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ACTUALITATEA SI NOUTATEA TEMEI

Lucrarea de fata intitulata "STUDIU PRIVIND IMPACTUL COMPONENTEI
PSIHOLOGICE IN ACTIVITATEA MANAGERIALA" demonstreazd faptul cd aspectele de
naturd psihologica au implicatii majore la nivel de conducere. In acest sens managerul
general sau persoanele cu functie de conducere sunt puse in situatia de a lua decizii tinand
cont de o serie de factorii psihologici: motivarea, perceptia, atitudinea §i convingerea.

Lucrarea are meritul de a inscrie problema abordata intr-un orizont stiintific-
aplicativ, explicativ §i exploratoriu, larg, de nuanta interdisciplinara, configurat de elemente
care tin de politicile educationale din psihologie.

Principiile si strategiile rezolutive nu sunt universal valabile, ele deriva si se aplica in
mod particularizant in consens cu cimpul de determinari al fenomenului avut in vedere. Pe
un astfel de traiect investigativ se pozitioneaza si cercetarea de fata. Oamenii nu se comporta
intotdeauna  responsabil, din cauza trasaturilor psihologice diferentiate in functie de
personalitatea individului. Emotiile si trairile influenteaza comportamentul, acestia pot
actiona dincolo de limita de rationalitate, in moduri care pentru alte persoane nu sunt
conforme cu valorile, normele si aspiratiile lor. Actiunile §i consecintele lor sunt in stransa
legatura cu stilul de conducere. Tema aleasa incearca sa dea raspunsuri si sa edifice solutii
la situatii ce se manifesta real si care trebuie gestionate Tn mod profesionist pentru a diminua
si rezolva fenomene cu impact deosebit de important la nivel individual sau social.

Personalitatea este privita ca  factor ce contureaza comportamentul uman
(responsabil sau lipsit de responsabilitate). Responsabilitea sociala de care poate da dovada
un om la un moment dat sau in mod constant este in strdnsa legatura cu psihologia. Prin
respectarea principiilor etice managerii dau dovada de comportament responsabil fata de
proprii angajati si fata de societate.

Intr-o lume aflatd intr-o goand permanenti (traiul de zi cu zi, dorina de a avansa
rapid 1ntr-o functie, dar si cea de imbogiatire peste noapte), oamenii au uitat sa fie morali,
iar acest lucru este sanctionat de beneficiarii produselor sau serviciilor organizatiilor.
Incalcarea valorilor morale implicd un pret care nu meritd pldtit de cdtre societate, pentru
ca urmagii nostri nu vor avea ce mogteni de la noi, iar modelul propriului exemplu este

denaturat.
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Raportandu-ma la evenimentele nefericite din ultima perioada (moartea tinerilor din
clubul Colectiv, pagubele produse de dezinfectantul diluat al firmei Hexi Pharma si la
multiplele accidente rutiere care au avut loc pe drumurile din Romania) vreau sa subliniez
faptul ca nerespectarea aspectelor etice duce la disparitia treptata a societatii prin
diminuarea moralitdtii indivizilor. In toate cazurile, liderii, au dat dovadid de un
comportament indezirabil, de 0 personalitate lipsita de verticalitate, punand n pericol vietile
oamenilor. Acestia nu au stiut, sau nu au dorit sa gestioneze situatiile, nu au luat deciziile
corecte, insa realitatea este ca la nivelul acestor entitati persista un climat patologic.

Stima de sine crescuta are un impact pozitiv semnificativ asupra actului conducerii,
in special in procesul decizional. Persoanele care au increde in abilitatile si competentele lor
pot directiona colaboratorii spre gasirea celor mai bune solutii. O persoana care este
capabila sa se evalueze in mod critic poate fi competenta si in conducerea unei echipe.

Comportamentele deviante la locul de munca (agitatie, depresie, apatie, psihoza,
agresivitate, probleme de somn) pot fi prevenite de catre manager, seful biroului de resurse
umane, sau psihologul organizatiei, dar in cele mai multe cazuri ele sunt ignorate deoarece
nu exista suficienta comunicare nici pe verticald nici pe orizontald. Aceste simptome arata pe
de o parte o stare de anxietate a resursei umane, iar pe de altd parte subliniazda existenta
unei patologii organizationale (dezinteresul fata de binele oamenilor). Acest comportament
duce la scaderea productivitatii in munca, deteriorarea relatiilor familiale si a starii de
sandtate fizico-psihice.

Modelele de analiza a patologiei organizationale, daca sunt aplicate in mod frecvent
pe resursele umane ale companiei, ofera posibilitatea conducerii sa recunoasca deficientele
existente in organizatie, sa determine realizarea investigatiilor pentru a descoperi cauza si
in final prin intermediul unei planificari in profunzime sa se gaseasca cele mai bune solutii.

Lipsa de eficienta a managerilor duce la manifestarea starilor de instabilitate
organizationald, iar in acest sens se impune ca persoanele cu functii de conducere sa
reflecteze asupra propriului stil §i sa incerce sa remedieze situatia. Stilul de conducere are
efect aupra performantei personalului organizatiei. Atunci cind o persoand este motivatd
moral si financiar, cand lucreaza intr-o ambianta pldacuta si cand relatiile cu superiorii sunt
pe fagasul normal §i rezultatele acesteia sunt mai bune.

Nu este greu, dar nici facil sa se remedieze efectele generate de un stil managerial
ineficient. O cale pentru o companie de a ajunge la rezultatul dorit este schimbarea modului
n care oamenii gandesc si actioneaza in anumite situatii limitd, iar pentru aceasta trebuie sa

constientizeze necesitatea schimbarilor. Mentalitatea si frica, ii determina pe oameni sa nu
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accepte schimbarile, chiar daca sunt constienti ca lucrurile nu evolueaza n directia
potrivita.

. Noutatea temei decuge din faptul ca aceasta nu a mai fost analizata in maniera
economico-psihologica (activitatea manageriala sub impactul psihologiei). Fiind doud
domenii aflate intr-o permanenta evolutie, este necesara realizarea unui studiu aprofundat.
Literatura nationala si internationala trateaza aceste domenii ample si prezinta pareri
oportune ale specialistilor, pareri avizate ce au au reprezentat punctul de pornire in

elaborarea tezei.
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STRUCTURA PE CAPITOLE

Teza de doctorat cu titlul- STUDIU PRIVIND IMPACTUL
COMPONENTEI PSIHOLOGICE IN ACTIVITATEA MANAGERIALA are ca si
obiectiv central evaluarea stilului managerial al resurselor umane din CNADNR SA si
stabilirea nivelului anxietdtii acestora.

