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IMPORTANTA, ACTUALITATEA, NECESITATEA SI UTILITATEA TEMEI

Teza de doctorat analizeaza factori care stau la baza motivarii angajatilor. Motivul
pentru care am ales aceasta tema a fost ca, avand angajati motivati si satisfacuti intreprinderile
pot obtine obiectivele si performantele dorite, valorificind la maxim potentialul angajatilor. In
acelasi timp, managerii pot contribui atat la dezvoltarea profesionald, cat si la dezvoltarea
personala a acestora utilizdnd cei mai buni factori motivationali.

Actualitatea acestei tezei de doctorat se bazeazd pe faptul ca angajatii sunt resursele
principale ale oricdrei organizatii, reprezentdnd factorul decisiv In ceea ce priveste
performantele acestora. Teza de doctorat isi propune sd evalueze factorii care stau la baza
motivarii angajatilor, stilul de leadership utilizat de catre manageri si impactul pandemiei
COVID-19, precum si influenta acestora asupra nivelului global de satisfactie a angajatilor si a
starii de fericire. Teza de doctorat a constat in prelucrarea informatiilor obtinute in timpul
aplicarii chestionarelor si a prelucrarii datelor in programul de statistica SPSS.

Utilitatea acestei teme este pe de o parte imbunatatirea factorilor care stau la baza
motivarii angajatilor, precum si gasirea de noi factori sau instrumente care pot motiva angajatii.
Aceste aspecte pot fi sau nu dovedite prin cercetarea pe care ne-am propus si o realizam. in
cercetarea propusa vom vedea daca factorii care contribuie la motivarea angajatilor din IMM-
uri sunt aceiasi ca si acum 50 de ani sau daca au intervenit modificdri in ceea ce priveste
importanta lor atat asupra satisfactiei la locul de munca a angajatilor, cét si la performanta
acestora si la performanta IMM-urilor.

Necesitatea temei rezida din faptul cd motivarea angajatilor este o problema cu care se
confruntd IMM-urile in ziua de azi. Ne-am propus sa aflam care sunt factorii care motiveaza
angajatii, stilurile de management cele mai bune in vederea obtinerii performantelor si
rezultatelor dorite, precum si influenta acestora asupra nivelului global de satisfactie si a starii
de fericire. Astfel, ne-am propus sa oferim directii IMM-urilor, pentru a-si imbunatati relatiile
cu proprii angajati si pentru a-1 cunoaste mai bine, pentru a-i ajuta sa se dezvolte atat profesional
cat si personal, pentru a le oferi oportunitati de promovare in cariera si pentru a imbunatati atat

relatiile angajat-angajat cat si angajat-angajator.



OBIECTIVUL GENERAL SI OBIECTIVELE SPECIFICE

Obiectivul general al tezei de doctorat este Identificarea instrumentelor si a metodelor
prin care IMM-urile isi pot motiva angajatii, care in urma rezultatelor cercetdrii empirice sd
ofere acestora cele mai bune cdi pentru a putea a-si motiva angajatii, a-si atinge performanta

doritd, precum si atingerea obiectivelor dorite.
Obiectivele specifice:

e 0.S.1. Verificarea modului in care factorii intrinseci pot influenta nivelul de satisfactie
al angajatilor;

e 0.S.2. Verificarea modului in care factorii extrinseci pot influenta nivelul de satisfactie
al angajatilor;

e .S.3 Verificarea in ce masura stilul de management al managerului direct poate sau nu
influenta nivelul de satisfactie al angajatilor;

e 0.S.4. Verificarea modului in care pandemia COVID-19 poate influenta nivelul de
satisfactie al angajatilor;

e 0.S.5. Verificarea modului in care pandemia COVID-19 poate influenta nivelul fericire
al angajatilor;

e 0.S.6. Verificarea modului 1n care nivelul de satisfactie al angajatilor poate influenta
nivelul fericire al angajatilor. Acest obiectiv a fost formulat pentru a vedea daca rezultatul

modelului pe care il vom propune are ca finalitate starea de fericire a individului.

