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2. Stadiul actual al cercetarii si cunoasterii din perspectiva
relatiei sistem informatic - control financiar

Sistemul informatic financiar are ca obiectiv general
furnizarea de date financiare societatii care sa-i confere acesteia
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posibilitatea adoptarii de decizii optime, utilizdnd o cantitate minima
de resurse financiare, cu un coeficient de risc acceptat. Analiza
sistemului informatic va trebui sd includa toate componentele sale,
respectiv intrari, iesiri, instrumente si metode de atingere si
maximizare a performantei, metodologia de implementare,
adaptabilitatea la stari si situatii generate de conditiile specifice de
utilizare. In vederea atingerii unui nivel de performanti considerat
optim, intrarile in sistem, respectiv datele si informatiile sunt
necesare sa contind un grad relativ de relevantd in raport cu scopul
urmarit. lesirile generate de sistem includ rapoarte contabile, de
exploatare a bugetelor de capital, rapoarte de capital de lucru,
prognoza fluxului de numerar si diverse rapoarte de analiza.
Evaluarea datelor financiare poate fi realizatd prin analiza
raportului, evaluarea tendintelor si modelare de planificare
financiara. Planificarea financiari si prognoza sunt facilitate in cazul
in care este utilizat impreuna cu un sistem de sprijinire a deciziilor.

Instituirea formelor de control financiar asupra sistemului
informatic financiar are rolul de a crea premisele unor actiuni
convergente catre obtinerea de performantd in conditii de eficienta
sporitd care ajutd utilizatorii sa lucreze mai productiv, sd detina
informatiile de care au nevoie pentru decizii in timp util, precum si
integrarea eficientda cu alte aplicatii informatice care sprijind
procesul decizional.

Sistemul de informare in execitarea controlului financiar, a
dominat mai mult de 20 ani, In practicd, prin agenda de
management. Orice sistem de informare are scopul de a sprijini
operatiunile specifice, prin gestionarea si luarea deciziilor aspect
constatat si in lucrarea® lui Bulgacs S., intitulats, "The first phase of
creating a standardised international innovative technological
implementation framework/software application”, Int. J. Business
and Systems Research, 7(3): 250, 2013. Kroenke D. M., in lucrarea
sa intitulatd, Experiencing MIS. Prentice-Hall, Upper Saddle River,
NJ, 2008, precizeaza ca, un sistem de informare este o tehnologie a
informatiei si a comunicatiilor (TIC), fiind un mod de sprijinirea a

! Bulgacs S., "The first phase of creating a standardised
international innovative technological implementation
framework/software application”, Int. J. Business and Systems
Research, 7 (3): 250, 2013;
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proceselor de afaceri comerciale al oamenilor care interactioneaza
cu aceasta tehnologie.

Sistemul informatic include in mod curent o componenta
a tehnologiei informatiei si comunicatiilor (TIC), dar aceasta nu este
0 preocupare in sine, sistemul concentrdndu-se preponderent pe
utilizarea finald a acestei informatii®>. De asemenea, O'Brien J. A., in
lucrarea sa intitulata, Introduction to information systems: essentials
for the e-business enterprise. McGraw-Hill, Boston, MA, 2003,
precizeaza ca, rolul sistememului informatic este diferit in procesul
de afaceri, ajutand mai mult la controlul performantei in mediile de
afaceri.

Sistemul informatic sustine avantajele de vizualizare ca un
tip special al sistemului de lucru. Un sistem de lucru este un sistem
in care oamenii sau maginile efectueaza procese si activitati,
utilizdnd resurse pentru a realiza produse sau servicii specifice
clientilor. Un sistem informatic este un sistem de lucru ale cérui
activitati sunt dedicate captarii, transmiterii, stocarii, regasirii,
manipuldrii si afisarii de informatii precizeaza Alter S., in lucrarea
sa intitulata, The Work System Method: Connecting People,
Processes, and IT for Business Results. Works System Press, CA,
2006.

Un sistem informatic este o forma a unui sistem de
comunicatii in care datele sunt prelucrate ca o forma a memoriei
sociale. Un sistem informatic poate fi, de asemenea, considerat un
limbaj semiformal care sprijind procesul decizional si actiunea
umand. Sistemul informatic pune accentul pe un studiu de
organizare a informatici precizeaza® Beynon Davies P., in lucrarea
sa intitulata, Business Information Systems. Palgrave, Basingstoke,
20009.

Exista diferite tipuri de sisteme de informatii, de
exemplu: sisteme de procesare a tranzactiilor, sisteme suport de
decizie, sisteme de management al cunostintelor, sisteme de
management de invatare, sisteme de management de baze de date,

20O'Brien J. A., Introduction to information systems: essentials for
the e-business enterprise. McGraw-Hill, Boston, MA, 2003;

3 Beynon Davies P., Business Information Systems. Palgrave,
Basingstoke, 2009;



sisteme de informare si de birou. Critici pentru cele mai multe
sisteme informatice sunt tehnologiile informationale, care sunt de
obicei proiectate pentru a permite oamenilor sd efectueze sarcini
pentru care creierul uman nu este potrivit (cum ar fi: manipularea de
cantitdti mari de informatii, efectuarea de calcule complexe si
controlul mai multor procese simultane).

Tehnologia informatiei este o resursa foarte importanta si
maleabild pusi la dispozitia managerilor®, prezentatd de Rockart et
Al., in lucrarea sa intitulatd, Eight imperatives for the new IT
organization Sloan Management review, 1996. Multe companii au
creat o pozitie de Chief Information Officer (CIO), care face parte
din consiliul executiv impreuna cu Executive Officer (CEO), Chief
Financial Officer (CFO), Chief Operating Officer (COO) si Chief
Technical Officer (CTO). CTO poate servi ca CIO (Chief
Information Officer), dar si invers. Chief Information Officer de
securitate (CISO) se concentreazd pe managementul securitatii
informatiei.

Pentru a se putea produce un sistem informatic sunt
necesare sase componente, astfel:

1) Hardware, acest termen se referd la calculator in sine.
Aceasta categorie include calculatorul propriu-zis, care este
adesea mentionat ca unitate centrala de procesare (CPU),
impreund cu toate echipamentele sale de sprijin. Printre
echipamentele de sprijin ale unitatii centrale de procesare
sunt dispozitivele de intrare si iesire, dispozitive de stocare
si dispozitive de comunicatii.

