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Lideri vs Manageri in societdtile multinationale

Elaborarea lucrarii “Lideri vs Manageri in societatile
multinationale” incumba din partea noastrd asumarea unei
responsabilitdti aparte deoarece tema se plaseaza Intr-un
domeniu in care obiectivul si subiectivul, certitudinea si
incertitudinea, rigurozitatea si spiritul euristic se regasesc in
ponderi diferite conferind termenilor, rationamentelor, o
anumita identitate aflatd cu precadere sub spectrul temporalitatii,
a devenirii. Teoriile referitoare la management, leadership,
manageri, lideri, cunosc de la un areal cultural, social,
economic, la altul, interpretari diferite, fapt ce ne determina sa
adoptdm ca referential premiza cd-n stiintele spiritului adevarul
absolut este fictiune, denuntat fiind, din perspectiva ninismului
gnoseoaxiologic si a transvaluarii de cétre Nietzsche. Ne plasam
in fapt In paradigma adevarurilor multiple, In ceea ce Gadamer
in “Adevdr si metodd” numea “sumd a experientelor”.!

In literatura de specialitate, din tari si din stdinatate,
interrelatiile existente Intre manageri si lideri nu au fost abordate
decat tangential, autorii sustragindu-se unor demersuri de

anvergurd ce presupuneau o regresiune In cadrele spatio-

! Gadamer, Hans Georg, Adevdr si metodd, Editura Teora, Bucuresti, 200., p.
73
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temporale, spirit comparativ-critic, disponibilitati discursiv-
comprehensive de inaltd tinuti. In contextul aplatizarii
organizatiilor, managerii, al caror portret poate fi desprins din
contributiile clasicilor in stiinta managementului, tind sa se
distanteze, prin modul de gestionare a resurselor umane,
apropiindu-se mai degraba de perceptia consacratd asupra
liderilor. In acest context, extensiunea termenului lider risca s
devind lipsita de continut, pentru simtul comun. Cu toate
acestea, liderii, prin intermediul abilitatilor personale indeosebi,
precum si a competentelor dobandite, reusesc sa se reinventeze,
sd-si gaseasca locul, indiferent de amploarea si misiunea
asumata.

In vederea elaboririi lucrarii, a partii teoretice si a celei
practice, vom recurge la metode, tehnici, procedee de lucru
specifice, toate, componente ale metodologiei. Prin metodologie
intelegem totalitatea metodelor, tehnicilor, procedeelor la care
cercetatorul  recurge in  investigarea  componentelor
cosubstantiale ale sistemului social din perspectiva devenirii si a
functionalitatii. Metodologiile se instituie in cadrul ce confera
legitimitate elementelor sale constitutive si pot fi abordate din
perspective diferite. Metodele sunt definite de Rene Descartes in

“Discurs asupra metodei” drept “calea sigura si certa de a
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. ) . o e o
ajunge la adevar’.” Vom rcurge la observatia stiintifica

structuratd sau participativa, deoarece prin intermediul acesteia
avem posibilitatea sd3 accedem in mod nemijlocit, eficient la
realitatea investigatd atunci cand ghidul de observatie este
elaborat in acord cu obiectivele si utilizat conform procedurilor.
Este 0 metodd consacrata, relativ simpla, aproape nelipsita in
orice demers stiintific si nu numai. Ancheta cu cele trei tehnici
ale sale, sondajul, chestionarul, interviul, isi vor regasi locul si
rolul indeosebi in partea practica a lucrdrii intrucat ne oferd
posibilitatea sa accedem la informatii, opinii, atitudini diferite ce
se vor institui in temeiuri pentru analiza cantitativ-calitativa a
acestora, in explicarea si intelegerea locului si a rolurilor pe care
managerii si liderii 1l detin in contextul actual ce se remarca prin
faptul ca certitudinea se insinueaza in postura de certitudine.
Demersului comparativ-critic ii vom acorda cuvenita
atentie intrucat ne oferd posibilitatea sd intelegem anumite
especte prin raportare la altele pentru a le evalua cu
obiectivitatea ce se impune in cadrul unui demers stiintific. Vom
recurge, acolo unde este cazul si la metoda arheologica, numita

astfel de Michel Foucault in “Cuvintele si lucrurile”, adept al

*Descartes, Rene, Discurs asupra metodei, Editura Stiintifica, Bucuresti,
1957, p. 46
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structuralismului contemporan, deoarece o regresiune spirituald
in trecut se instituie intr-o premizd pentru intelegerea
prezentului; ne poate fi de folos si-n anticiparea unor tendinte,
desi predictiile sunt tot mai greu de realizat.

Analiza si sinteza isi vor regdsi locul pe parcursul
lucrarii deoarece, prin specificul lor faciliteazd intelegerea
aspectelor abordate, integrarea acestora, dintr-o perspectiva
sistemica, in cadrul altor rezultate consacrate ale cercetarii

stiintifice.

Ipoteza 1. Liderii si managerii trebuie sa faca fata
provocarilor generate de mediul in care organizatiile
functioneaza

Enuntul acestei definitii are in vedere constatarea cd, din
pacate, managerii care se concentreaya numai pe problemele
imediate ale organizatiei (probleme de rutind) nu reusesc sa
focalizeze energiile pe aspectele ce privesc interiorul
organizatiei. Preocupdrile privind managementul echipei sunt

limitate la a gestiona, de la o zi la alta, ceea ce se intampla in
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organizatie. Depdsirea obstacolelor si optimiyarea activitatilor
pe termen lung constituie prioritate de grad zero.
In cadrul organizatiilor studiate existd preocupari de

creare si mentinere a climatului de munca 1n echipele de munca.

Ipoteza 2. Climatul de munca pozitiv incurajeaza si sustine
motivatia personalului si performanta organizat,:ionalsfl3

Aceste lucru inseamnd: intelegerea elementelor care
constituie climatul de munca pozitiv si cum acesta influenteaza
rezultatele; ameliorarea climatului de munca motivand
personalul; intdrirea comunicdrii prin ascultatea angajatului,
intelegerea si raspunsul constructiv; mentinerea angajamentului
echipei prin angajamentul liderilor si tehnici de sustinere;
constituirea principiului exemplu pentru angaj a§i4.

