, contribuie,
in mod semnificativ, la indeplinirea obiectivelor propuse la nivel individual sau colectiv.

La finalul cercetarii au fost propuse linii de actiune in vederea consolidarii relatiei
directe dintre comunicarea eficace-identitate si cultura organizationald-responsabilitate-

satisfactie-performanta profesionala.

Capitolul V ”INSTRUMENTE PENTRU DETERMINAREA ELEMENTELOR
STRATEGICE INTERNE SI EXTERNE ALE ORGANIZATIEI SCOLARE
INCLUZIVE” evidentiazd caracteristicile unor instrumente identificate de cdtre autoare si
care pot fi folosite pentru: creionarea unui tablou detaliat al fortelor care influenteaza evolutia
organizatiei si care determina identificarea elementelor strategice interne si externe ale
organizatiei, respectiv care confirmd pozitia strategica a organizatiei intr-un interval de timp
in raport cu institutii similare ca profil.

In acest capitol autoarea realizeazia analiza SWOT, matricele MEFE/MEFI/QSFM
ale procesului de comunicare aplicat organizatiei scolare.

Analiza Swot realizatd permite celor interesati sa intreprindd actiuni in vederea
adaptarii punctelor tari la oportunitati, a reducerii, la minim, a riscurilor si a eliminarii
punctelor slabe.

Matricea MEFI realizata indica un scor de 2,83, ceea ce reprezinta rezultanta pe axa
puncte tari-puncte slabe. Acest scor defineste organizatia scolara ca o organizatie competitiva
in domenii precum: managementul comunicarii, managementul resurselor umane, serviciile
oferite beneficiarilor interni si externi ai educatiei.

Matricea MEFE realizata indicd un scor de 2,74. Acest scor reprezintd
rezultanta pe axa oportunitdti-amenintari si transformd organizatia scolara intr-o organizatie
care nu se poate adapta complet la exigentele mediului extern. Binomul puncte tari-puncte
slabe, respectiv oportunitati-amenintari indicd calea pe care organizatia scolara trebuie sa o

urmeze, si anume, cea a adoptarii si implementarii unei strategii ofensive, care sd permita
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transformarea oportunitatilor in puncte forte, a punctelor slabe in puncte forte si a
amenintarilor in oportunitati.

Intersectia scorurilor pe cele doud axe corespunzitoare celor doud matrici se afla in
cadranul de mentinere. Astfel, organizatia scolard isi poate elabora un plan de crestere si
dezvoltare, prin formularea unor obiective specifice si a unor masuri menite s regleze
procesele derulate dar si sa permita obtinerea unor performante.

Matricea QSPM (Quantitative Strategic Planning Matrix) faciliteaza evaluarea,
compararea si alegerea celei mai eficace strategii dintr-o listd de optiuni prin armonizarea
factorilor interni si externi in procesul de luare a deciziei.

Alternativele strategice comunicationale propuse in vederea indeplinirii obiectivelor
organizatiei scolare si obtinerii unor performante superioare sunt:

Al=crearea unui climat suportiv, deschis, care favorizeaza schimbul de idei, propunerile
constructiviste;

A2=ncurajarea obtinerii feed-back-ului;

A3= derularea unui flux informational intern si extern eficace;

Astfel, in urma analizei si interpretarii matricei QSPM pentru procesul de comunicare
derulat in cadrul organizatiei scolare se impune ca alternativa strategicd derularea unui flux
informational intern si extern eficace (A1<A2<A3).

Comunicarea asigura functionarea optimd a organizatiei scolare. Derularea unui flux
comunicational eficace are drept consecintd asigurarea cadrului optim care faciliteaza
acceptarea si promovarea dialogului, aprecierea, motivarea membrilor sd se implice in
derularea proceselor organizationale, adoptarea si asumarea unui cod de etica dupa care sa se
realizeze actul de comunicare atét la nivel individual cat si la nivel organizational. Luarea in
considerare a asteptarilor, a nevoilor si a cerintelor participantilor la procesul de comunicare
contribuie la Intdrirea coeziunii grupului, la cresterea satisfactiei in munca a membrilor, la
multiplicarea evenimentelor derulate, la facilitarea schimbului de experienta, la o invatare
continua a tuturor participantilor.

O altd concluzie desprinsa in urma aplicarii matricei QSFM organizatiei scolare este
aceea ca derularea unui flux comunicational eficace contribuie la: imbunatatirea climatului, la
intdrirea afilierii membrilor la cultura organizationald, la influentarea deciziei lor de a isi pune
in valoare experienta In vederea atingerii obiectivelor propuse si a obtinerii unor performante
notabile si cd procesul de comunicare este vazut drept un instrument de analizare a
comportamentului organizational si individual, dar si ca instrument de reglare a

disfunctionalitétilor sesizate.
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Capitolul VI ”STUDIU PRIVIND ANALIZA IMPACTULUI
COMUNICARII EXTERNE ASUPRA EFICACITAIII ORGANIZATIEI

SCOLARE?” este axat pe elaborarea, aplicarea, interpretarea a doud studii de caz si pe
propunerea unui plan de comunicare adaptat organizatiei scolare.
Printr-un studiu de caz s-a urmarit analiza legaturii dintre imaginea sociala si

eficienta utilizarii teritoriului. Obiectul cercetarii l-a reprezentat analizarea impactului
imaginei, a credibilitatii si a gradului de utilizare a teritoriului, de catre liceele tehnologice
comparativ cu cele vocationale sau teoretice, asupra realizarii planului de scolarizare.
Ipotezele lansate la inceputul cercetérii au fost:

- imaginea creatd si intretinutd de organizatie pe plan extern influenteazd aprobarea si
realizarea planului de scolarizare;

- liceele tehnologice si profilurile tehnice au o eficienta de utilizare a teritoriului mai mica in
raport cu cele teoretice;

- vizibilitatea liceelor teoretice in comunitate este mai mare comparativ cu cea de care se
bucura liceele tehnologice;

Metoda mystery shopping, comentariul personal, diagrama Fishboning sunt metodele
utilizate pentru indeplinirea obiectivului propus si prin care s-a relevat faptul ca gradul in
care, cele unsprezece licee din municipiul Téargoviste analizate, isi valorificd modul de
utilizare eficace a cifrei de scolarizare este direct influentat de comportamentul beneficiarilor,
care doresc, in concordantd cu interesele si aptitudinile lor, sd urmeze un liceu, cu o anumita
filiera si profil.

Tocmai de aceea, se impune ca fiecare unitate sa-si elaboreze, sd-si implementeze o
oferta educationald diversificata, adaptata cerintelor pietei.

O altad concluzie desprinsd este aceea ca imaginea creatd si intretinuta de organizatie pe
plan extern influenteazd aprobarea si realizarea planului de scolarizare; liceele tehnologice au
o vizibilitate redusd Tn comunitate in raport cu cele teoretice pentru ca nu si-au dezvoltat un
plan de comunicare prin intermediul cdruia evenimentele derulate pe plan intern sau extern sa
fie diseminate In comunitatea locald. De asemenea, aceste licee au si o eficientd de utilizare a
teritoriului mai mica in raport cu cele teoretice. Aceasta situatie denota faptul ca aceste licee
trebuie sd-si construiasca o strategie proprie de management, care sa faciliteze furnizarea unei
educatii de calitate si revigorarea brandului institutional.

De asemenea, a fost relevat faptul cd o imagine socialda negativa diminueaza

eficacitatea procesului de comunicare organizationald si conduce la tensionarea si alterarea

17



relatiilor stabilite Intre participantii directi sau indirecti, la sldbirea coeziunii interne, la
scaderea interesului personalului de a se implica in efectuarea unui management eficace si
deci, la adoptarea unor atitudini pasive sau negative fatd de muncad si fatd de cultura
organizationala.

