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Importanta temei si motivatia realizarii cercetarii

Invatamantul militar este parte integranti a sistemului national de invatimant, deschis
si receptiv la noutatea europeana si euro-atlantica avand ca preocupare de baza asigurarea unei
noi calitdfi a educatiei in raport cu transformarile care se produc in sistemul national de
invatamant si cu noile politici internationale privind instruirea in scopul de compatibilitate cu
sistemele de formare, specializare si perfectionare a personalului militar profesionalizat din
armatele NATO, considerente ce demonstreaza actualitatea temei tezei de doctorat.

Pe langa apartenenta la sistemul national de invatdmant acesta este i 0 componenta a
Armatei Romaniei. In acest sens, organizarea sa, conducerea institutiilor, structura curriculara
se supun concomitent atat forurilor superioare din invatamantul civil, cat si celor militare cu
responsabilitati in domeniu. Pe cale de consecinta, aceasta subordonare dubla a institugiilor de
invatamant militar face ca activitatea sd fie din start mai complexd, uneori complicata,
necesitdnd un plus de flexibilitate, atat din partea celor care lucreazd (conduc) in aceste
structuri, cat si din partea celor care urmaresc asigurarea standardelor de calitate. Avand in
vedere acest context institutiile militare de invatamant sunt supuse unor exigente sporite,
datorita actiunii unui complex de factori, precum: transformarea (reforma) Armatei Romaniei
si a sistemului national de educatie, necesitatea complementaritatii institutiilor de Tnvatamant
membre NATO (atat sub aspect organizatoric, al duratei si al continutului programului de
formare/perfectionare, cat si din punct de vedere al finalitatilor urmarite, exprimate prin
modelul absolventului) etc.

Sistemul propriu al Ministerului Apararii Nationale de formare a resurselor umane
pregateste: ofiteri de arme, de stat major, de conducere, specialisti de logistica, maistri militari
si subofiteri specialisti, subofiteri luptatori, lideri ai structurilor de la baza ierarhiei militare,
subofiteri instructori, de administratie si de stat major, soldati si gradati voluntari, ofiteri si

subofiteri in rezerva, absolventi ai colegiilor militare liceale.



Obiectivul general si directiile principale de actiune ale cercetarii

Cercetarea este gandita pe sapte coordonate, care se circumscriu obiectivelor principale

ale tezei. Astfel, obiectivul general il reprezinta identificarea unui model optimal de

organizare $§i functionare a invatamdntului  militar in institutiile de invatamant

subordonate Ministerului Apararii Nationale, in particular pentru Academia Navald

wMircea cel Batrin”, Scoala Militara de Maistri Militari a Fortelor Navale ,,Am. Ion

Murgescu” si Colegiului militar liceal "Stefan cel Mare", care sa ofere, in mod eficient si

eficace, solutii la problemele actuale privind competentele si abilitatile dobandite prin

parcurgere programelor de pregatire si utilitatea acestora in integrarea rapida la locul de

munca. In subsidiar, directiile principale de actiune ale cercetarii vor fi:

>

analiza sistemului de management al calitatii in educatie prin prezentarea unor
concepte si principii, identificarea de rationamente privind orientare spre calitate
precum si elementele de continut ale acestuia;

diagnoza invatamantului militar romanesc ca parte integrantd a invatamantului
national;

analiza conceptelor si etapelor In procesul de transformare a invatamantului militar;
evaluarea principalelor dimensiuni ale reformelor europene in domeniul
invatamantului superior militar;

analiza unor aspecte comparative privind organizarea si functionarea Invatdmantului
militar roménesc cu cel din unele state membre ale Uniunii Europene si SUA;

studiu privind calitatea procesului educational ce se desfdsoard in cadrul unitatilor de
invatdmant militar, raportdndu-se la competentele si abilitdtile dobandite prin
parcurgere programelor de pregédtire si utilitatea acestora in integrarea rapida la locul
de munca;

interpretarea rezultatele chestionarelor aplicate si identificarea unor solutii privind
organizarea pregatirii educabililor in invatamantul militar precum si de Tmbunatatire a

managementului calitatii sistemului educational.



Scopul cercetarii

Necesitatea unui invatamant la standarde ridicate, inclusiv cel militar, de adaptare la
cel european, precum si lupta pentru resurse, au condus institutiile de invatamant sa adopte noi
strategii pentru a rdspunde pozitiv actualelor provocari si pentru a realiza un nivel competitiv
al activitdtilor educationale desfasurate. Necesitatile actuale sunt indeplinite prin folosirea
unor politici de management al proceselor orientat catre cerintele si nevoile beneficiarilor.
Astfel, este necesar la nivel didactic, de cercetare stiintificdA si administrative orientarea
interesului asupra strategiilor de crestere a satisfactiei beneficiarilor serviciilor educationale
(elevi si absolventi, respectiv unitati militare), pentru indeplinirea misiunii scolii. Asumarea
realizarii unei educatii de calitate in mod continuu asigura satisfacerea nevoilor tuturor
beneficiarilor la standarde de excelenta.

Numarul ridicat de institutii de invatdmant de profil, atat civile cat si militare pentru
diferite programe de studiu creaza o ofertd bogata din partea acestora facand ca viitori elevi sa
poatd opta pentru o anume institutie la care sa studieze, precum si cresterea asteptarilor
acestora cu privire la institutia aleasa. Drept urmare, este nevoie ca scolile sd cunoasca, sa
inteleaga si chiar sa prevada ce asteptari au atat viitorii elevi, cat si cei deja inmatriculati. Este
bine cunoscu faptul ca este mai putin costisitor s mentii un elev actual, decat sa recrutezi unul
nou, satisfactia pozitiva a acestuia 1l face sa le recomande pe acestea rezultand astfel o crestere
a numarului de educabili dornici sa parcurga programele de pregatire. Provocarile se refera
atat la calitatea binomului predare-invatare, cat si la dimensiunile complementare mediului
scolar-baza logisticd, conditiile invatarii, serviciile oferite elevilor, costurile implicate,
calitatea vietii de elev in general.

