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PREFATA

Entitatile economice, chiar daca au diferite obiecte de activitate, se confruntd cu
aceeasi dificultate: dorinta managerilor companiilor de a sti informatii detaliate despre
previziunea costurilor viitoare ale produselor, in vederea alegerii deciziilor profitabile. Este
esential ca entitatile economice din industria echipamentelor de iluminat sa caute modalitati
mai pertinente de a aplica metodele de calculatie a costurilor.

In industria echipamentelor de iluminat, entitatile economice ar trebui sa tini cont ca
orice metoda de calculatie a costurilor care da randament in luarea de decizii eficiente ar
trebui sa prevaleze.

In debutul prezentei teze de doctorat, doresc si-mi exprim intreaga recunostintd fata de
domnul profesor universitar, doctor lon CUCUI, in calitatea domniei sale de conducator
stiintific, transmitandu-i pe aceasta cale deosebite mulfumiri pentru atitudinea determinanta in
realizarea cercetarii stiintifice si pentru rabdarea si intelegerea pe care mi-a oferit-0 pe
parcursul elaborarii tezei de doctorat.

Doresc sa adresez multumiri tuturor cadrelor didactice ale Universitatii “Valahia” din
Targoviste pentru iIndrumarile competente de o reala valoare concretizate in aceasta teza.

Folosesc acest prilej pentru a multumii conducerii Scolii Doctorale a Universitatii
Valahia din Targoviste pentru asigurarea cadrului organizatoric de desfasurare a activitagii de
doctorat.

De asemenea, multumesc managementului departamentelor de contabilitate din cadrul
entitatilor economice din industria echipamentelor de iluminat pentru sprijinul, rabdarea si
increderea acordata prin returnarea chestionarului completat in vederea efectuarii cercetarii si
definitivarii prezentei teze de doctorat.

Multumesc anticipat acelora care vor dori sd continue, sa dezvolte si sd avanseze
sugestii astfel incat studiul sa poata fi aprofundat si extins si la alte entitdti cu obiect de
activitate diferit de cel studiat.

Nu 1n ultimul rand, doresc sda aduc calde multumiri familiei, care a fost alaturi de

mine, m-a incurajat $i m-a sustinut pe parcursul elaborarii tezei de doctorat si nu numai.

Ec. Stanciu Petruta - Madalina
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1. Structura tezei de doctorat

Figura 1: Arhitectura tezei de doctorat

Titlullucrarii:
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2. Cuvinte cheie:

Economia nationala, contabilitatea costurilor, industria echipamentelor de iluminat,
entitati economice, cadru legislativ, costurile de productie, planificare strategica si
operationald, performantd, bugetarea, tipologia bugetelor, metode de calculatie a costurilor
de productie, metode traditionale, metode evoluate, metode moderne, metoda standard-cost,
cercetare empirica, chestionar, studiu de caz, costuri standard de materiale, costuri standard
de manopera, costuri standard de regie, calculul abaterilor, analiza §i controlul abaterilor,

analiza SWOT, valorificarea informatiilor, organizarea contabilitatii

3. Contextul si interesul temei de cercetare

Viata economica este intr-0 continua transformare, cu evolutii neasteptate, urmate de
involutii la fel de imprevizibile. In momentul de fati, tranzitim o perioadi a economiei care
este instabild si incerta si care poartd denumirea de criza economico — financiara. Ca si stat
membru al Uniunii Europene, economia Romaniei este afectata in mod direct. Solutiile
fundamentale pot veni din interiorul tarii apeland la masuri de crestere economicd, dar si cu

sprijin financiar din partea UE.



Contabilitatea manageriald trebuie sd acorde o atentie sporitd studiului costurilor
pentru a deveni un consilier §i un partener al managementului in procesul decizional. In
cadrul oricdrei organizatii ,,de la cel mai mic butic de la colt de strada pana la cele mai mari

companii multinationale™

, este important costul, de la calcul, analiza, control, optimizare
pand la valorificarea informatiilor pentru ca succesul oricarei companii impune folosirea
conceptelor, practicilor si metodelor de calculatie a costurilor.

Folosirea informatiilor de tip cost pentru luarea deciziilor si aplicarea metodelor
moderne de calculatie a costurilor poate conduce la regandirea sistemului decizional al
entitatii economice si poate oferi solutia de a supravietui impactului crizei economico —
financiare.

Prin numeroasele mutatii si transformari pe care le-a suferit in ultima perioada, mediul
economic, a creat un climat in care contabilitatea raspunde din ce in ce mai greu la toate
functiile care 1i sunt atribuite: functie juridicd, mijloc de control, element de gestiune,
intrument de arbitraj intre organizatii.

Utilizarea costurilor in luarea deciziilor, aplicarea unor metode de calculatie a
costurilor moderne poate conduce la regindirea sistemului decizional al entitétii economice si
poate fi solutia supravietuirii impactului crizei economice.

“Metodologia de calculatie a costurilor reprezintd un ansamblu coerent de solutii in
raport cu care trebuie sa se desfasoare toate actiunile necesare realizarii obiectivului
fundamental al contabilitatii de gestiune si anume controlul conditiilor interne de productie
prin intermediul costului de produc‘gie”z.

Metodele de calculatie a costurilor moderne, adaptate tehnologiilor avansate din
industrie, asistate de sisteme informatice automatizate, implementate in tari cu economii
avansate, au devenit alternative ale metodelor de calculatie a costurilor traditionale aplicate in
entitatile economice din Romania.

Entitatile economice sunt nevoite sd faca fatd unei fiscalitdti crescute si sa
supravietuiasca puterii de cumpdrare care este din ce in ce mai scazuta.

In vederea alinierii la standardele si directivele Europene, producitorii de echipamente
de iluminat din Romania trebuie sa realizeze produse competitive din punct de vedere al

solutiilor tehnico-economice abordate si mai ales al costurilor.

'Horngren et al, 2003
2 Dumbrava P., Pop A., Contabilitatea de gestiune in industrie, Editura Intelcredo, Deva, 2011, p.142



Contabilitatea de gestiune furnizeaza informatii pentru raportdrile interne, iar
contabilitatea financiara furnizeaza informatii pentru raportarea catre exterior. Contabilitatea
moderna a costurilor furnizeaza informatiile necesare pentru contabilitatea de gestiune si
contabilitatea financiara.

Managerii folosesc informatii furnizate de contabilitatea costurilor pentru a alege o
strategie de dezvoltare a activitatii, de a o comunica departamentelor din subordine si pentu a
determina care este cel mai eficient mod de a o implementa. Ei lucreaza adesea cu un buget
sub presiune, pentru cd au ca principal obiectiv maximizarea veniturilor si minimizarea
cheltuielilor.

Termenul de management al costurilor este pe larg utilizat in organizatii in prezent si

are ca principal obiectiv reducerea continua a costurilor.

Figura 2. — Venituri mari — cheltuieli reduse. Rezultd, buget sub presiune!

ﬁgu

A“'\ ”z

Sursa: Proiectie proprie

Metodele de calculatie a costurilor diferd de la o entitate economica la alta in functie
de anumite particularitati pe care le are fiecare tehnologie de fabricare.

Conducerea moderna a entitatilor economice presupune Stabilirea unei strategii care
sa-i permita pe termen lung sa obtina intr-un anumit mediu economico — social maximizarea
avantajelor in urma actiunii ei.

Algerea utilizarii metodelor traditionale de calculatie a costurilor poate fi usor de
justificat in cadrul unei economii rigide, dar intr-o economie in contiunua modificare se
impune utilizarea metodelor moderne de calculatie. Adoptarea metodelor moderna isi are baza

tocmai in dorinta de optimizare a gestiondrii In mod eficient a costurile, dar trebuie exercitata
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cu prudentd pentru ca in loc de a se urmari reflectarea prin prisma costurilor a realitatii
economice sa fie urmarita o himera.

Managerii entitatilor din industria echipamentelor de iluminat lucreaza, azi mai mult
ca oricand, sub presiunea constrangerilor financiare. Chiar dacd vorbim de decizii din zona
costurilor sau a vanzarilor, managerii au invatat regula jocului: activitatile de azi au un
puternic impact financiar asupra deciziilor de maine. Intrebarea pe care si-0 pune adesea
managementul este: Stim sd reducem costurile astfel incat sa nu sacrificam avantajele
competitive ale entitatii economice?

Scopul cercetarii prezentei teze de doctorat ,Utilizarea metodelor moderne de
previzionare a costurilor Tn industria echipamentelor de iluminat” il constituie
imbunatatirea sistemului de contabilitate a costurilor in entitatile economice din industria
echipamentelor de iluminat prin aplicarea metodelor moderne de calculatie a costurilor in

vederea reducerii costurilor de productie.

4. OQObiectivele si ipotezele cercetarii stiintifice

Obictivele cercetarii exprima scopul cercetarii in termeni masurabili si definesc exact
ce anume trebuie sa realizeze cercetarea. Orice activitate de cercetare stiintifica pleaca de la
un punct de vedere fixat asupra unui ,,obiect” ales pentru a fi cercetat®.

Obiectivul principal al demersului stiintific il reprezintd intelegerea avantajelor
implementarii si dezvoltarii metodei standard in cadrul intreprinderilor din Romania din
industria echipamentelor de iluminat.

Obiectivele secundare sunt ramificate din obiectivul fundamental al cercetarii si sunt
separate la nivel teoretic si la nivel aplicativ.

Din punct de vedere teoretic, prezentul demers stiintific isi propune realizarea
urmatoarelor obiective operationale:

o clarificarea conceptelor privind contabilitatea costurilor de productie;
e clarificarea unor concepte si abordari moderne ce vizeaza industria
ehipamentlor de iluminat;
e identificarea metodelor moderne de calculatie a costurilor.
Din punct de vedere aplicativ, prezentul demers stiintific isi propune realizarea

urmatoarelor obiective operationale:

3Cemzr, L, (coord.), (2010),: “Metodologia cercetarii stiintifice in contabilitate”, Editura Universitatii “1
Decembrie 19187, Alba lulia, p.14;
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e aplicarea metodelor moderne in industria echipamentelor de iluminat;
e analiza costurilor de productie in industria echipamentelor de iluminat din
Romania;
e perfectionarea sistemului de contabilitate manageriala si de calculatie a
costurilor la nivelul entitatilor din industria echipamentelor de iluminat.
Formularea ipotezelor de cercetare intregeste definirea si delimitarea obiectivului de
studiu. O ipoteza, reprezinta de fapt, o solutie asteptata pentru un obiectiv.
Pentru a raspunde obiectivelor lucrarii, ne-am propus urmatoarele ipoteze ale

cercetarii:
Ipoteza 1: Informatiile legate de costul de productie sunt importante pentru luarea unor decizii
manageriale corecte
Ipoteza 2: Metodele de calculatie a costurilor sunt stabilite la nivelul fiecarei entitati
economice si drept urmare sunt diferite in industria echipamentelor de iluminat
Ipoteza 3: Tehnica bugetarii costurilor reprezintd un instrument de previziune si control
pentru entitatile din industria echipamentelor de iluminat
Ipoteza 4: Metoda standard — cost — directie de perfectionare a contabilitatii de gestiune si a
calculatiei costurilor 1n industria echipamentelor de iluminat
Ipoteza 5: Calculul abaterilor ajutda managerii companiilor din industria echipamentelor de
iluminat sa inteleaga de ce performantele efective sunt diferite de ceea ce s-a planificat
Ipoteza 6: Organizarea contabilitatii de gestiunepotrivit metodei standard-cost este necesara

pentru managementul entitdtilor economice din industria echipamentelor de iluminat

5. Pozitionarea epistemologica si metodologia cercetarii stiintifice

T.S. Kuhn spune ca, intr-un anumit domeniu pot exista una sau mai multe paradigme:
,oamenii de stiintd ar spune ca impartasesc o teorie sau o mulfime de teorii”®. Statutul
contabilitatii ca disciplina stiintificd matura este confirmat de existenta paradigmelor.

