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INTRODUCERE

Comunicarea este cea mai importantd componenta a vietii noastre, pentru cd suntem
obligati s comunicdm, indiferent de mijloace sau canal. Evident, in lumea contemporana,
comunicarea este prezentd in orice relatie, iar procesele de comunicare sunt de o importanta
vitald. Suntem cu totii constienti, In zilele noastre, cd o comunicare de succes este baza
succesului personal sau profesional. Comunicarea este peste tot, iar domeniul comunicarii a
devenit extrem de vast. Toate activitatile umane, individuale sau colective, se invart in jurul
informatiilor care sunt trimise, primite sau analizate. Comunicarea face parte din actiune si
reflectie, la fel cum moneda face parte din economie.

Comunicarea este o activitate, o abilitate si o artd care incorporeazd lectii Tnvatate
intr-un spectru larg de cunostinte umane. Poate cea mai onoratd forma de comunicare este
povestirea. Ne-am spus povesti de-a lungul veacurilor pentru a ne ajuta sa intelegem lumea
noastra, sd anticipam viitorul si, cu sigurantd, s ne distrdim. Arta povestirii se bazeaza pe
intelegerea ta despre tine, mesajul tau si modul in care il comunici unui public care iti
comunica la randul sau. Anticiparea, reactia si adaptarea la proces vor determina cat capabili
suntem Tn a comunica.

Traim astdzi intr-o erd a informatiei si comunicarii, o erd care, dupd cum aratd Alvin
Toffler (1995), “se naste din ciocnirea de noi valori si tehnici, noi stiluri de viata si mijloace
de comunicare”.

Toate organizatiile, indiferent de marimea sau obiectul de activitate, trebuie sa-si
asculte colaboratorii si, in acelasi timp, sd raspunda asteptarilor unui public caracterizat prin
diversitate si exigentd. In ceea ce priveste organizatia, comunicarea este definita ca procesul
de schimb de mesaje in vederea realizarii obiectivelor individuale si comune ale membrilor
sai. Practic, membrii organizatiei, indiferent de pozitia lor in ierarhie, 1si petrec cea mai mare
parte a timpului comunicand intr-un fel sau altul. Comunicarea este, in zilele noastre, unanim
recunoscuta ca fiind “cheia excelentei si eficientei organizationale” (Grunig, 1992).

In functie de cultura organizationald, dimensiune sau profil, fiecare companie are
propriul sistem de comunicare. Companiile mari, in general, sunt preocupate de crearea
propriilor sisteme de comunicare, desi acest lucru nu este intotdeauna abordat ca o prioritate.
Consideram ca este absolut necesar ca aspectele comunicarii organizationale sd devind o
prioritate sau cel putin una dintre principalele preocupari ale managementului.

Pentru un manager de succes, comunicarea este un instrument si, in acelasi timp, o

stare de spirit. Studiile demonstreaza faptul cd un manager de succes petrece aproximativ 75-



95% din timp vorbind, ascultdnd, scriind si citdnd, comunicand astfel. Comunicarea
manageriald este un factor de competitivitate si un avantaj strategic al unei organizatii.

Managerii organizatiilor pot pune in practica deciziile doar printr-0 comunicare
eficienta cu cei care le vor executa. Acestia din urma trebuie sa fie informati cu privire la
ceea ce trebuie sa facd si, in acelasi timp, trebuie sd fie capabili sa-si facd cunoscute
sperantele, ambitiile si problemele. Comunicarea reprezinta mijlocul prin care angajatii isi
inteleg organizatia, ceea ce poate contribui la motivarea lor, dar si la crearea unei identitati
comune.

Cu toate acestea, in multe organizatii, comunicarea dintre manager si angajat este
defectuoasa, iar principala cauza a acestei situatii este bariera reprezentata de simplul fapt ca
managerul este seful. Cu toate acestea, subordonatii asteapta respect si apreciere pentru
eforturile depuse in activitatile desfasurate. Lipsa unui feedback din partea managerului duce,
in cele din urma, la o lipsa de motivatie a angajatilor si in final la esec In atingerea
obiectivelor organizatiei.

Comunicarea stabileste relatii si face posibila organizarea. Fiecare mesaj are un
anumit scop si un obiectiv. Expeditorul intentioneaza (constient sau inconstient) sa realizeze
ceva prin comunicare. In context organizationale, mesajele au de obicei un obiectiv clar: si
motiveze, sd informeze, sd invete, sd convinga, sa distreze sau sa inspire. Acest scop definit
este, de fapt, una dintre principalele diferente dintre conversatia ocazionald si comunicarea
manageriald. Comunicarea eficienta in cadrul organizatiei se concentreaza pe obiective bine
definite care sustin obiectivele si misiunea organizatiei.

Comunicarea organizationald stabileste un model de canale formale de comunicare
pentru a transporta informatiile pe verticald si pe orizontald. Pentru a asigura Indeplinirea
eficienta si eficace a obiectivelor, se face schimb de informatii. Informatiile sunt transmise in
sus de la angajati la superiori si pe orizontala la departamentele adiacente. Instructiunile
referitoare la performanta departamentului si politicile adoptate sunt transmise in jos de la
supraveghetori la angajati. Personalul transportd informatii din cadrul departamentului pana
la top management. Conducerea furnizeaza informatii despre cum merg lucrurile, notifica
Superiorii cu privire la problemele care sunt si ofera solicitdri de clarificari si ajutor.
Superiorii, la randul lor, isi informeaza angajatii si ofera asistentad acestora cand este cazul si
faciliteaza in permanentd procesul de obtinere a clarificérilor si de solutionare a problemelor
aparute.

Toate aceste aspecte constituie, de fapt, actualitatea si oportunitatea acestui demers

stiintific care consta in analizarea modalitatii in care procesul de comunicare din cadrul



organizatiilor de tip SRL poate influenta atdt activitatea angajatilor, cdt si a managerilor,
astfel incat sa reuseasca obtinerea eficientei la nivelul organizatiei si implicit a performantei
acesteia. Utilitatea tezei de doctorat consta in aceea ca aceasta poate constitui o baza solida
pentru cei interesati sa-si largeasca campul de cunoastere, si, in acelasi timp, un ghid de bune

practici In acest domeniu, atat de complex al comunicarii.

STRUCTURA TEZEI DE DOCTORAT

Astfel teza de doctorat este structuratd in patru capitole:

1. stadiul actual cunoasterii in domeniu;

2. cadrul conceptual, epistemologic si metodologic;

3. prezentarea cercetdrii stiintifice;

4. proiectarea modelului de comunicare 1n organizatiile de tip SRL.

Capitolul 1. “Stadiul actual al cunoasterii in domeniu”, incepe cu semnificatia si
fundamentarea conceptului de comunicare, dupa care analizeaza contextul istoric al
comunicdrii prezentandu-se contributia lui Fayol, care a prezentat o versiune simplificatd a
organizatiei formale si apus bazele modelului “pasarelda” cu implicatii directe pentru
sistemele de comunicatii orizontale in organizatiile formale moderne. De asemenea, este
prezentata contributia lui Chester Barnard, care evalueazd comunicare ca fiind o componenta
esentiali a comportamentului organizational. Tn continuarea capitolului sunt prezentate
modele de comunicare, incepand cu modelului lui Shannon care reprezintd cu siguranta
inceputul domeniului modern in teoria comunicarii si continudnd cu modelul intermediar de
comunicare se concentreazd pe rolul important pe care intermediarii il joaca adesea in
procesul de comunicare. Este prezentat, de asemenea, modelul interactiv de comunicare este
unul dintre cele mai utilizate, discutate si implementate modele de comunicare. in
continuarea capitolului sunt prezentate cateva definitii populare ale comunicarii, dupa care
sunt analizate caracteristicile comunicdrii si sunt detaliate retele formale si informale de
comunicare. De asemenea sunt descrise directiile de comunicare, respectiv comunicare
descendentd, comunicare ascendentad, comunicare orizontald, comunicare verticald si
comunicare pe diagonald, precum si cele doud comunicare, cea verbald si cea non-verbala.
Capitolul se incheie cu analiza comunicdrii orale si a celei scrise, analiza diferentelor dintre
cele doua, respectiv prezentarea barierelor de comunicare.

