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Actualitatea si importanta temei abordate

3

Scopul lucrdrii de doctorat este acela de a oferi un cadru conceptual si teoretic
despre managementul schimbarii, dar si instrumente privind modul in care se poate
conduce actiunea de schimbare organizationald. Obiectivul central al tezei este acela de
cunoastere a rolului cadrelor didactice in asigurarea cu succes a schimbarii in organizatia
scolara.

Nu exista studii concludente cu privire la analiza atitudinii cadrelor didactice fata
de schimbarea organizationald, iar acest lucru, impreuna cu dorinta de a investiga un
domeniu foarte important al societatii, a facut posibila realizarea acestei lucrarii stiintifice.

Un plus fata de literatura contemporana privind managementul schimbarii este
adus de lucrarea prezenta prin faptul ca evidentiaza rezistenta si dificultatile de cooperarea
la nivelul organizatiilor scolare care reprezintd rezultatul complacerii in situatia
existenta.

Aportul teoretic al acestui elaborat stiintific consd in prezentarea diferitelor
abordari ale conceptului supus analizei. Managementul schimbarii a fost, este si va fi un
subiect actual, indiferent de perioada la care ne raportam, pentru cd nu toate schimbarile
sunt negative, iar multe dintre ele duc la asigurarea stabilitatii si cresterii performantei
organizatiilor, inclusiv celor scolare.

La nivelul organizatiilor scolare sunt necesare o serie de schimbari care vor duce
la eliminarea monotoniei si lacunelor constatate in urma diagnosticarii invatamantului
romanesc. Schimbarea este necesara pentru ca ne aflam in secolul vitezei in care totul
evolueazd, in special determinat de explozia informatiilor, iar in aceste conditii si la
nivelul sistemului educational romanesc se impun unele schimbari pentru a imbunatati

statutul cadrelor didactice si relatia acestora cu elevii. Inspectoratele Scolare pot oferi
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indrumare si sprijin pentru intelegerea procesului schimbarii si a instrumentelor de
diagnosticare, programe.

Structura lucrarii pe capitole

Lucrarea debuteaza cu 0 parte introductiva care evidentiaza importanta temei in
contextul actual si este structuratd in sase capitole de teorie si practica si se Incheie cu
concluziile, contributii proprii, directiile viitoare de cercetare, limitele cercetarii si
anexele. Din cele sase capitole: in primele trei se prezinta abordarea teoretica, iar in
urmatoarele trei studiul de caz. Demersul stiintific se desfasoard pe parcursul a 236 de
pagini.

CAPITOLUL 1. SCHIMBAREA ABORDARE TEORETICA prezinti baza
teoretica privind schimbarea, intrucat este foarte important sa aducem 1in atentie termenii
specifici domeniului supus analizei. Notiunile generale abordate sunt: schimbarea,
managerul ca agent al schimbarii, rolul resurselor umane in procesul schimbarii, efectele
schimbarii si actorii cu influenta asupra directiilor organizatiei.

Procesul schimbarii este prezentat avand ca punct de pornire initierea, continuand
cu derularea schimbarilor si finalizandu-Se prin trasarea curbei schimbarii la nivelul
organizatiei. In partea finala a capitolului se prezinti un set de concluzii.

CAPITOLUL 2. MANAGEMENTUL SCHIMBARII evidentiaza faptul ci
transformarile sunt inevitabile. Schimbarile isi fac loc in viata noastra personala, dar si
profesionala. Primul subcapitol se focalizeaza pe definitiile conceptului de management al
schimbarii. Sunt descrise cele mai importante instrumente ale schimbarii: managementul
prin obiective, analiza portofoliului, BCG-Boston Consulting Group si sunt analizate
urmatoarele modele de schimbare: modelul lui Kurt Lewin, modelul lui Burke si modelul
lui ADKAR. S-au enuntat principiile schimbarii.

Pe parcursul capitolului sunt evidentiate fortele schimbarii (interne si externe) si
rolul culturii organizationale. Penultimul subcapitol demonstreaza faptul ca la nivelul
institutiilor de invatdmant, managementul schimbarii prezinta caracteristici diferite fata de
cele existente in mediul de afaceri.