Din cauza faptului ca, In companiile din industria echipamentelor de iluminat se
utilizeaza un mod de calcul traditional al costurilor de productie, lucrarea ,,Utilizarea
metodelor moderne de previzionare a costurilor in inustria echipamentelor de
iluminat”, isi propune sa implementeze metodele moderne deoarece, calculatia costurilor de

productie este un instrument important in luarea deciziilor de catre management, iar trecerea

*T.S. Kuhn, Op. Cit., p. 227
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de la sistemul traditional de calculatie a costurilor la un sistem modern, bazat pe principii mai
eficiente de repartizare poate avea efect pozitiv asupra procesului decizional.

,»Astdzi majoritatea deciziilor politicilor contin o dimensiune stiintifica si tehnologica.
De aceea, ele trebuie sa fie fondate pe opinii transparente si responsabile, pornind de la
cercetiri etice. In acest cadru, se impune cu necesitate intdrirea bazelor etice ale cercetarii
stiintifice si tehnologice, evaluarea riscurilor inerente progresului si gestiunea responsabild a
acestuia tinand cont de <<lectiile>> istoriei.”®

»<<Epistemologia stiintifica>> este considerata de Piaget drept teoria cunoasterii
stiintifice. Aceasta se refera la studiul sistematic al procedeelor de investigare si cunoastere
inerente gandirii stiingifice, fard a se disocia totusi de teoria filosofica a cunoasterii in general.
Formarea unui demers cu adevarat stiintific necesitda punerea problemelor in asa fel incat
acestea sa poata fi rezolvate de catre diferite echipe de cercetatori, independent de filosofia lor
personalé.”6

Wacheux” considera ci in demararea demersului stiintific trebuie avut la bazi
urmatoarele principii ale unei cercetari:

» Nu se pote ajunge la un proces dee cercetare decat daca acel proces se intereseaza
de un obiectiv limitat, circumscris pentru o situagie a cunostinfelor si o cerere
sociald la un moment dat;

> In domeniul cercetirii avute in vedere, definirea unei probleme precise,
reprezentative pentru vointa de a demostra, contribuie la un ansamblu de
problematici;

» O metodologie pertinenta permite a accede, a inregistra si a analiza situatiile,
pornind de la reprezentari si observatii.

Pozitionarea epistemologica reprezinta punctul de plecare al oricarui demers stiingific.
Primul pas in prezenta cercetare stiintifica il reprezinta includerea intr-unul din cele trei mari
curente epitemologice folosite in stiintele economice: pozitivism, constructivism si
interpretativism.

Filozoful francez Auguste Comte, fondatorul pozitivismului, considera ca omul nu
poate ajunge sd cunoascd lucrurile in esenta lor, doar faptele experimentate avand o valoare

universali®. Pozitivistii insistd asupra rigorii rationamentului inductiv care permite trecerea de

*Niculescu M., “Epistemologie. Perspectiva interdisciplinara”, Ed. Bibliotheca, Téargoviste, 2011, pag. 25
®Niculescu M., Op.Cit.,, pag. 38

"Wacheux F., “Methodes qualitative et recherché en gestion”, Ed. Economica, Gestion, Paris, 1996, pag. 18-19
®Niculescu M., Op.Cit.,, pag. 57
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la fapte la ipoteze” si au avut o tendintd excesiva catre organizare si clasificare. Pozitivismul
pleaca de la ideea ca este posibild obtinerea cunoasterii obiective prin obiectie. Concluzia este
ca, pentru pozitivisti, << stiinta descrie ,,cum”-ul lucrurilor fara a putea spune ceva despre de
ce-ul acestora>>. Comte, atrage atentia asupra faptului ca observarea si experienta sunt
importanta pentru a sustine o teorie, dar nu trebuie neglijat nici rolul teoriilor si speculatiilor
in derularea observarii insasi.

O parte din adeptii epistemologiei au definit constructivismul prin opozitie cu
pozitivismul, ca fiind <<...curentul care considera ca lumea si realul nu sunt obiective, ci sunt
produsul unei constructii sociale, rezultatd ea insasi dintr-o constructie a spiritului. Din
aceasta perspectiva rolul cercetatorului este modificat. Nu este numai acela de a observa si
masura faptele si de a cerceta cauzalitatile externe, interzicandu-si orice rationament. Rolul lui
este dimpotrivd, acela de a incerca sd inteleagd de ce oamenii acordd experientelor lor
semnificatii diferite, incercand sa inteleaga procesele elabordrii lor mentale>>°,

Potrivit celor prezentate mai sus, tragem concluzia ca nu ne putem pozitiona in limita
unui singur curent epistemologic, pentru ca cercetarca realizata in primele capitole, prin
abordarea conceptelor teoretice, esentiale in dezvoltarea si promovarea metodelor modene de
calculatie a costurilor de productie se inscrie in cercetarea pozitivista, iar cercetarea stiintifica
realizata in ultimele capitole prin analiza deductiva, corelatiile si interactiunea practica a

cercetatorului cu obiectele cercetarii incadreaza aceasta lucrare n curentul constructivist. In
concluzie, putem incadra aceastd cercetare pe axa pozitivism — constructivism”**,

Din cauza faptului ca, In companiile din industria echipamentelor de iluminat se
utilizeaza un mod de calcul traditional al costurilor de productie, lucrarea ,,Utilizarea
metodelor moderne de previzionare a costurilor Tn industria echipamentelor de
iluminat”, isi propune sa implementeze metodele moderne deoarece, calculatia costurilor de
productie este un instrument important in luarea deciziilor de catre management, iar trecerea
de la sistemul traditional de calculatie a costurilor la un sistem modern, bazat pe principii mai
eficiente de repartizare poate avea efect pozitiv asupra procesului decizional.

Pentru a colecta informatiile necesare pentru cercetarea noastra, am utilizat

urmatoarele tehnici si metode de cercetare:

®Niculescu M., Op.Cit.,, pag. 59

YMAHE de BOISLANDELLE H., 1998, citat de Niculescu Maria in lucrarea “Epistemologie.
Perspectivainterdisciplinara”, 2011, Ed. Bibliotheca

“Niculescu M., Op.Cit.,, pag. 71
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Cercetarea teoretica documentara — este necesara oricarui demers stiintific pentru a
dobandi cunostinte esentiale pentru demararea cercetarii empirice. Pentru realizarea
demersului nostru stiintific, informatiile teoretice au fost colectate din bazele de date
ale diferitelor biblioteci nationale, cum ar fi: Biblioteca Nationald a Romaniei,
Biblioteca Centralda a Academiei de Studii Economice Bucuresti, Biblioteca
Universitatii Valahia din Targoviste. Au fost consultate diferite carti de specialitate si
articole din domeniul contabilitatii si au fost utilizate si date statistice obtinute de la
INS.

Studiul actelor normative — au fost studiate principalele reglementari in domeniul
industriei de iluminat.

Avand ca baza revizuirea literaturii de specialitate si observand studiile practice

realizate de alti autori, urmatorul pas in demersul nostru il reprezinta cercetarea empirica

realizata prin urmatoarele metode:

v

S X X

Metoda statistica — metoda folosita pentru datele numerice ale cercetarii noastre. De
exemplu analiza evolutiei cifrei de afaceri si numarului de salariati pentru perioada
2013 — 2015;

Tehnica anchetei prin chestionar — care ne-a ajutat sa colectam informatiile necesare
de la entitatile economice din industria echipamentelor de iluminat;

Reprezentarea grafica — metoda folosita pentru prezentarea vizuala a unor strcuturi
elaborate pe baza subiectului pe care I-am cercetat;

Studiul de caz — elaborarea modelului de buget de costuri pentru entitatile economice
din industria echipamentelor de iluminat; calculul , urméirirea, analiza si controlul
abaterilor de la costurile bugetate

Clasificarea/ordonarea — metoda folosita in clasificarea bugetelor;

Analiza descriptiva — utilizata in prezentarea principaleleor avantaje ale bugetarii;
Compararea — folosita in cazul analizei si controlul abaterilor.

Interpretarea datelor — pentru prelucrarea si prezentarea datelor culese din entitatile
economice din industria echipamentelor de iluminat.

Ca o concluzie a metodologiei de cercetare utilizata putem spune ca ne-am construit

prezentul demers al cercetdrii prin imbinarea cercetarii teoretice si empirice, alegand calea de

mijloc si anume axa rationalism — empirism, mergand pe rationamentul ipotetico — deductiv,

iar in anumite situatii, am folosit logic — inductiv.
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6. Prezentarea sintetica a capitolelor si concluziilor lucrarii

“A conduce o entitate inseamna, pe de o parte, a cunoaste temeinic activitatea curentd
si a interveni cu decizii operative in dirijarea ei, iar pe de altd parte, prefigurarea evolutiei
viitoare si elaborarea de prognoze care sa contureze directiile de dezvoltare in perspectiva a
respectivei entitati”*2.

Prezenta teza de doctorat cu titlul ,,Utilizarea metodelor moderne de previzionare a
costurilor Tn industria echipamentelor de iluminat” incepe cu o ”Introducere”, avand
prezentate contextul cercetdrii stiintifice, obiectivele si motivatia cercetdrii stiintifice,
ipotezele cercetarii stiintifice, pozitionarea epistemologica a cercetarii stiintifice, metodologia
cercetarii stiintifice si structura tezei de doctorat.

Urmeaza cele sase capitole ale tezei de doctorat care asigura o imagine completa
privind metodele moderne de previzionare a costurilor in entitatile din industria
echipamentelor de iluminat.

Tn primul capitol ”Locul, rolul si evolutia industriei echipamentelor de iluminat in
economia nationala” a fost prezentatd industria echipamentelor de iluminat, parte
componentda a Sistemului economic national, care face parte din industria echipamentelor
electrice, subordonata industriei prelucratoare. Incepand din anul 2009 aceasta industrie a fost
afectata de criza economica, ca de altfel toate sectoarele economiei.

La nivelul anului 2015, in Romania existau 109 entitdti economice care au ca obiect
principal de activitatea fabricarea de echipamente de iluminat. In momentul de fati
producdtorii de echipamente de iluminat se impart in doua categorii: entitati economice care
fabrica echipamente de iluminat conforme cu normele Uniunii Europene si entitdti economice
care fabricd atdt echipamente de iluminat conforme cu normele Uniunii Europene, cat si
neconforme.

Tn ceea ce priveste industria echipamentelor de iluminat, Uniunea Europeana a
introdus noi reglementari, iar legislatia de mediu a devenit mai severa aplicind amenzi si
sanctiuni din ce in ce mai mari astfel ca toate entitatile vor trebui sd pund pe piatd numai
produse de iluminat conforme cu normele in vigoare.

Industria europeand a echipamentelor de iluminat va trebui sd ia masuri pentru a
rezolva provocdrile si deficientele intalnite in tranzitul catre o anumitd abordare a Intregului

lant valoric.

