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Contextul si interesul cercetarii

»In aceasta criza actuala, guvernul nu este solutia la problema noastra, guvernul este

’

problema.’
Ronald Reagan

La exact 40 de ani de la faimoasele cuvinte ale fostului presedinte american, rostite in cadrul
ceremoniei sale de investiturd, lumea se confruntd din nou cu o criza, in care din nou s-ar parea ca

guvernele nationale sunt principalele vinovate.

Fara a pierde timp cu privire la cine sau nu este responsabil pentru criza sanitard in care
omenirea se afla, este important de retinut faptul ca la nivelul organizatiilor internationale are loc

o schimbare a cerintelor pe care oamenii le manifesta de la acestea.

Organizatiile internationale nu mai sunt demult nici cele care doar pastreaza pacea si nici

cele care doar traseaza un plan (doar) pe o plansa mare urmand a-1 respecta.

Se asteaptd de la organizatiile internationale in schimb ca ele sd medieze dialogul, sa
inlature barierele si sa sanctioneze lipsa de respect fatd de indeplinirea obiectivelor asumate. lar

acestea sunt doar o mica parte a asteptarilor pe care statele membre le au fata de leadershipul ONU.

Prin urmare, lucrarea de fata este una extrem de importanta pentru literatura de specialitate
intrucat urmdreste sa identifice concepte mai putin cunoscute, concepte privind viitorul ONU, care

se schimba si se adapteaza in timp real, pe masura ce pandemia avanseaza si produce efecte.

Actualitatea si importanta temei alese vin la pachet cu importanta Agendei 2030 pentru
intreaga omenire, intrucat ONU si-a trasat niste obiective extrem de optimiste pentru urmatorii ant,
iar organizatia trebuie sa utilizeze teoriile organizationale care corespund obiectivelor si mediului

el pentru a-si Tmbundtati functionalitatea si eficienta.



Obiectivele si ipotezele cercetarii stiintifice

In prima parte a lucririi a fost scos in evidentd faptul ca leadershipul trebuie si raspunda la

trei provocari, 1ar in continuare aceste provocdri vor constitui obiectivele cercetarii:

a) Primul obiectiv este de a oferi o viziune comuni asupra locului in care se indreapta

organizatia, dar si a scopului acesteia (misiunea) din perspectiva leadershipului;

Psihologul elvetian Jean Piaget a formulat teoria starii de echilibru, care in esentd spune ca
»un joc jucat de toata lumea voluntar este mai eficient decdt unul in care fiecare e fortat sa joace.”
In practica acesta se transpune prin nevoia de cooperare organizatiilor internationale si a statelor
membre, astfel Incdt primele sa uzeze cat mai putin de forta coercitiva. Exista suficiente date din
care sd rezulte faptul cd acceptarea obiectivelor strategice privind viziunea Agendei 2030 a ONU
a fost facutd sub umbrela ,,fricii” ca statele sa aiba dreptul de a-si exprima incd de la Inceput
rezervele cu privire la posibilitatea indeplinirii obiectivelor de dezvoltare sustenabila.
Reconfigurarea obiectivelor de dezvoltare durabila de pe agenda organizatiei si incurajarea
cooperdrii ar putea astfel sa previna fie raportari false privind lipsa datelor, fie raportari negative
privind regrese facute de statele membre in directia atingerii obiectivelor sau chiar, de ce nu, sa

incurajeze colectarea datelor.

b) Al doilea obiectiv este de a adapta domeniile de dezvoltare durabila, adica de a transforma
viziunea strategica in rezultate specifice de performanta ale fiecarui domeniu pe care liderii

il considera important pentru obtinerea succesului;

In acest sens trebuie vizut in primul rand daci raportat la modul cum isi insuseste Romania
obiectivele de dezvoltare sustenabild in programul de guvernare si modul in care este raportat
progresul ar putea exista carente. Trebuie ca fiecare stat sa isi faca propria evaluare cu privire la
indeplinirea obiectivelor sustenabile de pe Agenda 2030. Iar in acest sens trebuie ca liderii din tara

noastra sa raspunda la intrebarea: ,, Care sunt prioritatile Romdniei in raport cu Agenda 2030?”

¢) Al treilea obiectiv este generarea si dezvoltarea unei strategii oportune care sa fie aplicabila
si la realitatile din teren (in functie de context) si care sa nu fie o simpla strategie ,,porniti de

la centru”.



In acest caz trebuie inteles cum anume se face legitura dintre priorititile Romaniei si cele
ale ONU? Ce anume este deficitar in ceea ce priveste raportarile Romaniei la ONU cu privire la
progresele de dezvoltare sustenabila de pe Agenda 20307 Existd un esec al leadershipului din
Romania si/sau ONU cu privire la realizarea ODD pe teritoriul tarii, in special din perspectiva

consecintelor Teoriei Y anuntate in partea teoreticd a prezentei lucrari?