Un climat de muncad pozitiv genereaza un mod de munca
creativ si productiv; este climatul unui loc unde domneste

cooperarea, lipsit de dispute meschine, barfeli si in‘gepz"tturi5 . Cu

*Stringer, P.A., (2002), Leadership and Organizational Climate, The Cloud
Chamber Effect, Upper Saddle River, NJ: Prentince Hall

*Joan Bragar Galer, s.a., (2006), Transformer les managers en leadears,
Managament Science for Health, Cambridge Massacusetts, pp. 57-78
*Wong, P.T.P., (2001) The positive Psychology of Climate Management,
International Network on Personal Meaning, President’s Column, aofit,
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alte cuvinte climatul de munca este atmosfera predominanta pe
care o percep angajatii la locul de muncad. Este vorba de

sentimentul perceput cind se munceste intr-un grup®.

Ipoteza 3. Existd o relatie indestructibila intre cultura
organizationala si schimbare: pentru a promova cu succes
este necesar examinarea si adaptarea propriilor valori si
practici.

La formularea acestei ipoteze s-au avut in vedere
urmatoarele: identificarea provocarilor de schimbare oricat de
complexe si de duratd ar fi, gestionarea eficienta a schimbarii
organizationale, crearea unui climat favorabil schimbarii,
adaptarea sistemelor de gestiune pentru sustinerea schimbarii.
Getionarea unei organizatii are nevoie de lideri responsabili si
capabili sa-si imagineze un alt viitor. Pentru aceasta este
nevesard comunicarea unei viziuni, unei misiuni clare si

coerente.

http://www.meaning.ca/archives/presidents_columns/pres_col_aug 2001 cli
mate-management.htm
%Joan Bragar Galer, s.a.,op. cit., p. 58
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Teza de doctorat cu titlul “Lideri vs Manageri in
societdatile multinationale” trateaza una din cele mai interesante
problematici din instoria managementului, ce a confuziei care s-
a creat, de multe ori, Intre conceptele de manager si lider.
Intentia noastrd este aceea de a aratd cd aceastd confuzie se
regaseste doar in gandirea unora, uitdndu-se cd dezvoltarea
leadershipului s-a produs din necesitatea de a ameliora
managementul resurselor umane. Leadershipul este o functie a
managementului, desprinzdndu-se de aceasta prin luarea de
masuri pentru asigurarea unui climat de munca favorabil
performantelor organizationale.

Dorim sa aratdm, prin demersal nostrum ca este nevoie
de un comportament proactive la nivelul decisional in sensul
identificarii masurilor necesare 1n directia implicarii
personalului in aceasta. Leadershipul si managementul devin,
astfel, garantoa pentru o performanta optimala.

Din aceastd perspectiva, obiectivul general al tezei de
doctorat este acela de a fundamenta procesul de transformare a
managerilor in lideri conceput ca esential in comportamentul

managerilor sa-si foloseasca competentele de care dispun in
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obtinerea de rezultate.

in capitolul 1, “Stadiul cunoasterii in domeniu — un
demers structural-sistemic”, ne propunem sa aborddm din
perspectiva complementaritdtii si mai putin a celei disjunctive,
prin ce se individualizeaza managerii si liderii, care sunt
aspectele asemandtoare, ce rol exercitd in cadrul organizatiilor
eterogene din perspectiva misiunii asumate si volatile prin
schimbdrile fara precedent ce survin in cadrul acestora. Desi
predictiile nu mai prezintd credibilitatea de odinioara, ne
propunem sd facem referire si la un posibil profil al acestora,
modul in care se vor manifesta si perceptia asupra acestora
exercitdind un impact vizibil asupra conditiei indivizilor si a
comunitatilor.

Mediul extern si organizatiile se reflecta unele in altele,
diferentierile calitative tinzand spre estompare; daca decalajele
ar fi de amploare, exista riscul aparitiei unor disfunctionalitéti
ale cdror consecinte sunt greu de anticipat. Cultura
organizationald, cea manageriala ca subculturd si factor

determinant al celei dintai, dincolo de aspectele perceptibile sau
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invizibile, contribuie la performanta organizatiilor intr-un mediu
competitiv in care rezultatele slabe sunt sanctionate social.

Cultura organizationald interreleaza cu climatul
organizational avand menirea de a motiva intr-un sens sau altul
resursa umand ce exercitd un rol determinant in indeplinirea
misiunii $i a obiectivelor asumate de organizatii. Orice
organizatie este aidoma unui organism viu, cunoscand o
devenire specifica sub influenta factorilor endogeni si exogeni.
Prin profilul personalitdtii, prin competentele dobandite,
managerii si liderii pot sd contribuie la schimbarea si
dezvoltarea organizationala si-n mod indirect la cea personald;
de aceea i1 vom acorda cuvenita atentie in ultima parte a celui
de-al doilea capitol.

Pozitionarea epistemologicd §i metodologica este
realizata in Capitolul 2. ,,Cadrul conceptual epistemologic si
metodologic”. In demersul nostru explicativ-comprehensiv
plecam de la presupozitia potrivit careia calitatea
managementului, rezultatele organizatiilor sunt conditionate de
pregéatirea, de calitatile, deprinderile managerilor, a persoanelor
care desfasoara activitdfi de manageriere in toate palierele
organizatiilor. Asa se explica exigenta cunoasterii profilului

personalitatii acestora.

11
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O armatd, in timp de pace, isi poate indeplini misiunea
daca dispune de manageri buni, dar, in timp de razboi, pe langa
manageri are nevoie de lideri; tot astfel, organizatiile moderne,
ce sustin un ,,razboi” complex, provocat de intensitatea fara
precedent a concurentei, “este nevoie tot mai mult de
conducatori cu viziune, siguri de ei, de adevarafi lideri”’.
Nevoia de lideri se resimte la toate nivelurile organizatiei, cu
precadere la nivelul superior. Se pune intrebarea, care este
diferenta dintre un manager si un lider; in general, cine poate fi
considerat lider?

