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U I. CUPRINSUL TEZEI DE DOCTORAT

ARGUMENT /5
CADRUL CONCEPTUAL SI EPISTEMOLOGIC
CAPITOLUL 1 - Management si leadership organizational
1.1. Management si performanta
1.2. Managerul: factorul-cheie n obtinerea performantelor
1.2.1. Relatia dintre performanta si stilurile de conducere
practicate la nivelul organizatiei
1.2.2. Competentele si trasaturile de personalitate ale
managerului
1.3. Leadership-ul-factorul determinant al conducerii
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1.3.2. Modele de leadership organizational
1.3.3. Leadership si management
1.4. Conducerea performanta in contextul pandemic actual
Concluzii preliminare
CAPITOLUL 2 - Conducerea performanta la nivelul
organizatiei scolare
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2.1.1. Exercitarea functiilor manageriale la nivelul
institutiei scolare
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2.1.3. Competentele specifice managerilor scolari
2.1.4. Competenta de comunicare a managerului - factor
major de imbunatatire a performantelor organizatiei
scolare
2.2. Exercitarea functiilor manageriale la nivelul clasei de elevi
2.2.1. Stiluri manageriale practicate de profesor



2.2.2. Competenta de comunicare a profesorului - factor
determinant in obtinerea performantelor
2.3. Leadership si performantd in organizatia scolara
2.3.1. Modele de leadership practicate In organizatia
scolarda
2.3.2. Liderul din organizatia scolara
2.4. Management si leadership scolar in contextul actualei
pandemii
Concluzii preliminare
CAPITOLUL 3 - Situatia actuala a invatamantului la nivel
national si in judetul Buzau
3.1. Contextul legislativ actual si premisele cercetarii
3.2. Analiza SWOT a sistemului de invatdmant preuniversitar
3.3. Situatia invatamantului preuniversitar la nivel national
3.4. Situatia Tnvatdmantului preuniversitar din Romania, la
nivelul judetului Buzau
CAPITOLUL 4 - Cresterea performantelor prin utilizarea
managementului si a leadership-ului la nivelul organizatiei
- studiu de caz in organizatia scolara
4.1.Specificul si exigentele cercetarii stiintifice
4.2. Formularea problemei de investigat
4.3. Scopul, obiectivele si ipotezele cercetarii
4.3.1. Dimensiunea operationald a cercetarii $i metodele
utilizate
4.3.2 Descrierea esantionului
4.3.3. Metoda de esantionare aleasa
4.3.4. Analiza statistica si interpretarea rezultatelor
cercetarii
4.3.4.1. Analiza si interpretarea raspunsurilor
profesorilor
4.3.4.2. Analiza si interpretarea raspunsurilor
elevilor
4.3.5. Prezentarea si interpretarea datelor. Validarea
ipotezelor



4.3.6. Concluzii privind studiul de caz
CAPITOLUL 5 - Directii de actiune si elaborarea unui Cod
de bune practici, in vederea imbunatitirii performantelor
la nivelul organizatiei scolare
5.1. Propuneri de actiune care sa conducd la Tmbunatatirea
performantelor organizationale prin practicarea
managementului si a leadership-ului eficient
5.2. Codul de bune practici in managementul organizatiei
scolare, la nivelul Invatdmantului preuniversitar
5.2.1. Argumente pentru elaborarea si implementarea
unui Cod de bune practici
5.2.2. Aspecte de ordin legislativ care sustin elaborarea
Codului de bune practici
5.2.3. Principiile de baza ale Codului de bune practici
5.2.4. Integrarea In cadrul Codului de bune practici a
Codului de control intern managerial
5.2.5. Aplicarea Codului de bune practici, cu privire la
principalele atributii ale managerilor de scoala
5.2.6. Proiectarea strategiei de coordonare si a directiilor
de dezvoltare a organizatiilor scolare, 1n
concordantd cu Codul de bune practici
5.2.7. Asigurarea managementului strategic si operational,
a calitatii actului educational, cu respectarea
Codului de bune practici, in contextual actual
5.2.8. Organizarea  activitatilor = de  management
performant si leadership la nivelul scolilor,
respectand Codul de bune practici
5.2.9. Conducerea/coordonarea activitatii organizatiei
scolare, respectdnd principiile Codului de bune
practici
5.2.10. Motivarea/antrenarea personalului din subordine,
din perspectiva Codului de bune practici



5.2.11. Monitorizarea/evaluarea/controlul activitatilor din
unitatea de  invatdmant prin  respectarea
prevederilor Codului de bune practici

5.2.12. Relatiile de comunicare promovate prin intermediul
Codului de bune practici

5.2.13. Pregatirea profesionald, din perspectiva Codului

de bune practici

5.2.14. Concluzii referitoare la Codul de bune practici

CONCLUZIILE GENERALE ALE LUCRARII
CONTRIBUTII PERSONALE
LIMITELE CERCETARII
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III. ACTUALITATEA, OPORTUNITATEA SI
IMPORTANTA TEMEI

Avantul spre schimbare si reformd in organizatia
scolard actuala poate veni din partea structurilor manageriale,
care trebuie sa reinterpreteze modul de interactionare, tiparele
si modelele de functionare in asa fel incat acestea sa devind
performante si eficiente. Este necesar ca dimensiunea sociald a
organizatiei scolare sa reflecte intr-un mod clar schimbarea de
mentalitate din societatea contemporand, care nu mai doreste
produse standardizate, ci produse capabile sa se adapteze unei
lumi dinamice si guvernate din ce in ce mai mult de legile
imprevizibilului.

Din aceastd perspectivd, managementul modern
corespunde unei restructurdri fundamentale atat la nivelul
institutiei scolare, cat si la nivelul clasei de elevi. Functionind
cu precadere prin dialog si colaborare, organizatiile scolare
actuale au nevoie de persoane cu o dezvoltata gandire critica,
capabile de 1invatare autonomd, comunicare §i colaborare,
persoane creative si independente pe care scoala, In calitate de
furnizor de servicii educationale, este datoare sa le formeze.

Actualitatea temei este datd de nevoia de solidaritate
organizationald, creativitate, inovare i responsabilizare
generald, trasdturi necesare pentru a raspunde provocarilor
lumii contemporane. Experientele personale ale managerilor
scolari si ale profesorilor ca manageri ai clasei de elevi stau
marturie a acestei nevoi de racordare eficientda in directia
performantelor. Desi lipsa resurselor financiare poate fi
descurajanta, managerii din sistemul educational roménesc pot
sa compenseze acest fapt printr-o conducere mai flexibila, prin
promovarea increderii si a respectului reciproc, prin valorizarea
calitdtilor individuale si a tehnicilor de motivare eficientd, in



asa fel incat sa fie atinse cu succes obiectivele in directia
performantei.

De asemenea, demersul de a Iintreprinde prezenta
cercetare a pornit de la observatia cd tipul de conducere
birocratica practicat Tn trecut, dar care persista si astdzi,
genereazi blocaje si disfunctionalitati in actul educational. In
acest sens, se impune cu prioritate necesitatea schimbarii de
opticd In strategia manageriald, mai ales pe dimensiunea
decizionald, ca functie principald a procesului de conducere, ca
motor care actioneaza §i armonizeaza obiectivele, oamenii si
resursele si care isi fundamenteaza oportunitatea pe nevoile
reale ale organizatiei. Prezentul studiu traseaza astfel, in linii
generale, un nou mod de abordare a managementului prin
formarea unei culturi a cooperarii §i a exprimarii libere a
opiniilor, care sd ajute organizatia scolard si profesorul sd iasa
din impasul comunicational existent in prezent, respectandu-se,
bineinteles, cadrul legal si profesionist In care trebuie sda se
desfasoare demersul conducerii.

Toate aceste aspecte ne-au determinat sa analizdm
problemele existente la nivel managerial in sistemul actual de
invatdmant si sa conturam cateva directii teoretice §i practice prin
care sa subliniem importanfa managementului si a leadership-ului
nu numai ca dimensiuni strict organizationale, ci si ca dimensiuni
culturale care fundamenteaza epistemologic organizatia.

La nivelul strategiilor si al politicilor educationale,
aceasta temd ar putea sda reprezinte o sugestie in spiritul
schimbadrilor preconizate in educatie. Ea se bazeazad pe cateva
concepte-pilon, cum ar fi: 1intelegerea noii misiuni a
profesorului in contextul educdrii unor noi generatii care traiesc
intr-o societate de tip informational si organizational; crearea
de modele de conducere care sd exprime o viziune clara si
coerentd asupra rolului scolii in contextul socio-cultural si
profesional actual; stabilirea unor criterii clare de eficienta
manageriald si a unor principii de conducere adaptate la
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valorile democratic-liberale ale societdtii actuale; Tnsusirea unei
culturi manageriale temeinice, prin care sa se creeze
instrumentele necesare punerii in practicd a acestei viziuni §i
asigurdrii unei coerente intre elementele traditionale si moderne.
Crearea unui sistem managerial care sd abordeze scoala
ca organizatie deschisd influentelor externe, dar si ca
organizatie bazatd pe relatiile umane (ca factor determinant al
performantelor) ar trebui sa devind o strategie la nivel national
s1 comunitar. Cercetarea pe care am intreprins-o demonstreaza
ca acest model de conducere bivalenta este cel mai eficient si
singurul capabil sd ofere elevilor o educatie de profunzime,
sistemicd, capabild sd le creeze atat competente de nivel
profesional, cat si competente de nivel emotional, singurele in
masurd sa le ofere posibilitatea de a-si modela propriul viitor.