Autoarea face recomanddri in vederea conturarii unei imagini sociale pozitive, printre
care se numara $i gasirea unor raspunsuri la interogatii precum:

- care sunt procesele/compartimentele care genereaza nemultumire atat pe plan intern cat si pe
plan extern?

- care sunt cauzele care genereazd o imagine negativa a organizatiei?

- care este imaginea reald a organizatiei?

- care este imaginea care se doreste a fi imprimata organizatiei in care se activeaza?

- ce fundamente pot sustine configurarea unei imagini pozitive a organizatiei?

O alta contributie personald a autoarei la valoarea prezentei teze constd in elaborarea
unui plan de comunicare, prin intermediul cdruia organizatia sd controleze stadiul realizarii
activitdtilor propuse, sa incurajeze viziunea pe termen lung, sa minimizeze riscurile care pot
conduce la obtinerea unor rezultate mai putin profitabile si sd faciliteze coordonarea si
colaborarea tuturor membrilor in vederea descoperirii si punerii in valoare a intregului lor
potential individual.

Al doilea studiu de caz elaborat a urmarit analiza impactului comunicarii externe
asupra eficacitatii proceselor organizationale.

Obiectul cercetarii l-a reprezentat analizarea impactului derularii unui flux comunicational
intern-extern unitar asupra eficacitatii proceselor derulate si asupra vizibilitatii organizatiei pe
plan extern.

Ipotezele lansate la inceputul cercetarii sunt:

- promovarea serviciilor furnizate de cétre organizatie, precum si a rezultatelor obtinute,
contribuie la mentinerea, fidelizarea publicului actual si la atragerea unui nou segment de
public;

- transmiterea unui mesaj eficace prin intermediul mai multor mijloace si forme de
comunicare permite cresterea vizibilitatii organizatiei,

- multiplicarea evenimentelor derulate pe plan intern si extern contribuie la consolidarea
imaginei si a reputatiei organizatiei in comunitate;

- armonizarea mesajelor transmise contribuie la dezvoltarea capacitatii organizatiei de a isi

crea si de a isi gestiona o identitate proprie si puternica.
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Studiul cantitativ pe baza de chestionar, coeficientul Pearson si diagrama de dispersie
sunt metodele utilizate pentru confirmarea ipotezelor lansate si anume ca:
-procesul de comunicare externd are ca finalitate transmiterea mesajului organizatiei catre
publicul tintd prestabilit, cresterea notorietatii si a vizibilitatii acesteia in randul comunitatii in
vederea atragerii unui nou segment de public.
- procesul de comunicare se manifesta ca rezultat direct al conlucrarii dintre departamente, iar
finalitatea acestuia este imaginea transmisa in exterior, factor de mentinere, de atragere sau de
respingere a publicului tinta, respectiv de intdrire a identitatii proprii pe care organizatia si-a
format-o si a consolidat-o, in timp.
- identitatea organizationald constituie elementul care diferentiazd organizatiile similare ca
profil. Aceasta carte de vizitd a organizatiei, in fata publicului direct sau indirect evidentiaza
nivelurile structurate in cadrul organizatiei, valorile si principiile acesteia.
- reputatia reprezintd o arma esentiald a oricarei organizatii impotriva concurentei.
- variabilele testate-eficacitatea relatiei comunicare internd-comunicare externd, respectiv
modul, forma, sensul de derulare si efectele fluxului comunicational sunt in corelatie
moderatd, directd, liniara, pozitiva, ceea ce inseamna ca transmiterea fluxului comunicational
trebuie sd se facd unitar; acesta sa fie reglat continuu prin colectarea feed-back-ului si prin
folosirea acestuia in vederea mentinerii, fidelizarii si atragerii de noi beneficiari, respectiv in
directia consolidarii imaginii si a reputatiei organizatiei In comunitate, a promovdrii ofertei
educationale propuse si a limitarii actiunii de declansare a crizei de imagine a organizatiei.
- formarea si promovarea unei imagini coerente, pozitive ii conferd organizatiei stabilitate,
credibilitate si succes in competitia cu organizatiile similare ca profil, atat pentru resurse cat si

pentru cresterea gradului de utilizare a teritoriului.

Capitolul VII “"CONCLUZII SI RECOMANDARI” contine: concluziile partilor teoretice
si practice, recomandarile rezultate in urma aplicarii studiilor de caz realizate, precum si
directiile viitoare de cercetare.

In urma consultarii literaturii de specialitate si a aplicarii si interpretarii chestionarelor au fost
propuse o serie de masuri de crestere a calitatii proceselor derulate in interiorul si exteriorul
organizatiei, a fost creionat un plan de obiective si au fost propuse masuri de imbunatatire a

procesului de comunicare dintre manageri si beneficiari, la nivelul organizatiei scolare.
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6. Limitele cercetarii

Limita studiilor regasite in literatura de specialitate este reprezentata de faptul ca
acestea trateaza separat fenomenele, iar proiectia lor se face la nivelul companiilor, al
organizatiilor scolare si, mai putin, la nivelul institutiilor incluzive.

De asemenea, literatura de specialitate numara un numar mare de surse bibliografice,
fizice/online, care trateazad o serie de instrumente care permit intelegerea pozitiei strategice a
companiilor, sinu a organizatiilor scolare, cu atat mai putin ale organizatiilor incluzive.

Cercetarile realizate si prezentate in capitolele 3, 4 si 6 surprind perceptia
beneficiarilor directi si indirecti ai educatiei intr-0 perioada mica de timp.

Aplicarea fizica si online a chestionarelor realizate a diminuat acuratetea datelor
colectate in randul beneficiarilor stiindu-se faptul ca in mediul fizic paralimbajul poate
determina identificarea anumitor sentimente pe care cei chestionati nu doresc sa si le expuna,
iar riscul colectarii unor date nerealiste este mai mic.

Rezultatele obtinute in urma aplicarii instrumentelor creionate reprezinta opinia unui
numadr limitat de beneficiari directi si indirecti ai educatiei (270 de cadre didactice, 100 de
elevi, 30 de parinti atat din mediul urban cat si din cel rural) din judetul Dambovita.

Esantion format dintr-un numar redus de unitati scolare de nivel liceal (11) pentru
argumentarea ipotezelor lansate ca imaginea creata si intretinuta de organizatie pe plan extern
influenteaza aprobarea si realizarea planului de scolarizare, cd liceele tehnologice si
profilurile tehnice au o eficientd de utilizare a teritoriului mai mica in raport cu cele teoretice
si cd vizibilitatea liceelor teoretice n comunitate este mai mare comparativ cu cea de care se

bucura liceele tehnologice.

7. Contributii personale

Contributiile personale la elaborarea tezei de doctorat cu privire la comunicarea
organizationala ca premisa a eficacitatii managementului in scoala incluziva sunt:
1. Prezentarea perceptiei si opiniei personale cu privire la impactul comunicdrii interne si
externe asupra proceselor derulate, la importanta identificarii si creionarii
instrumentelor, care regleazd procesele din interiorul sau exteriorul organizatiei si,

care reprezintd un suport in implementarea strategiei decise.
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Evidentierea caracteristicilor care diferentiazd si permit implementarea unui
management eficace al comunicarii in scoala incluziva;

Determinarea implicatiilor comunicdrii interne asupra eficacitatii organizatiei scolare
inclusive prin aplicarea legii Iui Schuttler si prin elaborarea unui chestionar menit sa
masoare gradul in care o comunicare internd eficace contribuie la Tmbunatétirea
climatului organizational, a relatiilor dintre membrii organizatiei, la cresterea
satisfactiei personale a membrilor sai fatd de politica promovatd la nivelul
organizatiei, la obtinerea unor rezultate notabile atat individual cat si colectiv prin
informarea, consultarea, valorizarea, motivarea si implicarea membrilor in procesele si
activitdtile derulate la nivel organizational.