Demersul stiingific propus se fundamenteaza pe
urmitoarele principii’:

v Ajungerea la un proces de cercetare se realizeaza
numai dacd acesta face referire la un obiectiv
limitat, circumscris pentru o situatia a
cunostintelor si o cerere sociald la un moment
dat;

v' Definirea unei probleme precise reprezentativa

pentru voinfa cercetatorului de a contribui la

"Kets de Vries, M., (1992), Profession leader. Une psychologie du pouvoir,
McGraw-hill, Paris, p. 83

¥ Vacheaux, F., (1996), Methodes Qualitatives et recherche en gestion,
Economica, Gestion, Paris, p. 19

12
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dezvoltarea unui ansamblu de problematici intr-
un anumit domeniu;

v' Folosirea unei metodologii pertinente va permite
cercetatorului sa acceadd, sa Inregistreze §i sa
analizeze situatiile plecand de la observari si
reprezentari

Cercetarea empirica a lucrarii a fost realizatd 1in
Capitolul 3 ,,Prezentarea cercetirii empirice” si s-a desfasurat
avand in vedere trei teme majore:

v" Tema majord 1 (TM1): Formarea de competente
de adaptare la provocarile mediului in care isi
desfasoara activitatea organizatiile multinationale

v Tema majord 2 (TM2): Asigurarea unui climat de
munca favorabil obtinerii unei inalte performante

v' Tema majora 3 (TM2): Intensificarea eforturilor
managerilor lideri in provocarea §i promovarea
schimbarii

Capitolul 4 ,,Proiectarea modelului LMPS (Lider-
Manager-Performanta-Schimbare)” prezinta modalitatea de
proiectare a unui model care are in vedere cele trei coordonate

pe directia cdrora se vor identifica mijloacele necesare pentru a

13
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ajuta echipele de muncd sd identifice provocarile pentru

ameliorarea calitatii serviciilor oferite pentru clienti:

1.

3.

formarea de competente la angajati pentru
identificarea provocarilor generate de mediul in
care  organizatia  functioneazd si  pentru
transformarea acestora intr-un factor determinant
pentru obtinerea succesului, adica o 1inalta
performanta. Cu alte cuvinte coordonarea echipelor
pentru a face fatd provocarilor;

crearea conditiilor optime pentru existenta in
cadrul unei organizatii a unui climat de munca care
favorizeaza Tnalta performanta;

intelegerea schimbarii ca factor de progres.

Modelul LMPS propune o abordare din perspectiva

complementaritatii prin care se individualizeazd managerii si

liderii, care sunt persoane care Tmpartdgsesc aceeasi conceptie

despre cauzele unei probleme si depun eforturi pentru gasirea de

solutii. Astfel ei pot fi una si aceeasi persoand. Vorbim de cuplul

manager-lider.

Orice lucrare, indiferent de anvergura spirituald a celui

ce a elaborat-o, este, parafrazandu-l pe Constantin Noica in

14
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“Devenirea intru fiintd”, o “Inchidere care se deschide”.9 De
aceea, nu avem pretentia de a fi spus totul Tn acest domeniu dupa
cum nici nu se poate pretinde intrucat am cadea in dogmatism;
din cate se stie acesta este strdin de spiritul stiintific.

In fapt, demersul nostru se vrea a fi un moment pe calea
fara sfarsit a cunoasterii in care deseori cadutarea este mai

relevanta decat rezultatul.

*Noica, Constantin, Devenirea intru fiintd, Editura Humanitas, Bucuresti,
1998, p. 53
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Teza de doctorat cu titlul “Lideri vs Manageri in
societdtile multinationale” se inscrie in vastul proces de
clasificare teoretica si practica a conceptelor de lider si manager
care, de multe ori, a cunoscut o abordare confuzd si ambigua.
Teza de doctorat 1isi propune sd abordeze procesul de
transformare a managerilor in lideri din perspectiva factorilor
care influenteaza performanta organizationala si anume:

v’ Pozitia managerilor fatd de angajati in eforturile
lor de a instaura un spirit de echipd in cadrul
organizatiei;

v' Asigurarea unui climat de muncd favorabil
obtinerii performantei organizationale;

v Schimbarea ca factor de progres al organizatiei.

Obtinerea  performantei, schimbarea  prioritatilor
organizatiei, evolutia nevoilor clientilor si noile tehnologii
impun managerilor de pe toate nivelurile ierarhice sa adopte
solutiile care inainte erau de neconceput intr-o organizatie
bazatd pe principiile managementului clasic. Societatea
cunoasterii in care traim, globalizarea actului economic,

dezvoltarea durabild a planetei, migrarea fortei de munca au

18
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crescut necesitatea identificarii si invatarii de metode noi de
management §i lideriat pentru a obtine rezultate. A activa in
aceastd directie, in orice organizatie, se vor crea premisele
obtinerii performantei, asociatd cu cresterea increderii in relatiile
interpersonale, instaurarea spiritului de echipa si ca urmare,
acceptarea schimbarii.

Din aceasta perspectiva, obiectivul general al tezei de
doctorat este acela de a fundamenta procesul de transformare a
managerilor in lideri conceput ca esential in comportamentul
managerilor sa-si foloseasca competentele de care dispun in
obtinerea de rezultate.

Teza de doctorat se constituie ca un ghid de bune practici
care se adreseazd managerilor care doresc sa invete cum si
obtind performante organizationale prin mobilizarea angajatilor
in acest demers. Se introduce conceptul de manager-lider care
se bazeaza pe urmatoarele principii:

v' Prioritatea nevoilor clientului

v’ Exercitarea lideriatului la toate nivelurile

v’ Posibilitatea fiecarui angajat s devina lider
v Invatarea lideriatului de-a lungul timpului
v" Perenizarea succesului

Aceastd teza de doctorat furnizeaza celor interesati —

19




Lideri vs Manageri in societdtile multinationale

responsabili recomandari i abordari practice care sa conduca
echipele la succes.

Un management eficient inseamna o gestiune eficienta.
La toate nivelurile organizatiei fiecare angajat poate sa-si
amelioreze propria-i aptitudine de lider. Formarea de lideri
constituie o investitie determinantd pentru obtinereca

performantei organizationale.

