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1. Introducere in tematica lucrarii

»Oamenii sunt nerabd:tori sa isi imbunéatateasci conditiile de viata, dar nu sunt
dispusi sa se perfectioneze. Prin urmare raman cumva pe loc.” (John Maxwell)

Alegerea acestui citat nu a fost una aleatorie, ci prin intermediul sdu am cautat
sa scot in evidenta faptul ca individul aspird la un trai mai bun (lucru absolut normal),
dar nu pune accentul cuvenit pe evolutie, pe dezvoltarea profesionala care i poate
conferi conditii mai bune de munca, si implicit si o crestere a calitatii vietii.

Titlul prezentei teze de doctorat este unul sugestiv, rezonant, dar si de
actualitate ,,CUNOASTEREA IMPORTANTEI SI NEVOII DE FORMARE
CONTINUA A CADRELOR DIDACTICE DIN INVATAMANTUL PREUNIVERSITAR
BUCURESTEAN".

Formarea continud reprezintd un subiect de mare importantd, amplu dezbatut
in mediul educational. Unul dintre motivele pentru care in literatura de specialitate
existd numeroase abordari ale conceptului, in carti de specialitate si articole de
cercetare, este importanta sa pe scard largd, recunoscutd inclusiv de politicieni si
guvernanti si implementata in politicile educationale ale statelor.

Aceasta fiind un instrument vital pentru educatia tinerei generatii (cunoscuta
ca fiind cea a nativilor digitali care detin aptitudini ridicate in utilizarea noilor
tehnologii), realizata in mod organizat (unitati de invatamant), are ca finalitate
cresterea performantei predarii, evaludrii si dezvoltarii competentelor-cheie in
randul tinerilor.

Nevoia de formare difera de la un cadru didactic la altul, dar toti profesorii ar
trebui sd constientizeze rolul lor crucial in modernizarea si asigurarea calitatii actului
educational, in dobandirea noilor abilitdti de cétre principalii actori ai educatiei

profesorii, care sunt modele comportamentale pentru elevii lor.
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Participarea cadrelor didactice la cursuri de formare continud survine si ca
urmare a dorintei acestora de a-si satisface nevoia de stima (legatd de aprecierea
colegilor si a conducerii unitatii de Tnvatamant fatd de meritele lor), dar si de
abilitatile dobandite pe parcursul frecventarii acestora.

In varful piramidei lui Maslow se afld o altd categorie a trebuintelor, dar care
nu se manifesti la toate persoanele, nevoia de autodepisire. In cazul profesorilor,
acestea se Tndeplinesc ca urmare a participarii la diferite forme de dezvoltare
profesionala oferite de Casa Corpului Didactic, unitatile de invatamant sau institutiile
de invatamant superior prin programe de formare de tip masterat, postuniversitar,
conversie profesionald si obtinerea de grade didactice.

Fie ca vorbim de nevoile de apreciere sau cele de evolutie, in contextul
formarii continue, cadrele didactice care manifesta interes, pot beneficia de cursuri
gratuite sau cu plati. In Legea Educatiei Nationale existi si prevederea care
presupune dobandirea pe parcursul a cinci ani, a 90 de credite profesionale
transferabile. Art 245 alin (6) precizeaza faptul ca “Personalul didactic, precum si
personalul de conducere, de indrumare si de control din invatamantul preuniversitar
este obligat sa participe periodic la programe de formare continua, astfel incdt sa
acumuleze, la fiecare interval consecutiv de 5 ani, considerat de la data promovarii
examenului de definitivare in invatamant, minimum 90 de credite profesionale
transferabile.”

Toate cele prezentate si argumentate anterior, scot In evidentd faptul ca
formarea continua este si trebuie sa reprezinte un domeniu de interes pentru toate

cadrele didactice din Tnvatamantul preuniversitar.

2.Particularitatile lucrarii de doctorat

Studiul bibliografiei in domeniul managementului si al educatiei, reprezinta
una dintre particularititile acestui elaborat stiintific. In acest sens au fost prezentate
definitiile, clasificarile si particularitatile fenomenului studiat, din perspectiva
specialistilor de pe plan local, national si international.

O ala particularitate consta in faptul ca studiul de caz imbina cercetarea de
teren cu cea de birou, iar motivatia este aceea ca principala intentie a autorului a fost

de a surprinde in mod clar, succint si realist perceptia asupra nevoii de formare,
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precum si importanta acesteia in perioada actuala si in contextul economico-social in
care ne situdm.

Rezultatele desprinse in urma aplicarii sondajului de opinie, au generat o serie
de concluzii si au evidentiat deficientele cu privire la formarea profesionala a cadrelor
didactice. Astfel, pentru rezolvarea acestora, autoarea tezei a propus un posibil proiect
educational , aceasta fiind o alta particularitate a tezei de doctorat.

In mod frecvent, una dintre problemele puse in discutie este relatia dintre
performanta procesului educational §i preocuparea pentru formarea continud a
cadrelor didactice. Pentru a obtine raspunsuri concludente, au fost formulate mai
multe interogatii:

1. Literatura in domeniul formarii profesionale este una vasta?

2. Specialistii nationali §i internationali in domeniul educatiei, au ajuns la
un punct comun in ceea ce priveste nevoia de formare continuda a cadrelor didactice?

3. Literatura de specialitate abordeaza conceptul de competenta profesionali
necesard in cariera didactica?

4. Cadrele didactice manifesti intentia de participare la cursuri de formare
continud?

5. Respecti cadrele didactice legislatia care prevede obtinerea a 90 de
credite profesionale transferabile pe parcursul a cinci ani?

6. Aptitudinile, competentele dobdndite pe parcursul formarii sunt adaptate
la cerintele mediului educational?

1. Aceste finalitati ale formarii (aptitudinile, competentele, cunostintele) pot
fi puse in practica de catre profesori pe parcursul unei ore de curs?

8. Este profesorul capabil sa ofere un rdaspuns sau sa atinga un nivel de
performanta din ce in ce mai ridicat?

9. Ce este resimtit drept presiune in preocuparea pentru performantd intrd

n contradictie cu interesul profesorilor in materie de evolutie?

3. Structura tezei pe capitole

Primul  dintre  capitole, INVATAMANTUL  PREUNIVERSITAR-
ABORDARE TEORETICA, cuprinde trei subcapitole prin intermediul cirora se

ilustreazd 1intr-o manierd succintd si obiectivd aspecte care au incidentd cu
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invatimantul preuniversitar, reteaua scolara si managementul organizatiilor scolare. In
acest sens s-au utilizat informatii din mai multe carti si reviste de specialitate
nationale si internationale.

Cursul logic al elaboratului continua cu un capitol, tot de naturd teoretica,
denumit CARIERA DIDACTICA- ASPECTE DEFINITORII care prezinti stadiul
cunoasterii conceptelor in domeniul carierei didactice. Pe parcursul acestuia sunt
evidentiate pregatirea si formarea cadrelor didactice, precum si competentele pe care
trebuie sa le dobandeasca un cadru didactic pentru a sustine un act educational de
Succes.

Urmitorul capitol, ANALIZA FORMARII CONTINUE A PERSONALULUI
DIDACTIC DIN IN VA',TA"MA“NTUL PREUNIVERSITAR, este o parte a studiului
de caz in care are loc conturarea rezultatelor obtinute In urma unui sondaj de opinie
aplicat cadrelor didactice din mediul preuniversitar bucurestean. Un plus de valoare
adus de prezentul elaborat este acela ca datele sunt prezentate prin intermediul unei
analize pe Intreg esantionul, pe subesantioane, prin intermediul asocierilor,
corelatiilor. De asemenea, a avut loc testarea ipotezelor cu ajutorul functiilor
programului SPSS.

Penultimul  capitol, PROIECT EDUCATIONAL -PROFESORUL
SECOLULUI XXI IN ERA DIGITALA, isi propune si prezinte un potential proiect
educational destinat cadrelor didactice. Pe parcursul sdu se evidentiaza: necesitatea
acestuia n contextul actual, scopul urmarit, obiectivele, activitatile realizate, resursele
implicate, modalitatile de evaluare si sustenabilitate.

Ultimul capitol, CONCLUZII SI RECOMANDARI, este divizat in patru
parti, iar prin intermediul acestuia sunt conturate: concluziile partilor teoretice si
practice, recomandarile rezultate in urma aplicdrii sondajului de opinie, precum si
directiile viitoare de cercetare. De asemenea, lucrarea contine referintele bibliografice

si partea de anexe.

4. Cuprinsul tezel

Introducere / 12
CAPITOLUL 1. INVATAMANTUL PREUNIVERSITAR- ABORDARE
TEORETICA
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Debutul acestei parti a avut loc prin intermediul unui citat care are 0 profunda
conotatie. Cu ajutorul sdu am urmarit s conturez faptul ca unul dintre rolurile scolii
este acela a trezi in individ dorinta de invatare continua pe tot parcursul vietii.

Demersul teoretic vizeaza prezentarea celor mai semnificative particularitati
ale sistemului national de invatamant. Am subliniat faptul ca acesta este reglementat
prin Legea Educatiei Nationale si urmareste respectarea cerintelor, recomandarilor
furnizate de institutiile europene, abilitate in acest sens.

Ulterior acesteia, are loc conturarea drepturilor egale la educatie, a tuturor
oamenilor, fiara a exista discriminari de rasa, gen, structurd sociala. Totodata se
nuanteazd faptul ca educatia urmareste sd creeze o schimbare in comportamentul
omului, dar in directia doritdi de acesta. In acest sens, un rol important il detin
predarea si instruirea realizatd de profesorii competenti.

Pe parcursul acestei parti se vorbeste despre schimarile survenite in educatia
din organizatiile scolare Tn contextul pandemic actual si necesitatea adaptarii sale in
sistem online (sincron sau asincron). Astfel, s-a subliniat importanta utilizarii
tehnologiilor moderne, a diverselor resurse educationale digitale: clasroom, 24edu.ro,
padlet.

S-a realizat o trecere In revistd a principiilor dupa care functioneaza
invatamantul preuniversitar ( echitate, calitate, relevanta, eficientd, descentralizare,
raspundere publica, garantarea identitatii, transparenta si incluziunea sociald), precum
si a modului in care se realizeazd anual finantarea educatiei, din bugetul de stat.

Cursul logic al partii teoretice continud cu definirea conceptului de retea
scolara, prezentat din prisma autoarei. Prin retea scolard se intelege totalitatea
institutiilor de invatdmant preuniversitar de stat si privat (acreditate sau autorizate
provizoriu) care sunt organizate de autoritatile publice locale cu avizul inspectoratelor
scolare.

Elementele relevante, aferente retelei scolare, sunt: oamenii, cultura, scopurile,
valorile, tehnologia, inclusiv mediul social si cultural in care acestea functioneaza. O
concluzie intermediara generatd de demersul teoretic intreprins, este cd scolile sunt
parte indispensabild a sistemului social, iar inovatiile si schimbdrile in societate au un
efect direct asupra educatiei, si implicit si asupra acestora.

Un aspect relevant, surprins pe parcursul elaboratului, este succesul in

organizatia scolara. Acesta din urma cuprinde o serie de elemente fundamentale,
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cum ar fi: cultura organizationald, invatarea, predarea, evaluarea, instruirea, sistemul
politic, motivatia si cognitia.

S-a acordat o atentie deosebita conceptului de management al organizatiilor
scolare. Acesta este abordat din ce in ce mai mult in cadrul lucrarilor de specialitate si
realizeaza o structurare a conducerii pe trei niveluri: teoretic, practic si metodologic.
Managerii institutiilor scolare nu pot exercita control asupra fortelor externe care
actioneaza la nivelul organizatiei, nevoia de educare a comunitatii, schimbari ale
contextului social si dinamica vietii economice, dar Se pot adapta nevoilor acestora.

Scoala a fost si continua sa fie directionatd in vederea evidentierii specificitatii
sale, sd-si formuleze propriile nevoi de formare. Aceasta, in calitatea sa de
organizatie, urmareste sa obtind cele mai bune rezultate in procesul de predare-
invitarea-evaluare, dar si de scidere a ratei de esec, de abandon scolar. Tn contextul
actual al reformelor educationale, pentru organizatia scolard conteazd nu
destinatia finala, ci drumul parcurs.

Tntr-un mediu educational aflat in evolutie permanenta, performanta unitatilor
de Invatamant se sprijind pe capacitatea organizatiei de a mentine o dinamicd a
relatiilor cu toti actorii educationali (comunitate educativa) si de a concentra toate
energiile 1n jurul unei viziuni comune. Unitatile scolare contemporane au acceptat ca
performanta durabild depinde de aptitudinile, competentele cadrelor didactice, dar si
ale conducerii, cu alte cuvinte, performanta depinde de coeziunea echipei.

Reflectia asupra aspectelor teoretice prezentate, a condus la concluzia ca
educatia a devenit un lucru foarte important al vietii oamenilor, generand 0 implicare

activa si voluntard a indivizilor.

CAPITOLUL 2. CARIERA DIDACTICA- ASPECTE DEFINITORII
"Cariera ta este ca o gradini. Poate sustine o sumedenie de energii vitale care
devin o recompensa pentru tine. Nu esti obligat sa cresti o singura specie. Nu esti
obligat sa faci un singur lucru in cariera ta."" (Jennifer Ritchie Payette)

In selectarea aspectelor teoretice prezentate, s-a pornit de la premisa ci
educatia creste gradul de constientizare al indivizilor cu privire la oportunitatea in
carierd, pregatirea, intentia de a utiliza cunostintele si abilitatile la locul de munca. Un
om priceput va contribui la cresterea performantei organizatiei.