Ipotezele de cercetare care vor fi sau nu confirmate pe parcursul cercetarii sunt:

Ip1 - Pandemia de COVID-19 a creat noi provocari pentru realizarea obiectivelor de
dezvoltare sustenabila ale ONU din perspectiva variabilelor contextuale, iar acestea produc
efecte mai mult sau mai putin semnificative pentru viitorul Agendei 2030 - aceasta ipoteza de
cercetare implica in primul rdnd o prima analizd SWOT cu privire la trecutul, prezentul si viitorul
ONU din perspectiva Agendei 2030 si a efectelor pandemiei generate de virusul COVID-19. In al
doilea rand, ea implica utilizarea metodei de cercetare calitativa a analizei cauze — consecinte,
dezvoltand astfel subiectul ,,amenintarilor” la adresa Agendei 2030. In al treilea rind ea implica
astfel identificarea riscurilor la adresa Agendei 2030 a ONU, a leadershipului organizatiei si a

viitorului organizatiei 1n sine.

Ip2 - Viitorul reusitei Agendei 2030 depinde in mare masura de modul in care leadershipul
ONU reuseste sa coreleze importanta principiilor privind leadershipul cu fiecare context
national in parte, in caz contrar, existind anumite domenii de actiune care sunt sortite
esecului, datorita gestionarii deficitare a procesului de leadership organizational — aceastd
ipoteza implicd din perspectiva cercetdrii calitative utilizarea metodei de cercetare a analizei
scenariilor cu privire la viitorul Agendei 2030 si identificarea principalelor variabile care pot

influenta viitorul realizarii obiectivelor sustenabile ale ONU.

Ips - Gestionarea performantei organizatiei internationale are loc prin intermediul stabilirii
unor criterii de performanti, iar evaluarea acestora trebuie sa fie ficuta tinind cont de
contextul in care se afld fiecare tara membra in parte, prin identificarea variabilelor
contextuale (pe fiecare palier in parte) - aceastd ipoteza implicd din perspectiva cercetarii

calitative identificarea unor noi instrumente de analiza calitativa, mai exact crearea unei fise



de gestiune a factorilor contextuali care sd ajute lideriit ONU la gestionarea relatiei dintre
organizatia internationald si statele membre;

Ip4 - Stabilirea si evaluarea standardelor etice reprezinta un aspect vital pentru organizatia
internationala, nu doar din perspectiva asigurarii pacii si sigurantei, ci si din perspectiva
indeplinirii obiectivelor de dezvoltarea sustenabili si alinierea politicilor publice nationale la
eforturile internationale - aceasta ipoteza implica in primul rand utilizarea studiului de caz,
identificarea Romaniei drept exemplu in ceea ce priveste raportarea deficitard a progreselor
realizdrii obiectivelor de dezvoltare sustenabild, iar din perspectiva cercetarii calitative, implica
utilizarea metodei de cercetare a analizei de continut a documentelor privind raportarea
progreselor Romaniei. De asemenea analiza acestei ipoteze presupune clasificarea mijloacelor de
raportare deficitard pe baza revizuirii literaturii de specialitate efectuate anterior.

Ips - Evalurea independenta si eficienta a raportarii generale privind realizarea obiectivelor
strategice trebuie sa duca la reconfigurarea acestora - aceasta ipoteza implica din perspectiva
cercetarii calitative, identificarea de alternative de actiune (propuneri de lege ferenda de

modificare a procedurii ONU in privinta actiunii pentru dezvoltarea durabild) care sd ajute un

organism ONU sau unul independent sa asigure realizarea obiectivelor de dezvoltare sustenabila.

Existd deja un organism similar ca si cel la care ipoteza de cercetare face referire si anume
Sistemului Natiunilor Unite pentru Dezvoltare (UNDS), insa eficienta lui a fost criticata in repetate
randuri, cerdndu-se ca pe pilonii functiondrii lui sa fie dezvoltat un alt organism mult mai eficient
care sa asigure implementarea ODD. Tocmai de aceea lucrarea face o radiografie a ceea ce este,

dar mai ales a ceea ce ar putea fi UNDS.

Ips - Mediul privat este cel care poate influenta liderii nationali sa coreleze politicile publice
nationale cu Agenda 2030 a ONU, lucru care poate creste increderea atat in leadership-ul din

* A

mediul public, ciat si in cel din organizatiile internationale - aceastd ipotezd implicd din
perspectiva cercetarii calitative, presupune utilizarea interviului ghidat si analiza lui prin
intermediul corelatiilor oferite de programul ATLAS.ti, program utilizat si de mai multe

directii de cercetare din cadrul ONU (precum Grupul pentru Evaluarea al ODD).



Pozitionarea epistemologica si metodologia cercetarii stiintifice

Pozitionarea epistemologica. Exista suficienti autori care fac referire la leadershipul in
sistemul public si leadershipul organizatiilor internationale, insa lucrarea face distinctia clara intre
cele doua, subliniind nu doar caracteresticile leadershipului din organizatiile internationale, ci si pe
cele ale ONU. De asemenea, lucrarea face distinctia clara Intre lideri si manageri. Ba chiar, odata
cu terminarea revizuirii lucrariilor de specialitate, sunt oferite noi definitii atat pentru leadership,
cat si pentru leadershipul in organizatiile internationale, facand trimitere la tema aleasd spre

analiza.