Institutiile militare de invatamant sunt implicate permanent in dezvoltarea calitatii
procesului educational. Confirmarea nivelului de calitate educational la standarde ridicate se
poate obtine analizand continutului aprecierilor facute de elevi si absolventi ai acestora din
prisma nivelului competentelor si deprinderilor dobandite in scoala, functie de care se poate
realiza integrarea la locul de munca. Cresterea calitatii educatiei presupune evaluare, analiza
si actiune corectivd continud din partea scolii, bazatd pe selectarea si adoptarea celor
mai potrivite proceduri, precum si pe alegerea si aplicarea standardelor de calitate adecvate.

Scopul prezentei metodologii este de a pune la dispozitie date si informatii necesare in

vederea evaluarii gradului de satisfactie al educabililor in vederea adaptarii la nevoile



beneficiarilor. Studiul urmareste sd identifice cauzele ce pot conduce la o integrare lentd a
absolventilor scolilor militare la locul de muncd in detrimentul asteptarilor beneficiarilor.
Rezultatele evaludrii satisfactiei educabililor permit identificarea punctelor forte si ariile
ce pot fi imbunatatite ale acestor institutii dar si elaborarea pe baza acestora a strategiilor
privind cresterea calitdtii serviciilor oferite, atat din punct de vedere educational cat si
organizational.
Obiectivele cercetarii
Astfel, unul din obiectivele procesului de evaluare a gradului de satisfactie a

beneficiarilor este de a oferi conducerilor institutiilor de invatamant feedback-ul necesar care
sd permita adoptarea de masuri de Imbunatatire a performantelor scolare, atragere a elevilor si
indeplinire a cerintelor acestora. Este urmarit gradul de integrarea la locul de munca si timpul
necesar acesteia pentru absolventi. Un alt obiectiv il consituie obtinerea de informatii privind
satisfactia elevilor, acesta tehnica permitdnd o monitorizare continud a eficacitdtii sale in
atingerea obiectivelor privind asteptarile elevilor din punctul de vedere al competentelor
dobandite si abilitdtilor formate in scoald necesare integrarii rapide la locul de munca.
Concluziile rezultate Tn urma aplicarii acestei metodologii vor fi analizate, fiind considerate
parte a ansamblului de criterii pentru imbunatatirea activitdtii didactice, a planurilor de
invatdmant si a continuturilor programelor analitice pentru anii scolari urmatori, precum si a
unor eventuale modificari din punct de vedere al traseului in cariera a absolventilor. Astfel,
feedback-ul obtinut din partea beneficiarilor, elevi si absolventi, ajuta la crearea unei strategii
viitoare a institutiilor de invatamant militar, in functie de valoarea perceputd de catre
acestia privind serviciile educationale, in ansamblul lor, oferite de catre scoli. Din punct de
vedere al continutului obiectivelor cercetarii, acestea pot fi structurate astfel:

»  realizarea evaludrii calitatii cursurilor parcurse 1n scoald;

»  evaluarea activitatii de orientare profesionald desfasurata in scoala;

»  evaluarea activitatii de dezvoltare personala a elevilor;

»  urmarirea gradului de acomodare cu noul loc de munca al absolventilor ;

»  identificarea nevoilor de pregatire profesionald a angajatilor, absolventi ai

scolilor;
» aflarea intentiei angajatilor, absolventi ai scolilor, de a-si schimba locul de

munca;



Ipotezele cercetarii

»  elevii care provin din familii cu venituri reduse sunt atrasi de a urma scolile
militare la toate nivelurile educationale datoritd asigurdrii instruirii, hranirii, cazarii si
echiparii gratuite;

»  asigurarea unui loc de munca sigur reprezinta o motivare suplimentara pentru a
urma o scoala militard;

» sistemul de invatimant militar romanesc este, intr-o proportie de 80%,
organizat similar cu cel al armatelor din alte state membre ale U.E. si S.U.A;

»  pregatirea profesionala realizatd in cadrul institutiilor militare de invatamant
are ca rezultat obtinerea de cdtre absolventi a competentelor corespunzatoare indeplinirii
sarcinilor de munca prevazute prin fisa postului, ce conduc la o integrare profesionala a
acestora la locul de munca in concordanta cu nevoile angajatorului.

»  Invatdmantul militar romanesc raspunde la cerintele de integrare cu celelalte
tari N.A.T.O prin pregatirea militarilor pentru a face fatd interoperabilitatii necesara
participarii la actiuni multinationale din teatrele de operatii;

»  competentele si abilitatile dobandite in scolile militare ajutd absolventii la
integrarea rapida la locul de munca, in prima functie.

»  1n conditiile in care activitatea de consiliere profesionala si sprijinul acordat de
sefi si colegi se realizeaza in mod eficient, atunci gradul de acomodare si integrarea socio-
profesionald la locul de munca al absolventilor sunt ridicate, determindnd un nivel de
satisfactie conform asteptarilor acestora.