CAPITOLUL 3.0RGANIZATIA SCOLARA. Aspectele supuse analizei, in acest
capitol, au fost cele legate de: organizatie, performanta organizationala, organizatia

scolard, procesul Invatdrii, rolul profesorilor si al elevilor in procesul invatarii. Se
7
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evidentiza cele mai noi abordari teoretice privitoare la organizatie si elementele centrale
ale acesteia: cooperarea, anagajatii si managerii. Organizatiile scolare sunt prezentate ca
parte indispensabilda a societdti. Se promoveazd modelul comunitatii care invata,
model care pune accentul pe: valori, misiune, viziune, aspiratii si doleante.

CAPITOLUL 4. MANAGEMENTUL SCHIMBARII iN INVATAMANTUL
PRIMAR SI GIMNAZIAL DIN JUDETUL DAMBOVITA.

Acest capitol este structurat pe trei subcapitole care au ca principal scop
imbinarea aspectelor teoretice cu cele aplicative. Sunt prezentate: schimbarea in educatie
(la nivel preuniversitar), statistica personalului si descrierea unor unitati scolare
reprezentative din judet. Analiza statistica a avut ca si unitate de observare judetul
Dambovita. S-a prezentat evolutia numarului de cadre didactice, structura acestora dupa
sexe si medii.

CAPITOLUL 5. ATITUDINEA CADRELOR DIDACTICE FATA DE
SCHIMBAREA ORGANIZATIONALA. Studiul de caz ( cercetarea de teren)

evidentiaza modul in care cadrele didactice ddmbovitene percep schimbarea in institutiile
din invatamantul preuniversitar cu rol educativ. Datele obtinute ca urmare a aplicarii
chestionarului, au fost prelucrate pentru ca, in final, sa fie analizate rezultatele.
Capitolul supune atentiei analiza rezultatelor pe intreg esantionul, dar si in functie de
datele de identificare. Ipotezele au fost verificate prin intermediul testelor statistice.

CAPITOLUL 6. PLAN DE CONSILIERE PENTRU DIMINUAREA
FACTORILOR DE REZISTENTA LA SCHIMBARE. In ultimul capitol s-a propus
un plan de consiliere personalizat pentru diminuarea fenomenului de rezistenta la
schimbare a cadrelor didactice. Acest plan abordeaza: obiectivele, activitatile, modalitatile
de monitorizare si evaluare a rezultatelor.

Elaboratul stiintific se incheie cu concluziile cercetarii teoretice si practice,

contributiile personale, directiile viitoare, bibliografia si anexele.
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CONCLUZII

Managementul reprezintd administrarea eficientd a unei intreprinderi sau
conducerea cu succes a unei actiuni, care include un ansamblu de procese stiintifice
moderne, menite sa rezolve problemele decizionale, teoria deciziei, cercetarea
operationala, psihosociologie.

Termenul de management al schimbarii este o formd reinventatd de abordare a
schimbarii, deci nu este ceva cu totul nou. Aceastd abordare include totalitatea activitatilor
organizate, planificate si controlate din domeniul strategiei, a culturii si structurii oricarui
sistem social — economic, a proceselor de productie, in institutiile si organizatiile de stat si
in cele private.

Cel mai important insd, este faptul cd managementul schimbarii reprezintd
responsabilitatea managementului (conducerii). Acesta sustine in mod sustenabil si
sistematic transformarea organizatiilor, precum si atingerea obiectivelor Stabilite de
organizatii. Conceptul tine cont, in mod comprehensiv, de totalitatea aspectelor relevante,
in interiorul proceselor de modificare dorite sau cerute. Este necesar ca managementul
schimbarii sa fie adaptat unor circumstante si obiective specifice.

Intr-o organizatie, este foarte importanti adaptarea la procesul de schimbare. Atat
organizatiile, cat si persoanele ce 1si desfasoard activitatea in interiorul acestora se
intdlnesc si se confruntd cu ipostaze de schimbare, nu totdeauna avand puterea sa le
controleze. Organizatia va evolua mult mai repede atunci cand personalul este mai deschis
la schimbare.

Prin adaptare, se presupune stabilirea unor metodologii structurate ce trebuie sa
raspunda modificarilor din mediul extern, ori fixarea unor mecanisme de adaptare in
vederea raspunderii schimbarilor realizate la locul de munca (noi tehnologii, politici).