2) Software-ul, acest termen se refera la programele de
calculator si a manualelor care il sustin. Programele de
calculator sunt instructiuni care pot fi citite automat,
acestea conduc circuitele in piesele de hardware ale
sistemului pentru a functiona intr-un mod care produce
informatiile de date utile. Programele sunt, in general,
stocate pe un suport oarecare de intrare sau iesire, de multe
ori pe un disc sau o banda.

4 Rockart et Al., Eight imperatives for the new IT organization
Sloan Management review, 1996;



3) Datele sunt fapte utilizate de programe in vederea
producii informatiilor utile. Prin programe datele sunt, in
general, stocate In forma lizibild a masini pe disc sau pe
banda pana cand computerul are nevoie de ele.

4) Procedurile sunt politicile care guverneaza functionarea
unui sistem informatic. "Procedurile sunt pentru oameni un
software sau hardware" fiind o analogie comund, care este
utilizata pentru a ilustra rolul procedurilor intr-un sistem.

5) Oamenii. Fiecare sistem are nevoie de oameni, in cazul
in care acestea pot fi utili. De multe ori cel mai important
element al sistemului este omul, probabil componenta care
influenteaza succesul sau esecul sistemelor de informare.
Aceasta include nu numai utilizatorii, dar si cei care
opereaza 1n servisul calculatoarelor, cei care sustin datele,
si cei care sprijina reteaua de calculatoare.

6) Feedback-ul este o altd componentd a sistemului
informatic, care defineste ca acesta poate fi prevdzutd cu un
feedback, definit ca 0 conexiune inversd in sistemele
cibernetice, pentru mentinerea stabilitatii si echilibrului lor
fata de influentele exterioare.

Figura nr. 1. Componentele sistemului informatic

Sistem
informatic

Hardware Soft - Date Proceduri Oamenii
o Pre____att

Inca din perioada anilor ‘80 sistemul informatic a fost
conceput ca o piramida de sisteme care reflecta ierarhia organizatiei,
de obicei un sistem de procesare a tranzactiei in partea de jos a
piramidei, urmata de un sistem informatic de management, o decizie

10



a sistemului de sprijin, termindnd cu un sistem informatic executiv
in partea de sus. Desi modelul piramidei rdmane util, acesta a
dezvoltat o serie de tehnologii si categorii de sisteme de informare
noi care au aparut in timp, dintre care unele nu se mai potrivesc cu
usurinta in modelul piramidei originale (figura nr. 2).

Din analiza acestei piramide rezulta ca, acest domeniu al
sistemului de informatie cuprinde o varietate de subiecte, inclusiv un
sistem de analiza si proiectare, o retea de calculatoare i o securitate
a informatiei, o gestionare a bazelor de date si un sistem suport de
decizii. Domeniul de baza ce se ocupa de gestionarea informatiei In
problemele practice si teoretice, prin colectarea si analiza
informatiei 1intr-o zond cu functie de afaceri, inclusiv a
instrumentelor de productivitate in afaceri, a programelor de
aplicatie, a comertului electronic, a productiei media digitale, data
mining, precum si a suportului decizional.

Figura nr. 2. Piramida sistemului informatic

Sistem
de informare
executiv

Procesarea

sisternelor de
tranzactie.

Suport al sistemelor de decizie.

Managementul sistemelor de informatie.

Sursa: Prelucrare autor

Pe baza acestei piramide autorul a constatat ca,
comunicatiile se ocupa cu reteaua de tehnologii si telecomunicatii.
Sistemul informatic pentru afaceri foloseste fundamentele teoretice
de informare si de calcul in studierea diferitelor modele de afaceri,
dar si, a proceselor algoritmice conexe intr-0 activitate din domeniul
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informatici®, prezentati de Kelly Sue, Gibson Nicola, Holland
Christopher, Light Ben, in lucrarea intitulata "Focus Issue on
Legacy Information Systems and Business Process Engineering: a
Business Perspective of Legacy Information
Systems".Communications of the AIS 2 (7): 1-27, (July 1999).

Sistemul de Informatii Computer (CIS) este un domeniu de
studiere a calculatoarelor si a proceselor algoritmice, inclusiv a
principiilor, a software-lor, a desenelor si a modelelor hardware,
precum si a aplicatiile lor, dar si a impactului acestora asupra
entitatii, prezentatd de Polack Jennifer, in lucrarea sa intitulatd
"Planning a CIS Education Within a CS Framework". Journal of
Computing Sciences in Colleges 25 (2): 100-106. ISSN 1937-4771,
(December 2009).

Din toate analizele rezultd ca oamenii de stiintd au dezbatut
natura si bazele de sisteme informatice care isi au radacinile in alte
discipline de referintd, cum ar fi calculatoare, inginerie, matematica,
management, cibernetica, si altele, aspect prezentat de Culnan M. J.,
in lucrarea sa intitulatd de Mapping the Intellectual Structure of
MIS, 1980-1985: A Co-Citation Analysis, MIS Quarterly, 1987, pp.
341-353. Sistemul de informatii poate fi definit ca o colectie de
hardware, software, date, oameni si proceduri care lucreaza
impreuna pentru a produce informatii de calitate.

3. Demersul cercetarii stiintifice

Denumita ,,Posibilititi de organizare si implementare a
controlului financiar intr-un mediu informatizat”, prezenta
lucrare face o analizd diagnostic a raportului dintre controlul
financiar i mediul informatizat, stabilind o legaturd intre cele doua
stiinte, prin sistemul on-line.

in opinia autorului acest demers stiintific, prezintd o serie
de solutii pentru controlul financiar exercitat intr-un mediu

> Kelly Sue, Gibson Nicola, Holland Christopher, Light Ben,
"Focus Issue on Legacy Information Systems and Business Process
Engineering: a Business Perspective of Legacy Information
Systems". Communications of the AIS 2 (7): 1-27, (July 1999);
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electronic, urmarindu-se astfel obtinerea unui produs stiintific care
sd puna in miscare idei practice specifice mediului informatizat.

in demersul cercetirii noastre ne-am bazat, pe relatia
sistemul informatic §i controlul financiar prin revizuirea literaturii
de specialitate si a studiilor din domeniile conexe. Punctul de
pornire in demersul nostru, a fost studierea atentd a unui numar
insemnat de lucrari din domeniul economic.