'2 Briciu S., Contabilitate managerial. Aspecte teoretice si practice, Editura Economica, Bucuresti, 2006, p. 9
16



Sectorul industrial al echipamentelor de iluminat este invitat sa*®;

Isi lanseze propriile initiative industriale care sa extindd domeniul actual de aplicare si
aliantele comerciale existente; in special acesta trebuie sd creeze platforme de
cooperare favorabile tuturor, in ansamblul lantului valoric in domeniul iluminatului
conventional (inclusiv cooperarea mai stransa dintre intreprinerile mari in domeniul
iluminatului si IMM-uri) si in ansamblul lantului valoric extins;

Sa sincronizeze sprijinul public cu un parteneriat public — privat in domeniul fotonicii
in temeiul cadrului “Orizont 2020, cu angajamentul de a investi in Europa, inclusiv
investind in productia de SSL;

sa colaboreze cu consumatorii in vederea elaborarii de noi functionalitati pentru
aplicatiile de iluminat care sd incurajeze o adoptare mai rapida si sa influenteze
bunéstarea oamenilor;

sa colaboreze cu organizatiile europene de standardizare in vederea abordarii
aspectelor deschise referitoare la standardizarea SSL, inclusiv cu privire la aspectele
privind securitatea, aspectele si procedurile de mediu si metodologiile comune pentru
masurarea performantei produselor si sistemelor SSL;

sa se angajeze in continuare in evaluarea impactului asupra intregului ciclu de viatd al
produselor SSL;

sa foloseascd toate mecanismele existente pentru lansarea de programe vocationale,
programe de invatare si de formare continua pentru electricieni si revanzatori si pentru
alti utilizatori profesionali si publici si sa colaboreze in vederea modificarii programei
universitare in domeniul tehnologiilor de iluminat.

Capitolul al doilea ”Abordari conceptuale si metodologice privind previzionarea

costurilor” trateaza teoriile si practicile privind previzionarea costurilor de productie.

Contabilitatea costurilor furnizeaza informatiile necesare pentru ca managerii entitatilor

economice sa poata lua deciziile cele mai bune.

Acest capitol descrie problemele cu care se confruntd managerii si felul in care

contabilitatea manageriald furnizeaza informatii financiare si nefinanciare care ii pot ajuta sa

decida cum trebuie sd gestionez mai bine problemele acestea.

Bugetul reprezintd o componentd fundamentald a sistemului de control managerial.

Atunci cand este gestionat inteligent, un buget motiveaza managerii, impune planificarea

Bhttp://eur-lex.europa.eu/legal-content/RO/TXT/2qid=1457026511090&uri=CELEX:52011DC0889
Yhttp://ec.europa.eu/research/horizon2020/index_en.cfm
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strategicd si operationald, promoveaza comunicarea si coordonarea si oferd un cadru de
referinta pentru evaluarea rezulatelor si a performantelor.

In vederea formulirii strategiei entititii este important a fi cunoscut procesele care au
loc In mediul intern si extern. Din acest motiv, este necesar a fi definite o serie de elemente,
cum ar fi: scopul strategiei, portofoliul de activitati, mijloacele de actiune, tactica, prioritatile,
etc.

Scopul reprezinta linia directoare pe care organizatia o va urma si da raspuns la
urmatoarele intrebari: Ce suntem? Ce vrem sa fim? Ce ne place sa facem? Dupa ce scopul a
fost definit trebuie ales portofoliul de activitati: Ce va face enitatea? Ce va produce entitatea?

Care este piata de desfacere?

Figura 3. — Alegerea strategiei entitatii — definirea elementelor
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Modelarea unei strategii master a intreprinderii, care sa reflecte scopurile si prioritatile
sale, se Tnscrie printre instrumentele care o propulseaza in fruntea clasamentelor mondiale si 1i
asigura succesul in economia de piata®®.

Dacd 1isi vor planifica activitdtile viitoare, managerii vor invata sd anticipeze
eventualele probleme. Astfel, in loc sd rezolve potentialele probleme ei isi pot concentra
atentia asupra oportunitdtilor. De fapt, nici o entitate economica nu si-a planificat sd esueze,
dar marea majoritate din cele care au esuat nu aveau un plan.

In capitolul al treilea privind ”Utilizarea metodelor de calculatie a costurilor de
productie si impactul acestora asupra performantei entititilor economice din industria
echipamentelor de iluminat” se porneste de la o abordare teoreticd privind metodele de
calculatie a costurilor de productie si prin cercetare emprica realizatd la nivelul entitatilor
economice din industria echipamentelor de iluminat am reusit sd aflam informatii
privindutilizarea metodelor de calculatie a costurilor de productie si impactul acestora asupra
performantei intreprinderii.

Cu ajutorul cercetarii empirice pe baza de chestionar am putut stabilii ca la nivelul
industriei echipamentelor de iluminat se folosesc diferite metode de calculatie a costurilor,
fiind stabilite de fiecare entitate in parte, de la cele traditionale si pana la cele mai moderne.
Managerii financiari — contabili sunt multumiti de implementarea metodelor de calculatie a
costurilor utilizate si au identificat si principalele avantaje oferite, cum ar fi: eficienta,
viabilitate, eficacitate, simplitate, costuri reduse si timp redus de calcul.

Tn cea mai mare misura, entitatile economice din industria echipamentelor de iluminat
utilizeaza bugetele pentru planificarea si controlul activitatii si folosesc costurile standard
pentru elaborarea lor. Informatiile furnizate de costuri sunt foarte importante in luarea
deciziilor de catre managementul organizatiilor care fabrica echipamente de iluminat.

La nivelul industriei echipamentelor de iluminat, principalul obiectiv urmarit privind
Tmbunatatirea performantelor este reducerea costurilor si principalul indicator imbunatatit a
fost cresterea nivelului profitului.

Concluziile acestui capitol vin s valideze primele doua ipoteze ale cercetarii si anume
ca: informatiile legate de costul de productie sunt importante pentru luarea unor decizii
manageriale corecte si metodele de calculatie a costurilor sunt stabilite la nivelul fiecarei

entitati economice i drept urmare sunt diferite In industria echipamentelor de iluminat.

1> Caraiani C., Dumitrana M., coord. — Contabilitatea de gestiune & control de gestiune, Editia a I1-a, Editura
Universitara, 2008, p. 251
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Cel de-al patrulea capitol al proiectului de cercetare privind ”Bugetarea costurilor in
industria echipamentelor de iluminat” va aborda partea practica, realizandu-se un model de
bugetare a costurilor in entitati din industria echipamentelor de iluminat.

Elaborarea acestui model de buget a presupus intocmirea de bugete partiale, pe tipuri
de cheltuieli care au fost centralizate la final intr-un buget general al cheltuielilor.
Antecalculatia se bazeaza pe niste standarde bine fundamentate, aparand nevoia calculatiei
efective pe baza datelor inregistrate 1n evidentele contabile.

Concluziile acestui capitol vin sd valideze cea de-a treia ipoteza a cercetdrii s1 anume
ca: tehnica bugetarii costurilor reprezintd un instrument de previziune si control pentru
entitdtile din industria echipamentelor de iluminat.

Bugetul este un instrument contabil tipic care este utilizat de entitatile economice din
industria echipamentelor de iluminat pentru a planifica si a controla activitatile pe care va
trebui sd le desfasoare pentru a asigura satisfactia clientilor si a avea succes pe piata.
Managerii Invatd sa anticipeze potentialele probleme si felul in care acestea se pot evita,
atentia in exploatarea de noi oportunitati.

In capitolul anterior am viazut cum bugtele ii poate ajuta pe manageri in exercitarea
functiei lor de planificatori. In capitolul al cincilea intitulat ” Utilizarea metodelor moderne
de previzionare a costurilor in entititile economice din industria echipamentelor de
iluminat” ne vom referi la modul in care bugetele sunt utilizate pentru a evalua datele
privind abaterile, astfel sustindndu-i pe managerii entitdtilor economice din industria
echipamentelor de iluminat in functia lor de control.

In entitatile economice din aceastd industrie, adoptarea si aplicarea metodei de
calculatie standard — cost “permite sporirea gradului de utilitate a informatiei privind
activitatea internd, integrandu-se astfel in conceptia modernd de management pe baza de
obictive, prin imbunatatirea continud a folosirii costurilor in orientarea productiei si
perfectionarea gestiunii economice’*®.

Concluziile acestui capitol vin sd valideze penultimele doud ipoteze ale cercetarii si
anume ca: metoda standard — cost — directie de perfectionare a contabilititii de gestiune si a

calculatiei costurilor in industria echipamentelor de iluminat si calculul abaterilor ajuti

16 Bajerean E., Bajan M. - “Metoda standard-cost- cale de perfecsionare a calculayiei costului de productie ”,
Revista/Journal “Economica” nr. 4 (82) 2012, p113
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managerii companiilor din industria echipamentelor de iluminat sa inteleagia de ce

performantele efective sunt diferite de ceea ce s-a planificat.

Analiza SWOT a metodei standard — cost a evidentiat o serie de factori, pe de o parte

din punct de vedere intern, iar pe de alta parte din punct de vedere extern, dupa cum urmeaza:

Din punct de vedere intern, putem identifica pe de o parte punctele forte: cheltuielile
sunt clasificate in directe si indirect; sunt furnizate rapid informatii despre nivelul
cheltuielilor de productie si despre abaterile care se inregitreazd de la costurile
standard; “determinarea corectd a costurilor productiei obtinute necesita o serie de
premise care trebuie particularizate in raport de conditiile tehnico — organizatorice si
economice din entitatea respectiva: organizarea rationala a fluxului documentelor
primare ca purtdtori primari de informatii cu privire la costurile de productie si
productia obtinuta; organizarea corespunzatoare a controlului preventiv si current al
costurilor de productie”’’, iar pe de alta parte punctele slabe: impune un efort
suplimentar pentru a se determina si a se raporta in timp util abaterile de la costurile
standard;

Din punct de vedere extern, pot exista pe de o parte oportunitati: este nevoie a se
urmari si a se controla incadrea in prevederile bugetate; se poate efectua controlul
gestiunii prin analiza abaterilor fatd de costurile standard, incluzdnd determinarea
costului subactivitatii, iar pe de altd parte amenintari: pot exista erori in calculatia
costurilor standard, erori in calculatia abaterilor de la costurile standard; in ceea ce
priveste cheltuielile indirecte poate exista un anumit subiectivism in a identifica
criteriile de repartizare ale acestora.

Feedbackul 1i ajuta pe manageri sa compare rezultatele efective cu performantele

planificate conform planurilor. Bugetele si abaterile ajuta managementul sa inteleaga de ce

acele performante efectiv obtinute diferd de performantele planificate. Aceasta intrebare ”De

ce?” reprezinta subiectul capitolului cinci.

In concluzie, putem spune cd metoda standard - cost Imbind o serie de avantaje care

sunt considerate puncte forte pentru aplicarea ei, precum si unele puncte slabe (dezavantaje)

ce o pot afecta.

17 Capusneanu S., Contabilitate de gestiune . Instrument de evaluare a performantei, Editura Economica,
Bucuresti, 2013, p. 150
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Analiza SWOT a metodei standard cost permite formularea unui diagnostic asupra
evenimentelor trecute si actuale astfel, fiind conturate perspectivele de evolutie pe termen
lung.

Capitolul al saselea privind ”Organizarea contabilititii manageriale in conditiile
utilizarii metodei standard - cost” va aborda problematica legatd de modul de organizare a
contabiltatii de gestiune potrivit metodei standard — cost in entitatile economice din industria
echipamentelor de iluminat.