IPOTEZA CENTRALA SI IPOTEZELE DE LUCRU

Ipoteza centrala:

Influenta factorilor motivationali, a stilului de leadership si a pandemiei Covid-19
asupra nivelului de satisfactie a indivizilor, precum si a starii de fericire, care duc la randul

lor pot duce cresterea performantei intreprinderii si a obiectivelor vizate.
Ipotezele de lucru sunt urmatoarele:

e Hj: Factorii intrinseci au un impact pozitiv asupra nivelului global de satisfactie in
muncd,
o H>: Factorii extrinseci de motivare in munca (Salarizarea, Statutului oferit si

posibilitatea de promovare, Relatiile cu managementul de varf, Relatiile cu colegii si
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managerii directi, Cultura organizationala, Posibilitatea de a deveni asociat,
Atractivitatea locului de munca, Siguranta locului de munca, Autonomia la locul de
munca ) au un impact pozitiv asupra nivelului global de satisfactie in munca,

o H; Stilul de leadership (II, MI, SI, CI, RC, MEx si LF) are un impact pozitiv asupra
nivelului de satisfactie in muncad.

o Hy: Situatia pandemica generata de COVID-19, influenteaza negativ nivelul global de
satisfactie in muncad,

e Hs: Situatia pandemica generata de COVID-19, influenteaza negativ, direct si
semnificativ starea de fericire;

e Hs: Nivelul global de satisfactie in munca influenteaza pozitiv starea de fericire.

e  Hj: Exista diferente semnificative ai factorilor de influenta in functie de variabilele

demografice (varsta, sex, venit, educatie, mediul de provenienta)

STRUCTURA TEZEI DE DOCTORAT

Prezenta teza de doctorat este structurata pe cinci capitole:
In primul capitol I Stadiul cunoasterii domeniului am tratat notiunile generale privind
motivarea punctand anumite elemente precum:
e tipologia motivarii,
e rolurile motivarii personalului;
e clasificarea teoriilor motivationale;
in capitolul II am tratat Particularititi ale managementului motivirii in IMM-uri,
precum si impactul pandemiei COVID-19 la nivel global si la Romdniei se va analiza literatura
de specialitate In vederea identificarii acelor metode si tehnici care au fost deja aplicate in
motivarea angajatilor In IMM-uri. La baza cercetdrii empirice a acestei lucrdri va sta
centralizarea si analiza acestor metode aplicate. De asemenea, ne propunem sa identificam care
sunt elementele caracteristice managementului motivarii in IMM-uri. In prima parte a
capitolului doi vom face o descriere a ceea ce inseamna IMM-uri, iar in cea de a doua parte a
capitolului vom identifica particularititile care stau la baza managementului motivarii. . In
ultima parte a capitolului II vom prezenta situatia pandemiei COVID-19 la nivel global, precum
si la nivelul Romaniei.
In capitolul trei, Cadrul conceptual, epistemologic si metodologic al demersului

stiintific, vor fi prezentate principalele concepte cu care se va opera, si anume factorii
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motivationali, stilul de leadership, situatia de criza si risc (Pandemia Covid-19), precum si
introducerea unui nou concept, si anume starea de fericire a individului. Aceste concepte vor fi
detaliate in prima parte a capitolului trei, urmand ca, in capitolul patru, sd realizim modelul pe
care ni l-am propus si sd interpretdm rezultatele pentru a avea o viziune mai ampla asupra
factorilor care motiveaza angajatii in Intreprinderile mici si mijlocii. Metodologia de cercetare
va avea la bazd conceptul de abordare cantitativa, acesta presupunind o analiza a datelor
numerice din punct de vedere statistic. In prezenta lucrare, colectarea datelor se va face avand
la bazd metoda de cercetare axatd pe sondajul de opinie, iar instrumentul folosit pentru
culegerea datelor va fi chestionarul.

Cercetarea pe care o vom realiza este abordatd din perspectiva pozitiva, precum si din
perspectiva post-pozitivd. De asemenea, cunoasterea realitdtii in cercetarea noastra presupune
atat un rationament inductiv, cat si unul abductiv. Demersul stiintific propus este unul
ameliorativ din punct de vedere al finalitatii, deoarece se doreste ca prin instrumentele de
motivare folosite, precum si a celorlalte concepte, sa se perfectioneze managementul motivarii
in IMM-uri.

