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Proiectarea unor sisteme integrate de managementul costurilor in
industria textila

Introducere

In contextul actualei crize economice mondiale accentuate de
impactul pandemiei generate de virusul COVID-19-SARS2, contabilitatea si
profesia contabild capatd noi valente, stabilind noi raspunderi pentru
profesionistii domeniului. Realitatile economice ale momentului impun
obligatia profesiei contabile pe de o parte si cercetarii stiintifice in domeniul
economic pe de altd parte, de a initia multiple eforturi pentru dezvoltarea
teoriei contabilitatii, dar si de a realiza noi modele si sisteme pe cat posibil
integrate, care sa raspunda mutatiilor si transformarilor economice impuse de
globalizarea economica. Dorinta autoarei acestui studiu de cercetare
stiintifica este de a contribui la dezvoltarea stiintei economice prin a crea
plus valoare in acest domeniu si implicit a face sd creasca performanta
entitatilor economice prin introducerea unor noi sisteme integrate de
managementul costurilor.

De-a lungul ultimelor decenii, industria textila din Romania a
cunoscut diverse contorsiondri si limitdri, in corelatie cu procesul tranzitiei
economiei romanesti la conditiile economiei de piatd. Mediul de afaceri a
devenit astfel tot mai complex, entitatile economice a trebuit sa se adapteze
din mers la noile conditii, pentru a putea face fatd concurentei din ce in ce
mai accentuate datorate in special deschiderii pietelor externe si a invaziei
de produse externe pe piata Romaneasca.

Avand in vedere dimensiunea si volumul lucrarilor de cercetare
stiintificd pe parcursul stagiului doctoral, pentru teza cu titlul ,,Proiectarea
unor sisteme integrate de managementul costurilor in industria textila”,
parcursul acestei cercetdri stiintifice este esalonatd in doud etape: Prima

etapa alocata pregatirii cadrului teoretic si a problematicii temei de cercetare
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stiintificd; A doua etapa alocatd proiectdrii §i implementarii unor sisteme

integrate de managementul costurilor in industria textila.

Contextul cercetarii stiintifice

In contextul evolutiei societitii contemporane, sub impactul
globalizarii si al dezvoltarii mediului concurential, exercitiul managerial,
prin implicatiile pe care le aduce, prezintd o complexitate aparte, prin
implicatiile sale in ceea ce priveste informatiile elaborate, furnizate,
interpretate si riguros controlate. Asigurarea compatibilitatii criteriilor de
eficientd si a convergentei tuturor deciziilor din economie cu cerintele
criteriului general, absolut, de eficientd, solutionarea contradictiilor dintre
eficienta la nivel macro si microeconomic apar numeroase cerinte i exigente
din partea managerilor in fata cdrora , zilnic, se ridicd numeroase probleme.

Cele mai multe dintre acestea vizeazd cunoasterea implicatiilor pe
care mediul le are asupra segmentului lor de activitate, in ce masura costurile
entitatii economice sunt competitive, ce marja de profit are entitatea
economica comparativ cu evolutia productiei si cu alti factori de influenta,
asupra caror componente ale costurilor se poate actiona, cat de normala este
evolutia costurilor si ce masuri se pot lua, cat de mari sunt abaterile de la
costuri §i incidentele acestora asupra marjelor, etc.

Nevoile informationale ale managerilor cu privire la costuri, in timp
au evoluat considerabil. Tinand cont de intensificarea concurentei care are ca
efect deplasarea puterii economice de la producator la consumator, aparitia
de noi stiluri de management si accelerarea evolutiei tehnologice, metodele
de calcul al costurilor, de furnizare a informatiilor, de control si analiza au
trebuit sd evolueze. Mentinerea pe piata concurentiald a unui produs sau a

unor grupe de produse nu este determinatda numai de nivelurile calitative ale
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produselor oferite ci si de preturile acestora, si deci, de costurile implicate de
obtinerea lor. Astfel spus, nu este suficient sa se afirme ca in plan tehnic totul
este posibil, dar trebuie sa se evalueze si cat costa toate schimbarile din punct
de vedere tehnic. Aceasta este una din problemele esentiale pentru orice
sector de activitate, iar informatia privind costul de productie este vitala
pentru managerul entitatii economice, indiferent de forma de organizare a
acesteia, ea furnizand informatii deosebit de importante ce vizeaza calitatea
si eficienta utilizarii tuturor resurselor.in aceste conditii, costul este prezent
ca un mijloc de testare a utilitatii, oportunitafii anumitor operatii si ca
element de calcul al securitatii entitdtii economice, permitand masurarea si
punerea in balanta productivitatii a cuplului om-masind si rentabilitatii
capitalurilor. Cu toate progresele inregistrate pana in prezent in tara noastra
si pe plan mondial, cercetarea costurilor de productie ramane, totusi un
domeniu supus dezbaterilor, in care apar concepte diferite, existand aproape
atitea variante, cati teoreticieni isi aduc contributia in materie de costuri.

In contextul contemporan al producerii si miscarii de idei ne retine
atentia, in mod deosebit, constatarea unui proces de Tmbogatire continua a
cunostintelor despre costul de productie. Astfel, literatura de specialitate
aduce un plus de interpretare costului de productie in sensul cd pe langa
costurile care se Tncadreaza in asa-zisa ,,tehnologie a costurilor contabile”, se
definesc si alte tipuri de costuri, care prezintd un interes deosebit in procesul
de luare a deciziilor.

Totodatd, in timp ce rolul traditional al contabilitatii costurilor, de
inregistrare a informatiilor privind costul complet de productie pentru
cunoasterea conditiilor interne de exploatare si pentru stabilirea preturilor
ramane important, contabilitatea costurilor, pentru fundamentarea deciziilor
si evaluarea performantelor, a dobandit o importantd deosebitd in ultima

perioada.
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Obiectivele si motivatia cercetarii stiintifice

Prima etapa de cercetare stiintifica din cadrul tezei de doctorat cu
titlul ,,Proiectarea unor sisteme integrate de managementul costurilor n
industria textila” este alocata pregatirii cadrului teoretic si a temei de
cercetare stiinfifica si poarta numele de ,,cadru teoretic si problematica temei
de cercetare stiintifica”.

Principalul obiectiv al cercetarii stiintifice este centrat pe controlul
costurilor si pe deciziile strategice 1n industria textila. Pentru o introducere in
tema si in domeniul de activitate al cercetarii stiintifice, studiul incepe cu o
formare si o documentare asupra locului, rolului si evolutiei industriei textile
in economia nationald 1n contextul politicilor europene si a aplicatiilor
politicii nationale privind consolidarea si stabilitatea industriei textile in
Romania. Este prezentata de asemenea, evolutia pietei produselor textile in
Romania si in celelalte state europene.

In continuare, studiul de cercetare stiintificd este bazat pe metoda
studiului de caz utilizata in doud variante, respectiv strategia de cercetare
partiala si strategia de cercetare privilegiatd, ambele avand acelasi scop final
de a atesta teoria existenta privind controlul costurilor si deciziile strategice
in industria textila. Astfel, pe rand, sunt abordate: rolul strategic al
controlului costurilor in industria textila pe de o parte si decizia si proiectia
strategicd pe de alta parte.

Intrebarile formulate pentru a incerca un rispuns la obiectivul
fundamental al prezentului demers stiintific, sunt:

(11): Entitdtile economice din industria textild ar putea utiliza metoda

Direct - Costing evoluat pentru calculul costurilor partiale si al

marjelor brute?
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(I,): Evaluarea si masurarea costurilor ascunse pot fi complementare
pentru stabilirea impactului acestora asupra managementului
costurilor in entitatile economice din industria textila?

(13): Proiectarea unor sisteme integrate de managementul costurilor

in entitatile economice din industria textila ar putea fi realizatd cu

ajutorul Metodei ABC, Metodei Standard-cost si/sau Metodei pe
comenzi?

(1,): Prin aplicarea unor sisteme integrate de management al

costurilor (S.1.M.C.) in industria textila ar putea creste indicatorii de

performanta in entitatile economice aferente?

Reusind sd raspundem acestor intrebari vom constata cd abordarea
acestei teme de cercetare stiintificd reprezinta o tentativa de a pune 1n
evidentd, prin argumente viabile, posibilitatea organizarii unui sistem
integrat de management al costurilor (S.I.M.C.), derivat din sistemul
informatiei contabile concentrate, ce primeste simultan toate informatiile,
sub forma unor baze de date la intrarea in sistem, oferind instantaneu, la
nevoie, informatii pentru toti beneficiarii sistemului de comanda.

Pornind de la aceste intrebdari, vom proceda la descompunerea
obiectivului fundamental al cercetarii stiintifice in urmatoarele obiective
operationale, respectiv:

(Oy): Demonstrarea oportunitatii utilizarii metodei Direct - Costing

evoluat pentru calculul costurilor in entitatile economice din

industria textila,

(O,): Stabilirea impactului costurilor ascunse pentru managementul

costurilor in entitdtile economice din industria textila si pe cat

posibil, evaluarea si masurarea acestor efecte complementare;

(O3): Lansarea unor proiecte de realizarea unor sisteme integrate de

managementul costurilor in entitatile economice din industria textila
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cu ajutorul Metodei ABC, Metodei Standard Cost si/sau Metodei pe
comenzi;

(O4): Evidentierea indicatorilor de performanta cu impact favorabil
urmare a aplicarii S1.M.C. in entitatile economice din industria

textila.