Capitolul 2 cu titlul ”Cadrul conceptual, epistemologic si metodologic al demersului

stiintific”, incepe cu analiza cadrului conceptual, respectiv cu afirmatia conform careia



comunicarea este unanim recunoscuta drept “cheia excelentei si eficacitatii organizationale”.
In ceea ce priveste pozitionarea epistemologici a demersului stiintific se pleacd de la
intrebarea Ce este cercetarea? Dupa care se continud cu analize conceptului de stiintd pentru a
se ajunge la concluzi ca scopul stiintei este de a crea cunostinte stiintifice. In acelasi timp
scopul cercetarii stiintifice este de a descoperi legi si de a postula teorii care pot explica
fenomenele naturale sau sociale sau, cu alte cuvinte, pot construi cunostinte stiintifice. Se
analizeaza cele doud forme posibile pe care cercetarea stiintifica le poate lua, in functie de
formarea si interesul unui cercetator: inductiva sau deductiva. in continuare metoda stiintifica
este descrisd prin cele patru caracteristici esentiale ale sale: logic, confirmabil, repetabil si
controlabil, dupa care se continud cu prezentarea proiectelor de cercetare stiintifica:
exploratorii, descriptive si explicative. Capitolul se incheie cu cadrul analiza cadrului
metodologic, care prezinta urmatoarele: aspecte generale, descrierea cadrului de analiza,
ipotezele de cercetare, obiectivul general si obiectivele specifice, unitatea de observare,
unitatea de sondaj, colectarea datelor, caracterizarea esantionului de respondenti, prezentarea
programului de prelucrare a datelor.

Capitolul 3 are titlul ”Cercetare empirica privind perfectionarea procesului de
comunicare in organizatiile de tip SRL din Regiunea Centru”. Scopul major al acestui capitol
este de a prezenta rezultate obtinute In urma analizdrii raspunsurilor primite de la cei 720 de
respondenti, personal angajat in organizatii de tip SRL din Regiunea Centru. Astfel, pentru
fiecare tema majord definita sunt analizate, prin intermediul unor tabele de frecventa generate
de SPSS, respectiv grafice generate de autor folosind Microsoft Excel, raspunsurile primite la
cele 25 de intrebari ale fiecarei sectiuni. De asemenea, dupa fiecare sectiune In parte sunt
subliniate concluziile intermediare ale cercetarii. capitolul se incheie cu validarea ipotezelor
cercetarii stiintifice folosind testul Anova single factor.

Capitolul 4 are titlul ”Proiectarea modelului de comunicare in organizatiile de tip
SRL — COMUNIS” si incepe cu prezentarea aspectelor generale care au stat la baza elaborarii
modelului, respectiv metodologia avuta in vedere. S-a plecat de la intrebarea cum sa dezvolti
un sistem de comunicare aprofundat intr-o organizatie care sa permita o interactiune deschisa
si eficientd si care sa aducd performante sporite, astfel incat sa fie atinse obiectele stabilite?
Tnainte de elaborarea propriu-zisi a modelului au fost analizati determinantii sistemului de
comunicare organizationald si au fost prezentati atat factorii externi cat si cei interni care
afecteaza sistemul de comunicare organizationald. Capitolul se continud cu prezentarea

modelului si analiza factorilor care influenteaza eficacitatea modelului, precum si analiza



eventualelor dezvoltari ale modelului COMUNIS, pentru ca in final sa fie prezentat un ghid
de bune practici pentru imbunatatirea eficacitatii comunicarii in organizatiile de tip SRL

Teza de doctorat se finalizeaza cu concluziile finale, contributiile personale (cu
caracter de sinteza, cu caracter teoretic si experimental), utilitatea demersului stiintific,

limitele demersului stiintific, respectiv directiile viitoare de actiune.

STADIUL ACTUAL AL CUNOASTERII iN DOMENIU

Comunicarea este procesul prin care un mesaj sau o informatie este schimbat de la un
expeditor la un destinatar. Spre exemplu, un director de productie (expeditor) poate trimite un
mesaj unui director de vanzari (receptor) solicitdnd previziuni de vanzari pentru urmatoarele
6 luni, astfel incat sd poatd planifica nivelurile de productie. Directorul de vanzari va
raspunde apoi (feedback) directorului de productie cu cifrele corespunzatoare. Acesta este un
exemplu simplu de comunicare internd, adica atunci cand comunicarile au loc intre angajatii
aceleiasi organizatii. Prin urmare, comunicarea leaga toate activitatile dintr-o organizatie si se
asigurd ca toti angajatii lucreaza pentru acelasi obiectiv si stiu exact ce ar trebui sa faca si
pana cand. Comunicarea eficientd este, prin urmare, fundamentala pentru succesul unei
afaceri (Matthews & Crow, 2010).

Comunicarea eficientd inseamna sd transmiti mesajele tale altor persoane in mod clar
si fard echivoc. Este vorba, de asemenea, despre primirea de informatii pe care altii le trimit,
cu cat mai putine distorsiuni posibil.

Acest lucru implicd efort atat din partea expeditorului mesajului, cat si din partea
receptorului respectivului mesaj. Si este un proces care poate fi plin de erori, cu mesaje
amestecate de expeditor sau interpretate gresit de destinatar. Atunci cand acest lucru nu este
detectat, poate provoca confuzie extraordinara, efort inutil si oportunitati ratate. De fapt,
comunicarea are succes doar atunci cand atat expeditorul, cat si receptorul inteleg aceleasi
informatii ca urmare a comunicarii (Shein, 2010).

O organizatie va trebui, desigur, s comunice cu persoane sau alte organizatii. Acest
lucru este cunoscut sub numele de comunicare externd. De exemplu, un director de marketing
va trebui sd le spund clientilor sdi despre o noud ofertd speciald de preturi sau directorul
financiar ar putea fi nevoit sa solicite bancilor un imprumut.

Primele discutii despre management au pus foarte putin accent pe comunicare. Printre

teoreticienii de pionierat Tn management, Henri Fayol a fost singurul care a oferit o analiza



detaliatd a problemei comunicarii si a oferit o solutie semnificativa la problema comunicarii
(Christensen & Cornelissen 2011).
Exista sapte factori specifici de comunicare care sunt deosebit de importanti in
stabilirea si mentinerea autoritatii obiective intr-o organizatie (Lunenburg, 2010).
1. Canalele de comunicare trebuie sa fie foarte bine structurate.
2. Ar trebui sa existe un canal formal clar de comunicare pentru fiecare membru
al unei organizatii.
3. Linia de comunicare ar trebui sa fie cat mai directd si mai scurtd posibil.
4. Tn mod normal, ar trebui utilizata linia formala completa de comunicare.
5. Persoana care serveste ca centre de comunicare ar trebui sa fie competenta.
6. Linia de comunicare nu ar trebui intrerupta in timpul functionarii organizatiei
7. Fiecare comunicare trebuie autentificata.