In capitolul patru, Cercetarea empiricd, va fi prezentat intregul demers al cercetarii
stiintifice: metodologia obtinerii informatiilor, procesul de analizd a datelor cercetate,
rezultatele obtinute si modul in care aceste rezultate pot fi aplicate in IMM-uri. In prima parte
vom defini obiectivul general, precum si obiectivele specifice, dupa care vom formula ipotezele
de lucru. Obtinerea rezultatelor se face prin administrarea de chestionare fizic in perioada
octombrie 2021 - ianuarie 2022. Dupa administrare, datele vor fi introduse in programul de
statistica SPSS. Odata introduse, se va putea face analiza asupra tuturor conceptelor cu care
vom lucra, pentru a ajunge la ceea ce ne-am propus, si anume sd incercam o perfectionarea a
managementului motivarii in IMM-uri.

In capitolul cinci, Model de management motivational in IMM-uri, se va incerca
conceperea unui nou model care prin care intreprinderile vor stii cum isi pot motiva angajatii
pentru a obtine rezultatul dorit. Acest model depinde foarte mult de conceptele cu care lucram,
iar in urma rezultatelor si a analizei vom putea sd oferim directii, propuneri si chiar un ghid de
bune practici in ceea ce priveste motivarea angajatilor in IMM-uri.

Partea finald a lucrarii cuprinde concluziile finale, prezentarea contributiilor personale
si a directiilor viitoare de cercetare, precum si limitele demersului stiintific.

Bibliografia reprezinta sursele de specialitate la care am apelat in vederea realizarii

prezentului demers stiintific.



In ceea ce privesc concluziile finale, aici vom putea detalia daci ipotezele pe care  le-
am conceput se pot valida sau nu si care sunt cei mai importanti factori care duc la motivarea
angajatilor din IMM-uri, precum si la cresterea gradului de satisfactie la locul de munca,
cresterea performantei atat a angajatului, cat si a organizatiei, precum i care este starea de
fericire a individului.

In partea de prezentare a contributiilor viitoare ne propunem si realizim un ghid de
bune practici in ceea ce priveste motivarea angajatilor si modul in care se poate perfectiona
managementul motivarii in IMM-uri.

In ceea ce privesc directiile viitoare de cercetare ne-am propus si cercetim daci exista
diferente semnificative in ceea ce priveste motivarea angajatilor in diferite compartimente de
productie din cadrul IMM-urilor atit din tard cat si din afara granitelor ei, precum si o
comparatie in ceea ce priveste managementul motivarii din IMM-uri din Roménia si
managementul motivarii din IMM-uri din Europa.

Limitele demersului nostru stiintific pot fi influentate negativ in contextul Pandemiei
Covid-19, intrucat colectarea de informatii din tard cat si din afara tarii este destul de dificila.
O alta problema cu care ne confruntam este lipsa locurilor de munca cauzata de Pandemia

Covid-19.

CONCLUZII

Motivarea angajatilor este foarte importantd in cadrul IMM-urilor, deoarece cu cét
oamenii sunt mai motivati i cu cat nivelul de satisfactie in munca este ridicat, cu atat
intreprinderea isi poate atinge obiectivele si performantele vizate.

In urma analizarii rezultatelor in SPPS s-a constat ci:

e pentru angajatii cu venit mai mare $i cu studii superioare este importanta
securitate la locul de munca;

e pentru angajatii sunt mai tineri, au o vechime mai mica la locul de munca sau au
avut mai putine locuri de munca este important sa stie ca au posibilitate de a
promova;

e relatia cu sefii ierarhici superiori este foarte importanta pentru angajati, mai ales
pentru angajatii noi din firma;

e angajatii tineri, cei din mediul rural sau cei cu vechime mai mica la actualul loc
de munca considerd mai importantd recunostinta si lauda la locul de munca decat

angajatii mai in varstd, cei din mediu urban si cei cu vechime mai mare la
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actualul loc de munca.