Structura lucrarii
Capitolul 1 ,.Sistemul de management al calitdfii in educatie”, Capitolul 2 , Invéitamantul
militar parte integranta a invatamantului national”, Capitolul 3 ,, Conceptii si etape in
procesul de transformare a invatamantului militar”, Capitolului 4 ,, Analiza comparativa a
invatamantului militar romanesc cu cel din state membre ale Uniunii Europene s§i SUA”,
Capitolului 5 ,,Metodologia cercetarii”’, Capitolul 6 ,,Studiu privind calitatea procesului
educational cu privire la competentele, abilitatile dobdndite si integrarea la locul de munca”,
Capitolul 7 ,, Propuneri de organizare a pregatirii educabililor in invatamantul militar si de

imbunatatire a managementului calitatii sistemului educational” .
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Lucrarea de cercetare stiintifici cu tema ,,Managementul calitatii invatamantului
militar in contextul sistemelor educationale europene * este structuratd pornind de la stadiul
actual al cunoasterii care reprezinta fundamentul teoretic al lucrarilor stiintifice de specialitate
in concordantd cu problematica cercetarii si partea de contributie personald a autorului,
reprezentatd de cercetarile privind realizarea unei analize comparative a invatdmantului militar
romanesc cu cel din state membre ale Uniunii Europene si SUA si a unei cercetari privind
identificarea calitdtii procesului educational din institutiile militare de invatamant cu privire la
competentele, abilitatile dobandite si integrarea la locul de munca.

Scopul si obiectivele acestei lucrari stiintifice sunt prezentate in sapte capitole care

exprima rezultatele cercetarilor intreprinse.

Primul capitol al lucrdrii exprimd o analizd a stadiului cunoasterii din literatura de
specialitate a realizarii unui ,,invatdmant de calitate” prin implementarea unui Sistem de
management al calitdtii in educatie performant. In acest sens au fost prezentate concepte si
principii care stau la baza managementului calitatii precum si principiile managementului
calitatii. Este prezentat unui studiu privind stadiul dezvoltarii culturii calitatii la nivel national
dar si calitatea in educatie In context european. De asemenea sunt aratati pasii care necesita a
fi parcursi pentru implementarea sistemului de management si asigurare a calitatii procesului
educational precum si proceduri, instrumente si tehnici clasice si moderne folosite in
managementului calitatii.

Al doilea capitol face o radiografie a Invatamdntului militar parte integrantd a
invatamantului national plecand de la rolul armatei, evolutia organizatiei militare din
momentul integrarii Romaniei In NATO si consecintele asupra legaturilor dintre armatd si
societate, continudnd cu prezentarea profesiei in organizatia militara, accederea in cariera
militard si incheind cu structura Invatamantului militar functie de valorile insusite de catre
institutiile de invatdmant.

In capitolul al treilea Conceptii si etape in procesul de transformare —a invatamantului
militar este prezentatd organizarea actuald si necesitatea transformadrii sistemului de
invatdmant militar romanesc, tintele principale ce trebuiesc atinse in procesul de transformare
a sistemului educational militar asumate prin Strategia de transformare a Armatei Romaniei.

Este un amplu studiu privind stadiul actual dar si de perspetiva a Invatamantului militar in
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vederea alinierii la cerintele NATO privind compatibiliatea si competivitatea armatei
Romaniei.

In capitolul patru este realizati o cercetare pentru o analizi comparativdi a
invatamantului militar romanesc cu cel din state membre ale Uniunii Europene si SUA din
punct de vedere al organizdrii si desfasurarii invatamantului dar si evidentiazd elementele
comune, semnificative care stabilesc cu certitudine incontro se indreaptd activitatea de
pregatire a personalului militar, conducand la aprecierea concluziva ca sistemele prezentate
sunt compatibile.

Metodologia cercetarii este analizatd in capitolul cinci unde sunt prezentate: scopul
cercetdrii, obiectivele cercetarii, ipotezele cercetdrii, limitele cercetdrii, metode si tehnici
utilizate 1n cadrul cercetarii, aspecte metodologice privind esantionarea.

Capitolul sase  Studiu privind calitatea procesului educational cu privire la
competentele, abilitatile dobandite si integrarea la locul de munca are ca punct de plecare
necesitatea unui invatdmant la standarde ridicate, inclusiv cel militar, de adaptare la cel
european, fiind prezentate scopul cercetarii, obiectivele cercetarii, ipotezele cercetarii, limitele
cercetdrii dar si metoda si tehnica utilizata.

In urma aplicarii on-line a chestionarului elaborat pentru realizarea studiului, au fost
analizate rezultatele chestionarelor aplicate elevilor si absolventilor institutiilor de invatamant
militar.

In ultimul capitol Propuneri de organizare a pregatirii educabililor in invitamantul
militar si de imbunatdtire a managementului calitatii sistemului educational s-au prezentat o
sintezd a rezultatelor din interpretarea chestionarelor si propuneri privind ariile ce pot fi
imbunatdtite Tn vederea cresterii calitatii procesului educational in cadrul institutiilor de
invatdmant analizate cat si a micsorarii perioadei de integrare a absolventilor in prima functie
prin identificarea unor solutii de organizare a pregatirii ofiterilor si maistrilor militari pentru
prima functie.