Formarea tinerilor in secolul XXI, ca cetiteni si indivizi performanti,

competitivi pe piata fortei de munca, nu este o ,,afacere de o zi”, este un efort sustinut
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care implicd mai multe componente. Edificatoare in acest sens este pregatirea acestora,
studiile absolvite, cursurile la care au participat, implicit actiunile de voluntariat in
care s-au implicat.

Pentru inceput, autoarea tezei isi propune sa defineasca conceptul de cariera.
Cariera reprezinta ansamblul experientelor acumulate din trecut care sunt legate de
diferite aspecte cum ar fi: evenimente obiective (ocuparea anumitor locuri de munca,
functii, sarcini, responsabilitati, activitdti, decizii) si evenimente subiective (credinte,
aspiratii, asteptdri, valori, nevoi si sentimente), precum si experientele legate de o
anumitd ocupatie.

Oamenii, atunci cand sunt pusi sd isi aleagd o carierd, trebuie sa tina cont de
propriile interese, personalitate, abilitdti, competente si valori. Satisfactia in carierd nu
se regaseste la toti oamenii, iar un motiv ar fi faptul ca acestia au facut o alegere
neinspirata, practic nu putem vorbi de omul potrivit la locul potrivit.

Cariera se bazeaza pe congruenta dintre personalitatea individului si mediul
muncii, cunoscut sub numele de potrivire persoani-mediu. In scopul cresterii
profesionale si a traiectoriei urmate de indivizi, pentru o satisfactie generald la locul
de munca, in literatura contemporand se vorbeste despre existenta mai multor teorii:
teorii de continut si teorii de proces.

Fiecare organizatie ar trebui sa se concentreze pe diferitele activitati care sa 1i
confere evolutia in carierd a resurselor umane. Este necesara o practica eficientd
pentru dezvoltarea carierei, pentru a aduce un avantaj competitiv prin retinerea,
atragerea si dezvoltarea angajatilor.

Legatura dintre educatie si dezvoltarea carierei este semnificativa, avand in
vedere nevoile epocii actuale, Tn care tehnologia aproape a transformat sensul tuturor
conceptelor. Pe masura ce evolutia se manifestd, s-au schimbat si cererile de pe pieta
fortei de munca, asteptarile comunitatilor si organizatiilor. Toate acestea au generat
sporirea importantei invatarii si predarii, Tn mod specific, acum, rolul de educator
fiind mult mai important ca niciodata.

Formarea cadrelor didactice a fost abordatd din perspectiva tipologiei sale
(initiala, de inductie, anuald). Ulterior s-a prezentat scopul sau: ofera cadrelor
didactice ocazia sa depaseasca activitatile rutiniere, ajung sa devina elevi, in loc de
profesori. Acest lucru ii face pe educatori mult mai implicati, deoarece simt ca

primesc ajutorul profesional de care au nevoie pentru a fi educatori buni si eficienti.

- TARGOVISTE - 10
2021




Profesorii au fost intotdeauna in centrul actului educational, iar motivatia
pentru cariera a fost o problemd principald a sistemului. Tn acest sens, profesorii
trebuie sa aiba inclinatie. Astfel, este foarte important ca managementul si factorii
decizionali sa reuseasca sa ii motiveze corespunzator, atit moral si financiar.

In finalul capitolului este evidentiat conceptul de performanti profesionald
din perspectiva definitiei si clasificarilor. Competentele profesionale reprezinta
capacitatea demonstratd de a realiza anumite activititi, ca un set de abilititi care sa
permitd ocuparea unui anumit loc de munca.

Succesului profesional al profesorului este reflectat de motivtia intrinseca ce
consta in a invdta continuu si a reflecta asupra aspectelor care trebuiesc imbunatatite.
Pentru o dezvoltare eficientd, profesorul ar trebui sd detina abilitdti cu privire la
cunoasterea si diagnosticarea beneficiarilor, a programei scolare, constientizarea
importantei diferentierii proceselor educationale, a metodelor si a tehnicilor de
cooperare si de gestionare a conflictelor.

Un alt aspect conturat pe parcursul acestei parti este profesionistul in sistemul
de invatamadant, iar potrivit teoreticienilor, cadrul didactic trebuie sa dobandeasca
urmatoarele calitdti: sa fie actor, sa fie practician, sa fie teoretician §i sd fie artizan.
De o mare importanta este si relatia emotie-ratiune. Inteligenta emotionald a devenit

un subiect amplu dezbatut si de actualitate In societatea contemporana.

CAPITOLUL 3. ANALIZA FORMARII CONTINUE A PERSONALULUI
DIDACTIC DIN INVATAMANTUL PREUNIVERSITAR
,Un profesor isi pune amprenta asupra eternitatii, el nu poate stii niciodata cat
de departe ajunge influenta lui.”( Henry Brooks Adams)

Autoarea si-a propus sa realizeze o imbinare a cercetarii directe (ancheta de
opinie), cu cea indirecta (investigarea surselor secundare), iar intrebarea care a stat la
baza realizarii lor este urmatoarea: Cadrele didactice manifesti interes pentru
dezvoltarea lor profesionala?

Prima parte cuprinde o analiza statistica a personalului didactic din Municipiul
Bucuresti. Scopul analizei este de a evidentia indicatorii statistici din domeniul
educatiei: personalul didactic pe niveluri de educatie, numarul cadrelor didactice care
au obtinut doctoratul si structura personalului dupa gradul didactic detinut. Datele
sunt prezentate sub forma tabelelor si graficelor. In acest sens au fost formulate

cateva ipoteze de lucru:
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HI: In invdtamantul preuniversitar bucurestean predomind cadrele didactice
avand calitatea de titulari;

H2: O mare parte a cadrelor didactice care isi desfasoarda activitatea in
Municipiul Bucuresti au obtinut titlul de doctor;

H3: Peste jumatate din personalul didactic de la nivelul unitatilor scolare din
mediul educational preuniversitar bucurestean detine gradul didactic I;

Rezultatele obtinute consemneaza ca toate ipotezele de lucru, enuntate la
inceputul partii, au fost confirmate. Analiza statistici a demonstrat faptul ca
ipotezele sunt realiste, ele verificandu-se.

Cea de a doua parte urmareste conturarea rezultatelor dintr-o ancheta de opinie.
Inceputul siu contureazi metodologiei: scopul, obiectivele, ipotezele cercetirii,
esantionul si instrumentul utilizat.

Scopul urmirit: Identificarea nevoii de formare continua si a importantei
sale din perspectiva personalului didactic din Municipiul Bucuresti.

Obiectivele cercetdrii:

Ol1: Cunoasterea rolurilor cursurilor de formare continud, a institutiilor
specializate in realizarea lor, dar si a masurii in care acestea ajutd la eficientizarea
procesului instructiv-educativ;

02: Evidentierea duratei optime a unui curs de formare continud cu credite,
a perioadei optime de organizare, dar si masura in care acestea se aflda in stransd
legatura cu nevoia de formare continua a cadrelor didactice;

03: Observarea frecventei de participare a personalului didactic la cursuri de
formare continua cu credite, dupa obtinerea gradelor didactice, dar si a numarului
acestora;

O4: Identificarea nivelului de cunoasterea al cadrului legislativ privind
acumularea de 90 de credite profesionale transferabile si mdasura in care se respecta
aceste dispozitii;

O5: Transpunerea multumirii/nemultumirii personalului didactic cu privire la
resursele educationale folosite de formatori in cadrul derularii cursurilor
profesionale cu credite transferabile.

Ipotezele cercetarii:

HI: Perceptia cadrelor didactice asupra eficientizarii procesului instructiv-
educativ, ca urmare a participari la cursuri de formare continua cu credite, este

generata de mediul de provenineta a acestora;
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H2: Aria curriculara din care face parte disciplina predata de cadrele
didactice, determina diferente de perceptie asupra duratei optime de desfasurare a
cursurilor de formare cu credite, dar si a masurii in care acestea corespund
necesitatilor de formare ale profesorilor,

H3: Indiferent de gradul didactic obtinut pana in prezent, cadrele didactice
manifesta o atitudine pozitiva fata de investirea resurselor (emotionale, financiare si
temporale) in vederea dezvoltarii profesionale continue;

H4: Importanta adaptarii cursurilor de formare cu credite la nevoile de
invatare ale beneficiarilor procesului instructiv-educativ, nu difera in functie de
subesantionarea dupa gradul didactic obtinut;

H5: Cunoasterea si masura respectarii cadrului legislativ privind acumularea
in decurs de 5 ani a 90 de credite profesional transferabile se afla in stransa legatura
cu disponibilitatea si frecventa de participare a cadrelor didactice la cursuri de
formare continua cu credite.

De asemenea, lucrarea expune prelucrarea si interpretarea datelor colectate cu
ajutorul unui chestionar aplicat cadrelor didactice din Municipiul Bucuresti. In
vederea obtinerii unor informatii cu un puternic caracter stiintific, s-a optat pentru
metoda de cercetare directa, aplicarea unui sondaj de opinie.

De o importantd majora este si prezentarea pe scurt a etapelor cercetarii
intreprinse in randul cadrelor didactice bucurestene: elaborarea chestionarului, pre-
testarea chestionarului, aplicarea online a chestionarului, construirea bazei de
date, analiza si interpretarea rezultatelor (la nivel general si pe esantioane).

Din totalul chestionarelor aplicate (420), 20 de chestionare au fost anulate din
cauza non-raspunsurilor. Tinand cont de contextul in care ne aflim, pandemia si a
restrictiilor impuse, aplicarea chestionarului s-a realizat online.

Autoarea a pornit de la o premisd: Frecventa redusa de participare a
cadrelor didactice la cursurile de formare cu credite este generatia de mai multe
cauze. Astfel, a avut loc elaborarea diagramei Os de peste pentru a identifica masura
in care aceasta este realistd sau nu.

Instrumentul gandit si elaborat de doctorand (0s de peste) s-a bazat pe mai
multe cauze principale (resursele umane, resursele financiare, resursele materiale si
resursele informationale), iar acestea au fost divizate in urmétoarele cauze secundare:

formatori fara experientd, formatori care nu lucreaza in sistemul educational, dotari
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insuficiente, materiale uzate, lipsa gratuitatii cursurilor. Datele au reflectat faptul ca
ipoteza nu se confirma.

Tn continuare s-a evidentiaza faptul ci existi doud perspective de analizi ale
cercetarii: bivariata si univariata. Aplicarea testului Alpha de Cronbach a demonstrat
faptul ca atat la nivel general, cat si in cazul sectiunilor chestionarului, intre itemi
existd corelatie, ceea ce sugereazd ca alegerea lor a fost una inspirata si argumentata,
si nu una aleatorie.

Cele mai importante rezultate desprinse din sondajul de opinie arata ca:
1. Formarea continua in procesul de invataimant este importanta;

2. Dupa opinia respondentilor cel mai important rol al cursurilor de formare este
dobandirea unor noi competente;

3. Casa Corpului Didactic este perceputa ca fiind cea mai indicatd in organizarea
cursurilor de formarea continua a personalului didactic;

4. Cursurile de formare continua cu credite, organizate de institutiile specializate in
domeniul educatiei, sunt in conformitate cu nevoile de formare ale cadrelor didactice;
5. Cursurile de formare continua cu credite contribuie la eficientizarea procesului
instructiv-educativ;,

6. Un procent semnificativ dintre respondenti a precizat faptul cd in momentul
realizarii prezentei cercetari, acestia nu participa la niciun curs de formare;

7. Potrivit opiniei majoritatii persoanelor, dezvoltarea profesionala este conectata la
cerintele societatii, in contextul pandemic actual;

8. Cursurile de formare continua sunt adaptate la nevoile de invatare ale elevilor;

9. Participantii la cercetare tin cont de recomandarile organismelor abilitate, cand
intentioneaza sa se inscrie la cursuri ;

10. Stagiile de formare 1n strdindtate, prin proiecte europene, reprezintd o
oportunitate pentru dezvoltarea continua Tn cariera didactica;

11. Intre frecventa de participare la cursurile de formare continui, imediat dupa
obtinerea ultimului grad si durata optima a cursurilor, exista o asociere ;

12. Asocierea dintre frecventa participarii la cursuri dupa obtinerea ultimului grad
didactic si masura conformitatii cursurilor cu doleantele este determinista;

13. Legatura dintre variabila cauzala ,,remediile de crestere a performantei cursurilor”
si variabilele rezultante (locul ocupat de proiectarea didactica, locul ocupat de

metodele si mijloacele de invatamant traditional, locul ocupat de evaluarea procesului
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instructiv-educativ, locul ocupat de managementul clasei de elevi, locul ocupat de
educarea copiilor cu CES), este una determinista.
Utilizarea testelor si a coeficientilor statistici a scos in evidenta faptul ca

toate ipotezele s-au confirmat.

Pentru a oferi lucrdrii un caracter stiintific ridicat, autoarea a realizat pe baza
datelor obtinute din sondaj, o analiza de conturare a punctelor tari si ale celor slabe
(Analiza SWOT).