Ipotezele cercetarii stiintifice

Pentru prezenta cercetare stiintificd au fost formulate urmatoarele
ipoteze de cercetare, urmeaza sa fie confirmate total sau partial sau sa fie
infirmate, in functie de rezultatele cercetarii:

(11): Metoda Direct - Costing evoluat reprezintd o oportunitate

pentru calculul costurilor in entitdtile economice din industria

textila,

(12): Impactul costurilor ascunse este determinant pentru

managementul costurilor in entitdtile economice din industria textila,

(13): Pentru cresterea performantelor in entitatile economice din

industria textild, se impune proiectarea unor sisteme integrate de

managementul costurilor (S.I.M.C.), prin utilizarea Metodei ABC,

Metodei Standard Cost si/sau Metodei pe comenzi,

(14):  Implementarea S.IM.C. poate conduce la cresterea

performangelor n entitatile economice din industria textila.
Pozitionarea epistemologica a cercetarii stiintifice
Conceptul de epistemologie a fost dezvoltat la inceputul secolului

XX pentru a desemna o parte a filosofiei specializate in stadiul si teoria

cunoasterii, devenind apoi sinonim cu filosofia stiintelor. Intrucat finalitatea



Proiectarea unor sisteme integrate de managementul costurilor in
industria textila

oricarei cercetdri stiintifice constd in elaborarea unor cunostinte, este
important pentru un cercetdtor sa se intrebe despre ce cunostinte este vorba,
cele privind ipotezele fundamentale asupra carora, conceptia sa despre
cunostinte, da un raspuns, respectiv cea care fundamenteaza valoarea
cunoasterii pe care o dezvolta? Nu 1i este suficient sd reflecteze asupra
pertinentei si a validarii procesului de elaborare a cunostintelor puse in opera
cu privire la obiectivul urmarit, cu alte cuvinte, asupra aceleia denumita in
mod curent metodologie'? Intrebarea epistemologicad devine o practicd de
importanta capitald, incepand cu secolul XX, referitoare la practica de
cercetare stiintifica la nivelul stiintelor sociale, stiintelor de gestiune si al
stiintelor in generalz.

Autori precum Guba, Lincoln si Le Moigne asociaza curentului dur al
ipotezelor fondatoare a paradigmelor epistemologice pozitiviste realismul
stiintific. De aici, argumentul de a-l dezvolta pentru a legitima asocierea
pozitivism-realism, Le Moigne considera ca pentru Comte, ,,cuvantul pozitiv

inseamni realitate”™

. Pentru a defini conceptia paradigma constructivista,
aceeasl autori®, respectiv Gubasi Lincoln, introduc trei niveluri de structurare
a Intrebarii de bazd privind epistemologia: ontologia; epistemologia si
metodologia. Autorii sustin In continuare cd paradigma pozitivista apartine
trecutului, promovand paradigma constructivista sustinutd de cele trei
ipoteze fondatoare, mentinutd mai sus. Legat de aceste considerente
prezentate mai sus, din punct de vedere epistemologic, putem spune ca
prezenta cercetare stiintifica penduleazd intre paradigma epistemologica

pozitivista si paradigma epistemologica constructivista. Astfel, pornind de la

structura realitdtii privind costurile exploatarii sistemului de informatie

! Gevard- Perret M-L., et comp — Méthodologie de la recherche, Edition Pearson, Paris
2008, p. 7

? Piaget J., Logique et Connaissance Scientifique, Paris 1967

® Gavard-Perret M. L.., op.cit., p. 21

* Guba E. G., Lincoln Y.S., fourth generation Evolution, Sage, London, 1989, p. 83-84
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contabila, putem spune cd ne aflim pe campul de manifestare al paradigmei
epistemologice pozitiviste, iar In continuare, elaborarea noului proiect si
formularea ipotezelor legate de aceastd constructie, precum si validarea
acestor ipoteze cu ajutorul unui studiu empiric, ne plaseazd in zona

paradigmei epistemologice constructiviste.

Metodologia cercetarii stiintifice

Avand in vedere ca studiul de cercetare stiintifica intitulat ,,Cadrul
teoretic si problematica temei de cercetare” reprezinta in esentd o
documentare si o cercetare teoreticd, punctul de plecare il reprezinta
literatura de specialitate privind managementul costurilor. Tinand cont de
obiectivul principal al cercetarii stiintifice centrat pe controlul costurilor si
deciziile strategice in industria textild, metodologia de cercetare stiintifica se
contureaza a fi bazatd pe metoda studiului de caz in variantele strategice de
cercetare parfiald si de cercetare privilegiata, testand in acelasi timp teoria
existentd. De aici nevoia de a contura acest parcurs metodologic incd din
etapa alocata pregatirii cadrului teoretic si a problematicii temei de cercetare.
Bineinteles ca adoptarea acestei optiuni strategice presupune respectarea
particularitatilor cerute de parcursul calitativ al cercetdrii stiintifice. Din
punct de vedere epistemologic, cercetarea stiintifica se incadreaza in sfera
pozitivista. Realizarea cercetarii stiintifice pentru teza de doctorat cu titlul
,,Proiectarea unor sisteme integrate de managementul costurilor in industria
textila” presupune pe de o parte prezentarea metodelor, a procedurilor si
tehnicilor utilizate, iar pe de alta parte realizarea unor sisteme integrate de
managementul costurilor in industria textila, in vederea atingerii obiectivului
fundamental al lucrarii, respectiv controlul costurilor si deciziile strategice in

industria textila.
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Demersul metodologic intreprins cuprinde abordari generale si
specifice privind documentarea si analiza sistemului informational financiar-
contabil si a modului in care circula aceasta informatie pentru a permite
constructia unor sisteme integrate de managementul costurilor in industria
textilda din sudul Romaniei. In acest sens am procedat la documentarea
teoretica si la cercetarea empirica.

Documentarea teoretica necesara si utila cercetarii stiintifice angajate,
a presupus consultarea bazelor de date a mai multor entitati economice din
industria textila din regiunile Sud Muntenia si Sud-Vest si a mai multor surse
bibliografice de specialitate privind tema abordata. Aceste surse bibliografice
reprezintd carti, articole, studii de specialitate, informatii statistice, obtinute
de la diverse biblioteci (Biblioteca Nationald a Romaniei, Biblioteca Centrala
Universitara Bucuresti, Biblioteca Academiei de Studii Economice
Bucuresti, Biblioteca Universitatii Valahia din Targoviste), Directiile
Judetene de Statistica ale judetelor Dambovita, Arges, Teleorman, Prahova,
Giurgiu, ITalomita si Calarasi, arondate regiunii economice Sud-Muntenia
precum si diverse surse web (baze de date internationale Webofknoledge,
Scopus, Elesevier, etc., jurnale de specialitate nationale si internationale). S-
au utilizat metode de cercetare teoreticd: observatia neparticipativa;
inregistrarile; analiza textului; clasificarea, ordonarea si sistematizarea
informatiilor; interpretarea datelor etc. Cercetarea empirica, a fost realizata
prin consultarea studiilor de specialitate, a informatiilor obtinute de la
Directiile Judetene de Statistica si a informatiilor obtinute direct din teren cu
ajutorul tehnicii anchetei pe baza chestionarului, cu ajutorul studiului de caz
utilizat Tn scopul declarat de proiectarea unor sisteme integrate de
managementul costurilor in industria textila.

Sintetizand, metodologia de cercetare stiintificd utilizatd in vederea

realizdrii obiectivelor propuse si a confirmarii ipotezelor lansate privind
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proiectarea si utilizarea unor sisteme integrate de managementul costurilor n
industria textila, presupune parcurgerea urmatoarelor etape: cunoasterea
teoriei stiintifice pe domeniul contabilitatii, respectiv a sistemului
informational financiar-contabil, in entitdti economice din industria textila;
construirea si realizarea proiectului de cercetare stiintifica; documentarea si
analiza informatiilor in vederea realizarii proiectului propus; utilizarea
metodelor si instrumentelor de cercetare stiintificd pentru proiectarea unor
sisteme integrate de managementul costurilor in industria textila;
evidentierea rezultatelor privind noile SIMC propuse; implementarea propriu
— zisd a noilor sisteme integrate de managementul costurilor in industria

textila.
Structura tezei de doctorat

Teza de doctorat incepe cu o introducere In care sunt evidentiate
contextul cercetarii stiintifice, obiectivele si motivatia cercetarii stiintifice.
Tot aici au fost formulate ipotezele cercetarii stiintifice si pozitionarea
epistemologica. In continuare, teza de doctorat este structuratd in doua parti
(Fig. 0.1.): Prima parte, este alocatda pregatirii cadrului teoretic si a
problematicii temei de cercetare stiintificdA si cuprinde Capitolul T si
Capitolul I1; A doua parte este alocata proiectarii si implementarii unor
sisteme integrate de managementul costurilor in industria textila si cuprinde
Capitolele 111 -V.