angajatii cu studii superioare, cei care ocupd un post ierarhic superior considera
ca, este important sa aiba libertatea de a fi creativi;

angajatii cu studii superioare, cei care ocupa un post ierarhic superior considera
ca, este important sa aiba autonomie in luarea deciziilor;

angajatii cu studii superioare, cei care ocupd un post ierarhic superior considera
ca, este important pentru ei atat climatul organizational, cat si cultura
organizationald;

pentru angajatii din mediul rural este mai important statutul la locul de munca,
decat pentru angajatii din mediul urban;

pentru angajatii din mediul rural sunt mai importante relatiile cu colegii, decét
pentru angajatii din mediul urban;

angajatii cu studii superioare considera ca, este important sa existe relatii bune
cu colegii de munca;

existenta unui program de lucru flexibil este foarte important pentru angajatii
mai tineri, cei care provin din mediul rural sau pentru cei cu vechime mica la
locul de munca;

angajatii tineri sau cei din mediu rural atribuie o importantd mai mare team
building-urilor, decat angajatii in varsta sau cei din mediul urban;
pentru angajatii tineri, cei care provin din mediul rural sau cei care au o vechime
mai micd in firma este foarte importanta perfectionarea oferita de firma;
angajatii care au un salariu mai mare sau cei cu studii superioare considera ca,
lipsa unui salariu atractiv poate duce la scaderea performantei;

angajatii cu varstd Tnaintatd considera mai putin cd, lipsa unor stimulente
financiare va duce la scaderea performantei lui Tn munca;

angajatii cu studii superioare, precum si cei care ocupa functii in Intreprindere
considera ca, lipsa unei relatii bune cu sefii ierarhici superiori va duce la
scaderea performantei Tn munca;

angajatii cu studii superioare, precum si cei care ocupa functii in Intreprindere
considerd ca, lipsa recunostintei si a laudei va duce la scaderea performantei lui
in munca;

angajatii cu varstd inaintata considerd mai putin cd, lipsa creativitatii va duce la

scaderea performantei lui in munca;
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In concluzie pentru a avea angajati satisfacuti si fericiti intreprinderile si managerii ar trebui

sa tind cont de urmatoarele aspecte conform studiul practic realizat:

investitii in programe de instruire a personalului pentru a obtine rezultatele dorite;
acordarea unui sprijin puternic din partea managementului de varf;

conectarea motivarii angajatilor la procesele planificare, misiunea si viziunea
strategica ale organizatiei;

motivarea angajatilor trebuie identificata ca fiind valoare de baza in intreprinderi;
implementarea unor sistemelor de urmarire a motivarii angajatilor, pentru a putea
conducerea sa stabileasca obiective, sd desemneze persoane specializate in acest
domeniu;

implicarea angajatilor in procesul de luare a deciziilor;

informarea despre obiceiurile, interesele si viata angajatilor si in afara locului de
munca;

promovarea angajatilor in functie de rezultatele obtinute si in functie de atingerea
obiectivelor;

recompensarea angajatilor atat prin stimulente financiare cat si stimulente non-
financiare;

oferirea resurselor necesare angajatilor pentru dezvoltare atat profesionala cat si
personala;

realizarea unor team building-uri pentru a cunoaste angajatii mai bine si pentru a se
cunoaste angajatii Intre ei;

oferirea de incredere si autonomie la locul de munca;

incurajarea liberii exprimdri in ceea ce privesc problemele existente, precum si

gasirea de solutii;

Contributii personale

Originalitatea lucrarii de fata rezida din contributiile aduse diferitelor notiuni teoretice,

exemple practice sau aspecte aferente conceptelor de motivare a angajatilor, privind starea de

fericire a angajatilor, precum si din abordarea corelatd a conceptelor de motivare, satisfactia la

locul de munca, gradul de fericire si pandemia COVID-19.

Pe intregul parcurs al cercetarii stiintifice am dorit sa ating obiectivul general si ipoteza

centrald de elaborare a unor tehnici, metode si instrumente care pot fi folosite in cresterea

motivarii personalului din IMM-uri, a satisfactiei in munca, precum si a starii de fericire, iar
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prin atingerea acestora sa se creascd atat performanta Intreprinderii, cat si performanta

angajatului.

Pe langa studierea literaturii de specialitate, am incercat sa-mi pun amprenta personala

asupra conceptelor descrise si am realizat un model care mai poate fi imbunatatit si testat in mai

multe Intreprinderi.

Datorita faptului cad motivarea angajatilor este o problemd cu care se confrunta

intreprinderile, prin realizarea partii practice am incercat sd ofer intreprinderilor in urma

analizdrii datelor niste directii In ceea ce priveste motivarea angajatilor.

