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IMPACTUL OPTIMIZARII COMPONENTELOR CULTURII
ORGANIZATIONALE iN PROIECTAREA UNEI ENTITATI
PERFORMANTE

REZUMAT

Societatea bazata pe cunostinte In contextul actual al globalizarii economiei reprezinta
saltul de substantd spre cunoastere si valoare adaugata, atat prin producerea de know-how, cét
mai ales prin utilizarea acestuia intr-un mod eficient in vederea inovarii si dezvoltarii
tehnologice. Este o realitate stranie, daca ne gandim la faptul ca asistam la cea mai mare
transformare conceptuald a notiunii de performantd sub auspiciile celei de a 4 a revolutii
industriale (4th Industrial Revolution), pe care societatea bazatd pe cunostinte o resimte. A
performa 1n acest in acest nou context economic global este echivalentul lui a disrupe, care
presupune din punct de vedere economic pe langa know-how si valoare adaugata si utilizarea
acestora in cel mai eficient mod in vederea inovarii.

Teza de doctorat “Impactul optimizdrii componentelor culturii organizationale in
proiectarea unei entitati performante” se afld in zona de intersectie a stiintei managementului
cu cea a contabilitatii manageriale, o falie subtire pe care am convingerea ca, in viitor, fiecare
entitate va trebui sa o dezvolte si sd o slefuiascd pentru a isi atinge obiectivele, pentru a isi
creste avantajul competitiv si pentru a isi construi o reputatie. Cu atdt mai mult cu cat
evolueazd intr-o economie globald, in care amenintarea crizelor financiare este prezenta si in
care asteptdrile potrivit cdrora entitdtile ar trebui sa contribuie in mod activ si inteligent la
prosperitatea societatii, nu au fost niciodata mai inalte.

Modul de administrare al unei entitati transcede dincolo de timp, iar rolul lider-ului
viitorului este ca, pe langd faptul de a se asigura ca afacerea entitdtii pe care o reprezinta
prospera si are un ritm de crestere ce poate fi sustinut, sa aibe in vedere ca actioneaza astfel
incat creste pe termen lung atat avutia actionarilor sdi, cat si prosperitatea si starea de bine a
societatii In care opereaza.

Influenta culturii manageriale a unui lider puternic poate determina fie repozitionarea
entitatii Tn noul context economic global, fie consolidarea pozitiei pe piata, patrunderea pe noi
piete emergente sau cresterea valorii de marca a entitatii. Misiunea liderului viitorului
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reprezintd prospera si are un ritm de crestere ce poate fi sustinut, trebuie sa aibe in vedere ca
actioneaza astfel incat creste pe termen lung atat avutia stake-holderi-lor, cat si prosperitatea
si starea de bine a societdfii in care se dezvoltd si opereazd, prin Social Corporate
Responsability.

Pe parcursul realizirii cercetarii, am cautat sa obtin un raspuns rezonabil la intrebarea: /n
ce mdsura optimizarea componentelor culturii organizationale poate influenta proiectarea
unei entitati performante?

In tot acest parcurs, cautirile au vizat ideea ca la nivel mondial masurarea performantelor
unei organizatii reprezintd o realitate la fel de importantd ca si intreprinderea. Recenzia
literaturii de specialitate indica problema optimizarii componentelor culturii organizationale
drept o problema insuficient exploratd. Prin urmare, acest fenomenul s-a extins in ultimele
decenii, cuprinzind o gami largd de sectoare de activitate. In Romania problematica
proiectarii unei entitati performante este relativ recenta, avand o vechime de 10-15 ani.

In ceea ce priveste intreaga lucrare am utilizat o paleta largd de metode de cercetare (atat
la nivelul abordarilor teoretice cat si la nivelul abordarilor empirice), remarcandu-se analiza
documentelor, metoda comparativa, metoda tipologica, observatia externd (neparticipativa) si
observatia participativa.