Inainte de a incepe cu prezentarea principalelor particularitati privind leadershipul la nivelul

ONU, lucrarea a incercat asadar sd raspunda unor intrebari cheie si anume:

a) Ce presupune a fi un lider in cadrul ONU?

b) Care sunt elementele esentiale de care uzeaza conducerea ONU?

¢) Ce deosebeste conducerea ONU de alte modele si abordari privind leadershipul?

d) Cum s-a schimbat modelul de leadership pe masura ce sistemul ONU a evoluat?

Definitia noud, propusa pentru leadership - un proces prin care se motiveaza si
moralizeaza un individ sau grup de indivizi, tinand cont de specificul acestora si de contextul dat,

spre a urma un anumit curs de actiune care contribuie la realizarea unui tel comun, sustenabil.

Definitia noua, propusa pentru leadershipul in organizatiile internationale (in speta
ONU) - leadershipul in raport cu tema aleasa poate fi definit drept - capacitatea unei comunitdti
de a-si impartasi viitorul si, in mod specific, de a sustine procesele semnificative de schimbare
necesare pentru a face acest lucru, prin intermediul stabilirii unui cadru comun de actiune aflat

sub indrumarea unei conduceri competente selectate intr-un mod echitabil.

Principala intrebare de cercetare: Care este modalitatea in care poate fi crescutd
eficienta transpunerii obiectivelor specifice de dezvoltare durabila ale ONU in actiuni concrete

mai eficiente in fiecare domeniu si pentru fiecare stat membru?
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Enuntul tezei (raspunsul la intrebare): Cresterea eficientei transpunerii obiectivelor
specifice de dezvoltare durabila ale ONU si realizarea Agendei 2030 privind Dezvoltarea Durabila
se pot realiza atunci cand leadershipul asigura un echilibru intre capacitatile organizatiei si
abilitatea organizatiei de a intelege contextul pe mai multe paliere in care isi desfasoara

activitatea.

Obiectivele cercetarii amintite anterior sunt, in acelasi timp, toate, Intrebari la care
cercetarea va Incerca sa raspunda, Insd nu doar atat, fiecare din aceste trei provocari va constitui
baza cercetarii din capitolul al 3-lea al lucrarii, iar, per ansamblu, analiza lor se va desfasura

respectand urmatoarea metodologie de cercetare:

METODOLOGIA DE CERCETARE

Date de intrare

0. revizuirea literaturii de

specialitate privind tema Aplicarea de
instrumente si tehnici

de cercetare

1. prezentarea contextului

cercetarii

2. evaluarea SWOT a
contextului leadershipului
ONU in raport provocarile
contextuale (inclusiv
pandemia actualid)

1. analiza cauze-consecinfe
2. analiza scenariilor Date de iesire

3. fisa de gestiune a - identificarea uner noi
factorilor contextuali instrumente de analizd
4. analiza de continut a calitativd care s ajute liderii
documentelar - ONU si gestioneze relatia
[rapoartelor de activitate, dintre organizatie si statele
raportirilor venite de la membre
statele membre) - identificarea de alternative
5. interviul ghidat si de actiune privind
corelatiile oferite de dezvoltarea durabila
programul Atlas.ti - identificarea mijloacelor
prin care mediul privat
poate contribui la cresterea
eficientei ODD ale ONU
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Prezentarea sintetica a capitolelor si concluziilor lucrarii

Capitolul 1. ,,Preliminarii. Aspecte conceptuale privind leadershipul in institutiile
publice internationale” are rolul de a introduce cititorii in tema aleasa spre analiza, oferind cateva
preliminarii cu privire la conceptul de leadership, prezentarea principalelor teorii si importanta lor
pentru practica in acest domeniu. Mai departe capitolul ofera si o ampla comparatie a conceptelor
de leadership si management, iar in finalul primei lui parti detaliaza evolutia conceptului de
leadership. A doua parte a primului capitol cuprinde pe larg prezentarea particularitatilor
institutionale si manageriale ale organizatiilor internationale. Sunt prezentate printre altele:
caracteristicile leadershipului, teoriile organizationale principale, caracteristicile leadershipului in

organizatiile internationale, dar si practicile in acestea si fortele care le influenteaza.

Capitolul 2. ,,Particularititi ale leadershipului la nivelul Organizatiei Natiunilor Unite
(ONU)” poate fi considerat drept inceputul studiului de caz, intrucat este prezentatd organizatia
supusd spre analizd (din perspectiva istoricului, a principiilor, obiectivelor si structurii
organizatorice). In a doua parte a celui de-al doilea capitol sunt prezentate particularititile
leadershipului la nivelul ONU, principalele directii de actiune sustenabila, evolutia factorilor
contextuali si standarde privind raportarea obiectivelor de dezvoltarea durabilda (ODD). Nu in

ultimul rand este evidentiatd importanta progreselor realizate in privinta Agendei 2030.