Obiective secundare:

Primul obiectiv: Identificarea gradului de functionalitate al codului de etica la nivelul
companiei;

Cel de al doilea obiectiv: Cunoasterea stilurilor manageriale dominate;

Obicetivul cu numadrul trei: Evaluarea anxietatii subiectilor evaluati .

Ipoteze:

H 1: Majoritatea subiectilor evaluati stiu de existenta codului de etica la nivelul companiei;
H 2: Resursele umane evaluate prezinta un grad ridicat de anxietate;

H3: Stilurile manageriale coreleaza cu anxietatea ;

H4: Itemii de identificare a nivelului anxietatii nu coreleaza intre ei;

H5: Criteriile de segmentare (vdrsta, sex si vechime) nu exercita influenta asupra anxietatii
subiectilor evaluati.

Dupa caracterul sau aceasta este o cercetare cantitativa (verificarea ipotezelor §i
evaluarea atitudinilor), iar dupa obiectul sau face parte din categoria exploratorie
(familiarizarea cu situatia, realizarea unei viziuni asupra problemei, identificarea
motivatiilor §i atitudinilor). Aceasta respecta ceringele: relativa, operativa, precisa §i
obiectiva. Modalitatea de realizare a cercetarii a fost individuala, empirica. Informatiile au
fost culese prin intermediul sondajului, iar varianta folosita a fost cea directa, prin operator.
Este un sondaj de forma autoinregistrare asistatd.

Structura lucrdrii cuprinde sase capitole. In cadrul primelor patru capitole s-a
prezentat stadiul cunoasgterii, in capitolul cinci a avut loc realizarea unei cercetari in randul
managerilor de nivel mediu de la CNADNR SA4, capitolul sase reprezinta propunerea in urma
analizei si interpretarii rezultatelor din sondajul aplicat- un program de consiliere amplu i
bine fundamentat din punct de vedere aplicativ.

Primul capitolul- MANAGEMANT, ORGANIZATIE, CULTURA
ORGANIZATIONALA are un numdr de trei subcapitole. Studiul aprofundat al literaturii din

domeniu a permis definirea si prezentarea caracteristicilor, conceptelor fundamentale
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utilizate in cadrul acestei parti incipiente: management, organizatie, conducere, culturda
organizationald si resurse umane.

Cel de al doilea capitol- COMPORTAMENTUL ORGANIZATIONAL  SI
PROCESUL DECIZIONAL prezinta conceptele structurate in patru parti. Am pornit de la
reliefarea istoriei termenului de comportament organizational, dar si etapele sale de
evolutie. In subcapitolul destinat conturdrii comportamentului organizational motivat am
definit conceptele cheie si am prezentat teoriile motivarii.

Sistemul de recompense al resurselor umane a fost si va fi centrul de interes al
specialistilor. Punctul de pornire al acestui capitol este acela ca motivatia in munca are
succesul dorit atunci cand se ia in calcul si latura psihologica, iar in acest sens responabilii
departamentului de resurse umane trebuie sa detina competente in domeniul psihologiei.

In partea a treia s-au prezentat in detaliu conceptele: organizatii, componente gi
relatii in cadrul lor, dupa care, are loc prezentarea conceptului de proces decizional. Aspecte
relevante de natura teoretica cu privire la procesul decizional: definirea conceptului de
decizie, prezentarea criteriilor de clasificare ale deciziilor, prezentarea sistemului decizional,
precum si evidentierea tehnicilor decizionale. Sunt reliefati factorii primari ai deciziei
(interni si externi), clasificarea deciziilor, dar §i o prezentarea din punct de vedere modern
a procesului §i sistemului decizional.

Modernizarea sistemului decizional este un alt subiect descris, iar pe parcursul
acestei parti sunt prezentate aspecte privind rationalitatea deciziei cdt si metodele si tehnicile
decizionale. Ultima parte ,,Omul, psihologia si decizia” are ca principal scop prezentarea
gradului de implicare a aspectelor de natura psihologica asupra procesului decizional. Pe
parcursul acestui subcapitol se evidentiaza aspecte precum: problemele general-teoretice ale
deciziei, dar §i modelul normativ-relativ al deciziei.

Capitolul trei- ETICA SI COMPORTAMENT RESPONSABIL. Conceptele si
elementele fundamentale sunt evidentiate prin intermediul a trei parti. In prima parte s-a
definit conceptul de etica, s-au enuntat principiile etice, s-a descris codul etic cu elementele
sale principale §i S-au enuntat cele mai cunoscute teorii din acest domeniu. De la conceptul
de etica cercetarea teoretica continud cu punctarea aspectelor importante legate de
responsabilitatea sociald. Printre aspectele dezbdatute au fost: comportamentul responsabil,
responsabilitatea sociala §i elementele componente ale acesteia. A avut loc prezentarea Si
descrierea unor situatii privind iresponsabilitatea sociala la CNADNR SA, descrierea
cazurilor in care din cauza starii deplorabile a drumurilor au avut loc accidente rutiere care

au pus in pericol vietile oamenilor.
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Ultimul capitol de natura teoretici—ANXIETATEA descrie conceptul de patologie
organizationala (clasifica si explica formele sale cele mai intdlnite in organizatie: Sindromul
Bournaut si mobbingul). S-a continuat cu descrierea anxietatii (definitii, cauze si efecte), iar
in subcapitolul trei se explica rolul comunicarii in diminuarea starilor de anxietate.

Capitolul cinci- STILUL MANAGERIAL SI NIVELUL ANXIETATII RESURSELOR
UMANE DE LA CNADNR S.A. Acest capitol reprezinta partea de studiu de caz. S-a realizat
o cercetare directd, o ancheta de identificare a modului in care managerii de nivel mediu de
la CNADNR SA resimt si evalueaza anxietatea, dar §i stilul de conducere. Subiectul a fost
dezbatut in decursul a cinci subcapitole. Reperele metodologice au facut parte din primul
subcapitol in care am trasat succint scopul cercetari, s-au prezentat obiectivele §i ipotezele,
dar se evidentiaza si modul in care cercetarea a fost organizata. Esantionul cercetarii
cuprinde un numar de 283 de subiecti. O parte din chestionar a fost contributie personala,

iar cealalta a fost inspirata din psihologie, reprezentand chestionarul de evaluare a anxietatii

(STAI forma X2).