Din problematica deosebit de ampla si diversificata
abordata in lucrarile de cercetare pe care le-am studiat, ne-am axat
pe acesta evolutie a relatiei dintre sistemul informatic si controlul
financiar, am abordat o conceptie prin identificarea unor noi valente
in domeniul comertului electronic, pe baza unor fundamente
teoretice, dar si a unei realitdti practice in activitatea economica, cu
accent pe efectele alegerii si aplicdrii politicilor, metodelor si
tratamentelor contabile menite sd permita indeplinirea obiectivelor
strategice ale unei entitati in conditii de maxima eficientd si
eficacitate.

Pornind de la ideea generald, disfunctionalititile
sistemului informatic in exercitarea controlului financiar, pe care
am desprins-o din revizuierea literaturii si din studiile efectuate pana
in prezent, am considerat ca este necesara trecerea intr-o alta faza a
cercetdrii, prin realizarea unei Cercetiri empirice pe baza de
chestionar privind relatia dintre controlul financiar si mediul
informatizat.

Necesitatea aborddrii relatiei sistem informatic - control
financiar are la bazd segmentul stiintei economice care studiaza
comportamentul indivizilor, dar si a societatilor, in luarea unor
decizii cu privire la alocarea resurselor limitate®, aspect dezbatut pe
larg de autorii Marchant Mary A., Snell William M., in lucrarea
intitulata "Macroeconomic and International Policy Terms"
University of Kentucky, Retrieved, 2007-05-04. De obicei, aceastd
etapa se aplicd in cazul, controlului financiar efectuat in pietele de
bunuri sau servicii care sunt cumparate si vandute. Se examineaza
modul prin care, aceste decizii si comportamente afecteaza cererea
si oferta de bunuri si servicii, determina preturile, dar si modul in

8 Marchant Mary A., Snell William M., "Macroeconomic and
International Policy Terms" University of Kentucky, Retrieved,
2007-05-04;
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care preturile, la randul lor determind cantitatea furnizatd si
cantitatea cerutd de bunuri si servicii, constatate in revista
Economics Glossary, Monroe County Women's Disability Network.
Retrieved, 2008-02-22.

Oportunitatea acestui demers stiintific este datd atat de
evidentierea unor aspecte insuficient abordate in cadrul sistemului
informatic si a controlului financiar, dupa cum am precizat, cat si de
existenta legaturilor cu mai multe domenii de activitate diferite,
demonstrate prin abordarile teoretice si practice propuse. In prezent
au aparut modele econometrice care prezintd informatiile cu privire
la viitor.

Complexitatea acestei teme de cercetare este generata de
racordarea activd la practicd in viata economicd. Aceastd
complexitate survine i datorita faptului cd, comertul on-line a
inregistrat o crestere semnificativd pe piata internationala.
Introducerea controlului in comertul international, desi pare greu de
realizat, reprezinta o provocare in procesul de cercetare, mai ales ca
aceastd tema abordeaza valente multiple si un fond stiintific extrem
de vast.

Relevanta temei abordate este reprezentatd de mediul de
afaceri supus analizei. Aceastd temd a fost tratatd putin la nivel
national si international, datorita faptului ca, economia reala se afla
intr-0 permanenta schimbare.

Avand in vedere aspectele mentionate pe parcursul
cercetdrii, obiectivul general al cercetdrii stiintifice constid in
modalitatea de exercitare a controlului financiar in conditiile in
care documentele primare sau cele obtinute prin prelucrarea lor nu
mai au ca suport hdrtia ci sunt intocmite i stocate electronic.

Pentru a putea fi atins, obiectivul general este
segmentat in urmatoarele subobiective:

@ Subobiectivul 1 Aprofundarea aspectelor teoretice
prin dezvoltarea unui studiu practic privind realizarea
actelor de control financiar fintr-un mediu
informatizat.

& Subobiectivul 2 Analiza critica a sistemului actual de
control prin perspectiva treceri treptate la controlul
exercitat cu ajutorul tehnicii de calcul.

@ Subobiectivul 3 Analiza arhitecturii sistemului
informatic In exercitarea controlului financiar.
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& Subobiectivul 4 Contabilitatea electronica sursa si
obiect al controlului exercitat intr—un mediu
informatizat.

& Subobiectivul 5 Evaluarea modului de valorificare a
valentelor sistemului informatic financiar — contabil
in procesul decizional al controlului financiar.

& Subobiectivul 6 Cercetare empirica privind utilizarea
si implementarea controlului financiar intr-un mediu
informatizat.

Pentru a putea atinge obiectivul general si aceste
subobiective, cercetarea stiintifica este reflectatd in urmaétoarele

capitole.

Pozitionarea in raport cu directiile de cercetare

Aceastd cercetare este construitd in trei faze, ce trebuie
percepute si urmarite tindnd cont de interconexiunile si buclele de
retroactiune, ce dau cercetdrii un sistem coerent, care permite
trecerea de la o ideie la un produs final prin trei faze de cercetare

astfel”:

= faza preliminari, exploratorie. In aceasti faza de cercetare
pornim de la motivatie si ideie, incercind delimitarea
obiectivelor, alegerea ipotezelor si a metodelor de
investigare pentru a atinge scopul cercetarii.

= faza formalizirii problematicii cercetiirii. in aceasta faza
incercam sa selectdm anumite fapte sau idei, sa formulam o
problematica pertinentd adecvata contextului studiat.

= faza de operationalizare a cercetirii. In aceasta faza
incercam sa sintetizim stadiul cunoasterii teoretice, sa
prelucram si sa interpretdm datele obtinute din cercetarea
empiricd, sd prezentdm rezultatele cercetarii, sa validam
sau invalidam ipotezele cercetarii si sa prezentam produsul
final (teza de doctorat).