Trasaturile fundamentale ale managementului schimbarii pot fi identificate,
datoritd dinamicii evolutiilor pe diverse niveluri de competentd, dar si a complexitatii
proceselor intra-organizationale. Managementul schimbarii evolueaza precum un sistem

de gestionare a pozitiei oamenilor in fata schimbarii.
9
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In vederea asiguririi continuititii managementului schimbdrii, este necesar ca
organizatiile sa aloce si sa fixeze limite de investitii, limite care trebuie s declanseze
necesitatea schimbarii, resursele necesare pentru schimbare.

Cercetdrile recente analizeazd cauzele si efectele schimbarii organizationale
dintr-o perspectiva istorica globala si/sau teoretica, incercand astfel elaborarea modelelor
explicative ale acesteia. Pentru fiecare schimbare organizationald, se asociaza o perioada
de tranzitie, ceea ce-1 conditioneaza eficacitatea, rezultatele si eficienta.

William Bridges si Susan Mitchel (specialisti americani) abordeaza schimbarea
concomitent cu tranzitia, ficand o clara distinctie intre aceste concepte, In cadrul lucrarii
“Managing Transitions. Making the Most of Change”, publicatd in anul 2009. Acestia
sunt de parere cd schimbarea organizationald reprezintd un proces vizibil, extern, ce ia
forma unei practici manageriale, unor structuri, dar si politici. In schimb, tranzitia
reprezintd un proces intern, care are la baza reorientarea psihologica necesara a fi parcursa
de componentii organizatiei inainte de a deveni functionald si de a produce, rezultind
schimbarea.

Comunicarea si timpul reprezinta elementele cheie ce pot aduce succesul celor
ce-si doresc schimbarea. Timpul este necesar pentru ca oamenii sd inteleaga schimbarea,
simtindu-se implicati in perioada respectiva de tranzitie. Pentru a coordona procesul de
schimbare, este nevoie de o echipa, intrucat, in managementul schimbarii, desfasurarea
acestor etape se poate intinde pe durate lungi de timp, necesitand, de asemenea, mult
efort.

Schimbarea, ca fenomen de analizd, reprezinta o tema serioasd, complexa si nu
doar un eveniment sumar si trecator, fard consecinte asupra sistemelor, grupurilor,
organizatiilor sau indivizilor.

Indiferent daca aceasta presupune modificari calitative sau cantitative, fie ca este
planificata sau nu, fie ca se produce sub forma unui salt rapid, ori poate lua forma unei
evolutii graduale, schimbarea este importanta.

Specialistii care au incercat sa pund in aplicare o schimbare pe termen lung la
nivelul institutiilor educative s-au confruntat cu dificultati datoritd complexitétii acestui
proces. Pentru prevenirea si combaterea rezistentei la schimbare, la nivel de scoli, un rol

important il au: construirea increderii §i asigurarea unei viziuni clare.
10
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In urma cercetarii de teren s-a constatat ci schimbarea organizationald este un
concept cunoscut de catre toti repondentii. Perioada de timp de cand nu s-a mai produs
schimbarea variaza de la doud luni panid la peste un an. In majoritate, corpul didactic
dambovitean nu a avut de suferit, ca urmare a introducerii schimbarii. Comunicarea
reprezintda cel mai important factor care determina schimbarea. Responsabilitatea
schimbarii cade in sarcina tuturor resurselor umane din institutiile educationale.

Informatiile despre schimbare ajung in timp util la repondenti. Mulfumirea cu
situatia existenta este principalul factor care genereaza rezistenta la schimbare. Cea mai
eficientd modalitate de diminuare a rezistentei la schimbare este Intelegerea schimbarii.
Cadrele didactice sunt receptive la sugestiile elevilor. Repondentii pun accent pe
creativitatea beneficiarilor procesului educational.

Schimbarea duce la conflicte in organizatie. Pentru majoritatea repondentilor
schimbarea sarcinilor este o corvoada.

In cadrul organizatiilor mai mari, managementul superior nu poate s se implice
direct In totalitatea schimbarilor, Insd sunt unele schimbdri care necesitd conducerea
directd. De asemenea, se poate gasi o manierad explicitd, adecvata si simbolicd, pentru a
acorda sprijin. Respectivele mesaje de consolidare ce vin de la lider reprezinta un stimul —
cheie in cadrul unui efort de schimbare.