In entititile economice din industria echipamentelor de iluminat cu ajutorul metodei
standard cost se efectueaza un control operativ al modului in care sunt consumate resursele
materiale si resursele de munca, prin urmdrirea permanentd a abaterilor pe parcursul
desfasurarii activitatii si nu la sfarsitul perioadei de gestiune ca in metodele traditionale de
calculatie.

Importanta organizarii contabilitatii de gestiune prin introducerea metodei standard —
cost in entitatile economice din industria echipamentelor de iluminat, este pusa de
urmatoarele aspect in evidenta:

v" Asigurd un plus de informatii necesare managementului;

v Poate conduce la eliminarea risipei, astfel putind permite utilizarea capaitatii de
productie in mod eficient;

v’ Ofera informatii despre costul cu care se va opera si a raportului stabilit intre costul
efectiv si costul prestabilit.

Obiectivul principal al metodei standard 1l reprezinta preocuparea pentru crestereca
responsabilitatilor In cadrul entitatilor economice din industria echipamentelor de iluminat.
Bugetarea reprezintd un mijloc de a distribui managerilor o parte din responsabilitati.

Luand in calcul precizarile facute anterior, putem concluziona ca metoda standard cost
nu necesitd conditii ce nu pot fi atinse. Entitatile economice din industria echipamentelor de
iluminat trebuie sa-si insuseasca tehnici ale managementului de productie modern.

In entitatile economice din industria echipamentelor de iluminat cu ajutorul metodei
standard cost se efectueaza un control operativ al modului in care sunt consumate resursele
materiale si resursele de munca, prin urmdrirea permanentd a abaterilor pe parcursul
desfasurarii activitatii si nu la sfarsitul perioadei de gestiune ca in metodele traditionale de

calculatie.
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In aceste conditii, contabilitatea de gestiune potrivit metodei standard cost devine la
nivelul entitatilor economice din industria echipamentelor de iluminat, un instrument al
managementului care este util in gestiune si conducere.

Concluziile acestui capitol vin sa valideze ultima ipotezd a cercetdrii si anume ca:
organizarea contabilitatii de gestiune potrivit metodei standard-cost este necesard pentru
managementul entizatilor economice din industria echipamentelor de iluminat.

Cercetarea pe care am intreprins-o in aceasta teza a fost construita pornind de la un
sistem format din sase ipoteze care au fost supuse validarii sau invalidarii.

Rezultatele cercetarii stiintifice n urma studiului realizat pot fi utilizate pentru
fundamentarea altor cercetari stiintifice, precum si cu titlu informativ pentru manageri din

Romania.

7. Contributii personale si sinteza propunerilor

In prezent, mediul economic are nevoie de numeroase schimbiri privind modul de
organizare si gestionare a activitatii entitatilor economice. Acest lucru se datoreaza faptului ca
entitatile actioneaza intr-un mediu economic instabil, care fac ca informatia sa fie incerta.

Entitatile economice din industria echipamentelor de iluminat sunt supuse la tot mai
multe presiuni datorate fenomenului de hipercompetitie, globalizare si recesiune economica.

Dorinta de supravietuire si de crestere a entitatilor economice din industria
echipamentelor de iluminat, este alimentatd de situatia concurentiald dificila a mediului
economic romanesc existent in ultimii ani.

In conditii de crizi economica, entititile din industria echipamentelor de iluminat
trebuie sd gaseasca in continu solutii rapide si eficiente de a reduce costurile si pentru a-si
desfasura in continuare activitatea. Pentru o mai bunad urmarire a costurilor in aceste societati
sunt esentiale masuri de Tmbunatatire a sistemului informational.

Contabilitatea moderna a costurilor reprezintd mai mult decat siruri de numere ce
trebuie insumate si Inregistrate. Ea reprezintd un factor important ce furnizeza informatii
esentiale de care managerii au nevoie In etapa de luare a deciziilor.

Contabilitatea costurilor furnizeazd managementului elemente esentiale care sa-| ajute
sa inteleagd procesele care au loc in entitatea economica, sa ia cele mai pertinente decizii, in

vederea atingerii obiectivelor stabilite.
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Informatiile privind costurile entitatii economice furnizate de contabilitatea
manageriald constituie solutia adecvata. Pentru a avea un mecanism de gestiune a costurilor
eficient, este necesar in mare masura sa se aleagad correct metoda de calculatie a costurilor.

Cercetarea a fost realizatd in entitatile economice din industria echiapamentelor de
iluminat din Romania, care au fost supuse turbulentelor ce au avut loc in mediul economico —
social si care trebuie sd rationalizeze consumurile, pentru a reduce costul de productie in
final. Astfel, pe parcursul celor sase capitole ale prezentei cercetari, am Incercat sa reliefam
rolul metodelor de calculatie a costurilor de productie si impactul acestora asupra
performantei entitdtilor economice din industria echipamentelor de iluminat.

In ceea ce priveste industria echipamentelor de iluminat, Uniunea Europeana a
introdus noi reglementari, iar legislatia de mediu a devenit mai severd aplicind amenzi si
sanctiuni din ce in ce mai mari astfel ca toate entitatile vor trebui s punad pe piatd numai
produse de iluminat conforme cu normele Tn vigoare.

Bugetul reprezinta o componenta fundamentala a sistemului de control managerial.
Atunci cand este gestionat inteligent, un buget motiveaza managerii, impune planificarea
strategicd si operationald, promoveaza comunicarea si coordonarea si ofera un cadru de
referintd pentru evaluarea rezulatelor si a performantelor.

Daca 1isi vor planifica activitatile viitoare, managerii vor invdta sd anticipeze
eventualele probleme. Astfel, in loc sd rezolve potentialele probleme ei isi pot concentra
atentia asupra oportunitdtilor. De fapt, nici o entitate economicad nu si-a planificat sd esueze,
dar marea majoritate din cele care au esuat nu aveau un plan.

In entitatile economice din industria echipamentelor de iluminat cu ajutorul metodei
standard cost se efectueaza un control operativ al modului in care sunt consumate resursele
materiale si resursele de munca, prin urmdrirea permanentd a abaterilor pe parcursul
desfasurarii activitatii si nu la sfarsitul perioadei de gestiune ca in metodele traditionale de
calculatie.

Cercetarea pe care am intreprins-o in aceasta teza a fost construita pornind de la un
sistem format din sase ipoteze care au fost supuse validarii sau invalidarii.

Rezultatele cercetarii stiingifice in urma studiului realizat pot fi utilizate pentru
fundamentarea altor cercetari stiintifice, precum si cu titlu informativ pentru manageri din
Romania.

Putem considera ca cercetarea pe care am realizat — o si —a atins principalul scop,

satisfacand astfel nevoile de informare atat ale cercetatorilor, cat si ale practicienilor. Pe de o
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parte, cercetatorii au posibilitatea de a identifica abordarile la nivel national pentru a-gi
clarifica anumite concept, tehnici, fenomene si metode aferente temei de cercetare care a fost
aordata, iar pe de alta parte, practicienii din industria echipamentelor de iluminat in general
au posibilitatea de a cunoaste metode si instrumente moderne de contabilitatea a costurilor,
solutii pentru cresterea performantelor in industria echipamentelor de iluminat.

Asa cum a fost prezentat in partea introductiva, motivatia abordarii prezentei cercetari,
rezultd din interesul actual manifestat de producatori de a minimize costurile si de o regandire
eficientd a organizdrii contabilitatii costurilor, cu precadere in industria echipamentelor de
iluminat.

La nivel conceptual, prezentul demers stiintific a constituit baza pentru prezentarea
industriei echipamentelor de iluminat, identificarea locului industriei in economia nationala si
la nivelul UE.

In ceea ce priveste analiza calitativ — cantitativd a datelor privind locul industriei
echipamentelor de iluminat in economia nationald si la nivelul UE, s-au identificat
urmatoarele contributii:

a) Prezentarea evolutiei numarului entitatilor economice din economia nationala pe

industriile principale Th Romania in perioada 2013 — 2015;

b) Prezentarea evolutiei cifrei de afaceri al entitatilor economice din economia nationala

pe industriile principale in Romania in perioada 2013 — 2015;

C) Prezentarea evolutiei cantitatilor de echipamente de iluminat in tone, pusa pe piata in
perioada 2005 — 2013 de principalele state europene.

Apriciem faptul ca ne-am adus un aport semnificativ pentru industria echipamentelor
de iluminat, pentru entitatile economice active in acest domeniu, prin:

a) Evidentierea metodelor de calcul al costurilor de productie utilizate in entitatile
economice din industria echipamentelor de iluminat;

b) Realizarea unor modele de bugete pentru fiecare categorie de cheltuieli in entitatile
economice din industria echipamentelor de iluminat;

c) Realizarea unor modele de calcul al abaterilor pentru fiecare categorie de cheltuieli in
entitatile economice din industria echipamentelor de iluminat.

In ceea ce priveste contributiile de naturd empirici s-au identificat urmatoarle:

a) Demersul notru stiintific a vizat realizarea unui studiu cu privire la organizarea si

perfectionarea contabilitatii costurilor in industria echipamentelor de iluminat. pentru

25



b)

d)

cercetarea de teren cu ajutorul metodelor sociologice, am ales ca metoda de lucru
chestionarul.

Realizarea analizei datelor care au fost colectate cu ajutorul chestionarului, prelucrarea
acestora conform unor metode specific, precum si intocmirea unor reprezentari grafice
proprii ce evidentieaza rezultatele obtinute.

Interpretarea rezultatelor demersului cercetarii stiintifice s-a materializat in validarea
ipotezelor ce au stat la baza prezentului demers.

Conceperea, elaborarea si extinderea demersului “standard - cost” cu aplicabilitaate la
nivelul entitdtilor economice din industria echipamentelor de iluminat.

In concluzie, entitdtile economice din industria echipamentelor de iluminat, trebuie sa

urmareasca sd ajunga la un echilibru intre venituri si cheltuieli, intre utilizarea abaterilor si

perfectionarea continud.

8. Limitele cercetarii

In cadrul prezentei teze de doctorat am realizat o cercetare teoretica si aplicati, care nu

a fost lipsita de obstacole. Principalele limite ale cercetarii au fost:

>

Accesul limitat la informatiile economice ale entitatilor din industria echipamentelor
de iluminat, acestea fiind destinate strict utilizatorilor interni;

Elaborarea chestionarului, consemnand doar aspectele cele mai importante, pentru a
nu rapi foarte mult din timpul responsabililor de calculul costurilor de productie, care
sunt si asa lipsiti de timp si de interes;

Reticienta din partea managerilor financiari — contabili responsabili de calculul
costurilor de productie in a raspunde la intrebarile chestionarului primit;
Documentarea teoretica a fost din literatura roména, franceza si engleza, iar cercetarea

empirica a fost realizatd in mediul romanesc.

9. Perspective viitoare ale cercetarii
Printre directiile viitoare de cercetare in domeniul contabilitatii costurilor, evidentiem:

Realizarea unui studiu empiric comparativ intre metodele de calculatie a costurilor
utilizate de entitatile economice din industria echipamentelor de iluminat din Romania
si metodele de calculatie a costurilor folosite de catre entitatile dintr-o alta tara

dezvoltata (de exemplu Germania, Franta) ;
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» Elaborarea unui chestionar mai complex care sa cuprinda pe langa informatiile legate
de metodele de calculatie si informatii privind modul de organizare a contabilitatii,
ponderea costului de productie in totalul cheltuielilor respcetiv veniturilor entitatii;

» Integrarea in modelul metodei standard —cost a componentei de mediu — timbrul de
mediu — costul reciclarii,

> Imbogitirea tehnicii de bugetare a costurilor in entititile economice din industria
echipamentelor de iluminat, ficAnd-o astfel aplicabila in mai multe situatii,

» Implementarea modelului dezvoltat intr-o entitate economica din industria
echipamentelor de iluminat pentru a valida utilizarea si avantajele metodei standard —

cost.