7 Niculescu M., Vasile N., Epistemologie. Perspectiva
interdisciplinard, Editura Bibliotheca, Targoviste, 2011, p. 96;
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Aceasta cercetare este fundamentala, deoarece se bazeaza pe
interdependentd prin articularea mai multor axe de cercetare® si
anume:

I# axa epistemologici si metodologica, fiind garantul
rezultatului stiintific de cercetare

& axa teoretica, care ajuta la stabilirea obiectivelor, elaborarea
de ipoteze si constructia de concepte de cercetare

I axa empirici, se referd la colectarea de date prin
intermediul metodelor de acces la o realitate empirica

Urmatoarele sugesti sintetizeazd cercetarea condusd prin
prisma principalelor directii de cercetare:

Figura nr. 3. Principalele directii de cercetare ale demersului
stiintific
Axa epistemologica si
metodologica

Cercetare Axa teoretica

Axa empirica

Sursa: Prelucrare autor

in cadrul acestei cercetdrii am abordat directii principale de
cercetare, acestea comprimand directiile specifice de cercetare in
conformitate cu cercetarea pozitivista desfasuratd, insd cu valente
interpretativ-critice. Aceste influente interpretativ-critice, desi sunt
considerate limite ale cercetérii obiective, exprimd pe alocuri
viziunea cercetatorului, putdnd conduce la formarea de noi viziuni
sau directii de cercetare®.

& Niculescu M., Vasile N., op. cit., p. 97-107;

%Acad. Haiduc 1., Stiinta romdneasca pentru secolul XXI, Sansa
Romaniei—oamenii, Reprofesionalizarea Romdniei II, Raport al
Institutului de Proiecte pentru Inovatie si Dezvoltare (IPID),
Bucuresti- Martie 2009, p.22, ISBN 978-973-0-06461-2;
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Pe parcursul cercetarii am incercat sa analizam atat
cercetarea calitativa cit si cantitativa, pe baza acestora introducand
diferite tipuri de studii, cum ar fi cercetare teoretica, studii
explorative, studii empirice si cercetare experimentala.

Axa epistemologica®® este studiul formirii cunostintelor
valabile potrivit spuselor lui Jean Piaget'!. Epistemologia este o
ramura a filozofiei cunoasterii, care abordeazd presupunerile si
bazele teoretice, pentru a ascede la real si s produca noi cunostinte,
prin trecerea de la interogatic la elementele precise de raspuns.
Pozitionarea directilor de cercetare se face in stransd legatura cu
obiectul cercetérii si ofera o justificare a operatiunilor pe care
aceasta se bazeaza, precum i a ipotezelor si a modalitatilor de
validare.

Astfel, prin controlul financiar se urmareste performanta
atinsd de conducere, dar si evaluarea progresului spre obiectivele
financiare ale entitatii.

Figura nr. 4. Axa epistemologica

Controlul financiar este un factor
major care contribuie la
supravietuirea unei afaceri

Axa epistemologica
si
metodologicd Conceptul de control financiar a fost
dezvoltat pentru a pune in aplicare

sistemele de control necesare pentru

a nroteia resursele nublice.

Controlul financiar evalueaza

rezultatele si prin sistemul

informatic urmareste progresul

Sursa: Prelucrare autor

©Niculescu M., Vasile N., op. cit., p. 99;
"Pijaget J., Psihologie si epistemologie, Editura Gallimard, 1970, p.
15;
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Daca toate cele trei aspecte prezentate sunt efectuate in
mod optim, controalele sunt puse in aplicare pentru a evalua
rezultatele si vom ardta ca, planurile strategice dezvoltate la inceput
au fost eficiente. Entitatea va atinge obiectivele financiare si
strategice stabilite de conducere.

Controlul de tip financiar este un instrument pe care
conducerea il foloseste pentru a satisface aspectele, a urmaéri
progresele, a evalua rezultatele, toate incadrandu-se in categoria de
control. Alte forme de control pot ardta progresul in alte domenii,
cum ar fi cota de piatd sau de satisfactie a clientilor, iar controalele
financiare sunt cele mai importante pentru a da o masura obiectiva a
performantei entitatii. Controalele financiare sunt rapoarte cu privire
la obiective, reflectaind masura in care acestea au fost indeplinite. in
perioada de raportare, conducerea poate impune masuri corective,
necesare si la sfarsitul perioadei de raportare, fac evaluarea
rezultatelor care fac parte din evaluarea globald a succesului in
planul strategic.

Controlul financiar este un factor major care contribuie
la supravietuirea unei afaceri. Pentru multi manageri, exercitarea
controlului financiar este in cel mai bun caz eficient, dar este vazut
ca, un mister in cel mai rau caz. Cu toate acestea, monitorizarea unui
numar mic de persoane importante din entitate pot asigura controlul
financiar complet si eficient.

Conceptul de control financiar a fost dezvoltat la
sfarsitul anilor 1990 ca o modalitate pentru tarile membre ale
Uniunii Europene de a pune 1n aplicare sistemele de control
necesare pentru a proteja resursele publice.

Axa teoretica este specificd oricarui demers stiintific,
pentru a dobandi cunostinte noi, avansate, necesare pentru
demararea procesului de cercetare empiricad, presupunand
structurarea si sintetizarea stadiului cunoasterii teoretice, in raport
cu intrebarea de cercetare si cu obiectul cercetarii.

Prin aceastd axa urmarim selectia lucrarilor de referinta,
analiza de continut a acestora, analiza comparativa, dar si sinteza
tematica. Aceasta etapd ne permite sa identificim diverse pozifii
stintifice, sa identificam pistele unor dezvoltari novatoare. Pornind
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de la acest stadiu al cunoasterii, putem argumenta propria
contributie la evolutia stiintei.?

Profesorul Michel Beaud®® abordeazi aceasti cercetare a
mediului informatizat prin folosirea surselor bibliografice, carti,
articole, studii raportate la obiectul cercetarii.

in cadrul acestui demers stiintific, noi am considerat ca,
axa teoreticd presupune documentarea din urmatoarele surse,
conform figuri nr. 5.:

Figura nr. 5. Axa teoretica

Lucrari de cercetare

Studii si cercetari realizate de diferite
Axa organisme profesionale, acte legislative,
teoretica reglementari ale organismelor
nrofesionale nationale si internationale

Articole de specialitate
Sursa: Prelucrare autor

Axa empirici este aceea cercetare realizata pe baza unui
chestionar in care cercetatorul se angajeaza sa conduca o analiza mai
aproape de practicd. Consideram ca, acest demers al cercetarii
contine ,,importante depozite de informatii tacite”, aspect sustinut si
de autorul Calori R.., in lucrarea sa intitulata, De la connaissance
collective ordinaire a la théorie, in Martinet A.C. & R.A. Thietart, p.
85-98, 2001, in care societatea moderna dezvolta rapid cunostintele
specifice controlului financiar on-line, ce reprezinta obiectivul

12 Niculescu M., Vasile N., op. cit., p. 106;
13 Beaud M., “L art de la these”, Ed. La decouverte, Collection
Reperes, Paris, p. 56, 1999;
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oricdrei cercetdri obisnuite dar si difuzarea tehnologiilor
informatizate inimaginabile anterior.1

Sistemele care colecteazd informatiile patrund acum in
toate domeniile entitatii, variazd de la aplicatii de Internet pe scara
larga la tehnologii folosite personal in distribuirea dispozitivelor
integrate. Aceste sisteme pastreaza in mod curent datele structurate
si nestructurate in cantitati mari, pdnd acum fara precedent.