1. “Psychoanalytique Approache of Leadership“, Social
Research Practice and Theory, 2015, 978-606-26-0319-
9

2. “Types of leader in organization, EIRP Proceedings,
Vol 10 (2015), ISSN 2067 — 9211 (BDI)

3. “Leadership versus management / Leader versus
manager*, Romanian Economic and Business Review ,
Summer 2015, Vol 10, Number 2, 1842-2497

4. “Concepte esentiale ale managementului strategic in
sectorul public’’, Orasul Inteligent, Editia a I1l-a, 2016,
ISSN 2501-1677

5. ,Viziunea — calitatea artei de a conduce”,
ConferintaNationala ,,Cercetare de excelentd, cunoastere
stiintifica, progres social”, Academia Romana, 30-31 oct
2014
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Pe parcursul realizarii prezentei teze de doctorat, autorul
si-a adus cateva contributii semnificative, pe care le vom detalia

in cele ce urmeaza.

Contributii cu caracter de sinteza

v' Maniera interdisciplinard de abordare care propune o
abordare din perspectiva complementaritatii prin care se
individualizeaza managerii si liderii, care sunt persoane
care Tmpartasesc aceeasi conceptie despre cauzele unei
probleme si depun eforturi pentru gasirea de solutii.
Astfel ei pot fi una si aceeasi persoana. Vorbim de cuplul
manager-lider

v' Analiza criticd a elementelor conceptuale utilizate in
realizarea demersului stiintific;

v' Logica si structurarea demersului stiintific, din
perspectiva realizarii obiectivului fundamental al tezei de
doctorat, respectiv de la simplu la complex si de la
general la particular;

Contributii cu caracter teoretic si experimental
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O incursiune in evolutia preocuparilor de identificare si
delimitare a conceptelor de lider si de manager;

O perspectiva comparativ-critica a relatiei manager-lider;
Analiza triadei organizatie-manager-lider;

Analiza criticd a culturii organizationale

Identificarea calitati necesare managerilor;

Abordarea procesului de management din prisma
,,autoritarismului’”;

Descrierea profesiei de manager prin modul de
indeplinire a unor roluri de catre acestia;

Descrierea cadrului de analiza privind profesionalizarea
managerilor;

Analiza modelului celor patru colturi ale leadership-ului;
Identificarea tipurilor de persoane prin prisma
caracteristicilor liderilor;

Analiza modului in care arta leadership-ului se schimba
de la a dirija si instrui la a facilita si a face posibil;
Pozitiile epistemologice ale paradigmelor pozitivista,
interpretativista si constructivista

Efectuarea unei cercetari empirice prin efectuarea unui

studiu s-a desfasurat avand 1n vedere trei teme majore:
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e Tema majora 1 (TMI1):
Formarea de competente de
adaptare la provocdrile
mediului in care isi desfasoara
activitatea organizatiile
multinationale;
e Tema majora 2 (TM2):
Asigurarea unui climat de
munca favorabil obtinerii unei
inalte performante;
e Tema majora 3 (TM2):
Intensificarea eforturilor
managerilor lideri in
provocarea §i  promovarea
schimbarii;
Noutatea tezei de doctorat
v' Realizarea  Modelului LMPS (Lider-Manager-
Performanta-Schimbare);
v' Tematica si obiectul de studiu al cercetdrii teoretice si
experimentale;
v Studierea comparativa a diferitelor notiuni, concepte si

teorii referitoare la managerul-lider;
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v' Maniera de urmat de managerii-lideri pentru a construi
un angajament comun in favoarea unei misiuni
importante care participa la misiunea organizatiei pentru
a identifica si releva o provocare, pentru a selectiona
actiunile prioritare si a munci in echipd in vederea
obtinerii rezultatelor scontate.

Utilitatea rezultatelor cercetarii
Utilitatea stiintifica, didactica si aplicativa a rezultatelor
cercetarii intreprinse este evidentiatd sub urmatoarele aspecte:

v Din punct de vedere stiintific, se aduce un aport
semnificativ in domeniul cunoasterii fundamentale, prin
dezvoltarea cercetarilor privind procesul de transformare
a managerilor in lideri, ceea ce influenteaza in mod
semnificativ comportamentul managerilor in a-si folosi
competentele de care dispun in obtinerea de rezultate.

v" Din punct de vedere didactic, mentiondm atit utilitatea
cercetdrii in extenso, cat si a concluziilor ce pot servi
drept punct de pornire in elaborarea unor capitole in
cadrul cursurilor facultatilor cu profil economic, cu
precaderea specializarea management.

v" Din punct de vedere aplicativ, studiul empiric realizat

permite fundamentarea stiintificA a cunostintelor
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acumulate din experientd si imbogatirea literaturii de

specialitate in domeniu si in special a celei autohtone.

Profunzimea si gradul de actualitate al lucrarii ne

determind a formula o serie de directii viitoare de aprofundare

si perfectionare. Fara a avea pretentia ca le-am inclus in

portofoliu pe toate, avem in vedere urmatoarele aspecte:

v

Extinderea cercetarii empirice la nivelul unui
esantion cu o raspandirea geograficd mai larga,
Analiza climatelor organizationale si nivelul lor
de creativitate;

Analiza nivelului educational referitor la
creativitatea organizationald;

Leadershipul— un concept de management pentru
secolul XXI;

Valori, mentalitdti si leadership pe pietele
emergente ;

Liderii de astazi — de la teorie la stiinta;

privire de ansamblu practicii in leadershipul in

afaceri In Romania;
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v" Importanta selfcontrolului in formarea liderilor;

v Conexiuni intre interpretarea rolurilor de lideri si
modalitatile de asumare a rolurilor de lider;

v' Identificarea principalelor particularitati ale
asumarii rolurilor de lideri In organizatiile din
Romania ;

v' Conturarea si evolutia rolurilor gen lider in
societatea romaneasca;

v’ Leadership-ul 1in invatamantul superior din
Romania;

v' Factorii de succes ai unei schimbari
organizationale;

v" Caracterul multidimensional al motivarii.
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COMPETENTE
PERSONALE