Obiectivul central al proiectului de cercetare il constituie dezvoltarea si aprofundarea
problematicii optimizarii componentelor culturii organizationale la nivel international,
european si national. Acest obiectiv fundamental este descompus 1n trei obiective subordonate
(sau obiective operationale), prezentat in cele cinci capitole, dupd cum urmeaza:

1. Prezentarea stadiului actual al cercetarii, a cadrului conceptual la nivel international,
european si national relevant in domeniul culturii organizationale;

2. Dezvoltarea si aprofundarea aspectelor de naturd tehnica si practicd cu privire la
perfectionarea culturii organizationale;

3. Investigarea empirici a problematicii optimizarii componentelor culturii
organizationale in proiectarea unei entitati performante.

In vederea atingerii celor trei obiective operationale, am planificat demersul stiintific in
mai multe etape, reflectate prin intermediul acestei lucrari in cadrul a cinci capitole distincte:
primele trei capitole vizeaza atingerea primului obiectiv operational, iar urmatoarele doud
capitole urmaresc, pe rand atingerea celorlalte obiective fixate mai sus. Sinteza celor cinci
capitole ale tezei poate fi prezentata distinct astfel:

Primul pas al oricarui demers stiintific il constituie pozitionarea ariei generale de
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specifice. Aria generald de cercetare prezentata in capitolul 1 ““ Consideratii privind aparitia si
evolutia conceptului de culturd organizationald” o constituic zona de interceptare a
conceptelor manageriale de “cultura organizationald” si ,,culturd manageriala” cu acele
sisteme de indicatori de performantd, intr-o falie subtire care va obliga fiecare entitate sa o
dezvolte si sd o slefuiasca pentru a isi creste avantajul competitiv si pentru a isi construi o
reputatie.

Sub aspectul curentului de cercetare predominant, demersul nostru se pozitioneaza, in
principiu, in cadrul curentului pozitivist, urmarind sa explice, printr-o abordare detaliata si
aprofundata diferitele laturi (conceptuale si practice) ale problematicii culturii organizationale
si culturii manageriale - doi vectori aflati intr-o dinamica permanentd in contextul unei
economii globale.

In acelasi timp, insd, se regisesc pe parcursul acestei lucriri, elemente ale curentelor
interpretative si critice, cercetdtorul abordand diferite concepte, reglementari si practici in
domeniu, intr-o manierd interpretativd (adoptand un punct de vedere neutru) dar si critica
(implicandu-se printr-un punct de vedere particular).

In acest sens, este ingrijorator ca, in multe cazuri, intreprinderile romanesti nu cunosc
termenul de culturd organizationald, nu constientizeaza existenta si rolul acesteia. Mentinerea
acestei situatii de fapt constituie o bariera periculoasa in calea cresterii gradului de
competitivitate a intreprinderilor romanesti pe piata internd si externa, deci si a

La nivelul cercetarii teoretice, realizate in capitolul 2 ,,Cultura manageriala — punte de
legaturd intre teoriile organizationale si performanta organizationald” si capitolul 3
,Performanta — instrument al liderului in ascensiunea unei organizatii”, se remarca, in general
o abordare de tip deductiv, pornind de la concepte, teorii si Stategii existente, inspre
particularizarea acestora la nivelul componentelor culturii organizationale.

In plus, studiului empiric din capitol 4 ,Impactul optimizarii componentelor culturii
organizationale in proiectarea unei entitdti performante. Studiu de caz intreprinderile mici si
mijlocii din regiunea de nord- est a Romaniei” prezinta, desigur, o naturd matematic-statistica,
si sunt expuse pe larg in cadrul respectivului model de optimizare.

Din perspectiva criteriului temporal, metodele de cercetare alterneaza caracterul
transversal cu cel longitudinal. Astfel, cercetdrile transversale vizeaza analiza comparativa a
diferitelor aspectelor teoretice si tehnice privind cultura organizationald (din perspectiva
managementului transcultural), precum si a relevantei componentelor culturii organizationale

intr-un mediu caracterizat de volatilitate, incertitudine, complexitate si ambiguitate.