Tn finalul cercetarii stiintifice elaborate, au fost prezentate structurat
concluzii, contribugii proprii, limite si perspective ale cercetarii. De
asemenea, au fost evidentiate diseminarea activitatii stiintifice elaborate pe

parcursul stagiului doctoral. La final, este prezentata lista surselor
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bibliografice consultate pe parcursul cercetdrii doctorale, precum si lista

abrevierilor, tabelelor si figurilor si anexe.

Fig. 0.1. Structura tezei de doctorat

PARTEA A II-A
PARTEA | PROIECTAREA S|
CADRUL TEORETIC SI IMPLEMENTAREA UNOR SISTEME
PROBLEMATICA TEMEI DE INTEGRATE DE MANAGEMENTUL
CERCETARE STIINTIFICA COSTURILOR IN INDUSTRIA
TEXTILA
f N f N
CAPITOLULI. CAPITOLUL IlI.

STADIUL ACTUAL PRIVIND

= CONTROLUL COSTURILOR iN

ENTITATILE ECONOMICE DIN
INDUSTRIA TEXTILA

CADRUL TEORETIC $I
PROBLEMATICA TEMEI DE
CERCETARE STIINTIFICA

( )

CAPITOLUL Il.  POSIBILITATEA
UTILIZARII METODELOR
CONTABILITATII DE GESTIUNE
PENTRU CONSTRUCTIA
SISTEMELOR INTEGRATE DE
MANAGEMENTUL COSTURILOR iN
ENTITATILE ECONOMICE DIN
INDUSTRIA TEXTILA

CAPITOLUL IV.  NECESITATEA
UTILIZARII METODELOR
CALITATIVE IN DEMERSUL

|  PROIECTARII UNOR SISTEME

INTEGRATE DE MANAGEMENTUL
COSTURILOR IN INDUSTRIA

TEXTILA
J . J

.

( N

CAPITOLULV. PROIECTAREA SI

IMPLEMENTAREA UNOR SISTEME

= |INTEGRATE DE MANAGEMENTUL

COSTURILOR N INDUSTRIA
TEXTILA

Concluzii generale

Autoarea acestui studiu de cercetare stiintifica si-a propus si speram
ca a reusit, sa aduca o contributie la dezvoltarea stiintei economice, domeniul
contabilitate, prin a crea plus valoare si implicit a face sd creasca
performantele entitatilor economice prin introducerea unor noi Sisteme

integrate de managementul costurilor in industria textila.

12



Proiectarea unor sisteme integrate de managementul costurilor in
industria textila

Avand 1n vedere tematica, ,proiectarea si implementarea unor
sisteme integrate de managementul costurilor in industria textila”, am
considerat ca, parcursul este bine sd fie esalonat in doua etape:Prima etapa
alocatd pregatirii cadrului teoretic §i a problematicii temei de cercetare
stiintificd; A doua etapa alocatd proiectdrii §i implementarii unor sisteme
integrate de managementul costurilor in industria textila.

Nevoile informationale ale managerilor cu privire la costuri, au
evoluat considerabil in timp. Intensificarea concurentei a generat aparitia
unor noi sisteme de calculatia costurilor, bazate pe noi metode sau sisteme de
calculatie a costurilor, care sa furnizeze informatii pertinente in timp util.
Contextul contemporan confirmd realizarea unor progrese semnificative pe
plan mondial, dar si n tara noastra, in ceea ce priveste cresterea continua a
cunostintelor despre costul de productie. aceste considerente au stat la baza
principalului obiectiv al cercetarii stiintifice, respectiv: adaugarea de plus
valoare unui domeniu destul de dificil de cercetat, anume contabilitatea
financiard si de gestiune. Intrebarile generate si obiectivele operationale
rezultate din descompunerea obiectivului fundamental, au permis formularea
ipotezelor cercetarii stiintifice, despre care o sa mentionam spre finalul
concluziilor generale asupra modalitatilor de validare.

In ceea ce priveste pozitionarea epistemologica a cercetirii stiintifice,
putem spune ca aceasta “penduleaza” 1intre paradigma epistemologica
pozitivista si paradigma epistemologica constructivista. Astfel, pornind de la
structura realitatii privind costurile sistemului de informatie contabila, putem
spune ca, ne aflam pe campul de manifestare al paradigmei epistemologice
constructiviste, iar in continuare, elaborarea noului proiect si formularea
acestor ipoteze cu ajutorul unor studii empirice, ne plaseaza in zona

paradigmei epistemologice constructiviste.
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Proiectarea unor sisteme integrate de managementul costurilor in
industria textila

Tindnd cont de obiectivul principal al cercetdrii stiingifice,
metodologia de cercetare stiintifica are la baza metoda studiului de caz. De
aici, s-a conturat necesitatea inca din etapa alocata pregatirii proiectarii si
implementarii unor SIMC 1in industria textild cu ajutorul unor studii de caz,
de a stabili un pachet de criterii (a - h) pentru definirea conceptuala si
validarea acestor sisteme integrate de managementul costurilor (subcapitolul
5.1). Altfel spus, realizarea cercetarii stiintifice in cadrul tezei de doctorat
»Proiectarea unor sisteme de managementul costurilor in industria textila”,
contabilitatii de gestiune pentru constructia sistemelor integrate de
managementul costurilor In entitatile economice din industria textila, iar pe
de altd parte realizarea si implementarea acestor S.LM.C., tocmai pentru
atingerea obiectivului fundamental al acestei lucrdri. De asemenea, facem
mentiunea cd, demersul metodologic intreprins cuprinde abordari generale si
specifice referitoare la documentarea si analiza sistemului informational
financiar-contabil si al modului de circulatie al acestor infirmatii.

Documentarea teoretica necesara si utila acestei cercetari stiintifice, a
presupus consultarea bazelor de date a mai multor entititi economice din
industria textild din regiunile de dezvoltare economica din Sud - Muntenia si
Sud — Vest. De asemenea, un numdar important de surse bibliografice
mentionate in bibliografia selectiva anexata, au fost consultate. Nu au lipsit
din circuitul nostru documentar Directiile Judetene de Statistica din judetele
Arges, Cilarasi, Dambovita, Giurgiu, lalomita, Prahova si Teleorman
arondate regiunii de dezvoltare economicd Sud - Muntenia si judetele: Dolj,
Gorj, Mehedinti, Olt,si Valcea, arondate regiunii de dezvoltare economica
Sud -Vest.

Sintetizand, metodologia de cercetare stiintificd utilizatd pentru

realizarea obiectivelor propuse si pentru confirmarea ipotezelor de cercetare
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stiingificd lansate 1n vederea utilizarii unor sisteme integrate de
managementul costurilor in industria textild, presupune parcurgerea unui
demers care sa cuprindd urmatoarele: Cunoasterea cadrului teoretic si al
problematicii temei de cercetare stiintificd; Posibilitatea utilizarii metodelor
contabilitatii de gestiune pentru constructia sistemelor integrate de
managementul costurilor in entitatile economice din industria textila; Stadiu
actual privind controlul costurilor in entitatile economice din industria
textila; Utilizarea metodelor si instrumentelor de cercetare stiintifica pentru
proiectarea unor sisteme integrate de managementul costurilor in industria
textild; Implementarea propriu-zisa a noilor SIMC inovative in industria
textila. Intreaga problematici privind metodologia de cercetare stiintifica
prezentata mai sus, reprezinta de fapt structura tezei de doctorat.

Avand 1n vedere ca 1n procesul elaborarii deciziilor, costurile si
contabilitatea costurilor joacd un rol important , entitatile economice trebuie
sd cunoasca aceste costuri din urmétoarele motive: Stabilirea unor preturi
corecte pentru toate produsele, lucrarile si serviciile realizate; Cunoasterea
tuturor costurilor pentru toate produsele, lucrarile si serviciile care fac
obiectul unor afaceri; Evaluarea la nivel managerial a tuturor masurilor luate
asupra costurilor produselor, lucrarilor si serviciilor realizate; Necesitatea
unor informatii relevante pentru determinarea eficientei economice a
entitatilor realizatoare de produse, lucrdri sau servicii. Pentru o mai buna
coordonare §i optimizare a activitatii economice, entitatile economice pot
gisi in contabilitate un potential informativ esential. In acest context, decizia
contabila reprezintd procesul de alegere rationald a unei linii de actiune din
mai multe posibile, pornind de la informatiile financiar-contabile, reale,
clare, complete si relevante.

In esentd, informatiile privind costurile entititilor economice

furnizate de contabilitatea de gestiune reprezintd solutia potrivita pe traseul
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spre performantd. Cu alte cuvinte, in mediul concurential, in acest context,
un rol determinant revine contabilitafii de gestiune, care dispune de metode,
procedee, tehnici specifice cu ajutorul carora se poate construi o strategie de
actiune cu potential ridicat de cresterea performantelor. Este principalul
argument pentru care, am considerat necesar si am prezentat teoretic in
capitolul II al acestei lucrari stiintifice, ca este necesara cunoasterea acelor
metode ale contabilitafii de gestiune utilizabile pentru constructia sistemelor
integrate de managementul costurilor in entitatile economice din industria
textila.