Limba(i) materna(e)

Alte limbi straine
cunoscute

engleza
franceza
portugheza

Competente de
comunicare

Competente
organizationale/man
ageriale

Competente
dobandite la locul de
munca

romana
TNTELEGERE VORBIRE SCRIERE
Ascultare Citire Participare_ la Discurs oral
conversatie
B2 B2 B2 C2 B1
B1 B1 B1 B1 A2
B2 B2 B1 B1 A2

Bursa de studii Leonardo Da Vinci, 3 luni in Portugalia

Niveluri: A1/A2: Utilizator elementar - B1/B2: Utilizator independent - C1/C2:
Utilizator experimentat
Cadrul european comun de referinta pentru limbi straine

-bune abilitati de comunicare in urma experientei dobandite ca
manager

-adaptabilitate

-adoprarea deciziilor

-initiativa si creativitate

-leadership (in prezent responsabilul unei echipe compuse din 15
persoane)

-bune competente organizationale dobandite ca sef serviciu
adiministrativ, director si adiministrator

-bune abilitati de conducere a unei echipe

-actionare in conditii de incertirudine

-cautarea si generarea ideilor in Afaceri

-managementul relatiilor de tip tranzactional si de reglemantare
-gandire analitica, construirea echipelor,consigliere, focalizare pe
rezultate, perspectiva strategica

-0 buna cunoastere a strategiilor de management

-bun orator (interactionez si negociez zilnic cu persoane)
-experienta in domeniul licitatiilor, cunostinte SEAP

-negocierea si incheierea contractelor comerciale cu clientii firmei
, incheierea de acte

-intocmirea situatiilor de vanzari in vederea platii drepturilor de
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Competente
informatice

Permis de conducere

autor, intocmirea situatiilor de vanzari

-administrarea parcului auto, achizitii si negociere masini parc
auto, evidenta asigurari,roviniete,service

-negocierea si intocmirea contractelor cu autorii

-coordonarea personalului din societate (aproximativ 20 de
personae)

-organizarea de evenimente/lansari de carte/participarea la
targuri de carte

-0 buna stapanire a pachetului MS Office, Oracle, Mentor, OMC
-cursuri ECDL

-o foarte buna stapanire a utilizarii internetului, motoarelor de
cautare, retelelor sociale si a altor resurse web

-categoria B din anul 2004
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The elaboration of "Leaders vs Managers in
Multinational Companies" 1is a responsibility of our own
because the topic is placed in a field in which the objective and
the subjective, the certainty and the uncertainty, the rigor and
the heuristic spirit are found in different proportions conferring
the terms, reasoning a certain identity, especially under the
spectrum of temporality, of becoming. The theories on
management, leadership, managers, leaders know, from a
cultural, social, economic field to another, different
interpretations, which determines us to take as a reference the
assumption that in the sciences of the spirit absolute truth is
fiction, denounced, from the perspective of gnosophiological
ninism and transvaluation by Nietzsche. We are actually placing
ourselves in the paradigm of multiple truths, in what Gadamer,
in his ,,Truth and Method” called "a sum of experiences™."

In the literature, in the country and in the country, the
interrelations between managers and leaders have been
approached only tangentially, the authors refraining from far-

reaching approaches involving a regression in spatial-temporal

Gadamer, Hans Georg, Truth and Method, Teora Publishing House,
Bucharest, 200., p. 73
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frameworks, comparative-critical spirit, discursive-
comprehensive availabilities of high standard. In the context of
flattening organizations, managers, whose portrayal can be
detached from the -classics' contributions to management
science, tend to distance themselves, through human resource
management, getting close to a more sophisticated perception of
leaders. In this context, the extension of the “leader” term is
likely to become devoid of content, for the common sense.
However, leaders, through their personal skills in particular, as
well as their acquired skills, succeed in reinventing themselves,
finding their place, regardless of the magnitude and mission
undertaken.

In order to prepare our work, the theoretical and the
practical part, we will resort to methods, techniques, specific
working methods, all, components of the methodology. By
methodology, we understand the totality of the methods,
techniques, procedures the researcher uses to investigate the co-
substantial components of the social system from the point of
view of becoming and functioning. Methodologies are set up
within a framework that confers legitimacy to its constituent
elements and can be approached from different perspectives.

The methods are defined by Rene Descartes in "Discourse on
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the Method" as "the sure and certain way of reaching the
truth”."'We will go over to the structured or participatory
scientific observation, because through it we have the
opportunity to directly and effectively approach the reality
investigated when the observation guide is elaborated in
accordance with the objectives and used according to the
procedures. It is a consecrated, relatively simplemethod, almost
habitual in any scientific approach and not only. The survey
with its three techniques, the survey, the questionnaire, the
interview, will find their place and role especially in the
practical part of the paper, as it gives us the opportunity to
access information, opinions and different attitudes that will be
laid in grounds for quantitative and qualitative analysis in
explaining and understanding the place and roles that managers
and leaders hold in the current context, which is remarked by the
fact that certainty insinuates itself in the position of certainty.
We will pay due attention to the comparative criticism as
it gives us the opportunity to understand certain points in
relation to others in order to evaluate them with the objectivity

that is required in a scientific approach. We will resort, where

"Descartes, Rene, Discourse on the Method, Scientific Publishing House,
Bucharest, 1957, p. 46
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appropriate, to the archaeological method named by Michel
Foucault in "Words and Things", a follower of contemporary
structuralism, because a spiritual regression in the past is a
prerequisite for understanding the present; it can help us to
anticipate trends, although predictions are more and more
difficult to achieve.

The analysis and synthesis will find their place
throughout our paper because, through their specificity, they
facilitate the understanding of the issues addressed, their
integration, from a systemic perspective, within the other

consecrated results of the scientific research.

Hypothesis 1. Leaders and managers have to face the
challenges posed by the environment in which the
organizations operate

The enunciationof this definition considersthe finding
that, unfortunately, managers who focus only on the
organization’s immediate problems (routine issues) fail to focus
their energy on issues concerning the organization’s internal

affairs. The concerns of the management team are limited to
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managingwhat is happening within the organization, on a daily
basis. Overcoming obstacles and long-term activities
optimization represents a top priority.