Procesele de schimbare trebuie sa se armonizeze intre ele. Deseori, diferite
servicii analizeaza probleme similare (cum ar fi introducerea unor tehnologii noi de
prelucrare a informatiei). Acestea pot aduce propuneri ce nu sunt incadrate in politica

generald apartinand conducerii, nici in procedurile standard .
Contributiile, limitele si directiile viitoare

Contributii originale
- De natura teoretica:
a. Corelarea dintre teoria economicd si specificitdtile sistemului educational
romanesc;
b. Prezentarea modelelor de schimbare;
c. Evidentierea schimbadrii organizationale in Romania;
d. Prezentarea societatii bazate pe cunoastere;

11
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e. Identificarea metodelor de invatare;

f. Prezentarea curriculumului in contextul reformei invatamantului;

De natura practica:

a. Prezentarea datelor statistice despre cadrele didactice de la scoli primare si
gimnaziale. Datele au fost preluate de la statisticile nationale si au fost prelucrate in
Excel,

b. Realizarea unei cercetari in scopul observarii atitudinii cadrelor didactice (nivel
primar si gimnazial) din judetul Dambovita fatd de schimbarea organizationala. in
cadrul acestei cercetari directe am folosit chestionarul realizat si pretestat. Datele
obtinute le-am introdus si prelucrat in SPSS, iar testarea ipotezelor s-a realizat tot
Cu acest program.

C. Propunerea unui plan de consiliere pentru a diminua rezistenta la schimbare a
cadrelor didactice. Originalitatea decurge din faptul cd acesta a fost gindit a fi
aplicat in functie de personalitatea fiecarui individ.

De natura stiintifica:

a. Prezentarea a sase lucrari in cadrul conferintelor nationale si internationale;

b. Publicarea a unsprezece articole in reviste cotate BDI;

c. Realizarea referatelor anuale.

Limitele cercetarii:

ecartul intre nivelul atins de cercetarile stiintifice efectuate in domeniu si practica din
organizatiile scolare,

diferentele intre comportamentul declarat si cel real al esantionului este principalul
factor al aparitiei erorilor.

directorii unitatilor scolare nu manifesta transparentd in ccea ce priveste furnizarea
informatiilor, datelor satisticie ;

esantionul este format doar din cadre didactice din judetul Dambovita.

Directii viitoare:

Cercetarea in randul cadrelor didactice poate fi aplicata la nivelul intregului sistem de

invatamant romanesc;

12
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Prezentarea rezultatelor cercetdrii comportamentului cadrelor didactice de la nivel
primar si gimnazial in functie de regiunile de dezvoltare ale tarii;

Analiza modificarilor dinamicii relative si absolute a corpului profesoral;

Realizarea unui studiu cu privire la factorii psihologici care exercitd influenta asupra

schimbarii 1n institutiile educationale romanesti.

13
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The novelty and importance of the addressed

topic

The PhD thesis aims to provide a conceptual and theoretical framework about the
management of change, as well as tools on how one can drive the action of organizational
change. The central objective of this thesis is that of knowing the role of teachers in
ensuring successfully the change in school organization.

There are no conclusive studies regarding the analysis of teachers' attitude towards
the organizational change, and this thing, together with the desire to investigate a very
important field of society, had allowed this scientific paper.

An addition to the contemporary literature on the management of change is
brought by this paper through the fact that it highlights the resistance and difficulties of
cooperation in school organizations which is the result of complacency in the existing
situation.

The theoretical contribution of this scientific paper consists in the presentation of
different approaches subjected to analyse. The management of change was, is and will be
a current topic, regardless the period to which we refer, because not all changes are
negative, and many of them lead to stability and growth of performance of organizations,
including the school ones.

At school organizations’ level are required a number of changes that will lead to
the removal of monotony and gaps identified after the diagnosis of Romanian education.
The change is necessary because we are in the century of speed in which everything
evolves, especially caused by the explosion of information, and in these circumstances at
level of the Romanian educational system also are required some changes to improve the

status of teachers and their relationship with students. School Inspectorates can provide
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guidance and support to understand the process of change and the diagnostic tools,

programs.

The structure of paper on chapters

The paper begins with an introduction that highlights the importance of the subject in
the actual context and is divided into six chapters of theory and practice and ends with
conclusions, personal contributions, future research directions, research limitations and
annexes. Of the six chapters: in the first three is presented the theoretical approach, and in
the following three the case study. The scientific approach is carried out over the course
of 236 pages.