Contributii aduse la nivel teoretic si experimental

Lucrarea de fata, din punctul nostru de vedere, aduce urmatoarele contributii la nivel

teoretic:

studiul explorativ privind managementul motivarii prin studierea literaturii de
specialitate si a conceptelor utilizate;

abordarea motivarii din perspectiva teoriilor, a factorilor, a formelor;

formularea obiectivelor si ipotezelor cercetarii;

elaborarea unui chestionar care sa ofere o viziune de ansamblu asupra factorilor care
motiveaza angajatii si care le creste nivel global de satisfactie, precum si impactul
acestora asupra starii de fericire a indivizilor, iar mai apoi analiza corelatiilor
existente intre motivarea angajatilor si diferitele constructe utilizate;

propunerea unor masuri prin aplicarea carora organizatiile pot sustine si pot urmari
motivarea angajatilor in IMM-uri;

conceperea unui model de implementare a initiativelor in cadrul organizatiilor, in
vederea crearii unui management motivational performant;

crearea unui nou model actual evidentiind factorii prin care se poate creste gradul
de satisfactie la locul de munca;

stabilirea unui nou construct, cu un nivel foarte mare de fidelitate pentru efectele
pandemice ale COVID-19;

introducerea efectelor pandemice in ecuatia motivarii personalului;

un nou ghid, set de masuri pentru IMM-uri in vederea cresterii gradului de satisfactie
in munca;

evidentierea, pe plan national, a sensului si intensitatii legaturii dintre gradul de
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satisfactie Tn munca si starea de fericire a individului.

Contributii aduse la nivel stiintific-curricular

Lucrarea de fata, din punctul nostru de vedere, aduce urmatoarele contributii la nivel
stiintific-curricular:

e claborarea rapoartelor de progres in cadrul programului de cercetare doctorals;

e claborarea tezei de doctorat;

e citarea celor mai importante lucrari din domeniu;

e analizarea lucrarilor de specialitate in ceea ce priveste motivarea angajatilor;

e definirea tuturor conceptelor care stau la baza crearii modelului.

Limitele demersului stiintific

Lucrarea de fata, din punctul nostru de vedere, are urmatoarele limite in demersul
stiintific aplicat:
e limite date de timp si buget, numar de chestionare mediu, perioada scurtd pentru
ancheta;
¢ limite date de esantion: lipsd grad de reprezentativitate la nivel national, metoda de
esantionare neprobabilistica, structurd imperfecta a esantionului pentru a extrapola

rezultatele la nivel national.

Noutatea tezei de doctorat

e studierea diferitelor concepte cu privire la IMM-uri si la angajatii din cadrul
acestora din perspectiva motivarii si a leadershipului in contextul pandemiei
COVID-19;

e realizarea unui model, MMVI (Model Motivational Validat in IMM-uri), ca
instrument care sd evidentieze influenta factorilor motivationali, a stilului de
leadership si a pandemiei COVID-19 asupra nivelului de satisfactie in munca si
asupra starii de fericire a angajatilor;

e sustinerea si asigurarea formarii si perfectiondrii angajatilor din cadrul IMM-

urilor;
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11.

12.

13.

14.

15.

16.

e utilizarea unor metode de cercetare calitativa ar putea permite identificarea si a
altor factori contextuali specifici IMM-urilor, permitand astfel dezvoltarea
modelului de cercetare propus si particularizarea acestuia in functie de contextul

organizational specific.
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THE IMPORTANCE, TOPICALITY, NEED AND USEFULNESS OF THE TOPIC

The doctoral thesis analyzes factors that underlie the motivation of employees. The
reason I chose this theme was that, with motivated and satisfied employees, companies can
achieve the desired objectives and performance, maximizing the potential of employees. At the
same time, managers can contribute both to their professional development and to their personal
development using the best motivational factors.

The topicality of this doctoral thesis is based on the fact that employees are the main
resources of any organization, representing the decisive factor in terms of their performance.
The doctoral thesis aims to assess factors underlying employee motivation, the leadership style
used by managers and the impact of the COVID-19 pandemic, as well as their influence on the
overall level of employee satisfaction and happiness. The doctoral thesis consisted in processing
the information obtained during the application of the questionnaires and the data processing in
the SPSS statistical program.