De-a lungul timpului mai multe cercetdri au stabilit mai
multe moduri in care entitatile pot utiliza sisteme pentru a colecta,
organiza, selecta, sintetiza si distribui informatii in toate domeniile,
inclusiv operatiunile, logistica, productia, marketingul, designul,
serviciile, si infrastructura. Aplicatiile in curs de dezvoltare in TI
oferd oportunitati semnificative pentru obtinerea unui avantaj. Cu
toate acestea, tehnologiile emergente, de asemenea, au in mod
frecvent potentialul de consecinte nedorite sau pot crea o problema
chiar si atunci cand au rezolvat un alt aspect dezbitut®® si de autorii
Overby E., Slaughter S., Konsynski B., in lucrarea intitulatd, The
design, use, and consequences of virtual processes. Inform. Systems
Res. 21(4):700-710, 2010.

Scopul cercetdrii stiintifice

Principalul scop al cercetarii, il constituie organizarea i
implementarea controlului financiar intr-un mediu informatizat,
aducand o inovare majora in practica controlului financiar, pornind
de la factorii de risc incert (mediu, strategie, stilul de conducere)
contribuind astfel la modificari practice tipice. Toate aceste cercetari
plaseaza controlul financiar in sfera mecanismelor care cuprind
controlul general (prin structura, cultura, proceduri si programe) dar
si prin controlul formal (bugetare, remunerare, indicatori financiari
si non-financiar). Iar Chenhall in lucrarea intitulata, Management
control systems design within its organizatonal context, 2003,

14 Girin, J., Analyse empirique des situations de gestion: é/éments
de théorie et de méthode, Epistémologies et Sciences de Gestion,
dir. A.C. Martinet, Ed. Economica, p. 141-182, 1990;

15 Overby E., Slaughter S., Konsynski B., The design, use, and
consequences of virtual processes. Inform. Systems Res. 21(4):700-
710, 2010;
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defineste sistemul de control ca un sistem care furnizeaza atat
informatii financiare cét si non-financiare asupra factorilor interni si
externi, in scopul controlului si ludrii deciziilor.

Studiile realizate pe baza teoriei garantiei de risc incert au
in vedere de cele mai multe ori un singur tip de control. De
exemplu, Chapman in lucrarea intitulata Language development in
children and adolescents with Down syndrome, 1997, aratd cum
mediul si strategia afecteaza distribuirea puterii §i sustine ca
strategia este o variabild care explica diferentele aparute in faza de
selectie a indicatorilor utilizati la remunerare. Integrarea
contabilitatii manageriale in controlul organizational este realizata in
special'® de Simons in lucrarea intitulati How New Top Managers
Use Control Systems as Levers of Strategic Renewal. Strategic
Management Journal 15 (March 1994): 169-189, aceasta
identificand cele patru tipuri de control ce vor fi detaliate pe
parcursul cercetarii.

In acest context, scopul cercetirii este de a arita ci,
controlul pe baza teoriei garantiei de risc incert studiaza
performanta, luand in considerare:

I factorii economici, tehnologici si sociologici care au impact
asupra bugetarii;

I# sistemul controlului financiar este inseparabil si
interdependent fata de structura entitatii;

I controlul prin bugetare este potrivit unei structuri
descentralizate care isi desfasoard activitatea intr-un mediu
stabil;

I# analiza mediului din trei perspective (dinamism,
eterogeneitate si  ostilitate), structura ca grad de
descentralizare si influentele asupra sistemului de control;

I# sistemul de control este construit sa ia in calcul
incertitudinea mediului prin incorporarea de indicatori non-
financiari.

16 Simons, How New Top Managers Use Control Systems as Levers
of Strategic Renewal. Strategic Management Journal 15 (March
1994): 169-189;
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Allison Hayes, in lucrarea sa intitulata, \Was an American
film and television actress and model, (March 6, 1930 — February
27, 1977), dezvolta un model al performantei organizationale pentru
departamente §i aratd ca exista trei riscuri majore pentru aceastad
performanta:

B factori interni subunititii
b factori de interdependenti cu alte subunititi
i factori externi sau de mediu.

Principalul sdu aport este acela ca aratd modul in care
instrumentele contabilitdtii manageriale trebuie sa tind cont de tipul
activitatii departamentului i de relatiile dintre departamente.
Autorul aratd ca, performanta departamentului de productie este
explicatd mai degraba prin variabile interne decat externe, iar relatia
de interdependenta este puternicd cu departamentul de marketing.
Pentru departamentul de cercetare — dezvoltare cele mai importante
sunt variabilele de interdependenta. Pentru departamentul de
marketing performanta este explicatd de variabile.

in vederea atingerii scopului principal al cercetirii, ne-
am axat pe mai multe dimensiuni:

I& fie performanta este variabila dependentd, iar controlul este
independent - rationalitatea economica aratd ca organizatiile vor
alege intotdeauna sistemul de control care maximizeaza
performanta;

fie sistemul de control este variabila dependenta;

fie studiaza implementarea controlului financiar on-line si

legatura cu performanta sistemului informatic.

Cateva dintre relatiile (ipotezele) dezvoltate in literatura de
specialitate sunt:
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I# incertitudinea mediului conduce la sisteme de control
deschise, orientate spre exterior, iar ostilitatea si turbulenta
sunt asociate cu un control formal;

I cu cat un proces este mai complex (ca tehnologie), cu att este
mai probabil, ca sistemul de control sa fie organic;

I& firmele cu o strategie conservatoare vor avea un sistem de
control formal, iar cele cu strategii antreprenoriale un sistem
hibrid;

& cu cat concurenta este mai intensa, cu atdt mai mare este

recursul la un control formal.