Tabelul 1. Analiza SWOT

Puncte tari: Puncte slabe:
- importanta acordatd de respondenti | - procentul redus al persoanelor care
formarii continue; participd in prezent la cursuri de
- conformitatea cursurilor cu doleantele | formare cu credite;
participantilor la studiu; - lipsa de participare a cadrelor
- intr-o mare masura cursurile de formare | didactice la stagii de formare
continua contribuie la cresterea eficientei | continua in strainatate;
procesului educational;
- disponibilitatea personalului didactic

fata de participarea la cursuri de formare

cu credite;
Oportunitati: Amenintari:
- legislatia din domeniu; - criza economico-financiara;
- evolutia tehnologiei, - pandemia cu Covid-19;
- globalizarea; - scaderea natalitatii populatiei,

Sursa: elaborat de autoare

CAPITOLUL 4. PROIECT EDUCATIONAL-PROFESORUL
SECOLULUI XXI IN ERA DIGITALA

Unul dintre plusurile de valoare aduse de catre autoare este elaborarea
proiectului educational care a luat nastere ca urmare a principalei concluzii desprinse
din cadrul anchetei de opinie: Intentia/dorinta scdzutd a respondentilor, cadrele
didactice din Municipiul Bucuresti, de a participa la cursuri de formare continua cu

credite in scopul dezvoltarii profesionale.
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Denumirea proiectului ,,PROFESORUL SECOLULUI XXI 1IN ERA
DIGITALA” a survenit ca urmare a faptului ci o perioada lungi de timp procesul
educativ din cadrul organizatiilor scolare s-a desfasurat in mediul online, prin
intermediul diverselor platforme educationale: zoom, easyy class, padlet, aceasta fiind
generat de pandemia cu COVID 19.

Tn ultimii doi ani, cadrele didactice au fost puse in situatia de a se adapta din
mers, sd invete cum si utilizeze in mod eficient internetul, calculatoarele si alte
resurse educationale digitale pentru a face predarea-invatarea-evaluarea mai atractiva
pentru elevi, dar si in scopul impulsionarii acestora pentru a participa in mod activ la
ore.

Un alt motiv este legat de faptul ca prin intermediul Internetului, indivizii isi
satisfac mai multe nevoi: de explorare, joaca, comunicare, informare, apartenenta,
stima si autodepasire. Tinerii, in special liceenii au nevoie de activitati complexe
desfasurate atat in mediul fizic cat si in cel online, care sa le stimuleze spontaneitatea,
creativitatea si care sa transforme actul predarii intr-unul interesant, atractiv si eficient.

Scopul proiectului educational este acela de a transforma comportamentul unei
parti semnificative dintre cadrele didactice din Municipiul Bucuresti, in special cele
care opun rezistentd la schimbare, in participarea la cursuri de perfectionare. Este
vorba de acele persoane care nu detin aptitudini de utilizare a tehnologiei moderne si
nu reusesc sa alinieze predarea-invatarea-evaluarea la mediul online, implicit la
cerintele societatii.

Exista patru obiective esentiale urmarite prin intermediul proiectului:
1.La sfarsitul perioadei de implementare a proiectului, 80% dintre cadrele
didactice isi vor putea imbunatati cunostintele in domeniul predarii-evaluarii online;

2. Peste 90% dintre profesori vor fi capabili sa foloseascd mai multe platforme
educationale pe parcursul activitatilor didactice ;

3.Toti elevii, pand la finalul proiectului, vor Invata cum sa utilizeze in mod
eficient internetul,

4.Majoritatea elevilor vor constientiza necesitatea implicarii lor in procesul
educativ desfasurat online.

In scopul concretizirii proiectului, autoarea a elaborat un plan de activitati, iar
ulterior fiecare dintre acestea au fost descrise succint astfel incat sa ofere profesorilor
o imagine concludenta. Totodatd are loc prezentarea echipei care o include si pe

autoarea tezei, resursele implicate, rezultatele urmarite.
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A.Rezultatele urmdrite in randul cadrelor didactice:

1.Eficienta utilizarii internetului de catre cadrele didactice aflate in grupul tinta;

2.Eficienta utilizarii platformelor educationale (zoom, 24edu.o, padlet,
easyclass si classroom);

3.Insusirea competentelor digitale si responsabilizarea cu privire la securizarea
conturilor;

B.Rezultatele urmarite in randul elevilor:

1. Constientizarea importantei sigurantei online;

2. Preintampinarea pericolelor de pe internet (sindromul FOMO “Fear of
Mission Out”,cyberbulling);

3. Cunoasterea modului cum opereazd CTRL Ajutor;

Rezultatelor scontate sunt urmdtoarele:

1.0 utilizare eficientd a platformelor educationale ca urmare a cunostintelor
dobéandite;
2. Cresterea sigurantei pe internet ca urmare a unei informari constante;

De asemenea, in cadrul proiectului se ilustreaza modalitatile de implicare a
comunitatii locale. Atragerea si implicarea partenerilor locali este importantd, in
special, In ceea ce priveste siguranta online care a devenit o problematica in ultima
perioada. Toate activitatile destinate elevilor sunt potrivite si este nevoie de existenta

abilitatilor si cunostintelor specifice din partea acestora.

CAPITOLUL 5. CONCLUZII ST RECOMANDARI

Capitolul debuteazd cu prezentarea pe scurt a celor mai relevante concluzii de
natura teoretica si practica.

Educatia permite indivizilor sd dezvolte si s mentind relatii bune cu ceilalti.
In societate este vital ca indivizii sa fie respectuosi si politicosi. Ca activitate esentiala
in dezvoltarea societatii, aceasta a suferit numeroase transformari, din care au rezultat
noile metode si modele ale sistemului educational modern. Relatia dintre individ si
societate devine mult mai complexa..

Tncrederea n sine, stima este intotdeauna generatd din educatie. Un om stapan
pe sine denota faptul ca a atins un anumit nivel de competente. Aceasta reprezinta si
baza unei societdti orientate spre viitor, deoarece cunoasterea este componenta

principali a cresterii economico-sociale. Tn acest context, criza devine un impediment

- TARGOVISTE - 17
2021




in dezvoltarea sa, o barierd incontestabild. Prin urmare, evolutia este dependentd de
informatii.

Procesul instructiv-educativ include transferul cunostintelor, abilitatilor de la
o persoana la alta (educator catre elev). Progresele inregistrate la nivelul tehnologiei si
a comunicdrii au generat schimbari In cazul mai multor domenii ale vietii: modul in
care oamenii relationeaza, comunica, colaboreaza, coopereaza spre indeplinirea unui
obiectiv organizational comun.

In prezent, tinind cont de perioada in care ne aflim, este fundamental ca
oamenii sd fie instruiti in diferite domenii, niveluri specifice, dar avand in vedere si
conformitatea cu cerintele impuse de mediul inconjurator (comunitate si mediul de
afaceri). In prezent, societatea este axati pe informatii, pe cunoasterea schimbrilor
pozitive la nivel politic, economic si social.

Succesul elevilor, performantele cadrelor didactice si cele organizationale,
depind in mare masura de capacitatile si competentele unui individ, iar acestea sunt
rezultatul muncii asidue a unui cadru didactic intr-o anumita perioada de timp. Se
poate spune ca educatia si profesorii sunt factorul-cheie pentru dezvoltarea societatii,
implicit a tinerilor care au dobandit o serie de aptitudini prin absolvirea unui nivel de
studii.

Furnizor de cunostinte, informatii, profesorul (care are calitatea de pedagog si
lider), trebuie sa se adapteze cerintelor invatarii din secolul XXI. Acesta este
caracterizat prin gandirea de ordin superior, bazatd pe munca in echipa, ascultare
activa, comunicare eficientd, creativitate si inovatie.

Profesorii de calitate sunt aceia a caror rezultate sunt vizibile, iar predarea de
calitate este esentiald avand in vedere cererea de pe piata muncii. Elevii isi doresc ca
educatia sd 11 inzestreze cu abilitatile si valorile necesare pentru angajare, castig si
obtinerea succesului 1n cariera.

Daca vrem ca scolile sa produca rezultate vizibile din partea elevilor, dar si al
cadrelor didactice, trebuie sd le oferim celor din urma mai multe oportunitati de
invatare prin intermediul cursurilor de formare continud, deoarece aceste programe de
pregatire didactica ofera experienta practica de care acestia au nevoie.

Este important si benefic pentru profesorii experimentati sa treacd prin sanse
continue si regulate de a invata unii de la altii (schimb de experientd). Profesorii
trebuie sd fie Tn permanenta la curent cu privire la noile studii, rapoarte privind modul

n care copiii invata, la noile instrumente si resurse educationale, dar si la cele mai
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recente tehnologii, iar acestea sunt posibile doar prin dezvoltare profesionala
continua.

Raportérile Institutului National de Statistica la nivelul Municipiului Bucuresti,
aratd faptul ca din numarul total al cadrelor didactice din invatdmantul preuniversitar,
predomind cele incadrate la nivelul de predare 1n invatdmantul primar si gimnazial
(inclusiv cel special), iar cea mai micad valoare este inregistrata de cadrele didactice
din domeniul tehnic si maistri instructori. Din punct de vedere numeric, predomina
cadrele didactice care au obtinut gradul didactic I, in comparatie cu cadrele didactice
care au obtinut gradul didactic II.

Formarea continua este un aspect foarte important pentru cei care au participat
la studiu. Conform perceptiei majoritatii respondentilor, principalul rol al cursurilor
de formare cu credite profesionale transferabile, il reprezintd dobandirea unor noi
competente. Durata optima a unui curs variaza de la un cadru didactic la altul, dar o
mare parte sunt de parerea ca acestea ar trebui sd dureze minim 14 zile.

Cadrele didactice prezente la cercetare cer sfatul atunci cand decid sa urmeze
un curs, iar opinia cea mai importanti este aceea a managerului unititii scolare. in
cadrul unui curs de formare: experienta si abilititile formatorului, dar si tematica
abordata sunt foarte importante.

Majoritatea respondentilor manifestda multumire fatd de cunostintele obtinute
in urma finalizarii cursurilor. Chiar si resursele implicate Tn organizarea unui astfel de
curs (suporturi de curs, materiale didactice si platforme educationale) sunt apreciate
de catre profesori a fi importante.

in urma cercetirii intreprinse se impun o serie de recomandiri:

- un accent mult mai mare pe organizarea cursurilor de formare (atat in mod fizic, cat
si online) in domeniul utilizarii programelor Microsoft Office si a platformelor
educationale, pentru a creste eficienta procesului instructiv-educativ;

- posibilitatea fiecarui cadru didactic de a urma cursuri de formare cu credite
profesionale, dar fard sa necesite plata acestora, sa fie oferite iIn mod gratuit atat
debutantilor, cat si celorlalte persoane care au obtinut gradul I, gradul II sau
doctoratul,

- organizarea cursurilor de formare continua cu credite la nivelul fiecarei unitati de
invatdmant pentru a fi mult mai facil atat din punct de vedere al spatiului, cat si al

timpului cadrului didactic;
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- ar trebui sa existe o echipa de formatori mixta (profesori si reprezentanti ai firmelor)
astfel incat sa se asigure un grad mai mare de adaptare a informatiilor la cerintele
societdtii, implicit ale mediului economic;

- stimularea morald si financiara a profesorilor in vederea punerii in aplicare a
dispozitiilor privind acumularea a celor 90 de credite profesionale transferabile;

- actualizarea bazei de date privind situatia cursurilor urmate de cétre profesorii din
invatamantul preuniversitar din Municipiul Bucuresti;

- elaborarea Tn mod riguros a unei baze de date (utilizand Microsoft Acces) astfel
incat sd se tind o evidenta clard a cursurilor de formare continua cu credite urmate de

fiecare profesor, pe fiecare sector in parte, dar si pe niveluri de invatamant.

6. Limitele cercetarii

Pe parcursul cercetarii de natura teoretica si practica, m-am confruntat cu
cateva limite, pe care le pot denumi chiar bariere:
- In literatura de specialitate (nationala si internationald) nu existd un volum mare de
carti si reviste, in format fizic sau online, care sd trateze in profunzime formarea
continud a cadrelor didactice, dar si necesitatea acesteia in secolul XXI. Astfel,
spectru alegerii a fost unul restrans;
- Institutului National de Statistica nu asigura o actualizare periodicd a bazei de date,
iar in acest sens am identificat faptul ca nu existd informari recente legate de
personalul didactic din Municipiul Bucuresti;
- Cercetarea prezentatda In capitolul al treilea surprinde opiniile, perceptiile
personalului didactic Tntr-o perioada limitata de timp;
- Aplicarea online a instrumentului (chestionarului) poate a generat, Tn randul unor
cadre didactice, dorinta de a prezenta totul intr-o maniera pozitiva, chiar daca nu
reprezenta opinia lor reald, ceea ce sugereaza faptul ca in mediul virtual nu exista un
control asa mare asupra corectitudinii raspunsurilor, fatd de mediul fizic unde para-
limbajul (gesturile, mimica, pozitia corpului) poate trada anumite sentimente;
- Rezultatele vizeaza opiniile unei parti din categoria personalului didactic (cei care 1si
desfasoara activitatea in unitatile de invatdimant din Municipiul Bucuresti), si nu la

nivel national.
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7. Contributiile personale

Pe parcursul realizarii cercetarii si elaborarii tezei de doctorat, contributiile
personale, in cadrul temei cu privire la formarea continua a cadrelor didactice din
invatdmantul preuniversitar din Municipiul Bucuresti, sunt urmatoarele:

1. Prezentarea propriei opinii asupra carierei, a importantei sale si cum se obtine
succesul in cariera didactica;

2. llustrarea ideilor si argumentelor proprii referitoare la formarea continua a
cadrelor didactice;

3. Instrumentul realizat si utilizat in cadrul anchetei de opinie (chestionarul);

4. Analiza statisticd a cadrelor didactice din Municipiul Bucuresti;

5. Proiectul educational elaborat in penultimul capitol;

6. Realizarea de studii si cercetari, participarea la conferinte nationale si
internationale, precum si publicarea a numeroase articole in reviste de specialitate in
domeniul managementului educational cu referire la tema de cercetare (formarea
continud a cadrelor didactice), dar si alte subiecte de interes, conexe cu cercetarea
de fatd, cum ar fi: modernizarea si dezvoltarea bazei logistice a unitatilor de
invatdimant preuniversitar de stat din Municipiul Bucuresti, finantarea de baza in
sistemul de invatamant preuniversitar in comparatie cu statele memebre ale U.E.,
comportamentul si educarea tinerei generatii legat de economia circulara,
preocuparea descentralizdrii sistemului de finantare si de administrare a scolilor,
abordari moderne utilizate in formarea continud a cadrelor didactice in contextual
pandemiei cu COVID-19, precum si problematica educatiei durabile in contextul

actual la nivel mondial.