Aplicarea instrumentului pe respondenti a fost urmata de activitatea de creare a
bazei de date, dar si de o prelucrare, analizd a acestora in profunzime. In partea incipientd
datele au fost analizate in cazul tuturor participantilor la cercetare fara a se tine cont de
criteriile demografice. A avut loc studierea consistentei itemilor cu ajutorul lui Alpha de
Cronbach. Pentru a obtine o consistenta corespunzdatoare s-a renuntat la itemii care trageau
in jos relatia. Demonstrarea consistentei interne a itemilor a fost urmata de analiza datelor
pe subesantioane, s-au selectat intrebarile centrale §i s-au analizat in functie de datele de
identificare ale respondentilor. In acest caz s-a apelat la Crostabulation si Hi patrat.

Testarea ipotezelor a avut loc in subcapitolul cu numarul patru. S-a urmarit prezentarea

confirmarii sau infirmadrii acestora, iar pentru demonstratie au fost utilizate teste specifice.
Testarea ipotezelor:

Testarea ipotezelor prezentei cercetari s-a facut cu ajutorul testelor: corelatia si asocierea.
HI1. Majoritatea subiectilor evaluati stiu de existenta codului de etica la nivelul
companiei.
Prima ipoteza se confirma.
H2: Resursele umane evaluate prezinta un grad ridicat de anxietate.
Ipoteza a doua nu se confirma deoarece, resursele umane evaluate, conform

rezultatelor, nu prezinta un grad ridicat de anxietate.
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H3. Stilurile manageriale coreleazd cu anxietatea
Ipoteza cu numarul trei a fost confirmata. Astfel, stilurile manageriale coreleaza cu
anxietatea.

H 4. Itemii anxietdtii nu coreleaza intre ei.

Ipoteza cu numarul patru a fost confirmata deoarece potrivit coeficientului lui Pearson

nu existd legatura intre itemi.

H5. Criteriile de segmentare (vdrstd, sex si vechime) nu exercitd influentid asupra
anxietdtii anagajatilor.

Ipoteza cu numarul cinci a fost confirmata.

In ultimul subcapitol s-a realizat un minidiagnostic al companiei, pe doud planuri:
punctele tari si punctele slabe ale activitatii companiei in general si cele rezultate in urma
cercetarii.

Ultimul capitol - PROGRAM DE CONSILIERE INDIVIDUALA vine cu o propunere in
urma concluziilor obtinute din sondaj. Printre aspectele esentiale supuse studiului prezent se
afla: conditiile desfasurarii programului, prezentarea necesitatii si contextul aparitiei, rolul
activitatii de consiliere, coordonarea §i defasurarea pe activitatii, locatia §i participantii,
activitatea de consiliere, modele utilizate si instrumente, evaluarea activitatilor de consiliere,
evaluare pe parcursul consilierii, evaluarea in timpul consilierii si dupd finalizarea sa.

Teza de doctorat contine, in afara acestor sase capitole descrise, si o parte in care se
contureaza concluziile generale, sunt descrise contributiile teoretice §i practice, iar in final se
prezinta directiile viitoare ale cercetarii.

Enumerarea referintelor bibliografice este redata la sfarsitul lucrarii. Datele sunt

sintetizate in partea de anexe.

REZUMATUL TEZEI DE DOCTORAT GHERMAN (CICIOC) NICOLETA CAMELIA



15[Page

CONCLUZII

Concluziile partii teoretice

Managerul este acea persoand care poseda aptitudinini organizatorice, iar liderul,
persoana care cunoaste procedurile si modul cum ar trebui sa motiveze oamenii. Decizia
intervine la fiecare pas al individului, atat la nivelul vietii personale, cdt si in cadrul
organizatiel. Un manager este eficient atunci cand elaboreaza si implementeaza cele mai
bune decizii, iar rezultatele acestora sunt vizibile si reflectate de situatiile financiare. In
multe cazuri managerul este pus in situatia de a lua decizii pe moment, iar pentru ca
rezultatul lor sa nu afecteze nici resursele umane si nici organizatia ( prestigiul pe piatd,
eventualitatea de faliment), acesta trebuie sa detina competentele necesare.

Nu putem vorbi de o eficienta a deciziei in situatia in care stilul managerului nu este
eficace, iar acesta din urma se poate obgine prin accentul pe cei ,, 4 C,,: claritate, curaj,
consideratie si coerenta. Astfel, eficacitatea stilului rezulta ca urmare a imbinarii celor 4 C.
Managerul in calitatea sa de parte esentiala a procesului decizional trebuie sa dea dovada
de curaj atunci cand doreste sa implementeze o strategie, sa formuleze in mod clar tintele §i
intervalele de timp, sa prezinte coerenta in actiune §i gandire §i sa prezinte consideratie fata
de proprii angajagi. Managerul ia n calcul o serie de factori care exercita influenta asupra
deciziei.

Profilul decidentului este conturat de wurmatoarele aspecte: intreprinzator,
participativ, realist si organizat. Caracterul intreprinzator al managerului se observa prin
faptul ca acesta ia initiativa in scopul gasirii celor mai bune solutii. Caracterul participativ
al decidentului este specific doar acelor care nu se multumesc cu implementarea deciziei, ci
cauta sa conlucreze cu angajatii sai, sa se consulte cu ei §i impreund sa urmdreasca
rezultatul implementarii deciziei. Caracterul organizat al celui ce este pus in situatia de a
decide rezulta din faptul ca tot ceea ce acesta realizeaza. are in vedere respectarea atdt a
ordinii cronologice, cdt si a rigurozitatii, dar este si bine informat. Profilul acestuia este
conturat de o ultima caracteristica-caracterul realist, iar acest lucru se refera la faptul ca ia
in considerare toate alternativele: succes sau esec, iar ambele sunt aspecte reale ale
mediului de afaceri.

O decizie eronata este dificil de remediat. Capacitatea de decizie a managerului are
ca fundament abilitatile personale antrenate in decursul timpului, cunostinte cu privire la
aspectele normative, dar si o cunoastere a profilului angajatilor sdi pentru a putea obtine un

echilibru intre valoarea primita si valoarea asteptata de catre acestia. Managerii la nivelul
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procesului decizional isi asuma riscuri, iar pentru minimizarea efectelor potentiale ale
acestora in unele cazuri §i le asumad, iar in altele le evita.

Conflictele sunt inevitabile la nivelul unei organizatii, iar managerul trebuie sa
gestioneze eficient situatia pentru ca angajatii sa nu vada prin decizia de folosire a violentei
fizice si verbale un mod de remediere a situatiilor menite sa produca stari de tensiune si
anxietate. Nu tofi managerii vad capacitatea de decizie in sensul sau real, ci majoritatea
asociaza puterea de decizie cu autoritatea.

