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MULTUMIRI

“Daca toata lumea merge inainte impreund,
atunci succesul se ingrijeste de sine”

Henry Ford

Cercetarea doctorald a fost cea mai mare provocare pe care am reusit sa o depasesc sub
indrumarea d-lui Prof. univ. dr. Ion STEGAROIU, un profesor desivarsit care a reusit si ma
mobilizeze si sa ma indrume pe intreaga perioada de pregatire. Va multumesc stimate d-le
Profesor, pentru ingdduinta dumneavoastra si sprijinul stiintific acordat in identificarea celei mai
bune variante de tratare a subiectului perfectiondrii managementului resurselor umane in firmele
romanesti din perspectiva accesarii fondurilor europene.

Experienta dumneavoastra, libertatea de actiune oferita, empatia de care ati dat dovada la
fiecare intalnire de lucru, ma obliga sa apreciez Tn mod deosebit indrumarea dumneavoastra si sa
va adresez multumiri speciale.

De asemenea, doresc sd adresez multumiri speciale familiei mele, pentru incurajarile si
sprijinul neconditionat pe care mi l-a oferit in toatd aceastd perioada. Totodatd, multumirile mele
se indreapta catre toti colegii si prietenii care m-au incurajat si si m-au sustinut atunci cand
finalitatea acestui demers era doar o luminita la capat de tunel.

Dedic aceasta teza sotiei mele Alexandra, aldturi de care m-am angajat la un nou proiect....

pe viata.
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INTRODUCERE iN TEMATICA CERCETARII

Cercetarea desfasuratd pe parcursul deruldrii programului de studii universitare de
doctorat, are ca obiectiv principal evaluarea performantei managementului resurselor umane in
firmele din Romania in ceea ce priveste accesarea fondurilor europene. Cercetarea stiintifica este
concentratd asupra performantei managementului resurselor umane a firmelor romanesti si are ca
punct de plecare specificul managementului proiectelor si a transformarilor pe care aceasta metoda
de management le genereaza la nivelul organizatiilor/firmelor realizand astfel un management
performant al resurselor umane in vederea accesarii fondurilor structurale. Perfectionarea
managementului resurselor umane in firmele romanesti din perspectiva accesarii fondurilor
europene este evaluata prin raportare la perioada de programare multianuala 2007-2013, date fiind
urmatoarele argumente:

- perioada 2007 — 2013 reprezinta prima perioada de programare in cadrul careia firmele

romanesti au avut posibilitatea de a accesa finantari disponibile din instrumente structurale

in cadrul programelor operationale finantate in cadrul obiectivului Convergentd si

Cooperare teritoriald europeana;

- perioada de programare 2007-2013 reprezintd o perioada de programare incheiata, care

permite evaluarea adecvata a capacitatii de accesare a fondurilor europene de catre firmele

romanesti, asigurand si posibilitatea de evaluare a impactului si sustenabilitatii finantarilor
la nivelul organizatiilor beneficiar;

- rezultatele perioadei 2007-2013 se pot constitui in lectii invatate pentru perioada 2014-

2020, experientele pozitive sau negative 2007-2013 puténd fi integrate la nivelul practicilor

de management ale firmelor roménesti pentru cresterea performantelor organizationale in

accesarea fondurilor europene in noua perioada de programare.

Cercetarea desfasurata pentru elaborarea lucrarii cu titlul Perfectionarea managementului
resurselor umane in firmele romdnesti din perspectiva accesarii fondurilor europene are ca
finalitate definirea cadrului conceptual privind managementul resurselor umane si managementul
proiectelor in vederea absorbtiei fondurilor europene din perspectiva cererii de fonduri. Accesarea
fondurilor europene reprezinti un proces dezvoltat in jurul conceptului de proiect. In consecinta,
una din principalele transformari induse de accesarea fondurilor europene la nivelul firmelor
romanesti este generatd de integrarea managementului de proiect la nivelul managementului
organizatiei respective. Realizarea obiectivelor cercetarilor stabilite pentru studiile universitare de

doctorat au presupus parcurgerea urmatoarelor etape:
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1. Evaluarea stadiului actual de cunoastere in domeniul managementului de proiect corelat

Ccu managementul resurselor umane;

2. Evaluarea stadiului actual de cunoastere in domeniul politicii de coeziune si absorbtiei

fondurilor europene;

3. Evaluarea contextului european privind fondurile structurale;

4. Definirea si tratarea ipotezelor de cercetare;

5. Fundamentarea concluziilor si elaborarea unui model/ghid de bune practici.

Pentru realizarea obiectivelor de cercetare a fost utilizata, in principal, cercetarea din date
secundare care a implicat parcurgerea literaturii de specialitate existente, carti si articole de
specialitate cu privire la managementul de proiect, analiza absorbtiei si studierea capacitatii
organizatiilor din Romaéania de absorbtie a fondurilor europene, modelele de evaluare a
performantei organizationale existente sub forma de statistici atat la nivelul Uniunii Europene cat

si la nivelul Romaniei.

STRUCTURA TEZEI DE DOCTORAT

In abordarea cercetirii am parcurs un demers metodologic de analizi a particularitatilor
managementului resurselor umane prin prisma politicilor de coeziune al Uniunii Europene, am
identificat elementele de analiza a capacitatii de absorbtie din perspectiva cererilor de fonduri si
am tratat cadrul conceptual al managementului proiectelor si managementului resurselor umane
pe baza analizei lucrarilor stiintifice de specialitate cotate in bazele de date internationale, cartile
din domeniu, legislatiei specifice programelor de finantare nerambursabila si studiilor anterioare
relevante. In vederea evidentierii particularititilor, cunoasterii tipologiei de implementare si a
dificultatilor pe care le intampina firmele romanesti in accesarea fondurilor europene s-a realizat
o cercetare empiricd utilizand metode calitative si cantitative pentru managementul resurselor
umane.

Cercetarea stiintifica este structuratd in cinci capitole corelate Intr-o maniera logica de la
general la particular in vederea indeplinirii scopului asumat.

In cadrul Capitolului 1 am studiat stadiul actual al perfectionarii organizationale a firmelor
romanesti din perspectiva managementului resurselor umane si am tratat o serie de factori de
influenta asupra acestuia. Demersul stiintific a demarat cu analiza culturii organizationale in
Romaénia g1 am analizat dimensiunile acesteia prin prisma teoriilor lui Geert Hofstede.
Particularitdtile managementului 1n Romania, strategiile manageriale si stilurile de management

cu principalele lor caracteristici identificate in cadrul literaturii de specialitatea reprezintd un alt
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aspect tratat in cadrul prezentului capitol care constituie cadrul de referinta ce va fi analizat in
contextul accesarii fondurilor europene. Abordarea managementul de proiect ca si cadru de
referintd 1n accesarea fondurilor europene ne permite pe de o parte s aprofundam legétura stransa
dintre managementul resurselor umane si managementul proiectelor, iar pe de altd parte sa
particularizam pentru situatiile de implementare a proiectelor cu finantare europeana.

Analiza teoriei de specialitate in ceea ce priveste performanta organizationald si
managementul resurselor umane in firmele care implementeaza proiecte cu finantare europeana
este efectuatd prin prisma contextului european. In Capitolul 2 se prezinti contextul european
privind accesarea fondurilor structurale de catre firmele romanesti raportandu-ne la politica de
coeziune a Uniunii Europene si la programul european POSDRU 2007-2013. Proiectele cu
finantare nerambursabild diferd de alte tipuri de proiecte, datoritd interventiei finantatorului, a
modalitatii de accesare si a principiului rambursarii. Rambursarea acestora se intoarce la finantator
sub forma efectelor produse in societate.

In cadrul Capitolului 3 sunt prezentate intr-o maniera logica, conceptele utilizate in
definirea obiectivele generale si specifice ale cercetdrii stiintifice si totodatd, problematicii
cercetarii. Prin definirea unei intrebari de cercetare privind perfectionarea managementului
resurselor umane din prisma managementului proiectelor europene am putut structura o serie de
ipoteze de lucru pe care le-am validat in cadrul cercetarii aplicative.

Cercetarile empirice realizate in cadrul Capitolului 4. au la baza studiul privind
managementul resurselor umane in organizatiile romanesti care implementeaza proiecte europene
realizat pe baza unei evaluari cantitative si calitativ), care se adreseaza specialistilor responsabili
(managerii) de resurse umane din organizatiile care au implementat proiecte finantate din fonduri
europene in perioada 2007 - 2013. Alegerea acestei perioade este fundamentatd pe finalizarea
efectiva a programului in 2015 urmata de o perioada de sustenabilitate de 5 ani (2020). Studiul are
ca obiectiv obtinerea unui volum cat mai relevant de informatii corecte privind gradul de
constientizare, implementare si potentialul de dezvoltare ale managementului resurselor umane in
organizatiile din romanesti care au utilizat fonduri europene.