Elaborarea, implementarea, analizarea si interpretarea unui studiu de caz privind
analiza impactului colectarii si folosirii feed-back-ului pentru cresterea eficiacitatii
institutionale si prin creionarea ferestrei Johari aplicata organizatiei scolare.
Identificarea si construirea unor instrumente care sd permitd intelegerea pozitiei
strategice a organizatiei, alegerea strategiei optime pentru obtinerea unor rezultate
notabile, importanta colectdrii feed-back-ului si a folosirii sale pentru reglarea
proceselor organizationale derulate, identificarea nivelului pe care este situat
organizatia, a disfunctionalitatilor cu care se confruntd organizatia si a initierii unor
masuri de reglare a acestora, a profilului managerului competent, capabil sa conduca
organizatia pentru obtinerii unor rezultate notabile, a modului in care circula fluxul
comunicational (analiza SWOT, matricea MEFE/MEFI/QSFM);

Realizarea, aplicarea, interpretarea unui studiu privind analiza legaturii dintre
imaginea sociala si eficienta utilizarii teritoriului pentru analizarea impactului
imaginii, a credibilitatii si a gradului de utilizare a teritoriului, de catre liceele
tehnologice comparativ cu cele vocationale sau teoretice, asupra realizarii planului de
scolarizare;

Elaborarea unui plan de comunicare care sa controleze stadiul realizarii activitatilor
propuse la nivel organizational,

Elaborarea, implementarea, analizarea si interpretarea unui studiu de caz privind
analiza impactului comunicarii externe asupra eficacitatii proceselor organizationale;
Participarea la conferinte internationale, precum si publicarea unor articole in baze de
date indexate pe tema comunicarii organizationale-ca premisa ca premisd a eficacitatii

managementului in scoala incluziva.
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8. Directii viitoare de cercetare

Viitoarele directii de cercetare in vederea cuantificarii impactului unui act de comunicare

interna si externd eficace asupra tuturor proceselor organizationale sunt :

1. Aplicarea instrumentelor create beneficiarilor directi si indirecti ai educatiei la nivel
judetean;

2. Realizarea unei analize comparative a beneficiarilor directi/indirecti ai educatiei cu
privire la tematica abordatd la nivel urban si rural, la nivel la nivel
liceal/gimnazial/primar;

3. Imbogitirea chestionarelor realizate si completarea acestora prin ghiduri de interviu
astfel incat datele colectate sa fie cat mai aproape de realitate;

4. Realizarea unei analize SWOT, a matricelor MEFE/MEFI, QSFM pentru analiza
comparativa a organizatiilor scolare care activeaza in mediul urban si rural, la nivel
liceal/gimnazial/primar;

5. Elaborarea si aplicarea unei analize Benchmarking care sd sublinieze indicele de
satisfactie al beneficiarilor directi/indirecti ai educatiei cu privire la comunicarea
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1. Introduction to the topic of the paper

The title of this thesis is suggestive and topical "Organizational communication-
premise of management effectiveness in the inclusive school”

The specialized literature boasts an impressive number of works on the topic of
organizational communication because this tool is the key to success towards ensuring an
adequate institutional framework and facilitates the development and transmission of a unified
and effective information flow in order to understand and solve tasks, training and planning a
favorable image and reputation that allows the shaping of a motivational optimum and the use

of all potential in the service of the organization.
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Effective communication involves giving and receiving a feed-back, which provides
the members of the organization with information about the progress of internal or external
processes, about the existing difficulties in the environment and provides them with the means
to overcome them.

Also, communication facilitates the creation of tools, which regulate the processes
inside or outside the organization and which represent a support in the implementation of the
decided strategy, hence the permanent attention given to this process, which allows the
diagnosis:

- the level on which the organization is located;

- the dysfunctions it faces and the initiation of measures to regulate them;

- the profile of the competent manager, able to lead the organization in the direction of
obtaining notable results;

- the way in which the internal and external communication flows, regardless of the
hierarchical level;

- tools that favor the success of the organization by analyzing, evaluating, comparing and
choosing the most effective strategy from a list of options, by harmonizing internal and
external factors.

Harmonizing the existing relationship between the forms, means and meaning of the
internal and external communication process transforms each member of the organization into
a true ambassador of the products and services provided, with immediate effects on the
process of creating a solid reputation, on the development and implementation of tools
through which the organization can maintain, build loyalty, or attract new beneficiaries,
respectively it can avoid triggering a crisis of the organization's image by effectively

managing its own identity.

2. Epistemological positioning

Communication is a necessity within the organization, a tool that gives unity to the
entire activity carried out.

The justification for choosing the theme is given by the fact that the communication
process facilitates the creation of tools, which regulate the processes inside or outside the
organization and which represent a support in the implementation of the decided strategy.

The topicality and opportunity of the chosen theme is given by the fact that, in the

context of an ever-lower birth rate, an ever-increasing emigration rate and increasingly fierce
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competition between school organizations of the same profile / or not, it is required that the
organization adopts a strategy, which is imposed by the educational policy adopted at the
level of the country, of the county and by increasing the visibility and effectiveness of its own
organization by making the most of all the resources available within the unit.

Managerial activity represents an extensive, continuous and complex process of
communication, with the help of which the manager and his employees harmonize their
actions for the achievement of objectives, for the elimination of conflicts, for the knowledge,
training, motivation of the staff, for the maximum utilization of the individual potential and
putting it in the service of the organization, to identify the main individual or collective needs.

Through the feedback collected and analyzed, communication offers the possibility of
adjusting the actions taken and of developing a plan to ensure the organization's
competitiveness.

Communication thus becomes a tool that allows it to diagnose, remedy, improve,
adapt the organization to the demands of the internal or external environment.

Hence the importance given to this tool and the multitude of studies carried out on this topic.

Through a documentary study, the opinions and perceptions of the specialists in the
field were analyzed on the subject of the impact of the internal and external communication
flow on organizational processes, its harmonization to ensure the effectiveness of
organizational processes, respectively the attention given to the permanent collection of
feedback and to transform it into a regulatory element, to identify the strategic tools that the
organization can use in order to analyze the level on which it is located, to
strengthen/reinvigorate the institutional brand in order to face the increasingly fierce
competition of institutions similar in profile , or not.

In this sense, the definitions, the particularities of the inclusive school organization, of
the organizational communication process were presented and the idea was emphasized that
the harmonization of the existing relationship between the forms, means and meaning of the
internal and external communication process contributes to the creation of an organizational
climate, of a solid reputations of the organization and favors the process of developing and
implementing some tools through which the organization revives its institutional brand.

In order to paint a clear, suggestive and real picture of the way in which the
communication flow circulates inside the inclusive school organization and its impact on the
effectiveness of the organizational processes carried out inside/outside it, the quantitative
study based on a questionnaire was used, and as ways of analysis of the data collected

following the application of the questionnaires were used: the Johari window, the dispersion
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diagram, Schuttler's law, the semantic differential scale, Swot analysis, the MEFI matrix, the
MEFE matrix, the QSPM matrix, the mystery shopping method, the Fishboning diagram, the
Pearson coefficient.