The usefulness of this theme is on the one hand the improvement of the factors that
underlie the motivation of employees, as well as finding new factors or tools that can motivate
employees. These aspects may or may not be proven by the research we set out to do. In the
proposed research we will see if the factors that contribute to the motivation of employees in
SMEs are the same as 50 years ago or if there have been changes in their importance both on
job satisfaction of employees and their performance. and the performance of SME:s.

The need for the theme lies in the fact that employee motivation is a problem that SMEs
face today. We aimed to find out what are the factors that motivate employees, the best
management styles in order to achieve the desired performance and results, as well as their
influence on the overall level of satisfaction and happiness. Thus, we set out to provide guidance
to SMEs, to improve their relationships with their employees and to get to know them better,
to help them develop both professionally and personally, to provide them with career promotion

opportunities. and to improve both employee-employee and employee-employer relationships.

GENERAL OBJECTIVE AND SPECIFIC OBJECTIVES

The general objective of the doctoral thesis is to identify the tools and methods by which
SMESs can motivate their employees, which following the results of empirical research to offer
them the best ways to motivate their employees, to achieve their desired performance as well

as achieving the desired objectives.
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Specific objectives:

0.S.1. Checking how intrinsic factors can influence employee satisfaction levels;
0.S.2. Checking how extrinsic factors can influence employee satisfaction levels;
0.S.3 Checking the extent to which the management style of the direct manager may or
may not influence the level of employee satisfaction;

0.S.4. Checking how the COVID-19 pandemic can influence employee satisfaction
levels;

0.S.5. Checking how the COVID-19 pandemic can influence employees' happiness
levels;

0.S.6. Checking how the level of employee satisfaction can influence the level of
happiness of employees. This objective was formulated to see if the result of the model

we will propose has as finality the state of happiness of the individual.

CENTRAL HYPOTHESIS AND WORKING HYPOTHESES
Central hypothesis:

The influence of motivational factors, leadership style and the Covid-19
pandemic on the level of satisfaction of individuals, as well as the state of happiness,
which in turn can lead to increasing the performance of the company and its objectives.
The working hypotheses are the following:

HI: Intrinsic factors have a positive impact on the overall level of job satisfaction;

H2: Extrinsic motivating factors at work (Salary, Status offered and the possibility of
promotion, Relationships with top management, Relationships with colleagues and
direct managers, Organizational culture, Possibility to become an associate, Job
attractiveness, Job security , Autonomy at work) have a positive impact on the overall
level of job satisfaction;

H3 The leadership style (II, MI, SI, CI, RC, MEx and LF) has a positive impact on the
level of job satisfaction;

H4: The pandemic situation generated by COVID-19, negatively influences the overall
level of job satisfaction;

H5: The pandemic situation generated by COVID-19, negatively, directly and
significantly influences the state of happiness;

H6: The overall level of job satisfaction positively influences the state of happiness;
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e H7: There are significant differences in influencing factors depending on demographic

variables (age, gender, income, education, background)
STRUCTURE OF THE DOCTORAL THESIS
This doctoral thesis is structured in five chapters:

In the first chapter, The state of knowledge of the field, we treated the general notions

on motivation by pointing out certain elements such as:

e type of motivation;
e staff motivation roles;
e classification of motivational theories;

In Chapter II we dealt with the Peculiarities of motivational management in SMEs, as
well as the impact of the COVID-19 pandemic globally and in Romania the literature will be
analyzed in order to identify those methods and techniques that have already been applied in
motivating employees in SMEs. -hate. The empirical research of this paper will be based on the
centralization and analysis of these applied methods. We also aim to identify the characteristic
elements of motivation management in SMEs. In the first part of the second chapter we will
make a description of what SMEs mean, and in the second part of the chapter we will identify
the particularities that underlie the management of motivation. . In the last part of Chapter II
we will present the situation of the COVID-19 pandemic globally, as well as in Romania.