In primul subcapitol al Capitolului II, privind calculul costului
complet in productia de serie, sunt prezentate ,, In prima parte principalele
metode ale contabilitatii de gestiune, cu potential mai ridicat de utilizare n
entitafi economice din industria textila pentru calculul costurilor complete,
respectiv, metoda coeficientilor, metoda centrelor de analiza si metoda ABC.
Toate aceste metode privesc productia de serie a bunurilor de larg consum.
Costul unitar al acestor produse se obtine prin divizarea costului complet al
intregii serii, la volumul produselor, lucririlor sau serviciilor realizate. In a
doua parte a acestui capitol, am procedat la prezentarea unei metode de
fabricare la comanda a unor produse care necesita personalizare sau costuri
individuale pe fiecare produs, respectiv metoda pe comenzi”.

Tn al doilea subcapitol al Capitolului I1, privind sistemul de gestiune a
costurilor partiale, atentia noastra este concentratd pe tipologia costurilor
partiale, sistemul propriu-zis de gestiune a costurilor partiale, punctul de
partiale In industria textila, intre care: Metoda Direct - Costing si Metoda
Direct — Costing evoluat.

In finalul capitolului II, autoarea recomandi asocierea metodelor de

calculatia costurilor complete si partiale cu unele instrumente sau proceduri
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de reducere si optimizare a costurilor directe utilizate cu rezultate mai bune
Tn ultimii ani, intre care mentionam: conversia durabila a costurilor ascunse
in valoare adaugata si reducerea cheltuielilor generale.

A doua etapd alocatd proiectdrii §i implementdrii unor sisteme
integrate de managementul costurilor in industria textild cuprinde
urmatoarele doua capitole.

Capitolul III, ,Stadiul actual privind controlul costurilor in
entitdtile economice din industria textild”, in care se propune o analizd
privind controlul costurilor pentru managementul entitatilor economice din
industria textila in vederea verificarii si validarii primelor doud ipoteze
lansate: (I;): Metoda Direct - Costing evoluat reprezintda o oportunitate
pentru calculul costurilor in entitdtile economice din industria textila, (l,):
Impactul costurilor ascunse este determinant pentru managementul
costurilor in entitatile economice din industria textila.

Din informatiile culese, am constatat ca circa 70% din entitatile
economice aflate in zona geograficd a regiunilor de dezvoltare economica
Sud - Vest si Sud - Muntenia au ales sa lucreze in ultimele doua decenii cu
metoda Direct - Costing evoluat. Aceastda metoda determina un cost partial,
retindnd pentru calculatia costurilor atat costurile variabile, cat si costurile de
structura specifice, respectiv costurile fixe proprii directe unui produs.

Avand posibilitatea cunoasterii rezultatelor intermediare prin calculul
costurilor partiale, dar si a celor doua categorii de marje prin care mentionam
ca se satisface interesul si specificul productiei din industria textila, putem
afirma ca Metoda Direct - Costing evoluat reprezinta o oportunitate pentru
calculul costurilor in entitatile economice din industria textila.

Este motivul pentru care, in vederea validarii ipotezei lansate (I1) s-a
procedat pe de o parte la realizarea unei cercetari stiintifice teoretice, iar pe

de alta parte prin utilizarea unui sondaj de opinie bazat pe interviu, alcatuit
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din patru intrebari, adresat unui esantion de 320 persoane, cadre de
specialitate si de conducere din cele 84 entitdti economice din industria
textila. Mentionam ca, 306 persoane si-au exprimat opinia (240 Tn mod direct
si 56 in scris). In final, a fost acceptat acest rezultat de analizi mixta cu
participare 91,5% pentru care s-au obtinut raspunsuri concludente ce au
permis validarea primei ipoteze (I11). Prin implementarea Metodei Direct —
Costing evoluat urmare a validarii ipotezei (I1) s-au realizat urmatoarele
calculatii: Calculul indicatorilor de productie ai entitatilor economice;
Calculul marjei brute pe costurile variabile; Calculatia de acoperire a
cheltuielilor fixe, respectiv: repartizarea cheltuielilor fixe; marjele de
contributii a cheltuielilor fixe; repartizarea cheltuielilor de desfacere; marjele
brute ale costurilor variabile; cheltuielile generale; acoperirea cheltuielilor
fixe. Tn continuare, subcapitolul 3.2 intitulat ,Impactul costurilor ascunse
asupra managementului costurilor entitatilor economice din industria
textild” a reprezentat principala preocupare a autoarei pentru validarea
ipotezei (12).

De mentionat ca intre altele, entitatile economice din industria textila
au agreat si au adoptat acest nou demers inovativ bazat pe managementul
costurilor cu parcurgerea etapelor prezentate in Fig. 3.1. Dupa restructurare,
pentru optimizarea activitatilor sunt retinute activitatile prezentate in Fig.
3.2. intre cele patru activitati mentinute de entitdfile economice am retinut
prelucrare ,,reducerea sau conversia costurilor ascunse”, mai exact, a, reluat
demersul cercetarii stiintifice anterioare pe baza unei anchete pe terne sub
forma de interviu cu cinci intrebdri, cu raspunsuri bazate pe calificatori. A
fost utilizat acelasi scenariu si acelasi esantion de 320 persoane, dar pentru
care s-au obtinut 292 raspunsuri complete. Impactul aplicarii metodei
costurilor ascunse asupra managementului costurilor, prin care se limiteaza

efectele acestor costuri ascunse prin transformarea in valoare adaugata si
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pentru ameliorarea rezultatelor economico-financiare, in baza studiului
realizat, cu ajutorul anchetei bazate pe chestionar, se constatd ca ipoteza
lansata (I2) de cercetare stiintifica este validata.

Tn Capitolul 1V, , Necesitatea utilizarii metodelor calitative in
demersul proiectarii unor sisteme integrate de managementul costurilor in
industria textild”, in vederea sustinerii proiectarii §i implementarii unor
SIMC pentru cresterea performantelor entitatilor economice din industria
textila, s-a continuat consultarea esantionului reprezentativ stabilit conform
Tabel 3.1., care cuprinde 320 persoane, respectiv cadre de specialitate si de
conducere din cele 84 entitati economice din industria textila din regiunile de
dezvoltare economica Sud - Vest si Sud — Muntenia, cu mentiunea ca din
punct de vedere fizic, esantionul a cuprins si alte persoane, Insa in limitele
stabilite de 320 persoane. Precizam ca numarul respondentilor pentru acest
chestionar a fost de 272 persoane.

Avand 1n vedere domeniul de pregatire al respondentilor, functia
ocupata, experienta in functia ocupata, dar si forma de organizare juridica a
entitifilor economice, varsta entitatilor economice si instrumentele de
managementul costurilor utilizate pentru cresterea performantelor entitatilor
economice din industria textila, dar §i raspunsurile concrete cu privire la:
textild; necesitatea lansarii unor proiecte S.I.M.C.; importanta metodelor de
calculatia costurilor pentru lansarea unor S.I.M.C.; utilizarea unei metode de
calculatia costurilor consacratd; asocierea unor metode sau procedee
complementare pentru managementul costurilor in industria textila intre care,
metoda conversiei costurilor ascunse In valoare adaugata si procedeul
reducerii cheltuielilor generale, In baza raspunsurilor primite de Ila
respondenti si a informatiilor obtinute din bazele de date ale entitatilor

economice, in Capitolul VV vom proceda la lansarea unor studii de caz pentru
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sustinerea si validarea celor sase S.ILM.C. lansate si a variantelor
complementare.

In Capitolul V, , Proiectarea si implementarea unor sisteme
integrate de managementul costurilor in industria textild”, autoarea
propune ,(finalizarea atingerii obiectivelor asumate conform temei de
cercetare stiintifica si validarea ipotezelor de cercetare stiingifica (I3) si (14)
pentru cresterea performantelor managementului costurilor Tn industria
textila, respectiv: (l3): Pentru cresterea performantelor in entitdtile
economice din industria textild, se impune proiectarea unor sisteme
integrate de managementul costurilor (S.1.M.C.), prin utilizarea Metodei
ABC, Metodei Standard Cost si/sau Metodei pe comenzi; (la):
Implementarea S.I.M.C. poate conduce la cresterea performantelor in
entitdtile economice din industria textili. In vederea proiectdrii si
implementarii unor sisteme integrate de managementul costurilor in industria
textild s-au pregatit opt studii de caz, respectiv: cate unul pentru SIMCI,
SIMC2, SIMC4 si SIMC6 si cate doud pentru SIMC3 si SIMCS.

Am considerat necesar sa pregitim un pachet de criterii care pot fi
indeplinite simultan sau in cascada de la a) la h), prezentate in subcapitolul
5.1. pentru evaluarea in final a SIMC proiectate si implementate si validarea
performantelor entitatilor economice din industria textila.

De fapt, tinand cont de informarile si documentarea privind definirea
sistemelor integrate, am incercat urmatoarea definire a S.LM.C. pentru
industria textila: ,, in acceptiunea noastra, vazand si punctele de vedere ale
multor specialisti in domeniu, consideram ca un S.I.M.C. poate fi validat ca
functional, daca indeplineste simultan sau in cascada, urmatoarele conditii:

e Este constituit din cel putin doud structuri de natura metodelor si
procedeelor de calculatie a costurilor, care functioneaza simultan sau

in cascada pana la stabilirea rezultatului final;
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Rezultatele asteptate contribuie la imbunatdfirea managementului
costurilor produselor, lucrarilor sau serviciilor dintr-o structurd sau
grup de productie si conduc la cresterea performantelor acestora.”