Thus, by combining the documentary study with the quantitative one based on a
questionnaire, the aim was to:
-highlighting the characteristics that differentiate and allow the implementation of an effective
management of communication in the inclusive school;
- arguing the hypothesis, by drawing the Johari window and by applying Schuttler's law to the
school organization, that an effective internal communication contributes to the creation of a
common identity, to providing an adequate framework for each member to satisfy their
expectations regarding the finality of the actions undertaken, to regulate, through the feedback
collected, the reported malfunctions;
- identifying and building tools that allow understanding the organization's strategic position,
choosing the optimal way to ensure superior results by pooling internal and external strengths;
- emphasizing the role of a transparent institutional communication act as a means by which
the school organization can adapt and face the changes required by the internal or external
environment or the increasingly fierce competition of organizations similar in profile or not.
- analyzing the impact of the image, the credibility and the degree of use of the territory, by
the technological high schools compared to the vocational or theoretical ones, on the
realization of the schooling plan;
- shaping a positive social image by developing and implementing a communication plan to
control the stage of the implementation of the proposed activities at the organizational level.
- analyzing the impact of communication on the effectiveness of internal and external

organizational processes.

3. Structure of the thesis by chapters

The work is structured according to the model unanimously accepted in specialized
literature, namely: table of contents, list of tables, figures and abbreviations used,
introduction, seven chapters, appendices, bibliographic references.

The first chapter entitled "'Inclusive school organization™ includes four subchapters
through which specific aspects of school organization management are illustrated, in a

succinct and objective manner, with an emphasis on the inclusive one, and the profile of the
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successful manager, who uses communication , choose the best strategy to achieve
organizational goals.

The second chapter, entitled "Internal and external managerial communication™,
is also a theoretical chapter, structured in ten sub-chapters and which highlights the fact that
this process constitutes a strategic advantage of the organization, an essential condition for
ensuring its efficiency, a tool through which the manager leads and exercises his functions.

In this context, managerial communication can be considered as an auxiliary to
management, by gathering feedback quickly and without disturbances, by avoiding disruptive
factors that may lead to the risk that the proposed objectives are not achievable.

Chapter 3, "Research on the role and place of feedback in organizational
communication®, and chapter 4, "Study on the analysis of the impact of internal
communication on the effectiveness of the school organization™, represent a part of the
case study in which the results obtained are outlined following the application of an opinion
poll applied to the 400 respondents selected to confirm the hypothesis that an effective
internal communication contributes to the creation of a common identity, to providing an
adequate framework for each member to meet their expectations regarding the finality of the
actions undertaken, to regulate, through the feedback collected, the reported malfunctions.

Plus the value brought to the numerous researches, on this topic, existing in the
specialized literature, consists in the application of two tools, the Johari window and
Schuttler's law, to highlight the aspects listed above.

Chapter 5, entitled ""Tools for determining the internal and external strategic
elements of the inclusive school organization™, reveals, through the Swot analysis, the
MEFI/MEFE matrix, the QSFM matrix, the strategic alternatives that the school organization
must follow in order to ensure optimal functioning , promoting dialogue, strengthening group
cohesion, increasing members' job satisfaction and achieving notable performance.

Chapter 6, "Study regarding the analysis of the impact of external
communication on the effectiveness of the school organization™ reveals the strong
correlation between the communication process, that of forming/consolidating the social
image and the efficiency of the use of the territory, but also the fact that the transmission of
the communication flow must be unitary, and feedback must be constantly collected to be
used as a regulatory tool.

The last chapter, ""Conclusions and recommendations™, is structured in five parts,
which outline: the conclusions of the theoretical and practical parts, the recommendations

resulting from the application of the case studies, as well as future research directions.
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Also, the work contains an appendix and bibliographic references.

4. The content of the doctoral thesis
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5. Description of the chapters

Chapter I "INCLUSIVE SCHOOL ORGANIZATION™ begins by defining the
educational management and by presenting the perspectives that make their presence felt in
the professional activity carried out in order to reduce, until elimination, the possible risks that
may call into question the achievement of the proposed objectives.

Because what differentiates educational management from the general one is the reporting
to the purposes of education, to the trained human resources, to the content, to the activities
that are based on communication, information and participation through various educational
strategies, to the behaviors of the actors involved, the levels at which the management in a
school organization is manifested, as well as their characteristics, and a SWOT analysis of the
education system was carried out, proposing measures to increase the quality of the education

offered, such as:
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- the involvement of all staff in the organizational policy and in the decision-making process
by creating mixed work teams in which those involved collaborate, support each other, use all
their individual potential to orient their actions towards the desired goals;

- evaluation of individual or collective performances;

- motivating and rewarding individual or collective efforts;

- encouragement for continuous professional development;

- assuming the organizational objectives by consulting all those involved and mediating the
debates by the manager;

- paying more attention to the organizational structure in order to ensure a real, fast,
interactive, flexible, effective, large, complex information flow;

- permanent access to current and quality information for all members, regardless of the
hierarchical line, in order to fulfill the proposed objectives and to achieve notable
performances;

- manager training in the direction of enriching knowledge about the place and role of the
information system, of the institutional communication policy;

- the adoption of an innovative strategy of the managerial information system and its
continuous improvement, which creates opportunities for the manager to know, to select and,
subsequently, to implement the best managerial strategies, to carry out activities focused on
responsibility, motivation, affectivity and cooperation in order to stimulate efficiency and
productivity in the sphere of educational relations, the transformation of the personality of
students and teaching staff.

The theoretical approach also aims to present the characteristics of the inclusive
school, a school that accepts diversity, that creates learning opportunities and offers equal
opportunities for training and development to all its direct/indirect beneficiaries.

Plus the value brought to this theoretical part of the structure of the work consists in
highlighting the main characteristics that converge towards the action of the inclusive school
to strengthen the relationships established with community members, to establish specific
values, to develop specific practices and the manager's action in the direction of harmonizing
the information flow carried out internally/externally so that the organization and each of its
members is valued and valued, motivated to learn and get involved in the regulation of
dysfunctions that can disrupt the proper functioning of the processes carried out, in the action
of creating opportunities for employment and promotion accessible to all members, to reduce

barriers to learning and participation, to create a solid partnership with the community so that
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the school, and each of its members, adapts to develop and to form the skills necessary for

socio-professional insertion subsequent.

Chapter 11 "INTERNAL AND EXTERNAL MANAGERIAL
COMMUNICATION" emphasizes that the communication process is the main support of
the feed-back loop, which offers the possibility of adjusting the actions undertaken and
developing a plan that leads to the completeness of the organization, to its effectiveness both
at global level, as well as at the level of relationships established between managers and
subordinates, between people who act inside or outside the organization, respectively, and
who fulfill precise roles.

That is why, during this chapter, through a documentary study, the following were
revealed: the characteristics, objectives, forms, functions of internal and external managerial
communication, the dichotomy between communicating organization and organizational
communication, between communication versus information, the barriers encountered in the
communication process and the ways of reduction, up to their elimination, the internal and
external factors that influence the public relations activity, the correlations between the
communication process and organizational behavior, between the communication process,
formation/consolidation of the social image and the efficiency of the use of the territory.

By consulting the specialized literature, the idea was emphasized that the
communication process is the foundation on the basis of which action plans and policies are
foreseen, information is transmitted to different hierarchical levels, employees are
coordinated, informed, trained, individually or collectively, in the decision-making process so
that the short-term or long-term objectives of the organization to be achieved, and the
identified deficiencies to be eliminated by making the necessary corrections and by
capitalizing on examples of good practice.