Comunicarea este suma tuturor lucrurilor pe care o persoand le face atunci cand vrea
sa creeze intelegere in mintea altuia. Implica un proces sistematic si continuu de a spune, de a
asculta si de a intelege. In acelasi timp comunicarea poate fi definita ca procesul prin care
doud sau mai multe persoane ajung sd facd schimb de idei si intelegere intre ele.

Cuvantul Comunicare descrie procesul de transmitere a mesajelor (fapte, idei,
atitudini si opinii) de la o persoana la alta, astfel incat acestea sa fie intelese.

Comunicarea este procesul prin care vorbirea, semnele sau actiunile transmit
informatii de la o persoana la alta. Aceasta definitie este concisa si definitiva, dar nu include
toate aspectele comunicarii. Existd si alte definitii, care afirma cd o comunicare implica
transmiterea de informatii de la o parte la alta. Aceastd definitie mai larga nu necesitd ca
partea primitoare sa obtind o intelegere deplind a mesajului. Desigur, comunicarea este mai
buna atunci cand ambele parti inteleg, dar ea poate exista in continuare chiar si fard aceasta
componenta (Charteris-Black, 2007).

Comunicarea este un proces de transmitere si primire a mesajelor verbale si non-
verbale care produc un raspuns. Comunicarea este considerata eficientd atunci cand se obtine
reactia sau raspunsul dorit de la receptor, ea fiind un proces bidirectional de schimb de idei
sau informatii intre fiintele umane.

Indiferent de tipul sau mecanismul de comunicare, fiecare instantd de comunicare
trebuie sd aibd un mesaj care este transferat de la expeditor la receptor. Pentru ca o
comunicarea sa aiba succes, expeditorul si receptorul trebuie sa aibd unele semne, cuvinte sau
semnale in comun, astfel Tncat mesajul trimis sa poata fi inteles. Definitia ideald a

comunicdrii ar putea fi cd aceasta reprezintd o interactiune in doud sensuri intre doud parti



pentru a transmite informatii si intelegere reciproca intre ele. Schimbul de informatii de la o
parte la alta este cel mai bine comunicat atunci cand este disponibild o discutie, astfel incét

receptorul sd poatd pune intrebari si sa primeasca raspunsuri pentru a clarifica mesajul

IPOTEZELE CERCETARII

Cercetarea stiintifica propusa are un dublu caracter - analitic si explicativ- in sensul ca
s-a stabilit, Tn primul rand ipoteza centrala si in al doilea rand ipotezele de lucru, care explica
si sustin ipoteza centrald. Stabilirea ipotezelor cercetdrii permite identificarea raspunsului la
problema stiintifica definitd in cadrul obiectivului general. Totodatd, aceasta va permite
validarea ipotezelor de lucru.

TEMA MAJORA 1 - COMUNICAREA

Ipoteza 1. Eficacitatea comunicarii in organizatiile de tip SRL depinde de cantitatea
si calitatea informatiei furnizate angajatilor si de implicarea managementului pentru buna o
comunicare organizationala.

Ipoteza 2. Designul sistemului de comunicara interna din organizatiile de tip SRL se
afld in stransa legdturd cu marimea si domeniul de activitate al acestora.

Ipoteza 3. Exista o relatie directa ntre calitatea sistemului de comunicare n
organizatiei si relatii existente Tn cadrul grupului.

TEMA MAJORA 2 — SATISFACTIA

Ipoteza 4. Tn cadrul organizatiilor de tip SRL, o comunicare interni eficace,
contribuie la obtinerea unui comportament organizational adecvat si atingerea satisfactiei in
munca.

Ipoteza 5. Stilul de comunicare practicat in organizatie constituie o variabila
importanta in raport cu nivelul de satisfactie in munca.

Ipoteza 6. Existd o asociere pozitiva intre interesul acordat obiectivelor strategiei de
comunicare organizatilor si gradul de satisfactie in munca.

TEMA MAJORA 3 - PERFORMANTA

Ipoteza 7. Comunicarea din cadrul organizatiilor de tip SRL favorizeaza demersurile
ntreprinse n vederea obtinerii performantei.

Ipoteza 8. Exista o corelatie strédnsa intre eficienta sistemelor de comunicare din
organizatiile de tip SRL si performanta inregistrata de acestea.

Ipoteza 9. O comunicare internd adecvata determind performantele organizatiei in

ceea ce priveste productivitatea muncii §i satisfactia clientilor externi si interni.



OBIECTIVUL GENERAL SI OBIECTIVELE SPECIFICE

Obiectivul general al demersului stiintific il reprezinta analizarea modalitatii in care
procesul de comunicare din cadrul organizatiilor de tip SRL poate influenta atdt activitatea
angajatilor, cat si a managerilor, astfel incat sa reuseasca obtinerea eficientei la nivelul
organizatiei si implicit a performantei acesteia.

In concordanti cu obiectivul general s-au stabilit urmitoarele obiective specifice
(0S):

TEMA MAJORA 1 - COMUNICAREA

OS1. Identificarea principalelor componente ale comunicarii, precum si
influenta lor asupra eficientei si eficacitatii organizatiilor de tip SRL

0OS2. Cunoasterea perceptiei angajatilor asupra rolului pe care comunicarea il
are in organizatiile de tip SRL

OS3. Cunoasterea cauzelor deficientelor de naturd comunicationala la nivelul
organizatiilor de tip SRL

OS4. ldentificarea sistemelor de comunicare organizationald si a tipologiilor
de bariere comunicationale

TEMA MAJORA 2 — SATISFACTIA

OSS5. Identificarea continuturilor si relatiilor vehiculate in raporturile de
comunicare ierarhice

0S6. Identificarea impactului direct pe care procesul comunicational in are
asupra climatului de la nivelul organizatiilor de tip SRL.

OS7. Cunoasterea gradului de satisfactie al angajatilor cu privire la calitatea
comunicdrii cu colegii si superiorii ierarhici

OS8. Identificarea frecventei utilizarii mijloacelor si formelor de comunicare
in relatiile de munca de la nivelul organizatiilor de tip SRL

TEMA MAJORA 1 - PERFORMANTA

0S9. Cunoasterea perceptiei angajatilor asupra criteriilor de masurare a
performantei
0OS10. Identificarea importantei obiectivelor comunicarii interne implicate in

obtinerea performantei la nivelul organizatiei



OS11. Determinarea mijloacelor de comunicare preferate necesare atingerii
obiectivelor organizationale si a performantei in munca

OS12. Identificarea directiilor cheie de perfectionare a comunicarii si
abordarea comunicdrii cu ajutorul noilor tehnologii informationale, a

programelor moderne de gestionare a informatiei

CONCLUZII FINALE

Formularea concluziilor reprezinta etapa finald a oricarei cercetari stiintifice. Asa cum
am aratat de la bun inceput, comunicarea, In particular comunicarea organizationald, este un
domeniu al carui grad de generalizare este redus in comparatie cu alte componente ale
activitatii manageriale si organizationale in general. Dincolo de definitii si paradigme, teorii
si modele, fiecare organizatie isi construieste propriul sistem de comunicare in functie de
domeniul de activitate, culturd organizationald, marime, dar si in functie de cerintele si
expectantele pietei pe care este pozitionatd. Orice cercetare legatd de comunicarea
organizationald internd trebuie sd tind cont de specificul organizatiei in cauzad si de
necesitatile acesteia.