Lucrarea se incheie cu o parte dedicatd Concluziilor in contextul necesitatii creierii unui
model de cadru militar capabil sd se adapteze la noile provocdri ale societdtii actuale, la
realitatile operationale ale misiunilor de securitate colectiva si sa inteleaga viziunea luptei in
armatele moderne, cu evidentierea principalelor contributiilor personale, limitéarilor si

delimitarilor cercetarii si directiile viitoare de studiu.
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Coordonate metodologice
In managementul calitatii, pentru realizarea unor studii, scala Likert este utilizata
pentru masurarea satisfactiei clientilor cu privire la serviciile sau produsele oferite de catre o
institutie. Masurarea satisfactiei clientului resprezintd un element definitoriu de control
introdus de Sistemul de Management al Calitatii unei organizatii. in studiul realizat am folosit
preponderent acesta scald, fapt pentru care m-am oprit in lucrare asupra acesteia cu o scurtd
descriere.
Etapele de realizare a studiului au fost urmatorele:
»  elaborarea obiectivelor studiului si instrumentului de cercetare;
»  stabilirea esantionului de elevi si absolventi ai scolilor militare de invatamant si
aplicarea chestionarului;
»  culegerea datelor: aplicarea chestionarului si introducerea datelor in baza de
date;
»  prelucrarea si analiza statistica a datelor;
»  Intocmirea raportului de cercetare.
Instrumentul de culegere a datelor: chestionar realizat on-line
Populatia de referinta: elevi si absolventi ai institutiilor militare de Invatamant.
Pentru stabilirea volumului esantionului s-a aplicat expresia Taro Jamane, astfel:
n=N/(1+N*¢?)
unde,
n-volumul esantionului
N-numarul total al elevilor sau absolventilor
e-eroarea limita reprezentativa admisa
Principalele contributii personale
In elaborare tezei, pentru fundamentarea teoretici a acesteia, am parcurs o
bogata bibliografie din care am prezentat elementele cele mai relevante pentru
sustinerea temei Managementul calitatii invatamantului militar in contextul sistemelor
educationale europene, acestea putand constitui o baza teoretica pentru cercetari viitoare.
Avand la bazad elementele teoretice privind sistemul de management al calitdtii in

educatiei si prezentand Invatdmantul militar ca parte integrantd a invatdmantului am realizat
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o abordare sistemica a evaluarii calitdtii procesului de Invatdmant din institutiile militare de
invatamant. Realizdnd o analizd privind organizarea actuald a sistemului de invatamant
militar am justificat necesitatea transformarii acestuia printr-un proces de transformare si
reorganizare precum si implicatiile care ar rezulta prin realizarea acestora.

Pentru a realiza o analizd comparativd a Invatdmantului militar roménesc cu cel din
state membre ale Uniunii Europene si SUA am elaborat un amplu studiu privind organizarea si
desfasurarea invatamantului din aceste state.

Pentru a stabili nivelul calitdtii managementului procesului educational oferit de catre
institutiile militare de invatamant am elaborat si aplicat un chestionar on-line atat elevilor
cat si absolventilor acestor scoli. Din datele culese prin intermediul chestionarului am

realizat o ampla analiza privind:

> motivatia alegerii scolilor militare;

> evaluarea calitatii cursurilor parcurse in institutia de Invatamant;
> activitatea de orientare profesionald desfasurata in scoal;

> activitatea de dezvoltare personala a elevilor;

> traseul carierei profesionale dupd absolvirea scolii;

> activitatea de consiliere profesionala.

O analiza privind ipotezele de la care am plecat in realizarea acestei cercetari arata ca
elevii care provin din familii cu venituri reduse sunt atrasi de a urma scolile militare la toate
nivelurile educationale datorita asigurarii instruirii, hranirii, cazdrii si echiparii gratuite dar si
pentru asigurarea unui loc de muncd sigur, reprezentand o motivare suplimentara pentru a
urma o scoald militard, ducandu-ma astfel la concluzia c@ acestea s-au realizat. Sistemul de
invatdmant militar romanesc este, intr-o proportie de 80%, organizat similar cu cel al
armatelor din alte state membre ale U.E. si S.U.A, existand diferente n asigurarea bazei de
selectie pentru diferite niveluri de pregdtire. Pregatirea profesionald realizatd in cadrul
institutiilor militare de Invatdmant are ca rezultat obtinerea de catre absolventi a competentelor
corespunzatoare indeplinirii sarcinilor de muncd prevazute prin fisa postului, existand in
general o apreciere pozitiva privind instruirea in institutiile de Tnvatamant dar s-a identificat
necesitatea relizarii unei Tmbunatatiri a calitatii actului educational desfasurat in cadrul

acestora, ipoteza aceasta realizandu-se partial.
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Ipoteza referitoare la competentele si abilitatile dobandite in scolile militare care ajutd
absolventii la integrarea rapida la locul de munca, in prima functie nu s-a confirmat prin faptul
ca un numar insemnat de respondenti au raspuns ca perioda de integrare la locul de munca a
fost mai mare de 1 luna.

Concluziile rezulate din aceastd analizd m-au determinat sd propun pentru fiecare
institutie de invatamant un proces de imbunatatire tinandu-se cont de dimensiunile reale
ale tuturor fenomenelor abordate, cat si o imbundtatire a activitatiilor beneficarilor, unitatile
de nave.

Ca urmare a numadrului destul de mare al respondentilor cu referire la perioada
necesard de integrare la locul de muncd, mai mare de 1 luna, am considerat necesar pe langa
ariile de Imbunatatire a managementul calitatii invatamantului militar in institutiile de profil
sd propun modele de organizare a pregatirii cadrelor militare pentru prima functie.