8. Directii viitoare de cercetare

Pentru viitor, voi lua in considerare urmaétoarele directii de cercetare:
1. Aplicarea aceluiasi instrument (chestionarul) cadrelor didactice la nivel national;
2. Conturarea opiniei cadrelor didactice asupra tematicii abordate, dar pe fiecare

regiune de dezvoltare;
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3. Realizarea unei analize comparative a perceptiei cadrelor didactice fata de formarea
continud, dar in functie de fiecare sector din Municipiul Bucuresti;

4. Tmbinarea chestionarului cu un ghid de interviu in scopul cresterii acuratetei datelor
obtinute;

5. Realizarea unei analize SWOT care sa surprinda fortele si minusurile cursurilor de
formare continua cu credite;

6. Elaborarea si aplicarea unui Benchmarking care sa evidentieze si sd interpreteze
indicele de satisfactie a cadrelor didactice fatd de cursurile de formare continud cu

credite de care au beneficiat in ultimul timp.
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Ministerul Educatiei
Educatie

Aprilie 2021-prezent
Formator national in cadrul Programului de formare pentru
constituirea Corpului de Profesori Evaluatori pentru examenelor
si concursurile nationale
Ministerul Educatiei
Educatie

Septembrie 2019-prezent
Evaluator in Comisia Municipiului Bucuresti de Autorizare a
Furnizorilor de Formare Profesionala a Adultilor, din cadrul
Ministerului Muncii si Protectiei Sociale
Ministerului Muncii si Protectiei Sociale
Educatie

Mai - Septembrie 2018
Formator — expert formare antreprenoriala — sustinerea a 5
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ocupat
Angajator
Domeniu de activitate

Perioada
Functia
ocupat

sau  postul

Angajator

Domeniu de activitate
Perioada
Functia
ocupat
Angajator
Domeniu de activitate

sau  postul

Perioada
Functia
ocupat
Angajator
Domeniu de activitate

sau  postul

Perioada
Functia
ocupat

sau  postul

Angajator
Domeniu de activitate

Perioada
Functia
ocupat

sau  postul

Angajator
Domeniu de activitate

Perioada
Functia
ocupat
Angajator
Domeniu de activitate

sau  postul

sesiuni de formare n cadrul proiectului

”POCU 82/3/7/105896 - STAR ANTREPRENOR — UN START
PENTRU SUCCES IN REGIUNEA SUD VEST OLTENIA”
Mediline Exim SRL

Educatie si Antreprenoriat

Septembrie 2018

Formator — expert formare antreprenoriali — sustinerea 1
sesiune de formare in cadrul proiectului
”POCU 82/3/7/105896 - STAR ANTREPRENOR — UN START
PENTRU SUCCES IN REGIUNEA SUD MUNTENIA”
Mediline Exim SRL
Educatie si Antreprenoriat

lanuarie 2018
Formator in cadrul programului de formare ”Instrumente utile
pentru metodistii ISMB in proiectarea inspectiei scolare”
CCD Bucuresti
Educatie

Noiembrie — Decembrie 2017
Cercetitor - in cadrul proiectului”’Educarea elevilor pentru
economia circulard - economie care produce zero deseuri”
PROEDUS Bucuresti
Educatie

Februarie 2015-decembrie 2015

Expert invatimant / Expert coordonator antreprenoriat Tn
cadrul proiectului POSDRU /175/2.1/S/151926 “De la firma de
exercitiu la firma reala. Prin antreprenoriat aduci valoare si locuri
de munca in comunitatea ta

Junior Achivement Romania

Educatie si Antreprenoriat

2012-2013
Coordonator  proiect international “EMPOWERING
YOUNG PEOPLE — CONNECTING EUROPE” in parteneriat
cu Kultur Kontakt Austria, Scoala Superioara Comerciald
“Nicolae Kretzuleascu” scoala-pilot alaturi de alte scoli
economice din Austria, Bulgaria, Ukraina, Bosnia Herzegovina,
Moldova si Germania
KULTURKONTAKT AUSTRIA
Educatie si Antreprenoriat

31.01.2011-31.12.2012
Manager resurse umane - in cadrul proiectulului POSDRU ID
79047 ”Resurse umane calificate, locuri de munca ocupate”

Sindicatul Liber din Invatamant, Maramures
Resurse umane
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Perioada

Functia sau

ocupat

Angajator

postul

Domeniu de activitate

Perioada

Functia sau postul

ocupat

Angajator

Domeniu de activitate

EDUCATIE
FORMARE

Perioada

SI

Calificarea/diploma

obtinuta

Disciplinele principale

studiate
Numele
institutiei
invatamant

Perioada

Si

tipul
de

Calificarea/diploma

obtinuta
Numele
institutiei
invatamant/

Perioada

Si

tipul
de

Calificarea/diploma

obtinuta
Numele
institutiei
invatamant/

Perioada

Si

tipul
de

Calificarea/diploma

obtinuta
Numele
institutiei
invatamant/

Si

tipul
de

01.05.2012- prezent
Expert Centru de Resurse Bucuresti - Proiectul european
Domeniul major de interventie 1.3 “Dezvoltarea resurselor
umane in educatie si formare profesionald, proiectul ”Formarea
cadrelor didactice din invatamantul profesional si tehnic- pentru
extinderea metodei moderne interactive de invatare - firma de
exercitiu” ID 33440
Ministerul Educatiei/ CNDIPT
Educatie

2010- prezent
EXPERT FORMATOR DE LUNGA DURATA - Proiectul
european Domeniul major de interventic 1.3 Dezvoltarea
resurselor umane in educatie si formare profesionald, proiectul
”Formarea cadrelor didactice din invatdmantul profesional si
tehnic- pentru extinderea metodei moderne interactive de invatare
firma de exercitiu” - ID 33440
Ministerul Educatiei
Educatie

10/2018 — prezent
Doctorand in cadrul Universitatii ”Valahia” din Targoviste,
Domeniul Management
Management, Metodologia Cercetarii

Universitatea din ”Valahia” din Targoviste, Scoala Doctorala de
Stiinte economice si umaniste, Domeniul- Stiinte economice,
Specializarea Management, (SUPERIOR)

07/2018
CERTIFICAT - Limba engleza — nivel C 2

Universitatea din Bucuresti — Centrul de limbi straine
Educatie

05/2018
Certificat de absolvire - Educatie durabila prin
responsabilitate sociali si comportament civic, in cadrul
programului Erasmus + 2014-2010
CCD Bucuresti
Educatie

01/2017

Certificat de formare continua- Evaluator de competente
profesionale ale cadrelor didactice din invatidmantul
preuniversitar

CCD Bucuresti

Educatie
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Perioada
Calificarea/diploma
obtinuta

Numele  si tipul
institutiei de
invatamant/

Perioada

Calificarea/diploma
obtinuta

Numele  si  tipul
institutiei de
invatamant/furnizorul
ui de formare

Perioada
Calificarea/diploma
obtinuta

Numele  si  tipul
institutiei de
invatamant

Perioada

Calificarea/diploma
obtinuta

Disciplinele principale
studiate

Numele  si  tipul
institutiei de
invatamant/furnizorul
ui de formare

Perioada
Calificarea/diploma
obtinuta

Disciplinele principale
studiate

Numele  si  tipul
institutiei de
invatamant/furnizorul
ui de formare

Perioada

03/2016
Certificat de calificare profesionala - Operator introducere,
validare si prelucrare date, 720 ore

ATLAS PROFESIONAL SRL, Bucuresti
Educatie

03/2015
Certificat de formare continuid - Metode interactive de
predare - invitare
Fundatia CODES 1in cadrul proiectului PROGRAMUL IT&S
( TIC si strategie didactica)
Educatie

08/2015
Certificat de acordare a gradului didactic I, nota 10
Academia de Studii Economice, Bucuresti
Educatie

04/2014
Certificat de formare continua - Program C- Dezvoltatori
competente instrumente de evaluare - POSDRU ID 30768
Formarea cadrelor didactice n domeniul evaluarii competentelor
profesionale
Cerintele evaluarii
Proiectarea si pregatirea evaludrii
Elaborarea instrumentelor de evaluare
Asigurarea calitatii evaluarilor
Ministerul Educatiei, CNDIPT, Bucuresti
Educatie

11/2013

Certificat de formare continuia — Program A — Profesor
evaluator de competente profesionale - POSDRU ID 30768
Formarea cadrelor didactice in domeniul evaluarii competentelor
profesionale

Pregatirea formarii

Realizarea actvitatilor de formare

Instrumente de evaluare si formare

Ministerul Educatiei, CNDIPT, Bucuresti

Educatie

07-08/2013
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Cal‘ificzirea/diploma Certificat de absolvire — Didactica Managementului
obtinuta o Management
Disciplinele principale panagementul proiectelor

studiate ) ) Metode si tehnici de predare a disciplinelor economice
Numele — si tipul  academia de Studii Economice Bucuresti
Institutiel de  Educatie Economica

invatamant/furnizorul
ui de formare

_ 09/2012
Perioada Certificat de acordare a gradului didactic 11, nota 10
Calificarea/diploma
obtinuta Universitatea din Oradea, Romania
Numele  si  tipul
institutiei de  Educatie
invatamant/furnizorul ’
ui de formare
Perioada 07/2012
Calificarea/diploma Certificat de formare continui - Profesorul si cariera de
obtinuta succes
Disciplinele principale  tjlizarea platformei educationale compendiu.ro
studiate Didactica bazata pe evidente

Numele si  tipul gyajyarea rezultatelor invatarii

institutiei ~de  cCp Brasov, Romania
invatamant/furnizorul  gqycatie

ui de formare

Perioada 11/2012

Calificarea/diploma  certificat de absolvire — Manager de proiect
obtinuta o Stabilirea scopului proiectului

Disciplinele principale  stapilirea cerintelor de manager intergrat al proiectului
studiate Managementul riscului

Managementul echipei de proiect
] ) Managementul comunicarii in cadrul proiectului
Numele si tipul njanagementul calitatii proiectului

institutiei ~0e §.C.CEPECOM S, Bucuresti
invatamant/furnizorul  g4ycatie

ui de formare

Perioada

Calificarea/diploma 11/2011

obtinuta Certificat de absolvire — Formator de formatori
Disciplinele principale Pregitirea formarii

studiate Realizarea activitatilor de formare

Aplicarea metodelor si tehnicilor speciale de formare
Marketingul formarii
Proiectarea programelor de formare
Organizarea programelor si stagiilor de formare
Numele  si  tipul Evaluarea, revizuirea si asigurarea calititii programelor si a
institutiei de stagiilor de formare
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invatamant/furnizorul
ui de formare

Perioada
Calificarea/diploma
obtinuta

Disciplinele principale

studiate

Numele s1  tipul
institutiei de
nvatamant

Perioada

Calificarea/diploma
obtinuta
Disciplinele
principale
studiate/competente
le profesionale
dobandite
Numele si tipul
institutiei de
invatamant
Perioada
Calificarea/diploma
obtinuta
Disciplinele
principale studiate

Numele si tipul
institutiei de
invatamant

Perioada

Calificarea/diploma
obtinuta
Disciplinele
principale studiate

Numele si tipul
institutiei de
invatamant
Aptitudini si
competente
personale
Limba(i) materna(e)
Limbi straine
cunoscute

Autoevaluare

S.C.CEPECOM S, Bucuresti

Educatie

01/10/2007
MASTERAT iN MANAGEMENT EDUCATIONAL
Management general, Managementul resurselor umane,
Comunicare organizationala, Sociologia educatiei, Politici
educationale europene, Marketing educational, Management

financiar, Management de proiecte
UNIVERSITATEA ”VASILE GOLDIS” (INV. SUPERIOR)
ARAD (ROMANIA)

07/2005
Modulul Pedagogic — certificat de absolvire

Psihologie educationald

Pedagogie scolara

Metodica predarii disciplinelor economice
Practica pedagogica specializata

UNIVERSITATEA BABES BOLYAI
CLUJ NAPOCA (ROMANIA)

1999 - 2003
Economist / Diploma de licenta

Micro si Macreconomie, Contabilitate, Finante, Management
general, Marketing, Managementul calitatii, Managementul
productiei

UNIVERSITATEA "BOGDAN VODA”, Facultatea de Stiinte
Economice, Domeniul Fundamental —Economie, Specializarea
Management

CLUJ NAPOCA (ROMANIA)

1989 - 1993

Absolvent Liceu

Diploma de Bacalaureat

Literaturd, Matematica, Fizica, Chimie, Biologie, geografie,
Istorie, Economie, Filosofie, Limba Engleza, Limba Franceza,
Sport

LICEUL SANITAR, BAIA-MARE, ROMANIA (LICEAL)

romana
engleza

intelegere Vorbire Scriere
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Nivel european (*)

Competente si
abilitati sociale

Competente si
aptitudini
organizatorice

Competente si
aptitudini tehnice

Competente si
aptitudini de
utilizare a

calculatorului

Competente si
aptitudini artistice

Permis de conducere

Informatii
suplimentare

B2 B2 B2 B2 B2

Sociabila, comunicativa, relationez in concordantd cu echipa,
abilitdti de interrelationare si negociere a situatiilor problematice,
adaptabilitate la schimbare, gandire critica

Bun organizator prin coordonarea anumitor activitati si echipe,
respectarea termenelor, rezistenta la stres si efort, capacitate de
relationare, comunicare interpersonald, capacitate de analizd si
sinteza, structurarea informatiilor

Gestionare baze de date, efectuarea de rapoarte si analize,
elaborare instrumente de evaluare

Operare in programele: Softuri Contabilitate, PowerPoint,
Microsoft Office, Adobe-Acrobat, Publicher, Publicher,MS
Excel, MSProject, platforme online, utilizarea internetului si a
postei electonice

Muzica, sport, teatru, literatura

Categoria B

Articole stiintifice si studii de cercetare publicate in cadrul unor
conferinte si reviste internationale, membru in comisii de lucru si
de evaluare

LISTA LUCRARILOR STIINTIFICE

A. TEZA DE DOCTORAT

1. Cunoasterea importantei si nevoii de formare continua a

cadrelor didactice din Invatamantul preuniversitar bucurestean,

conducator de doctorat, prof. Univ. Dr. Mohammad JARADAT,

Universitatea “Valahia” din Targoviste, Domeniul Management,

Targoviste, 2021.