Stilul autoritar al managerului duce la manifestarea fenomenelor patologice, iar
pentru existenta unui climat propice dezvoltarii fizice si psihice al tuturor partilor implicate
in cadrul unei organizatii trebuie, ca stilul adoptat de cdtre manager sd se axeze pe
democratie. Democratia trebuie vdzutd ca posibilitatea fiecarei resurse umane din cadrul
organizatiei de a-si spune punctul de vedere si de a participa in vederea gasirii celor mai
bune solutii, toate in scopul eliminarii deficientelor. Persoana responsabila de elaborarea si
implementarea deciziei trebuie sa tina seama pe de o parte de partile implicate, iar pe de alta
parte de implicatiile de natura economico-psihologica a deciziei elaborate.

Discrepanta dintre stilurile de conducere ale managerilor poate afecta eficacitatea
organizationald, productivitatea  resurselor umane si poate creste nivelul de anxietate.
Performanta organizationala este influentata de o cultura competitiva si inovatoare. Cultura
organizationala se afla in stransa legatura cu stilul de conducere. Cunoasterea conexiunii in
dublu sens dintre stilul managerial si etica in afaceri contribuie la cresterea calitatii vietii in
organizatiei. Intr-un mediu de afaceri competitiv, eficienta stilului de conducere este
necesard pentru a se indeplini obiectivele.

Valorile reprezinta o parte din seturile de atitudini complexe, care influenteaza
comportamentul oamenilor. Valoarea in societate influenteaza nu doar alegerile noastre
personale, ci si perceptia asupra valorii altora. Relatia dintre bine §i rau are o influenta

semnificativa asupra comportamentului individual.

Concluziile partii aplicative

Compania define un ghid de etica cunoscut de majoritatea reSpondentilor.
Responsabilul de scriere a ghidului nu este cunoscut de cdtre resursele umane ale companiei.
Respectarea regulilor de conduita este considerata de repondenti ca principalul aspect de
care ar trebui sa se tina seama atunci cand se gandeste un cod de etica pentru a fi aplicat la
nivel de organizatie. Comportamentul la locul de munca are influenta asupra reputatiei §i

performantei.
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Respondentii nu sunt adeptii premisei "Scopul scuza mijloacele". Sesizarea
comportamentului indezirabil la locul de munca este semnalat responsabilului de consilierea
resurselor umane in materie de eticd. Trasaturile de personalitate sunt considerate ca factori
determinanti ai comportamentului lipsit de etica. La nivelul companiei managerul se implica
in vederea asigurarii unui proces de selectie §i recrutare corespunzator. Personalul este
tratat in mod corect, iar potentialii angajati nu vor trece prin situatii de discriminare dupa
varsta §i gen biologic.

Majoritatea respondentilor sunt de pdrere ca acuzele din presd au partea lor de
adevar. Un procent de 68.2% repondenti sunt foarte afectati de acuzele din presa despre
companie, iar 31.8% sunt afectati intr-o masura mare. Cazurile in care oamenii au intentat
procese companiei arata faptul ca la nivel managerial nu se acorda 0 importanta deosebita
responsabilitatii sociale.

In opinia participantilor la cercetare, locul actual de muncd este sigur, iar astfel ei
nu traiesc cu sentimentul de frica ca vor ramdne fara acesta. Schimbarea functiei are efecte
majore in plan financiar. Majoritate repondentilor considera faptul ca responsabilii de
situagia drumurilor sunt toate partile implicate: presedintele, parlamentul, guvernul,
ministrul transporturilor, directorul CNADNR SA. Respondentii considerd cd se iroseste prea
mult timp pe birocratie care nu ajuta la nimic. Rezultatele nu se vad nicdieri: drumurile nu
sunt intretinute conform standardelor, iar autostrazile sunt prea putine. ReSpondentii nu se
confrunta cu stari ridicate de anxietate.

Ca si concluzie centrala a prezentului elaborat stiintific, pot afirma faptul ca cele
prezentate Tn detaliu sustin ideea ca psihologia exercitd influenta directa asupra activitafii

manageriale.
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Contributii originale
Teoretice:
a. prezentarea celor mai noi abordari in domeniul "Implicatiile psihologice in
procesul decizional”

b. studierea comparativa a conceptelor de etica, responsabilitate, stil de conducere,

anxietate

C. enuntarea principiilor bunelor practici in mediul de afaceri

d. analiza descriptiva a teoriilor in domeniul eticii

€. conturarea piramidei responsabilitatii

f. prezentarea impactului stilurilor manageriale asupra performantei resurselor
umane.

Aplicative:

a. Realizarea unei cercetari directe, individuale

b. Utilizarea programului SPSS pentru a sustine argumentatia

C. Folosirea coeficientului Alpha de Cronbach in scopul identificarii relagiei dintre
itemii chestionarului

d. Conturarea analizei SWOT a companiei

e. Transpunerea situatiilor in care CNADNR SA manifesta comportament
iresponsabil

f.  Utilizarea corelatiei, asocierii si comparatiei
Folosirea testelor pentru identificarea confirmarii ipotezelor
Realizarea unui plan personalizat de interventie pentru a remedia sau

preintdmpina anumite situatii din organizatie.

Limitele cercetdrii:

- Resurse financiare reduse alocate studiului

- Timp mare de strangere a chestionarelor, cronofag

- Posibilitatea ca respondentii sa prezinte raspunsurile in mod cosmetizat-diferenta
dintre situatia reala din companie si cea declarata

- Decalajul intre rezultatele obtinute §i practicile psihologico-manageriala
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Directii viitoare
Concluziile cercetarii conduc in viitor la mai multe directii:
a. Aprofundarea din punct de vedere teoretic a impactului psihologiei asupra activitatii
manageriale
b. Simularea aplicarii planului personalizat de consiliere pe cei 283 de participanti la
cercetare
c. Prezentarea in detaliu a metodelor moderne de analiza a starilor de anxietate
d. Observarea comportamentului resurselor umane cdnd sunt puse in situatia de a
decide.
Utilitatea prezentei cercetari
Lucrarea prezenta aduce un aport stiintific, didactic si aplicativ:
a. Aport considerabil in domeniul cunoasterii
Utilitatea cercetarii de teren si a planului de consiliere.
Valorificarea rezultatelor cercetarii

Premii acordate drept recunoastere a contributiilor stiintifice

Bursa doctorala 2014 — 2015 prin Programul Operational Sectorial pentru Dezvoltarea

Resurselor Umane, in cadrul proiectului ,,Rute de excelenta academica in cercetarea

doctorala si post-doctorala — READ”, contract no. POSDRU/159/1.5/5/137926

I
1.