Dorim sa incheiem aceasta cercetare printr-un citat care sintetizeaza importanta
contabilitatii manageriale: ,,4 conduce bine o firmd inseamnd a fi stidpdn pe viitorul ei, iar a

fi stapdn pe viitor inseamnda a sti sd lucrezi cu informatia”. (M. Jr. Harper)
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10.Diseminarea rezultatelor cercetarii

Sorina-Geanina STANESCU, Petruta-Midilina STANCIU, Constantin-Aurelian
IONESCU, (2013), “Methodes de calcul les couts de I'environnement methode globale
versus la methode ABC”, RVEE-UVT, Vol. 4(18), Nr. 4/2013

Roxana Maria MARIN, Petruta-Mad:ilina STANCIU, (2014), “Ordonantarea unui
proiect de externalizare a serviciilor de contabilitate financiard si de gestiune”,
Conferinta Internationald organizatd de Universitatea ~1 Decembrie 19187,
., International  Conference on Management Economics and Accounting:
INTEGRATIVE APPROACHES TO A SMART, SUSTAINABLE AND INCLUSIVE
GROWTH”, 7-8 noiembrie 2014

. Delia Corina MIHALTAN, Petruta-Midilina STANCIU, Gheorghe MIRICA,
(2015), Particularitati privind documentele de raportare financiar — contabila ale
organizatiilor nonprofit ”, Conferinta internationala ” Contemporary challenges for the
society in the context of the recent economic and social changes” organizata de
Universitatea Valahia din Targoviste in parteneriat cu Academia Oamenilor de Stiinta,
27-28 noiembrie 2015, Targoviste, in curs de publicare in revista RVEE-UVT.

. Andreea Mihaela DINU, Petruta-Madalina STANCIU, (2016), “Metoda costurilor
standard — directiva de perfectionare pentru controlul si analiza costurilor la entitatile
cu profil industrial”, Conferinta nationald organizata de Academia Oamenilor de
Stiinta intitulata. “Sesiunea Stiintifica de Primavara a Academiei Oamenilor de Stiind
din Romania”, 26 — 28.05.2016, Bucuresti, in curs de publicare in Analele AOSR,

New series on economy, law and sociology, Vol 2, Nr1/2016.
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11. Curriculum Vitae

INFORMATII
PERSONALE

EXPERIENTA
PROFESIONALA

01/03/2014 -
Prezent

01/03/2014—
Prezent

Petruta Madalina Stanciu

@ Dr. Oprecu-Dumitru, Nr.9, BI.15, Sc. A, Ap. 15, Mun.
Targoviste, Jud. Dambovita, 130028 (Romania)

B (+40) 723 867 498

= madaps_1986@yahoo.com

Sexul Feminin | Data nasterii 04/07/1986 | Nationalitatea romana

Director Economic

CARALUX PROD SRL, Bucuresti (Romania)
www.caralux.ro

asigurarea efectudrii la termen si in cuantumul stabilit a varsamintelor curen
bugetului de stat;

analizarea eficienta a fondurilor, a evolutiei acumularilor banesti, a structurii
cheltuielilor materiale, a stocurilor de valori materiale si a altor indicatori
financiari;

coordonarea activitatii de stabilire a preturilor tarifelor pentru prestatiile
efectuate de unitate;

organizarea si exercitare controlului financiar preventiv si de gestiune precum
si asupra gospodaririi mijloacelor materiale si banesti ale unitatii;

asigurarea indeplinirii la timp si in conformitate cu dispozitiile legale a
balantelor de verificare, bilanfurilor anuale si trimestriale, precum si a
situatiilor lunare privind principalii indicatori economico-financiari;
organizarea si controlarea pregatirii si perfectiondrii profesionale a cadrelor
din birourile financiar si contabilitate;

prezentarea periodicad in fata directorului asupra modului de realizare a
situatiei financiare pe unitate si propune masuri, pentru imbunatatirea
activitatii din acest punct de vedere;

verificare jurnale TVA si conturi de venituri si cheltuieli, completare si
depunere declaratii lunare, bilant si situatii financiare anuale, intocmire state
de plata.

Tipul sau sectorul de activitate: Industria echipamentelor de iluminat
Director Economic

IANLUX SRL, Bucuresti (Romania)

asigurarea efectuarii la termen si in cuantumul stabilit a varsamintelor curente
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01/03/2014—-
Prezent

bugetului de stat;

analizarea eficientd a fondurilor, a evolutiei acumularilor banesti, a structurii
cheltuielilor materiale, a stocurilor de valori materiale si a altor indicatori
financiari;

coordonarea activitatii de stabilire a preturilor tarifelor pentru prestatiile
efectuate de unitate;

organizarea si exercitare controlului financiar preventiv si de gestiune precum
si asupra gospodaririi mijloacelor materiale si banesti ale unitatii;

asigurarea indeplinirii la timp si in conformitate cu dispozitiile legale a
balantelor de verificare, bilanturilor anuale si trimestriale, precum si a
situatiilor lunare privind principalii indicatori economico-financiari;
organizarea §i controlarea pregatirii s1 perfectiondrii profesionale a cadrelor
din birourile financiar si contabilitate;

prezentarea periodicd in fata directorului asupra modului de realizare a
situatiei financiare pe unitate §i propune masuri, pentru imbunatafirea
activitatii din acest punct de vedere;

verificare jurnale TVA si conturi de venituri si cheltuieli, completare si
depunere

declaratii lunare, bilan{ si situatii financiare anuale, Intocmire state de plata.

Tipul sau sectorul de activitate: Industria echipamentelor de iluminat

Director Economic
DINET CONSULT SRL, Bucuresti (Romania)

asigurarea efectudrii la termen si in cuantumul stabilit a varsamintelor curente
bugetului de stat;

analizarea eficienta a fondurilor, a evolutiei acumularilor banesti, a structurii
cheltuielilor materiale, a stocurilor de valori materiale si a altor indicatori
financiari;

coordonarea activitatii de stabilire a preturilor tarifelor pentru prestatiile
efectuate de unitate;

organizarea si exercitare controlului financiar preventiv si de gestiune precum
si asupra gospodaririi mijloacelor materiale si banesti ale unitagii;

asigurarea indeplinirii la timp si in conformitate cu dispozitiile legale a
balantelor de verificare, bilanturilor anuale si trimestriale, precum si a
situatiilor lunare privind principalii indicatori economico-financiari;
organizarea si controlarea pregatirii si perfectionarii profesionale a cadrelor
din birourile financiar si contabilitate;

prezentarea periodicad in fata directorului asupra modului de realizare a
situatiei financiare pe unitate si propune masuri, pentru Imbunatagirea
activitatii din acest punct de vedere;

verificare jurnale TVA si conturi de venituri si cheltuieli, completare si
depunere

declaratii lunare, bilant si situatii financiare anuale, intocmire state de plata.

Tipul sau sectorul de activitate: Activitati de consultanta in tehnologia
informatiei
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01/12/2007—
28/02/2014

28/06/2010—
28/02/2014

Economist
CARALUX PROD SRL, Bucuresti (Roméania)

 operarea si analiza incasdrilor si platilor prin banca sau casd, urmarirea
circuitului documentelor, conform procedurilor de lucru ale unitatii;
e operarea si analiza documentelor de intrare-iesire in/din societate;
e asigurarea desfasurarii ritmice si in bune conditii a unor operatiuni specifice
activittii financiar-contabile (decontare cu furnizorii si beneficiarii, inregistrare
facturi, reglare balante de stocuri, analiza lunard a conturilor etc.)
» realizare centralizatoare, rapoarte de activitate specifice postului;
 ntocmire note contabile, registre contabile, documente centralizatoare;
e urmdrirea i operarea documentelor de incasari si plati prin banca,

* operarea documentelor de intrare-iesire in gestiuni si urmarirea custodiilor;
* inregistrarea in evidenta contabila a facturilor de la furnizori si clienti;

surmarirea documentelor cu regim special;

* asigurarea evidentei cantitative si valorice a patrimoniului societatii si
inventarirea acestuia;

* asigurarea desfasurarii ritmice a operatiunilor de decontare cu furnizorii si
beneficiarii;

e urmarirea circuitului documentelor si respectarea procedurilor de lucru ale
unitagii.

Economist
IANLUX SRL, Bucuresti (Roméania)

* operarea §i analiza incasdrilor si platilor prin banca sau casa, urmarirea
circuitului documentelor, conform procedurilor de lucru ale unitatii;
e operarea si analiza documentelor de intrare-iesire in/din societate;
* asigurarea desfasurarii ritmice si in bune conditii a unor operatiuni specifice
activittii financiar-contabile (decontare cu furnizorii si beneficiarii, inregistrare
facturi, reglare balante de stocuri, analiza lunara a conturilor etc.)
» realizare centralizatoare, rapoarte de activitate specifice postului;
* ntocmire note contabile, registre contabile, documente centralizatoare;
e urmdarirea §i operarea documentelor de 1incasari si plati prin banca;
* operarea documentelor de intrare-iegire in gestiuni si urmarirea custodiilor;
* inregistrarea in evidenta contabild a facturilor de la furnizori si clienti;
eurmarirea documentelor cu regim special;

* asigurarea evidentei cantitative si valorice a patrimoniului societdtii si
inventarirea acestuia;

* asigurarea desfasurdrii ritmice a operatiunilor de decontare cu furnizorii si
beneficiarii;

* urmdrirea circuitului documentelor si respectarea procedurilor de lucru ale
unitatii.
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28/06/2010—
28/02/2014

28/06/2010—
31/03/2011

EDUCATIE SI
FORMARE

01/10/2013—

Economist
DINET CONSULT SRL, Bucuresti (Roméania)

e operarea si analiza incasdrilor si platilor prin bancd sau casa, urmarirea
circuitului documentelor, conform procedurilor de lucru ale unitatii;
e operarea s§i analiza documentelor de intrare-iesire in/din societate;
* asigurarea desfasurarii ritmice i in bune conditii a unor operatiuni specifice
activittii financiar-contabile (decontare cu furnizorii si beneficiarii, inregistrare
facturi, reglare balante de stocuri, analiza lunard a conturilor etc.)
» realizare centralizatoare, rapoarte de activitate specifice postului;
* intocmire note contabile, registre contabile, documente centralizatoare;
e urmdrirea $i operarea documentelor de 1incasdri si plagi prin banca;
* operarea documentelor de intrare-iesire in gestiuni si urmarirea custodiilor;
* inregistrarea in evidenta contabild a facturilor de la furnizori si clienti;
surmarirea documentelor cu regim special;

e asigurarea evidentei cantitative si valorice a patrimoniului societagii §i
inventarirea acestuia;

* asigurarea desfasurarii ritmice a operatiunilor de decontare cu furnizorii i
beneficiarii;

e urmarirea circuitului documentelor si respectarea procedurilor de lucru ale
unitagii.