0]

IV. PROBLEMATICA ABORDATA SI IPOTEZELE
CERCETARIIL

Lucrarea ,,Influenta managementului si a leadership-ului
asupra performantei la nivelul organizatiei. Studiu de caz in
organizatiile scolare” abordeaza din perspectiva
complementara relatia de cauzalitate dintre dimensiunile
managementului si ale leadership-ului, pe de o parte, si
obtinerea performantelor la nivelul organizatiei scolare, pe de
alta parte. Fara a propune un model absolut ca solutie ideald de
optimizare a performantelor, prezenta lucrare isi propune sa
traseze cateva directii de interes §i actiune care raspund nevoii
de a aborda o noud perspectiva asupra schimbdrii in cadrul
organizatiilor scolare.

Prezentul demers de cercetare 1isi motiveaza si
fundamenteazd oportunitatea prin urmatoarele argumente:

e criza modelului autoritar birocratic de conducere necesitd
reconsiderarea sistemului managerial la nivelul organizatiei
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scolare, in asa fel incat sa se obfind imbunatatirea
performantelor;

® nevoia de armonizare a sistemului de conducere cu reforma
curriculard, in asa fel incat principiile managementului
eficient si eficace sd fie transferate din domeniul privat in
cel public;

e imperativul functiondrii dupa logica performantei a
organismelor de conducere, prin incadrarea din perspectiva
democraticd 1Intr-o noud paradigmd manageriala i
profesionalizarea managerilor scolari;

e cficientizarea sistemului de management din organizatia
scolard prin impletirea sa cu principiile leadership-ului ca
demers inovativ, cu rolul de optimizare a gestiondrii
resurselor umane;

Scopul cercetdrii este acela de a identifica efectele
influentei managementului si a leadership-ului asupra
performantelor organizationale atét la nivelul scolii ca institutie,
cat si la nivelul clasei de elevi. Prezenta cercetare ofera o
imagine globala a mediului educational din judetul Buzau, sub
aspectul aplicarii principiilor si a instrumentelor manageriale si
de leadership la cele doud niveluri mentionate.

Interpretarea datelor rezultate ca urmare a realizarii
cercetdrii a avut in vedere verificarea urmatoarelor ipoteze:

e Ipoteza 1 - Practicarea managementului stiintific la nivelul
organizatiei scolare determind imbunatatirea nivelului
general de performanta (Validata);

e Ipoteza 2 - Modelele de leadership exercitat la nivelul
organizatiei scolare pot contribui la imbunatatirea nivelului
general de performanta (Validata);

e Ipoteza 3 - Exercitarea eficientd a competentelor si a
stilurilor manageriale are un rol important in obtinerea
performantelor la nivelul organizatiei scolare (Validata);

e Ipoteza 4 - Personalitatea managerului/liderului poate
influenta imbundtdfirea nivelului de performanta al
organizatiei scolare (Validata).
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U V. OBIECTIVELE CERCETARII

Obiectivele cercetarii sunt in numar de cinci:

1. Identificarea stilurilor manageriale si a unor modele
de conducere eficienta, care pot determina imbunatatirea
performantelor organizatiei scolare;

2. Stabilirea efectelor pe care aplicarea eficientd a
functiilor §i a competentelor manageriale le are in planul
imbunatatirii performantelor organizatiei scolare;

3. Identificarea tipurilor de leadership care influenteaza
motivatia 1n directia Tmbundtatirii performantelor organizatiei
scolare;

4. Stabilirea rolului pe care comunicarea manageriala il
are 1n planul cresterii performantelor organizatiei scolare;

S. Stabilirea trasaturilor de personalitate ale
managerului/liderului ideal, care poate contribui la optimizarea
performantelor in organizatia scolara.

)

VI. STRUCTURA TEZEI DE DOCTORAT

Prezenta lucrare ,Influenta managementului si a
leadership-ului asupra performantei la nivelul organizatiei.
Studiu de caz in organizatiile scolare” este structuratd in cinci
capitole (Capitolul 1 - Management si leadership
organizational, Capitolul 2 - Conducerea performanta la
nivelul organizafiei scolare, Capitolul 3 - Situatia actuali a
invdatamantului la nivel national si in judeful Buzdu,
Capitolul 4 - Cresterea performantelor prin utilizarea
managementului si a leadership-ului la nivelul organizafiei -
studiu de caz in organizatia scolard, Capitolul 5 - Directii de
actiune si elaborarea unui Cod de bune practici, in vederea
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imbunadatatirii performantelor la nivelul organizatiei scolare),
la care se adaugd Argumentul, Cadrul conceptual si
epistemologic, Limitele cercetirii, Directii viitoare de actiune,
Anexe si Bibliografie. Lucrarea are 301 de pagini. Aceasta
cuprinde 106 tabele, 82 de grafice, 4 figuri si 186 de surse
bibliografice (lucrari cu caracter stiintific, publicatii, surse web,
dictionare si cursuri), prin intermediul carora s-a urmarit
evidentierea influentei pe care practicarea managementului
eficient si a leadership-ului o are asupra cresterii
performantelor la nivelul organizatiei scolare, pornindu-se de la
o cercetare efectuatd la nivelul unor institutii scolare din
judetul Buzau.

Capitolul intai - ,Management si leadership
organizational” - prezinta informatii generale despre cele doua
concepte aflate din punct de vedere teoretic §i practic Intr-o
relatie de clard cauzalitate si interdependenta. Printr-o
prezentare sinteticd a ideilor exprimate 1in literatura de
specialitate, am expus cateva trdsaturi esentiale ale
managementului actual, ca tip de conducere flexibild, dinamica
si eficienta: managementul nu mai poate fi gandit in afara ideii
de organizatie, presupune o viziune globald si integratoare
asupra conducerii, interdisciplinaritate, profesionalizare §i, nu
in ultimul rand, obtinerea de performante si Tmbunatatirea
permanenta a acestora.

De asemenea, am prezentat modul in care performanta
modeleazd procesul de conducere ca mecanism controlat in
exclusivitate de manager Intr-o maniera sistematica, stiintifica,
constientd, bine structurata si instrumentalizatd, in vederea
obtinerii performantelor. Ca agent principal al acestui proces,
managerul este persoana care detine parghiile de eficientizare a
eforturilor umane la nivelul organizatiei. Responsabilitatea,
implicarea, autoritatea §i competenta sa sunt rezultatul
convergent al unor trasaturi de personalitate optimizate printr-o
dorintad de perfectionare continua. Trecand in revista stilurile de
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conducere prezentate in literatura de specialitate, am realizat o
prezentare individualizatd a acestora, din perspectiva eficientei
si a rolurilor pe care le au in obtinerea performantelor.

Totodata, am urmadrit expunerea teoretica a conceptului
de leadership, inteles din perspectiva notiunilor de influenta,
viziune $i valori umane. Din larga paleta de teorii privitoare la
lider si leadership, am ales acele abordari care au prezentat
interes din perspectiva complexitatii situationale caracteristice
organizatiei scolare §i am subliniat necesitatea formarii
managerului ca lider capabil de adaptare, de tratare diferentiata
a oamenilor si, nu in ultimul rdnd, ca ,arhitect social” care
sprijind, incurajeaza si motiveaza eforturile comune in directia
imbunatatirii performantelor.

Am prezentat avantajele anumitor stiluri de leadership
care se pliazd mult mai eficient decat altele pe schimbarile
actuale de paradigma educationala si de interactiune sociala. In
acest context, leadership-ul nu mai reprezinta doar palierul
informal al organizatiei, ci una dintre functiile principale ale
managementului operational, de linie. Experienta a dovedit ca
un climat organizational caracterizat prin colaborare si
entuziasm este cel mai productiv factor in directia motivarii,
transformand leadership-ul de calitate intr-o directie esentiala
si necesara pentru practicarea unui management performant.