Participari la alte tipuri de evenimente stiintifice
25 — 29 mai 2015, Sinaia, Scoala de vara , Provocarile cercetarii academice de
excelenta”, organizatda de Academia Romadna
25.09.2014, Academia Romana , workshop ,, Prin inter-disciplinaritate spre excelenta in
cercetarea stiintifica in domeniul social”
21.01.2015, Academia Romana, workshop ,,Cercetarea — protocoale si creativitate in
cunoastere”
8 aprilie 2015, Academia Romdna, workshop Relevanta, metodologie si utilitate in
cercetarea de excelenta doctorala si post-doctorala”™
august, 2014, Academia Romdnd, prelegere , Bazele teoriei cunoasterii n

economie/stiintele sociale”, sustinuta de prof. univ. dr. Ene Dinga.
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Numele si adresa angajatorului
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Numele si adresa angajatorului

Perioada
Postul ocupat

Numele si adresa angajatorului

Responsabilitati
principale
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Baia Mare
B-dul Traian 25/24

Mobil: 0742 - 015598
alexandracicioc@gmail.com
romana

4 decembrie 1977

03.12.2013- prezent
Specialist relatii sociale

Directia Regionala Drumuri si Poduri Cluj

Septembrie 2012-Februarie 2014
Profesor - pshiholog

CJRAE, Baia Mare str. 8 Martie
1 noiembrie 2009 - mai 2012
PSIHOLOG

Spitalul Judetean de Urgenta Dr.,Constantin Opris”, Baia Mare, str. G.Cosbuc 31
Sectia UPU

-evaluarea si consilierea pacientilor si apartinatorilor sectiei UPU

- colaborarea cu sectia ATI pentru consiliere si terapii scurte in cazul

pacientilor aflati in stadiu terminal.

- consilierea personalului spitalului.

- indrumarea studentilor la psihologie in cadrul stagiilor de practica.

- in acest spital am desfasurat o activitate de pionierat in sensul

sublinierii importantei activitatii psihologice in specialitatile medicale

- colaborare cu toate sectile spitalului: Pediatrie, Chirurgie, Ortopedie,
ATI, Cardiologie, Boli Interne, ORL, Ginecologie.
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Perioada
Postul ocupat
Numele angajatorului

Discipline predate

Perioada
Postul ocupat
Numele angajatorului
Educatie si formare

Perioada

Unitatea de invatamant

Domeniul
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obtinuta
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competente profesionale dobandite

Numele gi tipul instituiei de
invatdmant / furnizorului de formare

Nivelul in clasificarea nafionald sau
internationald
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Calificarea / diploma obfinuta
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2009- 2014
Profesor

Scoala Post Liceala ,,Carol Davila” Baia Mare

Psihologie, Pedagogie, Sociologie, Comunicare profesionala,
Elemente de organizare sanitara si farmaceutica, Notiuni de
psihologie, etica si deontologie farmaceutica.

2004-2009

Asistent medical generalist

Spitalul Judetean de Urgenta Dr.,Constantin Opris”, Baia Mare, str. G.Cosbuc 31

Septembrie 2013 - prezent
Doctorand
Universitatea Valahia, Tagoviste

Stiinte Economice

2009 - 2011

Masterat, Psihologie Clinica
Masterat, Psihologia Muncii si Organizationala

Universitatea ,Vasile Goldis”, Arad — FILIALA BAIA MARE

lulie 2007 - iulie 2009
Psiholog

Psihologie scolara, Consiliere si orientare profesionala (individuala si de grup)
Psihologia muncii

Psihologie organizationala

Psihologie clinica

Facultatea de Psihologie si Stiintele Educatiei, Universitatea ,Vasile Goldis”, ARAD,
Sectia Psihologie

Licenta

iulie 2009 — octombrie 2009

Formator de formatori (TOT)
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Disciplinele principale studiate /
competente profesionale dobandite

Numele si tipul institutiei de
invatadmant / furnizorului de formare

Tip curs

Autoevaluare
Nivel european (*)

Engleza

Italiana

Competente si abilitati sociale

Competente si aptitudini
organizatorice

Competente si aptitudini
de utilizare a calculatorului
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Proiectarea si implementarea programelor de formare profesionala

Analiza nevoilor de instruire

Managementul conflictului

Marketingul programelor de formare profesionala

Evaluarea programelor de formare profesionala

Evaluarea participantilor la programele de formare profesionala

Compatibilizarea competente vizate / continuturi predate / metode si mijloace utilizate in
predare

Invatarea pentru adulti

Dezvoltare personala

Consult Plus, Cluj-Napoca

Perfectionare

intelegere Vorbire Scriere

Ascultare Citire Participare la Discurs oral Exprimare

conversatie scris

c2 p2 5 B2 Utiizator | A2 Utiizat

Utilizator Utilizator Utilizator independent or
experimentat B2 independent B1 independent Utilizator eleme

C2 A1 elementar | A1| ntar

(*) Nivelul Cadrului European Comun de Referinta Pentru Limbi Stréine

Munca in echipa, competenta dobandita ca urmare a functionarii in diferite grupuri de
lucru in mediul academic si profesional

Comunicare publica, competenta dobandita ca urmare a experientei de student, profesor
si de formator

Planificarea si organizarea muncii, competente dobandite in urma experientei de cadru
didactic si psiholog

Delegarea responsabilitati subalterni, competente dobandite in urma experientei de
asistent medical si de cadru didactic si psiholog

Utilizare PC (Word, Excel, PowerPoint, Outlook, Internet)
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Informatii suplimentare Domenii de interes profesional:
Invatarea continua

Predarea pentru copii, adolescenti, adulti

Formare si dezvoltare profesionala

Consiliere profesionala — orientare in cariera / interese / valori

Participare la conferinte, worshop-uri si programe europene:

- 25-29 mai, 2015, Scoala de vara ,,Provocarile cercetarii academice de
excelenta”’, Academia Romana, Sinaia,

- 15-16 mai, 2015, Conferinta DALGC, Universitatea,, Petru Maiorul,, ,
Targu Mures,

- 23-24aprilie, 2015,Conferinta Risk in Contempory Economy,
Universitatea,, Dunarea de Jos- Galati,

- 7-8 noiembrie, 2014, Conferinta UNIVERSITATEA 1DECEMBRIE,
Alba lulia,. Integrative approche to a smarth, sustainable and inclusive
growth

- 20-21 noiembrie, 2014, Conferinta INSTITUTUL DE PROGNOZA
ECONOMICA, Bucuresti, Perspective europene ale pietei muncii,
inovare, competente, performantd

- 20 noiembrie, 2014, Conferinta UNIVERSITATEA WALES
ROMANIA, CIOLPANI Abordari interdisciplinare in educatie,
Cercetare si Inovare

- 6-7,noiembrie, 2014, UNIVERSITATEA CONSTANTIN
BRANCOVEANU, Pitesti, Knowledge Economy-Chalenges of the 21st
century

- 30-31 octombrie, 2014, Conferinta ACADEMIA ROMANA, Bucuresti
Cercetare de excelentd, cunoastere stiintifica, progres social.