Economist
IANLUX PROD SRL, Bucuresti (Romania)

* operarea si analiza incasarilor si plagilor prin banca sau casa, urmarirea
circuitului documentelor, conform procedurilor de lucru ale unitagii;
e operarea si analiza documentelor de intrare-iesire in/din societate;
* asigurarea desfasurarii ritmice si in bune conditii a unor operatiuni specifice
activittii financiar-contabile (decontare cu furnizorii si beneficiarii, inregistrare
facturi, reglare balante de stocuri, analiza lunara a conturilor etc.)
« realizare centralizatoare, rapoarte de activitate specifice postului;

* intocmire note contabile, registre contabile, documente centralizatoare;
e urmarirea si operarea documentelor de 1incasari si plagi prin banca;
« operarea documentelor de intrare-iesire in gestiuni si urmarirea custodiilor;
e inregistrareca in evidenta contabild a facturilor de la furnizori si clienti;
eurmarirea documentelor cu regim special;

* asigurarea evidentei cantitative si valorice a patrimoniului societdtii si
inventarirea acestuia;

* asigurarea desfasurarii ritmice a operatiunilor de decontare cu furnizorii si
beneficiarii;

e urmadrirea circuitului documentelor si respectarea procedurilor de lucru ale
unitatii.

Studii doctorale in domeniul contabilitatii
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Prezent

2013-2015

12/03/2014—
13/03/2014

18/05/2012—
02/06/2012

Universitatea Valahia, IOSUD — Scoala doctorala de stiinte economice si
umaniste, Targoviste (Romania)

Titlul lucrarii de cercetare: "Utilizarea metodelor moderne de previzionare a

costurilor in industria echipamentelor de iluminat” - in curs de sustinere

Expert contabil - stagiu

Corpul Expertilor Contabili i Contabili Autorizati din Romania - Filiala
Dambovita (Romania)

Disciplinele principale studiate /competente profesionale dobandite:
-Contabilitate;

-Fiscalitate;

-Auditul situatiilor financiare;

-Drept comercial;

-Evaluarea societatilor comerciale;

- Expertiza contabila;

- Doctrina si deontologia profesiei contabile.

Responsabil cu gestiunea deseurilor

Scoala Roméana de Afaceri a Cmerelor de Comer si Industrie — Filiala
Bucuresti, Bucuresti (Romania)

Competente profesionale dobandite:
- managementul deseurilor.

Certificat participare curs postuniversitar

Camera de Comert si Industrie a Municipiului Bucuresti si partenerii din
proiectul “Manageri si angajati competenti si PERformanti prin FORMare
adecvata pentru dezvoltarea culturii antreprenoriale si valorificarea
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PREFACE

Economic entities, even if they have different areas of activity, face the same
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predicting the future costs of products in order to take profitable decisions. It is essential that
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3. The context and the interest of the research topic

Economic life is in a constant transformation, with unexpected developments,
followed by as unpredictable setbacks. Currently, there is a transition period of the economy
which is unstable and uncertain and which is called economic-financial crisis. As an European
Union member state, Romania’s economy is directly affected. Fundamental solutions may
came from within the country by resorting to measures of economic growth, but also with
financial support from EU.

Managerial accounting must pay attention to the study of costs to become a counsellor
and a partner of the management in the decisional process. Within any organisation “from the

smallest boutique to the corner of the street to the largest multinational companies™®, is

®Horngren et al, 2003
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important the cost, from the calculation, analysis, control, optimization to the capitalization of
information for the success of any company requires using the concepts, practices and
methods of calculation of costs.

Using the information of cost type for making decisions and applying modern methods
of cost calculation may lead to rethinking the decisional system of the economy entities and
can provide the solution to survive the impact of the economic-financial crisis.

Through various mutations and transformations that it has suffered lately, the
economic environment, has created a climate where the accounting response to all the
functions assigned to it: legal, means of control, element of management, a tool of arbitrage
between organizations, is becoming more and more difficult.

Using the costs in decision-making, application of some methods of cost calculation
may lead to rethinking the decisional system of the economic entity and can be the solution of
surviving to the impact of the economic crisis.

“The methodology of calculation of costs represents a coherent assembly of solutions
in relation to which have to develop all the actions necessary to achieve the fundamental
objective of the management accounting namely the control of internal conditions of
production through the cost of production”*®.

The modern methods of calculation of costs, adapted to advanced technologies in the
industry, assisted by automated informatics systems, implemented in countries with advanced
economies, became alternatives to the traditional methods of calculation of costs applied in
the economic entities in Romania.

Economic entities have to cope with an increased income tax and survive the power of
purchasing which is lower and lower.

In order to match the European standards and directives, producers of lighting
equipment in Romania have to realize competitive products in terms of technical and
economic solutions addressed and especially in terms of costs.

Management accounting provides information for internal reports, and the financial
accounting provides information for external reports. Modern accounting of costs provides all
the information necessary for the management accounting and financial accounting.

The managers use information provided by the accounting of costs in order to choose a
strategy of activity development, to communicate it to the subordinate departments and in

order to determine which is the most effective way of implementing it. They often work with

 Dumbrava P., Pop A., Contabilitatea de gestiune in industrie, Editura Intelcredo, Deva, 2011, p.142
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a budget under pressure because they have as main objective the maximization off incomes
and minimization of expenses.
The term of management of costs is widely used in organisation today and it has as

main objective the continuing reduction of costs.

Figure 2. — Large incomes — reduced expenses. Results, budget under pressure!

- L0
"\ \;!'
' )

P Incomes

Expenses 3

Source: own projection

The methods of calculation of costs differ from one economic entity to another
according to certain particularities that each technology of fabrication has.

Modern management of economic entities involves setting a strategy that will allow it
on long term to achieve in a certain economic-social environment the maximization of the
advantages from its actions.

Choosing to use traditional methods of costs calculation can be easily justified within
a rigid economy, but in an economy that is continuously modifying is required the use of
modern methods of calculation. The adoption of modern methods is based precisely on the
desire to optimize the management of the costs effectively, but it has to be exercised with
caution because instead of to follow the reflection through the costs of economic reality to be
followed a chimera.

The managers of entities in the industry of lighting equipment work, today more than
ever, under the pressure of financial constraints. Even if we talk about decisions in the area of
costs and sales, the managers learned the rule of the game: today’s activities have a stronger
impact on tomorrow’s decisions. The question that the management often asks is: Do we
know how to reduce costs so that we should not sacrifice the competitive advantages of
economic entities?
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The aim of the research of this PhD thesis “Using modern methods of forecasting
costs in the industry of lighting equipment” is to improve the accounting system of the costs
of economic entities in the industry of lighting equipment by applying modern methods of

calculation of costs in order to reduce production costs.

4., Obijectives and hypotheses of scientific research

The objectives of the research express the aim in measurable terms and define exactly
what the research has to realise. Any activity of scientific research starts from a point of view
fixed over an “object” chosen to be investigated.?

The main objective of the scientific research is represented by the understanding of the
advantages of implementing and developing the standard method within the enterprises in
Romania in the industry of lighting equipment.

The secondary objectives are branched from the fundamental objective of the research
and are separated at theoretical and practical level.

From a theoretical point of view, the current scientific approach aims to achieve the
following operational objectives:

e the clarification of the concepts regarding the accounting of production
costs;

e the clarification of some concepts and modern approaches that aims the
industry of lighting equipment;

e The identification of modern methods of calculation of costs.

From a practical point of view, the current scientific research aims to achieve the

following operational objectives:
e applying modern methods in the industry of lighting equipment;
e The analysis of production costs in the industry of lighting equipment in
Romania;
e Improving the system of managerial accounting and of calculation of the
costs at the level of entities in the industry of lighting equipment.
Formulating the hypotheses of research completes the defining and the delimiting of

the study objective. A hypothesis, represents actually, an expected solution to an objective.

DCenar, I, (coord.), (2010),: “Metodologia cercetarii stiingifice in contabilitate”, Editura Universitdatii “1
Decembrie 19187, Alba lulia, p.14;
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To answer the objectives of the paperwork, we proposed the following hypotheses of
research:
Hypothesis 1: Information connected to the production cost is important for making some
correct managerial decisions
Hypothesis 2: The methods of calculation of costs are established at the level of each
economic entity and as a consequence they are different in the industry of lighting equipment
Hypothesis 3: The technique of cost budgeting represents an instrument of forecasting and
controlling for the entities in the industry of lighting equipment
Hypothesis 4: The standard method —cost-direction of improving the management accounting
and calculation of costs in the industry of lighting equipment
Hypothesis 5: The calculation of deviations helps the managers of the companies in the
industry of lighting equipment to understand why the effective performance is different from
what was planned
Hypothesis 6: Organization of accounting management according to the standard-cost method
is needed for the management of economic entities in the industry of lighting equipment

5. Epistemological positioning and the methodology of scientific
research

T.S. Kuhn says that, in a certain area there may be one or more paradigms: “scientists
would say that they share a theory or a lot of theories”?'. The statute of accounting as a
mature scientific discipline is confirmed by the existence of paradigms.

Due to the fact that, in the companies in the industry of lighting equipment is used a
traditional way of calculation of the production costs, the paper “Using modern methods of
forecasting costs in the industry of lighting equipment”, aims to implement the modern
methods, as the calculation of production costs is an important instrument in making
decisions by the management, and the transition from the traditional system of calculation of
costs to a modern system, based on more efficient principles of allocation can have a positive
effect on the decisional process.

“Today, the majority of decisions of politics contain a scientific and technological
dimension. Therefore, they have to be founded on transparent and responsible opinions,

starting from ethical research. In this context, it is required the strengthening of ethical basis

2L 7.8, Kuhn, Op. Cit., p. 227
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of scientific and technological research, the evaluation of risks inherent to progress and the
responsible management of it taking into account the <<lessons >> of history.”??

“<<Scientific epistemology>> is considered by Piaget the theory of scientific
knowledge. It refers to the systematic study of the ways of investigation and knowledge
inherent to scientific thinking, without however dissociate the philosophical theory of
knowledge in general. Forming a research really scientific requires putting problems so that
they can be solved by different teams of researchers independent of their personal
philosophy.”?

Wacheux®* considered that in starting the scientific research must be taken into
account the following principles of a research:

» It cannot reach the process of research unless that process is interested in a limited
objective circumscribed to a position of knowledge and a social request at a certain
moment;

> In the field of the research envisaged, the defining of a precise problem,
representative for the will to demonstrate, contributes to an assembly of issues;

» A pertinent methodology allows to access, record and analyse the situations,
starting from representations and comments.

The epistemological positioning represents the starting point of every scientific
research. The first step in the current research is represented by the inclusion in one of the
three major epistemological currents used in economic sciences: positivism, constructivism
and interpretativism.

The French philosopher Auguste Comte, the founder of positivism, believed that man
cannot get to know things in their essence, just the facts experimented having a universal
value®. The positivists insist on the strict inductive reasoning that allows the passage from
facts to hypotheses?® and had an excessive tendency to organization and classification. The
positivism is based on the idea that it is possible to obtain objective knowledge through
action. The conclusion is that, for positivists, << science describes “the how” of things
without being able to say something about their why >>. Comte, draws attention to the fact
that observation and experience are important to support a theory, but it should not be

neglected the role of theories and speculations in observation itself either.

2Niculescu M., “Epistemologie. Perspectiva interdisciplinara”, Ed. Bibliotheca, Targoviste, 2011, pag. 25
“Niculescu M., Op.Cit., pag. 38
X Wacheux F., “Methodes qualitative et recherché en gestion”, Ed. Economica, Gestion, Paris, 1996, pag. 18-19
“Niculescu M, Op.Cit., pag. 57
*®Niculescu M., “ Op.Cit., pag. 59
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Some of the epistemology defined constructivism in opposition with positivism, as
being << ...the current that considers that the world and the real are not objectives, but they
are the product of a social construction, resulted from a construction of the spirit itself. From
this perspective the researcher’s role is modified. It is not merely the one to observe and
measure the facts and to research the external causalities, banning any reasoning. Its role is on
the contrary the one of trying to understand why people give to their experiences different
meanings, trying to understand their mental development processes. >>%.