Capitolul 3. ,Cercetare calitativa privind viitorul ONU din perspectiva
leadershipului” reprezintd partea practicd a prezentei lucrari si are In vedere stabilirea
metodologiei de cercetare si identificarea stadiului actual al cercetarii. Mai apoi au loc trei analize

distincte fiecare avand drept scop confirmarea sau infirmarea a cate doua ipoteze de cercetare.

Pentru atingerea obiectivelor de dezvoltare durabil, liderii trebuie sa gestioneze resursele,
sa fie vizionari si etici si sd se concentreze asupra obiectivelor pe termen lung, fara a compromite
valorile si principiile. In plus, liderii ar trebui s fie motivati de o viziune pentru a atinge obiectivele
in contextul schimbarilor factorilor de mediu si sa implice toate partile interesate in procesul de

guvernantd. Conducerea reflectd caracteristicile stilului de conducere transformational.

Efectele acestui tip de conducere, Impreuna cu coordonarea si participarea tuturor partilor
interesate, ar putea duce la imbunatatirea eficientei economice, a coeziunii sociale si a
responsabilitatii fatd de mediu. Acestia sunt cei trei indicatori de baza ai dezvoltarii durabile.

Realizarea dezvoltarii durabile este observata ca o relatie ciclica cu planificarea si punerea
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in aplicare si monitorizarea strategiilor ca responsabilitati cheie ale liderului. In cele din urma,

sunt necesare:
- o conducere puternica;
- un plan coerent de punere in aplicare;

- implicarea tuturor departamentelor guvernamentale si a diferitelor parti interesate pentru a asigura

realizarea obiectivelor de dezvoltare durabila la nivel national si international.

Leadershipul eficient in organizatiile internationale interguvernamentale este crucial
intrucat lumea se bazeaza pe aceste organizatii pentru a facilita cooperarea indiferent daca aceastea
se asigura cd pandemiile sunt tinute sub control sau ca cetatenii strdini pot caldtorii in siguranta

catre alte tari.

Pentru a fi eficiente, organizatiile internationale au nevoie de lideri care sa poata
identifica si s poata indeplini obiectivele organizationale fara constrangere din partea unor

influente nejustificate, din partea membrilor individuali sau din partea altor parti interesate.

Contextul este important dintr-o varietate de perspective, dar in special datorita faptului ca
determind doua lucruri: disponibiltatea la aplicarea conceptelor de leadership si tipul de leadership
care s-ar putea aplica. Anumite contexte cer diferite calitati ale liderului, iar unele pun un mai mare
accent pe abilitatile manageriale. Ceea ce s-a descoperit de-a lungul anilor este ca navigarea cu
succes prin tranzitia schimbarilor organizationale in mediul actual necesita integrarea a trei factori

cheie:

1. Functionarea operationala - informatii despre modul in care functioneaza organizatia, fie ea
publicd sau organizatie internationald, in special modul in care o combinatie de mentalitati si
capabilitdti combinate cu preferinte si motivatii influenteaza performanta si cultura sau
organizatiile.
2. Spatiu de tranzitie - intelegerea dimensiunilor si dinamicii complexe pe care le evoca tranzitiile
si a capacitatii lor de a fuziona;
3. Practici de leadership - abilitdti de baza, cunostinte si abordari pentru lucrul in medii diferite,
intr-o schimbare continua.

in ceea ce priveste organizatiile internationale si sistemul public in general, cu referire

la notiunile expuse anterior Warren Bennis a vorbit inca din anul 1985 cartea sa ,,Leaders”, despre
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nevoia disperatd de a avea ,,noi lideri in organizatiile publice” prefatand esecul ce avea sa 1l aiba
sectorul public in a gestiona crize precum razboaiele din Irak si cele din Afganistan sau Siria,
scandalurile corporative culminate cu marea recesiune, devastarea cauzatd de dezastrele naturale
si, mai nou, de pandemia de COVID-19. Acesta vorba de faptul ca increderea in organzatiile
publice (fie ele natioanale sau interantionale) scade atunci cand acestea sunt confruntate cu
numeroase provocari. Prin urmare liderii moderni nu 1si mai permit sa isi asume prea multe riscuri,
lucru care erodeaza distinctia intre lideri si managerii moderni.

Exista cateva elemente definitorii pentru orice organizatie internationald si anume:

a) personalitatea juridica;
b) autonomia,
¢) limitele si relevanta autonomiei.