Cercetarile longitudinale au avut in vedere analiza evolutiei in timp a cunoasterii
stiintifice in domeniu culturii organizationale la nivel international, europen si national,
precum si experienta mondiald in masurarea performantelor unei organizatii. Cat priveste
cercetarile de facturda empirica, cantitativa, acestea prezintd o abordare preponderent
inductiva, prin desprinderea unor concluzii cu caracter general, plecand de la rezultatele
desprinse la nivelul modelului de optimizare a componentelor culturii organizationale.

Capitolul 5 ,,Propuneri de perfectionare a culturii organizationale a Intreprinderilor mici
si mijlocii din Romania” prezintda un model de urmat pentru intreprinderile romanesti ce
trebuie sa se adapteze si din punct de vedere cultural, astfel incat sa faca fatd conditiilor
exigente de pe piatd. De aici, rezultd ca una din cauzele nereusitelor intreprinderilor romanesti
trebuie cautata aici, in cultura organizationala.

La finalul lucrarii, se reasambleaza concluziile si recomandarile specifice pentru cercetari
viitoare la care au condus analizele efectuate pe parcurs, pentru a reliefa problematica
perfectiondrii a culturii organizationale a intreprinderilor mici si mijlocii din Romania.

Dupa expunerea principalelor concluzii la care am ajuns pe parcursul acestui proiect de
cercetare, consideram utila sublinierea contributiilor aduse la stadiul cunoasterii in aria
problematicii culturii organizationale in contextul necesitafi proiectarii unei firme
performante.

In primul rand, la nivel teoretic-conceptual, studiul se adaugd cercetarilor privind
implicatiile culturii organizationale asupra crearii valorii adaugate pentru firmele din noua
economie. Am realizat o dimensionare corespunzatoare a stadiului actual al cunoasterii in
domeniu culturii organizationale constand intr-o analiza cantitativa si calitativa, a celor mai
relevante lucrari stiintifice publicate 1n jurnalele academice pe plan international.

In al doilea rand, am creat un cadru conceptual coerent si actual, in care am integrat
notiunile de baza specifice domeniului culturii manageriale - culturii organizationale —
leadershipu-lui si performantei analizand critic, intr-o manierd comparativd, interrelatia
dintre ele.

In al treilea rand, la nivelul laturii tehnice privind determinarea valorii performantei
economice sau manageriale am dezvoltat si aprofundat indeosebi problematica evaluarii ei
intr-un cadru evolutiv, si printr-o abordare internationald. In acest fel, se urmdreste
extinderea literaturii care dezbate implicit sau explicit problematica noilor tendinte si metode
de mdsurare a performantelor sistemelor socio-economice.

Nu in ultimul rand, la nivel teoretic, demersul stiintific se vrea a fi un manifest de

sustinere al impactului pe care o culturda organizationala puternica reflectata intr-o cultura
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manageriala a unui lider cu viziune sustinuta de aplicarea unor metode si tehnici moderne, il
poate avea asupra imbundtdtivii performantei unei entitati, prin construirea unui brand
global si castigarea unor noi piete. Aceasta analiza este o problema complexa care presupune
surprinderea aspectelor care creeazd distorsiuni in proiectarea unei entitdti performante.
Pentru a sublinia principalele contributii la nivel empiric, trebuie sa facem referire la
rezultatele desprinse la nivelul modelului de optimizare a componentelor culturii
organizationale si al analizei calitative a opiniilor legate de propunerile de perfectionare a
culturii organizationale a Intreprinderilor mici si mijlocii din Romania.

Prin intermediul modelului am evidentiat punctele critice comparand valoarea firmei in
conditiile de optimizare si neoptimizare cuantificind impactului diferitelor metode alternative
asupra eficientei evaluarii si optimizarii componentelor culturii organizationale.

Pornind de la neajunsurile metodologiilor evaluarii culturii organizationale practicate
in plan international, modelarea problemei poate elimina inconvenientele intampinate,
favorizand optimizarea componentelor culturii organizationale.