Tn cadrul Capitolului 5, s-a avut in vedere prezentarea unor modalititi de perfectionare a
managementului resurselor umane in vederea accesarii fondurilor europene care se constituie ca
un ghid de bune practici pentru perfectionarea resursei umane si un model de perfectionare.

Modelul formalizat in cadrul cercetarii sub numele MOPO — Model de Obtinere a
Performantei Organizationale este structurat in trei componente care vizeaza atat redefinirea
rolurilor si functiilor resurselor umane prin prisma climatului social dar si aspecte de integrare a

resurselor umane, de gestiune a competentelor si politicile manageriale de personal. Actiunile
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definite s-au concretizat in elaborarea unui ghid de bune practici pentru dezvoltarea sustenabild a
resurselor umane.
Pentru toate aceste capitole am detaliat urmatorul cuprins al tezei de doctorat:
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POZITIONAREA EPISTEMOLOGICA SI METODOLOGIA CERCETARII
STIINTIFICE

Cercetarea stiintifica efectuata este fundamentata in cadrul primelor capitole ale lucrarii cu
un demers teoretic care porneste de la stadiul actual al cunoasterii, prin abordarea conceptelor
teoretice in corelatie cu contextul european de accesare a fondurilor structurale. Acest lucru o
inscrie in linia cercetdrilor pozitiviste. Demersul stiintific, efectuat prin cercetarea empirica
situeaza lucrarea in sfera constructivismului, ceea ce conduce la o abordare bi-dimensionala
pozitivism-constructivism. Conform informatiilor prezentate in prezenta lucrare, nu ne putem
Tncadra intr-un singur curent epistemologic. Demersul acestei lucrari pleaca de la conceptele de
management de proiect si conceptele specifice managementului resurselor umane, analiza acestora
in contextul politicilor de coeziune a UE, si identificarea unor modalititi de perfectionare a
managementului resurselor umane.

Analiza stadiului actual al cunoasterii efectuatd anterior are rolul de a delimita
problematica demersului stiintificd in concordantd cu obiectivul general si pentru a permite
imbunatatirea cunoasterii stiintifice in ceea ce priveste relationarea managementului resurselor
exploratorie a lucrarilor analizate ne conduce la ideea ca resursa umana din organizatii nu era
pregatitd pentru dimensiunea proiectelor care au urmat dupd anul 2007, dar a reusit o adaptare la
cerintele programelor europene. Totusi, lipsa unui ghid care sa constituie modele de bune practici
in ceea ce priveste gestiunea si responsabilizarea resursei umane, ne determind sd initiem
dezvoltarea unui model de obtinere a performantei organizationale (MOPO) din perspectiva

managementului resurselor umane. Care sunt efectele perfectionarii managementului resursei
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umane asupra managementului proiectelor in ceea ce priveste accesarea fondurilor europene in
firmele romanesti?

Intrebarea de cercetare de la care fundamentim partea aplicativa a demersului stiintific
permite definirea unui model stiintific si totodata conturarea unui ghid de bune practici ce poate fi
utilizat in firmele romanesti. Analiza intrebarii de cercetare conduce la definirea unor ipoteze de
lucru interdependente care vor permite stabilirea formularii definitive a obiectului cercetarii:

I1. Strategia de resurse umane din organizatie este comunicatd angajatilor.

12. Activitatea desfasuratd de angajati este limitata la sarcinile asumate prin fisa postului.

I3. Recrutarea de personal se face numai in functie de evolutia activitatii firmei.

14. Recrutarea de personal se face in baza unor politici de resurse umane.

I5. Planul de carierd este un instrument utilizat in firmele romanesti.

16. Masurarea performantei angajatilor implica si recompensarea acestora.

I7. Motivarea resursei umane se face numai prin stimulente financiare.

[8. Managementul de top implementeaza cultura organizationala in randul resursei umane.

[9. Promovarea investitiilor in domeniul resurselor umane este determinatd de accesarea
fondurilor europene.

I10. Accesarea si implementarea fondurilor europene se face de catre personalul calificat
din organizatie.

Tratarea ipotezelor formulate, prin prisma componentei aplicative a cercetarii empirice, va
sta la baza elaborarii modelului MOPO care sa constituie un ghid de bune practici pentru firmele

romanesti care acceseaza fonduri europene in cadrul exercitiilor multianuale viitoare.

SINTEZA CONCLUZIILOR CERCETARII TEORETICE

Succesul sau esecul unui proiect — altfel spus, acordarea finantarii nerambursabile in
totalitate, partiala sau neacordarea acesteia — sunt determinate in cadrul etapei de evaluare/
raportare a proiectului prin intermediul compararii planificarii initiale cu ceea ce s-a obtinut in
final.

Utilizarea managementului proiectelor in cadrul organizatiilor produce efecte asupra
structurii organizatorice, managementului resurselor umane, stilului de management si culturii
organizationale. In urma cercetdrilor realizate, s-a constatat ci cea mai eficientd structurd
organizatorica este cea de tip matricial, recomandandu-se astfel organizatiilor care implementeaza
proiecte cu finantare nerambursabila utilizarea acestui tip de structurd organizatorica. Totodata,
datorita utilizarii metodei managementul proiectelor si a aparitiei dublei subordonari, organizatiile

trebuie sd aiba In vedere si particularizarea managementului resurselor umane in ceea ce priveste
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in special selectarea, instruirea, informarea, evaluarea i motivarea resurselor umane. Pentru a
asigura succesul utilizarii metodei managementul proiectelor, organizatiile trebuie sa utilizeze un
stil de management participativ, care sd puna accent pe munca in echipa si pe obtinerea de
performante. Cultura organizationala specificd organizatiilor care utilizeazd metoda
managementului proiectelor trebuie sa fie una flexibild si deschisd la schimbarile produse de
realizarea proiectelor in cadrul organizatiei.

Managementul proiectelor are particularitatile sale in aplicare, in functie de tipul si
specificul fiecarui proiect. Astfel, prin evidentierea particularitatilor proiectelor cu finantare
nerambursabild, specific determinat de catre finantator, se impune adaptarea metodei
managementul proiectelor pentru utilizarea acesteia in cadrul proiectelor de acest tip. Adaptarea
in permanentd a organizatiilor la schimbari si respectarea planificarilor din cadrul proiectului este
premisa esentiald pentru o implementare eficienti. In vederea respectarii etapei de formulare si
pentru a corecta posibilele deficiente in implementarea proiectelor cu finantare nerambursabila,
este necesara o monitorizare permanenta a derularii acestora. Monitorizarea si controlul permanent
in cadrul unui proiect cu finantare nerambursabila are un rol corectiv si benefic care duce, in final,
la obtinerea rezultatelor si atingerea obiectivelor preconizate in cadrul proiectului cu finantare
nerambursabila. Trebuie avut in vedere faptul ca si in cadrul acestei etape finantatorul isi face
simtitd prezenta prin impunerea respectarii regulamentelor, regulilor si a legislatiei proprii.

Regulile stricte impuse de finantatorul proiectului cu finantare nerambursabild in ceea ce
priveste obligativitatea indeplinirii obiectivelor, a incadrarii intr-un anumit buget si anumite tipuri
de cheltuieli, precum si formarea echipei de proiect, determind necesitatea combinarii metodei
managementului proiectelor cu managementul resurselor umane, managementul prin obiective, si
managementul bugetelor.

In Romania, metoda managementul proiectelor a cunoscut o utilizare mai mare odata cu
finantdrile nerambursabile alocate de Uniunea Europeand, a caror beneficiari finali sunt
organizatiile.

POSDRU a lansat interventii foarte relevante fatd de nevoile socio-economice ale
grupurilor tinta vizate, iar aceste interventii au ramas relevante pe intreg parcursul implementarii
programului.