Un leadership eficient In organizatiile internationale este necesar, dar nu suficient, pentru
succesul lor. Organizatiile internationale ar putea invata unele de la altele daca se inspird dintr-o
serie de practici din domeniul leadershipului precum:

1. Selectarea si re-alegerea conducerii pe criterii de performanta - trebuie respectat principiul
potrivit caruia la locul de munca exista omul potrivit in locul corespunzator;

2. Gestionarea performantei - fie ca vorbim de organizatii nationale, fie de cele internationale este
foarte important sa se asigure gestionarea performantei la nivelul fiecarui domeniu de actiune;

3. Stabilirea si evaluarea standardelor etice -moralitatea reprezintd un aspect vital daca ne referim
la asigurarea pécii si securitatii;

4. Sustinerea talentelor - se urmareste promovarea liderilor cu competente si abilitati care sa le
garanteaza obtinerea succesului;

5. Stabilirea prioritdtilor strategice - fiecare stat in calitate de parte componentd a organizatiei
internationale are trasate in functie de importantd o serie de’ obiective strategice;

6. Angajarea intr-un domeniu larg - urmareste masura in care fiecare membru in parte da dovada
de responsabilitate ca urmare a respectarii angajamentelor;

7. Evaluarea independenta si eficientd - performanta leadershipului trebuie evaluata critic, obiectiv

sl riguros;

14



Contributii personale

Principalele contributii ale lucrarii au fost asadar:
- revizuirea literaturii de specialitate privind leadershipul in organizatiile internationale;

- o ampla analiza SWOT cu privire la trecutul, prezentul si viitorul ONU din perspectiva

leadershipului si a indeplinirii de catre organizatie a ODD din Agenda 2030;
- redefinirea leadershipului 1n organizatiile internationale in contextul cercetarii;

- utilizarea metodei de cercetare calitativa a analizei cauze — consecinte, dezvoltand astfel subiectul

amenintarilor la adresa Agendei 2030;
- identificarea riscurilor la adresa Agendei 2030 a ONU si clasificarea lor In ordinea importantei,

- utilizarea metodei de cercetare a analizei scenariilor cu privire la viitorul Agendei 2030 si
identificarea principalelor variabile care pot influenta viitorul realizarii obiectivelor sustenabile ale

ONU;

- identificarea unor noi instrumente de analiza calitativa, mai exact crearea unei figse de gestiune a
factorilor contextuali care sa ajute liderii ONU la gestionarea relatiei dintre organizatia

internationald si statele membre;

- utilizarea metodei de cercetare a analizei de continut a documentelor privind raportarea

progreselor Romaniei;

- identificarea de alternative de actiune, de modificare a procedurii ONU in privinta actiunii pentru

dezvoltarea durabild, respectiv de reorganizare a Sistemului Natiunilor Unite pentru Dezvoltare;

- utilizarea interviului ghidat si analiza lui prin intermediul corelatiilor oferite de programul

ATLAS ti.
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Limitele si perspectivele viitoare ale cercetarii

Pentru a putea realiza un asemenea demers de cercetare lucrarea avea inca de la Inceput
anumite dificultati in realizarea ei (limite ale cercetarii) si anume:
- lipsa multor raportdri in ceea ce priveste Romania si implinirea de catre aceasta a ODD pentru

Agenda 2030;
- posibilitatea de a aplica un ghid de interviu mai complex in interiorul organizatiei,

- posibilitatea evaluarii pe deplin a efectelor pe care pandemia de COVID-19 le are asupra

indeplinirii obiectivelor Agendei 2030 a ONU.

Directii viitoare de cercetare ar putea consta in:

- un amplu studiu privind efectele produse de criza pandemica asupra indeplinirii obiectivelor

Agendei 2030 a ONU;

- realizarea unei analize mult mai complexe centratd strict reformarea institutiei Sistemului

Natiunilor Unite pentru Dezvoltare (UNDS)

- realizarea unui ghid de bune practici privind posibilitatea sanctionarii statelor membre ONU care

nu isi indeplinesc obligatiile asumate 1n privinta dezvoltarii sustenabile.
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Ambasada Regatului Arabiei Saudite — Bucuresti
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asistent al sefului misiunii —analist politic
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Ambasada Regatului Hasemit al lordaniei - Bucuresti
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lanuarie 1996 — decembrie 1996
Ofiter de protocol si relatii publice
protocolul Sefului Misiunii

Ambasada Regatului Hasemit al lordaniei - Bucuresti
Protocol si relatii publice

lanuarie 1995 - decembrie 1995
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activitati consulare si juridice

Ambasada Regatului Hasemit al lordaniei — Bucuresti
activitati consulare si juridice

2015 — prezent
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Domeniul fundamental Stiintele Economice

Domeniul de doctorat Management

Scoala Doctorala

Universitatea Valahia Targoviste
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2008 - 2010
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Managementul riscurilor in Uniunea Europeana

Universitatea Craiova
Facultatea de Stiinte Economice si Administratia Afacerilor

2005 - 2008

Profil ; Stiinte economice si relatii internationale
Specializarea: Relatii economice internationale

Rolul diplomatiei in economia internationala
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Universitatea Craiova
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The context and interest of research

"In this current crisis, the government is not the solution to our problem, the government is the

problem."
Ronald Reagan

Exactly 40 years after the former US President's famous words at his inauguration
ceremony, the world is again facing a crisis, in which, once again, national governments seem to

be the main culprits.