Another topic addressed in this chapter refers to the common characteristics of
organized communication and the communicating organization, among which are also listed:
interactivity, finality in order to achieve the proposed objectives in a certain period of time,
adaptability to the particularities and demands of the internal or external environment and the
correlation of systems, procedures, methods to the specifics, to the organizational culture, the
flexibility and the development of the communication process in a certain context, in a certain
environment and with various means.

Another aspect highlighted during the documentary study is that employees must be

seen as an effective and inexpensive form of promoting the organization externally, as
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promoters of the processes carried out within the organization, and the degree to which an
employee accepts the status of external communicator of of the organization in which they
operate is directly proportional to the efficiency of the internal communication processes
carried out. He must know the multitude of processes carried out within the organization; to
be credible, he must assert himself within the department through concrete actions and must
be strongly motivated, internally or externally, to talk about the organization. Therefore,
management bodies must always be concerned with the human resource within the
organization, with the way in which communication is carried out within it, with the manner
in which employees are valued for the benefit of the organization, with their affiliation to the
organizational culture, with achieving a efficient, transparent information flow, because a
well-informed staff shows initiative, stronger involvement in the organization's decision-
making process.

The quality of the communication act and the efficiency of the processes carried out
within the organization are conditioned, on the one hand, by the manager's ability to identify
and implement some tools necessary to collect a fast, correct, prompt and adequate feed-back
both at the level of management structures and at the level of the executive staff in order to
shift the emphasis from the content of the transmitted and received message to the change in
attitudes and behavior of both the receiver and the sender, and, on the other hand, the degree
to which both the manager and his employees manage to reduce the influence to a minimum
disruptive factors and facilitate the process of adapting the organization to the changes
required by the internal and external environment, prompt and effective management of crisis
situations or changes that may occur within the organization; this concern must not be
translated into care or interest shown only in terms of changing the organizational chart of the
institution, but the change must be carried out on at least two levels, namely: the substance
and the form of the change process, which can target the organization as a whole its own or
only certain compartments or departments within it, or the ways, techniques, procedures and
methods of introducing it within the organization.

This chapter also defines the term public relations, which aims to maintain positive
relations with the target group, with competing organizations or with collaborators in order to
create a positive image, to promote the products and services provided, for the appearance of
an image crisis of the organization.

Plus the value brought to the sub-chapter that deals with the characteristics of public
relations carried out by the school organization consists in: highlighting the forms and means

of achieving external communication with parents, with representatives of partner
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institutions/hierarchical structures/local authorities/mass media, by highlighting the factors
internal and external that influence the public relations activity and by highlighting the ways
of creating a solid social image through the communication process, which allows the
organization to use its territory to the maximum and increase its credibility both internally and

externally plan.

Chapter 11l "RESEARCH ON THE ROLE AND PLACE OF FEEDBACK IN
ORGANIZATIONAL COMMUNICATION' highlights the fact that the communication
process takes place in a spiral, and the received feedback contributes to the adjustment of the
strategy and the reconsideration of the information transfer channel for the purpose of
modeling the attitude and behavior of the intended target group and the reduction of the
danger of communication distortions and redundancies.

The first part of the chapter includes a characterization of the Johari window, a tool
created by psychologists Joseph Luft and Harry Ingham in 1969, and through which, through
self-disclosure and feedback collection, the organization provides and receives information
about how it is perceived both internally and externally in order to regulate the
internal/external communication flow, to analyze and reduce the differences in perception in
order to revitalize the institutional brand.

That is why, through the developed and applied case study, the impact analysis of the
collection and use of feedback for increasing institutional efficiency was pursued.

The object of the research was the surprise of the importance of the actions of
providing, receiving and using the feed-back in order to harmonize the processes carried out
internally/externally and to increase the institutional effectiveness.

The assumptions from which the realization and application of this case study started
were the following:

- the provision, reception and use of fair feedback from direct/indirect beneficiaries
contributes to the effectiveness of the ongoing processes, to the improvement of the
organizational climate and to the revival of the institutional brand;

- the lack of harmonization of the internal/external communication flow, the differences in
perception of the direct/indirect beneficiaries contribute to the decrease in the efficiency of the
processes carried out.

The quantitative study based on a questionnaire is the method used to verify and

confirm the hypotheses launched, respectively for the fulfillment of the expected objective.
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As a method of data collection, following the application of a questionnaire, the Johari
window was used.

The research carried out confirmed that feedback is a form of evaluation that is
constantly offered to a member or an organization, being an important indicator for
transparent organizational communication, for the good performance of activities and for their
promotion in order to improve organizational image, for the revival of the institutional brand.

It was also revealed the importance of increasing the size of the arena, through self-
disclosure and the permanent collection of feedback and its use in order to identify, exploit
and capitalize on individual or collective potential and reduce, until elimination, distortions
which limits the effectiveness of the act of communication and favors the reduction of the

dimensions of the blind and unknown area.

Chapter IV "STUDY ON THE ANALYSIS OF THE IMPACT OF INTERNAL
COMMUNICATION ON THE EFFICIENCY OF THE SCHOOL ORGANIZATION"
begins by presenting the particularities of Schuttler's law, as a tool for diagnostic analysis of
the organization, and the added value of this chapter consists in the application of this tool to
the inclusive school organization by developing a case study which aims to determine the
implications of internal communication on the effectiveness of the school organization;

The hypotheses launched at the beginning of the research are the following:

- an effective internal communication contributes to the improvement of the organizational
climate, of the relations between the members of the organization;

- the effectiveness of internal communication contributes to the increase of the personal
satisfaction of its members towards the policy promoted at the level of the organization;

- informing, consulting, valuing, motivating and involving members in the processes and
activities carried out at the organizational level contribute to the empowerment of the staff,
the effectiveness of internal communication and the achievement of notable results both
individually and collectively.

The quantitative study based on a questionnaire, respectively the use of the semantic
differential scale, are used to verify the hypotheses launched, and the applied questionnaire
sought to capture the nature of the relationships established between manager-subordinates-
students-parents, but also to quantify the degree of their involvement in the decision-making

process of the unit .
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In order to synthesize the respondents' opinions regarding each evaluated criterion, the
average score was determined as a weighted arithmetic mean, and to establish the area where
the organization is located and is managed, the average score was calculated.

The research revealed that the circulation of information is a necessary condition that
ensures the satisfaction of the members regarding the demands of the workplace. Member
satisfaction implies obtaining good results at work, a pleasant working environment, good
interpersonal relationships. Well-informed members of the organization know and understand
what they are doing, they contribute, significantly, to the fulfillment of the proposed
objectives at the individual or collective level.

At the end of the research, action lines were proposed in order to strengthen the direct
relationship between effective communication-identity and organizational culture-

responsibility-satisfaction-professional performance.

Chapter V "INSTRUMENTS FOR DETERMINING THE INTERNAL AND
EXTERNAL STRATEGIC ELEMENTS OF THE INCLUSIVE SCHOOL
ORGANIZATION™ highlights the characteristics of some tools identified by the authors and
which can be used for: creating a detailed picture of the forces that influence the evolution of
the organization and which determine the identification of internal and external strategic
elements of the organization, respectively which confirms the strategic position of the
organization in a period of time in relation to institutions similar in profile.

In this chapter, the author performs the SWOT analysis, the MEFE/MEFI/QSFM
matrices of the communication process applied to the school organization.

The Swot analysis carried out allows those interested to take actions in order to adapt
strengths to opportunities, to reduce risks to a minimum and to eliminate weaknesses.