Comunicarea reprezintd una dintre cele mai importante activitati dintr-o organizatie.
In mod fundamental, relatiile se dezvolti in urma comunicirii, iar functionarea si
supravietuirea organizatiilor se bazeaza pe relatii eficiente intre indivizi si grupuri. Mai mult
decat atat, capacitdtile organizationale sunt adoptate si dezvoltate prin intermediul unor
intense procese comunicationale si sociale.

In acest sens, lucrarea de fatd, isi propune analiza unor aspecte, ale comunicirii
interne ca instrument strategic al managementului resurselor umane, in interactiune directd cu
personalitatea individului si formele atitudinale care 1isi pun amprenta asupra
comportamentului  organizational, ducand de cele mai multe ori la obtinerea
satisfactiei/insatisfactiei in muncd, ce influenteaza la rdndul ei performanta si atingerea
obiectivelor organizationale.

In elaborarea tezei am pornit de la un demers istoric privind evolutia teoriilor
comunicdrii organizationale, cu accent pe comunicarea internd si comportamentul
organizational, bazat pe consultarea literaturii de specialitate din domeniu.

Notiunea de comunicare a fost si ramane subiectul si obiectul analizei, definirii de
concept precum si a numeroase dezbateri de-a lungul timpului, cercetdtorii din diverse

domenii
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biologie, lingvistica, sociologie, informatica, ciberneticd, economie — abordand
diverse pozitii si atitudini vis-a-vis de acest subiect. In acelasi timp, cercetitorii care s-au
ocupat de clarificarea notiunii de comunicare, au pus accentul pe una dintre componentele
procesului de comunicare, respectiv pe emitator, receptor, canal de comunicare sau mesaj.

O prima concluzie ce se desprinde referitor la notiunea de comunicare este aceea ca
echilibrul Tntre definitiile de specialitate si cele cu caracter general lasa in continuare deschisa
problema unei definitii corecte a conceptului. Unul dintre elementele esentiale procesului de
comunicare, este canalul de comunicare care reprezintd mediul prin care se transmit si se
primesc mesajele. In acest sens, am prezentat citeva tipuri de canale de comunicare, esentiale
in intelegerea functionarii acestui element, de la cele centrate pe o persoand de tip F-T-F
(interpersonale), la cele opuse de tip tiparit ce includ brosuri, newsletter, memo-uri, rapoarte
si postere si pana la canalele electronice precum email-ul, retelele intranet, chat room-urile,
blogurile, video-conferintele, sistemele de instant messaging etc., fiecare avand importanta si
utilitatea corespunzatoare situatiei si specificului organizational.

In zilele noastre, membrii organizatiilor au acces la o multitudine de canale de
comunicare, din aceastd cauza, selectarea celui mai adecvat mediu de transmitere al mesajelor
reprezintd o problema prioritard a managementului. Odatd stabilite misiunea si obiectivele
strategice ale organizatiei, publicurile tintd si mesajele, utilizarea eficienta a canalelor de
comunicare nu face decat sa amplifice performantele organizationale.

Atunci cand se prezinta elementele componente ale unui proces de comunicare nu
trebuie neglijat nici contextul in care acesta se desfasoard, si cu atdt mai putin barierele
comunicationale. Referitor la contextul comunicdrii, acesta contine dimensiuni fizice,
temporale, psihosociale, intre care exista relatii ce pot avea un caracter pozitiv sau care pot
conduce la esecul comunicdrii. Climatul organizational este un factor psihosocial deosebit de
important al contextului organizational, necesar si corespunzator a fi asigurat de catre
organizatie membrilor acesteia. In acest sens, s-a prezentat contrastul intre doud tipuri
existente de climat organizational — respectiv cel defensiv si cel de sprijin — si influentele pe
care acestea le au asupra comunicarii.

In ceea ce priveste barierele comunicationale, s-a subliniat importanta cunoasterii
acestora, pentru a le putea evita, in scopul de a optimiza procesele de comunicare.
Diversitatea barierelor comunicationale este deosebit de mare, pornind de la cele care tin de
sistem, continuand cu cele de proces, cu cele Tnregistrate la nivelul canalelor de comunicare,

etc.
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Un alt element component al comunicarii este desigur emitatorul sau comunicatorul,
cum mai este denumit. Dupa cum am constatat, in cadrul unei organizatii, rolul de emitator in
are, in cele mai multe situatii, managerul, iar angajatii preiau elemente ale acestui rol, in
cazul in care au acces la surse de informatii mai bogate decat ale emitatorului. Capacitatea de
emitere ca si gradul de credibilitate, puterea si prestigiul acordate emitdtorului sunt notiuni
necesar a fi cunoscute, datoritd impactului pe care il au asupra comunicirii ca atare. In ceea
ce priveste receptorul, de retinut este relatia directa in care acesta se gaseste fata de emitator,
desi nu Intotdeauna mesajele sunt receptionate constient sau voluntar.

Diversele forme si tipuri de comunicare organizationald prezentate au rezultat in urma
unei clasificari ce a tinut seama de criterii legate de participantii la comunicare, de natura
relatiilor de comunicare, de directia si forma comunicarii, de codul folosit, de distanta intre
partenerii de comunicare si nu in ultimul rind de finalitatea comunicarii. Dar tipurile de
comunicare organizationald pot fi abordate si dintr-o perspectivd intrapersonald, dar si din
viziuni interpersonale. Abordarea intrapersonald face referire la perspectiva cand simultan un
partener, cu gandurile, sentimentele proprii este si emititor si receptor al comunicarii. In
acelasi timp, comunicarea intrapersonald, ca forma aparte, reprezintd asadar desfasurarea
perceptiei lumii, a gandurilor, a sentimentelor, in sinele fiecarui individ.

Fiecare organizatie are momentele ei de glorie si de decddere din punct de vedere
comunicational. Este foarte usor sa treci de la o situatie de comunicare eficientd la una
deficitara, tinand cont de multitudinea factorilor perturbati care pot sd destabilizeze fluxul
informational si comunicational al unui grup, in speta al unei organizatii.

Ca orice activitate ce se desfasoard in cadrul organizatiei si comunicarea trebuie sa
aiba o dimensiune planificatd; ea nu se poate realiza la intdmplare, ci are nevoie de un plan,
de o strategie, de reguli si proceduri. Cu alte cuvinte, comunicarea trebuie institutionalizata si
inclusa in planul strategic al firmei. Comunicarea este specifica pentru fiecare organizatie in
parte. Fiecare organizatie are sistemul sdu propriu de comunicare in functie de profil,
dimensiune si mai ales de cultura organizationala.

Din perspectiva managementului resurselor umane, problematica grupurilor de care
sunt atasati oamenii si intregul cortegiu de relatii interpersonale, de comunicare, socio-
afective constituie cadrul de referintd si micromediul de formare si manifestare a
personalitatii angajatilor si de potentare a valentelor creative ale acestora.

In alta ordine de idei, cercetarea de fati evidentiaza deschiderea managerilor fata de
angajati prin promovarea unui climat de comunicare deschis si benefic, care poate facilita

dezvoltarea puterii creatoare si novatoare a angajatilor in asa fel incat sa-si promoveze
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propriile aptitudini in desfasurarea activititilor de la locul de munca precum si propria
individualitate, necesare atingerii performantelor si obiectivelor organizationale.