Directii viitoare de cercetare

» extinderea cercetdrii la toate institutiile de invatamant militar pentru identificarea
perceptiei educabililor privind calitatea procesului educational dar si a cunostintelor si
abilitatilor dobandite de catre acestia raportate la nevoile angajatorilor si a nevoii
acestora de integrare rapida a absolventilor la locul de munca;

» chestionarul poate fi adaptat pentru a fi aplicat si angajatorilor in vederea determinarii
gradul de satisfactie a acestora fatd de nivelul de pregatire a absolventilor precum si
pentru adaptarea institutiilor de invatdmant la necesitatile acestora;

» analizarea aprofundata si a altor institutii de invatamant militar din tari membre NATO
din punct de vederea al organizarii si desfasurarii procesului de instruire si cu scopul de
a produce cadre militare capabile sd faca fatd obiectivului strategic compatibilitate-
interoperabilitate necesar desfasurarii cu succes a misiunilor din teatrele de operatii;

» se va putea elabora un ghid de pune practici pe fiecare nivel educational care sa
cuprinda principii si elemente explicative pentru a realiza un proces educational de
calitate, in conformitate cu standardele europene, aplicabil tuturor institutiile militare de
invatamant;

» in scopul de a creste gradul de obiectivitate al cercetdrii se vor putea aplica si alte

metode de cercetare.
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The importance of the topic and the motivation for research achievement

Military education is an integral part of the national education system, open and
receptive to European and Euro-Atlantic novelty with the primary concern of ensuring a new
quality of education in relation to the changes that occur in the national education system and
the new international policy regarding the training with purposes of compatibility with
training, and advanced training systems of professional military personnel from the NATO
armies, reasons which demonstrate the timeliness of the thesis.

In addition to membership in the national education system it is also a component of
the Romanian Army. In this respect, its frame, institutions management and curricular
structure are subject to both higher civil education and military forums with responsibilities in
the field. Consequently, this double subordination of military schools make the activity to be
from the start more complex, sometimes complicated, requiring greater flexibility from both
the people working (leading) in these structures, and from those which ensure the quality
standards. Given this context military educational institutions are subject to enhanced
requirements, due to the action of several factors, including: transformation (reformation) of
the Romanian Army and the national education system, the need for complementarity
institutions of military education, the need for compatibility with military educational
institutions from the other NATO Member States (both in terms of organization, duration and
content of training / advanced training and in terms of the aims pursued, expressed through a
graduate model) etc.

The National Ministry of Defense’s own system of human resources training prepares:
arms officers, staff, management, logistics specialists, and military foremen, NCO specialists,
NCO fighters, leaders of the structures at the base of the military hierarchy, NCO instructors,
directors and staff, soldiers and volunteer NCOs, officers and NCOs in reserves, graduates of
military colleges.

The overall objective and the main action of the research

The research is based on seven coordinates, which fall within the main objectives of
the thesis. Thus, the overall objective is to identify an optimal organization and functioning
model of the military education in the educational institutions under the National Ministry

of Defense, in particular for the “Mircea cel Batrdan” Naval Academy, “Am. lon Murgescu”

Military School of Navy Petty Officers and the “Stefan cel Mare” Military College, which
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provide, in and efficient and effective fashion, solutions to the current problems regarding
competences and skills acquired through training programs and their usefulness in the
rapid integration in the workplace. In the alternative, the main action of the research will be:
» analysis of the quality management system in education by presenting some
concepts and principles, identify the reasons regarding the orientation towards

quality and content elements thereof;

» diagnosis of the Romanian military education as an integral part of the national

education;
» analysis of the concepts and steps in the transformation of military education;

» assessment of the main dimensions of European reforms in the field of higher

military education;

» analysis of comparative issues concerning the organization and functioning of the

Romanian military education in some Member States of the EU and the US;

» study regarding the quality of education that takes place within the military
educational establishments, reporting to competences and skills acquired through

training programs and their usefulness in the rapid integration in the workplace;

» interpretation of the results of questionnaires and identifying solutions regarding
the organization of training learners in military education as well as to improve the

quality management of the education system.

Purpose of the research
The need for the education at high standards, including military, to adapt to the
European one, as well as the fight for resources, led the educational institutions to adopt new
strategies to positively respond to current challenges and to achieve a competitive level of
educational activities. The current needs are met through the use of management policy of
process oriented towards the requirements and needs of the beneficiary. Thus, it is necessary at
the teaching, research and administrative level to direct the interest upon client satisfaction

strategies to increase educational services (students and graduates or military units) for the
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fulfillment of the school’s mission. Assuming the achievement of continuous quality education
ensures the needs of all beneficiaries at standards of excellence.

The high number of education institutions in the field, both civilian and military for
various study programs creates a rich offer making the future students able to opt for a
particular institution at which to study as well as to increase their expectations about the
elected institution. Therefore, schools need to know, to understand and even to predict the
expectations of both prospective students and those already enrolled. It is good to know that it
is less expensive to keep a current student than to recruit a new one, his positive satisfaction
makes him recommend these reasons resulting in an increase of learners willing to undergo
training programs. The challenges relate to the quality of teaching-learning and to the
complementary dimensions of the environmental school-based logistics, learning conditions,
availability of services, the costs involved, the quality of student life in general.

Military educational institutions are constantly involved in developing the quality of
education. The confirmation of the quality level of education at high standards can be
achieved by analyzing the content of assessments made by students and graduates in terms of
their level of skills and abilities acquired at school, according to which one can achieve
integration in the workplace. Increasing the quality of education requires evaluation, analysis
and continuous corrective action from the school, based on selecting and adopting the best
procedures as well as the selection and application of appropriate quality standards.

The purpose of this methodology is to provide data and information necessary to assess
the learners’ degree of satisfaction to adapt to the needs of the beneficiaries. The study aims to
identify the causes that can lead to a slow integration of military school graduates at the work
place to the detriment of the expectations. The learners’ satisfaction assessment results allow
the identification of strengths and areas that can be improved at these institutions as well as to
develop based on these strategies regarding the improvement of the quality of services, both in
terms of education and organization.

Research objectives

Thus, one objective of the assessment process of client satisfaction is to provide the
leadership of education institutions the necessary feedback which will allow the adoption of
measures to improve school performance, attracting students and fulfilling their requirements.