In ceea ce priveste consolidarea conceptuald a proiectirii SIMC,

aceasta este propusa pentru operare in urmatoarea formula:

SIMC1-MC-CCAI1, metoda de baza a calculatiei costurilor este
metoda coeficientilor, iar metoda complementarda este metoda
conversiei costurilor ascunse in valoare adaugata;
SIMC2-MCA-CCA2, metoda de baza a calculatiei costurilor este
metoda centrelor de analiza, iar metoda complementara este metoda
conversiei costurilor ascunse in valoare adaugata;
SIMC3-ABC-CCA3-RCGI, metoda de baza a calculatiei costurilor
este metoda ABC, metoda complementara este metoda conversiei
costurilor ascunse in valoare adaugata, iar ca procedeu complementar
este asociata ,,reducerea cheltuielilor generale”;

SIMC4-MSC-CCA4, metoda de baza a calculatiei costurilor este
metoda Standard Cost, iar metoda complementard este metoda
conversiei costurilor ascunse in valoare adaugata;
SIMC5-MPC-CCA5-RCG2, metoda de baza a calculatiei costurilor
este metoda productiei la comanda, metoda complementard este
metoda conversiei costurilor ascunse in valoare addugata, iar ca
procedeu complementar este asociatd ,reducerea cheltuielilor
generale”;

SIMC6-MDGE-CCA®6, metoda de baza a calculatiei costurilor este
metoda Direct — Costing Evoluat, iar metoda complementara este
metoda conversiei costurilor ascunse in valoare adaugata.

De precizat ca, 82 respondenti, reprezentand 30,1% preferd metoda

ABC ca prima optiune, 68 respondenti, reprezentand 25,0% preferd metoda
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la comanda, 44 respondenti, reprezentand 16,2% preferd metoda Standard
Cost, 38 respondenti, reprezentand 14,0% prefera metoda Direct — Costing
Evoluat, 27 respondenti, reprezentand 4,7% prefera metoda coeficientilor. in
continuare, pentru proiectarea si implementarea unor SIMC 1in industria
textild am parcurs etapele stabilite sustinute fiecare de catre un studiu de caz,
cu exceptie proiectelor prevazute la punctele 3 si 5, pentru care am derulat
cate doua studii de caz. Din acest moment, proiectele in derulare au fost
denumite ,,proiecte inovative”.

In ultima etap, s-a procedat la consultarea bazelor de date ale celor
opt entitdfi economice cu ajutorul metodelor de calculatie a costurilor
stabilite. In etapa a doud, s-a apelat la metoda si/sau procedeul
complementar, de la caz la caz, cu precizarea ca procedura este
conventionald. Astfel, din lipsd de spatiu si timp necesar am renuntat la
calculele efectuate pentru etapa a Il-a, luadndu-se in calcul o corectie
favorabila de 2% pentru impactul metodei si o altd corectie favorabila de 1%
pentru impactul procedeului conventional denumit ,,reducerea cheltuielilor
generale”. In etapa a lll-a s-au constatat rezultatele obtinute si s-au validat
ipotezele (13) si ( 14). De mentionat cd, pentru validarea acestor ipoteze am
beneficiat si de premisele constant menginute pe tot parcursul activitdtilor de
proiectare si de implementare a S.I.LM.C., dar si de raspunsurile
respondentilor cu ocazia desfasurarii anchetei bazate pe chestionar, in special

de intrebarile 9-14.
Contributii proprii

Acest demers stiintific pentru elaborarea tezei de doctorat cu titlul

,Proiectarea unor sisteme integrate de managementul costurilor in

industria texti/a”, ne-a oferit prilejul de a evidentia cateva contributii
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generale de valoare adaugatd legate de problematica cercetdrii stiintifice,

care consideram ca pot fi mentionate:

Am incercat definirea conceptuald a ceea ce se cheama ,sistem
integrat de managementul costurilor, respectiv: ,,in acceptiunea
noastra, vazand si punctele de vedere ale multor specialisti in
domeniu, considerdm cd un S.I.M.C. poate fi validat ca functional,
daca indeplineste simultan sau in cascada, urmatoarele conditii: Este
constituit din cel putin doua structuri de natura metodelor si
procedeelor de calculatie a costurilor, care functioneaza simultan sau
in cascada pana la stabilirea rezultatului final; Rezultatele asteptate
contribuie la imbunatatirea managementului costurilor produselor,
lucrarilor sau serviciilor dintr-o structurd sau grup de productie si
conduc la cresterea performantelor acestora.”

Totodata, demersul pregétirii proiectarii §i implementarii unor SIMC
in industria textila cu ajutorul studiilor de caz, ne-a pus in Situatia
reflectarii asupra evaludrii noilor S.I.M.C. inovative si a validarii
performantelor entitatilor economice din industria textild. Astfel,
criteriile stabilite si prezentate in subcapitolul 5.1 (a - h), reprezinta in
opinia noastd, un etalon pertinent si viabil de recunoastere a validarii
acestor S.LM.C. si a performantelor inregistrate de entitatile
economice din industria textild care au trecut la implementarea
acestor instrumente noi de managementul costurilor;

Consideram util §i necesar si totodatd un criteriu important in
demersul dezvoltarii S.I.M.C. pentru industria textild, introducerea
clasificarii importantei metodelor de calculatie a costurilor cu ajutorul
respondentilor, care au stabilit o grila semnificativd a metodelor de

calculatie a costurilor;
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Un rol determinant in stabilirea prioritatilor de abordare si de
interventie cu ajutorul S.I.M.C. il reprezintd importanta economic-
sociala a entitdtilor economice componente ale esantionului de
cercetare stiintifica, cu alte cuvinte, valoarea productiei realizate si a
vanzarilor, poate fi un criteriu determinant in pozifionarea
producétorilor fata de instrumentele de evaluare;

O noutate in domeniu, am procedat la asocierea langd metoda de baza
de calculatie a costurilor a altor metode sau procedee complementare:
metoda conversiei costurilor ascunse in valoare adaugata si respectiv
reducerea cheltuielilor generale;

Evident, introducerea S.I.M.C. pentru industria textila cu aceste
»Salbe” de metode si procedee ne-au adus satisfactia unor rezultate
fizic si financiar-contabile valoroase, in majoritatea lor fiind pozitive.
In finalul fiecarui studiu de caz am considerat necesar si centralizim
cu ajutorul ,sintezei calculatiei costurilor prin comparatie”,
rezultatele financiar-contabile pe principalele produse si pe modelele
sau procedeele de lucru utilizate. Consideram acest model de lucru o
noutate a domeniului, o excelentd oportunitate cu maxima

operativitate.

Limitele cercetarii stiintifice

Consideram ca industria textila din Romania, inregistreaza la nivel

national scaderi treptate ale productiei si vanzarilor autohtone. Este motivul

pentru care, ne exprimam Ingrijorarea ca dimensiunile esantioanelor viitoare

pentru cercetdrile stiintifice s u mai fie reprezentative. Un rol determinant in

e ey
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acestora la nivel de expert il poate juca cresterea investitiilor in domeniu si a

nivelului de pregatire profesionald a resurselor umane.

Perspective viitoare

Consideram ca din punct de vedere profesional, cercetarea stiintifica
dispune de specialisti Tn domeniu, bine pregatiti pentru derularea acelor mai
bune proiecte ale domeniului. Este nevoie de o finantare suficienta cercetarii
stiintifice pentru a avea oportunitatea unor rezultate performante si in viitor

in industria textila.
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Introduction

In the context of the current global economic crisis accentuated by
the impact of the pandemic generated by the COVID-19-SARS2 virus,
accounting and the accounting profession are gaining new values,
establishing new responsibilities for professionals in the field. The economic
realities of the moment impose the obligation of the accounting profession
on the one hand and scientific research in the economic field on the other
hand, to initiate multiple efforts for the development of accounting theory,
but also to achieve new models and systems as integrated as possible to
respond to the mutations and economic transformations imposed by
economic globalization. The desire of the author of this scientific research
study is to contribute to the development of economic science by creating
added value in this field and implicitly to increase the performance of
economic entities by introducing new integrated cost management systems.

Over the last decades, the Romanian textile industry has experienced
various contortions and limitations, in correlation with the process of
transition of the Romanian economy to market economy conditions. The
business environment thus became more and more complex, the economic
entities had to adapt to the new conditions, in order to be able to face the
increasing competition due especially to the opening of foreign markets and
the invasion of foreign products on the Romanian market.

Given the size and volume of scientific research during the doctoral
internship, for the thesis entitled “Design of Integrated Cost Management
Systems in the Textile Industry”, the course of this scientific research is
divided into two stages: The first stage is devoted to the preparation of the

theoretical framework and the issues of the scientific research topic; The
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second stage is devoted to the design and implementation of integrated cost

management systems in the textile industry.