The completed MEFI matrix indicates a score of 2.83, which represents the result on
the strengths-weakness axis. This score defines the school organization as a competitive
organization in areas such as: communication management, human resources management,
services offered to internal and external beneficiaries of education.

The achieved MEFE matrix indicates a score of 2.74. This score represents the result
on the opportunities-threats axis and transforms the school organization into one that cannot
fully adapt to the demands of the external environment. The binomial strengths-weaknesses,
respectively opportunities-threats indicate the path that the school organization must follow,

namely, that of adopting and implementing an offensive strategy, which allows the
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transformation of opportunities into strengths, of weaknesses into strengths and of threats into
opportunities.

The intersection of the scores on the two axes corresponding to the two matrices is in
the maintenance quadrant. Thus, the school organization can draw up a plan for growth and
development, by formulating specific objectives and measures aimed at regulating the
ongoing processes but also enabling the achievement of certain performances.

The QSPM (Quantitative Strategic Planning Matrix) facilitates the evaluation,
comparison and choice of the most effective strategy from a list of options by harmonizing
internal and external factors in the decision-making process.

The strategic communication alternatives proposed in order to fulfill the objectives of
the school organization and obtain superior performances are:

Al=creating a supportive, open climate that favors the exchange of ideas, constructivist
proposals;

A2= encouraging feedback;

A3= development of an effective internal and external informational flow;

Thus, following the analysis and interpretation of the QSPM matrix for the
communication process carried out within the school organization, an effective internal and
external information flow is required as a strategic alternative (A1<A2<A3).

Communication ensures the optimal functioning of the school organization. Running
an effective communication flow has the consequence of ensuring the optimal framework that
facilitates the acceptance and promotion of dialogue, appreciation, motivating members to get
involved in the running of organizational processes, the adoption and assumption of a code of
ethics according to which the act of communication can be carried out both on an individual
level and and at the organizational level. Taking into account the expectations, needs and
requirements of the participants in the communication process contributes to strengthening the
cohesion of the group, to increasing the work satisfaction of the members, to multiplying the
events held, to facilitating the exchange of experience, to a continuous learning of all
participants.

Another conclusion drawn from the application of the QSFM matrix to the school
organization is that the development of an effective communication flow contributes to:
improving the climate, strengthening the affiliation of members to the organizational culture,
influencing their decision to value their experience in order to achieve the proposed objectives

and of achieving notable performances and that the communication process is seen as a tool
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for analyzing organizational and individual behavior, but also as a tool for regulating noticed
dysfunctions.

Chapter VI "STUDY ON THE ANALYSIS OF THE IMPACT OF EXTERNAL
COMMUNICATION ON THE EFFICIENCY OF THE SCHOOL ORGANIZATION"
is focused on the elaboration, application, interpretation of two case studies and on the
proposal of a communication plan adapted to the school organization.

A case study was used to analyze the link between the social image and the efficiency
of the use of the territory. The object of the research was the analysis of the impact of the
image, the credibility and the degree of use of the territory, by the technological high schools
compared to the vocational or theoretical ones, on the realization of the schooling plan.

The hypotheses launched at the beginning of the research were:

- the image created and maintained by the organization externally influences the approval and
realization of the schooling plan;

- technological high schools and technical profiles have a lower efficiency of use of the
territory in relation to the theoretical ones;

- the visibility of theoretical high schools in the community is higher compared to that
enjoyed by technological high schools;

The mystery shopping method, the personal comment, the Fishboning diagram are the
methods used to achieve the proposed objective and through which it was revealed that the
degree to which the eleven analyzed high schools in the municipality of Targoviste capitalize
on the effective use of the tuition figure is directly influenced by the behavior beneficiaries,
who want, in accordance with their interests and skills, to attend a high school, with a specific
track and profile.

That is precisely why each unit must develop and implement a diversified educational
offer, adapted to market requirements.

Another conclusion drawn is that the image created and maintained by the
organization externally influences the approval and realization of the schooling plan;
technological high schools have a low visibility in the community compared to theoretical
ones because they have not developed a communication plan through which the events held
internally or externally are disseminated in the local community. Also, these high schools
have a lower land use efficiency compared to the theoretical ones. This situation indicates that
these high schools must build their own management strategy, which will facilitate the

provision of quality education and the revival of the institutional brand.
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It was also revealed that a negative social image diminishes the effectiveness of the
organizational communication process and leads to the tension and alteration of the
relationships established between direct or indirect participants, to the weakening of internal
cohesion, to the decrease of the staff's interest in getting involved in effective management
and therefore, to the adoption of passive or negative attitudes towards work and towards the
organizational culture.

The author makes recommendations for shaping a positive social image, including
finding answers to questions such as:

- what are the processes/compartments that generate dissatisfaction both internally and
externally?

- what are the causes that generate a negative image of the organization?

- what is the real image of the organization?

- what is the image that is desired to be printed on the organization in which it is active?

- what foundations can support the configuration of a positive image of the organization?

Another personal contribution of the author to the value of this thesis consists in the
development of a communication plan, through which the organization can control the stage
of the implementation of the proposed activities, encourage the long-term vision, minimize
the risks that can lead to less profitable results and to facilitate the coordination and
collaboration of all members in order to discover and value their full individual potential.

The second elaborated case study aimed to analyze the impact of external
communication on the effectiveness of organizational processes.

The object of the research was the analysis of the impact of a unitary internal-external
communication flow on the effectiveness of the ongoing processes and on the visibility of the
organization externally.

The hypotheses launched at the beginning of the research are:

- the promotion of the services provided by the organization, as well as the results obtained,
contributes to the maintenance and loyalty of the current public and to the attraction of a new
segment of the public;

- transmitting an effective message through several means and forms of communication
allows increasing the organization's visibility;

- the multiplication of internal and external events contributes to strengthening the
organization's image and reputation in the community;

- the harmonization of transmitted messages contributes to the development of the

organization's ability to create and manage its own and strong identity.
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Quantitative survey based on questionnaire, Pearson coefficient and scatter diagram
are the methods used to confirm the hypotheses launched, namely that:
- the external communication process has the purpose of transmitting the organization's
message to the predetermined target audience, increasing its notoriety and visibility among
the community in order to attract a new audience segment.
- the communication process manifests itself as a direct result of the collaboration between the
departments, and its finality is the image transmitted externally, a factor of maintaining,
attracting or rejecting the target audience, respectively of strengthening the own identity that
the organization has formed- and consolidated it over time.
- organizational identity is the element that differentiates organizations similar in profile. This
business card of the organization, in front of the public directly or indirectly highlights the
structured levels within the organization, its values and principles.
- reputation is an essential weapon of any organization against competition.
- the tested variables - the effectiveness of the internal communication-external
communication relationship, respectively the mode, form, meaning and effects of the
communication flow are in moderate, direct, linear, positive correlation, which means that the
transmission of the communication flow must be unitary; it must be continuously adjusted by
collecting feedback and using it in order to maintain, retain and attract new beneficiaries,
respectively in the direction of consolidating the image and reputation of the organization in
the community, promoting the proposed educational offer and limiting the triggering action of
the organization's image crisis.
- the formation and promotion of a coherent, positive image gives the organization stability,
credibility and success in the competition with organizations similar in profile, both for

resources and for increasing the degree of use of the territory.

Chapter VII "CONCLUSIONS AND RECOMMENDATIONS" contains: the conclusions
of the theoretical and practical parts, the recommendations resulting from the application of
the case studies, as well as future research directions.