The degree of integration at work and the time needed for the graduates is pursued. Another
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objective is to obtain information regarding student satisfaction, this technique allows for a

continuous monitoring of its effectiveness in achieving the expectations regarding students’

expectations in terms of competences and skills acquired in school required for the rapid

integration in the workplace. The conclusions resulted from the application of this

methodology will be reviewed and are considered part of the overall criteria for the

improvement of the teaching activities, the curricula and the content of syllabuses for school

years to come, as well as possible changes in terms of the route in the graduates’ career. Thus,

the feedback from the beneficiaries, students and graduates, helps to create a future strategy of

military educational institutions, depending on the value perceived by them regarding the

educational services, as a whole, provided by the schools. In terms of the research objectives

content, they can be structured as follows:

>

>

achieving the quality evaluation of courses in taken school;
assessment of the vocational guidance activity conducted in school;
assessment students’ personal development activities;

monitoring the extent of getting used to the new job for graduates;
identification of training needs of employees, graduates of schools;

finding out the intention of employees, graduates of schools, to change their work;

Research hypotheses
students from low-income families are attracted to attend military schools at all
educational levels because they ensure training, feeding, accommodation and

equipment free of charge;
ensuring a safe workplace is an additional motivation to pursue a military school;

the Romanian military education system is, in a proportion of 80%, organized similarly

to the one in the armies of the other Member States of U.E. and U.S.;

the vocation training conducted within the military educational institutions results in
the acquirement by graduates of skills which correspond to work tasks set out in the
job description, that lead to their professional integration in the workplace in

accordance with the employer’s needs.
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» the Romanian military education meets the requirements of integration with other
N.A.T.O countries through military training to meet the interoperability necessary to

the participation in multinational activities in theaters of operations;

» competences and skills acquired in the military schools help graduates to quickly

integrate in the workplace, in the first function.

» while the professional advice activity and support given by the bosses and colleagues
is done effectively, then the degree of adjustment and socio-professional integration of
the graduates in the workplace are high, resulting in a level of satisfaction according to

their expectations.

Structure of the paper

Chapter 1 “Quality management system in education”, Chapter 2 “Military education
an integral part of national education”, Chapter 3 “Concepts and steps in the transformation
of military education”, Chapter 4 “Comparative analysis of the Romanian military education
with the ones from Member States of the European Union and the US”, Chapter 5 “Research
methodology”, Chapter 6 “Study on the quality of education regarding acquired skills,
abilities and workplace integration”, Chapter 7 “Proposals of organization for the training of
learners in military education and improvement of the educational quality management
system”.

The paper research on “Quality management of military education in the European
Educational systems” is structured based on the current state of knowledge which is the
theoretical foundation of specialized scientific papers consistent with the issues of research
and the personal contribution of the author, represented by the research regarding a
comparative analysis of the Romanian military education with the ones in the European Union
member states and the US and a research regarding the identification of the quality educational
process in military educational institutions regarding the skills, abilities acquired and
integration at work.

The purpose and objectives of this scientific papers are presented in seven chapters
which express the results of the research conducted.

The first chapter of this paper expresses an analysis of a state of knowledge of

literature which achieves a “quality education” by implementing a performance quality
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management system in the education. In this regard concepts and principles were presented
underlying the quality management and quality management principles. A study is presented
regarding the development state of national culture quality and quality education in a
European context. Also, there are shown the steps that need to be taken in order to implement
the management system and quality assurance of educational process as well as procedures,
tools and classical and modern techniques used in quality management.

The second chapter takes a radiography of the military education as part of the
national education starting from the role of the army, the evolution of the military
organization since Romania’s integration into NATO and the impact on ties between the army
and society, continuing with the presentation of profession in the military organization,
accession in the military career and ending with the structure of military education based on
the value acquired by the education institutions.

In the third chapter concepts and steps in the transformation of military education, the
current organization is presented and the need to transform the Romanian military education
system, the main targets to be attained in the transformation of the military education system
undertaken by the Romanian Armed Forces Transformation Strategy. It is a comprehensive
study on the current state and the perspective of the military education to align with the NATO
requirements regarding suitability and competitiveness of the Romanian army.

Chapter four presents a research for a comparative analysis of the Romanian military
education to that of the Member States of the European Union and the US in terms of the
organization and conduct of the education and highlight common, significant elements which
establish with certainty the direction in which the training military personnel activity is
moving, leading to the conclusive appreciation that the presented systems are compatible.

Research methodology is discussed in chapter five where there are presented: research
purpose, research objectives, research hypotheses, research limitations, methods and
techniques used in research, methodological issues regarding sampling.

Chapter Study on the quality of education regarding acquired skills, abilities and
workplace integration has as its starting point the need for education at high standards,
including the military one, to adapt to the European one, the research purposes, research
objectives, research hypotheses, research limitations and the method and technique used being

presented.
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Following the online questionnaire developed for the study, the results from the
questionnaires given to students and graduates of military education were analyzed.

In the last chapter Proposals of organization for the training of learners in military
education and improvement of the educational quality management system was presented a
summary of results from the interpretation of questionnaires and proposals regarding areas that
can be improved to increase the quality of education in the educational institutions analyzed
and to decrease integration time for graduates in the first function by identifying solutions for
organizing the training of officers and military technicians for the first function.

The paper ends with a part devoted to Conclusions given the need to create a model of
military staff able to adapt to the new challenges of contemporary society, to the operational
realities of collective security missions and to understand the vision of struggle in modern
armies, highlighting the main personal contributions, limitations and boundaries of research
and future directions of the study.

Methodological coordinates

In quality management, to conduct some studies, the Likert scale is used to measure
customer satisfaction regarding the services or products offered by an institution. Measuring
the customer satisfaction represents a defining element of control introduced quality by the
quality management system of an organization. In the carried out study this scale was mainly
used, which is why I stopped to give a brief description.