Arhitectura programului — obiective, operatiuni, indicatori — a fost adecvatd. Totusi,
complexitatea excesivd a acestor elemente (ex. definitii complexe ale unor obiective, sistem
complex de indicatori) au contribuit la aparitia unor arii de incoerentd sau inconsistenta interna a
acestei arhitecturi, cum ar fi unele necorelari intre nieluri diferite de obiective, sau anumite

obiective sau operatiuni neacoperite de indicatori.
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Implementarea finantarilor nerambursabile preaderare a constituit o provocare si totodata
o oportunitate pentru Romania. Avand in vedere lipsa experientei statelor aderante, Uniunea
Europeana a oferit suport si a manifestat un control riguros in implementarea acestora la nivel de
stat. Rolul acestor finantari nerambursabile preaderare a constat si in pregatirea statelor aderante
pentru finantarile nerambursabile post-aderare. Experienta statelor in implementarea finantarilor
nerambursabile preaderare a fost valorificatd ulterior integrarii in Uniunea Europeana in
programarea, coordonarea, raportarea si evaluarea programelor de finantare nerambursabila post-
aderare la nivel de stat.

Finantarile nerambursabile preaderare si post-aderare au reprezentant, reprezintd si vor
reprezenta un sprijin real pentru Romania in vederea dezvoltarii economice si sociale. Sarcina
principala care 11 revine Roméniei si organizatiilor este de a aplica metoda managementul
proiectelor cu finantare nerambursabild intr-o maniera eficientad, dar si de a constientiza
oportunitatile oferite de aceste finantari nerambursabile in scopul cresterii gradului de absorbtie a

acestora.

SINTEZA CONCLUZIILOR CERCETARII EMPIRICE

Aplicarea cercetarii empirice in concordantd cu problematica cercetdrii a condus la
identificarea unor efecte care pot sa conduca la cresterea performantei organizationale, iar
validarea ipotezelor de cercetare au constituit repere pentru fundamentarea componentelor
modelului de obtinere a performantei organizationale (MOPO).

Tn urma cercetirii efectuate s-a constatat ca cele mai utilizate surse de informare privind
apelurile de propuneri de proiecte sunt cele oficiale, adica site-urile institutiilor finantatoare,
managementul organizatiei si e-mailurile sau scrisorile de informare primite de la institutiile
finantatoare. Pe baza acestor surse, firmele aloca resursd umana care sd realizeze cererile de
finantare si care vor constitui baza echipei de implementare a viitoarelor proiecte. Cercetarile
derulate au condus la urmadtoarele propuneri de imbundtitire a managementului proiectelor si
managementului resurselor umane, sub forma modelului MOPO:

- informatiile furnizate de catre finantatori in cadrul apelurilor de propuneri de proiecte nu
sunt percepute de catre personalul din cadrul organizatiilor care acceseaza/ implementeaza
proiecte ca fiind clare si precise in totalitate. Prin urmare, trebuie realizate sesiuni de
diseminare a ghidurilor, alocare de resurse umane care sa aiba o specializare mai buna;

- se recomanda ca organizatiile sa isi creeze o bazd de date cu sursele de informare privind

apelurile de proiecte, pe care sd o completeze in permanentd prin introducerea de noi
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posibili finantatori si sd aloce sarcinile de monitorizarea a surselor de informare unei

persoane care intelege limbajul folosit de finantatori;

- se recomanda realizarea unei evaluari corecte si realiste a capacitatii financiare in vederea
stabilirii valorii maxime care poate fi atrasa de organizatie prin intermediul proiectelor cu
finantare nerambursabila si totodatd a resursei umane pe care o poate aloca, astfel incat sa
nu se ajunga la blocaje financiare sau de personal la nivelul organizatiei;

- utilizarea unui management participativ si participarea resursei umane implicate in
accesarea fondurilor structurale la sesiuni de instruire si formare cu privire la apelurile de
propuneri de proiecte in diferite zone de interes pentru organizatie;

- asigurarea unui personal specializat si cu experientd in domeniul implementdrii proiectelor,
care sa cunoascd si domeniul de interventie a proiectului in vederea realizarii unei
implementari corecte si eficiente In termenul de derulare asumat;

- alocarea de personal suplimentar si printr-o specializare mai buna a celui existent pentru
respectarea termenului de implementare a cererilor de finantare si a termenelor de
contractare asumate;

- se recomanda ca in implementarea proiectelor sa fie stabilite reguli si proceduri clare si
complexe pe baza legislatiei nationale si europene care sa poatd fi aplicate pentru toate
tipurile de fonduri accesate;

- organizatiile trebuie sa realizeze o planificare a resurselor umane si financiare mai detaliata
si care sd ia in considerare posibilele intarzieri in plata cererilor de prefinantare si
rambursare. Aceasta planificare trebuie sa fie realizatd pe baza prioritizarii activitdtilor
proiectelor si a organizatiei, in vederea asigurarii tuturor activitatilor;

- investitiile Tn cadrul organizatiei trebuie planificate si structurate in functie de fiecare
proiect si pe baza graficului de activitatii.

- pentru a implementa proiecte, organizatiile trebuie sa fie flexibile, sd promoveze un stil de
management participativ si care sd promoveze munca in echipa si leadership-ul.

In ceea ce priveste intentiile viitoare de accesare a finantirilor nerambursabile de ctre
organizatiile din Romania, este de remarcat faptul ca, in ciuda dificultatilor intampinate in
realizarea proiectelor cu finantare nerambursabild, organizatiile din Roménia manifestd intentia de
a accesa sl 1n viitor acest tip de finantare.

Asadar, la baza intentiilor viitoare de accesare a finantarilor nerambursabile stau nevoile
organizatiilor, accesul la informatii in ceea ce priveste finantarile nerambursabile viitoare,
cunoasterea Strategiei Uniunii Europene pentru perioada 2014-2020, dar si experienta dobandita

in accesarea si implementarea proiectelor cu finantare nerambursabila.

13




Rezumat

In ceea ce priveste accesarea de finantiri nerambursabile in viitor, se recomandi
organizatiilor ca acestea sa se realizeze In mod planificat in functie de capacitatea financiara si
resursa umana disponibila. Stabilirea domeniilor si a proiectelor pentru care sa se solicite finantare
nerambursabild trebuie sa se realizeze in corelatie cu strategia organizatiei si cu strategia Uniunii
Europene pentru perioada 2014-2020. Planificarea accesarii finantarilor nerambursabile trebuie sa
fie realizati pe baza strategiei organizatiei si sa contribuie la indeplinirea acesteia. In vederea
evitarii situatiilor de blocaj financiar la nivel de organizatie, este recomandatd o analiza a
capacitatii administrative si financiare a organizatiei reale care sd permitd previzionarea valorii
maxime care poate fi atrasd prin intermediul proiectelor cu finantare nerambursabild. Aceasta
analizd este necesard deoarece organizatiile trebuie sd aiba o contributie financiara in cadrul
proiectelor cu finantare nerambursabila stabilita de finantator, dar si s utilizeze veniturile proprii
pentru realizarea activitdtilor proiectului, urmand ca acestea sa fie recuperate ulterior de la
finantator. Cu toate ca organizatiile intdmpind dificultati in cadrul implementarii proiectelor cu
finantare nerambursabile, ele manifesta interesul de a accesa si in viitor acest tip de finantare.

Ca propunere de imbunatatire generald, recomandam organizatiilor ca accesarea
finantarilor nerambursabile sa fie realizatd planificat pe baza unei strategii de atragere a acestor
fonduri care sa fie fundamentatad pe o analizd financiara reald, din care sd reiese capacitatea
financiard a organizatiei de a sustine derularea finantarilor nerambursabile si o gestiune eficienta
a resurselor umane de specialitate.

Totodata, pentru organizatiile care doresc sd acceseze finantdri nerambursabile si care
implementeaza un numar mai mare de proiecte, recomandam crearea unui departament care sa
monitorizeze si sa gestioneze aceste proiecte, s comunice cu finantatorul, sa identifice apelurile
de propuneri de proiecte, sa participe activ la contractarea proiectelor si sa ofere sprijin echipelor
proiectelor in implementarea acestora si raportarea lor.

Tn cadrul organizatiilor mici care implementeaza un numir mic de proiecte recomandim
ca managerul de proiect sa fie un specialist In domeniul de interventie a proiectului si sa manifeste
interes de specializare 1n atragerea si implementarea de finantari nerambursabile. Recomandam
organizatiilor mici sa manifeste interes pentru oportunitatile de finantare nerambursabila existente,
si sa apeleze la specialisti (firme de consultantd) pentru realizarea cererii de finantare si a

managementului proiectului pe perioada derularii proiectelor cu finantare nerambursabila.