Capitolul al doilea - ,,Conducerea performanta la
nivelul organizatiei scolare” - a realizat o incursiune n
literatura de specialitate consacratd managementului scolar.
Teoriile si principiile generale ale managementului si
leadership-ului au fost prezentate sub raportul eficienteli,
rezultatelor si imbunatatirii performantelor in acest domeniu.
Din multiplele teorii privitoare la conducere, am selectat doar
acele abordari cu un pronuntat caracter aplicativ care se pot
adapta eficient la particularitafile organizationale ale scolii ca
institutie si ale clasei de elevi.
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Ca procese ce vizeazd implementarea schimbarilor si
dezvoltarea organizationald, am privit managementul si
leadership-ul sub aspectul profesionalizarii si al aplicarii
sistematice a functiilor, competentelor si stilurilor adecvate de
conducere. In calitate de indicatori ai performantelor si ai
responsabilizarii integrale a membrilor organizatiei, aceste
procese ajutd la optimizarea actiunilor, a climatului de lucru si
a rezultatelor. Demersul teoretic nu s-a oprit la cadrul general
al institutiei scolare, ci a vizat inclusiv managementul
activitatilor cadrelor didactice la nivelul clasei de elevi,
management care, desi aflat intr-o aparenta subordonare fata de
managementul institufional, reprezintd baza optimizarii
rezultatelor prin instruire, formare si adaptare permanenta la
schimbarile din mediul social.

Capitolul al treilea - ,Situatia actuala a
invatamantului la nivel national si in judetul Buzau” -
prezintd contextul legislativ actual, identificand, prin
intermediul unei analize SWOT a sistemului de invatdmant
actual, problemele care duc la aplicarea unui management
ineficient, analizd avind scopul de a sublinia punctele tari si
slabe ale sistemului. In acest mod, am putut si propunem
solutii de rezolvare a problemelor identificate si de
imbundtdtire a manierei actuale de solutionare a acestora. Am
scos in evidentda problemele existente prin intermediul unei
analize sintetice a situatiei Tnvatdmantului la nivelul judetului
Buzau, precum si la nivel national, pentru a cunoaste contextul
in care se desfasoara activitatea organizatiilor scolare.

Structura capitolului al patrulea - ,Cresterea
performantelor prin aplicarea managementului  si
leadership-ului la nivelul organizatiei - studiu de caz in
organizatia scolara” - cuprinde: formularea problemei de
investigat, scopul, obiectivele, ipotezele si dimensiunea
operationala a cercetarii, metodele utilizate, descrierea
esantionului, analiza statisticd s$i interpetarea rezultatelor
cercetarii, prezentarea, interpretarea datelor si validarea
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ipotezelor, concluzii in urma analizdrii rezultatelor cercetarii $i
propuneri formulate in urma cercetarii stiintifice efectuate. Au
fost analizate fiecare intrebare si fiecare raspuns dat de catre
profesorii i elevii chestionati, pentru a se Iintelege in
profunzime rolul managementului s$i leadership-ului in
cresterea performantelor organizatiilor scolare.

In vederea realizarii studiului, au fost aplicate doua
chestionare (unul adresat profesorilor, iar celdlalt, elevilor),
fiecare cuprinzind cate 25 de intrebari referitoare la modul in
care percep si infeleg raportul dintre conducerea scolii ca
institutie/a clasei de elevi si performantele obtinute la nivelul
acestora. Rezultatele au fost prelucrate cu ajutorul programului
informatic SPSS, fiind validate toate cele patru ipoteze ale
demersului de cercetare.

Ca etape decisive 1n cercetarea intreprinsa, colectarea,
prelucrarea, analiza si interpretarea datelor s-au realizat sub
raport calitativ, dar, mai ales, sub aspect cantitativ. Elementele
de tip cantitativ obtinute prin formularea unor itemi cu mai
multe variante de raspuns au vizat o masurare precisa si sigura,
care sd asigure o verificare obiectivd a ipotezelor formulate.
Prezentarea datelor a fost organizatd indeosebi sub aspect
grafic si tabelar, prin punerea in ordine a datelor dupa anumite
criterii, in functie de scopul si obiectivele cercetarii.

Interpretarea datelor a condus la formularea pertinenta
a unor concluzii, dintre care enumeram:

a. La nivelul organizatiei scolare:

- conducerea eficienta si performantd este rezultatul
complex, obtinut prin imbinarea unor roluri si a unor relatii
bazate pe autoritate, libertate, responsabilitate si putere;
organizatiile scolare actuale au nevoie de un conducdtor de tip
modern, cu trasaturi de personalitate complexe, care sa aibd atat
abilitati psiho-sociale, cat si aptitudini tehnice si operationale
temeinice;  claritatea, suportivitatea si  promptitudinea
comunicdrii manageriale sunt conditiile esentiale pentru
rezolvarea problemelor si solutionarea posibilelor situatii
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conflictuale din scoald; dintre toate competentele care definesc
profilul managerului ideal, subiectii au apreciat ca, in cel mai
inalt grad, caracterul si trasdturile de personalitate ale
managerului, capacitatea sa de a reactiona adecvat In anumite
situafii ajutd la atingerea unor inalte performante; preferinta
pentru liderul de tip colegial este in concordant{d cu studiile
experimentale din domeniul managementului educational, care
au ajuns la concluzia ca un conducator orientat spre dezvoltarea
relatiilor cu subordonatii, care adoptd un stil democratic este apt
sa obtina performante mai bune decat managerul care are un stil
autoritar i strict directiv.

b. La nivelul clasei de elevi:

- elevii apreciaza profesorii ale caror competente
intelectuale se impletesc armonios cu cele de ordin afectiv-
atitudinal, profesorii care se bucurd de autoritate si prestigiu
din perspectiva maiestriei de care dau dovada in actul didactic;
raspunsurile date de elevi demonstreaza un fapt recunoscut, si
anume ca absenta regulilor sau aplicarea lor iIn mod
inconsecvent este un factor demotivant pentru invatare;
profesorul este vdzut nu numai ca organizator al procesului de
predare si Invatare (functie care i activeaza rolul de manager),
ci si ca model comportamental, ca factor de motivatie si de
echilibru, ca persoana capabild sd creeze un mediu suportiv in
relatia cu elevul; elevii 1i apreciaza pe profesorii care se
manifestd ca niste adevarafi lideri, manifestand trasaturi de
personalitate care ajuta la crearea unei atmosfere de siguranta si
incurajare, profesori care sustin increderea reciproca,
explorarea si Invatarea adaptativa.

Aceste concluzii sunt valoroase mai ales in contextul
actual, cand managementul 1si dezvolta cu precadere
dimensiunea umand. Desi situatia din prezent va disparea la un
moment dat, efectele sale vor fi de lungd duratd. Noua viziune
se va concretiza in activarea intensivd a tehnologiei si in
asumarea mai pregnantd a rolului de lider de cdtre manager.
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Consecintele inerente vor reprezenta condifiile unui nou
inceput, pe care trebuie sa invatam sa-1 gestionam eficient.

in capitolul al cincilea - ,,Directii de actiune si
elaborarea unui Cod de bune practici in vederea
imbunatatirii performantelor la nivelul organizatiei
scolare” - am formulat propuneri care pot duce la cresterea
performantelor la nivelul organizatiilor scolare si am subliniat
necesitatea conceperii i implementdrii la nivel national a unui
Cod de bune practici, instrument managerial modern, apt sa
contribuie la cresterea semnificativd a eficientei si eficacitatii
activitatii managerilor care conduc astdzi organizatiile scolare
din invatdmantul preuniversitar romanesc.

in Codul de bune practici am formulat propuneri care
vizeaza factorii ce influenteazd semnificativ performanta in
cadrul organizatiei scolare, acestia fiind in primul rand factori
de natura organizationald: stilul de conducere, modul de
realizare a functiillor manageriale, modul de exercitare a
competentelor specifice managerilor performanti (in special,
competenta de comunicare activa), crearea unui climat
stimulativ, cooperant, inspirational, Tmpletirea managementului
cu leadership-ul eficient, dorinta de perfectionare si de
pregatire manageriald continua.

In urma cercetdrii efectuate, am subliniat concluzia ca
scoala, ca organizatie, trebuie reganditd sub aspectul
functionalitatii, in asa fel incat managerul sa poatd gestiona
eficient variabilele structurale (chiar si 1n situatii neprevazute,
in conditiile invatdmantului online si ale managementului de la
distantd). In acest sens, dificultitile aduse de prezenta
pandemie - precum masurile restrictive, regulile distantarii
fizice etc. - se pot depasi printr-o intelegere corecta a
contextului, printr-o interpretare adecvatd a acestuia, printr-o
aplicare eficientd a competentelor necesare pentru gestionarea
eficienta a situatiilor de risc.
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VII. CONCLUZII GENERALE

Din perspectiva abordarii teoretice §i practice a
influentei directe pe care o are practicarea managementului
stiintific  si a  leadership-ului  asupra  imbunatatirii
performantelor in organizatia scolara, putem formula cateva
concluzii generale care scot in evidenta atit avantajele, cat si
limitele implementarii acestui model de conducere la nivelul
sistemului nostru de Tnvatamant:

1. Imbunatitirea performantelor prin practicarea
eficientd a managementului si a leadership-ului la nivelul
organizatiei scolare nu se poate realiza in absenta crearii
conditiilor unei profesionalizari adecvate a managerilor.
Tendintele europene in formarea managerilor la nivelul
organizatiilor scolare se manifestd la nivelul pregatirii initiale
si continue a profesorilor in directia mutarii accentului de pe
cunostinte pe formarea §i dezvoltarea de competente
manageriale. In acest sens, Programul European ARION
faciliteaza cooperarea in cadrul U.E. la nivelul invatamantului
preuniversitar, in scopul de a analiza, informa si sensibiliza
factorii de decizie privind noile cerinte privind -calitatea,
criteriile si directia de evolutie a invatamantului.