- 2014-prezent grup tinta in cadrul proiectului-

“Excellence academic routes in doctoral and postdoctoral research -
READ” co-funded from the European Social Fund through the
Development of Human Resources Operational Programme 2007-
2013, contract no. POSDRU/159/1.5/S/137926.

- 7-8 noiembrie 2013: International Conference ,, Knowledge Economy
— Challenges of the 21 st. Century” Pitesti, lucrarea cu titlul:
Managemantul stresului si influienta sa asupra institutiilor educative
din Romania secolului XXI.

- 8-10 mai 1010: Zilele academice Aradene, lucrarea cu titlul: ,,
Autismul — O lume paralela”

- 8-10 mai 2009: Zilele academice Aradene, lucrarea cu titlul:
"Adolescenta si sexualitate”

- lunie 2008: ,, Depresie si perfectionism”, Satu Mare

Colaborari:
voluntar 2009 - "Sustinerea dezvoltarii comunitatilor de romi din
regiunile de dezvoltare Nord-Vest si Centru", derulat de Centrul de
Resurse pentru Comunitatile de Romi-Cluj
Recomandare: Psiholog Gherasim-Ardelean Simina
gherasimsimina@yahoo.com

- 2008 - 2009 - PREDARE PSIHOLOGIE SCOLARA SEMINARII, Facultatea
,Vasile Goldis”, ARAD, Filiala Baia Mare

Recomandare: Profesor Psiholog Dr. DELIA ARDELEAN,
ardeleandeliamariana@yahoo.com

- 2008 - 2009: VOLUNTAR PROIECTE PENTRU DEZVOLTAREA CADRELOR
DIDACTICE IN MEDIUL RURAL

Recomandare: Profesor Psiholog Dr.DELIA ARDELEAN,

Cicioc Nicoleta
Cluj —Napoca
2016
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PRESENT THEME AND NOVELTY

This paper entitled "STUDY CONCERNING THE IMPACT OF PSYCHOLOGICAL
COMPONENT IN MANAGEMENT ACTIVITY " shows that psychological issues have major
implications at managerial level. In this regard, general manager or persons responsible for
the leadership are put in a position to make decisions taking into account a number of

psychological factors: motivation, perception, attitude and belief.

The paper is credited to score the issue raised in a scientific-applicative horizon,
explicative and exploratory, interdisciplinary shade, configurated by elements of the
educational policies of psychology.The resolutive principles and strategies are not
universally valid, they derive and apply in particular in line with field determinations of the
phenomenon kept in sight.On such an investigative traiect is positioned the present
research. People do ,not always behave responsibly because of psychological features
differentiated according to the individual's personality. Emotions and feelings influence
behavior, they can act beyond the limits of rationality, in ways that for other people do not
comply with the values, norms and aspirations. Their actions and consequences are in close
connection with managerial style.The theme chosen try to answer and to build solutions to
situations that manifests real and that must be professionally managed for decreasing and
resolving phenomena with very important impacting on individual or social level.

Personality is seen as a factor that shape human behavior (responsible or
irresponsible). The social responsibility that one man can prove at a cetain moment or
constantly is closely related to psychology. By respecting ethical principles the managers
demonstrate responsible behavior towards their employees and society.

In a world in constant search (everyday life, desire to advance rapidly in a position,
but also the overnight enrichment), people have forgot to be moral, and this is sanctioned by
product beneficiaries or service organizations. Violations of moral values imply a price not
worth paying by the society, because our descendants will not have what to inherit from us,
and our own pattern is distorted.

In relation with the unfortunate events of the last period (death youth from Collectiv
Club, the damage caused by the disinfectant of the company Hexi Pharma diluted and
multiple accidents occurred on roads in Romania) | want to emphasize that the failure to

comply the ethical issues lead to the gradual extinction of society, by reducing individuals
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morality. In all cases, leaders have shown an undesirable behavior, a personality lacking
verticality, endangering the peoples. They did not know, or did not want to manage
situations, did not take the right decisions, but in reality in these entities persist a
pathological climate.

Increased self-esteem has a positive impact on the management act, especially in
decision making. People who trust their abilities and skills can direct contributors to find the
best solutions. A person who is able to critically evaluate can be competent in managing a
team.

Deviant behavior at work (agitation, depression, apathy, psychosis, aggressivity,
sleep problems) can be prevented by manager, human resources bureau chief or organization
psychologist, but in most cases they are ignored because there is not sufficient
communication vertically or horizontally. These symptoms show one hand a state of human
resources anxiety, on the other hand emphasizes the existence of organizational pathologies
(disinterest in the welfare of the people). This behavior leads to lower productivity at work,
deterioration of family relationships and physical and mental health.

If models of pathology organizational analysis are frequently applied in the
company's human resources, they enable management to recognize weaknesses in
organization, determine the investigations to find the cause and finally through a depth
planning to find the best solutions.

Ineffectiveness of managers leads to the manifestation of instability organizational
states, and in this sense it is necessary that people in leadership positions to reflect on their
own style and try to remedy the situation. The leadership style is effective on staff
performance organization. When a person is morally and financially motivated, when
working in a pleasant atmosphere and when relations with superiors are on track, their
results are better.

It is not hard, nor easy to remedy the effects of an inefficient managerial style. One
way for a company to get the desired result is to change the way people think and act in
certain situations, and for this they must realize the need for change. Mentality and fear
leads people not to accept changes, even if they know that things do not evolve the right
direction.

The novelty of the work comes from the fact that it has not been analyzed in an
economical and psychological manner(managerial activity under the impact of psychology).
The two areas being in a constantly evolution, it is necessary to conduct a comprehensive

analysis. National and international literature treats these broad areas and presents
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appropriste opinions of specialists, advisory opinions that have been the starting point in
developing the thesis.

STRUCTURE BY CHAPTERS

Thesis title- STUDY CONCERNING THE IMPACT OF PSYCHOLOGICAL COMPONENT
IN MANAGEMENT ACTIVITY has as central objective the NCHNRR L.L. evaluation of
human resources management style and establishing their anxiety level.