4., Contextul cercetarii

Situatia economicd mondiala, precum si fenomenul de
interdependentd al economiilor nationale au determinat aparitia
comertului electronic. Criza economicd, a determinat o crizd a
sistemului de control financiar, social si politic. Totodata, in
Roménia a avut loc o suprapunere a crizei locale cu cea globala.

In acest context, am abordat problematica control
financiar in mediu informatizat, datoritd importantei acesteia in
exercitarea functiei de control, managerii i-au acele masuri care sa-i
informeze asupra stadiului de realizare a obiectivelor atribuite
fiecdrei parti a entitdtii pe care o conduc. Prin control intelegem
parcurgerea de catre conducere a pasilor necesari in asigurarea
atingerii obiectivelor stabilite Tn momentul planificdrii, de catre
toate partile componente ale organizatiei, dar si functionarea de o
maniera coerenta cu strategia entitatii.

Se mai poate observa, pe de o parte, legatura controlului
cu strategia organizationald si in special cu ciclul formulare —
implementare — verificare, iar pe de altd parte, includerea practicilor
de control financiar de gestiune in sfera mai largd a controlului
organizational. Prin urmare, vom urmari cele doud directii de studiu
in acest capitol.
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in Romania s-au facut progrese semnificative in ceea ce
priveste comertul electronic, precum si in ceea ce priveste controlul
exercitat asupra sistemului informatic. Motiv pentru care cercetarea
stiintificd si inovarea sunt chemate sd contribuic la cresterea
economica si la ameliorarea gradului de ocupare a fortei de munca,

sdnitos, la Intirirea coeziunii economice si sociale in regiune.'’

5. Problematica cercetarii

Experienta acumulatd de-a lungul timpului in domeniul
controlului financiar m-a determinat sd consider ci, este necesar sa
aprofundez mai amplu controlul financiar §i am incercat sa potentez
importanta acestuia, prin crearea unei metodologii proprii.

In acest context, pot afirma ci lucrarea abordeazi o
problematica de actualitate, intr-o perioadd in care Romania trebuie
sa ajunga sa respecte exhaustiv legislatia si normele europene.

Cercetarea incearca sa gaseascd raspuns la urmatoarele

intrebari:

- 0 prima provocare in aceastd abordare constd in analiza
sistemelor de control si a raspunde in felul acesta la intrebarea: “Ne
miscam in directia care trebuie in ceea ce priveste controlul
financiar?”.

- o a doua provocare constda in ‘“organizarea §i
implementarea controlului financiar intr-un mediu informatizat”.
Prin a doua provocare incercam sa scoatem in evidentd o serie de
avantaje si dezavantaje specifice controlului financiar.

Tabelul nr. 1. Analiza SWOT a controlului financiar
intr-un mediu informatizat

Avantaje Dezavantaje
I# Toate tranzactiile si I# Cerintele uzuale impuse
alte evenimente sunt de conducere privind

7 Niculescu M., Vasile N., op. cit., p.25;
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inregistrate cu
promptitudine cu suma
corectd, 1In conturile
adecvate si in perioada
contabila adecvata,
astfel incat sa permitd
intocmirea  situatiilor
financiare in
concordanta cu un
cadru identificat de
raportare financiara
intr-un mediu
informatizar;

Accesul la active si
inregistrari este permis
doar 1n conformitate cu
autorizarea conducerii
pentru buna
desfasurare a
controlului financiar in
mediul informatizat;
Activele  Inregistrate
sunt comparate cu cele
existente la intervale
rezonabile si sunt luate
masurile
corespunzitoare atunci
cand sunt identificate
orice fel de diferente in
mediul informatizat.
Exercitarea controlului
financiar intr-un mediu
informatizat;

Utilizarea controlului
financiar intr-un mediu
informatizat reduce
costurile.

costul  unui  control
financiar cat mai mic,
care nu trebuie sa
depaseascd Dbeneficiile
estimate a deriva din
acesta.  (costul  de
oportunitate);

Potentialul aparitiei
erorilor umane datorate
neglijentei, neatentiei,

greselilor de
rationament si
neintelegerii
instructiunilor;
Posibilitatea ca
procedurile sd poate
deveni neadecvate
datorita schimbarii
conditiilor, iar
conformitatea cu

acestea sa poata fi
deteriorata;
Schimbari frecvente ale
versiunilor programului
informatic  ORACLE
Financial.

Sursa: Prelucrare autor
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Disponibilitatea crescutd a tehnologiei informatiei a avut
ca efect faptul ca entitatiile au crescut eficienta si eficacitatea lor ca
parghie de sprijin bazatd pe tehnologia informatiei - proces,
automatizarea proceselor si virtualizarea lor, care pe de o parte a
condus la o dezvoltare notabila a economiei (ex: in special in SUA)
si pe de alta parte, a facilitat si a schimbat in mod considerabil
pentru aproape toatd lumea e-commerce si serviciile on-line. Aceste
progrese rapide ale tehnologiei sunt conexe 1in cresterea
incertitudinii si in dinamica afacerilor digitale, fiind un apel pentru
un nou concept de reducere a decalajului tot mai mare intre strategie
si procesele de afaceri. Oamenii de stiintd au inceput sa fie
preocupati de avantajele TIC exemplificate pe pietele electronice si
tranzactiile electronice, dar si de efectul de imbunatatire in mediul
de afaceri.

6. Ipotezele cercetarii

Cercetarea nu este doar o acumulare de date si fapte, ci
trebuie ghidata catre ipotezele retinute constituind un mijloc de
pilotare in desfasurarea ordonatd si riguroasd a cercetarii, fara sa
afecteze dorinta de ciutare si curiozitate a cercetitorului. in esents,
o activitate de cercetare nu poate fii desfasuratd in spiritul
exigentelor stiintifice, dacd nu sunt articulate in jurul uneia sau mai
multor ipoteze.’® Ipoteza este punctul de plecare al unei
demonstratii, fiind o propunere anticipata de raspuns la o intrebare
de cercetare, care precizeazd relatia anticipatd si plauzibild a
subiectului cercetat.