Chapter three, The Conceptual, Epistemological and Methodological Framework of
the Scientific Approach, will present the main concepts that will be used, namely motivational
factors, leadership style, crisis and risk situation (Pandemic Covid-19), as well as the
introduction of a new concept, namely the state of happiness of the individual. These concepts
will be detailed in the first part of Chapter Three, and in Chapter Four we will develop the
model we set out and interpret the results to have a broader view of the factors that motivate
employees in small and medium-sized enterprises. . The research methodology will be based
on the concept of quantitative approach, which involves an analysis of numerical data from a
statistical point of view. In this paper, data collection will be based on the research method
focused on opinion polls, and the tool used to collect data will be the questionnaire.

The research we will carry out is approached from a positive perspective, as well as
from a post-positive perspective. Also, the knowledge of reality in our research presupposes

both an inductive and an abductive reasoning. The proposed scientific approach is an
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improvement in terms of finality, because it is desired that the motivation tools used, as well as
other concepts, to improve the management of motivation in SMEs.

Chapter four, Empirical Research, will present the whole approach of scientific
research: the methodology for obtaining information, the process of analyzing the researched
data, the results obtained and how these results can be applied in SMEs. In the first part we will
define the general objective, as well as the specific objectives, after which we will formulate
the working hypotheses. The results are obtained by administering physical questionnaires
between October 2021 and January 2022. After administration, the data will be entered into the
SPSS statistical program. Once introduced, it will be possible to analyze all the concepts we
will work with, in order to reach what we set out to do, namely to try to improve the
management of motivation in SMEs.

Chapter five, Motivational Management Model in SMEs, will try to design a new
model through which companies will know how to motivate their employees to achieve the
desired result. This model depends a lot on the concepts we work with, and following the results
and analysis we will be able to offer directions, proposals and even a guide of good practices
in terms of motivating employees in SMEs.

The final part of the paper includes the final conclusions, the presentation of personal
contributions and future research directions, as well as the limits of the scientific approach. The
bibliography represents the specialized sources we have used in order to carry out this scientific
approach.

Regarding the final conclusions, here we will be able to detail whether the hypotheses
we have designed can be validated or not and what are the most important factors that lead to
the motivation of employees in SMEs, as well as to the increase of satisfaction in the place
work, increasing the performance of both the employee and the organization, and what is the
state of happiness of the individual.

In the presentation of future contributions, we aim to develop a guide to good practice
in terms of employee motivation and how to improve the management of motivation in SMEs.
Regarding future research directions, we aimed to investigate whether there are significant
differences in the motivation of employees in different production compartments within SMEs
both in the country and outside its borders, as well as a comparison in terms of regarding the
management of motivation in SMEs in Romania and the management of motivation in SMEs

in Europe.
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The limits of our scientific approach can be negatively influenced in the context of the

Covid-19 Pandemic, as the collection of information from inside and outside the country is

quite difficult. Another problem we face is the lack of jobs caused by the Covid-19 Pandemic.

CONCLUSIONS

Employee motivation is very important in SMEs, because the more motivated people

are and the higher the level of job satisfaction, the more the company can achieve its goals and

performance.

Following the analysis of the results in SPPS, it was found that:

for employees with higher income and higher education, safety at work is
important;

for employees who are younger, have less seniority in the workplace or have had
fewer jobs, it is important to know that they have the opportunity to promote;
the relationship with the hierarchical superiors is very important for the
employees, especially for the new employees in the company;

young, rural or older employees find it more important to be recognized and
praised at work than older, urban and older employees in their current job;
employees with higher education, those who occupy a higher hierarchical
position consider that it is important to have the freedom to be creative;
employees with higher education, those who occupy a higher hierarchical
position consider that it is important to have autonomy in decision making;
employees with higher education, those who occupy a higher hierarchical
position consider that it is important for them both the organizational climate
and the organizational culture;

for employees in rural areas, the status at work is more important than for
employees in urban areas; * relationships with colleagues are more important for
employees in rural areas than for employees in urban areas;

employees with higher education consider it important to have good
relationships with co-workers;

the existence of a flexible work schedule is very important for younger
employees, those from rural areas or for those with little seniority at work;
young or rural employees attach more importance to team buildings than older

or urban employees;
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for young employees, those who come from rural areas or those who have less
seniority in the company, it is very important the improvement offered by the
company;

employees who have a higher salary or those with higher education consider that
the lack of an attractive salary can lead to a decrease in performance;

older employees consider less that the lack of financial incentives will lead to a
decrease in their work performance;

employees with higher education, as well as those who hold positions in the
company, consider that the lack of a good relationship with the hierarchical
superiors will lead to the decrease in work performance;

employees with higher education, as well as those who hold positions in the
company, consider that the lack of recognition and praise will lead to a decrease
in his performance in work;

older employees consider less that the lack of creativity will lead to a decrease

in his work performance;