Secondary objectives:

First objective: Identifying the ethics code functionality degree of the company;
The second objective: Knowledge of dominated management styles;

Objective number three: Assessment of evaluated anxiety subjects.
Hypotheses:

H1: The majority of evaluated subjects know about the existence of the ethics code in the
company;

H 2: Evaluated human resources assessed a high degree of anxiety;
H3: Managerial styles correlate with anxiety;
H4: Items for identifying anxiety levels do not correlate with each other;

H5: Segmentation criteria (age, sex, and seniority) does not exert influence on evaluated

anxiety subjects.

By its nature, this is a quantitative research (verifying hypotheses and attitudes
evaluation), and afterit, its object is part of exploratory category (familiarity with the
situation, the realization of a vision problem, identifying the motivations and attitudes). This
meets the requirements: relative. operative, accurate and objective. The research was done
individualy,empirical. The information was collected through surveys and the version used
was ditrect, by operator. It is a survey of assisted self registration form.

The structure includes six chapters. In the first four chapters was presented the state
of knowledge, in chapter five a research was performed among middle managers from

NCHNRR L.L. ,chapter six is the proposal before the analysis and interpretation of the
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results from the applied survey -a big counseling program and well founded in terms of
application.

The first chapter- MANAGEMENT, ORGANIZATION, ORGANIZATIONAL
CULTURE has three subchapters. Depth study of literature in the field has allowed the
definition and presentation of features, of basic concepts used in the early parts of these
work: management, organization, leadership, organizational culture and human resources.

The second chapter -ORGANIZATIONAL BEHAVIOR AND DECISION-MAKING
presents the concepts structured in four parts. We started with the history outlining of the
term organizational behavior, and its stages of development. In the subchapter for shaping
the motivated organizational behavior we defined key concepts and we presented the
motivation theories .

The reward system of human resources has been and will be the focus of specialists.
The starting point of this chapter is that motivation at work is successful when taking into
account the psychological side, and in this sense responsibles of human resources
department must be competent in psychology.

In the third part were presented in detail the concepts: organization, components and
the relationships within, then, was presented the concept of decision-making. Relevant
theoretical aspects of the decision making process: definition of the decision, presenting the
classification criteria of the decision, presenting decision-making system and highlight
decision techniques. There are emphasized the primary factors of the decision (internal and
external), the classification of decision, but also a modern presentation of process and
decision-making system.

Modernising decisional system is another topic described, and during this part there
are presented aspects of decision rationality , but also decisional methods and techniques.
The last part,, Man, psychology and decision "is mainly aimed with presenting the degree of
implication of the psychological aspects of decision making. Throughout this subchapter
there are highlighted issues such as: general-theoretical problems of the decision, but also
the relatively - normative decision model.

Chapter three- ETHICS AND RESPONSIBLE BEHSVIOUR. Concepts and
fundamentals elements are emphasized through three parts. The first part defined the concept
of ethics, ethical principles were enunciated, was described the ethical code with its main
elements and the most popular theories in this field were set. The concept of ethics theoretical
research continues with pointing the important issues related with social responsibility.

Among the issues discussed were: responsible behavior, social responsibility and its
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components. Some situation were presented and described concerning the social
irresponsibility of NCHNRR L.L., were described the cases where because of the deplorable
state of roads, accidents occurred that endangered people’s lives.

The last chapter of theory-ANXIETY describes the concept of organizational
pathology (classifies and explains its most common forms in the organization: Bournaut and
mobbing syndrome). It went on with the describing anxiety (definitions, causes and effects),
and in section three it explains the role of communication in the reduction of anxiety.

Chapter five MANAGERIAL STYLE AND ANXIETY LEVEL OF HUMAN RESOURCES
FROM NCHNRR L.L. This chapter is the case study. A directly research took place, a survey
identifying how mid-level managers from NCHNRR feel and assess anxiety , but also the
managerial style. The subject was discussed during five chapters. Methodological landmarks
were part of the first chapter in which the research aim was briefly outlined, objectives and
hypotheses were presented, but also the way the research was organized it highlights.
Research sample includes a total of 283 subjects. Part of the questionnaire was personal
contribution and the other was inspired by psychology, representing the assessment
questionnaire anxiety (STAI form X2).

Application of the instrument on respondents was followed by the activity on creating
the database, but also processing, analyzing them in depth. In the beginning data were
analyzed for all research participants without taking into account demographics. The items
consistency was studied using Cronbach's Alpha. To obtain a suitable consistency the items
that close relationship were given up. Demonstrating the internal consistency of items was
followed by analyzing data on sub-samples, the central questions were selected and analyzed
by identification data of respondents. In this case was appealed Crostabulation and Hi
square.

Hypothesis testing took place in section number four. The confirmation or refutation
of presentation and demonstration was keept on, and for demonstration were used specific

tests.

Testing hypotheses:
Testing hypotheses of this research was done using tests: correlation and association.

H1.The majority of subjects evaluated know about the existence of the ethics code within

the company.
The first hypothesis is confirmed.

H2: The human resources evaluated present a high degree of anxiety.
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The second hypothesis is not confirmed because, according results, the human resources
evaluated do not present a high degree of anxiety

H3. Management styles correlate with anxiety

Hypothesis number three has been confirmed. Thus, management styles correlate with
anxiety.

H 4. The anxiety items do not correlate with each other.

Hypothesis number four was confirmed because , according Pearson's coefficient, there is
no connection between the items.

H5. Segmentation criteria (age, sex, and seniority) does not exert influence on anxiety
workers .

Hypothesis number five was confirmed.

In the last subchapter was made a minidiagnostic of the company, on two levels: the strengths
and weaknesses of the company's activity in general and those resulting from research.

The last chapter - INDIVIDUAL COUNSELING PROGRAM comes with a proposal on the
conclusions obtained from the survey. Among the essentials key to be studied now are: the
conditions governing the program, the presentation of necessity and the emergence, the role of
counseling activity, coordination and development on activities, location and participants,
counseling activity, used models and tools, assessment of the counseling activities, assessment
during counseling, assessment during counseling and after completion.

The doctoral thesis contains six chapters described, and a part were general conclusions are
described, theoretical and practical contributions are described, and finally future directions of
research are presented.

Enumeration of references is given at the end of the work. The data are summarized in the

appendix.
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CONCLUSIONS

The conclusions on theoretical part

The manager is the person who possesses organisational skills, and the leader, the
person who knows the procedures and how should motivate people. The decision comes at
every step of the individual, both in the personal life and in the organization. A manager is
effectient when develops and implements the best decisions, and the results are visible and
reflected in the financial statements. In many cases the manager is forced to make decisions
in the moment, and for the outcome not to affect neither the human resources nor the
organization (prestige market, the event of bankruptcy), it must have the necessary skills.