The context of the scientific research

In the context of the evolution of contemporary society, under the
impact of globalization and the development of the competitive environment,
the managerial exercise, through its implications, presents a special
complexity, through its implications in terms of information developed,
provided, interpreted and rigorously controlled. Ensuring the compatibility of
efficiency criteria and the convergence of all decisions in the economy with
the requirements of the general, absolute, efficiency criterion, resolving the
contradictions between efficiency at macro and microeconomic level, there
are many requests and requirements from managers who face many problems
every day.

Most of them aim at knowing the implications that the environment
has on their segment of activity, to what extent the costs of the economic
entity are competitive, what profit margin does the economic entity have
compared to the evolution of production and other influencing factors, on
which components of costs can be acted upon, how normal is the evolution
of costs and what measures can be taken, how large are the deviations from
costs and their incidences on margins, etc.

The information needs of managers on costs have evolved
considerably over time. Taking into account the intensification of
competition that has the effect of shifting economic power from producer to
consumer, the emergence of new management styles and accelerating
technological evolution, methods of costing, providing information, control

and analysis have had to evolve. Maintaining a competitive product or
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groups of products on the competitive market is determined not only by the
quality levels of the products offered but also by their prices, and therefore,
by the costs involved in obtaining them. That said, it is not enough to say
that technically anything is possible, but it must also be assessed how much
all technical changes cost. This is one of the essential issues for any sector of
activity, and information on the cost of production is vital for the manager of
the economic entity, regardless of the form of its organization, it provides
particularly important information on the quality and efficiency of use of all
resources. Under these conditions, the cost is present as a means of testing
the utility, the opportunity of certain operations and as an element of
calculation of the security of the economic entity, allowing the measurement
and balancing of the productivity of the human-machine couple and the
return on capital. Despite all the progress made so far in our country and
worldwide, the research of production costs remains, however, an area
subject to debate, in which different concepts appear, there are almost as
many variants as theorists contribute in terms of costs.

In the contemporary context of the production and movement of
ideas, we are particularly struck by the finding of a process of continuous
enrichment of knowledge about the cost of production. Thus, the literature
brings an additional interpretation of the production cost in the sense that in
addition to the costs that fall into the so-called “technology of accounting
costs”, other types of costs are defined, which are of particular interest in the
decision-making process.

At the same time, while the traditional role of cost accounting, of
recording information on the full cost of production for the knowledge of
internal operating conditions and for setting prices remains important, cost
accounting, for substantiating decisions and evaluating performance, has

acquired special importance in the last period.
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Objectives and motivation of the scientific research

The first stage of scientific research in the doctoral thesis entitled
“Design of Integrated Cost Management Systems in the Textile Industry” is
dedicated to the preparation of the theoretical framework and the topic of
scientific research and is called “theoretical framework and the issues of the
scientific research topic”.

The main objective of scientific research is focused on cost control
and strategic decisions in the textile industry. For an introduction to the topic
and field of scientific research, the study begins with training and
documentation on the place, role and evolution of the textile industry in the
national economy in the context of European policies and applications of
national policy on consolidation and stability of the textile industry in
Romania. The evolution of the textile products market in Romania and in the
other European countries is also presented.

Next, the scientific research study is based on the case study method
used in two variants, namely the partial research strategy and the privileged
research strategy, both with the same ultimate goal of attesting the existing
theory of cost control and strategic decisions in the textile industry. Thus, in
turn, the following are approached: the strategic role of cost control in the
textile industry on the one hand and the strategic decision and projection on
the other hand.

The questions asked in order to try to answer the fundamental
objective of this scientific approach are:

(Q1): Could economic entities in the textile industry use the evolved

Direct - Costing method to calculate partial costs and gross

margins?
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(Q2): Can the assessment and measurement of hidden costs be
complementary to establish their impact on cost management in
economic entities in the textile industry?

(Q3): Could the design of integrated cost management systems in

economic entities in the textile industry be achieved using the ABC

Method, the Standard-Cost Method and / or the Order Method?

(Q4): Could the application of integrated cost management systems

(CMS) in the textile industry increase performance indicators in

related economic entities?

By answering these questions, we will find that addressing this
scientific research topic is an attempt to highlight, through viable arguments,
the possibility of organizing an integrated cost management system (ICMS),
derived from the system of concentrated accounting information, which
receives simultaneously all information, in the form of databases upon
entering the system, providing instantly, if necessary, information for all
beneficiaries of the control system.

Starting from these questions, we will proceed to decompose the
fundamental objective of scientific research into the following operational
objectives, respectively:

(O,): Demonstration of the opportunity to use the Direct - Costing

method evolved to calculate costs in economic entities in the textile

industry;

(O,): Establishing the impact of hidden costs for cost management in

economic entities in the textile industry and, as far as possible,

evaluating and measuring these complementary effects;

(O3): Launching projects for the implementation of integrated cost

management systems in economic entities in the textile industry using
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the ABC Method, the Standard Cost Method and/or the Order
Method;

(O4): Highlighting performance indicators with favorable impact

following the application of ICMS in economic entities in the textile

industry.

Hypotheses of the scientific research

The following research hypotheses have been formulated for this
scientific research, to be confirmed in whole or in part or to be invalidated,
depending on the research results:

(H1): The advanced Direct - Costing method is an opportunity to

calculate costs in economic entities in the textile industry;

(H2): The impact of hidden costs is crucial for cost management in

economic entities in the textile industry;

(H3): In order to increase performance in economic entities in the

textile industry, it is necessary to design integrated cost management

systems (ICMS), using the ABC Method, the Standard Cost Method
and / or the Order Method;

(H4): The implementation of the ICMS can lead to increased

performance in economic entities in the textile industry.

Epistemological positioning of scientific research

The concept of epistemology was developed at the beginning of the
20th century to designate a part of philosophy specializing in the state and
theory of knowledge, later becoming synonymous with the philosophy of

science. Since the purpose of all scientific research is to develop knowledge,
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it is important for a researcher to ask himself what knowledge is it, the
fundamental assumptions to which his conception of knowledge gives an
answer, i.e. that which underpins the value of the knowledge he develops? It
is not enough for him to reflect on the relevance and validation of the process
of elaborating the knowledge put into practice regarding the objective
pursued, in other words, on what is currently called methodology.>? The
epistemological gquestion has become a practice of paramount importance,
since the twentieth century, regarding the practice of scientific research in
social sciences, management sciences and sciences in general®.

Authors such as Guba, Lincoln and Le Moigne associate scientific
realism with the harsh current of the founding hypotheses of positivist
epistemological paradigms. Hence, the argument to develop it to legitimize
the association positivism-realism, Le Moigne considers that for Comte, “the

»’ To define the concept of constructivist

word positive means reality
paradigm, the same authors®, respectively Gubasi Lincoln, introduce three
levels of structuring the basic question on epistemology: ontology;
epistemology and methodology. The authors further argue that the positivist
paradigm belongs to the past, promoting the constructivist paradigm
supported by the three founding hypotheses, maintained above. Related to
these considerations presented above, from an epistemological point of view,
we can say that the present scientific research oscillates between the
positivist epistemological paradigm and the constructivist epistemological
paradigm. Thus, starting from the structure of reality regarding the costs of
operating the accounting information system, we can say that we are on the

field of manifestation of the positivist epistemological paradigm, and further,

*Gevard- Perret ML, et al - Research Methodology, Pearson Edition, Paris 2008, pp.7
®Piaget J., Logique et Connaissance Scientifique, Paris 1967

"Gavard-Perret ML., Op.cit., pp. 21

8Guba EG, Lincoln YS, fourth generation Evolution, Sage, London, 1989, pp. 83-84
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the elaboration of the new project and the formulation of hypotheses related
to this construction, as well as the validation of these hypotheses. with the
help of an empirical study, it places us in the area of the constructivist

epistemological paradigm.
Scientific research methodology

Given that the scientific research study entitled “Theoretical
framework and the issues of the scientific research topic” is essentially a
documentary and theoretical research, the starting point is the literature on
cost management. Taking into account the main objective of scientific
research focused on cost control and strategic decisions in the textile
industry, the scientific research methodology is based on the case study
method in the strategic variants of partial research and privileged research,
while testing the existing theory. Hence the need to outline this
methodological path from the stage allocated to the preparation of the
theoretical framework and the issues of the research topic. Of course, the
adoption of this strategic option implies compliance with the particularities
required by the qualitative course of scientific research. From an
epistemological point of view, scientific research falls into the positivist
sphere. Carrying out scientific research for the doctoral thesis entitled
“Design of integrated cost management systems in the textile industry”
involves on the one hand the presentation of methods, procedures and
techniques used, and on the other hand the implementation of integrated cost
management systems in the textile industry, in order to achieve the
fundamental objective of the work, namely cost control and strategic

decisions in the textile industry.
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The methodological approach undertaken includes general and
specific approaches regarding the documentation and analysis of the
financial-accounting information system and how this information circulates
to allow the construction of integrated cost management systems in the
textile industry in southern Romania. In this sense, we proceeded to
theoretical documentation and empirical research.