B. Articole publicate in reviste indexate BDI

1. Elena Simina Lacatos, Laura Bakali, Alina Oana Ciomos, Mihaela-Gabriela

Rosca, Cristiana Mateiciuc, The Behaviour of New Generations Consumers

Related to the Circular Economy, Universitatea Tehnica din Cluj-Napoca,
Journal ACTA TECHNICA NAPOCENSIS, Series: APPLIED MATHEMATICS,
MECHANICS and ENGINEERING, Vol: 61, Issue 4, 2018, pag 727, indexata in
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THOMSON REUTERS, Index Copernicus International, link articol:
https://atna-mam.utcluj.ro/index.php/Acta/article/view/1107

2. Monica loana Toader, Adriana loana Filip, Mihaela-Gabriela Todrican
(Rosca), Know-How Present Status of Insurances Domaine from the
Perspective of Managerial Accounting, articol publicat in Analele Revistei
Universitatii din Oradea. Stiinte Economice, TOM XXVII1I -2019, pag 194, ISSN
1582-5450, ISSN 1222-569x, indexata CNCSIS Category B+ and indexed
RePec, Doaj, EBSCO, CABELLS PUBLISHING SERVICES, link articol:

http://anale.steconomiceuoradea.ro/

3. Mihaela-Gabriela Todrican (Rosca), lonel Florian Lixandru, Adriana loana
Filip, Teaching Career Development in Secondary Education System, articol
publicat in Analele revistei Universitdtii ”1 De Decembrie” din Alba Iulia. Seria
Economica, 21(2), (2019), pag 42-48, ISSN: 1454-9409 (Print) / 2344-4975
(Online) / ISSN-L 1454-9409, indexed BD EBSCO, Index Copernicus, link
articol: http://oeconomica.uab.ro/

4. Mihaela-Gabriela Todrican (Rosca), Ionel Puscas, Study of the

Modernization and the Development of the Logistic Basis of the State-Run
Pre-university Education Units in Bucharest, articol publicat in Analele
Revistei Universitatea "Ovidius” din Constanta, Seria Economie si Stiinte, Volum
XX, Issue 1/2020, pag 795-803, link articol:  http://stec.univ-

ovidius.ro/html/anale/ENG/ovidius-university-annals-economic-sciences-

series-volume-xx-issue-1/

5. lonel Florian Lixandru, Adriana-loana Filip (Croitoru), Monica-loana Toader,
Mihaela-Gabriela Todrican (Rosca), Basic Financiation in the Preuniversity
Education System in Romania Comparative with the Member States of the
European States, The Academic Journal of Economic Studies, Vol. 6, Nr. 3,
Septembrie 2020, pg 127-134, ISSN 2393-4913, ISSN Online 2457-5836, link

articol: http://www.ajes.ro/current issue/

6. Mihaela-Gabriela Todrican (Rosca), loana-Monica Toader, Adriana-loana
Filip, Sustainable education system in the face of the COVID-19 pandemic,
articol publicat in Analele Revistei Universitatea ”Ovidius” din Constanta, Seria

Economie si Stiinte, Volume XX, Issue 2/2020, pag 776-782, link articol:
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https://atna-mam.utcluj.ro/index.php/Acta/article/view/1107
http://anale.steconomiceuoradea.ro/
http://oeconomica.uab.ro/
http://stec.univ-ovidius.ro/html/anale/ENG/ovidius-university-annals-economic-sciences-series-volume-xx-issue-1/
http://stec.univ-ovidius.ro/html/anale/ENG/ovidius-university-annals-economic-sciences-series-volume-xx-issue-1/
http://stec.univ-ovidius.ro/html/anale/ENG/ovidius-university-annals-economic-sciences-series-volume-xx-issue-1/
http://www.ajes.ro/current_issue/

https://stec.univ-ovidius.ro/html/anale/RO/ovidius-university-annals-

economic-sciences-series-volume-xx-issue-2/

7. loana-Monica Toader, Mihaela-Gabriela Todrican (Rosca), Adriana-loana
Filip (Croitoru), The necessity and importance of insurance controlling, articol
publicat in Analele Revistei Universitatea “Ovidius” din Constanta, Seria
Economie si Stiinte, Volume XX, Issue 2/2020, pag 1087-1092 link articol

https://stec.univ-ovidius.ro/html/anale/RO/ovidius-university-annals-

economic-sciences-series-volume-xx-issue-2/

8. Mihaela-Gabriela Todrican (Rosca), Adriana-loana Filip (Croitoru), Modern
approaches regarding continuous improvement of teachers from
undergraduate education system, in the context of covid-19 global pandemic,
articol publicat Tn  Revista ”Strategii  Manageriale”, din  cadrul
Universitatii ”Constantin Brancoveanu”, Pitesti, Vol XII, No. Il (520/2021, pag

196-202, link articol: http://www.strategiimanageriale.ro

D.PARTICIPARI LA CONFERINTE INTERNATIONALE

1.Mihaela-Gabriela Todrican (Rosca), Adriana-loana Filip (Croitoru), lonel-
Florian Lixandru, The basic funding of preuniversity education schools system,
Conferinta Internationald “Contemporary Challenges for the Society in the
Context of the Recent Economic and Social Changes”- editia a-ll1-a 20 — 22, lunie
2019, Targoviste;

2. Adriana-loana Filip (Croitoru), Mohammad Jaradat, Monica lonica Toader,
Mihaela-Gabriela Todrican (Rosca), Dimensions of sustenability in
universities. Evolution. Instruments, Conferinta Internationald ”Contemporary
Challenges for the Society in the Context of the Recent Economic and Social
Changes”- editia a-111-a 20 — 22, Tunie 2019, Targoviste;

3. lonel Florian LIXANDRU, Mihaela-Gabriela TODRICAN (ROSCA), The
policies of the Organization for Economic Cooperation and Development
(OECD) in financing pre-university education, Conferinta Internationala
ICBE ”Excelenta in afaceri 2020 — Revolutia Afacerilor in Era Digitala”,
editia a XIV-a, sesiune online 11-12 iunie 2020, ISSN 2258-9652, pp 407-421,

organizatda de Academia de Stiinte Economice Bucuresti in colaborare cu
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https://stec.univ-ovidius.ro/html/anale/RO/ovidius-university-annals-economic-sciences-series-volume-xx-issue-2/
https://stec.univ-ovidius.ro/html/anale/RO/ovidius-university-annals-economic-sciences-series-volume-xx-issue-2/
https://stec.univ-ovidius.ro/html/anale/RO/ovidius-university-annals-economic-sciences-series-volume-xx-issue-2/
https://stec.univ-ovidius.ro/html/anale/RO/ovidius-university-annals-economic-sciences-series-volume-xx-issue-2/
http://www.strategiimanageriale.ro/

Facultatea de Administare a a afacerilor in limbi straine, Departamentul UNESCO
pentru Administrarea Afacerilor si Societatea pentru Excelenta in Afaceri, ISSN
2258-9652, pp 407-421, link articol conferinta
https://sciendo.com/pdf/10.2478/picbe-2020-0039

4. lonel Florian Lixandru, Mihaela-Gabriela Todrican (Rosca), Adriana-loana
Filip, loana-Monica Toader, Decentralization of the Financing and
Administration System of the Public Schools in Romania, Conferinta
Internationala ICMEA- Management, Economie si Contabilitate, editia XII-a,
sesiune online 19 noiembrie 2020, organizatd de Universitatea 1 Decembrie 1919
din Alba Iulia, Facultatea de Stiinte Economice si Scoala Doctorald de
Contabilitate, link conferinta- http://dime.uab.ro/sites/icmea2020/wp-
content/uploads/sites/12/2020/11/ICMEA-2020-Time-Schedule.pdf

5. Mihaela-Gabriela Todrican (Rosca), loana-Monica Toader, Adriana-loana
Filip, Sustainable education system in the face of the COVID-19 pandemic,
Conferinta Internationala GEUC ”Economia globala in fata crizei”, editia a IX-
a, sesiune online 10-12 decembrie 2020, organizata de Universitatea ”Ovidius”
din Constanta n colaborare cu Odessa National Maritime University, Faculty of
Economics and Management and Association Holistic Research Academic, link

https://stec.univovidius.ro/images/2020/conference/ GEUC%?200nline%20pro
gram.pdf

6. loana-Monica Toader, Mihaela-Gabriela Todrican (Rosca), Adriana-loana
Filip (Croitoru), The necessity and importance of insurance controlling,
Conferinta Internationala GEUC ”Economia globala in fata crizei”, editia a [X-
a, sesiune online 10-12 decembrie 2020, organizata de Universitatea ”Ovidius”
din Constanta in colaborare cu Odessa National Maritime University, Faculty of
Economics and Management and Association Holistic Research Academic, link

https://stec.univovidius.ro/images/2020/conference/ GEUC%200nline%20pro
gram.pdf

7. Mihaela-Gabriela Todrican (Rosca), Adriana-loana Filip (Croitoru), Modern
approaches regarding continuous improvement of teachers from

undergraduate education system, in the context of Covid-19 global pandemic,
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https://sciendo.com/pdf/10.2478/picbe-2020-0039
http://dime.uab.ro/sites/icmea2020/wp-content/uploads/sites/12/2020/11/ICMEA-2020-Time-Schedule.pdf
http://dime.uab.ro/sites/icmea2020/wp-content/uploads/sites/12/2020/11/ICMEA-2020-Time-Schedule.pdf
https://stec.univovidius.ro/images/2020/conference/GEUC%20online%20program.pdf
https://stec.univovidius.ro/images/2020/conference/GEUC%20online%20program.pdf
https://stec.univovidius.ro/images/2020/conference/GEUC%20online%20program.pdf
https://stec.univovidius.ro/images/2020/conference/GEUC%20online%20program.pdf

Conferinta Internationala UCB, ”Economia cunoasterii-provocarile secolului
XXI”, Europa in vremurile pandemiei- fapte, provociri si raspunsuri, sesiune
online 26 noiembrie 2020, organizata de Universitatea ”Constantin Brancoveanu”
din Pitesti: link conferinta
http://www.univcb.ro/java script/uploaded/Brosura%20Conferinta%20UCB
%20-%20n0oiembrie%202020 4.pdf

8. Adriana-loana Filip (Croitoru), loana-Monica Toader, Mihaela-Gabriela
Todrican (Rosca), losif-Simion Mihon, Effects of economic activity shutdown
during the Coronavirus pandemic, XVIIedition, Conferinta Stiintifica
Internationala ECOTREND 2020, ”Efectele inchiderii activititii economice in
timpul pandemiei cu Coronavirus”, editia a XVII-a, sesiune online 11-12
decembrie 2020, organizata de Facultatea de Economie a Universitatii ”Constantin
Brancusi” din Targu-Jiu, ISSN 2248-0889, ISSN-L-2248-0889, pp 38-42, link

articol conferinta: https://ec.utgjiu.ro/ecotrend-2020/

- TARGOVISTE - 45
2021



http://www.univcb.ro/java_script/uploaded/Brosura%20Conferinta%20UCB%20-%20noiembrie%202020_4.pdf
http://www.univcb.ro/java_script/uploaded/Brosura%20Conferinta%20UCB%20-%20noiembrie%202020_4.pdf
https://ec.utgjiu.ro/ecotrend-2020/
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1. Introduction to the topic of the paper

""People are eager to improve their living conditions, but they are not willing to
improve themselves. So, they somehow stay put.” (John Maxwell)

The choice of this quotation was not random, but through it I wanted to
highlight the fact that individuals aspire to a good living (which is absolutely normal),
but do not place due emphasis on evolution, on professional development that can
give them better conditions a work, and therefore an increase in the quality of life.