The stages of the study were as follows:

» development of the study’s objectives and research tool;

» establishing the sample of students and graduates of military education schools and

applying the questionnaire;
» data collection: giving the questionnaire and entering data in the database;
» processing and statistical analysis of data;
» preparing the research report.

Data collection instrument: questionnaire conducted online
Reference population: students and graduates of military education institutions

To establish the sample size Taro Jamane expression was applied as follows:
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n = N/(1+N*¢?)
where,
n — sample size
N — total number of students or graduates
e — permissible representative limit error
Main personal contributions

While writing the thesis, for its theoretical foundation, we have covered a rich
bibliography from which we presented the most relevant items to support the topic quality
management of military education in the European educational systems, which may constitute
a theoretical basis for future research.

Based on the theoretical regarding the quality management system education in
education and presenting the military education as part of education we have developed a
systematic approach of assessing the quality of education in military educational institutions.
Performing an analysis regarding the current organization of the military education system we
justified the need to transform it through a process of transformation and reorganization as
well as the implications that would result from their implementation.

To perform a comparative analysis of the Romanian military education with the one
from the Member States of the European Union and the US we have developed a
comprehensive study regarding the organization of education in these countries.

To establish the level of quality management in the education offered by the military
educational institutions we applied a questionnaire both to students and to graduates of these
schools. From the data gathered through the questionnaire we conducted a comprehensive
analysis regarding:

» the motivation for choosing military schools;

» assessing the quality of courses taken in the educational institution;
» career guidance activities undertaken in schools;

» students’ personal development activity;

» career path after graduating school;

» vocational counseling activity.
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An analysis of the assumptions on which we left in carrying out this research shows
that students from low-income families are attracted to attend military schools at all
educational levels to ensure due training, feeding, accommodation and equipment free but and
to provide a safe workplace, representing an additional motivation to pursue a military school,
leading me to the conclusion that they were made. Romanian military education system is in a
proportion of 80%, similar to the armies organized in other Member States U.E. and U.S. there
are differences in providing the basis for selection for different levels of readiness. Training
conducted under military educational institutions results in the corresponding skills by
graduates work tasks set out in the job description there is generally a positive assessment on
training in educational institutions but have identified the need relizérii an improvement in the
quality of education in their place, this hypothesis is partially accomplished.

Suspicion of competences and skills acquired in military schools that help to quickly
integrate graduates in the workplace, the first function has not been confirmed by the fact that
a significant number of respondents answered that period of integration in the workplace was
greater than 1 month.

The conclusions resulted from this analysis led me to propose to every school a process
of improvement which takes into account all the dimensions of the phenomena addressed and
an improved activity of the beneficiaries, ship units.

Following the rather large number of respondents referring to the time required for
integration in the workplace, more than 1 month, we considered necessary in addition to areas
of improving quality management in military education in specialized institutions to propose
models for organizing military training for the first function.

Future research directions
» expanding research in all military schools to identify learners perceptions on quality of
education and knowledge and skills acquired by them relative to their employers' needs
and the need for rapid integration of graduates in the workplace;
» (questionnaire can be adapted to be applied to employers to determine their satisfaction
towards the training of graduates and educational institutions to adapt to their needs;
» depth examination and other educational establishments military in NATO member

countries in terms of organization and training process and in order to produce military
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cadres capable of coping with the strategic objective compatibility-interoperability
necessary for carrying out successful missions in theaters operating;

will be able to develop a guide to put on each level educational practices that include
explanatory elements and principles to achieve a quality educational process in accordance
with European standards applicable to all military educational institutions;

in order to increase the objectivity of the research can be applied and other research

methods
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doctoral and postdoctoral research — READ”, co-financed by the European Social Fund,

contract POSDRU/159/1.5/S/137926/ 23-24.04.2105, Bucharest, Romania

International conferences

>

International Scientific Conference “Global economy and governance”, SNSPA,
Wuhan Univ. Hubei-China, Romanian Academy, National Taiwan Univ., Ming Chuan
Univ. Taipei-Taiwan, Romanian Parliament Deputy Chamber, BNR, Bucharest
Municipality/10-12 September 2014, Bucharest, Romania

International Scientific Conference “Espaces Européens
EuropeanSpaces”ValahiaUniversity Targoviste, AVES, IFAG, CEDIMES, Agence
Universitaire de la Francophonie, SAMRO/17-18 October 2014, Targoviste, Romania
International Scientific Conference “Romania between Occident and Orient”
“Stefan cel Mare” University from Suceava, County School InspectorateSuceava,
Romanian Geography Society — Suceava Branch, “Mihai Bacescu”, Falticeni, 5"
edition/ November 1* 2014, Falticeni, Suceava county, Romania

International Scientific Conference “FEuropean perspective of labor market-
inovation, expertness, performance” Romanian Academy IN.C.E. “Costin. C.
Kiritescu”, I.P.E., S.N.S.P.A., FAP, Fundazione Giacomo Brodolini, LN.C.S.D.M.P.S.,
R.A.U./ November 20-21 2014, Bucharest, Romania

International Scientific Conference “International Conference on Recent Advances
in Economic and Social Research” Romanian Academy Institute for Economic

Forecasting /13-14 Mai 2015, Bucharest, Romania
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> International Scientific Conference “Current problems of global economy” — 12™
Edition — “Ovidius” University Constanta, Economic Sciences Faculty, Romanian
Economics Faculties Association (AFER) in collaboration with the National Maritime
University, = Odessa, = Ukraine, = Economics and Management Faculty
GesellschaftfiirWarenwissenschaft und Technologie (IGWT)/18 — 20 June 2015,
Constanta, Romania