We can not talk of efficiency of decision when the manager’s style is not effective, and
the latter can be achieved by focusing on the “4C”: clarity, courage, consideration and
coherence. Thus, the efficacy of style results from the joint of the 4 C. Manager as essential
part of the decision-making process must show courage when it wishes to implement a
strategy, to formulate clear targets and timeframes, to submit consistency in action and
thought and to provide consideration for their own employees. Manager takes into account a
number of factors that influence on the decision.

The decision maker profile is shaped by the following aspects: enterprising,
participative, realistic and organized. Enterprising character of manager is observed by the
fact that he takes initiative in order to find the best solutions. The participative character of
the decision maker is specific only to those that are not content with implementing the
decision, but seeks to work with its employees, to consult with them and together to pursue
the implementation of the decision outcome. Organized nature of one who is forced to decide
results from the fact that everything he achieved consideres the compliance of both
chronological order and rigor, but is also well informed. Its profile is outlined by a last
feature-realistic character, and this refers to the fact that all the alternatives are considered:
success or failure, and both are real business issues.

A wrong decision is difficult to repair. The manager capacity decision is founded on
personal skills trained in time, knowledge of regulatory issues, and knowledge of its staff
profile in order to achieve a balance between the amount received and the expected amount
by them. Managers at the decision-making process take risks, and to minimize their potential
effects in some cases they accept them and in others avoid them

Conflicts are inevitable in an organization, and the manager needs to effectively
manage the situation so that employees do not see trough the decision to use physical and

verbal violence the way to remedy the situations intended to produce tension and anxiety. Not
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all managers see decision-making capacity in its real meaning, but most associate the power
of decision with authority.

Authoritarian style of manager lead to manifestation of pathological phenomena and
for the existence of a favorable climate for physical and mental development of all parts
within an organization it is necessary that the adopted style by the manager to focus on
democracy. Democracy must be seen as possibility of every human resources within each
organization to tell their views and participate in finding the best solutions to eliminate all
deficiencies. The person responsible for developing and implementing the decision must take
into account on one hand the parts involved, and on the other hand the implications of
economic- psychological developed decision.

The discrepancy between managers' leadership styles can affect organizational
efficiency, productivity of human resources and can increase anxiety levels. Organizational
performance is influenced by a competitive and innovative culture. Organizational culture is
closely related to managing style. Knowing the two-way connection between managerial style
and ethics in business improve the quality of life in the organization. In a competitive
business environment, effectiveness of leadership style is necessary to achieve the objectives.

Values are part of complex sets of attitudes that influence people’s behavior. The
value in society influence not only our choices, but also the perception of value to others. The
relationship between good and evil has a significant influence on individual behavior.

Conclusions of application part

The company has an ethical guide known by most respondents. Responsible for
writing the guide is not known by the company's human resources. Compliance with the rules
of conduct is regarded by respondents as the main aspect that should be taken into account
when considering a code of ethics to be applied across the organization. Behavior at work
influences the reputation and performance.

Respondents do not follow the premise "end justifies the means”. The referral to
undesirable behavior in the workplace is signaled to the responsible for advising on ethical
human resources. Personality traits are considered key factors of unethical behavior. At the
company level, the manager involves to ensure an appropriate selection and recruitment
process. The staff is treated fairly and potential employees will not go through situations of
discrimination concerning biological age and gender.

Most respondents believe that the accusations in the press have their truth. A

percentage of 68.2% respondents are affected by media accusations about the company, and
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31.8% are affected to a great extent. The cases in which people sued the company show that
the managerial level is not given the importance of social responsibility.

According to research participants, current job is safe, and so they do not live with
the feeling of fear that will remain without it. Changing the position has major effects in
financial terms. Majority of respondents consider that the responsibles for the situation of
roads are all involved parts: the president, parliament, government, Minister of Transport,
NCHNRR L.L Director . Respondents consider is wasted too much time on bureaucracy that
does not help at all. The results are not seen anywhere: the roads are not maintained
according to standards, and the highways are few. Respondents do not face high state of
anxiety.

As a conclusion of this scientific elaborated present, | can say that the details support
the idea that psychology exercises direct influence on managerial work.

Original contributions

Theoretical:

a. presenting the new approach to "Psychological implications in decision making"
field

b. a comparative study of ethics concepts, responsibility, management style, anxiety

c. enunciation of principles of best practices in business

d. the descriptive analysis of theories in ethics

e. contouring pyramid responsibility

f. presenting the management styles impact on human resource performance.
Application:

a. Making a direct , individual research

b. Using SPSS program to support arguments

c. Using Cronbach Alpha coefficients to identify the relationship between
guestionnaire items

d. Shaping SWOT analysis of the company

e. Transposition of situations where irresponsible behavior manifests in NCHNRR L.L
f. Using correlation, association and comparison

g. Using tests to identify assumptions confirmation

h. Creating a personalized plan of action to remedy or prevent certain situations from
organization

Research limits:
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- Redused financial resources allocated to study

- Large time gathering questionnaires, time consuming

- The possibility that the the respondents submit embellished responses -the
difference between the actual situation of the company and the declared one.

- The gap between the results obtained and psychological-managerial practices

Future directions

The research conclusions leads in the future to several directions:

a. Deepen the theoretical point of view of psychology impact on managerial work

b. Simulation of the personalized counseling plan on 283 participants in research

c. Detailed presentation of modern methods of anxiety analysis

d. Observing the behavior of human resources when put in a position to decide.
The usefulness of this research

This paper brings a scientific contribution, didactic and practical:

a. Significant contribution in knowledge

b. The utility of field research and counseling plan.

Valorisation of research results

I. Prizes awarded in recognition of the scientific contribution

2014 - 2015 Doctoral Scholarship trough Sectorial Operational Programme for
Human Resources Development, the project ,, Path of academic excellence in
doctoral and post-doctoral research - READ ™, contract no. POSDRU /159/1.5/S
/ 137 926

I1. Participation in other scientific events

1. 25 -29 May 2015, Sinaia, the summer School ""Academic Research Excellence
Challenges', organized by the Romanian Academy

2. 25.09.2014, Romanian Academy workshop ""Through inter-disciplinary towards
excellence in scientific research in the social field"

3. 21/01/2015, Romanian Academy workshop ""Research - protocols and creativity
in knowledge""

4. April 8, 2015, Romanian Academy workshop "'Relevance, methodology and
utility in doctoral and post-doctoral excellence research ™

5. August 2014, the Romanian Academy, lecture ""Fundamentals of the theory of

knowledge in economics / social sciences™, supported by prof. Dinga. PHD.
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