Without wasting time as to who or who is not responsible for the health crisis in which
humanity is present, it is important to note that there is a change in the requirements that people

have from them in international organizations.

International organizations are not long ago those who only keep the peace, nor those who

simply draw a plan (just) on a big board to respect it.

International organizations are instead expected to mediate dialog, remove barriers and
penalize disrespect for the objectives set. And these are only a small part of the expectations that

Member States have for the UN leadership.

This work is therefore extremely important for the literature as it seeks to identify less well-
known concepts, UN future concepts, which change and adapt in real time as the pandemic

progresses and produces effects.

The timeliness and importance of the chosen theme come to the package with the
importance of the 2030 Agenda for the whole of mankind, as the UN has set itself extremely
optimistic targets for the coming years and the organization must use organizational theories that

match its objectives and environment to improve its functionality and efficiency.
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The objectives and assumptions of scientific research

In the first part of the paper, it was highlighted that leadership must respond to three

challenges, and these challenges will continue to be the objectives of research:

a) The first objective is to provide a common understanding of where the organization is

heading and its purpose (mission) in terms of leadership;

Swiss psychologist Jean Piaget formulated the theory of the state of balance, which
essentially says that "a game played by everyone voluntarily is more effective than one in which
everyone is forced to play." This is reflected in the need for cooperation between international
organizations and Member States so that the former use as little as possible of coercion force. There
is sufficient evidence to show that acceptance of the strategic objectives of the UN 2030 Agenda
vision was under the umbrella of "fear" that States have the right to express their reservations from
the outset about the possibility of achieving the sustainable development goals. Reshaping the
sustainable development goals from the organization's agenda and encouraging cooperation could
thus prevent either false reporting of data gaps or negative reporting of Member States' backsliding

toward targets or even, why not, encourage data collection.

b) The second objective is to adapt the areas of sustainable development, i.e. to turn the
strategic vision into specific performance results of each area that leaders consider important

for success;

In this respect, it is to be seen first of all whether there are shortcomings in the way Romania
embraced the sustainable development goals in the governing program and the way progress is
reported. Each country needs to make its own assessment of the achievement of the sustainable
objectives of the 2030 Agenda. And in this respect, the leaders in our country must answer the

question: "What are Romania's priorities in relation to the 2030 Agenda?"

¢) The third objective is to generate and develop a timely strategy that also applies to the
realities on the ground (depending on the context) and is not a simple '"center-based"

strategy.
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In this case, it is to be understood how the connection between Romania's priorities and
those of the UN is made? What is lacking in Romania's reports to the UN on sustainable
development progress on the 2030 Agenda? Is there a failure of the leadership in Romania and/or
the UN regarding the achievement of the SDGs on the country's territory, especially in view of the

consequences of the Y Theory announced in the theoretical part of this work?

The research assumptions that will or will not be confirmed during the course of the

research are:

Ip: - the COVID-19 pandemic has created new challenges for the achievement of the UN
sustainable development goals from the perspective of contextual variables, And they produce
more or less significant effects for the future of the 2030 Agenda - this research assumption
involves first and foremost a SWOT analysis of the past, present and future of the UN in the light
of the 2030 Agenda and the effects of the pandemic generated by the COVID-19 virus. Secondly,
it involves using the qualitative research method of cause analysis — consequences, thus developing
the subject of "threats" at the 2030 Agenda. Thirdly, it thus involves identifying the risks to the UN
2030 Agenda, the leadership of the organization and the future of the organization itself.

Ip2 - the future of the 2030 Agenda's success depends to a large extent on how the UN leadership
manages to link the importance of leadership principles to each national context, otherwise there
are some areas of action that are doomed to failure, Due to poor management of the organizational
leadership process — this assumption implies from a qualitative research perspective the use of the
scenario analysis method on the future of the 2030 Agenda and the identification of the main

variables that can influence the future of achieving the sustainable UN objectives.

Ip3 - International organization's performance management takes place through the establishment
of performance criteria, and their evaluation must be carried out taking into account the context of
each Member country, by identifying contextual variables (on each level) This hypothesis implies,
from a qualitative research perspective, the identification of new tools for qualitative analysis,
namely the creation of a management sheet of contextual factors to help UN leaders manage the

relationship between the international organization and the Member States;
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Ip4 - the establishment and assessment of ethical standards is a vital aspect for the international
organization, not only from the perspective of peace and safety, but also from the perspective of
achieving sustainable development goals and aligning national public policies with international
efforts - this hypothesis implies, first and foremost, the use of a case study, Identifying Romania
as an example of poor reporting on progress toward sustainable development goals, and from a
qualitative research perspective, it involves using the research method of the document content
analysis on reporting Romania's progress. The analysis of this assumption also involves the
classification of the deficient reporting means on the basis of the literature review carried out

previously.