2. In contextul deplasirii de accent dinspre cunostinte
spre competente si, mai ales, spre valori si atitudini manifestate
in exercitarea managementului si leadership-ului, se vizeaza
adaptarea modului de conducere a organizatiilor de tip scolar la
noile cerinte ale societatii, care evolueaza in directia inovatiei,
creativitatii, comunicarii si digitalizarii.

3. Perfectionarea prestatiei managerilor din cadrul
organizatiei scolare influenteazd comportamentul decizional si
operational la nivelul intregii organizatii, in scopul
imbunatatirii performantelor.
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4. Activitatea managerului organizatiei scolare depinde
de aplicarea unui set de competente specifice, reprezentand
elementele centrale ale managementului resurselor umane.
Acestea fac clard diferenta dintre managerii eficienti si cei
neeficienti, pe de o parte, iar pe de altd parte, conditioneaza
nemijlocit nivelul performantelor.

5. Performanta organizationald este intr-o strictd
legaturda de cauzalitate cu practicarea unui stil eficient de
management, de preferinta contextual, situational care, alaturi
de potentialul creativ al organizatiei si de o bazd materiala
performantd, asigurd avantajul competitiv al organizatiei
scolare.

6. Calitatile si aptitudinile care completeaza setul de
competente manageriale reprezintd acea laturd actionald a
personalitatii managerului care, strins legatd de stilul de
management practicat, asigurd imbunatdtirea performantelor
organizationale.

7. Managerul si liderul pot reprezenta una si aceeasi
persoand dacd posedd 1n egald masurd, intr-un mod
complementar si echilibrat, trasaturi de personalitate, calitati si
aptitudini de manager si de lider.

8. Teoriile recente referitoare la conducere prezinta
leadership-ul ca o formd de Tmbunatatire a performantelor, ca
un proces de convingere si de influentd care are la baza spiritul
de echipa. Acesta reflecta dorinta oamenilor de a gandi, simti si
de a se comporta cooperant in vederea realizarii scopurilor
comune ale organizatiei.

9. Daca managementul este conceput ca un proces de
impunere, leadership-ul se afirma ca un proces de motivare
eficientd, capabil sd orchestreze latura psihologica si umand a
organizatiei scolare.

10. Leadership-ul, cu toate stilurile sale de exercitare a
influentei, se apropie in prezent foarte mult de procesele
managementului eficient, fara a se putea pune semnul egalitatii
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intre cele doud dimensiuni ale conducerii. Leadership inseamna
mai ales modelare prin puterea exemplului, crearea unor
condifii adecvate pentru promovarea dialogului ca premisa
pentru realizarea unor schimburi de idei si de experienta.

11. Organizatia scolard are nevoie urgent, pe langa
profesionalizarea managerilor, de implementarea
managementului ca formd eficienta de fundamentare si
adoptare a deciziilor, de monitorizare a operationalizarii
acestora. Cunoasterea comportamentelor manageriale specifice,
a  instrumentarului  managerial  furnizat de  stiinta
managementului, a metodelor de influentare prin intermediul
leadership-ului asigurd functionalitatea §i imbunatatirea
constanta a performantelor la nivelul organizatiei.

12. Reconsiderarea rolului managerial al profesorului la
nivelul institutiei si al clasei de elevi poate reprezenta o
premisa viabild pentru asigurarea evolutiei si a progresului, in
sensul implementarii rafionale si adaptate a principiilor
reformei sistemului educational romanesc.

13. Scoala, asemeni oricdrei organizatii, are un nivel de
performanta ce depinde in mare masura de eficienta conducerii
exercitate de anumite persoane, pe care ea insdsi le formeaza
pentru aceasta functie. Daca nu este capabild sa creeze
manageri profesionisti §i competenti, ea va deveni principalul
factor responsabil pentru esecul intregii societati.

14. Cauzele precaritatii manageriale pot fi cu usurinta
identificate in modul defectuos in care scoala isi defineste
finalitatile. In acest sens, rolul profesorului trebuie sd vizeze in
egala masurda formarea competentelor, dar si a unor valori §i
atitudini capabile sa formeze caractere si personalitati. Pentru a
deveni cu adevdrat un agent al schimbarii, profesorul ca
manager trebuie sa fie perceput ca un lider capabil sd rezolve
conflicte, sd ofere o viziune, o directie, entuziasm, motivatie si
sustinere atat la nivelul organizatiei, cat si la nivelul clasei de
elevi.
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15. Starea de normalitate si performanta manageriala
sunt asigurate de oameni capabili, inzestrati cu acele trasaturi
de personalitate, cunostinte, calitdti si aptitudini inerente
pozitiei si rolului pe care il au in organizatie. Acestia trebuie sa
acorde atentia cuvenita fiecdrei functii manageriale, dar si
relatiei cu oamenii, implicandu-se activ, efectiv si responsabil
in procesul de Tmbundtdtire a performantelor. Acesti oameni
stiu ce sd faca si cum sd faca, fiind deopotrivd manageri $i
lideri. Profesorul, ca manager al proceselor invatarii, trebuie
sa-si nuanteze rolul prin asumarea unor actiuni specifice unui
lider, trebuie sa aiba permanent in vedere socializarea,
bunastarea si stima de sine a elevilor, precum si dezvoltarea
unui climat favorabil invatarii, demersuri legitim si direct
legate de nevoile specifice si generale ale scolii, dar si de cele
ale comunitatii.

16. Interpretarea rezultatelor colectate in cadrul
studiului de cercetare aplicata realizeaza o proiectie realista a
viitorului organizatiei scolare prin analiza exercitdrii fiecarei
functii manageriale din perspectiva conducerii stiintifice, dar si
a metodelor de influentare pozitiva realizate prin leadership.
Perceptia subiectilor - pozitionafi in calitate de elevi sau de
simplii profesori - asupra calitatii conducerii exercitate asupra
lor demonstreaza cd practicarea stiintifica si competentd a
managementului si a leadership-ului contribuie decisiv si major
la imbundtdtirea performantelor, considerate atit din
perspectiva rezultatelor masurabile, cat si din perspectiva
credarii unui climat §i a unei atitudini pozitive, In spiritul
colaborarii si al participarii la procesul de luare a deciziilor.

17. Managementul si leadership-ul organizatiilor
scolare, in conditiile desfdsurdrii invatamantului n format
online, implicd numeroase adaptari si recalibrari ale pozitiilor
de autoritate si influenta. Racordarea la practicile si valorile
educationale europene nu inseamnd doar insusirea superficiala
a unor forme fara fond, ci si constituirea unui set de
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comportamente §i proceduri viabile, adaptate realist la
problemele vietii.

18. Coerenta politicilor educationale are efecte directe
si clare asupra performantelor organizatiei scolare.
Managementul si leadership-ul trebuie sd se caracterizeze prin
cresterea capacitdtii de schimbare durabila, prin asigurarea
calitatii actului educational, chiar si in conditiile desfasurarii
invatamantului la distanta.

)

VIII. CONTRIBUTII PERSONALE

Teza de doctorat ,Influenta managementului si a leadership-
ului asupra performantei la nivelul organizatiei. Studiu de caz 1in

organizatiile scolare” s-a raportat la cercetdrile anterioare realizate
in domeniu, a sintetizat modele si teorii actuale propuse in
literatura de specialitate, dar, in egalda masurd, si-a propus sa
prezinte o viziune noud $i personald asupra problemei
investigate. In acest sens, consider ci am adus urmitoarele
contributii personale, care se pot structura la nivel teoretic,
practic si sub aspectul diseminarii rezultatelor cercetarii:

» Contributii teoretice:

1. Realizarea unei sinteze personale cu caracter stiintific
asupra unui numdr important si relevant de teorii si concepte
operationale din domeniul managementului si leadership-ului
organizational;

2. Stabilirea unei corelatii clare si edificatoare intre
modul in care se exercitd managementul si leadership-ul
organizational, pe de o parte, si cresterea nivelului de
performanta sistemicd, pe de alta parte;

3. Identificarea precisa i argumentata a factorilor de
ordin intern care contribuie la cresterea calitatii actului de
conducere 1n organizatia scolara;

4. Realizarea unei sinteze coerente, structurate logic si
argumentat printr-o prezentare unitara a celor doud niveluri la
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care se exercitd actul conducerii intr-o organizatie scolara
(referindu-ne atat la palierul scolii ca institutie organizationala,
cat si la acela al clasei de elevi ca grup constituit in vederea
realizarii unor sarcini si obiective);

5. Adaptarea terminologiei din domeniul managerial si
al leadership-ului la caracteristicile scolii ca sistem deschis care
invata si produce Invatarea;

6. Prezentarea interdisciplinara a problemei investigate,
din punct de vedere managerial, social si psihologic;

7. Prezentarea unui cadru epistemologic general, care
pune in lumind importanta teoretica §i practicd a temei
prezentate;

8. Stabilirea unor repere teoretice de actiune, a unui set
de strategii $i metode care pot conduce la cresterea nivelului de
performantd organizationald Tn sistemul de invatdmant
preuniversitar, prin cresterea nivelului de pregatire profesionala
a managerilor din domeniu;

9. Redefinirea conceptuald a notiunii de performanta
prin sublinierea importantei acordate la nivel managerial
dezvoltarii unor relatii umane bazate pe atasament,
suportivitate $i empatie;

10. Reconsiderarea procesului managerial la nivelul
organizatiei scolare prin integrarea unitara a teoriilor privitoare
la practicarea leadership-ului de tip transformational, vizionar
si stimulativ.