Pe baza insuficientelor identificate, ale functionarii
managementului performant la nivel global, am stabilit ca ipoteza
generald ameliorarea procesului decizional prin organizarea gsi
implementarea exercitarii controlului financiar intr-un mediu
informatizat. Ipoteza generalda am descompus-o in ipoteze de lucru
specifice pentru fiecare obiectiv in parte dupa cum urmeaza:

& Existenta unui cadru comun de reguli si
reglementdri  specifice  controlului financiar

18 Niculescu M., Vasile N., op. cit., p.103;
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diminueazd informatiile redundante intrate 1in
sistemul informatic financiar-contabil?

@ Informatiile financiar-contabile furnizate
controlului  financiar pe suport electronic
eficientizeaza deciziile entitatii?

& Modelarea arhitecturii  sistemului  informatic
financiar.contabil  creeaza o legaturd de
complementaritate cu controlul financiar?

& Existd impedimente majore cu privire la
exercitarea controlului financiar intr-un mediu
informatizat?

@ Controlul financiar exercitat intr-un mediu mediu
informatizat este un garant al performantei
financiare?

7. Metodologia cercetarii

Pentru a putea atinge obiectivul general si subobiectivele
formulate in faza premergatoare cercetarii, pornim de la o cercetare
teoretica in care sd realizim o analizd a procesului de organizare si
implementare a controlului financiar intr-un mediu informatizat, sa
completim cu o cercetare de tip aplicativ in incercarca de a
raspunde problematicii abordate.

Stiind ca, parcurgerea drumului de la o idee la o ipoteza,
conduce la un domeniu stiintific care necesitd un ansamblu de
metode, procedee, tehnici sau practici ce te ghideaza in cercetare si
se constatd cd, demersul nostru metodologic trebuie integrat celui
epistemologic®®.

Se constatd cd metodologia fard epistemologie nu este
decit o ruina a reflectiei, argument sustinut de catre autorul Avenir
M.J., in lucrarea sa intitulatd, Retrouver, l'Esprit de la vallée du
Constructivisme en remontant a ses sources épistémiques, CNERS,
Grenoble, 2009, unde noi consideram indispensabil ca un cercetator
sd fie preocupat, sd-si precizeze intr-0 viziune integratoare si
coerentd, cadrul epistemologic si metodologic in care-si dezvolta
cercetarea. Cunoasterea metodologiei si a limbajului stiintific sunt

¥ Niculescu M., Vasile N., op. cit., p. 108;
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necesare la Intelegerea procesului de cercetare pe tot parcursul sdu,
faza exploratorie, formalizarea problematicii, analiza si interpretarea
datelor. Acest demers stiintific este definit ca studiul metodelor
utilizate pe intregul parcurs al cercetdrii i de validare a procesului
de elaborare a cunostintelor.

Punctul de plecare al cercetarii a fost cel al documentarii
teoretice prin parcurgerea literaturii specifice domeniului si a
evolutiei reglementarilor si normelor europene, traseu ce a permis
formularea de opinii.

in elaborarea acestui studiu de cercetare o si folosim mai
multe metode de cercetare fundamentala (de bazd), in functie de
specificitatea obiectului cercetérii si a cadrului epistemologic in care
cercetarea va fi dezvoltatad. De aceea, metoda de cercetare reprezinta
un ansamblu de reguli si principii care face trecerea de la date
empirice la teorie, In scopul descrieri si demonstrarii demersului
stiintific?.

Metoda de cercetare determina atat complexitatea realitatii,
varietatea de situatii si de comportamente, cat si diversitatea
tipurilor de rationamente care fac riscantd orice tentativd de

structurd exhaustiva?! cum ar fi (figura nr. 6):

Figura nr. 6. Metode de cercetare

documentat observatia
analiza
Metode de
cercetare .
comparatia
sinteza

Sursa: Prelucrare autor

2 Ristea A.L., Franc V.1., Metodologia cercetdrii, Editura Expert,
Bucuresti, 2009, pag. 33;
21 Niculescu M., Vasile N., op. cit., p.109;
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- documentatia studiaza ideile, conceptele vizate in lucrarile de
specialitate;

- analiza se gaseste prin bibliografia cercetatd sub forma datelor
prezentate in scheme si figuri;

- sinteza se indentificd cuvintele cheie incadrate in continutul
cercetarii sub o forma logica;

- comparatia distingerea viziunilor multiple asupra diferitelor forme
ale controlului financiar;

- observatia se urmareste culegerea mai multor opinii cu privire la
un anumit concept sau idee despre sistemul informatic.

Se va realiza si 0 cercetare aplicati destinatd consolidarii
unui segment al cunostintelor existente si al abordarii practice
urmarindu-Se organizare si implementarea controlului financiar intr-
un  mediu informatizat. Obiectivul acestei cercetari este
perfectionarea controlului financiar in comertul electronic.

Directiile de cercetare sunt orientate in aceastd analiza spre
cercetare de tip normativ, cercetare de tip pozitiv si cercetare de tip
constructiv.

Cercetarea de tip normativ

Prin aceasta cercetare se urmareste o armonizare a
controlului financiar cu directivele si reglementarile europene.
Multe studii subliniazd aceasta legaturd dintre controlul financiar i
sistemul informatic. Mai mult, integrarea cu mecanismele de control
strategic poate creste relevanta sistemelor de contabilitate
manageriala.

Adoptarea unui control strategic furnizeaza organizatiilor
mijloace de orientare spre managementul performantei. De
asemenea, implementarea unui sistem eficient de control strategic
poate imbunatati performanta. Multi autori au validat empiric
ipoteza conform céreia performanta multor firme se datoreaza si
adaptarii sistemului de control la strategiile alese.

Numeroase studii analizeaza modul in care practicile de
contabilitate manageriald se combina cu tehnicile de management si
cu prioritatile strategice pentru a imbunitati performanta. In acest
sens, numerosi autori recomandd o legaturda mai strinsa Iintre
cercetarile din strategie i din contabilitatea manageriala, aratand ca,
cercetarile in domeniul controlului financiar de gestiune din punct
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de vedere extra-contabil sunt promitatoare sau ca exista un pericol in
studierea

contabilitdtii de gestiune 1n izolare. Totusi, strategia nu a fost
considerata ca o variabila a sistemelor de control pana in 1980, ceea
ce justifica criticile actuale aduse instrumentelor de gestiune.