CHAPTER 1. THE CHANGE THEORETICAL APPROACH presents the
theory regarding the change, as it is very important to bring into attention the terms
specific to the analyzed domain. General concepts covered are: the change, the manager
as agent of change, the role of human resources in the process of change, change effects
and the actors influencing the directions of the organization.

The process of change is introduced as having as starting point the initiation,
continuing with the carrying out of the changes and ending by tracing the curve of change
at the level of the organization. In the final part of the chapter is presented a set of
conclusions.

CHAPTER 2. THE MANAGEMENT OF CHANGE points out that changes
are inevitable. Changes make their way into our personal and professional life. The first
subchapter focuses on the definitions of the concept of management of change. There are
described the most important instruments of change: management through objectives,
portfolio analysis, BCG Boston Consulting Group and are analysed the following models
of change: the Kurt Lewin's model, Burke’s model and ADKAR’s model. The principles
of change were stated.

Throughout the chapter are highlighted the forces of change (internal and
external) and the role of the organizational culture. The penultimate subchapter shows that
at the level of educational institutions, the management of change presents characteristics
that are different from those in the business environment.
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CHAPTER 3. SCHOOL ORGANIZATION. The aspects analysed, in this
chapter, were related to: organization, organizational performance, school organization,
the learning process, the role of teachers and students in the learning process. Are
highlighted the latest theoretical approaches regarding the organization and its central
elements: cooperation, employees and managers. School organizations are presented as an
indispensable part of society. It is promoted the learning community model, a model that
focus on: values, mission, vision, aspirations and wishes.

CHAPTER 4. MANAGEMENT OF CHANGE IN PRIMARY AND
SECONDARY EDUCATION IN DAMBOVITA COUNTY

This chapter is divided into three subsections having as main purpose the
combining of the theoretical and applicative aspects. Are presented: the change in
education (at schools’ level), personnel statistics and the description of representative
school units in the county. The statistical analysis had as observation unit Dambovita
County. It was presented the evolution of the number of teachers, their structure on gender
and environments.

CHAPTER 5THE ATTITUDE OF TEACHERS TOWARDS
ORGANIZATIONAL CHANGE. The case study (field research) highlights the way
teachers in Dambovita perceive the change in preuniversity educational institutions. The
data obtained as a result of the questionnaire were processed, and finally, were analyzed
the results. The chapter draws attention on the results in the sample, but also on the
identification data. The hypotheses were verified through statistical tests.

CHAPTER 6. COUNSELLING PLAN FOR REDUCING THE FACTORS
RESISTANT TO CHANGE. In the last chapter it was proposed a plan of counselling for
reducing the phenomenon of resistance to change of the teachers. This plan addresses:
objectives, activities, ways of monitoring and evaluation of results.

The scientific paper research ends with the conclusions of theoretical and practical
research, personal contributions, future directions, bibliography and appendices.
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CONCLUSIONS

Management represents the efficient administration of a company or managing
successfully an action, which includes a set of modern scientific processes designed to
solve decisional problems, decision theory, operational research, psychosociology.

The term of management of change is a reinvented form of approach of change, so
there is not something new. This approach includes all the activities organized, planned
and controlled in the field of strategy, culture and structure of any social- economic
system, production processes, both in state and private institutions.

Most importantly however, it is the fact that the management of change is the
responsibility of management (leadership). It supports in a sustainable and systematic way
the transformation of organizations as well as reaching the objectives set by the
organizations. The concept takes into account comprehensively, all relevant issues, within
the processes of change desired or required. It is necessary for the management of change
to be adapted to some circumstances and specific objectives.

In an organization, it is important to adapt to the process of change. Both,
organizations and individuals that operate within them meet and face with situations of
change, not always having the power to control them. The organization will develop faster
when the staff is more open to change.

Through adaptation it is supposed to be established some structured methodologies
that must respond to the changes in the external environment or setting some mechanisms
of coping in order to respond to the changes made at work (new technologies, policies).

The fundamental traits of the management of change can be identified, due to the
dynamic of developments on various levels of competence, but also due to the complexity
of intra-organizational processes. The management of change evolves as a system of
managing the position of people in the face of change.