Promovarea ideilor angajatilor genereaza la nivel individual incredere in raport cu
managerii si organizatia in care isi desfisoard activitatea. In general, se observi ci atunci
cand stilul de conducere al managerului este considerat autoritar, comunicarea din organizatii
are de suferit, fiind perceputi ca deficitara. In astfel de momente isi face aparitia comunicarea
informald in care retelele de comunicare sunt difuze si nu se suprapun peste retelele de
comunicare oficiale. Comunicarea informald, din organizatiile studiate, se desfisoard in
general, prin canale de comunicare create spontan, ce apar conform relatiilor socio-afective,
crescand coeziunea grupurilor ca o intdrire a functiei de rezistentd la autoritate. Aceste
canale, substituie uneori canalele formale daca acestea sunt ineficiente sau daca informatia
care ajunge pe aceastd cale este neclara, incoerentd si slaba din punct de vedere cantitativ.
Din acest punct de vedere, in organizatiile clasice, stilul democratic al managerului determina
o comunicare foarte bund/bund cu angajatii din subordine, pe cand in organizatiile
multifunctionale, balanta este inclinata intre o buna comunicare si una medie.

Analiza eficientei surselor de informare ne aratd cd cea mai mare cantitate de
informatie se primeste de la managerul superior si de la colegi iar in aceste doud cazuri
cantitatea de informatie primita este egald cu cantitatea de informatie necesara, sursele de
informare sunt in general eficace si eficiente. Majoritatea angajatilor considerd cd au o relatie
satisfacatoare cu top-managementul/middle managementul, mai mult, eforturile top-
managementului cu privire la climatul comunicational sunt apreciate, la fel ca si incurajarea
diferentelor de opinie si implicarea angajatilor in luarea deciziilor. Toate aceste caracteristici

ne confirma existenta unui climat comunicational benefic si deschis.

CONTRIBUTII PERSONALE

Contributii cu caracter de sinteza
v’ abordarea multidisciplinara a tematicii tezei de doctorat din perspectiva
sociologicd, psihologica, statistica etc.;
v identificarea si sintetizarea lucrarilor de specialitate care analizeaza
comunicarea;
v analiza intra si interdisciplinara a termenului comunicare;
v" definirea conceptului de comunicare si analiza elementelor comunicarii;

v analiza barierelor de comunicare;
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v identificarea particularitatilor comunicarii organizationale;

v identificarea modalitatilor de comunicare organizationala;

v analiza retelelor de comunicare organizationals;

v analiza tipologiei comunicarii externe;

v" analiza particularitatilor climatului organizational;

v' examinarea acceptiunilor referitoare la comunicarea manageriala;

v insusi demersul stiintific realizat.

Contributii cu caracter teoretic §i experimental

v elaborarea unei metodologii adecvate cercetarii sistemului de comunicare
utilizat Tn organizatiile de tip SRL si a angajatilor cu privire la activitatile
intreprinse n vederea cresterii performantei organizatiei;

v" determinarea unui esantion reprezentativ;

v' formularea unui obiectiv generale si a 12 obiective specifice, respectiv 9
ipoteze de cercetare, avand la baza continuturile teoretice sintetizate n
lucrare;

v elaborarea, testarea si aplicarea chestionarului asupra unui numar de 720 de
respondenti, personal angajat in organizatii de tip SRL din Regiunea Centru;

v analiza si interpretarea raspunsurilor oferite de subiectii esantionului de
cercetare;

v’ testarea ipotezelor de cercetare si confirmarea/infirmarea lor;

v' proiectarea unui model de comunicare la nivelul organizatiilor de tip SRL,
menit sa creasca performanta acestora;

v stabilirea avantajelor si limitelor modelului de creat;

UTILITATEA REZULTATELOR CERCETARII

Tn continutul cercetarii am analizat corelatia dintre eficienta sistemului de comunicare
si performanta organizatiilor de tip SRL. Utilitatea studiului poate fi analizata din trei
perspective:

1. din perspectiva stiinfifica, studiul ofera o sinteza a elementelor care isi aduc aportul la

Tmbunatatirea sistemului de comunicare si la cresterea performantei organizatiilor de

tip SRL;



2. din perspectiva aplicativa, lucrarea propune instrumente care contribuie la utilizarea

eficienta si interpretarea informatiilor referitoare la rezultatele de organizatiile de tip
SRL si permit cresterea performantei acestora;
din perspectiva didactica, studiul permite dezvoltarea competentelor de gestionare a

informatiilor si a celor de comunicare Tn cadrul organizatiilor de tip SRL

LIMITELE CERCETARII

refuzul unor respondenti de a completa chestionarele, pe motiv ca politica
firmei nu permite acest lucru. Completarea electronicd a chestionarelor s-a
dovedit greoaie, in conditiile pandemiei;

identificarea anumitor bariere in procesul de comunicare din organizatii ceea
ce a ingreunat realizarea cercetarii;

demersul de cercetare nu permite generalizarea concluziilor la nivelul tuturor
organizatiilor de tip SRL din Roménia deoarece subiectii esantionului de

cercetare au fost selectati doar din randul organizatiilor din Regiunea Centru.

DIRECTII VIITOARE DE ACTIUNE

extinderea cercetarii prin largirea bazei de esantionare la nivel national;
analiza impactului pe care implementarea modelului o are asupra
performantei organizatiilor de tip SRL;

elaborarea unei metodologii de imbunatatire a sistemului de comunicare care

sa fie utilizat in organizatiile de tip SRL din Romania.
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INTRODUCTION

Communication is the most important component of our lives, because we are obliged
to communicate, regardless of the means or channel. Obviously, in the contemporary world,
communication is present in any relationship, and communication processes are of vital
importance. We are all aware, nowadays, that successful communication is the basis of
personal or professional success. Communication is everywhere, and the field of
communication has become extremely vast. All human activities, individual or collective,
revolve around the information that is sent, received or analyzed. Communication is part of
action and reflection, just as currency is part of the economy.

Communication is an activity, a skill and an art that incorporates lessons learned into
a wide spectrum of human knowledge. Perhaps the most honored form of communication is
storytelling. We have told ourselves stories through the ages to help us understand our world,
anticipate the future, and certainly have fun. The art of storytelling is based on your
understanding of yourself, your message, and how you communicate it to an audience that
communicates to you in turn. Anticipating, reacting and adapting to the process will
determine how much we are capable of communicating.

We live today in an era of information and communication, an era that, as Alvin
Toffler (1995) points out, "is born from the clash of new values and techniques, new lifestyles
and means of communication”.

All organizations, regardless of size or object of activity, must listen to their
collaborators and, at the same time, meet the expectations of an audience characterized by
diversity and exigency. As for the organization, communication is defined as the process of
exchanging messages in order to achieve the individual and common goals of its members.
Basically, the members of the organization, regardless of their position in the hierarchy,
spend most of their time communicating in one way or another. Communication is,
nowadays, unanimously recognized as the "key to organizational excellence and efficiency"
(Grunig, 1992).

Depending on the organizational culture, size or profile, each company has its own
communication system. Large companies in general are concerned about creating their own
communication systems, although this is not always addressed as a priority. We consider that
it is absolutely necessary for aspects of organizational communication to become a priority,

or at least one of the main concerns of management.
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For a successful manager, communication is a tool and at the same time a state of
mind. Studies prove that a successful manager spends about 75-95% of the time talking,
listening, writing and quoting, communicating in this way. Managerial communication is a
factor of competitiveness and a strategic advantage of an organization.