The title of this PhD thesis is suggestive, resonant, but also topical,
"KNOWING THE IMPORTANCE AND THE NEED FOR LIFELONG TRAINING
OF TEACHERS IN THE PRE-UNIVERSITY EDUCATION SYSTEM FROM
BUCHAREST".

Lifelong training is a topic of great importance, widely debated in the
educational environment. One of the reasons why there are numerous approaches to
the concept in the literature, in national and international books and research study, is
its widespread importance, recognised even by politicians and governments and
implemented in the educational policies of the states.

As this is a vital tool for the education of the younger generation (known as
the one of the digital natives with high skills in the use of new technologies), carried

out in an organised way (educational establishments), it aims to increase the
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performance of teaching, assessment and development of key-competences among
young people.

The need for training differs from one teacher to another, but all teachers
should be aware of their crucial role in modernising and ensuring the quality of
education, in the acquirement of new skills by the main actors of education - teachers,
who are role models for their students.

Teachers' participation in lifelong training courses is also a result of their
desire to meet their need for esteem (linked to the appreciation of their colleagues
and of the management of the unit for their merits), but also to the skills acquired
during attendance thereof.

At the top of Maslow's pyramid there is another category of needs, but one
that does not occur in all people, the need for self-improvement. In the case of
teachers, these are met as a result of participation in various forms of professional
development offered by the Teaching Staff Resource Centre, educational
establishments or institutions of higher education through training programmes such
as masters, postgraduate, professional conversion and the award of teaching
certifications.

Whether we are talking about the needs of appreciation or those of
development, in the context of lifelong training, teachers who show interest can
benefit from free or paid courses. There is also a provision in the National Education
Act requiring 90 transferable professional credits to be acquired over five years.
Section 245(6) states that "Teaching staff, as well as management, guidance and
control staff in pre-university education are obliged to participate periodically in
lifelong training programmes, so as to accumulate, at each consecutive interval of 5
years, counted from the date of passing the final examination in education, at least 90
transferable professional credits."”

All of the above points highlight the fact that lifelong training is and must be

an area of interest for all teachers in pre-university education.

2.Special features of the doctoral thesis
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The study of references in the field of management and education is one of the
features of this scientific work. In this regard, the following were presented:
definitions, classifications and special features of the phenomenon studied, from the
perspective of local, national and international specialists.

Another special feature is that the case study combines field and desk
research, and the motivation is that the author's main intention was to capture clearly,
succinctly and realistically the perception of the need for training, as well as its
importance in the current period and in the economic and social context in which we
find ourselves.

The results of the opinion poll generated a number of conclusions and
highlighted the shortcomings of teacher training. Thus, in order to solve them, the
author of the thesis suggested a possible educational project, this being another
special feature from PH D Thesis.

Frequently, one of the issues raised is the relationship between the
performance of the educational process and the concern for the lifelong training of
teachers. In order to obtain conclusive answers, several questions were formulated:

1. Is the literature in the field of professional training extensive?

2. Have education specialists national and international, reached a common
point regarding the need for lifelong teacher training?

3. Do books and journals address the concept of professional competence
needed in the teaching career?

4. Do teachers show an intention to participate in lifelong training?

5. Do teachers comply with the legislation requiring 90 transferable
professional credits to be acquired over five years?

6. Are the skills, competences acquired during training adapted to the
requirements of the educational environment?

7. Can these aims of the training (skills, competences, knowledge) be put
into practice by teachers during a lesson/lecture?

8. Is the teacher able to provide a response or to reach an increasingly high
level of performance?

9. What is felt as pressure in the concern for performance conflicts with

teachers' interest in terms of development?
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3. Structure of the thesis by chapters

The first of the chapters, PRE-UNIVERSARY EDUCATION - A
THEORETICAL APPROACH, comprises three sub-chapters which illustrate in a
succinct and objective manner issues that refer to pre-university education, the school
network and the management of school organisations. In this respect, information
from several books and journals national and international has been used.

The logical course of the paper continues with a chapter, also of a
theoretical nature, entitted TEACHING CAREER - DEFINING ASPECTS, which
presents the state of knowledge of concepts in the field of teaching career. Throughout
it, the following are highlighted: the education and training of teachers, and the
competences that a teacher must acquire in order to support a successful educational
act.

The next chapter, ANALYSIS OF THE LIFELONG TRAINING OF
TEACHERS IN PRE-UNIVERSITY EDUCATION, is a part of the case study in
which the results of an opinion poll of teachers in the pre-university environment of
Bucharest are outlined. An added value brought by this paper is that the data are
presented through an analysis on the whole sample, on subsamples, through
associations and correlations. Hypothesis testing was also carried out using SPSS
functions.

The penultimate chapter, EDUCATIONAL PROJECT -THE 21 CENTURY
TEACHER IN THE DIGITAL AGE, aims to present a potential educational project
for teachers. Throughout it we highlight its need in the current context, its purpose,
objectives, activities carried out, resources involved, methods of evaluation and
sustainability.

The last chapter, CONCLUSIONS AND RECOMMENDATIONS, is
divided into four parts and outlines: the conclusions of the theoretical and practical
parts, the recommendations resulting from the application of the opinion poll, as well
as future research directions. The paper also contains bibliographical references and

appendices.

5. Contents of the thesis
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"The natural duty of the school is not to teach, but to awaken, by cultivating
intellectual gifts in the heart of the child, the need to learn all his life” (loan
Slavici)

The beginning of this part is represented by a quotation that has a profound
meaning. With its help we have tried to outline that one of the roles of school is to
awaken in individuals the will for lifelong learning.

The theoretical approach aims to present the most significant features of the
national education system. We have underlined the fact that it is regulated by the
National Education Act and aims to comply with the requirements and
recommendations provided by the European institutions, which are authorized in this
respect.

Subsequent to this, the equal rights to education of all people are outlined,
without any discrimination based on race, gender, social structure. At the same time,
it is emphasised that education is intended to bring about a change in people's
behaviour, but in the direction they want. In this respect, an important role is played
by teaching and training carried out by competent teachers.

Throughout this part we talk about education in school organisations and in
the context of the pandemic, the changes that have occurred and the need to adapt it to
the online system (synchronous or asynchronous). Thus, we stressed the importance
of using modern technologies and various digital educational resources was stressed:
classroom, 24edu.ro, padlet.

We made a review of the principles based on which pre-university
education operates (equity, quality, relevance, efficiency, decentralisation, public
accountability, guarantee of identity, transparency and social inclusion), as well as of
the way in which education is financed annually from the state budget.

The logical course of the theoretical part continues with the definition of the
concept of school network, but from the author's point of view. By school network we
mean all public and private pre-university educational institutions (accredited or
provisionally authorised) which are organised by local public authorities with the
approval of school inspectorates.

The relevant elements related to school network, are: people, culture, aims,
values, technology, including the social and cultural environment in which they

operate. An intermediate conclusion drawn from the theoretical approach is that
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schools are an indispensable part of the social system and that innovations and
changes in society have a direct effect on education, by default and on them.

A relevant aspect captured during the drafting of the work is success in school
organisation. The latter comprises a number of fundamental elements, such as:
organisational culture, learning, teaching, assessment, training, political system,
motivation and cognition.

Particular attention has been paid to the concept of school organisation
management. This is increasingly addressed in specialized works and achieves a
structuring of management on three levels: theoretical, practical and methodological.
School managers cannot exercise control over the external forces at work within the
organisation, the educational needs of the community, changes in the social context
and the dynamics of economic life, but they can adapt to their needs.

The school has been and continues to be directed in order to highlight its
specificity, to formulate its own training needs. As an organisation, it aims to
achieve the best results in the teaching-learning-assessment process, but also to reduce
the failure and drop-out rates. In the current context of educational reform, it is not
the final destination that matters to the school organisation, but the path it has
followed.

In a constantly evolving educational environment, the performance of
educational establishments depends on the organisation's ability to maintain a
dynamic relationship with all educational stakeholders (educational community) and
to focus all energies on a common vision. Contemporary schools have accepted that
sustainable performance depends on the skills and competences of teachers and
management, in other words, performance depends on team cohesion.

Reflection on the theoretical aspects presented led to the conclusion that
education has become a very important part of people's lives, generating an active and

voluntary involvement of individuals.

CHAPTER 2. TEACHING CAREER - DEFINING ASPECTS
"Your career is like a garden. It can sustain a wealth of vital energies that
become a reward for you. You don't have to grow just one species. You don’t
have to do one thing in your career." (Jennifer Ritchie Payette)

In selecting the theoretical aspects presented, we started from the premise that

education increases individuals' awareness of career opportunity, training, intention to

- TARGOVISTE - 54
2021




use knowledge and skills in the workplace. A skilled individual will contribute to the
performance of the organisation.

Young people’s development in the 215t century as high-performing,
competitive citizens and individuals in the labour market is not a "one-day affair", it is
a sustained effort involving several components. Their training ,studies completed,
courses attended, and the voluntary work they have been involved in, is a good
illustration of this fact.

To begin with, the author of this thesis sets out to define the concept of career.
Career is the set of experiences accumulated in the past which are linked to different
aspects: objective events (employment in certain jobs, positions, duties,
responsibilities, activities, decisions) and subjective events (beliefs, aspirations,
expectations, values, needs and feelings), as well as experiences linked to a particular
occupation.

When faced with choosing a career, people need to consider their own
interests, personality, skills, competences and values. Career satisfaction is not found
in all people, and one reason for this is that they have made an unwise choice - in
practice we cannot talk about the right man in the right place.

Career is based on the congruence between the individual's personality and the
work environment, known as person-environment match. For the purpose of career
growth and the trajectory followed by individuals for overall job satisfaction,
contemporary literature speaks of the existence of several theories: content theories
and process theories.

Each organisation should focus on the different activities that will give career
development to its human resources. An effective career development practice is
needed to bring competitive advantage by keeping, attracting and developing
employees.

The link between education and career development is significant, given the
needs of today's age, where technology has almost transformed the meaning of all
concepts. As evolution acts, so have the demands of the labour market, the
expectations of communities and organisations. All of this has led to the increased
importance of learning and teaching, and specifically now, the role of the educator is
more important than ever.

Teacher training has been addressed from the perspective of its typology

(initial, of induction, annual). Then its purpose was presented: it gives them the
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opportunity to go beyond routine activities, they become students instead of teachers.
This makes educators more engaged, as they feel they get the professional help they
need to be good and effective educators.

Teachers have always been at the heart of the educational act, and career
motivation has been a major problem in the system. In this respect, teachers need to
have talent. Thus, it is very important that management and decision makers manage
to motivate them properly, both morally and financially.

At the end of the chapter the concept of professional performance is
highlighted in terms of definition and classifications. Occupational competences are
the demonstrated ability to perform certain activities as a set of skills that enable
employment in a particular job.

The professional success of the teacher is reflected by the intrinsic motivation
to learn continuously and reflect on areas that have to be improved. For effective
development, the teacher should have skills in knowing and diagnosing the
beneficiaries, the curriculum, awareness of the importance of differentiating
educational processes, methods and techniques of cooperation and managing
conflicts.

Another aspect outlined throughout this part is the professional in the
education system, and according to the theorists, the teacher should acquire the
following qualities: to be an actor, to be a practitioner, to be a theorist and to be an
artisan. Of great importance is also the relationship between emotion and reason.
Emotional intelligence has become a widely debated and topical subject in

contemporary society.

CHAPTER 3. ANALYSIS OF LIFELONG TRAINING OF TEACHERS IN PRE-
UNIVERSITY EDUCATION

" A teacher makes his mark on eternity, he/she can never know how far his/her

influence reaches.” ( Henry Brooks Adams)

The author set out to achieve a combination of direct research (opinion poll)
and indirect research (investigation of secondary sources), and the underlying
question is: Do teachers show an interest in their professional development?

The first part includes a statistical analysis of the teaching staff in Bucharest.
The aim of the analysis is to highlight statistical indicators in the field of education

(teaching staff by level of education, number of teachers who have obtained a
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doctorate and staff structure by teaching certification). The data are presented in the
form of tables and graphs. Several working hypotheses have been drawn up in this
respect:

H1: In Bucharest's pre-university education system, the majority of teaching
staff are tenure teachers;

H2: A large part of teachers working in Bucharest have obtained a doctorate;

H3: More than half of the teaching staff in schools in the pre-university
educational environment of Bucharest holds the teacher certification: level I;

The results obtained show that all the working hypotheses stated at the
beginning of the section were confirmed. The statistical analysis revealed that the
hypotheses are realistic and that they have been checked.

The second part aims at outlining the results of an opinion poll. Its beginning
outlines the methodology: purpose, objectives, research hypotheses, sample and
instrument used.

Purpose: To identify the need for lifelong training and its importance
from the perspective of the teaching staff in Bucharest.

Research objectives:

O1: Knowing the roles of lifelong training courses, of the institutions
specialized in the achievement thereof, and the extent to which they help to make the
instructional-educational process more efficient;

02: Showing the optimal duration of a lifelong training course with credits, of
the optimal period of organisation, and the extent to which these are closely related to
the need for lifelong training of teachers;

03: Observing the frequency of participation of teaching staff in lifelong
training courses with credits after obtaining teacher certifications, and the number of
such courses;

O4: Identifying the level of awareness of the legislative framework on the
accumulation of 90 transferable professional credits and the extent to which these
provisions are observed;

05: Translating the satisfaction/dissatisfaction of teaching staff with the
educational resources used by trainers in the carrying out of professional courses
with transferable credits.