To ensure continuity of the management of change, it is necessary for the
organizations to allocate and set investment limits, limits that should trigger the need to
change, the resources necessary for change. Recent research analyzes the causes and
effects of organizational change from a historical global and/or theoretical perspective,
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trying in this way to design its explanatory models. For each organizational change, it is
associated a transition period, which conditions its effectiveness, results and efficiency.

William Bridges and Susan Mitchel (American specialists) address the change
simultaneously with transition, making a clear distinction between these concepts in the
book "Managing Transitions. Making the Most of Change ", published in 2009. They
believe that the organizational change is a visible, external process, which takes the form
of a management practice, some structures, and policies. Instead, the transition is an
internal process that is based on psychological reorientation required to be read by the
components of the organization before becoming functional and produce, resulting in
change.

Communication and time are the key elements that can bring success to those who
want the change. Time is necessary for people to understand the change, feeling involved
in the transition period. To coordinate the process of change, it takes a team, whereas, in
the management of change, the carrying out of these stages may extend over long periods
of time, requiring also much effort.

The change, as a phenomenon of analysis, is a serious, complex issue, and not
just a passing and summary event, without consequences on systems, groups,
organizations or individuals.

Whether it involves qualitative or quantitative changes, whether it is planned or
not, whether it occurs as a quick jump or it may take the form of a gradual evolution, the
change is important.

Specialists who have tried to implement a long-term change in the educational
institutions have faced difficulties due to the complexity of this process. To prevent and
combate resistance to change, at schools’ level, an important role is played by: building
trust and ensuring a clear vision. After the field research it was found that organizational
change is a concept known by all the respondents. The period of time since it hasn’t
produced the change varies from two months to over a year. The majority of the teachers
in Dambovita County has not suffered any change, as a result of introducing the change.
Communication is the most important factor that determines the change. Responsibility of

change is the responsibility of all human resources in educational institutions.
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The information about change come in time to the respondents. The satisfaction
with the existing situation is the main determining factor for resistance to change. The
most effective way to reduce the resistance to change is understanding the change.
Teachers are responsive to students’ suggestions. Respondents emphasize creativity of the
beneficiaries of the educational process.

The change leads to conflits. For the majority of respondents the change of tasks is
a chore.

Within larger organizations, the superior management cannot involve directly in all
the changes, but there are some changes that require direct leadership. Also, one can find
an explicit, appropriate and symbolic manner, to provide support. Those messages of
consolidation coming from the leader represent a key incentive within an effort to change.

The processes of change must harmonize with each other. Often, different
services analyse similar problems (such as the introduction of new technologies for
information processing). These can bring proposals that are not classified in the general

policy belonging to management, nor in the standard procedures.

Contributions, limits and future directions

Original contributions
Contributions:
- Of theoretical nature:
g. Correlation between economic theory and the specificities of the Romanian
education system;
h. Presentation of the models of change;
i.Highlighting the organizational change in Romania;
j.Presentation of the knowledge-based society;
k. Identify methods of learning;
I.Presentation of the curriculum in the context of education reform.
Of practical nature:
d. Presentation of statistical data about teachers in primary and secondary schools.
The data were collected from national statistics and were processed in Excel;
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e. Making a research in order to observe the attitude of teachers (primary and
secondary) in Dambovita to organizational change. In this direct research we used
the questionnaire developed and pre-tested. The data we obtained were introduced
and processed in SPSS, and the hypotheses testing was also conducted with this
program.

f. Proposing a plan for counselling to reduce resistance to change of the teachers.
Originality stems from the fact that it was designed to be applied depending on the
personality of each individual.

Of scientific nature:
a. Presentation of six papers in national and international conferences;
b. Publication of eleven articles in scientific journals BDI rated;

c. Making annual essays.

The limits of research:

the difference between the level reached by the scientific research conducted in the
field and the practice in school organizations.

the differences between stated behaviour and the actual behaviour of the sample is the
main factor of error.

the directors of schools do not show transparence in supplying the information, data
statistics;

the sample consists only of teachers in Dambovita County.