Managers of organizations can put decisions into practice only through effective
communication with those who will execute them. The latter must be informed about what
they need to do and, at the same time, they must be able to make their hopes, ambitions and
problems known. Communication is the means by which employees understand their
organization, which can contribute to their motivation, but also to the creation of a common
identity.

However, in many organizations, the communication between manager and employee
is poor, and the main cause of this situation is the barrier represented by the simple fact that
the manager is the boss. However, subordinates expect respect and appreciation for their
efforts in their activities. The lack of feedback from the manager ultimately leads to a lack of
motivation of the employees and ultimately to failure in achieving the organization's goals.

Communication establishes relationships and makes it possible to organize. Each
message has a specific purpose and goal. The sender intends (consciously or unconsciously)
to achieve something through communication. In an organizational context, messages usually
have a clear objective: to motivate, inform, learn, persuade, entertain or inspire. This defined
goal is, in fact, one of the main differences between casual conversation and managerial
communication. Effective communication within the organization focuses on well-defined
goals that support the goals and mission of the organization.

Organizational communication establishes a model of formal communication
channels to transport information vertically and horizontally. In order to ensure the efficient
and effective achievement of the objectives, information shall be exchanged. Information is
transmitted upwards from employees to superiors and horizontally to adjacent departments.
Instructions regarding the performance of the department and the policies adopted are passed
down from supervisors to employees. The staff transports information from within the
department to the top management. Management provides information about how things are
going, notifies the problems that are, and provides requests for clarification and help.
Superiors, in turn, inform their employees and provide assistance to them when appropriate
and constantly facilitate the process of obtaining clarifications and solving problems that have

arisen.
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All these aspects constitute, in fact, the actuality and the opportunity of this scientific
approach, which consists in finalizing the way in which the communication process within
the ORGANIZATIONS of the SRL type can influence both the activity of the employees and of
the managers, so as to succeed in achieving efficiency at the level of the organization and
implicitly of its performance . The usefulness of the doctoral thesis lies in the fact that it can
constitute a solid basis for those interested in broadening their field of knowledge, and at the

same time a guide of good practices in this field, so complex of communication.

THESIS STRUCTURE

Thus, the doctoral thesis is structured in four chapters:

1. the state of knowledge in the field;

2. the conceptual, epistemological and methodological framework;

3. the presentation of scientific research;

4. design of the communication model in LLC type organizations.

Chapter 1. "The current state of knowledge in the field”, begins with the meaning and
substantiation of the concept of communication, after which it analyzes the historical context
of communication presenting the contribution of Fayol, who presented a simplified version of
the formal organization and laid the foundations of the "walkway” model with direct
implications for horizontal communication systems in modern formal organizations. Also
presented is the contribution of Chester Barnard, who evaluates communication as an
essential component of organizational behavior. In the continuation of the chapter,
communication models are presented, starting with Shannon's model that certainly represents
the beginning of the modern field in communication theory, and continuing with the
intermediate model of communication, it focuses on the important role that intermediaries
often play in the communication process. It is also presented the interactive communication
model is one of the most used, discussed and implemented communication models. In the
continuation of the chapter are presented some popular definitions of communication, after
which the characteristics of communication are analyzed and formal and informal
communication networks are detailed. Also described are the directions of communication,
namely downward communication, ascending communication, horizontal communication,
vertical communication and diagonal communication, as well as the two communications, the

verbal and the non-verbal communication. The chapter ends with the analysis of the oral and
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written communication, the analysis of the differences between the two, respectively the
presentation of communication barriers.

Chapter 2, with the title "The conceptual, epistemological and methodological
framework of the scientific approach”, begins with the analysis of the conceptual framework,
respectively with the statement that communication is unanimously recognized as "the key to
organizational excellence and effectiveness”. Regarding the epistemological positioning of
the scientific approach, one starts from the question What is research? After which it
continues with analyses of the concept of science to come to the conclusion that the purpose
of science is to create scientific knowledge. At the same time the purpose of scientific
research is to discover laws and postulate theories that can explain natural or social
phenomena or, in other words, build scientific knowledge. The two possible forms that
scientific research can take, depending on the training and interest of a researcher: inductive
or deductive, are analyzed. further the scientific method is described by its four essential
characteristics: logical, confirmable, repeatable and controllable, after which it continues with
the presentation of scientific research projects: exploratory, descriptive and explanatory. The
chapter ends with the framework for the analysis of the methodological framework, which
presents the following: general aspects, description of the analysis framework, research
hypotheses, general objective and specific objectives, observation unit, survey unit, data
collection, characterization of the sample of respondents, presentation of the data processing
program.

Chapter 3 has the title "Empirical research on the improvement of the communication
process in LLC type organizations in the Center Region ". The major purpose of this chapter
is to present the results obtained from the analysis of the answers received from the 720
respondents, staff employed in LLC-type organizations in the Center Region. Thus, for each
defined major theme are analyzed, through frequency tables generated by SPSS, respectively
graphs generated by the author using Microsoft Excel, the answers received to the 25
questions of each section. Also, after each section, the intermediate conclusions of the
research are highlighted. the chapter ends with the validation of the hypotheses of the
scientific research using the Anova single factor test.

Chapter 4 has the title “Design of the communication model in the ORGANIZATIONS
OF TYPE LLC — COMUNIS" and begins with the presentation of the general aspects that
were the basis for the elaboration of the model, respectively the methodology envisaged. The
question was started from how to develop a deep communication system in an organization

that allows for an open and effective interaction and that brings increased performance so that
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the established objects are touched? Before the actual elaboration of the model, the
determinants of the organizational communication system were analyzed and both external
and internal factors affecting the organizational communication system were presented. The
chapter continues with the presentation of the model and the analysis of the factors that
influence the effectiveness of the model, as well as the analysis of the possible developments
of the COMUNIS model, so that in the end a good practice guide for improving the
effectiveness of communication in the organizations of the LLC type is presented

The doctoral thesis ends with the final conclusions, personal contributions (with a
synthesis character, with theoretical and experimental character), the utility of the scientific

approach, the limits of the scientific approach, respectively the future directions of action.

CURRENT STATE OF KNOWLEDGE IN THE FIELD

Communication is the process by which a message or information is changed from a
sender to a recipient. For example, a production manager (sender) can send a message to a
sales manager (receiver) asking for sales forecasts for the next 6 months so that they can plan
production levels. The sales manager will then respond (feedback) to the production manager
with the corresponding figures. This is a simple example of internal communication, that is,
when communications take place between employees of the same organization. Therefore,
communication links all the activities in an organization and ensures that all employees work
for the same goal and know exactly what they should do and until. Effective communication
is therefore fundamental to the success of a business (Matthews & Crow, 2010).

Effective communication means passing on your messages to other people clearly and
unequivocally. It is also about receiving information that others send, with as little distortion
as possible.

This involves effort on the part of both the sender of the message and the receiver of
that message. And it is a process that can be full of errors, with messages mixed by the sender
or misinterpreted by the recipient. When this is not detected, it can cause tremendous
confusion, unnecessary effort and missed opportunities. In fact, communication is successful
only when both the sender and the receiver understand the same information as a result of
communication (Shein, 2010).