CONTRIBUTII PERSONALE

Accesarea finantdrilor nerambursabile de catre organizatii trebuie realizata in asa fel Incat

acestea sd nu aiba efecte negative asupra celorlalte activitati ale organizatiei si sd nu fie o piedica
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pentru dezvoltarea organizatiei, ci un ajutor de a se dezvolta. Acest lucru se poate realiza doar pe
baza unei evaludri corecte a resurselor financiare care sa stea la baza evaluarii capacitatii financiare
a organizatiei.

Organizatiile trebuie sa fie constiente de efectele deosebit de favorabile pe care finantarile
de atragere a finantarilor nerambursabile.

Organizatiile trebuie sd studieze informatiile puse la dispozitie de finantatori si in felul
acesta sa identifice oportun care este domeniul, care este proiectul ce poate fi conturat pentru a se
obtine sprijin financiar.

Proiectele cu finantare nerambursabild trebuie sa aiba ca principal scop imbunatatirea
activitatilor ce se realizeazd in cadrul organizatiilor. Aceste activitati trebuie, la randul lor, sa
creeze efecte pozitive asupra membrilor societatii.

In acest moment, interventiile reprezentate de proiectele finantate au un caracter mai
degraba punctual decat strategic, reflectind o abordare punctuald, nu sistemica, strategice.

Ar fi fost nevoie de interventii la un nivel mai larg pe anumite sub-sectoare, spre exemplu
educatie (ante prescolar, prescolar, liceal), incluziune sociald (tineri care parasesc sistemul
institutionalizat, persoane cu dizabilitati, victime ale violentei domestice).

Nu existd o evidenta clara a actualizarii interventiilor cu dinamica nevoilor in perioada
2007- 2013 si cu strategiile sectoriale. Consultarea continud cu institutiile responsabile la nivel
strategic pe sectoarele abordate ar putea asigura un nivel constant ridicat al relevantei operatiunilor
finantate prin POSDRU, in contextul unor nevoi in dinamica.

Implementarea proiectelor cu finantare nerambursabila, conform cercetarii realizate,
produce schimbdri in cadrul organizatiilor in ceea ce priveste structura organizatorica,
managementul resurselor umane, cultura organizationala si stilul de leadership. Datoritd cerintelor
finantatorilor, organizatiile sunt nevoite sd introduca noi proceduri si regulamente in vederea
implementdrii proiectelor cu finantare nerambursabild. Totodatd, situatiile Intdmpinate de
organizatii In implementarea proiectelor cu finantare nerambursabila, impun organizatiilor sd se
adapteze si sa gdseasca solutii inovative in vederea inlaturarii disfunctionalitatii si a realizarii cu
succes a proiectelor cu finantare nerambursabild. Conform acestor specificatii, putem afirma faptul
ca proiectele cu finantare nerambursabila sunt o sursa de schimbari in cadrul organizatiilor din
Romania.

In derularea cercetirii stiintifice s-au urmarit elementele de originalitate in concordanta cu
cadrul legislativ standardizat Tn accesarea fondurilor europene. Identificam astfel urmatoarele

contributii de sinteza, stiintifice si personale:
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- o analiza de sinteza a cadrul european de accesare a fondurilor europene;

- un studiu referitor la literatura de specialitate privind managementul proiectelor si
managementul resurselor umane implicate in accesarea fondurilor structurale;

- 0 pozitionare epistemologicd In vederea realizarii unui studiu de cercetare privind
managementul resurselor umane 1In organizatiile romanesti care acceseaza si
implementeaza proiecte europene;

- un model de bune practici in relatia cu resursele umane din organizatie formalizat sub
forma MOPO — model de obtinere a performantei organizationale formalizat sub forma
unui ghid de dezvoltare a resurselor umane;

- 0 abordare teoretica a managementului de proiect;

- efectuarea unei cercetari empirice privind analiza nivelului de cunoastere si dezvoltare a
managementului resurselor umane;

- diseminarea etapelor de cercetare prin realizarea de articole cu caracter stiintific in vederea
publicarii in reviste de specialitate sau in vederea participdrii la evenimente stiintifice;

- elaborarea rapoartelor intermediare din cadrul programului de cercetare doctorald in
domeniul tezei de doctorat si care au condus la finalizarea programului doctoral prin teze
cu titlul Performanta organizationali a firmelor romdnesti in accesarea fondurilor
europene.

Realizarea modelului MOPO prin prisma a trei componente (climat social, gestiune de
competente si politici de personal a determinat definirea ghidului de dezvoltare a resurselor umane

sintetizat Tn urmatorul tabel sinteza:

Tabelul C.1. MOPO — Ghid de dezvoltare a resurselor umane pentru performanta

organizationald
MOPO Ghid Directii Sinteza principalelor actiuni
Evaluarea o Introducerea de indicatori relevanti pentru masurarea climatului
climatului social social;

o Identificarea si monitorizarea factorilor de tensiune
e Organizarea, implementarea si analiza diferitelor sondaje:
opinii, satisfactii si chestionare de implicare

imbunéti;irea o Incurajarea managerilor sa utilizeze inventarul local de
. .| climatului social microclimat;
Asigurarea unui o Asigurarea si dezvoltarea unor relatiile bune cu organizatiile
climat social sindicale.
poziti\/ e Team building si alte forme de socializare
Identificarea si o Identificarea semnalelor de tensiune sociala
atenuarea e Revizuirea periodica a evolutiei indicatorilor si analiza
riscurilor problemelor iminente

Abordarea problemelor identificate la nivel corporativ si local.
Preintdmpinarea si | o Diagnosticarea factorilor de risc psihosocial

solutionarea e Elaborarea si aplicarea documentului unic de risc profesional
conflictelor o Utilizarea procedurilor de solutionare a conflictelor

L]
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Redefinirea
rolurilor si
functiilor

managementului

resurselor
umane

Diagnosticarea
instrumentelor
existente

e Verificarea modului de actiune si eficienta fiecarui rol

o Analizarea suprapunerilor de sarcini si clarificarea organigramei
Determinarea scopului si a modalitatii de utilizare a
instrumentelor existente

Identificarea
instrumentele
necesare

o Identificarea proiectelor strategice ale organizatiei referitoare la
gestiunea resurselor umane

o Selectarea instrumentul sau instrumentele lipsa pe baza
diagnosticului organizatiei si a proiectelor strategice

e Validarea optiunilor cu conducerea generala

Dezvoltarea de
noi instrumente

o Construirea de noi instrumente in conformitate cu strategia
organizatiei

o Implementarea comunicarii prin intranetul organizatiei

e Dezvoltarea de instrumente in conformitate cu schimbarile din
mediul juridic, social si societal

Adaptarea la

Diagnosticarea
resurselor TIC

o Analizarea gradului in care organizatia utilizeaza TIC
o Analizarea infrastructurii hardware si software
o Evaluarea gradului de digitalizare

Evaluarea si
perfectionarea

e Initierea de programe de training si formare profesionald asistata
informatic

economia resursei umane o Utilizarea de aplicatii informatice 1n concordanta cu
digitali particularitatile angajatilor;
o Implicarea resursei umane in utilizarea instrumentelor digitale
Implementarea de | e Asigurarea telemuncii si a comunicarii la distanta
tehnologii noi o Perfectionarea angajatilor in utilizarea TIC
o Implementarea de solutii integrate tip ERP, SCM sau CRM;
Respectarea o Libertatea de asociere pentru salarii si negocieri colective legale
drepturilor o Respectarea timpului legal de lucru
Dezvoltare fundamentale ale o Protectia si prevenirea sanatatii fizice si mintale a salariatilor