There are concerns about creating and maintaining the
working climate in the work teams within the organizations

studied.

Hypothesis 2. Positive working climate encourages and
supports workforce motivation and organizational
performance12

This means: understanding the elements that institute the
positive working climate and how this influences the results;
improving the working climate and therebymotivating the
workforce; strengthening communication by listening to the
employee, understanding him / her and offering a constructive
response; upholding the team’s engagement through the
engagement of leaders and through support techniques; setting

the example principle for employees'”.

ZStringer, P.A., (2002), Leadership and Organizational Climate, The Cloud
Chamber Effect, Upper Saddle River, NJ: Prentince Hall

PJoan Bragar Galer, s.a., (2006), Transformer les managers en leadears,
Managament Science for Health, Cambridge Massacusetts, pp. 57-78
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A positive working climate generates a creative and
productive workflow; it is the climate of a place where co-
operation reigns, without petty disputes, gossip and wicked
words'®. In other words, the working climate is the predominant
atmosphere that employees perceive at work. We are referring to

the feeling perceived when working in a group'”.

Hypothesis 3. There is an indestructible relationship
between organizational culture and change: to successfully
progress it is necessary to examine and adapt own values
and practices.

The following were taken into account when formulating
this hypothesis: identifying the challenges of change, as
complex and lasting these would be; efficient management of
organizational change; creating a climate that is favourable for
change; adapting management systems to support change. An
organization’s management needs leaders who are responsible
and capable of imagining another future. For this it is necessary

to communicate a vision, a clear and coherent mission.

“Wong, P.T.P., (2001) The positive Psychology of Climate Management,
International Network on Personal Meaning, President’s Column, aoft,
http://www.meaning.ca/archives/presidents_columns/pres_col_aug 2001 cli
mate-management.htm

Joan Bragar Galer, s.a.,op. cit., p. 58
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The Ph.D. thesis titled “Leaders vs Managers in
multinational companies” deals with one of the most interesting
issues in management history, that of confusion that has often
been created between concepts of manager and leader. Our
intention is to show that this confusion is only found in the
reasoning of some, forgetting that the development of leadership
appeared due to the need of improvingthe human resource
management. Leadership is a function of management,
detaching itself by the latter by taking measures to ensure a
work environment favourable to organizational performance.

We would like to show, through our approach, that there
is a need for a proactive behaviour at the decision-making level
in order to identify the necessary measures for the involvement
of the workforce. Leadership and management thus become the
guarantee for optimal performance.

From this perspective, the overall objective of the Ph.D.
thesis is to substantiate the process of transforming managers
into leaders, process conceived as essential in the managers’

behaviour, in the sense of using their skills to delivering results.
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In Chapter I, "Stage of knowledge in the field - a
structural-systemic approach", we propose to approach from
the perspective of the complementarity rather than the
disjunctive one, the elements individualizing managers and
leaders, what are the similar aspects, what role they play within
heterogeneous organizations from the perspective of the
undertaken and volatile mission through the unprecedented
changes that occur within them. Although predictions no longer
show the credibility from the past, we also intend to refer to a
possible profile of them, how the perceptions on them will
manifest and exert a visible impact on the condition of
individuals and communities.

The external environment and organizations are reflected
in each other, the qualitative differentiations tending towards
blurring; if the gaps are large, there is a risk of malfunctions
whose consequences are difficult to predict. Organizational
culture, management culture as a subculture and determinant of
the former, beyond perceivable or invisible aspects, contribute
to the performance of organizations in a competitive

environment where poor results are socially sanctioned.
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The organizational culture interferes with the
organizational climate in order to motivate in one way or
another, the human resource that plays a decisive role in the
fulfillment of the mission and the objectives undertaken by
organizations. Any organization is like a living organism,
knowing a specific evolution under the influence of endogenous
and exogenous factors. Through personality profile, through
acquired skills, managers and leaders can contribute to
organizational change and development and indirectly to
personal one; that is why we will pay it proper attention in the
last part of the second chapter.

The epistemological and methodological positioning is
done in Chapter 2 - "Epistemological and Methodological
Conceptual  Framework". In our explanatory and
comprehensive approach, we start from the assumption that the
quality of management, the results of organizations are
conditioned by the training, skills, abilities of managers, people
conducting management activities at all levels of organizations.
This explains the need to know the profile of their personality.

An army, in time of peace, can carry out its mission if it
has good managers, but in times of war, managers need leaders;

so, modern organizations that support a complex "war", caused
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by the unprecedented intensity of competition, "visionary
leaders are increasingly needed, who are confident, true
leaders”'®. The need for leaders is felt at all levels of the
organization, in particular at top level. The question is: which is
the difference between a manager and a leader, who can be a
leader?

Our scientific approach is substantiated on the following
principles'”:

v To reach a research approach is done only if it
refers to an objective limited to the knowledge
and social need existing at some moment;

v To define a precise problem is, for the will of the
researcher, the contribution to an entirety of
problems in a certain field;

v The use of a pertinent methodology is to allow
the researcher to reach, to record and to analyze
situations  starting from observations and

representation;

Kets de Vries, M., (1992), Profession leader. Une psychologie du pouvoir,
McGraw-hill, Paris, p. 83

17 Vacheaux, F., (1996), Methodes Qualitatives et recherche en gestion,
Economica, Gestion, Paris, p. 19
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The empirical research of our paper was carried out in
Chapter 3 "Presentation of the Empirical Research" and
considered three major themes:

v" Major Theme 1 (MT1): Acquirement ofcompetencesto
adjust to the challenges of the environment where
multinational companies carry out their activities

v' Major Theme 2 (MT2): Ensuring a work climate to
achieve high performance

v' Major Theme 3 (MT3): Intensifying the efforts of
managers-leaders in the challenge and promoting of
changes

Chapter 4 "Designing the LMPC Model (Leader-
Manager-Performance-Change)" presents the way of designing
amodel that considers the three coordinates where the necessary
means will be identified in order to support work teams to
identify the challenges for the improvement of the quality of
services offered to clients:

1. To acquire competences by the employees to

identify  the challengesgenerated by the
environment where the organization operates and

to transform them into a determinant factor for

60




Lideri vs Manageri in societdtile multinationale

success, i.e. high performance.In other words, the
coordination of the teams to meet challenges;

2. To create the conditions proper for the existence
in the organization of a work environment that
supports high performance;

3. To understand change as a factor of progress.

The LMPC Model involves an approach from the
perspective of complementarity by which managers and leaders
are individualized, managers and leaders being people sharing
the same idea about the causes of a problem and making efforts
to find solutions. Thus, they can be one and the same person.
We mean the manager-leader pair.