According to those presented above, we draw the conclusion that we cannot position
in the limit of a single epistemological current, as the research conducted in the early chapters,
addressing the theoretical concepts, essential in developing and promoting the modern
methods of calculation of the costs of production is part of the positivist research, and the
scientific research carried out in the last chapters by deductive analysis, the correlation and
practical interaction of the researcher with the objectives of research puts this work in the
constructivist current. In conclusion, we can wrap this research on the axis positivism-
constructivism”?.

Due to the fact that in the companies in the industry of lighting equipment is used a
traditional way of calculation of production costs, the paper “Using modern methods of
forecasting the costs in the industry of lighting equipment”, aims to implement modern
methods, as the calculation of production costs is an important instrument in making decisions
by the management, and the passage from traditional system of calculation of costs to a
modern system, based on more effective principles of allocation may have a positive effect on
the decisional process.

To collect the necessary information for our research, we used the following
techniques and methods of research:

v' The theoretical documentary research- is necessary to any scientific approach to
acquire essential knowledge to start the empirical research. To achieve our scientific
approach, the theoretical information was gathered in the data basis of different
national libraries, such as: The National Library of Romania, the Central Library of
the Academy of Economic Studies Bucharest, and the Library of “Valahia” University
in Targoviste. Were consulted different specialty books and articles in the area of

accounting and were used statistical data received from INS.

“"MAHE de BOISLANDELLE H., 1998, citat de Niculescu Maria in lucrarea “Epistemologie.
Perspectivainterdisciplinara”, 2011, Ed. Bibliotheca
2BNiculescu M., “Epistemologie. Perspectivd interdisciplinard”, Editura Bibliotheca, Targoviste, 2011, pag. 71
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v The study of normative acts — were studied the main reglementations in the field of

lighting industry.

Having as base the review of literature of specialty and observing the practical studies
conducted by other authors, the next step in our approach is the empirical research through the
following methods:

v’ The statistical method- a method used for numerical data of our research. For example

the analysis of the evolution of the turnover and the number of employees for the

period 2013-2015;

v" The technique of the survey questionnaire-which helped us to collect the information

needed from the economic entities in the industry of lighting equipment;

v Graphical representation- method used for the visual presentation of some structures

elaborated on the basis of the subject we have researched;

v’ Case study- elaboration of the model of budget of costs for the economic entities in
the industry of lighting equipment; calculation, tracking, analysis and control of
deviations from the budgeted costs;

Classification/ordering- method used in the classification of budgets;
Descriptive analysis-used in presenting the main advantages of budgeting;

Comparison — used in the case of analysis and control of deviations.

D N N NI N

Interpretation of data- for the processing and presentation of the data collected in the
economic entities in the industry of lighting equipment.

As a conclusion of the research methodology used we can say that we have built the
current approach of the research through combining the theoretical and empirical research,
choosing the middle way ie the axis of rationalism-empiricism, going on the hypothetical —

deductive reasoning - , and in certain situations, we used logic-inductive .

6. The synthetical presentation of the chapters and conclusions of the
paper

“Managing an entity means, on one hand, to know thoroughly the current activity and

interfere with operational decisions in its managing, and on the other hand, the foreshadowing

of future development and the elaboration of forecasts outlining the directions of development

in perspective of that entity 72°.

%% Briciu S., Contabilitate managerial. Aspecte teoretice si practice, Editura Economica, Bucuresti, 2006, p. 9
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This doctoral thesis entitled “Using modern methods of forecasting costs in the
industry of lighting equipment” starts with an “Introduction”, having presented in the
context of scientific research, the objectives and motivation of the scientific research, the
hypotheses of scientific research, epistemological positioning of scientific approach, the
methodology of scientific research and the structure of the PhD thesis.

Follow the six chapters of the doctoral thesis that provide a complete image on
modern methods of forecasting costs in the entities in the industry of lighting equipment.

In the first chapter “The place, role and development of the industry of lighting
equipment in national economy” was presented the industry of lighting equipment, part of
the National Economic System, which is part of the industry of electrical equipment,
subordinate to manufacturing industry. Since 2009 this industry has been affected by the
economic crisis, as all the sectors of the economy.

By 2015, in Romania there were 109 economic entities whose main object of activity
was the manufacturing of lighting equipment. At the moment the producers of lighting
equipment are divided into two categories: economic entities that manufacture lighting
equipment that complies with European Union norms and economic entities that produce both
lighting equipment that complies with European Union norms, and not complying equipment.

Regarding the industry of lighting equipment, European Union introduced new rules,
and the environmental legislation has become more severe by imposing fines and sanctions
increasingly larger so that all the entities will have to put on the market only lighting products
that comply with the rules in force.

European lighting equipment industry will have to take action to solve the challenges
and deficiencies encountered in the transit to a particular approach of the entire value chain.

The industrial sector of the lighting equipment is invited to*°:

e Launch its own industrial initiatives that to expand the actual domain of application
and the existing commercial alliances; particularly it should create platforms of
cooperation favourable to all, in the assembly of value chain in the field of
conventional lighting (including closer cooperation between the large enterprises in
the field of lighting and SMESs) and in the assembly of extended value chain;

e To synchronize public support with a public — private partnership in the field of
photonics according to the frame “Horizon 2020*!, with the commitment to invest in

Europe, including investing in the production of SSL;

*http://eur-lex.europa.eu/legal-content/RO/TXT/?qid=1457026511090&uri=CELEX:52011DC0889
53



e To collaborate with consummers in order to develop new functionalities for lighting
applications which would encourage a faster adoption and influence the welfare of the
people;

e To cooperate with European organizations of standardization in order to address open
issues referring to the standardization of SSL, including the aspects regarding security,
the aspects and procedures related to environment and the common methodologies for
measuring the performance of products and SSL systems;

e To engage further in evaluating the impact on the entire cycle of life of the SSL
products;

e To use all the existing mechanisms to launch vocational programs, learning and
continuous training programs for electricians and resellers and for other professional
and public users and to collaborate in order to modify the university curricula in the
field of lighting technologies.

The second chapter “Conceptual and methodological approaches on forecasting
costs” deals with theories and practices regarding the forecast of production costs. The
accounting of costs provides the needed information for the managers of the economic entities
to be able to make the best decisions.

This chapter describes the problems faced by the managers and how managerial
accounting provides financial and other information that can help them to decide how to
manage these problems better.

The budget is a fundamental component of the managerial control system. When
managed intelligently, a budget motivates the managers, requires strategic and operational
planning, promotes communication and coordination and offers a reference framework to
evaluate outcomes and performances.

In order to formulate the strategy of the entity is important to have known the
processes that take place in the internal and external environment. For this reason, it is
necessary to be defined a serial of elements, such as: the aim of the strategy, the portfolio of
activities, the means of action, the tactic, priorities, etc.

The purpose represents the guideline that the organization will follow and give

answers to the following questions: What are we? What do we want to be? What do we like to

#http://ec.europa.eu/research/horizon2020/index_en.cfm
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do? After the aim was defined must be selected the portfolio of activities: What will the entity
do? What will the entity produce? What is the market of opening?

Figure 3. — Choosing the strategy of the entity — defining elements

What will produce
What are we Ve want to be™ -~ What makes the entiry?
: e entity?

business portfolio
order strategy / \
Vhat we Choosing entity STRATEGY What is the
like to do? : .
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@ .l
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Source: Own projection

Modelling a master strategy of the enterprise, that will reflect its aims and priorities,
subscribes among the instruments which propels it in the top of world rankings and ensure its
success in the market economy*2.

If they plan the future activities, managers will learn to anticipate eventual problems.
Thus, instead of solving potential problems they can concentrate their attention on
opportunities. Actually, no economic entity planned to fail, but the majority of those who
failed had no plan.

In the third chapter regarding “Using methods of calculation of production costs
and their impact on performance of economic entities in the industry of lighting
equipment” is started from a theoretical approach regarding the methods of calculation of

production costs and through empirical research conducted at the level of economic entities in

%2 Caraiani C., Dumitrana M., coord. — Contabilitatea de gestiune & control de gestiune, Editia a I1-a, Editura
Universitara, 2008, p. 251
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the industry of lighting equipment we managed to find out information regarding the use of
calculation methods of production costs and their impact on the performance of the enterprise.

With the help of empirical research based on the questionnaire we could establish that
at the level of the industry of lighting equipment are used different methods of calculating of
costs, being established by each entity, from the traditional ones and to the most modern ones.
Financial managers-accountants are satisfied by the implementation of calculation methods of
costs used and identified the main advantages offered, such as: efficiency, viability,
effectiveness, simplicity, reduces costs and reduced calculation time.

In the largely extent, economic entities in the industry of lighting equipment uses the
budgets for planning and controlling the activity and use the standard costs for their
development. The information provided by the costs is important in making decisions by the
management of organizations that produce lighting equipment.

At the level of industry of lighting equipment, the main objective regarding the
improvement of the performances is the reduction of costs and the main indicator improved
was the increase of the level of profit.

The conclusions of this chapter come to validate the first two hypotheses of the
research namely: that the information related to the cost of production as important for
making some managerial correct decisions and the methods of calculation of costs are
established at the level of each economic entity and therefore are different in the industry
of lighting equipment.

The fourth chapter of the research project regarding “Budgeting of costs in the
industry of lighting equipment” will address the practical part, realising a model of
budgeting of the costs in entities from the industry of lighting equipment.

The development of this model of budget assumed the preparation of partial budgets,
on types of expenses which were centralized in the end in a general budget of the expenses.
Precalculation is based on some well-founded standards, defending the need for effective
calculation based on the data registered in the accounting records.

The conclusions of this chapter come to validate the third hypothesis of the research
namely: that the technique of budgeting costs represents an instrument of forecast and
control for the entities in the industry of lighting equipment.

The budget is a typical accounting instrument that is used by the economic entities in
the industry of lighting equipment to plan and control the activities that will have to develop

to ensure the satisfaction of the customers and have success on the market. The managers

56



learn to anticipate potential problems and the way they can be avoided, planning future
activities. In this way, the management of the entity can focus its attention on exploiting new
opportunities.

In the previous chapter we saw how the budgets can help the managers in exercising
their function as planners. In the fifth chapter entitled “using modern methods of forecast
the costs in the economic entities in the industry of lighting equipment” we will refer to
the way budgets are used to assess the data regarding the deficiencies, thus supporting the
managers of the economic entities in the industry of lighting equipment in their function of
control.

In the economic entities in this industry, adoption and application of the standard —
cost method of calculation “allows the increase of the degree of utility of the information
regarding the internal activity, integrating therefore in the modern conception of management
based on objectives, by improving the constant use of costs in orientation of production and
improvement of economic management”.

The conclusions of this chapter come to validate the last two hypotheses of the
research namely: that the standard —cost method —direction of improving the management
accounting and the calculation of costs in the industry of lighting equipment and the
calculation of deficiencies help the managers of the companies in the industry of lighting
equipment to understand why the effective performance is different of what was planned. .