Ip5 - independent and effective evaluation of general reporting on the achievement of the strategic
objectives must lead to their reconfiguration - this assumption implies, from the perspective of
qualitative research, the identification of alternatives for action (legislative proposals to amend the
UN procedure for action for sustainable development) Helping a UN body or an independent body

to ensure the achievement of the sustainable development goals.

There is already a similar body to the one to which the research hypothesis refers, namely
the United Nations Development System (UNDS), but its effectiveness has been criticized on
several occasions, Calling for the pillars of its operation to be developed another, much more
effective body to ensure the implementation of the SDGs. This is why the paper makes an X-ray
of what it is, but especially of what the UNDS might be.

Ip6 - it is the private sector that can influence national leaders to link national public policies to
the UN 2030 Agenda, which can increase confidence in both public and international leadership -
this implies from a qualitative research perspective, It involves using the guided interview and
analyzing it through the links provided by THE ATLAS.ti program, which is also used by several

UN research Directorates (such as the SDO evaluation Group).
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Epistemological positioning and methodology of scientific research

Epistemological positioning. There are enough authors who refer to leadership in the public system
and leadership of international organizations, but the paper clearly distinguishes between the two,
highlighting not only the characters of leadership in international organizations, but also those of
the UN. The work also makes a clear distinction between leaders and managers. Even with the
completion of the review of the specialist work, new definitions are provided for both leadership

and leadership in international organizations, referring to the topic chosen for analysis.

Before starting with the presentation of the main features of UN leadership, the work therefore

sought to answer key questions, namely:

a) What does it mean to be a leader at the UN?

b) What are the essential elements of the UN leadership?

¢) What distinguishes the UN leadership from other leadership models and approaches?
d) How has the leadership model changed as the UN system evolved?

The proposed new definition of leadership — a process that motivates and moralizes an
individual or group of individuals, taking into account their specificities and context, to pursue a

specific course of action that contributes to achieving a common, sustainable goal.

The new definition proposed for leadership in international organizations (notably the
UN) - leadership on the chosen theme can be defined as the ability of a Community to share its
future and, specifically, to support the significant processes of change needed to do so, by
establishing a common framework for action under the guidance of selected competent leadership

in a fair manner.

The main research question: How can the effectiveness of translating the UN specific
sustainable Development Goals into more effective concrete actions in each area and for each

Member State be increased?

Statement of the sentence (answer to question): More effective implementation of UN

specific sustainable Development Goals and delivery of the 2030 Agenda on sustainable
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Development can be achieved when leadership strikes a balance between the capabilities of the
organization and the ability of the organization to understand the context on a number of different

levels of activity.

The objectives of the above-mentioned research are all questions to which research will try
to respond, but not only that, each of these three challenges will be the basis for research in Chapter
3 of the work and, overall, their analysis will be carried out according to the following research

methodology:

RESEARCH METHODOLOGY

Input data

0. Literature review

1. Presentation of the re-
search context

2. SWOT assessment of
the context of UN
leadership in relation to
contextual challenges
(including the current
pandemic)

Application of research
tools and techniques

1. cause-and-effect

analysis . : QOutput data

2. scenario analysis

3. contextual factors 1. identifying new

management sheet analytical tools to help UN
4. content analysis of leaders manage the

documents (activity relationship between the
reports, reports from organization and Member

Member States) States

2. identifying alternatives for
action on sustainable
development

3. identifying ways in which
the private sector can
contribute to increasing the
effectiveness of the UN SDGs

5. guided interview and
the correlations offered

by the Atlas.ti program
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Summary of chapters and conclusions of the paper

Chapter 1. ”Preliminary. Conceptual aspects of leadership in international public
institutions” is intended to introduce readers into the topic chosen for analysis, providing some
preliminary work on the concept of leadership, presentation of key theories and their importance
for practice in this field. The chapter further provides a broad comparison of leadership and
management concepts, and at the end of the first part details the evolution of leadership. The second
part of the first chapter contains a wide presentation of the institutional and managerial
particularities of international organizations. Among other things, the characteristics of leadership,
the main organizational theories, the characteristics of leadership in international organizations, as

well as the practices in these organizations and the forces that influence them.

Chapter 2. ”Features of leadership at the United Nations (UN) level” can be considered as the
start of the case study, as the organization is presented for analysis (in terms of history, principles,
objectives and organizational structure). The second part of the second chapter presents the
specificities of UN leadership, the main strands of sustainable action, the evolution of contextual
factors and standards for reporting on sustainable Development Goals (SDGs). Last but not least,

the importance of progress on the 2030 Agenda is highlighted.

Chapter 3. "Qualitative research on the future of the UN from a leadership perspective" is
the practical part of this work and is considering establishing the research methodology and
identifying the current state of research. Three separate analyzes are then carried out each to

confirm or refute two research assumptions.

To achieve sustainable development goals, leaders need to manage resources, be visionaries
and ethic, and focus on long-term goals without compromising values and principles. In addition,
leaders should be motivated by a vision to achieve the objectives in the context of changes in
environmental factors and involve all stakeholders in the governance process. Leadership reflects

the features of transformational leadership style.