Future directions:

Research among teachers can be applied to the entire Romanian education system;
Presentation of the results of the research of teachers’ in primary and secondary
education behaviour according to the regions of development of the country;

The analysis of the changings of relative and absolute dynamics of teachers;
Undertake a study on psychological factors that influence the changes in the

Romanian educational institutions.
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Paun Maria
Com. Hulubesti, Village Butoiu de Jos, No.255 , Dambovita County
Mobile: 0766378453

paunmaria73@yahoo.com

Romanian

04.10.1980

feminine

University graduate teacher licensed in the Specialization
Geography-History, Master’s Degree in Management of public
services, graduation certificate-Department of Teacher Training,
certificate of granting the Definitivat exam, certificate of ganting the
second degree in education, certificate of linguistic competence,
certificate of participating into the training in the curricular
area”’Counselling and orientation”.

Abilities of coordinating the teaching and learning activities in
students and adapting the teaching and learning process to the new
methods of teaching-centered on students, design and organize
programs and strategies of training, as well as evaluation, review and
ensurance of the quality of programs and strategies of training, using
computer in the activity of teaching, guiding students in different
curricular and extracurricular activities

01.09.2000 - present

Teacher for primary education

45

REZUMATUL TEZEI DE DOCTORAT



-- ORGANIZATIA SCOLARA SUB IMPACTUL MANAGEMENTULUI

Main activities and
responsibilities

Name and address of the employer
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activity

Education and training
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studied/professional competences
achieved
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institution/training provider
Level in national and international
classification

Main subjects studied/
professional competences
achieved

Name and type of the educational
institution/training provider
Level in national and international
classification.
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Stimulation of implication communication

Designing and providing supports for training

Organizing and monitoring specific training activities

Analysis and evaluation of students’results

Preparation and processing of school documents

Coordinating the teaching and learning activity of students
Making the learning materials,

Adapting the teaching and learning process to hew methods of learning -
student-centered,

Using computer in teaching,

Guiding students in various curricular / extracurricular activities.

Secondary School No. 1 Hulubesti, Com. Hulubesti

Communication, education, training, assessment - Education

1.10.2013 - present IOSUD-DOCTORAL SCHOOL OF ECONOMIC AND
HUMANISTIC SCIENCES, ,,VALAHIA” UNIVERSITY TARGOVISTE,
SPECIALIZATION MANAGEMENT

01.10.2013

Certificate of linguistic competence— French Language

Level B2

Valahia University Targoviste

Certificate
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05.08.2013- 21.08.2013

Continuous training- activities of mentoring with certificate

01.07.2013-31.07.2013

Continuous training-courses for preparatory class with certificate

August 2010
Certificate of granting the Il degree in education.

Valahia University

Certificate

November 2009- February 2010

Certificate of continuous training of teachers.

Education in the society of knowledge.

Casa Corpului Didactic

Certificate
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2007— 2008

Master Degree Diploma
Management of public services

Management of the organization and management strategies, Organizational
behaviour, Management of public services, Management communication,
Sociology of work and career management, Communication and public
relationships, Management of knowledge, Urban economics, Marketing of
public services, Econometrics.

Valahia University Targoviste

Diploma

July 2005

Certificate of continuous training of teachers.
Unity of Management of Project for Rural Education

Casa Corpului Didactic Dambovita

Certificate

August 2002
Certificate of granting the Definitivat exam.

Valahia University

2000 —2004

Bachelor’s Degree Diploma
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Self-evaluation
European level (*)

French

English

SCHIMBARII -

Teacher of geography-history

General physical geography, Political geography, Meteorology and
Climatology, The theory of human geography, Biogeography and Soil
Geography, Geomorphology, Physical geography of Romania, Hydrology
and Oceanography, Human and economic geography of Romania,
Geography of continents, Quaternary, Regional geography of Romania
Geography of tourism, Environment geography, The topography of Romania,
Global economic geography, The methodology of historical research,
Historiography, Prehistory and Orient, The history of Greece, Archeology,
Ancient history of Romania, History of Rome, Universal History, History of
Romania, History of religions, History of Byzantine Empire, History of the
Ottoman Empire and SE Europe, The history of geographical discoveries,
The history of political parties, The methods of teaching history, The
methods of teaching geography, Introduction to computer information,
Euro-Atlantic institutions.