» Contributii practice:

1. Realizarea unei riguroase cercetdri cantitative cu
ajutorul aplicarii a doud chestionare adresate atit profesorilor,
cat si elevilor, cu privire la felul in care percep, concep si
proiecteaza la nivelul asteptarilor conducerea practicata la
nivelul scolii ca institutie si la nivelul clasei de elevi;

2. Stabilirea, pe baza unor criterii obiective si stiintifice,
a unui esantion reprezentativ de profesori si de elevi, selectat la
nivelul scolilor din judetul Buzadu intr-un mod obiectiv, care
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reproduce relativ fidel caracteristicile §i structura categoriei
analizate;

3. Realizarea a doua chestionare relevante, in vederea
se exercitd procesele de management si de leadership asupra
performantelor obtinute de organizatia scolard, de clasa de
elevi sau de fiecare elev 1n parte;

4. Realizarea unui studiu de caz complex prin folosirea
unor instrumente tabelare si grafice ilustrative, cu scopul de a
evidentia cantitatea si calitatea raspunsurilor formulate de
subiecti, astfel incat sa se evite producerea unor erori majore in
colectarea, prelucrarea si interpretarea rezultatelor;

5. Interpretarea detaliata a fiecarei categorii de
raspunsuri, in asa fel incat sd nu se produca distorsiuni in
procesul de verificare a ipotezelor;

6. Formularea unui set de propuneri pe baza
interpretarii rezultatelor, in directia optimizarii modului in care
sunt activate functiile managementului si ale leadership-ului la
nivelul intregii organizatii scolare, pe cele doud paliere de
structurd analizate;

7. Elaborarea unui Cod de bune practici, in vederea
uniformizarii actului de management desfasurat la nivelul
organizatiei scolare, pentru cresterea performantelor atat sub
raportul rezultatelor inregistrate, cat si sub raportul nivelului de
coeziune §i de satisfactie sociald si individual;

8. In cadrul acestui Cod de bune practici am formulat
atat propuneri referitoare la simplificarea cadrului legislativ
specific, cat si propuneri referitoare la modernizarea procesului
de conducere din perspectiva formarii si selectarii mai atente si
mai riguroase a unor manageri bine pregatiti pentru aceasta
functie;

9. Formularea unor concluzii de ordin practic privind
metodele, tehnicile §i instrumentele cele mai potrivite pentru

26



cresterea eficientei actului de conducere ca factor determinant
al imbunatatirii performantelor scolare la nivelul organizatiei;
10. Configurarea unei strategii practice de exercitare
performantd a conducerii in cadrul acestui tip de organizatie,
pornind de la colectarea unor informatii utile, In masurda sa
realizeze legdtura imperios necesara intre realitatea existenta la
nivelul institutiilor scolare si conducerea realizata la nivelul
central al sistemului de Tnvatamant preuniversitar romanesc.

» Contributii sub aspectul diseminarii rezultatelor
cercetarii: publicarea unor articole pe tema lucrarii si a
cercetarii Intreprinse, precum §i prezentarea acestora la
diverse manifestari stiintifice.

[ IX. LIMITELE CERCETARII

1. Verificarea ipotezelor de lucru si a rezultatelor
cercetarii stiintifice s-a realizat intr-un mod cat mai obiectiv
posibil, dar numarul relativ mic de respondenti (138 de
profesori si 138 de elevi) reprezintd un esantion relativ mediu
din perspectiva generalizdrii rezultatelor obtinute la nivelul
intregului invatdmant preuniversitar;

2. Absenta esantioanelor reprezentative de la nivelul
organizatiilor scolare existente in celelalte judete ale tarii este,
intr-o anumitd masurd, o limitd auto-impusa prezentului demers
stiintific de conditiile concrete 1n care se poate realiza acest tip
de investigare a realitdtii. Cu toate acestea, cercetarea noastra
si-a atins scopul si obiectivele propuse prin utilizarea unor
metode de cercetare operationald eficiente si validate stiintific,
prin recursul la o strategie si la o metodologie sistematica si
adecvata temei alese. Formularea corecta a problemei si a
ipotezelor, obiectivitatea in interpretare, formularea unor
concluzii pertinente si a unor solutii realiste compenseaza
limitele demersului de cercetare, configurand un model teoretic
s1 practic de management performant si eficient;
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3. O alta limita a prezentului studiu consta in lipsa de
maturitate a elevilor respondenti care, din cauza
particularitatilor de varstd, au putut interpreta In mod subiectiv
anumite intrebari sau care nu au putut intelege corespunzator
intrebarile formulate. Pentru a diminua cat mai mult riscul unor
asemenea erori, am ales un esantion de elevi din clasele liceale,
care sa aiba capacitatea de intelegere si de analiza a aspectelor
prezentate si a terminologiei utilizate.

In ciuda limitdrilor exterioare, obiective, presupuse de
desfasurarea prezentei cercetdri, am fincercat sa furnizdm
reprezentativitatea si semnificativitatea esantionului, astfel
incat rezultatele si concluziile sa poata fi validate si folosite
practic in cadrul organizatiilor scolare din invatdmantul
preuniversitar romanesc.

[ X. DIRECTII VIITOARE DE ACTIUNE

Prezentul demers de cercetare stiintifica s-a structurat n
jurul unor idei si concepte fundamentale din domeniul
managementului  general, adaptate la  specificul si
particularitatile organizatiei scolare. In acest sens, se pot
configura cateva directii viitoare de actiune prin care sa se
fructifice rezultatele prezentei cercetari:

» analiza oportunitatilor de generare si implementare la
nivel national a unei strategii inovatoare si realiste,
adaptate scolii romanesti, al cdrei scop sd vizeze
formarea si selectarea persoanelor potrivite din punct
de vedere profesional, caracterial si psihologic pentru
exercitarea performanta a functiei de manager, pentru
aducerea unui plus de valoare in planul calitatii
actului de conducere;
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cercetarea relatiei de interdependenta care exista intre
scoald ca organizatie si comunitatea locala ca factor
determinant al cresterii prestigiului social al educatiei;
realizarea unui studiu privind determinarea gradului
de dependenta dintre performantele obtinute de
scoala ca organizatie §i implementarea noilor
tehnologii In exercitarea actului de conducere;
realizarea unui proiect de cercetare vizand analiza
scolii in calitate de furnizor de servicii educationale,
organizatie in care managerul este un factor-cheie in
asigurarea performantelor;

realizarea unui mini-proiect de cercetare privind
stabilirea masurii Tn care organizatia scolara actuala
este pregdtita sd facd fatd descentralizarii
manageriale prin promovarea unei autonomii
responsabile, capabilda sd menfind si sd creasca
nivelul real al performantelor;

diseminarea rezultatelor prezentului demers stiintific
prin participarea la conferinfe viitoare s$i prin
publicarea unor lucrari sau articole stiintifice pe tema
prezentata Tn aceasta teza de doctorat;

realizarea unor demersuri de cercetare cantitativa si
calitativd in privinta influentei managementului si a
leadership-ului  asupra cresterii  performantelor
organizationale in contextul desfasurarii integrale a
activitatilor didactice in format online;
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1.Franceza. 2.Engleza

Intelegere Participare la | Exprimare scrisa
conversatie

Ascultare | Citire

1 | avansat| avansat avansat avansat

2 | mediu | mediu mediu mediu

Spirit de echipa, capacitate de adaptare, comunicare,
seriozitate, capacitate de asimilare de noi informatii si
abilitdti, disponibilitate pentru implicare in activitati socio-
culturale, competente dobandite Tn urma realizarii a
numeroase proiecte de grup, in cadrul activitatilor la locul
de munca, dorintd de perfectionare continua;

Abilitdti de coordonare si de management la nivelul
structurilor  organizatorice din scoald, capacitati
decizionale, punctualitate, capacitate de evaluare si de
imbundtdfire a activitdtii profesionale, capacitate de
autoperfectionare;

Competente digitale dezvoltate la nivel mediu, spre avansat
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III. THE TIMELINESS, OPPORTUNITY AND
IMPORTANCE OF THE TOPIC

The impetus for change and reform in the current school
organization can come from the managerial structures, which
must reinterpret the way of interaction, the patterns and the
models of functioning in such a way that they become efficient
and effective. It is necessary that the social dimension of the
school organization clearly reflects the change of mentality in
contemporary society, which no longer wants standardized
products, but products capable of adapting to a dynamic world
and increasingly governed by the laws of the unpredictable.