Following the consultation of the specialized literature and the application and
interpretation of the questionnaires, a series of measures to increase the quality of the
processes carried out inside and outside the organization were proposed, an objective plan
was drawn up and measures were proposed to improve the communication process between

managers and beneficiaries, at the level of the school organization.
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6. Research limits

The limit of the studies found in the specialized literature is represented by the fact that
they treat the phenomena separately, and their projection is made at the level of companies,
school organizations and, to a lesser extent, at the level of inclusive institutions.

Also, the specialized literature counts a large number of bibliographic sources,
physical/online, which deal with a series of tools that allow understanding the strategic
position of companies, and not of school organizations, even less of inclusive organizations.
The research carried out and presented in chapters 3, 4 and 6 capture the perception of the
direct and indirect beneficiaries of education in a short period of time.

The physical and online application of the completed questionnaires decreased the
accuracy of the data collected among the beneficiaries, knowing that in the physical
environment paralanguage can determine the identification of certain feelings that the
respondents do not want to express, and the risk of collecting unrealistic data is lower.

The results obtained following the application of pencil instruments represent the
opinion of a limited number of direct and indirect beneficiaries of education (270 teachers,
100 students, 30 parents from both urban and rural areas) from Dambovita county.

Sample made up of a small number of high school units (11) to argue the hypotheses
launched that the image created and maintained by the organization externally influences the
approval and realization of the schooling plan, that technological high schools and technical
profiles have an efficiency of using smaller territory in relation to theoretical ones and that the
visibility of theoretical high schools in the community is higher compared to that enjoyed by

technological high schools.

7. Personal contributions

Personal contributions to the development of the doctoral thesis on organizational
communication as a premise of management effectiveness in the inclusive school are:
1. Presentation of personal perception and opinion regarding the impact of internal and
external communication on ongoing processes, the importance of identifying and creating
tools that regulate processes inside or outside the organization and that represent support in
the implementation of the decided strategy.
2. Highlighting the characteristics that differentiate and enable the implementation of

effective communication management in the inclusive school;
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3. Determining the implications of internal communication on the effectiveness of the school
organization, including by applying Schuttler's law and by developing a questionnaire
designed to measure the degree to which effective internal communication contributes to the
improvement of the organizational climate, the relations between the members of the
organization, and to the increase of the personal satisfaction of its members towards the policy
promoted at the level of the organization, to achieve notable results both individually and
collectively through information, consultation, valorization, motivation and involvement of
members in the processes and activities carried out at the organizational level.

4. Elaboration, implementation, analysis and interpretation of a case study regarding the
analysis of the impact of the collection and use of feed-back for increasing institutional
efficiency and by drawing the Johari window applied to the school organization.

5. ldentifying and building some tools that allow understanding the strategic position of the
organization, choosing the optimal strategy for obtaining notable results, the importance of
collecting feedback and using it to regulate ongoing organizational processes, identifying the
level at which the organization is located, of the dysfunctions faced by the organization and
the initiation of measures to regulate them, the profile of the competent manager, capable of
leading the organization to achieve notable results, the way in which the communication flow
circulates (SWOT analysis, MEFE/MEFI/QSFM matrix);

6. Realization, application, interpretation of a study on the analysis of the link between the
social image and the efficiency of the use of the territory to analyze the impact of the image,
the credibility and the degree of use of the territory, by the technological high schools
compared to the vocational or theoretical ones, on the realization of the schooling plan ;

7. Elaboration of a communication plan to control the stage of realization of the proposed
activities at the organizational level,

8. Elaboration, implementation, analysis and interpretation of a case study regarding the
analysis of the impact of external communication on the effectiveness of organizational
processes;

9. Participation in international conferences, as well as the publication of articles in indexed
databases on the topic of organizational communication - as a premise as a premise of the

effectiveness of management in the inclusive school.
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8. Future research directions

Future research directions in order to quantify the impact of an effective internal and
external communication act on all organizational processes are:
1. Applying the tools created to the direct and indirect beneficiaries of education at the county
level;
2. Carrying out a comparative analysis of the direct/indirect beneficiaries of education
regarding the subject addressed at the wurban and rural level, at the high
school/secondary/primary level;
3. Enriching the completed questionnaires and completing them through interview guides so
that the collected data are as close as possible to reality;
4. Realization of a SWOT analysis, of the MEFE/MEFI, QSFM matrices for the comparative
analysis of school organizations operating in the urban and rural environment, at high
school/secondary/primary level;
5. Elaboration and application of a Benchmarking analysis that highlights the satisfaction
index of the direct/indirect beneficiaries of education regarding organizational communication

as a premise of the effectiveness of management in the inclusive school.
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Curriculum vitae
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Personal information

Name surname

Address(es)
Phone(s)
Fax(es)
E-mails)
Nationality(s)
Date of birth

Sex

Occupational field

Professional
experience
Period
Occupation or
position held
Activities and
responsabilities

Period
Occupation or
position held
Activities and
responsabilities

Period
Occupation or
position held
Activities and
responsabilities

Period
Occupation or

BUCALOIU IONELA

Ialomitei Street, no. 4, Doicesti commune, Dambovita county
0720.24.60.53

ionelabucaloiu@yahoo.com

ROMANA

20.10.1980

FEMALE

Education

2019-present
POCU CRED project training expert

Carrying out training activities for teachers in the South-Muntenia region

2018-present
POCU INO-PRO project training expert

Training activities for teachers in Dambovita county

2017-present
Expert Control Body within the Ministry of Education

Carrying out control activities, monitoring organization and conduct of national

exams

2016-present-
Head teacher of geography-Theoretic High School

"Petru Cercel
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position heldTargoviste+Teacher of biology-Orthodox Theological Seminary *Saint John
Activities andthe Golden Mouth" Targoviste

responsabilities

Training and educating students through specific types of activities, pursuing
cognitive, linguistic, psychomotor, affective, aesthetic, civic objectives, so that
students become adaptable, flexible individuals, with the ability and desire to
continue learning even after finishing their studies, throughout throughout life,
tolerant of different opinions

Period2008-2016

Occupation orFull Professor of Geography at the Technological High School *'Spiru Haret"
position heldTargoviste

Activities andDjdactic activities, participation in various county, national, international

responsabilities

Period
Occupation or
position held
Activities and
responsabilities

Period
Occupation or
position held
Activities and
responsabilities

principale

Period
Occupation or
position held
Activities and
responsabilities

scientific, school and extracurricular cultural events, development of course
support in order to ensure the training of teaching staff within programs approved
by the House of the Dambovita Teaching Body and the Ministry of Education and
ensuring the actual training, advising geography teachers as a Methodist teacher
(2012-present), advising teachers as a Methodist teacher for extracurricular
activities (2016-), writing and implementing in the school some national projects
that had the effect of increasing the quality of the instructional process -
educational and the realization of an education centered on the student and his
needs.

2011-2012

Deputy Director - Electrotechnical School Group **Spiru Haret" Targoviste
Coordination and monitoring of didactic and administrative activity from

within the Electrotechnical School Group "Spiru Haret" Targoviste

2007-2008

Professor of History at the ""Goga lonescu’* Titu School Group
Didactic activities, participation in various county, national, international
scientific, school and extracurricular cultural events

Education, pre-university education

2006-2007

Seconded teacher at the History department at Branesti Secondary School
Didactic activities, participation in various scientific, school and extracurricular
cultural events in the county

Education, pre-university education

61



Period
Occupation or
position held
Activities and
responsabilities

Education and
Training

Period
Qualification /
diploma obtained
Name and type
the institution of
education

Period
Qualification /
diploma obtained
Name and type
the institution of
education

Period
Qualification /
diploma obtained
Name and type
the institution of
education/

Period
Qualification /
diploma obtained
Name and type
the institution of
education

Period
Qualification /
diploma obtained
Name and type
the institution of
education/

2003-2006

Full Professor of History-Geography at the Costestii School in Vale
Didactic activities, participation in various scientific, school and extracurricular
cultural events in the county

2019-2021
Bachelor of Professional Conversion Sciences
Valahia University Targoviste, Faculty of Sciences.