University in Bucharest, Faculty of Geography, Specialization
Geography-History

Diploma

1995- 2000

Baccalaureate Diploma—

Professional Certificate in the specialty — teacher for primary school and
kindergarten

Pedagogical College ,,Elena Cuza” Bucharest

Diploma

Romanian

Understanding Speaking Writing
Listening | Reading Participation in Oral Written
conversation discourse | expressi
on
A2 'ZA‘ A2 A2 A2
B2 B2 B2 B2 B2
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Social competences and skills

Competences and knowledge of
using computer

Acrtistic competences and skills

Other competences and skills

Driving license

Additional information

Annexes

SCHIMBARII -

Teamwork - PHARE project, graduation exams, etc.
Problem solving in given situations

Communication

Assertiveness

Critical thinking

The stage of initiation in using the computer
ON-LINE COMMUNICATION,
Internet
Creativity, dynamism efficiency, team spirit.
Ability to establish relationships with others easy and appropriate.

Ability to organize different events, to design artistic programs.

Communication skills, ability to work with students from all social /
cultural environments
Organizing training programs and internships
Evaluation, review and quality assurance of programs and
training sessions
Orientation and career development
Working under pressure

Category B

References:

CONSTANTA POPESCU- DEPUTY DEAN ,, VALAHIA"
UNIVERSITY, FACULTY OF ECONOMIC SCIENCES,
TELEPHONE:0744660407;

MATEI ION — Director Secondary school no.1 Hulubesti tel.
0766589635

BAUER OANA RAMONA- Responsible Pedagogical Circle tel.
0762283519.

Copies of diplomas and graduation certificates
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SCHIMBARII -

PUBLISHED ARTICLES:

9. Paun Maria, MODELS OF CHANGE, Valahian Journal of Economic Studies, VVolume 5
Issue 2, 2015

10. Serb Diana, Piun Maria, Funieru Constanta, STUDY ON ROMANIAN’S
PERCEPTION ON WORK AND THE ROLE IT HAS IN THEIR LIFE IN THE XXI
CENTURY CONTEXT, Revista Management&Marketing, nr 2/2015;

11. Serb Diana, Paun Maria, Funieru Constanta, EMPLOYMENT LEVEL ANALYSIS
FROM THE DETERMINANT FACTORS PERSPECTIVE, Revista Ecoforum , No 1
(2016);

12. Serb Diana Elena, Paun Maria, Funieru Constanta, LABOUR EMPLOYMENT IN
ROMANIA, Valahian Journal of Economic Studies, Volume 6 (20) O Issue 4 2015;

5. Paun Maria, ETHICAL PROBLEMS IN THE CONTEXT OF MANAGEMENT OF
CHANGE SPECIFIC TO CONTEMPORARY SOCIETY, Revista Strategii Manageriale
NR. 4 (80)/2015;

6. Constanta Funieru, Maria Paun, Cristina Fenechiu, , CMSS, Vol. 1V, Issue 2/2016;

7. Constanta Funieru, Maria Paun, DIAGNOSIS OF CONTEMPORARY SOCIETY’S
EDUCATION FOR THE DAMBOVIIA COUNTY - DEVELOPING STRATEGIES FOR
SUCCESS, Revista Strategii Manageriale NR. 4 (33)/2016;

8. Popescu Constanta, Paun Maria, STUDY ON RESISTANCE TO ORGANIZATIONAL
CHANGES IN_S.ML.E.S IN DAMBOVITA COUNTY, Revista Strategii Manageriale
Revista nr. 1 (31) /2016;

9 Funieru Constanta, Paun Maria, THE ROLE OF MANAGERS IN CHANGING
AND PROMOTING ETHICAL BEHAVIOUR, Conference Proceedings. Milano,
2016, nr 6;

10. Funieru Constanta, Paun Maria, THEACHERS IN SCHOOL ORGANIZATION,
Conference Proceedings. Milano, 2016, nr 5;

11. Funieru Constanta, Paun Maria, Serb Diana, ETHICAL MANAGEMENT AND
CHANGE IN SCHOOL ORGANIZATION , Conference Proceedings. Milano, 2016,

nrb.
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http://www.vjes.eu/index.php/archive/92-2014/120-vjes-volume-5-issue-2.html
http://www.vjes.eu/index.php/archive/92-2014/120-vjes-volume-5-issue-2.html
http://www.strategiimanageriale.ro/article-2016-id-70-revista.nr..1.(31)-438-study.on.resistance.to.organizational.changes..in.s.m.e.s.in.dambovita.county.html
http://www.strategiimanageriale.ro/article-2016-id-70-revista.nr..1.(31)-438-study.on.resistance.to.organizational.changes..in.s.m.e.s.in.dambovita.county.html
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