An organization will, of course, have to communicate with individuals or other

organizations. This is known as external communication. For example, a marketing director
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will have to tell his clients about a new special price offer or the CFO may have to ask the
banks for a loan.

The first discussions about management put very little emphasis on communication.
Among the pioneering theorists in management, Henri Fayol was the only one who offered a
detailed analysis of the problem of communication and offered a significant solution to the
problem of communication (Christensen & Cornelissen 2011).

There are seven specific communication factors that are particularly important in
establishing and maintaining objective authority in an organization (Lunenburg, 2010).

8. Communication channels must be very well structured.

9. There should be a clear formal channel of communication for each member of
an organization.

10. The line of communication should be as direct and short as possible.

11. Normally, the full formal line of communication should be used.

12. The person serving as communication centers should be competent.

13. The communication line should not be interrupted during the operation of the
organization

14. Each communication must be authenticated.

Communication is the sum of all the things a person does when he wants to create
understanding in the mind of another. It involves a systematic and continuous process of
saying, listening and understanding. At the same time, communication can be defined as the
process by which two or more people get to exchange ideas and understanding with each
other.

The word Communication describes the process of transmitting messages (facts,
ideas, attitudes and opinions) from person to person so that they are understood.

Communication is the process by which speech, signs or actions transmit information
from person to person. This definition is concise and definitive, but does not include all
aspects of communication. There are other definitions, which state that a communication
involves the transmission of information from one party to the other. This broader definition
does not require the receiving party to gain a full understanding of the message. Of course,
communication is better when both sides understand, but it can still exist even without this
component (Charteris-Black, 2007).

Communication is a process of transmitting and receiving verbal and non-verbal

messages that produce a response. Communication is considered effective when obtaining the
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desired reaction or response from the receiver, being a two-way process of exchanging ideas
or information between human beings.

Regardless of the type or mechanism of communication, each communication
instance must have a message that is transferred from the sender to the receiver. For a
communication to be successful, the sender and receiver must have some signs, words or
signals in common so that the sent message can be understood. The ideal definition of
communication could be that it represents a two-way interaction between two parties to
convey information and mutual understanding between them. The exchange of information
from one party to the other is best communicated when a discussion is available, so that the

receiver can ask questions and receive answers to clarify the message

RESEARCH HYPOTHESES

The proposed scientific research has a double character - analytical and explanatory -
in the sense that it has been established, firstly, the central hypothesis and secondly the
working hypotheses, which explain and support the central hypothesis. The establishment of
the research hypotheses allows the identification of the answer to the scientific problem
defined within the general objective. At the same time, it will allow the validation of working
hypotheses.

MAJOR THEME 1 - COMMUNICATION

Hypothesis 1. It is the reliability of communication in organizations such as SRL
depends on the quantity and quality of information provided to employees and on the
involvement of the management for good organizational communication.

Hypothesis 2. The design of the internal communication system in the SRL type
organizations is in close connection with their size and field of activity.

Hypothesis 3. There is a direct relationship between the quality of the communication
system in the organization and the relationships existing within the group.

MAJOR THEME 2 — SATISFACTION

Hypothesis 4. Within organizations such as SRL, an effective internal
communication, contributes to obtaining an adequate organizational behavior and achieving
work satisfaction.

Hypothesis 5. The communication till practiced in the organization is an important
variable in relation to the level of satisfaction in work.

Hypothesis 6. There is a positive association between the interest in the objectives of
the communication strategy to the organization and the degree of satisfaction in work.
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MAJOR THEME 3 - PERFORMANCE

Hypothesis 7. The communication within the SRL type organizations favors the steps
taken in order to achieve performance.

Hypothesis 8. There is a strong correlation between the efficiency of the
communication systems in the SRL organizations and the performance of them.

Hypothesis 9. An adequate internal communication determines the performance of
the organization in terms of labor productivity and the satisfaction of external and internal

customers.

GENERAL OBJECTIVE AND SPECIFIC OBJECTIVES

The general objective of the scientific approach is to analyze the way in which the
communication process within the ORGANIZATIONS of the SRL type can influence both
the activity of the employees and of the managers, so as to succeed in achieving efficiency
at the level of the organization and implicitly of its performance.

In line with the overall objective, the following specific objectives (SOOs) have been
set:

MAJOR THEME 1 - COMMUNICATION

OS1. Identification of the main components of the communication, as well as
their influence on the efficiency and effectiveness of the SRL-type
organizations

0S2. Knowledge of the employees' perception of the role that communication
has in the organizations of type SRL

S03. Knowledge of the causes of deficiencies of a communication nature at
the level of SRL type organizations

OS4. Identification of organizational communication systems and typologies
of communication barriers

MAJOR THEME 2 — SATISFACTION

OS5. ldentification of the contents and relationships conveyed in the
hierarchical communication relations

SO6. Identifying the direct impact that the communication process has on the
climate at the level of ORGANIZATIONS such as SRL.
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SO7. Knowledge of the degree of employee satisfaction with the quality of

communication with colleagues and hierarchical superiors

SO8. Identification of the frequency of use of means and forms of

communication in labor relations at the level of SRL-type organizations
MAJOR THEME 1 - PERFORMANCE

S09. Knowledge of the perception of employees on the criteria for measuring

performance

0S10. Identifying the importance of the objectives of internal communication

involved in achieving performance at the level of the organization

OS11. Determination of the preferred means of communication necessary to

achieve organizational objectives and performance at work

SO12. Identifying the key directions for improving communication and

approaching communication with the help of new information technologies,

modern information management programs

FINAL CONCLUSIONS

The multiplication of conclusions is the final stage of any scientific research. As we
have indicated from the very beginning, communication, in particular organizational
communication, is an area whose degree of generalization is low compared to other
components of managerial and organizational activity in general. Beyond definitions and
paradigms, theories and models, each organization builds its own communication system
according to the field of activity, organizational culture, size, but also according to the
requirements and expectations of the market on which it is positioned. Any research relating
to internal organizational communication must take into account the specificities of the
organization concerned and its needs.

Communication is one of the most important activities in an organization.
Fundamentally, relationships develop as a result of communication, and the functioning and
survival of organizations are based on effective relationships between individuals and groups.
Moreover, organizational capacities are adopted and developed through intense
communication and social processes.

In this respect, the present paper aims to analyze some aspects of internal
communication as a strategic tool of human resources management, in direct interaction with

the personality of the individual and the attitudinal forms that put their mark on the
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organizational behavior, leading most of the times to the achievement of satisfaction /
dissatisfaction in work, which in turn influences performance and the achievement of
organizational objectives.

In the elaboration of the thesis, we started from a historical approach regarding the
evolution of organizational communication theories, with emphasis on internal
communication and organizational behavior, based on consulting the specialized literature in
the field.

The notion of communication has been and remains the subject and object of analysis,
definition of concept as well as numerous debates over time, researchers in various fields

biology, linguistics, sociology, computer science, cybernetics, economics -
addressing various positions and attitudes vis-a-vis this topic. At the same time, the
researchers who were in charge of clarifying the notion of communication, emphasized one
of the components of the communication process, namely the transmitter, receiver,
communication channel or message.