» International Scientific Conference “Comparative Public Administration and
Management — Innovation, Change, Partnership”, organized by National University
of Political Studies and Public Administration — Faculty of Public Administration,
Bucharest, Romania and Kaunas University of Technology — Faculty of Economics
and Business and Faculty of Social Sciences, Arts and Humanities (Institute of Public
Policy and Administration), Kaunas, Lithuania/26 June 2015, Bucharest, Romania

» International Scientific Conference “Contemporary Challenges for the Society in
the Context of the Recent Economic and Social Changes”Valahia University of
Targoviste, Academy of Romanian Scientists/27-28 November 2015,Targoviste,
Romania

» International Scientific Conference “Global Economy under Crisis” the
international conference - 4™ Edition - “Ovidius” University of Constanta, Faculty of
Economic Sciences in collaboration with Odessa National Maritime University,
Ukraine  Faculty of Economics and Management and Internationale
GesellschaftfiirWarenwissenschaft und Technologie(IGWT)/03-04 December 2015,

Constanta, Romania

Participation in other types of scientific activities

Participations in workshops
» Theme “Through interface for excellence in scientific research in the social
domain”organized within the project “Excellence academic routes in doctoral and
postdoctoral research — READ”, co-financed by the European Social Fund, contract
POSDRU/159/1.5/S/137926/ 25.09.2104, Bucharest, Romania
» Theme “Research — Protocols and creativity in knowledge” organized within the

project “Excellence academic routes in doctoral and postdoctoral research — READ”,
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co-financed by the European Social Fund, contract POSDRU/159/1.5/S/137926/
21.01.2015, Bucharest, Romania

Theme “Relevancy, methodology and utility in PhD and post- PhD Academic
excellence” organized within the project “Excellence academic routes in doctoral and

postdoctoral research — READ”, co-financed by the European Social Fund, contract

POSDRU/159/1.5/S/137926/ 08.04.2015, Bucharest, Romania

Summer school participation

>

Participation in the Summer School organized within the project “Excellence academic
routes in doctoral and postdoctoral research — READ”, co-financed by the European
Social Fund, contract POSDRU/159/1.5/S/137926 with the theme “THE
CHALLENGESOF EXCELLENCE ACADEMIC RESEARCH” in the period 25-
27.05.2015, Sinaia, Romania

Congress participation

>

>

INTERNATIONAL CONGRESS ACCOUNTACY CHALLENGES IN THE AREA
OF GLOBAL AFFAIRS - I edition, “Ovidius” University in Constanta,
Economic Sciences Faculty, Romanian Economics Faculties Association (AFER) in
collaboration with the National Maritime University, Odessa, Ukraine, Economics and
Management Faculty GesellschaftfiirWarenwissenschaft und Technologie (IGWT)/18

— 20 June 2015, Constanta, Romania

Lecture participation
Organized within the project “Excellence academic routes in doctoral and
postdoctoral research — READ”, co-financed by the European Social Fund,
contract POSDRU/159/1.5/S/137926
lecture,, Methodology, method, technique, instrument in social research”’—UnivProf.dr.
Emil Dinga/13.08.2014
lecture,, Method and model in social research”-Univ.Prof.dr. Emil Dinga/18.08.2014
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» lecture,, Problematics and interrogation in fundamental scientific research”-
Univ.Prof.dr. Emil Dinga/19.08.2014

» lecture,, Multi-, inter- and trans-disciplinary in social research”’-Univ.Prof.dr. Emil
Dinga/20.08.2014

» lecture,, Social phenomena predictability ”-Univ.Prof.dr. Emil Dinga/21.08.2014

» lecture,, Economic  cycle  and  economic  moulding”-Univ.Prof.dr.  Emil
Dinga/22.08.2014

» lecture,, Truth in the social field”’-Univ.Prof.dr.. Emil Dinga/25.08.2014

» lecture,, Bases of the knowledge theory in Economics/ Social Sciences” -
Univ.Prof.dr.EmilDinga/26.08.2014

» lecture,, Competitiveness, Performance, Sustainability”-Univ.Prof.dr.ElenaPelinescu,
CS 1dr. Marioaralordan/27.08.2014

» lecture,, Knowledge society, human capital and competitiveness’-Univ.Prof.dr. Elena
Pelinescu, CS I dr. Marioaralordan/28.08.2014

» lecture,, Convergence - Indicators”, Models-Acad. Lucian LiviuAlbu/29.08.2014

» lecture,, Explication and comprehension in the research of the social phenomenon” -
Univ.Prof.dr. Emil Dinga/ 03.09. 2014

» lecture,, Knowledge, democracy, freedom” -Univ.Prof.dr.EmilDinga/03.09.2014

» lecture,, Possibility  conditions  of  fundamental  scientific = research” -
Univ.Prof.dr.EmilDinga/ 03.09.2014

» lecture,, Inter, intra, trans and multi-disciplinary approaches, requirements of
sustainability and complexity of Economic-Social processes”-M.c. AR CS 1 dr.
Gheorghe Zaman/ 03.09.2014

» lecture,, Causality and change in Economic processes”’-Univ.Prof.dr. Emil
Dinga/04.09.2014

» lecture,, The econometrics of the panel type data”-Univ.Prof.dr.. DorinJula/04.09.2014

Awards granted as recognision of the scientific contributions
Doctoral scholarship 2014-2015 through the Sectorial Operational Program for Human

Resources Development within the project “Excellence academic routes in doctoral and

postdoctoral research — READ” contract no. POSDRU/159/1.5/S/137926.
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LA instrui pe tineri cum se cuvine nu consta in a le Vari in
cap multime de cuvinte, fraze, expresiuni si opiniuni din diferiti
autori, ci a le deschide calea cum sa priceapa lucrurile”

“Jan Amos Komensky, citat despre educatie”
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