The theoretical documentation necessary and useful for the scientific
research undertaken, involved consulting the databases of several economic
entities in the textile industry in the South Muntenia and South-West regions
and several specialized bibliographic sources on the topic. These
bibliographic sources represent books, articles, specialized studies, statistical
information, obtained from various libraries (National Library of Romania,
Central University Library Bucharest, Library of the Academy of Economic
Studies Bucharest, Library of the University of Wallachia in Targoviste),
County Directorates of Statistics of Dambovita, Arges, Teleorman, Prahova,
Giurgiu, Talomita and Calarasi Counties, located in the South-Muntenia
economic region as well as various web sources (international databases
Webofknoledge, Scopus, Elesevier, etc., national and international
specialized journals). Theoretical research methods were used: non-
participatory observation; records; text analysis; classification, ordering and
systematization of information; data interpretation etc. The empirical
research was carried out by consulting specialized studies, information
obtained from the County Directorates of Statistics and information obtained
directly from the field using the survey technique based on the survey, using
the case study used for the stated purpose of designing integrated systems of
cost management in the textile industry.

In summary, the scientific research methodology used to achieve the

proposed objectives and confirm the hypotheses launched on the design and
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use of integrated cost management systems in the textile industry, involves
the following steps: knowledge of scientific theory in the field of accounting
and financial-accounting information system. , in economic entities in the
textile industry; construction and realization of the scientific research
project; documentation and analysis of information in order to carry out the
proposed project; the use of scientific research methods and tools for the
design of integrated cost management systems in the textile industry;
highlighting the results of the proposed new ICMSs; the actual
implementation of the new integrated cost management systems in the textile

industry.
The structure of the doctoral thesis

The doctoral thesis begins with an introduction in which the context
of scientific research, the objectives and the motivation of scientific research
are highlighted. The hypotheses of scientific research and epistemological
positioning were also formulated here. Next, the doctoral thesis is structured
in two parts (Fig. 0.1.): The first part is dedicated to the preparation of the
theoretical framework and the issues of the scientific research topic and
includes Chapter | and Chapter Il; The second part is allocated to the design
and implementation of integrated cost management systems in the textile
industry and includes Chapters I11-V.

At the end of the elaborated scientific research, conclusions, own
contributions, limits and perspectives of the research were presented in a
structured way. Also, the dissemination of the scientific activity elaborated
during the doctoral internship was highlighted. At the end, the list of
bibliographic sources consulted during the doctoral research is presented, as

well as the list of abbreviations, tables and figures and annexes.
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Fig. 0.1 The structure of the doctoral thesis
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General conclusions

The author of this scientific research study aimed, and hopefully
succeeded, to make a contribution to the development of economic science,
the field of accounting by creating more value and implicitly increasing the
performance of economic entities by introducing new integrated cost
management systems in the textile industry.

Considering the topic, “Design and Implementation of Integrated

Cost Management Systems in the Textile Industry”, we considered that the
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course should be split in two stages: The first stage allocated to the
preparation of the theoretical framework and the issue of scientific research;
The second stage allocated to the design and implementation of integrated
cost management systems in the textile industry.

The information needs of managers on costs have evolved
considerably over time. The intensification of competition has led to the
emergence of new costing systems, based on new methods or costing
systems that provide relevant information in a timely manner. The
contemporary context confirms the achievement of significant progress
worldwide, but also in our country, in terms of continuous growth of
knowledge about the cost of production. Such considerations were the basis
of the main objective of scientific research, namely: adding value to a field
quite difficult to research, namely financial and management accounting.
The questions generated and the operational objectives resulting from the
decomposition of the fundamental objective, allowed the formulation of the
hypotheses of the scientific research, about which we will mention towards
the end of the general conclusions on the validation modalities.

Regarding the epistemological positioning of scientific research, we
can say that it “oscillates” between the positivist epistemological paradigm
and the constructivist epistemological paradigm. Thus, starting from the
structure of reality regarding the costs of the accounting information system,
we can say that we are on the field of manifestation of the constructivist
epistemological paradigm, and further, the elaboration of the new project and
the formulation of these hypotheses with the help of empirical studies. It
places us in the area of the constructivist epistemological paradigm.

Taking into account the main objective of scientific research, the
scientific research methodology is based on the case study method. From

here, the need emerged from the stage allocated to the preparation of the
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design and implementation of ICMSs in the textile industry through case
studies, to establish a package of criteria (a - h) for the conceptual definition
and validation of these integrated cost management systems (subchapter 5.1).
In other words, conducting scientific research in the doctoral thesis “Design
of Cost Management Systems in the Textile Industry” involves, on the one
hand, the presentation of the possibilities of using management accounting
methods for the construction of integrated cost management systems in
economic entities in the textile industry, and on the other hand, the
achievement and implementation of these ICMSs, precisely to achieve the
fundamental objective of this work. We also mention that the methodological
approach undertaken includes general and specific approaches regarding the
documentation and analysis of the financial-accounting information system
and the mode of circulation of such information.

The theoretical documentation necessary and useful for this scientific
research, involved consulting the databases of several economic entities in
the textile industry in the regions of economic development in South -
Muntenia and South - West. Also, a significant number of bibliographic
sources mentioned in the attached selective bibliography were consulted. The
County Directorates of Statistics of Arges, Calarasi, Dambovita, Giurgiu,
lalomita, Prahova and Teleorman counties, which are part of the South -
Muntenia economic development region and counties, were not missing from
our documentary circuit, as well as Dolj, Gorj, Mehedinti, Olt, and Vélcea
County, which are part of the South-West economic development region.

In summary, the scientific research methodology used to achieve the
proposed objectives and to confirm the scientific research hypotheses
launched in order to use integrated cost management systems in the textile
industry, involves a process that includes the following: Knowledge of the

theoretical framework and the issues of the scientific research topic
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scientific; Possibility to use management accounting methods for the
construction of integrated cost management systems in economic entities in
the textile industry; Current state of cost control in economic entities in the
textile industry; Use of scientific research methods and tools for the design
of integrated cost management systems in the textile industry; The actual
implementation of the new innovative ICMSs in the textile industry. The
whole issue regarding the scientific research methodology presented above is
in fact the structure of the doctoral thesis.

Given that in the decision-making process, costs and cost accounting
play an important role, economic entities must know these costs for the
following reasons: Setting fair prices for all products, works and services
performed; Knowledge of all costs for all products, works and services that
are the subject of business; Management evaluation of all measures taken on
the costs of products, works and services performed; The need for relevant
information to determine the economic efficiency of entities producing
products, works or services. For a better coordination and optimization of the
economic activity, the economic entities can find in the accounting an
essential informative potential. In this context, the accounting decision
represents the process of rational choice of a line of action from several
possible ones, starting from the financial-accounting information, real, clear,
complete and relevant.

In essence, the information on the costs of economic entities provided
by management accounting is the right solution on the path to performance.
In other words, in the competitive environment, in this context, a decisive
role belongs to management accounting, which has specific methods,
procedures, techniques with which it is possible to build an action strategy
with high potential for increasing performance. It is the main argument for

which, | considered necessary and theoretically presented in Chapter 1l of
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this scientific paper, that it is necessary to know those methods of
management accounting usable for the construction of integrated cost
management systems in economic entities in the textile industry.

The first subchapter of Chapter Il, on the calculation of the full cost
in series production, presents “in the first part the main methods of
management accounting, with higher potential for use in economic entities in
the textile industry for the calculation of full costs, respectively the
coefficients method, the method of analysis centres and the ABC method.
All these methods concern the mass production of consumer goods. The unit
cost of these products is obtained by dividing the full cost of the entire series
by the volume of products, works or services performed. In the second part
of this chapter, we proceeded to present a method of custom manufacturing
of products that require customization or individual costs on each product,
respectively the method on orders.

In the second subchapter of Chapter I, on the partial cost
management system, our attention is focused on the typology of partial costs,
the actual partial cost management system, the break-even point and the
possibilities of using partial cost calculation methods in the textile industry,
including: Direct - Costing Method and Advanced Direct - Costing Method.

At the end of Chapter I, the author recommends combining full and
partial costing methods with some tools or procedures to reduce and
optimize direct costs used with better results in recent years, including:
sustainable conversion of hidden costs into added value and reduction
overheads.

The second stage allocated to the design and implementation of
integrated cost management systems in the textile industry comprises the

following two chapters.
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Chapter III, “Current state of cost control in economic entities in
the textile industry”, which proposes a cost control analysis for the
management of economic entities in the textile industry in order to verify and
validate the first two hypotheses launched: (H;): The advanced Direct -
Costing method represents an opportunity for calculating costs in economic
entities in the textile industry; (H,): The impact of hidden costs is crucial for
cost management in economic entities in the textile industry.

From the information gathered, we found that about 70% of
economic entities located in the geographical area of the South - West and
South - Muntenia economic development regions have chosen to work in the
last two decades with the evolved Direct - Costing method. This method
determines a partial cost, taking into account for the calculation of the costs
both the variable costs and the specific structure costs, respectively the own
direct costs of a product.