Research hypotheses:
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H1: Teachers' perceptions of the effectiveness of the instructional-educational
process as a result of participation in credit-bearing lifelong training courses are
generated by their background;

H2: The curricular area to which the subject taught by teachers belongs
determines differences in their perception of the optimal duration of credit training
courses and the extent to which they meet teachers' training needs;

H3: Irrespective of the teaching certification achieved so far, teachers show a
positive attitude in relation to investing resources (emotional, financial and time) for
a lifelong professional development;

H4: The importance of adapting credit training courses to the learning needs
of the beneficiaries of the instructional-educational process does not differ according
to the sub-sampling by teaching qualification obtained;

H5: Knowledge and measure of compliance with the legislative framework on
the accumulation of 90 transferable professional credits within 5 years is closely
related to the availability and frequency of participation of teachers in lifelong
education courses with credits.

The paper also presents the processing and interpretation of the data collected
by means of a questionnaire applied to teachers in Bucharest. In order to obtain
information with a strong scientific character, a direct research method was chosen,
by applying an opinion poll.

Of major importance is also the brief presentation of the stages of the research
carried out among the teachers in Bucharest: the drafting of the questionnaire, the
pre-testing of the questionnaire, the online application of the questionnaire, the
construction of the database, the analysis and interpretation of the results (at the
general level and by samples).

Out of the total number of questionnaires applied (420), 20 questionnaires
were cancelled due to non-responses. Given the context, the pandemic and the
restrictions imposed, the questionnaire was administered online.

The author started from a premise: The low frequency of participation of
teachers in credit training courses is generated by several causes. Thus, the
fishbone diagram was developed to identify the extent to which this is realistic or not.

The tool designed and developed by the PhD student (fishbone) was based on
several main causes (human resources, financial resources, material resources and

information resources), and these were divided into the following secondary causes:
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inexperienced trainers, trainers not working in the educational system, insufficient
facilities, worn out materials, lack of free courses. The data reflected that the
hypothesis is not confirmed.

It was further highlighted that there are two perspectives of research analysis:
bivariate and univariate. The application of Cronbach's Alpha test showed that both ag
general level and in the case of the questionnaire sections, there is correlation between
the items, suggesting that their choice was inspired and reasoned and not at random.

The most important results from the survey show that:

1. Lifelong training in the teaching process is important;

2. According to the respondents the most important role of the training courses
is the acquisition of new skills;

3. The Teaching-Staff Resource Centre is perceived as the most suitable for
organising lifelong training courses for teaching staff;

4. Lifelong credit training courses with credits, organised by specialised
educational institutions, are in line with the training needs of teachers;

5. Lifelong credit training courses contribute to the efficiency of the
instructional-educational process;

6. A significant percentage of respondents indicated that at the time of this
research they do not participate in any training course;

7. According to the opinion of the majority of people, professional
development is connected to the requirements of society in the current pandemic
context;

8. Lifelong training courses are adapted to the learning needs of the students;

9. Research participants take into account the recommendations of the
competent bodies when they intend to enrol in courses;

10. Training periods abroad through European projects are an opportunity for
lifelong development in the teaching career;

11. There is an association between the frequency of participation in lifelong
training courses immediately after obtaining the final certification and the optimal
duration of the courses;

12. The association between the frequency of participation in courses after
obtaining the last teaching certification and the extent to which the courses are in line

with wishes is deterministic;
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13. The link between the causal variable "remedies to increase course

performance” and the resulting variables (the place occupied by didactic design, the

place occupied by traditional teaching methods and means, the place occupied by the

evaluation of the instructional-educational process, the place occupied by class

management, the place occupied by the education of children with ESC) is

deterministic.

The use of tests and statistical coefficients revealed that all hypotheses

were confirmed.

In order to give the paper a high scientific character, the author has carried out

a SWOT analysis based on the survey data.

Table 1. SWOT analysis

Strengths:
- the importance given by respondents to
lifelong training;
- compliance of the courses with the wishes
of the participants;
- to a large extent, lifelong training courses
contribute to the efficiency of the
educational process;
- willingness of teaching staff to participate

in credit training courses;

Weaknesses:
- Low percentage of people
currently participating in credit
training courses;
- lack of participation of teachers

in lifelong training abroad;

Opportunities:
- legislation in the field;
- technological developments;

- globalisation;

Threats:
- economic and financial crisis;
- Covid-19 pandemic;

- falling birth rates;

Source: drawn up by the author

CHAPTER 4. EDUCATIONAL PROJECT - 21 CENTURY
TEACHER IN THE DIGITAL ERA

One of the valuable additions made by the author is the development of the

educational project which came into being as a result of the main conclusion drawn

from the opinion poll: the low intention/ willingness of the respondents (teachers in
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the Bucharest Municipality) to participate in lifelong credit training courses for
professional development.

The name of the project "21%* CENTURY TEACHER IN THE DIGITAL
AGE" came about as a result of the fact that for a long period of time the educational
process in school organizations was carried out in the online environment, through
various educational platforms: zoom, easyy class, padlet, which was generated by the
COVID 19 pandemic.

In the last two years, teachers have been challenged to adapt on the fly, to
learn how to effectively use the internet, computers and other digital educational
resources to make teaching-learning-assessment more attractive for pupils, but also to
stimulate them to actively participate in class.

Another reason is that through the Internet, individuals get several of their
needs accomplished: exploration, play, communication, information, belongingness,
esteem and self-improvement. Young people, especially high school students, need
complex games and activities carried out in both in person and online environments
that stimulate their spontaneity, creativity and make teaching interesting, engaging
and effective.

The aim of the educational project is to transform the behaviour of a
significant proportion of teachers in Bucharest, especially those who resist change, the
participation in refresher courses. We refer to those who lack skills in using modern
technology and fail to align teaching-learning-assessment to the online environment,
implicitly to the demands of the society.

There are four key objectives pursued through the project:

1.At the end of the project implementation period, 80% of teachers will be
able to improve their knowledge in the field of online teaching-assessment;

2. More than 90% of teachers will be able to use several educational platforms
during their teaching activities;

3.All students, by the end of the project, will know how to use the internet
effectively;

4.The majority of students will be aware of the need for their involvement in
the online educational process.

In order to make it concrete, the author has developed a plan of activities, and

then each of them has been briefly described in order to give teachers a conclusive
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picture. At the same time, the team is presented, including the author of the thesis, the
resources involved and the results sought.

A. Results targeted among teachers:

1.Effectiveness of internet use by teachers in the target group;

2.Effectiveness of the use of educational platforms (zoom, 24edu.o, padlet,
easyclass and classroom);

3.Digital literacy and accountability in securing accounts;

B. Results targeted among students:

1. Awareness of the importance of online safety;

2. Preventing dangers on the internet (FOMO "Fear of Mission Out" syndrome,
cyberbullying);

3. Knowing how CTRL Help operates;

The desired rezults are as follows:

1.An effective use of educational platforms as a result of the knowledge
gained;

2. Increased internet safety as a result of constant information;

The project also illustrates how to involve the local community. Attracting and
involving local partners is particularly important in relation to online safety which has
become an issue in recent times. All activities aimed at students are appropriate and

specific skills and knowledge on their part is needed.

CHAPTER 5. CONCLUSIONS AND RECOMMENDATIONS

The chapter begins with a brief presentation of the most relevant theoretical
and practical conclusions.

Education enables individuals to develop and maintain good relationships with
others. In the society it is vital for individuals to be respectful and polite. As an
essential activity in the development of the society, it has undergone many
transformations, resulting in new methods and models of the modern education
system. The relationship between the individual and society is becoming much more
complex.

Self-confidence, esteem is always generated by education. A self-confident
person denotes that he/she has reached a certain level of competence. This is also the

basis of a future-oriented society, because knowledge is the main component of
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economic and social growth. In this context, the crisis becomes an impediment to its
development, an undeniable barrier. Development is therefore dependent on
information.

The instructional-educational process includes the transfer of knowledge and
skills from one person to another (educator to learner). Advances in technology and
communication have brought about changes in many areas of life: how people relate,
communicate, collaborate, cooperate towards meeting a common organisational goal.

Today, given the times we are in, it is fundamental that people are trained in
different areas, at specific levels, but also in compliance with the requirements of the
environment (community and entrepreneurs). Today's society is focused on
information, knowledge of positive political, economic and social changes.

Student success, teacher performance and organisational performance depend
to a large extent on an individual's capabilities and competences which are the result
of the hard work of a teacher over a period of time. It can be said that education and
teachers are the key factor for the development of the society, including of the young
people who have acquired a number of skills by attending a school.

As a provider of knowledge and information, the teacher (as a pedagogue and
leader) must adapt to the requirements of 21 century learning. This is characterised
by higher-order thinking based on teamwork, active listening, effective
communication, creativity and innovation.

Quality teachers are those whose results are visible; quality teaching is
essential given the demand on the labour market. Students want their education to
equip them with the skills and values needed for employment, earning and career
success.

If we want schools to produce visible results on the part of students as well as
teachers, we need to provide the latter with more learning opportunities through
lifelong training because these teacher training programmes provide the practical
experience they need.

It is important and beneficial for experienced teachers to go through lifelong
and regular opportunities to learn from each other (exchange of experience). Teachers
need to be constantly up to date with new studies, reports on how children learn, new
tools and education resources, and the latest technology, and this is made possible

only through lifelong professional development.
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Reports from the National Institute of Statistics show that of the total number
of teachers, those in primary and secondary education (including special education)
predominate, and the lowest number is recorded in vocational and foreman education.
In terms of numbers, level I teachers predominate at the expense of level 11 teachers.

Lifelong training is a very important aspect for those who participated in the
survey. According to the perception of most people, the main role of professional
credit training courses is the acquisition of new skills. The optimal duration of a
course varies from one teacher to another, but a large majority think that they should
last at least 14 days.

The teachers present in the research ask for advice when deciding to take a
course, and the most important opinion is that of the school manager. In a training
course: the experience and skills of the trainer and the subject matter addressed are
very important.

The majority of respondents are satisfied with the knowledge they gained after
completing the courses. Even the resources involved in organising such a course are
appreciated by teachers: specialized textbooks, teaching materials and educational
platforms used.

A number of recommendations emerge from the research carried out:

- A much greater emphasis on the organisation of training courses (both in
person and online) in the use of Microsoft Office software and educational platforms,
in order to increase the efficiency of the instructional-educational process;

- the possibility for every teacher to attend training courses with professional
credits, but without the need to pay for them, to be offered free of charge to both new
teachers and to others who have obtained their level I, level 11 or doctorate;

- organising lifelong training courses with credits at the level of each
educational establishment in order to make it easier for teachers in terms of both space
and time;

- there should be a mixed team of trainers (teachers and company
representatives) so as to ensure that the information is better adapted to the needs of
the society, including the business environment;

- moral and financial incentives for teachers to implement the provisions
regarding the accumulation of the 90 transferable professional credits;

- updating the database on the situation of courses taken by teachers in pre-

university education in Bucharest City;
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- rigorously developing a database (using Microsoft Access) so as to keep a
clear record of the lifelong credit training courses attended by each teacher, by sector

and by level of education.

8. Research limitations

In the course of theoretical and practical research, we have come up against
several limitations, which we can even call obstacles:

- In the research literature (national and international) there is not a large
volume of books and journals, in hard copy or online format, that deal in depth with
the lifelong teacher education and its necessity in the 215t century. Thus, the spectrum
of choice was a narrow one;

- The National Institute of Statistics does not ensure a regular update of the
database, and in this respect, we identified the fact that there is no recent information
related to teaching staff in Bucharest City;

- The research presented in the third chapter captures the opinions, perceptions
of teaching staff over a limited period of time;

- The online application of the instrument (questionnaire) may have generated,
among some teachers, a will to present everything in a positive way, even if it did not
represent their real opinion, which suggests that in the virtual environment there is not
so much control over the correctness of the answers, as compared to the in person
environment where para-language (gestures, mimicry, body position) can betray
certain feelings;

- The results refer to the opinions of a part of the teaching staff (those working

in schools in Bucharest), and not to the national level.

7. Personal contributions
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During the research and development of the doctoral thesis, the personal
contributions within the theme on the continuous training of the teaching staff of
the pre-university education in Bucharest is as follows:

1. Presenting your own view of your career, its importance and how to achieve
success;

2. llustrating your own ideas and arguments about lifelong teacher training;

3. The instrument developed and used in the opinion poll (questionnaire);

4. Statistical analysis of teachers in Bucharest Municipality;

5. The educational project drafted in the penultimate chapter;

6. Studies and research, participation in national and international conference, as well
as the publication of numerous articles in specialized journals in the field of
educational management on the subject of research (continuous teacher training) and
other relevant subjects linked to thid research, such as: the modernization and
development of the logistic basis of the state-run pre-university education units in
Bucharest, the basic financing in the pre-university education system in comparison to
the EU Member States, the behavior and education of the young generation linked to
the circular economy, the concern of decentralization of the system of financing and
school administration, Modern approaches used in continuous teacher training in the
context of the pandemic with COVID-19, as well as the issue of sustainable education

in the current global context.