responsabila si

omului

durabila in Angajamentul e Punerea in aplicare a valorilor etice
domeniul social al o Actiuni de solidaritate si mecenat fata de angajati
resurselor organizatiei o Combaterea tuturor inegalitatilor la locul de munca
umane Managementul  Dezvoltarea unui dialog social constructiv
durabil al e Dezvoltarea competentelor si accesul la formare
resurselor umane e Asigurarea cailor de cariera pe tot parcursul vietii
Analiza e Descrierea locurilor de munca standard
dimensiunii e Gruparea in clase profesionale si analizarea competentele
resursei umane necesare pentru fiecare loc de munca
o Identificarea impactului schimbarilor strategice din organizatie
asupra locurilor de munca si competentelor actuale care vor fi
necesare pe termen Iung
Planificarea Identificarea o Identificarea decalajului pentru fiecare loc de munca
resurselor decalajelor si a o Identificarea decalajelor dintre numarul de personal actual si
umane abaterilor necesar
e Masurarea decalajelor dintre competentele necesare
Realizarea e Reducerea decalajului de personal si competente, dintre resurse
ajustarilor de $i nevoi
resurse umane e Instruirea, mobilitatea, recrutarea sau plecarea angajatilor
o Gestiunea locurilor de munca si a competentelor in vederea
limitarii concedierilor
Definirea e Analizarea fiecdrui loc de munca, enumerarea cunostintele,
dictionarului de know-how-ul si know-how-ul necesare
cor;lpeten;e e Centralizarea si clasificarea competentelor pe categorii
o Definirea nivelurilor generale si specifice pentru analiza
abilitatilor
.. Validarea o Analizarea abilitatilor detinute prin cautarea sistematica a
D.efl.n Nea . piramidei sistematica a unor fapte semnificative si a unor situatii cheie
dictionarului de competentelor pentru validarea acestora
competente si ’ o Explorarea fiecarui nivel al piramidei si identifica abilitati
administrarea transferabile si reutilizabile in organizatie
acestora . quigionarea C(.)mpetengelor. identiﬁcate .in .copcordangé cu
specificul locului de munca si experienta individuala.
imbunétégirea o |dentificarea de mecanisme, programe de formare etc., prin care
gestiondrii se pot imbunatati competentele
competentelor o Reasezarea competentelor in functie de specificul locului de
munca si de strategia organizatiei
o Valorificarea si optimizarea capitalului uman al organizatiei
Revizuirea o Identificarea si eliminarea diferentelor salariale in functie de gen
Politici pentru practicile de e Promovarea echititii si diversititii in functiile de conducere

nediscriminare,
egalitate de gen

resurse umane
referitoare la
nediscriminare,

o Dezvoltarea echipelor mixte de recrutare
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si echitate
sociala

egalitatea de gen
si sansa

Afisarea politicii
de echitate si
egalitate

o Constientizarea resursei umane cu privire la politici de referinta
o Obtinerea recunoasterii aplicarii egalitatii prin certificarea
GEES

e Masurarea rezultatelor politicii de echitate si egalitate si
comunicarea acestora

Instituirea unor
modalitati de
promovare a
egalitatii de gen

o Initierea de campanii de promovare si constientizare

o Identificarea si eliminarea constrangerilor colegiale, familiale
etc

o Furnizarea de materiale de informare si cunoasterea legislatiei in
vigoare.

Sensibilizarea
conducerii cu
privire la nediscri-
minare, egalitate
si echitate

o Promovarea echilibrului dintre viata profesionala si cea privata
o Urmarirea stereotipurilor care patrund in cultura corporativa
e Antrenarea tuturor angajatilor in echipe mixte

Politici si
practici privind
seniorii si
experienta in
munca

Structurarea si
dezvoltarea bazei

o Adaptarea stilul de management la senior pentru a-i remobiliza
o Imbunatatirea conditiilor de munca si prevenirea situatiilor

de seniori dificile
o Anticiparea dezvoltarii carierelor profesionale
imbunété.;irea o Dezvoltarea competentelor prin calificarilor si accesul la
integrarii formare
seniorilor ¢ Transmiterea cunostintelor si a competentelor, precum si
dezvoltarea tutoratului
e Includerea in politicile de crestere salariala sau integrarea
acestora prin promovare
Cresterea o Integrarea acestora in intlnirile de afaceri sau in retele de
motivatiei experti
seniorilor e Promovarea pe post

o Adaptarea stilului de management la nevoile seniorilor

Politici si
practici privind
atragerea de
tineri

Recrutarea si
selectia tinerilor

o Revizuirea practicilor de HR Tn recrutare, promovare

e Revizuirea mesajelor institutionale prezentate in timpul
recrutarii

o adaptarea practicile manageriale la noua generatie

Formarea si e Aplicarea de metode moderne de instruire

specializarea o Implementarea de echipe mixte seniori-tineri

tinerilor e Analiza si evaluarea integrarii in organizatie

Motivarea si o Definirea si promovarea politicilor de promovare

fidelizarea o Definirea si aplicarea bilanturilor sociale personalizate;
tinerilor o Definirea de indicatori de masurare pentru a evalua politica de

“tineret”.

Ghidul de dezvoltare a resurselor umane poate fi utilizat la nivelul oricarei organizatii care
intentioneaza sa acceseze fonduri europene si totodatd sa dezvolte o politicd de personal

sustenabila.

CALITATEA, UTILITATEA SI LIMITELE REZULTATELOR CERCETARILOR

Rezultate obtinute pe baza cercetarilor teoretice si empirice ne determina sd consideram ca
vor contribui la 0 mai buna alocare a resurselor umane organizationale in demersul de accesare si
de implementare a proiectelor din fondurile structurale. Pe baza acestor rezultatele, managerii pot
decide gradul de implicare al organizatiei in accesarea fondurilor in concordanta cu strategia de
dezvoltare a organizatiei.

Din punct de vedere stiintific, prezenta cercetare aduce un aport semnificativ in domeniul
cunoasterii fundamentale, prin dezvoltarea cercetarilor privind cadrul european al fondurilor

europene in concordanta cu politica de coeziune a UE si prin evidentierea conceptelor necesare
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managementului de proiect si managementul resurselor umane in vederea accesarii fondurilor
europene de catre organizatiile romanesti.

Utilitatea rezultatelor cercetarii are si un caracter aplicativ, urmare a cercetarii empirice
desfasurate la nivelul specialistilor de resurse umane care evidentiazd gradul de cunoastere si
interes Tn accesarea fondurilor europene.

Limita demersului stiintific este determinata de limitarea cercetarii empirice la nivelul
specialistilor in resurse umane fard a analiza si opinia managementului de top in ceea ce priveste
interesul pentru accesarea fondurilor europene. Totodatd se constatd o raportare formald a
intervievatilor ca urmare a utilizarii mijloacelor informatice de realizare a sondajului, ceea ce a
condus la un grad ridicat de subiectivitate a raspunsurilor cu posibile efecte in raportarea

rezultatelor.

PERSPECTIVE DE CERCETARE

Actualitatea temei, gradul de tratare a conceptelor teoretice si dimensiunea cercetarilor
empirice ne determind sd considerdm ca subiectul va suscita interes In continuare motiv pentru
care formuldm o serie de directii viitoare de aprofundare si perfectionare:

- Derularea cercetarilor empirice privind interesul pentru accesarea fondurilor europene la
nivelul managementului de top;

- Derularea de cercetari empirice comparative la nivelul regiunilor de dezvoltare, referitoare

- Masurarea impactului TIC asupra managementului resurselor umane;

- Telecommutingul, Telemunca sau munca la distantd in contextul automatizarii proceselor;

- Eficienta utilizarii fondurilor europene n activitatea organizatiei;

- Stiluri de management participativ in firmele romanesti;

- Armonizarea politicilor internationale referitoare la performanta organizationald;

- Structurarea de ghiduri de bune practici in accesarea fondurilor europene.

Din punct de vedere stiintific si aplicativ, teza de doctorat aduce un aport semnificativ in
domeniul cunoasterii fundamentale a managementului de proiect, prin dezvoltarea cercetarilor
privind calitatea resursei umane implicate in accesarea fondurilor europene, ca sursa determinanta

pentru performanta organizationala.
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INTRODUCTION TO RESEARCH TOPICS

The research carried out during the doctoral study program, has as main objective the
evaluation of the performance of human resources management in Romanian companies in terms
of accessing European funds. The scientific research is focused on the performance of the human
resources management of the Romanian companies and has as a starting point the specifics of the
project management and of the transformations that this management method generates at the level
of the organizations / companies, thus achieving an efficient management of the human resources
in order to access the structural funds. The improvement of human resources management in
Romanian companies from the perspective of accessing European funds is evaluated in relation to
the multiannual programming period 2007-2013, given the following arguments:

- the period 2007 - 2013 represents the first programming period within which Romanian

companies had the possibility to access funding available from structural instruments under

the operational programmes financed under the European Convergence and Territorial

Cooperation objective;

- the 2007-2013 programming period represents a completed programming period, which

allows the adequate assessment of the capacity of Accessing European funds by Romanian

companies, ensuring also the possibility of assessing the impact and sustainability of the
financing at the level of the beneficiary organizations;

- the results of the 2007-2013 period can be constituted in lessons learned for the period

2014-2020, the positive or negative experiences 2007-2013 being integrated at the level of

the management practices of the Romanian companies in order to increase the

organizational performances in accessing European funds in the new programming period.