Having the possibility of knowing the intermediate results through
the calculation of partial costs, but also the two categories of margins by
which we mention that the interest and specificity of production in the textile
industry is satisfied, we can affirm that the Direct - Costing Method evolved
represents an opportunity for the calculation of costs in economic entities in
the textile industry

This is the reason why, in order to validate the hypothesis launched
(11) on the one hand, theoretical scientific research was carried out, and on
the other hand by using an opinion poll based on an interview, consisting of
four questions, addressed to a sample of 320 people, specialized and
management staff from the 84 economic entities in the textile industry. We
mention that 306 people expressed their opinion (240 directly and 56 in
writing). Finally, this result of mixed analysis with 91.5% participation was

accepted, for which conclusive answers were obtained that allowed the
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validation of the first hypothesis (H1). By implementing the Direct - Costing
Method evolved following the validation of hypothesis (H1), the following
calculations were performed: Calculation of production indicators of
economic entities; Calculation of gross margin on variable costs; Calculation
of coverage of fixed expenses, respectively: distribution of fixed expenses;
fixed expenditure contribution margins; distribution of sales expenses; gross
margins of variable costs; general expenses; coverage of fixed expenses.
Next, subchapter 3.2 entitled “The impact of hidden costs on the cost
management of economic entities in the textile industry” was the main
concern of the author for the validation of the hypothesis (H2).

It should be mentioned that, among others, the economic entities in
the textile industry have agreed and adopted this new innovative approach
based on cost management with the steps presented in Fig. 3.1., after the
restructuring, in order to optimize the activities, the activities presented in
Fig. 3.2. Among the four activities maintained by economic entities, we
noted the processing of “reduction or conversion of hidden costs”, more
precisely, resumed the approach of previous scientific research based on a
survey of three questions in the form of an interview with five questions,
with answers based on qualifiers. The same scenario and the same sample of
320 people were used, but for which 292 complete responses were obtained.
The impact of applying the hidden costs method on cost management, which
limits the effects of these hidden costs by transforming them into added
value and improving economic and financial results, based on the study,
using the survey-based survey, finds that the hypothesis launched (H2)
scientific research is validated.

In the Chapter IV, “The need to use qualitative methods in the
design of integrated cost management systems in the textile industry”, in

order to support the design and implementation of ICMSs to increase the
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performance of economic entities in the textile industry, we continued to
consult the representative sample established according to Table 3.1., of
economic development South - West and South - Muntenia, with the mention
that from a physical point of view, the sample included other persons, but
within the limits established by 320 persons. We specify that the number of
respondents for this survey was 272 people.

Given the respondents’ field of training, their position held, their
experience in the position held, but also the form of legal organization of
economic entities, the age of economic entities and cost management tools
used to increase the performance of economic entities in the textile industry,
but also concrete answers on: the possibilities of increasing the performance
of economic entities in the textile industry; the need to launch ICMS
projects; the importance of costing methods for launching ICMSs; use of an
established costing method; the association of complementary methods or
procedures for cost management in the textile industry, including the method
of converting hidden costs into added value and the process of reducing
overheads, based on responses received from respondents and information
obtained from databases of economic entities, in Chapter V we will proceed
to launch case studies to support and validate the six launched ICMSs and
the complementary variants.

In Chapter V, “Design and implementation of integrated cost
management systems in the textile industry”, the author proposes
“completing the achievement of the objectives assumed according to the
scientific research theme and validating the scientific research hypotheses
(H3) and (H4) for increasing the performance of cost management in the
textile industry, respectively: (Hs3): In order to increase the performance in
the economic entities in the textile industry, it is necessary to design

integrated cost management systems (ICMS), by using the ABC Method, the
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Standard Cost Method and / or the Order Method; (H4): The implementation

of the ICMS can lead to increased performance in economic entities in the
textile industry. In order to design and implement integrated cost
management systems in the textile industry, eight case studies were prepared,
respectively: one for ICMS1, ICMS2, ICMS4 and ICMS6 and two for
ICMS3 and ICMS5.

We considered it necessary to prepare a package of criteria that can
be met simultaneously or on a cascading basis from a) to h), presented in
subchapter 5.1., for the final evaluation of the designed and implemented
ICMS and the validation of the performances of the economic entities from
the textile industry.

In fact, taking into account the information and documentation on the
definition of integrated systems, we tried the following definition of ICMS
for the textile industry: if it meets simultaneously or on a cascading basis, the
following conditions:

e It consists of at least two structures of the nature of methods and
procedures for calculating costs, which operate simultaneously or on
a cascading basis until the final result is established;

e The expected results contribute to the improvement of the cost
management of the products, works or services in a production
structure or group and lead to the increase of their performances.”
Regarding the conceptual consolidation of the ICMS design, it is

proposed for operation in the following formula:

e ICMS1-MC-CCAL, the basic method of calculating costs is the
method of coefficients, and the complementary method is the method

of converting hidden costs into added value;
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e |ICMS2-MCA-CCA2, the basic method of cost calculation is the
method of analysis centres, and the complementary method is the

method of converting hidden costs into added value;

e |ICMS3-ABC-CCA3-RCG1, the basic method of cost calculation is
the ABC method, the complementary method is the method of
converting hidden costs into value added, and as a complementary
procedure is associated “reduction of overheads”;

e |ICMS4-MSC-CCAA4, the basic method of cost calculation is the
Standard Cost method, and the complementary method is the method
of converting hidden costs into added value;

e |ICMS5-MPC-CCA5-RCG2, the basic method of cost calculation is
the custom production method, the complementary method is the
method of converting hidden costs into added value, and as a
complementary procedure is associated “reduction of overheads”;

e |ICMS6-MDGE-CCAG, the basic method of cost calculation is the
Advanced Direct-Costing method, and the complementary method is
the method of converting hidden costs into added value.

It should be noted that 82 respondents, representing 30.1% prefer the
ABC method as the first option, 68 respondents, representing 25.0% prefer
the custom method, 44 respondents, representing 16.2% prefer the Standard
Cost method, 38 respondents, representing 14,0% prefer the Advanced
Direct - Costing method, 27 respondents, representing 4.7% prefer the
coefficients method. Next, for the design and implementation of some
ICMSs in the textile industry, we went through the established stages, each
supported by a case study, except for the projects provided in points 3 and 5,
for which we carried out two case studies. From now on, ongoing projects

have been called “innovative projects”.
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In the last stage, the databases of the eight economic entities were
consulted using the established cost calculation methods. In the second stage,
the complementary method and/or procedure was used, on a case-by-case
basis, specifying that the procedure is conventional. Thus, due to lack of
space and time, we gave up the calculations performed for the second stage,
taking into account a favourable correction of 2% for the impact of the
method and another favourable correction of 1% for the impact of the
conventional procedure called “reduction overheads®. In stage III, the
obtained results were ascertained and hypotheses (H3) and (H4) were
validated. It should be mentioned that, in order to validate these hypotheses,
we also benefited from the premises constantly maintained throughout the
ICMS design and implementation activities, but also from the respondents’

answers during the survey-based survey, especially from questions 9-14.

Own contributions

This scientific approach for the elaboration of the doctoral thesis
entitled “Design of Integrated Cost Management Systems in the Textile
Industry” offered us the opportunity to highlight some general value-added
contributions related to the issue of scientific research, which we consider to
be worth mentioning:

e We tried to define the concept of what is called “integrated cost
management system, respectively:” in our view, seeing the views of
many specialists in the field, we believe that a ICMS can be validated
as functional, if it meets simultaneously or cascading, the following
conditions: It consists of at least two structures of the nature of
methods and procedures for calculating costs, which operate

simultaneously or in cascade until the final result is established; The
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expected results contribute to the improvement of the cost
management of the products, works or services in a production
structure or group and lead to the increase of their performances.”

e At the same time, the approach of preparing the design and
implementation of ICMSs in the textile industry with the help of case
studies put us in the position of reflecting on the evaluation of new
innovative ICMSs and validating the performance of economic
entities in the textile industry. Thus, the criteria established and
presented in subchapter 5.1 (a - h), represent in our opinion, a
relevant and viable standard for recognizing the validation of these
ICMSs and the performances registered by the economic entities in
the textile industry that have started to implement these new tools.
cost management;

e We consider useful and necessary and at the same time an important
criterion in the development of ICMS for the textile industry, the
introduction of the classification of the importance of costing
methods with the help of respondents, who established a significant
grid of costing methods;

e A determining role in prioritising the approach and intervention using
SIMC is the economic and social importance of the economic entities
in the scientific research sample, in other words, the value of
production and sales can be a determining criterion in the positioning
of producers in relation to the assessment tools;

e A novelty in the field, we proceeded to the association next to the
basic method of calculating the costs of other complementary
methods or procedures: the method of converting the hidden costs
into added value and respectively the reduction of the general

EXPENSES;
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e Obviously, the introduction of ICMS for the textile industry with
these “string” of methods and procedures brought us the satisfaction
of valuable physical and financial-accounting results, most of them
being positive. At the end of each case study, we considered it
necessary to centralize with the help of the ‘“synthesis of the
calculation of costs by comparison”, the financial-accounting results
on the main products and on the models or working procedures used.
We consider this working model a novelty in the field, an excellent

opportunity with maximum efficiency.

The limits of the scientific research

We believe that the textile industry in Romania registers at national
level gradual decreases of the local production and sales. It is for this reason
that we are concerned that the size of future samples for scientific research
may still be representative. A decisive role in maintaining production
standards and even the possibilities to increase them at expert level can be
played by increasing investments in the field and the level of professional

training of human resources.

Future perspectives

We consider that from a professional point of view, scientific
research has specialists in the field, well prepared for the development of
those best projects in the field. Sufficient funding is needed for scientific
research in order to have the opportunity for successful results in the textile

industry in the future.
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