From this perspective, modern management corresponds
to a fundamental restructuring both at the level of the school
institution and at the level of the student class. Operating
primarily through dialogue and collaboration, current school
organizations need people with developed critical thinking,
capable of autonomous learning, communication and
collaboration, creative and independent people whom the
school, as a provider of educational services, is obliged to
formeze.

The topicality of the theme is given by the need for
organizational solidarity, creativity, innovation and general
responsibility, features necessary to meet the challenges of the
contemporary world. The personal experiences of school
managers and teachers as managers of the student class bear
witness to this need for efficient connection in the direction of
performance. Although the lack of financial resources can be
discouraging, managers in the Romanian education system can
compensate for this by more flexible management, by
promoting trust and mutual respect, by valuing individual
qualities and effective motivation techniques, so as to be
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successfully achieved the objectives in the direction of
performance. Also, the approach to undertake the present
research started from the observation that the type of
bureaucratic leadership practiced in the past, but which persists
even today, generates blockages and dysfunctions in the
educational act. In this sense, it is necessary to prioritize the
need to change optics in managerial strategy, especially on the
decision-making dimension, as the main function of the
management process, as an engine that acts and harmonizes
objectives, people and resources and bases its opportunity on
the real needs of organization. The present study thus outlines,
in general, a new way of approaching management by forming
a culture of cooperation and free expression of opinions, which
would help the school organization and the teacher to get out of
the current communication impasse, respecting, of course. , the
legal and professional framework in which the management
approach must take place.

All these aspects determined us to analyze the existing
problems at managerial level in the current education system
and to outline some theoretical and practical directions through
which to emphasize the importance of management and
leadership not only as strictly organizational dimensions, but
also as cultural dimensions. which epistemologically
substantiates the organization.

At the level of educational strategies and policies, this
theme could be a suggestion in the spirit of the expected
changes in education. It is based on several pillar concepts,
such as: understanding the new mission of the teacher in the
context of educating new generations living in an informational
and organizational society; creating leadership models that
express a clear and coherent vision on the role of the school in
the current socio-cultural and professional context; establishing
clear criteria of managerial efficiency and leadership principles
adapted to the democratic-liberal values of today's society; the
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acquisition of a solid managerial culture, through which to
create the necessary tools to put into practice this vision and to
ensure a coherence between the traditional and modern
elements.

Creating a management system that addresses the school
as an organization open to external influences, but also as an
organization based on human relations (as a determinant of
performance) should become a strategy at national and
community level. The research we have undertaken
demonstrates that this model of bivalent leadership is the most
effective and the only one capable of providing students with
an in-depth, systemic education, capable of creating both
professional and emotional skills, the only ones in measure to
give them the opportunity to shape their own future.

IV. ISSUES TOUCHED AND RESEARCH
HYPOTHESES

The paper "The influence of management and leadership
on performance at the organization level. Case study in school
organizations" approaches from a complementary perspective
the causal relationship between the dimensions of management
and leadership, on the one hand, and achieving performance at
the school organization , on the other hand. Without proposing
an absolute model as an ideal solution for optimizing
performance, this paper aims to outline several directions of
interest and action that respond to the need to address a new
perspective on change in school organizations.

The present research approach motivates and
substantiates its opportunity through the following arguments:

64



* the crisis of the authoritarian bureaucratic
management model requires the reconsideration of the
managerial system at the level of the school
organization, in such a way as to obtain the
improvement of the performances;

* the need to harmonize the management system with
the curricular reform, so that the principles of efficient
and effective management are transferred from the
private to the public domain;

* the imperative of functioning according to the logic of
the performance of the management bodies, by
framing from a democratic perspective in a new
managerial paradigm and the professionalization of
school managers;

» streamlining the management system in the school
organization by intertwining it with the principles of
leadership as an innovative approach, with the role of
optimizing the management of human resources;

The aim of the research is to identify the effects of the
influence of management and leadership on organizational
performance both at the school level as an institution and at the
student class level. This research provides a global picture of
the educational environment in Buzau County, in terms of
applying the principles and tools of management and
leadership at the two levels mentioned.

The interpretation of the data resulting from the research
took into account the verification of the following hypotheses:

¢ Hypothesis 1 - The practice of scientific management
at the level of the school organization determines the
improvement of the general level of performance
(Validated);

¢ Hypothesis 2 - The leadership models exercised at the level
of the school organization can contribute to the impro-
vement of the general level of performance (Validated);
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¢ Hypothesis 3 - The efficient exercise of competencies
and managerial styles has an important role in obtaining
performance at the level of the school organization
(Validated);

¢ Hypothesis 4 - The personality of the manager / leader
can influence the improvement of the performance level
of the school organization (Validated).

[ V. RESEARCH OBJECTIVES

THE RESEARCH OBJECTIVES are five:

1. Identifying managerial styles and efficient leadership
models, which can improve the performance of the school
organization;

2. Establishing the effects that the efficient application of
managerial functions and competencies has in terms of
improving the performance of the school organization;

3. Identifying the types of leadership that influence
motivation in order to improve the performance of the school
organization;

4. Establishing the role that managerial communication
has in terms of increasing the performance of the school
organization;

5. Establishing the personality traits of the ideal manager
/ leader, which can contribute to optimizing performance in the
school organization.
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[ VI. DOCTORAL DISSERTATION STRUCTURE

This paper "The Influence of Management and
Leadership on Organizational Performance. Case Study in
School Organizations" is structured in five chapters (Chapter 1
- Organizational Management and Leadership, Chapter 2 -
Performance Leadership at School Organization, Chapter
3 - Current Situation of education at national level and in
Buzau county, Chapter 4 - Increasing performance by
using management and leadership at the organization level
- case study in the school organization, Chapter 5 -
Directions for action and development of a Code of Good
Practice, in order to performance improvement at the level
of the school organization), to which are added the
Argument, the Conceptual and Epistemological
Framework, RESEARCH LIMITS, Future Directions of
Action, Annexes and BIBLIOGRAPHY. The paper has 301
pages. It includes 106 tables, 82 graphs, 4 figures and 186
bibliographic sources (scientific papers, publications, web
sources, dictionaries and courses), through which the influence
of the practice of effective management and leadership was
highlighted. has on the increase of performances at the level of
the school organization, starting from a research carried out at
the level of some school institutions from Buzau county.

The first chapter - "Management and organizational
leadership" - presents general information about the two
concepts from a theoretical and practical point of view in a
relationship of clear causality and interdependence. Through a
synthetic presentation of the ideas expressed in the literature,
we have exposed some essential features of current
management, as a type of flexible, dynamic and efficient
management: management can no longer be thought outside
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the idea of organization, requires a global and integrative
vision on leadership, interdisciplinarity, professionalism and,
last but not least, obtaining performances and their permanent
improvement.

We also presented the way in which performance shapes
the management process as a mechanism controlled
exclusively by the manager in a systematic, scientific,
conscious, well-structured and instrumentalized way, in order
to obtain performance. As the main agent of this process, the
manager is the person who holds the levers for streamlining
human efforts at the level of the organization. His
responsibility, involvement, authority and competence are the
convergent result of optimized personality traits through a
desire for continuous improvement. Reviewing the leadership
styles presented in the literature, we made an individualized
presentation of them, from the perspective of efficiency and the
roles they play in obtaining performance. At the same time,
we aimed at the theoretical exposition of the concept of
leadership, understood from the perspective of the notions of
influence, vision and human values. From the wide range of
theories regarding leadership and leadership, we chose those
approaches that were interesting from the perspective of the
situational complexity characteristic of the school organization
and we stressed the need to train the manager as a leader
capable of adaptation, differentiated treatment and, last but not
least, as a "social architect” who supports, encourages and
motivates joint efforts to improve performance.

We presented the advantages of certain leadership styles
that fold much more effectively than others on current changes
in the educational paradigm and social interaction. In this
context, leadership is no longer just the informal level of the
organization, but one of the main functions of operational, line
management. Experience has shown that an organizational
climate characterized by collaboration and enthusiasm is the
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most productive factor in the direction of motivation,
transforming quality leadership into an essential and necessary
direction for the practice of efficient management.