S-a optat pentru un model matematic de programare liniard cu o functie scop care
corecteaza obiectivele firmei cu valoarea ei de piatd, generatd de valentele acestora si un
sistem de restrictii care delimiteazd marjele de variatie ale obiectivelor in functie de

Modelul in sine poate admite un numar oricat de mare de variabile. Un model cu un
numdr cat mai mare de variabile are avantajul de a oferi o paletd cat mai largd de obiective
manageriale, ceea ce permite o facilitare a formularii sarcinilor firmei si prin consecintd o
urmarire concreta, in detaliu a transpunerii lor in practica. Totodatd, aceasta face dificila
activitatea de planificare si rigidizeaza actiunea umana prin incorsetare exageratd cu termene
si sarcini. De aceea, pentru o formulare rationalda a modelului se recomanda limitarea la un
numdr mai redus de indicatori, denumiti in model drept variabile independente, prin alegerea
celor mai reprezentativi indicatori dintre cei 32 folositi de firmele care eu experientd in
domeniu.

Solutionarea coerenta g§i eficace a problemelor cu care se confrunta cultura
organizationald, pornind de la cauzele care le genereaza, este conditionata de actionarea in
principalele domenii care determina functionalitatea si performantele lor. Sigur, va fi necesar
un efort a firmelor romdnesti in vederea crearii unei culturi organizationale adaptive si
evolutive.

Pentru a ajuta firmele sd genereze valoare suplimentard prin perfectionarea culturii

organizationale autorul pune accent pe metodele bazate pe indicatori nefinanciari, ce nu pot fi
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prelucrati favorabil la comanda. Astfel se pot identifica componentele culturii organizationale
ce trebuie imbunatatite pentru a creste valoarea firmei.

Concluzia ce se deprinde este cd numai prin optimizarea componentelor culturii
organizationale in proiectarea unei entititi performante putem identifica interventiile
manageriale eficiente necesare pentru a genera valoarea addugata unei firme, in interesul

proprietarilor si a societatii in general.

Aceastd lucrare reprezintd sinteza activitatii de cercetare si nu ar fi fost posibild fara
sprijinul profesionist de care am beneficiat din partea coordonatorului stiintific pe toata

durata de pregatire a activitatii doctorale.

ABSTRACT

The knowledge-based society in the current context of the economic globalization is the
leap of substance to knowledge and added value, both by producing know-how and by using
it in an efficient way in order to achieve innovation and technological development. It is a
strange reality, if we were to think of the fact that we are witnessing the greatest conceptual
transformation of the notion of performance under the auspices of the 4th Industrial
Revolution, felt by the knowledge-based society. To perform this in this new global economic
context is the equivalent of disrupting it, which from the economic point of view also implies,
in addition to know-how and added value, its use in the most efficient way for innovation.

The PhD Thesis "The Impact of Optimizing Organizational Culture Components in
Designing a Performing Entity" marks the intersection of management science and
managerial accounting, a thin flaw that | believe that in the future, each entity will have to
develop and polish in order to achieve its goals, increase its competitive edge and build a
reputation. All the more it evolves in a global economy where the threat of financial crises is
present and where expectations that entities should actively and intelligently contribute to the

prosperity of society have never been higher.



An entity's management method transcends time, and the role of the leader of the future
is, besides ensuring that the business of the entity it represents prospers and has a growth rate
that can be sustained, to take into account that it acts in such a way that, in the long run, it
should raise both the wealth of its shareholders and the prosperity and well-being of the
society in which it operates.

The influence of the managerial culture of a strong leader can determine either the
repositioning of the entity in the new global economic context, or the consolidation of the
market position, the penetration into new emerging markets or the increase of the brand value
of the entity. The mission of the future leader goes beyond time, because besides ensuring that
the entity can prosper and the growth rate can be sustained, it must be taken into account that
he acts in such a way that in the long run both the wealth of the stakeholders and the
prosperity and well-being of the society in which it develops and operates through Social
Corporate Responsibility.

During the research, | sought a reasonable answer to the question: To what extent can the
optimization of organizational culture components influence the design of a performing
entity?