A first conclusion that emerges regarding the notion of communication is that the
balance between specialized and general definitions leaves the problem of a correct definition
of the concept open. One of the essential elements of the communication process is the
communication channel that represents the medium through which messages are transmitted
and received. In this regard, we have presented several types of communication channels,
essential in understanding the functioning of this element, from those centered on an F-T-F
(interpersonal) person, to the opposite ones of printed type that include brochures,
newsletters, memos, reports and posters, and to electronic channels such as email, intranet
networks, chat rooms, blogs, video-conferences, instant messaging systems, etc., each having
the importance and usefulness corresponding to the organizational situation and specificity.

Nowadays, the members of organizations have access to a multitude of
communication channels, because of this, the selection of the most appropriate environment
for transmitting messages is a priority issue of management. Once the mission and strategic
objectives of the organization, target audiences and messages are established, the effective
use of communication channels only amplifies organizational performance.

When presenting the components of a communication process, the context in which it
takes place, let it be not neglected, let it be the communication barriers. Regarding the context
of communication, it contains physical, temporal, psychosocial dimensions, between which
there are relationships that can have a positive character or that can lead to the failure of
communication. The organizational climate is a particularly important psychosocial factor of
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the organizational context, necessary and appropriate to be provided by the organization to its
members. In this respect, the contrast between two existing types of organizational climate —
namely the defensive one and the support one — and the influences they have on
communication was presented.

As regards communication barriers, the importance of knowing them was stressed in
order to avoid them in order to be able to optimize communication processes. The diversity of
communication barriers is particularly high, starting from those related to the system,
continuing with the process ones, with those recorded at the level of communication
channels, etc.

Another component element of communication is of course the transmitter or
communicator, as it is also called. As we have found, within an organization, the role of
transmitter in the manager has, in most situations, and employees take elements of this role, if
they have access to sources of information richer than those of the transmitter. The ability to
issue as well as the degree of credibility, the power and prestige granted to the transmitter are
notions necessary to be known, due to the impact they have on communication as such. As
for the receiver, it is worth remembering the direct relationship in which it is found towards
the transmitter, although not always the messages are received consciously or voluntarily.

The various forms and types of organizational communication presented resulted from
a classification that took into account criteria related to the participants in the communication,
the nature of the communication relations, the direction and form of communication, the code
used, the distance between the communication partners and last but not least the purpose of
the communication. But the types of organizational communication can be approached from
an intrapersonal perspective, but also from interpersonal visions. The intrapersonal approach
refers to the perspective when simultaneously a partner, with his own thoughts, feelings, is
also the transmitter and receiver of communication. At the same time, intrapersonal
communication, as a special form, therefore represents the unfolding of the perception of the
world, of thoughts, of feelings, in the self of each individual.

Each organization has its moments of glory and decay from a communication point of
view. It is very easy to move from an efficient communication situation to a poor one, taking
into account the multitude of disturbed factors that can destabilize the information and
communication flow of a group, in this case of an organization.

Like any activity that takes place within the organization and communication must
have a planned dimension; it cannot be done at random, but it needs a plan, a strategy, rules

and procedures. In other words, communication must be institutionalized and included in the
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firm's strategic plan. Communication is specific to each organization. Each organization has
its own communication system depending on its profile, size and especially organizational
culture.

From the perspective of human resources management, the issue of the groups to
which people are attached and the entire cortege of interpersonal, communication, socio-
affective relationships constitute the reference framework and the microenvironment of
forming and manifesting the personality of employees and of potentiating their creative
valences.

In other news, this research highlights the openness of managers towards employees
by promoting an open and beneficial communication climate, which can facilitate the
development of the creative and innovative power of employees in such a way as to promote
their own skills in carrying out activities at work as well as their own individuality, necessary
to achieve organizational performances and objectives.

Promoting employees' ideas generates at the individual level trust in relation to the
managers and the organization in which they operate. In general, it is observed that when the
management style of the manager is considered authoritative, the communication in the
organizations suffers, being perceived as deficient. It is at such times that informal
communication appears in which communication networks are diffuse and do not overlap
with official communication networks. Informal communication, from the studied
organizations, is generally carried out through spontaneously created communication
channels, which appear according to socio-affective relationships, increasing the cohesion of
groups as a strengthening of the function of resistance to authority. These channels
sometimes substitute for formal channels if they are ineffective or if the information that
reaches this path is unclear, incoherent and quantitatively weak. From this point of view, in
classical organizations, the democratic style of the manager determines a very good / good
communication with subordinated employees, while in multifunctional organizations, the
balance is tilted between a good communication and a medium one.

The analysis of the efficiency of the information sources shows us that the greatest
amount of information is received from the superior manager and from colleagues and in
these two cases the amount of information received is equal to the amount of information
required, the sources of information are generally effective and efficient. Most employees
consider that they have a satisfactory relationship with top-management / middle
management, moreover, the efforts of the top-management regarding the communication

climate are appreciated, as well as encouraging differences of opinion and the involvement of
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employees in decision making. All these characteristics confirm the existence of a beneficial

and open communicational climate.

PERSONAL CONTRIBUTIONS

Contributions of a summary nature

v
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v

multidisciplinary approach to the thesis topic from a sociological,
psychological, statistical perspective, etc.;

identification and synthesizing of specialized works that analyze
communication;

interdisciplinary analysis of the term communication;

defining the concept of communication and analyzing the elements of
communication;

analysis of communication barriers;

identification of the particulars of the organizational communication;
identifying ways of organizing communication;

analysis of the organizational communication network;

analysis of the typology of external communication;

analysis of the particulars of the organizational climate;

examination of the acceptances regarding the managerial communication;

the very scientific approach carried out.

Theoretical and experimental contributions

v

v

v

v

the development of a methodology appropriate to the research of the
communication system used in the SRL-type organizations and of the
employees regarding the activities undertaken in order to increase the
performance of the organization;

formulating a general objective and 12 specific objectives, respectively 9
research hypotheses, based on the theoretical content synthesized in the
paper;

elaboration, testing and application of the questionnaire on a number of 720
respondents, staff employed in LLC-type organizations in the Center Region;
analysis and interpretation of the statements provided by the subjects and the

research analysis;

v testing research hypotheses and confirming/refuting them;



v' designing a communication model at the level of the organizations of the
SRL type, meant to increase their performance;

v establishing the advantages and limits of the model to be created;

USEFULNESS OF RESEARCH RESULTS

In the research process, we analyzed the correlation between the efficiency and
performance of the communication system and the performance of the SRL type of
organizations. The usefulness of the study can be analyzed from three perspectives:

4. from a scientific perspective, the study provides a synthesis of the elements that
contribute to the improvement of the communication system and to the increase of the
performance of the SRL-type organizations;

5. from an applicative perspective, the work proposes tools that contribute to the
efficient use and interpretation of information on the results of the SRL-type
organizations and allow to increase their performance;

6. from a didactic perspective, the study allows the development of competences for
managing information and communication within the organizations of type SRL type

THE LIMITS OF RESEARCH

v the refusal of some respondents to fill in the questionnaires, on the grounds
that the company's policy does not allow this. The electronic filling in of the
questionnaires proved cumbersome, given the pandemic;

v identifying certain barriers in the communication process in organizations,
which made it difficult to carry out research;

v' The research department does not allow the generalization of conclusions at
the level of all LLC type organizations in Romania because the subjects and
the research initiative have been selected only from among the organizations

in the Center Region.

FUTURE DIRECTIONS FOR ACTION

v’ Extending research by expanding at national level;
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v analysis of the impact that the implementation of the model has on the
performance of the ORGANIZATIONS of type SRL type;

v' development of a methodology for improving the communication system to

be used in SRL-type organizations in Romania.
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