The research carried out for the elaboration of the paper entitled Improving the
management of human resources in Romanian companies from the perspective of accessing
European funds has as finality the definition of the conceptual framework regarding the
management of human resources and project management in order to absorb European funds from
the perspective of the demand for funds. Accessing European funds is a process developed around
the project concept. Consequently, one of the main transformations induced by accessing European
funds at the level of Romanian companies is generated by the integration of project management
at the level of the management of the respective organization. The achievement of the objectives

of the researches established for the doctoral studies involved the following stages:
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1. Evaluation of the current state of knowledge in the field of project management

correlated with human resources management;

2. Assessment of the current state of knowledge in the field of cohesion policy and the

absorption of European funds;

3. Assessment of the European context on structural funds;

4. Defining and treating research hypotheses;

5. Substantiation of conclusions and elaboration of a model/guide of good practices.

In order to achieve the research objectives, the research from secondary data was mainly
used, which involved going through the existing specialized literature, books and specialized
articles on project management, absorption analysis and studying the capacity of organizations in
Romania to absorb European funds, the models for evaluating the organizational performance
existing in the form of statistics both at the level of the European Union and at the level of

Romania.

THESIS STRUCTURE

In the research approach, we went through a methodological approach of analyzing the
peculiarities of human resources management through the prism of the European Union's cohesion
policies, we identified the elements of analysis of the absorption capacity from the perspective of
the requests for funds and we treated the conceptual framework of the project management and
human resources management based on the analysis of the specialized scientific papers listed in
the international databases, books in the field, legislation specific to non-reimbursable financing
programs and relevant previous studies. In order to highlight the peculiarities, the knowledge of
the implementation typology and the difficulties that Romanian companies face in accessing
European funds, an empirical research was carried out using qualitative and quantitative methods
for human resources management.

The scientific research is structured in five chapters correlated in a logical manner from
general to particular in order to achieve the assumed goal.

In Chapter 1 we studied the current state of organizational improvement of Romanian
companies from the perspective of human resources management and we treated a number of
factors of influence on it. The scientific approach started with the analysis of the organizational
culture in Romania and we analyzed its dimensions through the prism of Geert Hofstede's theories.
The peculiarities of the management in Romania, the managerial strategies and the management

styles with their main characteristics identified in the specialized literature represent another aspect
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treated within the present chapter that constitutes the reference framework that will be analyzed in
the context of accessing European funds. The project management approach as a reference
framework in accessing European funds allows us, on the one hand, to deepen the close link
between human resources management and project management, and on the other hand to
customize for the situations of implementation of projects with European funding.

The analysis of the specialized theory regarding the organizational performance and human
resources management in the companies that implement projects with European funding is carried
out through the prism of the European context. Chapter 2 presents the European context regarding
the access to structural funds by Romanian companies, referring to the cohesion policy of the
European Union and to the European program POSDRU 2007-2013. Projects with non-
reimbursable financing differ from other types of projects, due to the intervention of the funder,
the way of access and the principle of reimbursement. Their reimbursement returns to the financier
in the form of the effects produced in the company.

In Chapter 3, the concepts used in defining the general and specific objectives of scientific
research and, at the same time, the issues of research are presented in a logical manner. By defining
a research question on improving human resources management from the perspective of European
project management, we were able to structure a series of working hypotheses that we validated
in the applied research.

Empirical research conducted in Chapter 4. are based on the study on human resources
management in Romanian organizations that implement European projects carried out on the basis
of a quantitative and qualitative assessment), which addresses the responsible specialists
(managers) of human resources from organizations that implemented projects funded by European
funds in the period 2007 - 2013. The choice of this period is based on the actual completion of the
programme in 2015 followed by a sustainability period of 5 years (2020). The study aims to obtain
a more relevant volume of correct information on the degree of awareness, implementation and
development potential of human resources management in Romanian organizations that have used
Europeanfunds.

In Chapter 5, it was considered to present some ways of improving the management of
human resources in order to access European funds that constitutes as a guide of good practices
for the improvement of the human resource and a model of improvement.

The model formalized in the research under the name OF MOPO — Model for Achieving
Organizational Performance is structured in three components aimed at redefining both the roles
and functions of human resources through the prism of the social climate, but also aspects of

human resources integration, skills management and personnel management policies. The defined
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actions resulted in the elaboration of a guide of good practices for the sustainable development of
human resources.

For all these chapters we have detailed the following content of the thesis:

INTRODUCTION 5
CHAPTER I. REFERENCE FACTORS IN IMPROVING HUMAN RESOURCES 11
MANAGEMENT IN TERMS OF PROJECT MANAGEMENT
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EPISTEMOLOGICAL POSITIONING AND METHODOLOGY OF SCIENTIFIC
RESEARCH

The scientific research carried out is based in the first chapters of the thesis with a
theoretical approach that starts from the current state of knowledge, by approaching the theoretical
concepts in correlation with the European context of accessing structural funds. This puts her in
line with positivist research. The scientific approach, carried out through empirical research, places
the work in the sphere of constructivism, which leads to a two-dimensional positivism-
constructivism approach. According to the information presented in this paper, we cannot fit into
a single epistemological current. The approach of this work starts from the concepts of project
management and the concepts specific to human resources management, their analysis in the
context of EU cohesion policies, and the identification of ways to improve the management of
human resources.

The analysis of the current state of knowledge carried out previously has the role of
delimiting the issue of the scientific approach in accordance with the general objective and to allow
the improvement of the scientific knowledge regarding the relation of the human resources
management with the project management through the perspective of accessibility to the Structural
Funds. The exploratory analysis of the analyzed works leads us to the idea that the human resource
in the organizations was not prepared for the size of the projects that followed after 2007, but
managed an adaptation to the requirements of the European programs. However, the lack of a
guide that constitutes models of good practices in terms of human resource management and
empowerment, leads us to initiate the development of a model for achieving organizational
performance (MOPQO) from the perspective of human resources management. What are the effects
of perfecting the human resource management on the management of projects in terms of accessing

European funds in Romanian companies?
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The research question from which we base the applicative part of the scientific approach
allows defining a scientific model and at the same time outlining a guide of good practices that
can be used in Romanian companies. The analysis of the research question leads to the definition
of interdependent working hypotheses that will allow the establishment of the definitive
formulation of the research object:

I1. The human resources strategy in the organization is communicated to the employees.

I2. The activity carried out by the employees is limited to the tasks assumed by the job
description.

I3. The recruitment of personnel is made only according to the evolution of the company's
activity.

14. The recruitment of personnel is based on human resources policies.

I5. The career plan is a tool used in Romanian companies.

16. Measuring employee performance also involves rewarding them.

I7. The motivation of the human resource is done only through financial incentives.

18. Top management implements organizational culture among the human resource.

19. The promotion of investments in the field of human resources is determined by
accessing European funds.

110. The access and implementation of European funds is done by the qualified staff of the
organization.

The treatment of the formulated hypotheses, in the light of the applicative component of
the empirical research, will be the basis for the elaboration of the MOPO model that will constitute
a best practice guide for the Romanian companies that access European funds within the

framework of the upcoming multiannual exercises.

SUMMARY OF THE CONCLUSIONS OF THE THEORETICAL RESEARCH

The success or failure of a project — in other words, the granting of the grant of the grant
in full, in part or in the failure to grant it — is determined during the evaluation/ reporting stage of
the project by comparing the initial planning with what was achieved in the end.

The use of project management within organizations has an effect on the organizational
structure, human resources management, management style and organizational culture. As a result
of the research carried out, it was found that the most efficient organizational structure is the matrix
type, thus recommending to the organizations that implement projects with non-reimbursable
financing the use of this type of organizational structure. At the same time, due to the use of the

project management method and the appearance of double subordination, organizations must also
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take into account the customization of human resources management in terms of especially the
selection, training, information, evaluation and motivation of human resources. To ensure the
success of using the project management method, organizations must use a participatory
management style that emphasizes teamwork and performance. The organizational culture specific
to the organizations that use the project management method must be flexible and open to the
changes produced by the realization of projects within the organization.

Project management has its peculiarities in application, depending on the type and specifics
of each project. Thus, by highlighting the peculiarities of projects with non-reimbursable
financing, specifically determined by the financier, it is necessary to adapt the project management
method for its use in projects of this type. The permanent adaptation of the organizations to the
changes and the observance of the project schedules is the essential premise for an efficient
implementation. In order to comply with the formulation stage and to correct possible deficiencies
in the implementation of projects with non-reimbursable financing, it is necessary to permanently
monitor their development. Permanent monitoring and control within a project with non-
reimbursable financing has a corrective and beneficial role that leads, in the end, to obtaining the
results and achieving the objectives envisaged within the project with non-reimbursable financing.
It should be borne in mind that even at this stage the funder makes his presence felt by imposing
compliance with his own regulations, rules and legislation.