Any work, regardless of the spiritual evolution of the
person designing it, is, quoting Constantin Noica in his
”Becoming  within  Being”, ”a  closing that is
opening”.18Therefore, we do not have the arrogance to assert
that we have said everything there was to be said in this field
because we would become dogmatic; as well known, dogmatism

is far away from the scientific approach.

"®Noica, Constantin, Becoming within Being, Humanitas Publishing House,
Bucharest, 1998, p. 53
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In fact, our approach is only a drop in the never-end path
to knowledge where sometimes the search is more relevant than

the outcome.

Introduction
CHAPTER 1.AVAILABLE KNOWLEDGE IN THE
FIELD - A STRUCTURAL AND SYSTEMIC
APPROACH

1.1. Incursion in the development of concerns to identify
and delimitate the notions of leader and manager
1.2. A comparative and critical approach
1.3. The organization-manager-leader triad or the
context of the completion of our scientific approach
1.3.1. Organizations: the meanings of the notion
and their external environment
1.3.2. Functions of organizations in an
unforeseeable context and the challenge of
their management
1.3.3. Corporate culture and managerial
subculture, grounds of competitiveness

CHAPTER 2.METHODOLOGICAL, EPISTEMO-
LOGICAL AND CONCEPTUAL FRAMEWORK
2.1. Conceptual framework
2.1.1. Managers
2.1.2. Leaders
2.2. Epistemological framework

CHAPTER 3. PRESENTATION OF EMPIRICAL
RESEARCH
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3.1. Generalities
3.2. Major theme 1 (MT1). Acquirement of
competencesto adjust to the challenges of the
environment where multinational companies carry out
their activities

3.2.1. General presentation

3.2.2. Managers

3.2.3. Executive staff

3.2.4. Preliminary conclusions
3.3. Major theme 2 (MT2). Ensuring a work climate to
achieve high performance

3.3.1. General presentation

3.3.2. Managers

3.3.3. Executive staff

3.3.4. Preliminary conclusions
3.4. Major theme 3 (MT3). Intensifying the efforts of
managers-leaders in the challenge and promoting of
changes

3.4.1. General presentation

3.4.2. Managers

3.4.3. Executive staff

3.4.4. Preliminary conclusions

CHAPTER 4. DESIGNING THE LMPC MODEL
(LEADER-MANAGER-PERFORMANCE-CHANGE)

4.1. Coordination of teams to cope with challenges
4.2. Ensuring the work environment that allows reaching

performance

4.3. Change

CONCLUSIONS
PERSONAL CONTRIBUTIONS
FUTURE RESEARCH DIRECTIONS
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The PhD thesis titled "Manager vs. Leader in
Multinational Companies" is part of the vast process of
theoretical and practical classification of leader and manager
notions, which has often been confused and ambiguous. Our
PhD thesis aims to address the process of transforming
managers into leaders from the perspective of factors that
influence organizational performance, namely:

v The position of managers towards employees in
their efforts to establish a team spirit within the
organization;

v To ensure a favorable working environment for
achieving organizational performance;

v Change as a factor of the organization's progress.

Achieving  performance, changing  organization
priorities, the evolution of customer needs and new technologies
require managers at all levels to adopt the solutions that were

previously unthinkable in an organization based on the
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principles of classical management. The knowledge society we
live in, the globalization of the economic act, the sustainable
development of the planet, labor migration have increased the
need to identify and learn new management and leadership
methods to achieve results. To work in this direction in any
organization there will be created prerequisites for achieving
performance, associated with increasing trust in interpersonal
relationships, establishing team spirit and, as a result, accepting
change.

From this perspective, the overall goal of the PhD thesis
is to substantiate the process of transforming managers into
leaders conceived as essential in the managers' behavior to use
their skills in delivering results.

The PhD thesis is a good practice guide addressed to
managers who want to learn how to achieve organizational
performance by mobilizing employees in this process. It
introduces the manager-leader concept based on the following
principles:

v’ Priority to customer needs
v’ Exercise leadership at all levels
v" The ability of each employee to become a leader

v" Learning leadership in time
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v

Improved success

This PhD thesis provides interested parties with

responsible recommendations and practical approaches to lead

teams to success.

Effective management means efficient administration. At

every level of the organization each employee can improve their

own leadership skills. Leadership formation is a key investment

in achieving organizational performance.

10.

“Psychoanalytique Approache of Leadership“, Social
Research Practice and Theory, 2015, 978-606-26-0319-
9

“Types of leader in organization*, EIRP Proceedings,
Vol 10 (2015), ISSN 2067 — 9211 (BDI)

“Leadership versus management / Leader versus
manager*, Romanian Economic and Business Review ,
Summer 2015, Vol 10, Number 2, 1842-2497

“Concepte esentiale ale managementului strategic in
sectorul public’’, Orasul Inteligent, Editia a I1l-a, 2016,
ISSN 2501-1677

,Viziunea — calitatea artei de a conduce*, Conferinta
Nationala ,,Cercetare de excelentd, cunoastere stiintifica,
progres social”, Academia Romana, 30-31 oct 2014
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While preparing this PhD thesis, the author has made

some significant contributions, which we will detail in the

following.

v

Contributions with a synthesis character
Interdisciplinary approach proposing an approach from
the perspective of complementarity individualizing
managers and leaders, who are people sharing the same
conception of the causes of a problem, and strive to find
solutions. Thus, they can be one and the same person.
We are talking about the manager-leader pair;