In conclusion, in order to have satisfied and happy employees, companies and managers

should take into account the following aspects according to the practical study carried out:

investments in staff training programs to achieve the desired results;

providing strong support from top management;

connecting employee motivation to the planning processes, mission and strategic
vision of the organization;

employee motivation must be identified as a core value in companies;
implementation of employee motivation tracking systems, in order for
management to set goals, to appoint specialized people in this field;
involvement of employees in the decision-making process;

information about the habits, interests and life of employees and outside the
workplace;

promoting employees according to the results obtained and according to the
achievement of objectives;

rewarding employees with both financial and non-financial incentives;
providing the necessary resources to employees for both professional and

personal development;
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¢ building team buildings to get to know the employees better and to get to know
each other;
e providing confidence and autonomy at work;

e cencouraging free speech on existing issues, as well as finding solutions;

Personal contributions

The originality of this paper lies in the contributions made to the various theoretical
notions, practical examples or aspects related to the concepts of employee motivation, on
employee happiness, as well as the correlated approach to the concepts of motivation, job
satisfaction, happiness and COVID-19 pandemic.

Throughout the scientific research I wanted to achieve the general objective and the
central hypothesis of developing techniques, methods and tools that can be used to increase the
motivation of SME staff, job satisfaction and happiness, and by reaching them to increase both
the performance of the enterprise and the performance of the employee.

In addition to studying the literature, I tried to make my personal mark on the concepts
described and I developed a model that can be improved and tested in several companies.

Due to the fact that employee motivation is a problem that companies face, by doing the
practical part we tried to offer companies after analyzing the data some directions in terms of

employee motivation.

Contributions made at theoretical and experimental level
This paper, from our point of view, brings the following contributions at a theoretical
level:

e exploratory study on motivation management by studying the literature and concepts
used;

e approaching motivation from the perspective of theories, factors, forms;

e formulation of research objectives and hypotheses;

e developing a questionnaire that provides an overview of the factors that motivate
employees and increase their overall level of satisfaction, as well as their impact on the
happiness of individuals, and then the analysis of the correlations between employee
motivation and the different constructs used;

e proposing measures through which organizations can support and follow the motivation

of employees in SMEs;
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designing a model for implementing initiatives within organizations, in order to create
a high-performance motivational management;

creating a new current model highlighting the factors that can increase job satisfaction;
establishing a new construct, with a very high level of fidelity for the pandemic effects
of COVID-19;

introducing pandemic effects into the staff motivation equation;

a new guide, set of measures for SMEs in order to increase job satisfaction;
highlighting, at national level, the meaning and intensity of the connection between the

degree of job satisfaction and the state of happiness of the individual.

Contributions made at scientific-curricular level

This paper, from our point of view, brings the following contributions at the scientific-

curricular level:

elaboration of progress reports within the doctoral research program,;
elaboration of the doctoral thesis;

citing the most important works in the field;

analysis of specialized works in terms of employee motivation;

defining all the concepts that underlie the creation of the model.

The limits of the scientific approach

This paper, from our point of view, has the following limits in the applied scientific

approach:

given time and budget limits, average number of questionnaires, short survey period;
sample given limits: lack of degree of representation at national level, non-probabilistic
sampling method, imperfect structure of the sample to extrapolate the results at national

level.

The novelty of the doctoral thesis
studying the different concepts regarding SMEs and their employees from the
perspective of motivation and leadership in the context of the COVID-19 pandemic;

development of a model, MMVI (Validated Motivational Model in SMEs), as a tool to
highlight the influence of motivational factors, leadership style and the COVID-19

pandemic on the level of job satisfaction and on the state of happiness of employees;
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supporting and ensuring the training and improvement of employees in SMEs;
the use of qualitative research methods could allow the identification of other contextual
factors specific to SMEs, thus allowing the development of the proposed research model

and its customization according to the specific organizational context.
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