The second chapter - '""Performance management at
the level of the school organization' - dives into the
literature dedicated to school management. The general
theories and principles of management and leadership were
presented in terms of efficiency, results and performance
improvement in this field. From the multiple theories regarding
leadership, we have selected only those approaches with a
pronounced applicative character that can be effectively
adapted to the organizational particularities of the school as an
institution and of the class of students.

As processes aimed at implementing change and
organizational development, we viewed management and
leadership in terms of professionalization and the systematic
application of appropriate leadership functions, skills and styles.
As indicators of the performance and full accountability of
members of the organization, these processes help to optimize
actions, work climate and results. The theoretical approach did
not stop at the general framework of the school institution, but
also aimed at managing the activities of teachers at the student
class level, management which, although in apparent
subordination to institutional management, is the basis for
optimizing results through instruction, training and permanent
adaptation to changes in the social environment.

The third chapter - '"The current situation of
education at national level and in Buzau county' - presents
the current legislative context, identifying, through a SWOT
analysis of the current education system, the problems that lead
to the application of inefficient management, analysis aimed at
emphasize the strengths and weaknesses of the system. In this
way, we were able to propose solutions to solve the identified
problems and to improve the current way of solving them. We
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highlighted the existing problems through a synthetic analysis
of the education situation at the level of Buzau county, as well
as at the national level, in order to know the context in which
the activity of school organizations takes place.

The structure of the fourth chapter - ''Increasing
performance by applying management and leadership at
the organization level - case study in the school
organization' - includes: formulation of the problem to be
investigated, purpose, objectives, assumptions and operational
dimension of the research, methods used, sample description ,
statistical analysis and interpretation of research results,
presentation, interpretation of data and validation of hypotheses,
conclusions following the analysis of research results and
proposals made following scientific research. Each question
and each answer given by the teachers and students surveyed
were analyzed, in order to understand in depth the role of
management and leadership in increasing the performance of
school organizations.

In order to conduct the study, two questionnaires were
applied (one addressed to teachers and the other to students),
each containing 25 questions on how they perceive and
understand the relationship between school management as an
institution / class of students and performance. their level. The
results were processed with the help of the SPSS computer
program, being validated all four hypotheses of the research
approach.

As decisive steps in the research undertaken, the
collection, processing, analysis and interpretation of data were
performed in terms of quality, but especially in terms of
quantity. The quantitative elements obtained by formulating
items with several answer variants aimed at a precise and
reliable measurement, which would ensure an objective
verification of the formulated hypotheses. The presentation of
the data was organized mainly in terms of graphics and tables,
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by arranging the data according to certain criteria, depending
on the purpose and RESEARCH OBJECTIVES.

The interpretation of the data led to the pertinent
formulation of some conclusions, among which we list:

a. At the level of the school organization:

- efficient and efficient leadership is the complex result,
obtained by combining roles and relationships based on
authority, freedom, responsibility and power; current school
organizations need a modern leader, with complex personality
traits, who have both psycho-social skills and sound technical
and operational skills; clarity, endurance and promptness of
managerial communication are the essential conditions for
solving problems and resolving possible conflict situations in
school; Of all the competencies that define the profile of the
ideal manager, the subjects appreciated that, in the highest
degree, the character and personality traits of the manager, his
ability to react appropriately in certain situations helps to
achieve high performances; the preference for the college
leader is in line with experimental studies in the field of
educational management, which concluded that a leader
oriented towards the development of relations with
subordinates, who adopts a democratic style is able to achieve
better performance than the manager who has a style authority
and strictly directive.

b. At the level of the student class:

- the students appreciate the teachers whose intellectual
competences are harmoniously intertwined with those of an
affective-attitudinal order, the teachers who enjoy authority and
prestige from the perspective of the mastery they show in the
didactic act; the answers given by the students demonstrate a
recognized fact, namely that the absence of rules or their
inconsistent application is a demotivating factor for learning;
the teacher is seen not only as an organizer of the teaching and
learning process (a function that activates the role of manager),
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but also as a behavioral model, as a motivating factor and
balance, as a person able to create a supportive environment in
the relationship with the student; students appreciate teachers
who manifest as true leaders, manifesting personality traits that
help create an atmosphere of safety and encouragement,
teachers who support mutual trust, exploration, and adaptive
learning.

These conclusions are especially valuable in the current
context, when management mainly develops its human
dimension. Although the current situation will disappear at
some point, its effects will be long lasting. The new vision will
materialize in the intensive activation of technology and in the
stronger assumption of the leadership role by the manager. The
inherent consequences will be the conditions for a new
beginning, which we must learn to manage effectively.

In the fifth chapter - '"'Directions for action and the
development of a Code of Good Practice to improve
performance at the school organization" - we made
proposals that can increase performance at the school
organization and stressed the need to design and implement at
the national level a Code of good practices, a modern
managerial tool, able to contribute to the significant increase of
the efficiency and effectiveness of the activity of the managers
who lead today the school organizations from the Romanian
pre-university education.

In the Code of Good Practices we formulated proposals
that target the factors that significantly influence the
performance within the school organization, these being
primarily organizational factors: leadership style, how to
perform managerial functions, how to exercise specific skills of
performing managers ( in particular, the competence of active
communication), the creation of a stimulating, cooperative,
inspirational climate, the intertwining of management with
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effective leadership, the desire for continuous improvement
and managerial training.

Following the research, we stressed the conclusion that
the school, as an organization, must be rethought in terms of
functionality, so that the manager can effectively manage
structural variables (even in unforeseen situations, in the
conditions of online education and distance management). In
this sense, the difficulties brought by the present pandemic -
such as restrictive measures, rules of physical distance, etc. -
they can be overcome by a correct understanding of the context,
by an adequate interpretation of it, by an efficient application
of the necessary competences for the efficient management of
the risk situations.

VII. GENERAL CONCLUSIONS

From the perspective of the theoretical and practical
approach of the direct influence that the practice of scientific
management and leadership has on improving performance in
the school organization, we can formulate some GENERAL
CONCLUSIONS that highlight both the advantages and
limitations of implementing this leadership model. our
education system:

1. Improving performance through the effective practice
of management and leadership in the school organization can
not be achieved in the absence of creating the conditions for
adequate professionalization of managers. European trends in
the training of managers at the level of school organizations are
manifested in the initial and continuous training of teachers in
the direction of shifting the emphasis from knowledge to the
training and development of managerial skills. In this regard,
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the European ARION Program facilitates cooperation within
the EU. at the level of pre-university education, in order to
analyze, inform and sensitize the decision-makers regarding the
new requirements regarding the quality, the criteria and the
direction of evolution of the education.

2. In the context of shifting the focus from knowledge to
skills and, especially, to values and attitudes manifested in the
exercise of management and leadership, aims to adapt the
management of school-type organizations to the new
requirements of society, which evolve in the direction
innovation, creativity, communication and digitalisation.

3. Improving the performance of managers within the
school organization influences the decision-making and
operational behavior of the entire organization, in order to
improve performance.

4. The activity of the school organization manager
depends on the application of a set of specific competencies,
representing the central elements of human resources
management. These make clear the difference between
efficient and inefficient managers, on the one hand, and on the
other hand, directly condition the level of performance.

5. Organizational performance is in a strict causal link
with the practice of an efficient management style, preferably
contextual, situational which, together with the creative
potential of the organization and a high-performing material
base, ensures the competitive advantage of the school
organization.

6. The qualities and skills that complete the set of
managerial competencies represent that action side of the
manager's personality which, closely related to the
management style practiced, ensures the improvement of
organizational performances.

7. The manager and the leader can represent one and the
same person if they possess in equal measure, in a
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complementary and balanced way, personality traits, qualities
and skills of manager and leader.

8. Recent theories of leadership present leadership as a
form of performance improvement, as a process of persuasion
and influence based on team spirit. It reflects the desire of
people to think, feel and behave cooperatively in order to
achieve the common goals of the organization.

9. If management is conceived as a process of imposition,
leadership asserts itself as a process of effective motivation,
able to orchestrate the psychological and human side of the
school organization.

10. Leadership, with all its styles of exerting influence, is
now very close to the processes of efficient management,
without being able to show the sign of equality between the
two dimensions of leadership. Leadership means especially
modeling through the power of example, creating adequate
conditions for promoting dialogue as a premise for exchanging
ideas and experience.

11. The school organization urgently needs, in addition to
the professionalization of managers, the implementation of
management as an efficient form of substantiation and
decision-making, to monitor their operationalization. The
knowledge of the specific managerial behaviors, of the
managerial instrumentation provided by the management
science, of the methods of influencing through leadership
ensures the functionality and the constant improvement of the
performances at the level of the organization.

12. Reconsideration of the managerial role of the teacher
at the level of the institution and of the class of students can
represent a viable premise for ensuring the evolution and
progress, in the sense of rational and adapted implementation
of the principles of the reform of the Romanian educational
system.
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13. The school, like any organization, has a level of
performance that depends to a large extent on the efficiency of
the leadership exercised by certain persons, which it itself
forms for this function. If it is not able to create professional
and competent managers, it will become the main factor
responsible for the failure of the whole society.