Critical analysis of the conceptual elements used in the
accomplishment of the scientific approach;

The logic and structure of the scientific approach from
the perspective of achieving the fundamental objective of
the PhD thesis, from simple to complex and from general
to particular;

Contributions of theoretical and experimental

character

v

An incursion in the evolution of the concerns to identify

and delimitate the leader and manager concepts;
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A comparative-critical perspective of the manager-leader
relationship;
Analysis of the organization-manager-leader triad;
Critical analysis of corporate culture
Identification of the skills needed by managers;
Addressing the management process from the
perspective of "authoritarianism";
Description of the manager's profession by way of
performing roles;
Description of the analysis framework for the
professionalization of managers;
Analysis of the model of four corners of leadership;
Identification of types of people in terms of the
characteristics of leaders;
Analysis of how the art of leadership changes from
driving and training to facilitating and enabling;
Epistemological positions of positivist, interpretative and
constructivist paradigms
The empirical research by conducting a study that was
carried out based on three major themes:

e Major Theme 1 (MTI): Acquirement of

competencesto adjust to the challenges of the
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environment where multinational companies
carry out their activities
e Major Theme 2 (MT2): Ensuring a work
environment to achieve high performance
e Major Theme 3 (MT3): Intensifying the efforts of
managers-leaders in the challenge and promoting
of changes
The novelty of the PhD thesis
Designing the LMPC (Leader-Manager-Performance-
Change) Model;
Theme and object of study of the theoretical and
experimental research;
Comparative study of different notions, concepts and
theories regarding the leader-manager;
Manner to be followed by leader-managers to build a
common commitment to an important mission that
participates in the organization's mission to identify and
highlight a challenge, to select priority actions and

teamwork to deliver the expected results.
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Usefulness of the research results

The scientific, didactic and applicative utility of the obtained

research results is highlighted in the following aspects:

v" From a scientific point of view, there is a significant
contribution in the field of fundamental knowledge
through the development of research on the process of
transformation of managers into leaders, which
significantly influences the behavior of managers in
using their skills in obtaining results.

v From a didactic point of view, we mention the
usefulness of the research in extenso, as well as the
conclusions that can serve as a starting point in the
elaboration of some chapters in the courses of the
schools of economics, especially the management
specialization.

v' From an applicative point of view, the empirical study
allows the scientific substantiation of the knowledge
accumulated from experience and the enrichment of the
specialized literature in the field and especially of the

domestic one.

70




Lideri vs Manageri in societdtile multinationale

The depth and the topicality of our paper lead us to

formulate a series of future directions of deepening and

refinement. Without claiming that we have included all of them

in the portfolio, we have the following considerations:

v

AN N N N NN

Extending the empirical research to a sample with
broader geographical spread;

Analysis of organizational environments and their level
of creativity;

Analysis of the educational level regarding
organizational creativity;

Leadership - a management concept for the 21 century;
Values, mentality and leadership in emerging markets;
Today's leaders - from theory to science;

Overview of practice in business leadership in Romania;
The importance of self-control in leadership formation;
Connections between the roles of leadership and
undertaking leadership roles;

Identifying the main peculiarities of undertaking
leadership roles in Romanian organizations;

Shaping and evolution of leading roles in the Romanian

society;
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v" Leadership in higher education in Romania;
v' Success factors of organizational change;

v" Multidimensional character of motivation.
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MANAGEMENT, BUCHAREST (Romania)

01/10/2008-  MASTER’S DEGREE

31/07/2010 R OMANIAN-AMERICAN UNIVERSITY, STRATEGIC COMPANY
MANAGEMENT, BUCHAREST (Romania)

01/10/2009-31/07/2013 BACHELOR’S DEGREE
ROMANIAN-AMERICAN UNIVERSITY, SCHOOL
OF LAW, BUCHAREST (Romania)
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01/10/2013—Present  DOCTORATE

UNIVERSITY of VALAHIA TARGOVISTE, MAJOR IN
MANAGEMENT, TARGOVISTE

PhD Scholarship in the Project “Routes of Academic Excellence in
the Doctoral and Post-doctoral Research — READ” (April 2014 —

October 2015)
Scientific papers presented at national conferences

Scientific papers published in specialized journals and magazines

(BDI)

PERSONAL SKILLS AND

ABILITIES

Native language = Romanian

Communication

Other languages UNDERSTANDING SPEAKING WRITING
Listening Reading | Conversation| Speaking
English B2 B2 B2 Cc2 B1
French B1 B1 B1 B1 A2
Portuguese B2 B2 B1 B1 A2

Study Scholarship Leonardo Da Vinci, 3 moths in Portugal

Levels: A1/A2: Elementary user - B1/B2: Independent user - C1/C2: Advanced

user
European Framework for Languages

skills  manager

-Adaptability
-Decision-making
-Initiative and creativity

Organizational/man  -Leadership (at present coordinator of a team of 15 people)
agement skills  -Good organizational skills acquired as head of the

administrative department, director and administrator
- Good leadership skills
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-Good communication skills acquired during my experience as a
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Skills acquired at
the workplace

Computer skills

Driver’s license

- Work under pressure

- Search for and generating business ideas

- Management of transactional and regulatory relations
- Analytical thinking, building of team, counseling, result-
oriented, strategic perspective

- Good command of management strategies

- Good speaker (I interact and negotiate with people on a daily
basis)

- Experience in the field of bids and auctions, SEAP knowledge
-Negotiation and closing of commercial contracts with the
company clients, closing of documents

- Preparation of sales reports to pay copyrights, preparation of
sales reports

- Administration of the car fleet, procurement and negotiation of
cars for the car fleet, records on insurance policies, rovignettes,
car service

- Negotiation and preparation of contracts with authors

- Coordination of company staff (around 20 people)

- Organization of events/book launchings/participation in book
fairs

- Good command of the MS Office Suite, Oracle, Mentor,
OoMC

- ECDL courses

-Good command of the Internet, research engines, social
networks and other web resources

- B class since 2004
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