8. Future research directions

For the future, | have considered the following research directions:

1. Application of the same instrument (questionnaire) to teachers at national
level;

2. Outlining the opinion of the teachers on the subject matter addressed, but
per each development region;

3. Carrying out a comparative analysis of the teachers' perception of lifelong
training, but according to each sector in Bucharest;

4. Combining the questionnaire with an interview guide in order to increase

the accuracy of the data obtained;
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5. Carrying out a SWOT analysis capturing the strengths and weaknesses of

lifelong training courses with professional credits;

6. Drafting and applying a Benchmarking (involves making comparisons) that

highlights and interprets the satisfaction index of the teachers in relation to the

lifelong credit training courses that they have benefited from recently.
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Nationality

Date of birdh

Gender

Period

Place of employment /

Profession

Occupation or position held
Activities and main
responsabilieties

Name and adress of employer

Type of activity or sector of

activity
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Occupation or position held
Activities and main

TODRICAN (ROSCA) MIHAELA-GABRIELA
Steet. Titus, No. 8, district 4

Bucharest, Romania

0743160469

roscalmihaela@yahoo.com, mihaela.rosca@ismb.ro

Romanian

07/01/1975
Feminine

01/09/2016 — present
The School Inspectorate of Bucharest City

School inspector for resource development

Teacher in economic field

The training and education of pupils through specific
types of activities, pursuing cognitive, linguistic,
psychomotor, emotional objectives, esthetical, civic, so
that pupils become adaptable, flexible individuals, with
the ability and willingness to continue learning after
completing their studies, throughout their lives, tolerant
of different opinions

Commercial Superior School ”Nicoale Kretzulescu”
Bucharest , Romania

Education

01/09/2005 - 31/08/2011
Teacher in economic field
The training and education of pupils through specific
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Type of activity or sector of
activity
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activity
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Occupation or position held
Name and adress of employer

Type of activity or sector of
activity
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Occupation or position held
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Type of activity or sector of
activity Period

Occupation or position held
Name and adress of employer
Type of activity or sector of
activity

Period

Occupation or position held
Name and adress of employer
Type of activity or sector of
activity

types of activities, pursuing cognitive, linguistic,
psychomotor, emotional objectives, esthetical, civic, so
that pupils become adaptable, flexible individuals, with
the ability and willingness to continue learning after
completing their studies, throughout their lives, tolerant
of different opinions

Economic College ”Nicolae Titulescu” Baia-Mare,
Maramures, Romania

Education

01/09/2004-31/08/2005
Teacher in economic field
The training and education of pupils through specific
types of activities, pursuing cognitive, linguistic,
psychomotor, emotional objectives, esthetical, civic, so
that pupils become adaptable, flexible individuals, with
the ability and willingness to continue learning after
completing their studies, throughout their lives, tolerant
of different opinions
Tehnological High School ”Transilvania” Oradea,
Bihor, Romania

1994 - 2004
Nurse principal
Patient care

Emergency County Hospital ”Dr. Constantin Opris”,
Baia-Mare, Romania
Healthcare

2013- present
Member of the National Register of Educational
Management Experts
Ministry of Education
Education

May 2021 - present
Trainer — expert training Gymnasium — Social
Education — within the framework of the POCU project
254/6/20 “RELEVANT CURRICULUM, OPEN
EDUCATION for all” — BELIEVE
Ministry of Education
Education

April 2021-present
National trainer in the Training program for the setting
up of the Body of Assessment Teachers for national
examinations and competitions
Ministry of Education
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Name and adress of employer
Type of activity or sector of
activity

Period

Occupation or position held
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Education

September 2019-present
Evaluator in the Bucharest Commission of Authorizing
the providers of adult training, from the Ministry of
Labor and Social Protection;
Ministry of Labor and Social Protection
Education

May - September 2018
Trainer — expert entrepreneurial training — support of
5 project training sessions "POCU 82/3/7/105896 -
STAR ENTREPRENEUR — A START FOR SUCCESS
IN SOUTH WEST OLTENIA”
Mediline Exim SRL
Education and Entrepreneurship

September 2018
Trainer — entrepreneurial training expert — support
for 1 project training session "POCU 82/3/7/105896 -
STAR ENTREPRENEUR — A START FOR SUCCESS
IN THE SOUTH MUNTENIA REGION’
Mediline Exim SRL
Education and Entrepreneurship

January 2018
Trainer in the training program "Tools useful for
ISMB methods in school inspection design”
CCD Bucharest
Education

November — December 2017
Researcher - under the project "Education of students
for the circular economy - Zero waste economy"
PROEDUS Bucharest
Education

February 2015-December 2015
Expert Entrepreneurship Coordinator within the
POSDRU project /175/2.1/S/151926 “From the practice
firm to the real firm. Through entrepreneurship you
bring value and jobs to your Community”
Junior Achivememt Romania Association
Education and Entrepreneurship

2012-2013

International project coordinator ,,EMPOWERING
YOUNG PEOPLE - CONNECTING EUROPE” in
partnership with Kultur Kontakt Austria, in which the
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activity
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Occupation or position held
Name and adress of employer
Type of activity or sector of
activity

Education and training
Period

Quialification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period
Qualification/diploma obtained
Main subjects studied

Commercial School “Nicolae Kretzuleascu” was a pilot
school alongside other economic schools in Austria,
Bulgaria, Ukraine, Bosnia Herzegovina, Moldova and
Germany

KulturKontakt Austria

Educational and Entrepreneurship

31.01.2011-31.12.2012

Human resources Manager - under the project
POSDRU ID 79047 "Skilled Human resources, jobs"
SLTMM, Maramures

Human Resources

01.05.2012- present
Expert Resource Center Bucharest - European project
major field of intervention 1.3 "Development of human
resources in education and training, Project “training of
teachers in vocational education and training- to extend
the modern interactive learning method - practice firm”
ID 33440

Ministry of Education, National Center for The
Development of Vocational Education and Training
Bucharest (ROMANIA)

Education and Teacher Training

2010- present

Expert long-term trainer - European project major
field of intervention 1.3 Development of human
resources in vocational education and training, project
"Training of teachers in vocational education and
training- for the extension of the modern interactive
method of learning the practice firm" - ID 33440
Ministry of Education

Education

10/2018 — present
PhD at the University of ""Valahia™ in
Targoviste, Field of Management
Management
Research mateodology
University ”Valahia” in Targoviste, Romania

Education

07/2018
Graduation English Certificate C 2
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Name and type of educational
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activity
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Qualification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity
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Quialification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period

Quialification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period

Qualification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

University of Bucharest — Center for languages
Education

05/2018
Graduation certificate / Sustainable education
through social responsibility and civic behavior
under Erasmus + 2014-2010
CCD Bucharest
Education

01/2017
Graduation certificate/ Career skills assessor of
school teachers
CCD Bucharest

Education

03/2016

Certificate of professional qualification -
Operator entering, validating and processing
data, 720 hours

Atlas Professional SRL, Bucharest

Education

03/2015
Graduation Cerificate/
methods - Learning
CODES Foundation under the IT&S program (ICT
and teaching Strategy) project
Education

Interactive teaching

01/2015
Graduation Certificate / Award of Grade |

Academy of Economic Study Bucharest
Education
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Qualification/diploma obtained

Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period
Qualification/diploma obtained

Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period
Qualification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity
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Qualification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period

Quialification/diploma obtained

Name and type of educational
establishment/training provider

04/2014

Graduation Certificate/ Program C- competent
developers assessment tools POSDRU ID 30768
training of teachers in the field of professional
skills assessment

The assessment requirements

Design and preparation of the assessment
Development of evaluation instruments

Assuring the quality of evaluations

Ministry of Education, CNDIPT Bucharest
Education

11/2013

Graduation Certificate/ Program A — teacher —
professional skills assessor

Training preparation

Performing training

Evaluation and training tools
Ministry of Education, CNDIPT Bucharest
Education

07-08/2013

Graduation cerificate/ Management teaching
Management

Project management

Methodes and practice firms

Academy of Economic Study Bucharest
Economic Education

09/2012
Graduation Certificate / Award of Grade 11

University in Oradea, Romania
Education

07/2012
Graduation certificate/ Teacher and career
success
Use of the educational platform compendium.ro
Evidence-based teaching
Evaluation of learning outcomes
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Type of activity or sector of
activity

Period
Quialification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period

Qualification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider
Type of activity or sector of
activity

Period
Qualification/diploma obtained
Main subjects studied

Name and type of educational
establishment/training provider

Period
Qualification/diploma obtained

Main subjects studied

Name and type of educational
establishment provider

CCD Brasov
Education

11/2012
Graduation certificate/ Project Manager
Determining the purpose of the project
Establish the requirements of the intergrate project
manager
Risk management
Project team management
Project communication management
Project quality management
S.C.CEPECOM SA, Bucharest
Education

11/2011
Graduation certificate / Trainer
Training preparation
The performance of training activities
The application of special training methods and
techniques
Training marketing
Design of training programs
The organization of training programs and
internships
Evaluation, review and quality assurance of training
programs and traineeships
SC CEPECOM SA, Bucharest

Education

01/10/2007

MASTER IN EDUCATIONAL
MANAGEMENT

General management, Human resources

management, organizational communication,
education sociology, European educational policies,
Educational marketing, Financial Management,
project Management

UNIVERSITY ”VASILE GOLDIS”

ARAD (ROMANIA)

07/2005
Graduation Certificate / Pedagogical Training

Educational psychology

School pedagogy

Economic discipline teaching method
Specialized teaching practice
UNIVERSITY BABES BOLYAI
CLUJ -NAPOCA (ROMANIA)
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Period

Quialification/diploma obtained

Main subjects studied

Name and type of educational

establishment/training
provider

Period

Qualification/diploma obtained

Main subjects studied

Name and type of educational
establishment/training provider

Personal skills
Native language

Other language(s)

Self-assessment
Level european (*)

Social skills and competences

Organizational  skills
abilities

Technical skills
competences

Computer skills
competences

Artistic skills
competences

Driving license
Additional information

and

and

and

and

1999 - 2003
Bachelor’s degree/ Economist

Micro and Macroeconomy, Accounting, Finance,
General ~ Management,  Marketing,  Quality
Management, Production Management
UNIVERSITY "BOGDAN VODA”, Faculty of
Economic Sciences, Basic Field — Economy,
Specialized Management

CLUJNAPOCA (ROMANIA)

1989 - 1993
High School Graduate
Literature, Mathematics, Fhysics, Chemistry,
Geography, History, Economy, Philosophy,
English, French, Sports
Health High School, Baia-Mare, Romania

romanian
englisch
Understanding Speaking Writing
B2 B2 B2 B2 B2

Sociable, communicative, interrelated in accordance
with the team, abilities of interrelation and
negotiation of problematic situations, adaptability to
change, critical thinking

Good organizer by coordinating certain activities
and teams, timeliness, stress and effort resilience,
networking, interpersonal communication,
analytical and synthesis capacity, information
structuring

Database management, reporting and analysis,
development of evaluation tools

Program  operation: Accounting  software,
PowerPoint, Microsoft Office, Adobe-Acrobat,
Publisher, Publisher, MS Excel, MSproject, online
platforms, use of the Internet and e-mail

Music, sport, theater, literature

Category B

Scientific articles and study published in
international conferences and magazines, Member
of working and evaluation panels

LIST OF SCIENTIFIC PAPERS

A. Doctoral Thesis
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1.Knowing the importance and the need for lifelong training of teachers in
the pre-university education system from Bucharest, PhD supervisor,
Professor PhD Mohammad JARADAT, "Valahia" University of Targoviste,
Management Field, Targoviste, 2021

B. Articles publiched indexed BDI Jornals

1. Elena Simina Lacatos, Laura Bakali, Alina Oana Ciomos, Mihaela-Gabriela
Rosca, Cristiana Mateiciuc, The Behaviour of New Generations Consumers
Related to the Circular Economy, Tehnical University of Cluj-Napoca, Journal
ACTA TECHNICA NAPOCENSIS, Series: APPLIED MATHEMATICS,
MECHANICS and ENGINEERING, Vol: 61, Issue 4, 2018, pg 727, indexed
THOMSON REUTERS, Index Copernicus International, link article:
https://atna-mam.utcluj.ro/index.php/Acta/article/view/1107

2. Monica loana Toader, Adriana loana Filip, Mihaela-Gabriela Todrican
(Rosca), Know-How Present Status of Insurances Domaine from the
Perspective of Managerial Accounting, articol publicat in The Annals of the
University of Oradea. Economics Sciences, TOM XXVIII -2019, pg 194, ISSN
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Doaj, EBSCO, CABELLS PUBLISHING SERVICES, link article:
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3. Mihaela-Gabriela Todrican (Rosca), lonel Florian Lixandru, Adriana loana
Filip, Teaching Career Development in Secondary Education System, The
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42-48, 1SSN: 1454-9409 (Print) / 2344-4975 (Online) / ISSN-L 1454-9409,
indexed BD EBSCO, Index Copernicus, link article: http://oeconomica.uab.ro/;
4. Mihaela-Gabriela Todrican (Rosca), Ionel Puscas, Study of the

Modernization and the Development of the Logistic Basis of the State-Run
Pre-university Education Units in Bucharest, The Journal ”Ovidius” University
Annals, Economic Sciences Series, Volume XX, Issue 1/2020, pg 795-803, link

article:http://stec.univ-ovidius.ro/html/anale/EN G/ovidius-university-annals-

economic-sciences-series-volume-xx-issue-1/

5. lonel Florian Lixandru, Adriana-loana Filip (Croitoru), Monica-loana Toader,

Mihaela-Gabriela Todrican (Rosca), Basic Financiation in the Preuniversity
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Filip, Sustainable education system in the face of the COVID-19 pandemic,
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approaches regarding continuous improvement of teachers from
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The Magazine "Management Strategies”, ”Constantin Brancoveanu” University,
Pitesti, Vol  XIlI, No. Il (520/2021, pg 196-202, link article:

http://www.strategiimanageriale.ro
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International Conference ”Contemporary Challenges for the Society in the
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