The strict rules imposed by the financier of the project with non-reimbursable financing
regarding the obligation to achieve the objectives, the compliance with a certain budget and certain
types of expenses, as well as the formation of the project team, determine the need to combine the
method of project management with human resources management, management through
objectives, and budget management.

In Romania, the project management method has been used more with the non-
reimbursable grants allocated by the European Union, whose final beneficiaries are the
organizations.

POSDRU launched interventions very relevant to the socio-economic needs of the target
groups targeted, and these interventions remained relevant throughout the implementation of the
program.

The architecture of the programme — objectives, operations, indicators — was adequate.
However, the excessive complexity of these elements (e.g. complex definitions of objectives,
complex system of indicators) contributed to the emergence of areas of incoherence or internal
inconsistency of this architecture, such as some mismatches between different objectives, or

certain objectives or operations not covered by the indicators.
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The implementation of the pre-accession grants was a challenge and also an opportunity
for Romania. Given the lack of experience of the acceding states, the European Union has provided
support and has shown a rigorous control in their implementation at state level. The role of these
pre-accession grants also consisted in preparing the acceding states for the post-accession grants.
The experience of the states in the implementation of the pre-accession non-reimbursable
financings was capitalized after the integration into the European Union in the programming,
coordination, reporting and evaluation of the post-accession non-reimbursable financing programs
at the state level.

The pre-accession and post-accession grants have represented, represent and will represent
a real support for Romania for economic and social development. The main task of Romania and
the organizations is to apply the management method of projects with non-reimbursable financing
in an efficient manner, but also to be aware of the opportunities offered by these non-reimbursable
financings in order to increase their absorption degree.

SUMMARY OF EMPIRICAL RESEARCH CONCLUSIONS

The application of empirical research in accordance with the research issues led to the
identification of effects that can lead to an increase in organizational performance, and the
validation of research hypotheses were benchmarks for substantiating the components of the
organizational performance model (MOPO).

As a result of the research carried out, it was found that the most used sources of
information on calls for proposals are the official ones, i.e. the websites of the financing
institutions, the management of the organization and the e-mails or information letters received
from the financing institutions. Based on these sources, companies allocate human resources to
make the applications for funding and which will form the basis of the team for the implementation
of future projects. The research carried out led to the following proposals to improve project
management and human resources management, in the form of the MOPO model:

- the information provided by the funders in the calls for proposals for projects is not
perceived by the staff of the organizations accessing / implementing projects as being clear
and fully precise. Therefore, sessions must be carried out for the dissemination of guides,
the allocation of human resources that have a better specialization;

- itis recommended that organisations set up a database of information sources on calls for
proposals, which they should continuously complement by introducing new possible
funders, and allocate the tasks of monitoring information sources to someone who

understands the language used by funders;
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- itis recommended to carry out a correct and realistic assessment of the financial capacity
in order to establish the maximum amount that can be attracted by the organization through
projects with non-reimbursable financing and also the human resource it can allocate, so
as not to lead to financial or personnel bottlenecks at the level of the organization;

- the use of participatory management and the participation of the human resource involved
in accessing structural funds in training and training sessions on calls for proposals in
different areas of interest to the organization;

- ensuring a specialized and experienced staff in the field of project implementation, who
also knows the field of intervention of the project in order to achieve a correct and efficient
implementation within the assumed time limit;

- the allocation of additional staff and through a better specialization of the existing one in
order to comply with the deadline for the implementation of the financing applications and
the assumed contracting terms;

- it is recommended that clear and complex rules and procedures be established in the
implementation of projects on the basis of national and European legislation that can be
applied to all types of funds accessed,;

- organisations need to carry out a more detailed human and financial resources planning
that takes into account possible delays in the payment of pre-financing and reimbursement
requests. This planning must be carried out on the basis of prioritization of project activities
and the organization, in order to ensure all activities;

- investments within the organization must be planned and structured according to each
project and based on the work schedule.

- toimplement projects, organizations must be flexible, promote a participatory management
style and promote teamwork and leadership.

Regarding the future intentions of accessing the non-reimbursable financing by the
organizations in Romania, it is worth noting that, despite the difficulties encountered in carrying
out the projects with non-reimbursable financing, the organizations in Romania show the intention
to access this type of financing in the future as well.

Therefore, at the basis of future intentions to access non-reimbursable financing are the
needs of organizations, access to information regarding future non-reimbursable grants,
knowledge of the European Union Strategy for the period 2014-2020, but also the experience
gained in accessing and implementing projects with non-reimbursable financing.

Regarding the access of grants in the future, it is recommended that organizations be carried

out in a planned manner according to the financial capacity and the available human resource. The
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establishment of the areas and projects for which non-reimbursable financing should be requested
in correlation with the strategy of the organization and with the Strategy of the European Union
for the period 2014-2020. The planning of accessing the grants must be carried out on the basis of
the organization's strategy and contribute to its fulfillment. In order to avoid situations of financial
blockage at the level of the organization, an analysis of the administrative and financial capacity
of the real organization is recommended to allow the forecasting of the maximum value that can
be attracted through projects with non-reimbursable financing. This analysis is necessary because
the organizations must have a financial contribution to the projects with non-reimbursable
financing established by the financier, but also to use their own revenues for the realization of the
project activities, and they will be recovered later from the funder. Although organizations
encounter difficulties in implementing projects with non-reimbursable financing, they show an
interest in accessing this type of financing in the future.

As a proposal for general improvement, we recommend organizations that the access to
grants be made planned on the basis of a strategy for attracting these funds that is based on a real
financial analysis, showing the financial capacity of the organization to support the development
of non-reimbursable financing and an efficient management of specialized human resources.

At the same time, for organizations that want to access grants and that implement a larger
number of projects, we recommend the creation of a department to monitor and manage these
projects, to communicate with the funder, to identify calls for project proposals, to actively
participate in contracting projects and to provide support to project teams in their implementation
and reporting.

Within small organizations that implement a small number of projects, we recommend that
the project manager be a specialist in the field of project intervention and show specialization
interest in attracting and implementing grants. We recommend small organizations to show interest
in the existing non-reimbursable financing opportunities, and to call on specialists (consulting
firms) to carry out the financing application and the project management during the development

of projects with non-reimbursable financing.

PERSONAL CONTRIBUTIONS

Access to grants by organizations must be done in such a way that they do not have negative
effects on the other activities of the organization and are not a hindrance to the development of the
organization, but an aid to develop. This can only be done on the basis of a correct assessment of
the financial resources that will form the basis of the assessment of the financial capacity of the

organization.
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Organizations must be aware of the particularly favorable effects that grants can have on
them, and it is necessary to document the possibilities of attracting grants.

Organizations must study the information provided by the funders and thus identify
appropriately what is the field, what is the project that can be outlined in order to obtain financial
support.

Projects with non-reimbursable financing must have as main purpose the improvement of
the activities that are carried out within the organizations. These activities must, in turn, create
positive effects on the members of society.

At the moment, the interventions represented by the funded projects are of a one-off rather
than a strategic nature, reflecting a targeted, rather than a systemic, strategic approach.

Interventions at a broader level would have been needed on certain sub-sectors, for
example education (pre-school, pre-school, high school), social inclusion (young people leaving
the institutionalised system, people with disabilities, victims of domestic violence).

There is no clear record of the update of interventions with the dynamics of needs in the
period 2007-2013 and with sectoral strategies. The continuous consultation with the strategically
responsible institutions on the sectors addressed could ensure a consistently high level of relevance
of operations financed by sOPHRON, in the context of dynamic needs.

The implementation of projects with non-reimbursable funding, according to the research
carried out, produces changes within the organizations in terms of organizational structure, human
resources management, organizational culture and leadership style. Due to the requirements of the
funders, the organizations are forced to introduce new procedures and regulations in order to
implement the projects with non-reimbursable financing. At the same time, the situations
encountered by organizations in the implementation of projects with non-reimbursable financing,
require organizations to adapt and find innovative solutions in order to eliminate the malfunction
and successfully carry out projects with non-reimbursable financing. According to these
specifications, we can say that projects with non-reimbursable financing are a source of changes
within organizations in Romania.