14. The causes of managerial precariousness can be
easily identified in the faulty way in which the school defines
its goals. In this sense, the role of the teacher must also aim at
the formation of competencies, but also of values and attitudes
capable of forming characters and personalities. To truly
become an agent of change, the teacher as a manager must be
perceived as a leader capable of resolving conflicts, providing a
vision, direction, enthusiasm, motivation and support both at
the level of the organization and the class of students.

15. The state of normalcy and managerial performance
are ensured by capable people, endowed with those personality
traits, knowledge, qualities and skills inherent in the position
and role they have in the organization. They must pay due
attention to each managerial function, but also to the
relationship with people, being actively, effectively and
responsibly involved in the process of improving performance.
These people know what to do and how to do it, being both
managers and leaders. The teacher, as a manager of learning
processes, must nuance his role by taking specific actions of a
leader, must constantly consider the socialization, well-being
and self-esteem of students, as well as the development of a
favorable climate for learning, legitimate and direct approaches.
related to the specific and general needs of the school, but also
to those of the community.

16. The interpretation of the results collected in the
applied research study makes a realistic projection of the future
of the school organization by analyzing the exercise of each
managerial function from the perspective of scientific
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leadership, but also the methods of positive influence achieved
through leadership. The perception of the subjects - positioned
as students or simple teachers - on the quality of leadership
exercised over them demonstrates that the scientific and
competent practice of management and leadership contributes
decisively and majorly to improving performance, considered
both in terms of measurable results and the perspective of
creating a climate and a positive attitude, in the spirit of
collaboration and participation in the decision-making process.

17. The management and leadership of school
organizations, in the conditions of conducting education in
online format, involves numerous adaptations and
recalibrations of positions of authority and influence.
Connecting to European educational practices and values
means not only the superficial acquisition of baseless forms,
but also the establishment of a set of viable behaviors and
procedures, realistically adapted to life's problems.

18. The coherence of educational policies has direct and
clear effects on the performance of the school organization.
Management and leadership must be characterized by
increasing the capacity for sustainable change, by ensuring the
quality of the educational act, even in the conditions of
distance learning.

)

[ VIII. PERSONAL CONTRIBUTIONS

The doctoral dissertation "The influence of management
and leadership on organizational performance. Case study in
school organizations" referred to previous research in the field,
synthesized current models and theories proposed in the
literature, but also , set out to present a new and personal vision
of the problem under investigation. In this sense, I consider that
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we have brought  the following PERSONAL
CONTRIBUTIONS, which can be structured at a theoretical,
practical level and in terms of disseminating research results:

» Theoretical contributions:

1. Achieving a personal scientific synthesis on an
important and relevant number of theories and operational
concepts in the field of organizational management and
leadership;

2. Establishing a clear and edifying correlation between
the way in which management and organizational leadership
are exercised, on the one hand, and increasing the level of
systemic performance, on the other hand;

3. Precise and reasoned identification of internal factors
that contribute to increasing the quality of management in the
school organization;

4. Achieving a coherent synthesis, structured logically
and argued through a unitary presentation of the two levels at
which the act of leadership is exercised in a school
organization (referring both to the level of the school as an
organizational institution and to the class of students as a group
set up to achieve certain tasks and objectives);

5. Adapting the terminology in the field of management
and leadership to the characteristics of the school as an open
system that learns and produces learning;

6. Interdisciplinary presentation of the investigated problem,
from a managerial, social and psychological point of view;

7. Presentation of a general epistemological framework,
which highlights the theoretical and practical importance of the
presented topic;

8. Establishing theoretical guidelines for action, a set of
strategies and methods that can lead to increasing the level of
organizational performance in the pre-university education
system, by increasing the level of professional training of
managers in the field;
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9. Conceptual redefinition of the notion of performance
by emphasizing the importance given at managerial level to the
development of human relationships based on attachment,
endurance and empathys;

10. Reconsideration of the managerial process at the level
of the school organization through the unitary integration of the
theories regarding the practice of transformational, visionary
and stimulating leadership.

»  Practical contributions:

1. Carrying out a rigorous quantitative research with the
help of the application of two questionnaires addressed to both
teachers and students, regarding the way they perceive,
conceive and design at the level of expectations the leadership
practiced at the school level as an institution and at the student
class level;

2. Establishing, based on objective and scientific criteria,
a representative sample of teachers and students, selected at the
level of schools in Buzdu County in an objective way, which
relatively faithfully reproduces the characteristics and structure
of the analyzed category;

3. Completion of two relevant questionnaires, in order to
verify the working hypotheses regarding the influence of the
way in which the management and leadership processes are
exercised on the performances obtained by the school
organization, by the class of students or by each student;

4. Carrying out a complex case study by using illustrative
tabular and graphic tools, in order to highlight the quantity and
quality of the answers formulated by the subjects, so as to
avoid the occurrence of major errors in the collection,
processing and interpretation of results;

5. Detailed interpretation of each category of answers, so
as not to distort the process of verification of hypotheses;

6. Formulation of a set of proposals based on the
interpretation of the results, in the direction of optimizing the
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way in which the management and leadership functions are
activated at the level of the entire school organization, on the
two levels of structure analyzed;

7. Elaboration of a Code of good practices, in order to
standardize the management act carried out at the level of the
school organization, in order to increase the performances both
in terms of the registered results and in terms of the level of
cohesion and social and individual satisfaction;

8. In this Code of Good Practice we have formulated both
proposals regarding the simplification of the specific legislative
framework and proposals regarding the modernization of the
management process from the perspective of more careful and
rigorous training and selection of managers well prepared for
this position;

9. Formulation of some practical conclusions regarding
the most appropriate methods, techniques and tools for
increasing the efficiency of the management act as a
determining factor of the improvement of the school
performances at the level of the organization;

10. Configuring a practical strategy for the efficient
exercise of leadership within this type of organization, starting
from the collection of useful information, able to make the
necessary link between the existing reality at the level of
school institutions and the management achieved at the central
level of the education system. Romanian pre-university system.

» Contributions in terms of dissemination of research

results: publication of articles on the paper and
research undertaken, as well as their presentation at
various scientific events.
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IX. RESEARCH LIMITS

1. The verification of the working hypotheses and the
results of the scientific research was done in the most objective
way possible, but the relatively small number of respondents
(138 professors and 138 students) represents a relatively
average sample from the perspective of generalizing the results
obtained. pre-university education;

2. The absence of representative samples from the
existing school organizations in the other counties of the
country is, to a certain extent, a limit self-imposed to the
present scientific approach by the concrete conditions in which
this type of reality investigation can be performed. However,
our research has achieved its purpose and objectives by using
efficient and scientifically validated operational research
methods, by using a systematic strategy and methodology
appropriate to the chosen topic. The correct formulation of the
problem and the hypotheses, the objectivity in interpretation,
the formulation of pertinent conclusions and of some realistic
solutions compensate the limits of the research approach,
configuring a theoretical and practical model of efficient and
efficient management;

3. Another limitation of this study is the lack of maturity
of respondent students who, due to age peculiarities, were able
to interpret certain questions subjectively or who could not
properly understand the questions asked. In order to minimize
the risk of such errors, we chose a sample of high school
students who have the ability to understand and analyze the
issues presented and the terminology used.

Despite the external, objective limitations, assumed by
the development of this research, we tried to provide the
representativeness and significance of the sample, so that the
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results and conclusions can be validated and used practically in
school organizations in Romanian pre-university education.

X. FUTURE DIRECTIONS FOR ACTION

The present approach of scientific research has been
structured around some fundamental ideas and concepts in the
field of general management, adapted to the specifics and
particularities of the school organization. In this sense, several
future directions of action can be configured to benefit from the
results of this research:

» analysis of opportunities to generate and implement at
national level an innovative and realistic strategy,
adapted to the Romanian school, whose purpose is to
train and select the right people from a professional,
character and psychological point of view for the
efficient exercise of the manager position, to bring an
added value in terms of the quality of the management
act;

» researching the interdependence relationship that exists
between the school as an organization and the local
community as a determining factor in increasing the
social prestige of education;

» carrying out a study on determining the degree of
dependence between the performances obtained by the
school as an organization and the implementation of
new technologies in the exercise of the management
act;

» carrying out a research project aimed at analyzing the
school as a provider of educational services, an
organization in which the manager is a key factor in
ensuring performance;
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» carrying out a mini-research project on establishing the
extent to which the current school organization is
prepared to cope with managerial decentralization by
promoting responsible autonomy, able to maintain and
increase the real level of performance;

» disseminating the results of the present scientific
approach by participating in future conferences and by
publishing some papers or scientific articles on the
topic presented in this doctoral thesis;

» carrying out quantitative and qualitative research
approaches regarding the influence of management and
leadership on the increase of organizational
performances in the context of the integral
development of the didactic activities in online format;
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