Throughout this process, searches focused on the idea that the global performance
measurement of an organization is as important as the enterprise. The literature review points
to the problem of optimizing organizational culture components as an insufficiently explored
issue. As a result, this phenomenon has expanded over the last decades, covering a wide range
of activity sectors. In Romania, the issue of designing a performing entity is relatively recent,
having a 10-15 year age.

Talking about the whole work, we used a wide range of research methods (both for the
theoretical and empirical approaches), noting the analysis of documents, the comparative
method, the typological method, the external (non-participatory) observation and the
participatory observation.

The main objective of the research project is to develop and deepen the issue of
optimizing the organizational culture components at an international, European and national
level. This fundamental objective is decomposed into three subordinate objectives (or
operational objectives), presented in the five chapters, as follows:

1. Presenting the current state of the research, of the conceptual framework at an
international, European and national level relevant in the field of the organizational culture;

2. Development and deepening of the technical and practical aspects regarding the

improvement of the organizational culture;



3. Empirical investigation of the issue of optimizing the components of organizational
culture in the design of a successful entity.

In order to achieve the three operational objectives, we planned a multi-stage scientific
approach, reflected in this paper in five distinct chapters: the first three chapters aim at
achieving the first operational objective and the next two chapters aim at achieving the other
set objectives above. The synthesis of the five chapters of the thesis can be presented
distinctly as follows:

The first step of any scientific approach is the positioning of the general research area
chosen in the sphere of scientific knowledge, which is divided into specific research areas.
The general area of research presented in chapter 1 "Considerations on the appearance and
evolution of the concept of organizational culture” is the area of interception of managerial
concepts of "organizational culture™ and "management culture” with those systems of
performance indicators, in a thin fault which will force every entity to develop and polish it to
increase its competitive advantage and build a reputation.

From the point of view of the predominant research current, our approach is mainly
positioned within the positivist trend, aiming to explain through a detailed and in-depth
approach the different aspects (conceptual and practical) of organizational and managerial
culture - two vectors in a permanent dynamics in the context of a global economy.

At the same time, however, elements of the interpretative and critical currents are found
throughout this work, the researcher approaching different concepts, regulations and practices
in the field in an interpretative manner (adopting a neutral point of view) but also critical
(getting involved with a particular point of view).

In this respect, it is worrying that in many cases, Romanian enterprises do not know the
term of “organizational culture”, they do not realize its existence and its role. Maintaining this
situation is a dangerous barrier to increasing the competitiveness of Romanian enterprises on
the internal and external market, and thus the competitiveness of the national economy.

The theoretical research carried out in Chapter 2 "Managerial culture - a bridge between
organizational theories and organizational performance” and Chapter 3 "Performance - the
leader of the organization in the ascension of an organization”, generally involve a deductive
approach, starting from existing concepts, theories and strategies, and leading to their
particularization at the level of organizational culture components.

In addition, the empirical study in Chapter 4 "The Impact of Optimizing Organizational
Culture Components in Designing a Performing Entity. Case Study small and medium-sized

enterprises in the northeastern region of Romania " portrays of course a mathematical-
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statistical nature, and the culture components are extensively exposed within that optimization
model.

From the perspective of the temporal criterion, research methods alternate between
transversal and longitudinal ones. Thus, transversal research aims the comparative analysis of
the various theoretical and technical aspects of organizational culture (from the perspective of
transcultural management), as well as the relevance of the components of organizational
culture in an environment characterized by volatility, uncertainty, complexity and ambiguity.

Longitudinal researches targeted the analysis of the evolution of scientific knowledge in
the field of organizational culture at an international, European and national level as well as
the world experience in measuring the performance of an organization. In terms of empirical
and quantitative research, they present a predominantly inductive approach by drawing out
general conclusions, building on the results obtained at the level of optimization of
organizational culture components.

Chapter 5 "Proposals for the improvement of the organizational culture of small and
medium enterprises in Romania™ presents a model to be followed for Romanian companies,
which must also adapt from a cultural point of view, so that they can meet the demanding
conditions on the market. Hence, one of the causes of the failures of Romanian enterprises
must be sought here, in the organizational culture.