The SWOT analysis of the standard cost method highlighted a sera of factors, on one
hand from an internal viewpoint, and on the other hand from an external point of view, as
follows:

e From an internal point of view, we can identify on one hand the strengths: expenses
are classified in direct and indirect; is provided rapid information about the level of
production expenses and deficiencies that are registered from the standard costs;
“correctly determining of production costs obtained requires a number of premises
that need to be customised according to the technical and organizational conditions
and the economic ones from the entity: rational organization of the flow of primary
papers as primary carriers f information regarding the production costs and obtained

production; proper organization of the preventive and current control of production

*3sursa: Bajerean E., Bajan M. - “Metoda standard-cost- cale de perfectionare a calculatiei costului de
productie”, Revista/Journal “Economica” nr. 4 (82) 2012, p113
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costs’*

, and on the other hand, the weaknesses: require additional effort to determine
and report on time the deviations from the standard costs;

e From an external point of view, there can be opportunities it is necessary to follow
and control the framing in the budgeted terms; management control can be done
through the analysis of deviations from the standard costs, including the determination
of sub-activity cost, and on the other hand threats: there may be errors in the
calculation of standard costs, errors in the calculation of deviations from the standard
costs; regarding the indirect expenses there can be a certain subjectivism in identifying
the criteria of allocating them.

The feedback helps the managers to compare the actual results with the planned
performance as planned. The budgets and deviations help the management understand why
those performance actually obtained differs from the planned performance. This question
"Why?"" is the topic of chapter five.

In conclusion, we can say that the standard method - cost combines several
advantages which are considered strengths for its implementation, as well as some
weaknesses (disadvantages) that may affect it.

The SWOT analysis of the standard cost method enables a diagnosis of past and
present events thus being shaped the perspectives of development on long term.

The sixth chapter on "Managerial accounting in terms of using the standard — cost
method™* will address issues related to the organization of management accounting according
to the standard -cost method of economic entities in the industry of lighting equipment.

In the economic entities in the industry of lighting equipment using the standard-cost
method is performed an operative control of how material resources and labor resources are
consumed, by pursuing ongoing violations while operating and not at the end of the reporting
period of management as in traditional methods of calculation.

The importance of organizing the accounting management by introducing standard —
cost method in the economic entities in the industry of lighting equipment, the following
aspects are highlighted:

v Provides additional information necessary to management;
v' Can lead to the elimination of waste, thus allowing the use of production capacity

effectively;

% Capusneanu S., Contabilitate de gestiune . Instrument de evaluare a performantei, Editura Economica,
Bucuresti, 2013, p. 150
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v Provides information on the cost that will be operated with and the report established
between the effective cost and default cost.

The main objective of the standard method is the concern for the increase of
responsibilities in the economic entities within the lighting equipment industry. Budgeting is a
way of distributing some of the responsibilities to the managers.

Taking into account the explanations given above, we may conclude that the standard
cost method does not require any conditions that cannot be achieved. Economic entities of
lighting equipment industry must acquire modern production management techniques.

In the economic entities in the industry of lighting equipment with the help of standard
cost methods is made an operative control of the way material resources and labor resources
are consumed and by permanently following the deviations during the activity and not at the
end of the period of management accounting as in the traditional methods of calculation

Under these circumstances, management accounting according to the standard cost
method is suitable to the economic entities of lighting equipment industry, a management tool
that is useful in management and leadership.

The conclusions of this chapter come to validate the last research hypothesis, namely
that: the organization of management accounting according to standard cost method is
necessary for the management of economic entities in lighting equipment industry.

The research that we have undertaken in this thesis was built starting from a system
consisting of six hypotheses that have been subject to validation or invalidation.

The results of the scientific research after the study conducted may be used for

grounding other scientific research, as well as for the information of managers in Romania.

7. Personal contributions and the synthesis of proposals

Currently, the economic environment has required many changes on the organization
and management of the activity of economic entities. This is because the entities act in an
unstable economic environment, which makes the information to be uncertain.

The economic entities in the lighting equipment industry are subject to more and more
pressure because of the hypercompetition phenomenon, globalization and economic
recession.

The desire for survival and growth of the economic entities in the lighting equipment
industry, is fuelled by the difficult competitive situation existing in the Romanian economic

environment in recent years.
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In conditions of economic crisis, the entities in the lighting equipment industry must
find continuously quick and effective solutions to reduce costs and to carry out further work.
For a better tracking of costs in these companies are essential measures to improve the
information system.

Modern cost accounting is more than strings of numbers to be summed and recorded.
It is an important factor that provides essential information that the managers need in the
decision-making stage.

The accounting of costs provides to the management essential elements to help it
understand the processes occurring in the economic entity, to take the relevant decisions in
order to achieve the objectives set.

Information on costs of the economic entity provided by the managerial accounting is
the right solution. To have an effective mechanism for an effective cost management, it is
largely necessary to choose correctly the method of cost calculation.

The research was conducted in the economic entities in the lighting equipment
industry in Romania, which have undergone turmoil that occurred in the socio - economic
environment and that need to rationalize consumption, to reduce production cost in the end.
Thus, during the six chapters of this research, we tried to highlight the role of the methods
of production costs calculation and their impact on the economic entities in the industry of
lighting equipment.

Regarding the industry of lighting equipment, the European Union has introduced new
regulations, and the environmental legislation has become more severe by imposing fines and
sanctions increasingly larger so that all entities will have to put on the market only lighting
products that comply with rules in force.

The budget is a fundamental component of the managerial control system. When
managed intelligently, a budget motivates managers, requires strategic and operational
planning, promotes communication and coordination and provides a reference framework for
assessing outcomes and performance.

If they plan future activities, managers will learn to anticipate potential problems.
Thus, instead of solving potential problems they can focus on opportunities. In fact, no
economic entity has not planned to fail, but the vast majority of those who failed did not have
a plan.

In the economic entities in the industry of lighting equipment using the standard cost

method is performed an operative control on how material resources and labor resources are
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consumed, by pursuing ongoing violations while operating and not at the end of the reporting
period as in the traditional methods of calculation.

The research that we have undertaken in this thesis was built starting from a system
consisting of six hypotheses that have been subject to validation or invalidation.

The results of the scientific research after the study conducted may be used for
grounding other scientific research, as well as for the information of managers in Romania.

We can consider that the research that we have conducted - has reached the main goal,
thus satisfying the information needs of researchers and practitioners. On one hand,
researchers were able to identify approaches at national level to clarify certain concepts,
techniques, phenomena and methods related to the research topic that was given, and on the
other hand, practitioners in the industry of lighting equipment generally had the opportunity
to know the modern methods and tools of cost accounting, solutions for improving the
efficiency in lighting equipment industry.

As presented in the introduction, this approach motivation, results from the current
interest shown by manufacturers to minimize costs and rethink the effective organization of
cost accounting, especially in the lighting equipment industry.

Conceptually, this scientific approach was the basis for presentation of the lighting
equipment industry, trackback of the place of the industry in the national economy and at EU
level.

Regarding the qualitative - quantitative analysis of data on where the lighting
equipment industry is in the national economy and the EU level, have been identified the
following contributions:

d) The presentation of the evolution of the number of economic entities in the national

economy on the main industries in Romania during 2013-2015;

e) Presenting the evolution of turnover of the economic entities of the national economy

on major industries in Romania during 2013 - 2015;

f) Presenting the evolution of lighting equipment quantities in tonnes, placed on the
market in the period 2005 - 2013 by the main European countries.

We appreciate that we have made significant contributions to the lighting equipment
industry, for the economic entities activated in this field, by:

d) Highlighting the production cost calculation methods used in the economic entities of

lighting equipment industry;
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e) Making some models of budgets for each category of expenditure in the economic
entities of the lighting equipment industry;

f) Development of models for calculating deviations for each category of expenditure in
the economic entities of the lighting equipment industry.

Regarding the contributions of empirical nature were identified the following:

e) Our scientific approach aimed a study on the organization and improvement of the
cost accounting in the industry of lighting equipment. For the field research using
sociological methods, we chose as the working method the questionnaire.

f) Realizing the analysis of the data that was collected by the questionnaire, processing
them according to specific methods and the preparation of some own graphics that
highlight the results.

g) Interpretation of the results of the scientific research was materialized in validating the
hypotheses that were the basis of this approach.

h) Designing, developing and expanding the approach "standard - cost™ applicable to
economic entities in the lighting equipment industry.

In conclusion, the economic entities of the lighting equipment industry, aim to strike a
balance between revenue and expenditure, between the use of deviations and continuous

improvement.

8. The limits of the approach

Within this thesis we have developed a theoretical and applied research, which was not
without obstacles. The main limitations of the research were:

» Limited access to the information of economic entities in the lighting equipment
industry, which are strictly for internal users;

» Questionnaire design, recording only the most important aspects, not to take away a
lot of time from the responsible people for the calculation of production costs, which
are so short of time and interest;

» The reluctance of financial managers - accountants responsible for the calculation of
production costs in responding to the questionnaire received;

» Theoretical documentation was from the Romanian, French and English literature, and

the empirical research was conducted in the Romanian environment.

9. Future perspectives of the research
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Among future directions of research in the field of cost accounting, we highlight:

» Making a comparative empirical study between the costs calculation methods used by
the economic entities in the lighting equipment industry in Romania and the cost
calculation methods used by other entities in a developed country (eg Germany,
France) ;

> Develop a more complex questionnaire covering in addition the information on
calculation methods and information on the organization of accounting, cost of
production share in the total expenditure respectively the income entity;

» Integration in the model of the cost standard method of the component of environment
- environmental stamp - the cost of recycling;

» Enrichment of the technique of budgetary of cost in the economic entities in the
lighting equipment industry, thus making it applicable in many situations;

» Implementation of the model developed in an economical entity in the lighting

equipment industry to validate the use and benefits of the standard - cost method.

We wish to conclude this research with a quote which summarizes the importance of
managerial accounting: "*Leading a company well means to be owner on her future, and to

be a master on the future means to know to work with the information."" (M. Jr. Harper)

10.Dissemination of the results of the research

1. Sorina-Geanina STANESCU, Petruta-Miidilina STANCIU, Constantin-Aurelian
IONESCU, (2013), “Methodes de calcul les couts de l'environnement methode globale
versus la methode ABC”, RVEE-UVT, Vol. 4(18), Nr. 4/2013

2. Roxana Maria MARIN, Petruta-Mad:ilina STANCIU, (2014), “The authorization of

a project to outsource financial accounting and management services”, International

63



Conference organized by the University 1 Decembrie 19187, , International
Conference on Management Economics and Accounting: INTEGRATIVE
APPROACHES TO A SMART, SUSTAINABLE AND INCLUSIVE GROWTH”, 7-8
November 2014

. Delia Corina MIHALTAN, Petruta-Midilina STANCIU, Gheorghe MIRICA,
(2015), “Particularities regarding the documents of financial accounting report of the
non-profit organizations ”, International Conference” Contemporary challenges for the
society in the context of the recent economic and social changes” organized by
Valahia University in Targoviste in partenership with the Academy of Scientists, 27-
28 November 2015, Targoviste, in order to be published in the RVEE-UVT magazine.
. Andreea Mihaela DINU, Petruta-Maidalina STANCIU, (2016), “The standard cost
method- a directive to improve control and cost analysis in the industrial entities
profile”, National Conference organized by the Academy of Scientists entitled. "The
Scientific Session of Spring of the Academy of Scientists in Romania”, 26 —
28.05.2016, Bucharest, in order to be published in the Annals AOSR, New series on
economy, law and sociology, Vol 2, Nr1/2016.

64



		2016-10-26T13:14:22+0300
	COLTUC DINU