In carrying out the scientific research, the elements of originality were pursued in
accordance with the standardized legislative framework in accessing European funds. Thus, we
identify the following synthesis, scientific and personal contributions:

- o summary analysis of the European framework for accessing European funds;
- a study on the specialized literature on project management and human resources

management involved in accessing structural funds;
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- an epistemological positioning in order to carry out a research study on human resources
management in romanian organizations that access and implement European projects;

- amodel of good practices in relation to human resources in the organization formalized in
the form of MOPO — model for achieving organizational performance formalized in the
form of a human resources development guide;

- atheoretical approach to project management;

- conducting empirical research on the analysis of the level of knowledge and development
of human resources management;

- dissemination of research stages by producing scientific articles for publication in
specialized journals or for participation in scientific events;

- elaboration of the interim reports within the doctoral research program in the field of
doctoral thesis and which led to the completion of the doctoral program through theses
entitled The organizational performance of Romanian companies in accessing
European funds.

The realization of the MOPO model through the prism of three components (social climate,

management of competences and personnel policies determined the definition of the human

resources development guide synthesized in the following summary table:

Table C.1. MOPO — Human resources development guide for organizational performance

MOPO

Guide

Directions

Summary of main actions

Ensuring a
positive social
climate

Assessment of the
social climate

e Introduction of relevant indicators for measuring the social
climate;

o |dentification and monitoring of voltage factors

o Organization, implementation and analysis of different surveys:
opinions, satisfactions and involvement guestionnaires

Improving the
social climate

e Encouraging managers to use the local microclimate inventory;
e Ensuring and developing good relations with trade unions.
e Team building and other forms of socialization

Risk identification
and mitigation

o Identification of signals of social tension

o Regular review of the evolution of indicators and analysis of
imminent problems

Addressing the problems identified at the corporate and local
level.

Redefining the
roles and
functions of
human resource
management

Conflict « Diagnosis of psychosocial risk factors
prevention and » Preparation and application of the single occupational risk
resolution document :
o Use of conflict resolution procedures
L]
Diagnosis of o Checking the mode of action and the effectiveness of each role

existing tools

o Analyzing the overlaps of tasks and clarifying the
organizational chart
Determining the purpose and use of existing instruments

Identifying the
necessary tools

o Identification of the organization's strategic projects related to
human resources management

o Selection of the missing tool(s) based on the organization's
diagnosis and strategic projects

o Validation of options with general management

Development of
new tools

o Building new tools in line with the organization's strategy
o Implementation of communication over the organization's
intranet
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o Developing instruments in line with changes in the legal, social
and societal environment

Adapting to the
digital economy

Diagnosis of ICT
resources

o Analyse the degree to which the organisation is using ICT
e Analyzing the hardware and software infrastructure
o Assessment of the degree of digitisation

Evaluation and
improvement of
human resources

o Initiating training programs and computer-assisted professional
training

o The use of it applications in accordance with the particularities
of the employees;

e Involving the human resource in the use of digital tools

Implementation of
new technologies

o Ensuring teleworking and remote communication
o Improving employees in the use of ICT
o Implementation of integrated erp, scm or crm solutions;

Responsible and
sustainable
development in
the field of

Respect for » Freedom of association for wages and legal collective
fundamental bargaining
human rights o Compliance with the legal working time
» Protection and prevention of the physical and mental health of
employees
The social o Implementation of ethical values

commitment of

o Solidarity and patronage actions towards employees

human the organization o Combating all inequalities in the workplace

resources Sustainable  Developing a constructive social dialogue
human resources o Skills development and access to training
management e Lifelong career path insurance

Human
resources
planning

Analysis of the
human resource
dimension

o Description of standard jobs

o Grouping into professional classes and analyzing the skills
needed for each job

o |dentifying the impact of strategic changes in the organization
on current jobs and skills that will be needed in the long term

Identification of
gaps and
deviations

o ldentifying the gap for each job

o |dentifying gaps between the number of current and necessary
staff

o Measuring skills gaps

Making human
resources
adjustments

» Bridging the staffing and skills gap between resources and
needs

e Training, mobility, recruitment or departure of employees
» Job and skills management to limit redundancies

Definition of the
competence
dictionary and
their
administration

Definition of the
competence
dictionary

o Analyzing each job, listing the necessary knowledge, know-
how and know-how

o Centralisation and classification of competences by category
o Defining general and specific levels for skill analysis

Validation of the
competence
pyramid

o Analysis of the skills held by systematically searching for
significant facts and key situations to validate them

o Explore each level of the pyramid and identify transferable and
reusable skills in the organization

e Positioning of the identified skills in accordance with the
specificity of the job and individual experience.

Improving skills
management

e |dentifying mechanisms, training programmes, etc., through
which skills can be improved

o Re-skilling according to the specifics of the job and the strategy
of the organization

o Capitalizing and optimizing the human capital of the
organization

Policies for non-
discrimination,
gender equality
and social
equity

Review of human
resources
practices relating
to non-
discrimination,
gender equality

o Identifying and eliminating the gender pay gap
e Promoting fairness and diversity in leadership positions
o Development of joint recruitment teams

and chance

Display equity « Raising the awareness of the human resource about reference
and equality policies

policy o Achieving the recognition of the application of equality

through GEES certification
o Measuring the results of equity and equality policy and
communicating them

Establishing ways
to promote gender
equality

o Initiating promotion and awareness campaigns

o |dentifying and eliminating collegial, family constraints, etc.
e Providing information materials and knowledge of the
legislation in force.

Raising
management's

o Promoting work-life balance
e Tracking stereotypes that permeate corporate culture
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awareness of non-
discrimination,
equality and
fairness

e Training all employees in mixed teams

Structuring and
development of
the senior base

o Adapting the management style to the senior to remobilize
them

» Improving working conditions and preventing difficult
situations

young people

young people

Polici.es and « Anticipation of professional career development
practices on Improving the o Developing skills through qualifications and access to training
seniors and integration of o Transmission of knowledge and skills, as well as the
work seniors development of tutoring
: o Inclusion in wage growth policies or their integration through
experience promotion
Increasing the e Integrating them into business meetings or expert networks
motivation of e Promotion on the post
seniors o Adapting the management style to the needs of seniors
Recruitment and o Review of HR practices in recruitment, promotion
selection of young | e Reviewing institutional messages presented during recruitment
Policies and people o adapting managerial practices to the new generation
practices on Training and o Application of modern training methods
attractin g specialisation of o Implementation of mixed senior-young teams

o Analysis and evaluation of the integration in the organization

Motivating and
retaining young
people

o Definition and promotion of promotion policies

o Defining and applying personalized social balance sheets;

o Definition of measurement indicators to assess the policy of
"youth".

The Human Resources Development Guide can be used at the level of any organization

that intends to access European funds and at the same time to develop a sustainable personnel

policy.

QUALITY, USEFULNESS AND LIMITS OF RESEARCH RESULTS

The results obtained on the basis of theoretical and empirical researches lead us to consider
that they will contribute to a better allocation of organizational human resources in the approach
of accessing and implementing projects from the Structural Funds. Based on these results,
managers can decide the degree of involvement of the organization in accessing funds in
accordance with the development strategy of the organization.

From a scientific point of view, this research brings a significant contribution in the field
of fundamental knowledge, by developing research on the European framework of European funds
in accordance with the EU cohesion policy and by highlighting the concepts necessary for project
management and human resources management in order to access European funds by Romanian
organizations.

The usefulness of the research results also has an applicative character, following the
empirical research carried out at the level of human resources specialists that highlights the degree
of knowledge and interest in accessing European funds.

The limit of the scientific approach is determined by the limitation of empirical research at
the level of human resources specialists without analyzing the opinion of the top management
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regarding the interest in accessing European funds. At the same time, there is a formal reporting
of the interviewees as a result of the use of the IT means of conducting the survey, which led to a

high degree of subjectivity of the answers with possible effects in reporting the results.

RESEARCH PERSPECTIVES

The actuality of the theme, the degree of treatment of theoretical concepts and the
dimension of empirical researches determine us to consider that the subject will arouse further
interest, which is why we formulate a series of future directions of deepening and improvement:

- Conducting empirical research on the interest in accessing European funds at the level of
top management;

- Carrying out comparative empirical research at the level of development regions, regarding
the degree of absorption and the possibilities of accessing structural funds;

- Measuring the impact of ICT on human resources management;

- Telecommunications, Teleworking or remote work in the context of process automation;

- Efficiency of the use of European funds in the activity of the organization;

- Participatory management styles in Romanian companies;

- Harmonization of international policies related to organizational performance;

- Structuring guides of good practice in accessing European funds.

From a scientific and applicative point of view, the doctoral thesis brings a significant
contribution in the field of fundamental knowledge of project management, by developing research
on the quality of the human resource involved in accessing European funds, as a decisive source

for organizational performance.
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