2018-2021
Master's in Information Management
Valahia University Targoviste, Faculty of Economic Sciences

2016-2018
Master's degree Medical Biology
University of Pitesti, Faculty of Sciences.

2014-2016
Bachelor of professional conversion, majoring in Biology.
University of Pitesti, Faculty of Sciences.

2005-2008

Graduated in Philology, Specialization in Romanian Language and
Literature-French Language and Literature

"Spiru Haret" University Bucharest, Faculty of Romanian Language and
Literature, specialization Romanian Language and Literature-French Language
and Literature
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Period
Qualification /
diploma obtained
Name and type
the institution of
education

Period
Qualification /
diploma obtained
Name and type
the institution of
education/

Period
Qualification /
diploma obtained
Name and type
the institution of
education

Period
Qualification /
diploma obtained
Name and type
the institution of
education

Language (s) default
(s)

self

European level (*)

Language

Language

Social skills and
competences

Organisational skills
and competences

2005-2013
Certificates of obtaining didactic degrees (definitely, degree 11, degree I)

Valahia University Targoviste

2004
Master's degree ""Southeast European History Unit"
"Valahia" University Targoviste, Faculty of Humanities, History-Geography

specialization

2003-1999
Graduated in Humanities, Specialization History-Geography
"Valahia" University Targoviste, Faculty of Humanities

1999-2003
Baccalaureate diploma, real profile, Mathematics-Physics specialization
Ienachita Vacarescu Targoviste High School

Understanding Speaking Writing
Obedience Reading Participating in | Oral speech | Written
the expression
conversation
French Cl Cl Cl Cl
English B2 B2 B2 B2

(*)The level of the Common European Framework of Reference for Foreign Languages

Spirit of order and rigor

Punctuality

Coherence

Creativity

High capacity for analysis and synthesis

Good organizer by coordinating certain activities and teams, respecting
deadlines, resistance to stress and effort, ability to relate, interpersonal
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communication, ability to analyze and synthesize, structuring information

Technical skills and | ~
competences

Computer skills and Solid knowledge of PC operation (Word, Excel, MS Office, Power Point,

abilities | Adobe-Acrobat, Publicher, Publicher, MS Excel, MSProject, online platforms,
use of the Internet and e-mail). Knowledge obtained as a result of the
professional context in which I carry out my activity and as a result of
completing some training programs: «Initiation of IT and Ael use», 25
transferable professional credits, 2008-2009 (Siveco Romania S.A.), «Design
and realization of applications Excel«, 40 hours, 2017 (Casa Corpului Didactic
Dambovita), «Using online tools in education«, 12 hours, 2015 (Junior
Achievement, Young Enterprise).

Artistic skills and
competencesMusic, sports, literature.

Other skills and | The ability to assimilate varied knowledge in a short time, dynamic person.

competences
Driver's license(s). | -

Additional = Scientific articles and research studies published in international conferences
Information | @nd journals, member of working and evaluation committees

LIST OF SCIENTIFIC WORKS
A. DOCTORAL THESIS
1. Buciloiu Ionela, Organizational communication - premise of management
effectiveness in the inclusive school, doctoral supervisor, prof. Dr. Mohammad
JARADAT, "Valahia" University of Targoviste, Management Field, Targoviste, 2022.

B. Articles published in BDI indexed journals

1. Buciloiu Ionela, The influence of managerial style on the efficiency of organization,
article published in the annals of "Constantin Brancusi" University in Targu-Jiu, Economy
Series, Issue 6/2019, indexed ldeas, EBSCO, Econs Papers Ecp, ISSN 2344— 3685/ISSN-
L1844-7007, pp.250-255, article link:
https://www.utgjiu.ro/revista/ec/pdf/2019-06/36_Bucaloiu.pdf
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2. Bucaloiu Ionela, Tanasescu Irina, Effects of implementing a marketing mix on the
efficiency of school organization, article published in the annals of the "Constantin
Brancusi™ University of Targu-Jiu, Economy Series, Issue 5/2019, indexed Ideas, EBSCO,
Econs Papers Ecp, ISSN 2344-3685/ISSN-L1844-7007, pp.135-140, article link:
https://www.utgjiu.ro/revista/ec/pdf/2019-05/15_Bucaloiu.pdf

3. Buciloiu Ionela, The Leadership-Communication Relationship in the Inclusive School
Management System, article published in the Annales of the "Ovidius" Constanta
University, Economic Sciences Series Volume XI1X, Issue 1 /2019, indexed annals: EBSCO,
Cabell's Directories, Scientific Indexing Services, INFOBASE INDEX, Directory Research
Journals Indexing, pp.371-375, article link: https://stec.univ-ovidius.ro/html/anale/ENG/wp-
content/uploads/2019/08/Cuprins-Vol.- X1X-Issue-1.pdf

4. Bucaloiu Ionela, Comparative Analysis of Micro-and Macromanagement Features of
the Inclusive School, article published in the Annales of the "Ovidius" Constanta University,
Economic Sciences Series Volume XIX, Issue 1 /2019, indexed annals: EBSCO, Cabell's
Directories, Scientific Indexing Services , INFOBASE INDEX, Directory Research Journals
Indexing, pp.376-380, article link:  https://stec.univ-ovidius.ro/html/anale/ENG/wp-
content/uploads/2019/08/Cuprins-Vol. -X1X-Issue-1.pdf

5. Bucaloiu Ionela, Tanasescu Irina, Correlations between the process of the
organizational change and the characteristics of a communicating organization,

article published in the annals of the "Constantin Brancusi" University of Targu-Jiu, Economy
Series, Issue 3/2019, indexed Ideas, EBSCO, Econs Papers Ecp, ISSN 2344-3685/ISSN-
L1844-7007, pp.134-142, article link :
https://www.utgjiu.ro/revista/ec/pdf/2019-03/16_Bucaloiu.pdf

6. Alecsandrescu Nicoleta, Bucaloiu Ionela, Correlations Between the Management of
the School Organization and the Management of Human Resources, article published in
the Annales of the "Ovidius" Constanta University, Economic Sciences Series Volume XIX,
Issue 2 /2019, indexed annals: EBSCO, Cabell's Directories, Scientific Indexing Services,
INFOBASE INDEX, Directory Research Journals Indexing pp. 402-407, article link:
https://stec.univovidius.ro/html/anale/RO/wpcontent/uploads/2020/02/Section%201V/1.pdf
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C. PARTICIPATION IN INTERNATIONAL CONFERENCES

1. BUCALOIU Ionela, The influence of managerial style on the efficiency of
organization, article presented at the international conference ECOTREND Perspectives
of the Romanian economy development under the circumstances of economic
globalization, Edition XVI, "Constantin Brancusi" University, Targu-Jiu, 08-09 November
2019, conference link: Programme%20ECOTREND%202019%20(3).pdf

2. BUCALOIU Ionela, Comparative Analysis of Micro-and Macromanagement Features
of the Inclusive School and The Leadership-Communication Relationship in the
Inclusive School Management System, article presented at the international conference
"Present Issues of Global Economies”, 2019, "Ovidius" University, Constanta, conference
link: https://stec.univ-ovidius.ro/conferinte-detalii/the-international-conference-present-

issues-of-global-economy-16th-edition-june-13th-15th-2019
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