The effects of this type of leadership, together with coordination and participation of all
stakeholders, could lead to improved economic efficiency, social cohesion and environmental

responsibility. These are the three core indicators of sustainable development. Achieving
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sustainable development is seen as a cyclical relationship with planning and implementation and

monitoring of strategies as key responsibilities of the leader. Finally, it is necessary to:

- strong leadership;
- acoherent implementation plan;
- involvement of all government departments and various stakeholders to ensure the

achievement of the sustainable development goals at national and international level.

Effective leadership in international intergovernmental organizations is crucial as the world
relies on these organizations to facilitate cooperation whether it ensures that pandemics are kept

under control or that foreign citizens can travel safely to other countries.

In order to be effective, international organizations need leaders who can identify and
achieve the organizational objectives without any constraint from undue influences, individual

members or other stakeholders.

The context is important from a variety of perspectives, but especially because it determines
two things: The availability of leadership concepts and the type of leadership that could apply.
Some contexts require different qualities of the leader, and some place greater emphasis on
managerial skills. What has been discovered over the years is that successful navigation through
the transition of organizational changes into the current environment requires the integration of

three key factors:

1. Operational functioning - information on how the organization operates, whether public or
international, in particular how a combination of mindsets and capabilities combined with
preferences and motivation influences performance and culture or organizations.

2. Transition space - an understanding of the complex dimensions and dynamics involved in
transitions and their ability to merge;

3. Leadership practices - basic skills, knowledge and approaches for working in different

environments in a continuous change.

Regarding international organizations and the public system in general, referring to the
above notions of Warren Bennis has spoken his book "leaders" since 1985, About the desperate

need for "new leaders in public organizations", pre-planning the failure of the public sector to deal
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with crises such as the wars in Iraq and in Afghanistan or Syria, the corporate scandals culminating
in the great recession, the devastation caused by natural disasters and, more recently, By the
COVID-19 pandemic. This means that trust in public bodies (whether national or interregional) is
diminishing when faced with many challenges. As a result, modern leaders no longer afford to take

too many risks, which erodes the distinction between leaders and modern managers.
There are some defining elements for any international organization, namely:

a) legal personality;

b) autonomy;

¢) limits and relevance of autonomy.

Effective leadership in international organizations is necessary, but not sufficient, for their
success. International organizations could learn from each other if they are inspired by a number

of leadership practices such as:

1. Selection and re-selection of management on the basis of performance - the principle that
the right man is in the right place at the workplace must be respected;

2. Managing performance - whether national or international organizations is very important
to ensure that performance is managed at the level of each field of action;

3. Establishing and evaluating ethical standards - morality is a vital issue when it comes to
ensuring peace and security;

4. Talent support - the aim is to promote leaders with the skills and abilities to ensure their
success;

5. Strategic priorities - each State as a component of the international organization shall have
strategic objectives according to its importance;

6. Engagement in a broad field - follows the extent to which each individual Member shows
responsibility as a result of meeting commitments;

7. Independent and effective evaluation - leadership performance must be assessed critically,

objectively and rigorously;
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Personal contributions

The main contributions of the work were therefore:

review of the literature on leadership in international organizations;

a comprehensive SWOT analysis of the UN's past, present and future in terms of leadership
and the organization's fulfillment of the SDGs in Agenda 2030;

redefining leadership in international organizations in the context of research;

use of the method of qualitative research of cause analysis — consequences, thus developing
the subject of threats to the 2030 Agenda;

identification of risks to the UN 2030 Agenda and their ranking in order of importance;
using the research method of scenario analysis on the future of the 2030 Agenda and
identifying the main variables that can influence the future of achieving the UN's
sustainable objectives;

identifying new tools for qualitative analysis, namely the creation of a management sheet
for contextual factors to help UN leaders manage the relationship between the international
organization and the Member States;

use of the research method of the analysis of the contents of the documents upon reporting
Romania's progress;

identification of alternatives for action, modification of the UN procedure on action for
sustainable development, and reorganization of the United Nations system for
development;

use of the guided interview and its analysis through the correlation provided by THE

ATLAS.ti program.

Future research limits and prospects

In order to carry out such a research, the work had, from the outset, certain difficulties in

carrying out it (research limits), namely:

the lack of many reports on Romania and its fulfillment of the SDGs for Agenda 2030;
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- the possibility of applying a more complex interview guide within the organization;
- the possibility of fully assessing the effects of the COVID-19 pandemic has on the
achievement of the objectives of the UN 2030 Agenda.

Future lines of research could consist of:

- acomprehensive study on the effects of the pandemic crisis on the achievement of the UN

2030 Agenda targets;

- carrying out a much more complex analysis focused strictly on the reform of the United
Nations Development System (UNDS)
- producing a best practice guide on the possibility of sanctioning UN Member States that

fail to fulfill their obligations regarding sustainable development.
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