The scientific approach is intended to be a manifestation of the impact that a strong
organizational culture, reflected in the managerial culture of a leader with a vision supported
by the application of modern methods and techniques, may have on improving the
performance of an entity by building a global brand and winning new markets.

At the end of the paper, we put forward the conclusions and specific recommendations
for future research which led to the analyzes conducted during the entire process, are re-
assembled to highlight the issues of improving the organizational culture of small and
medium enterprises in Romania.

After presenting the main conclusions we have reached during this research project, we
consider it useful to emphasize its contributions to the knowledge stage in the field of
organizational culture issues in the context of the need for designing a successful company.

First of all, at a theoretical and conceptual level, the study adds to the research on the
implications of organizational culture for adding value to firms in the new economy. We have
made an appropriate dimension of the current state of knowledge in the field of organizational
culture consisting of a quantitative and qualitative analysis of the most relevant scientific

papers published in academic journals internationally.



Secondly, we created a coherent and current conceptual framework, in which we
integrated the basic notions specific to the field of managerial culture - organizational culture
- leadership and performance by analyzing critically, in a comparative manner, the
interrelation between them.

Thirdly, at a technical level of determining the value of economic or managerial
performance, we developed and deepened the issue of its evaluation in an evolutionary
framework and by an international approach. In this way, it is intended to extend the literature
that implicitly or explicitly discusses the issue of new trends and methods of measuring the
performance of socio-economic systems.

Last but not least, at a theoretical level, the scientific approach is meant to be a
manifestation of the impact that a strong organizational culture reflected in a managerial
culture of a leader with a vision supported by the application of modern methods and
techniques; on improving the performance of an entity by building a global brand and gaining
new markets. This analysis is a complex problem involving the detection of certain distortions
in the design of a successful entity. In order to highlight the main contributions at an empirical
level, we have to refer to the results obtained by optimizing the components of the
organizational culture and the qualitative analysis of the opinions related to the proposals for
improvement of the organizational culture of small and medium enterprises in Romania.

Through this model we highlighted the critical points by comparing the value of the firm
with the optimization and non-optimization conditions, quantifying the impact of the different
alternative methods on the efficiency of the evaluation and optimization of the organizational
culture components.

Starting from the shortcomings of the methodologies used to assess the organizational
culture practiced internationally, modeling the problem can eliminate the encountered
inconveniences, favoring the optimization of organizational culture components.

We opted for a mathematical model of linear programming with a purpose function that
corrects the company's objectives with its market value, generated by their valences and a
system of restrictions that delimits the variation margins of the objectives according to the
internal, technical and external possibilites of the company.

The model itself can admit as many variables as possible. A model a great number of
variables has the advantage of offering as wide a range of managerial objectives as possible,
which facilitates the formulation of company tasks and, consequently, a concrete, detailed
search for their transposition into practice. At the same time, it makes planning work more
difficult and stiffens human action by overstating it with deadlines and tasks. Therefore, for a
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rational formulation of the model, it is recommended to limit it to a smaller number of
indicators, named in the model as independent variables, by choosing the most representative
indicators among the 32 used by the companies that have experience in the field.

The coherent and effective solution of the problems faced by the organizational culture,
starting from the causes that generate them, is conditioned by actioning in the main areas that
determine their functionality and performance. Of course, it will be difficult but necessary for
Romanian companies to create an adaptive and evolutionary organizational culture.

To help companies generate additional value by improving organizational culture, the
author focuses on methods based on non-financial indicators that can not be custom-made. In
this way, it is possible to identify the components of the organizational culture that need to be
improved to increase the value of the firm.

Our conclusion is that only by optimizing the components of organizational culture in the
design of a performing entity, we can identify the effective managerial interventions
necessary to generate the added value of a firm in the interest of the owners and society in
general.

This work represents a synthesis of the research activity and it would not have been
possible without the professional support we have benefited from the scientific coordinator

for the duration of the doctoral work.
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