Cercetare de tip pozitiv

Aceasta cercetare implicd un proces de cunoagtere in care
enunturile exprimate la nivel teoretic sunt acceptate si demonstrate
in practicd. Aceastd cercetare urmareste validarea ipotezelor
sistemului traditional de planificare si control? al strategiei, bazat pe
rationalitate si determinism economic in implementarea sistemului
informatic.

Tendintele din mediul entititii pun insa sub semnul
intrebarii delimitarea mediului intern de cel extern, solicitind o
strategie flexibila, creativa si de intelegeri ale mediului on-line. in
acest context, accentul se mutd din ce in ce mai mult dinspre
planificare spre viziune si design, vorbindu-se de o evolutie in
planificarea strategica.

Planificarea reprezintd un program care cautd si elimine
toti factorii nedoriti, fiind posibila in mediul informatic si avand ca
rezultat un model supus revizuirii continue. Pentru a surprinde
modul de formare a strategiilor, numeroase studii impart strategiile
in:

- deliberate (planificate, separarea planificarii si

implementarii; realizate dupa intentie)

si

- emergente (realizate in ciuda absentei intentiei),

existand o axd care are la extreme cele doua tipuri de
strategii.

O strategie este deliberata in mod absolut dacd existd
intentii clare, articulate pana la detaliu, anterioare oricérei actiuni.
Aceste intentii trebuie cunoscute, iar actiunile colective trebuie
realizate exact in modul cum au fost planificate. Mediul trebuie sa

22 Russu C., Management, Editura Expert, Bucuresti, 1993, p. 174;
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fie perfect predictibil sau/si controlabil de catre organizatie.
Strategiile perfect emergente au loc in lipsa totald a intentiei.

Cercetare de tip constructiv

Prin aceastd cercetare se urmareste organizare §i
implementarea controlului financiar intr-un mediu informatizat, ce
reflectd formularea unor ipoteze sau pareri proprii, dar si validarea
lor prin demonstratii stiintifice, cat si experimentale.

O cercetare de tip constructiv implica luarea in considerare
de catre cercetitor a reprezentarilor actoriale si a sensului atribuit de
aceste fenomene, procese, comportamente ce fac obiectul cercetarii.
Potrivit acestui tip de demers cercetatorul se sprijind pe postulatul
interpretarii subiective, care presupune o intelegere a realitétii
sociale, pornind de la semnificatiile atribuite de actori actelor lor.%
intr-o abordare constructiva, ansamblul faptelor nu se poate explica
independent de cei care le traiesc, de unde si puternica interactiune
intre cercetator si terenul sdu empiric. Pentru a accede la real,
cercetdtorul adopta o atitudine empatica, care 1i permite s inteleaga
trairea celorlalti, punandu-se in locul lor printr-un exercitiu
intelectual®.

Trebuie subliniat ca adoptarea unei pozitii constructive nu
presupune doar a construi, chiar si cercetitorul pozitivist recurge la
constructia propriului model inainte de a ajunge pe teren. Este vorba
de o atitudine deschisa de cercetare care pune problemea in termeni
de metoda.

Pentru aceasta cercetare empiricAi am utilizat
urmaitoarele metode de cercetare:

testare prin modele propuse mediului informatic;
validarea ipotezelor prin analize si comparatii;
studii i aplicatii practice;

cercetare empirica printr-un studiu aplicativ pe baza de chestionar.

2 Niculescu M., Vasile N., op. cit., p. 74;
24 Wacheux Fr., Méthodologie de la recherche en gestion, Editura
d'Organisation, Paris, 1997, p. 98;
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Investigatiile care s-au efectuat a avut la baza
documentarea, analiza, sinteza, comparatia $i observatia.

Majoritatea studiilor se axeaza pe analiza crearii strategiei,
in timp ce organizare si implementarea controlului financiar intr-un
mediu informatizat este slab acoperitd, unul dintre motive fiind
credinta cd, implementarea tine de operational si mai putin de
strategie. Mai mult, studiile empirice aratd faptul ca, entitatiile se
confruntd cu probleme mai ales in faza de implementare si ca,
instrumentele de gestiune nu oferda suport in implementarea
strategiei. Majoritatea cauzelor tin de oameni, de culturd si de
problemele organizationale care aratd cd, 90% dintre firme
intdmpina dificultati in implementarea strategiei.

8. Expunere succintd a structurii §i continutului tezei

In conditiile unei societiti informatizate bazate pe
cunoastere avansata, utilizarea de tehnici si proceduri de cunoastere
exhaustivd a mediului economic se dezvolta cantitativ si calitativ in
mediul virtual, on-line. Utilizarea mediului on-line ca suport
informatic pentru exercitarea controlului financiar este una dintre
cele mai eficiente metode de cercetare in conditiile trecerii de la
economia clasica la economia smart, cu luarea in considerare a
principiilor dezvoltarii sustenabile.

Lucrarea ,,Posibilititi de organizare si implementare a
controlului financiar intr-un mediu informatizat” prezintd o
cercetare asupra relatiilor dintre controlul financiar si sistemul
informatic pe baza unei analize diagnostic realizata la nivelul
planului de aplicabilitate on line. Lucrarea este structurata in 5
capitole, 56 de figuri, 32 de tabele, 8 anexe si 215 note de subsol.

Lucrarea este structuratd pe cinci capitole, intercorelate
intr-o structurd logica, dinamicd, avand avantajul trecerii de la
elemente de identificare temporald si spatiald cu domeniul de
cercetare, cétre elemente de aprofundare si particularizare in planul
cunoagterii avansate, prin modelarea arhitecturii Sistemul Informatic
Financiar Contabil in vederea organizarii §i implementarii
controlului financiar intr-un mediu informatizat.

Introducerea realizeaza, intr-o prima etapa, o analizd in
timp si 1n spatiu a relatiei dintre sistemul informatizat si controlul
financiar prin revizuirea literaturii de specialitate si a studiilor din
domenii conexe. De asemenea, in cadrul introducerii, printr-un
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demers epistemologic, se identificd stadiul cercetdrii stiintifice,
problematica, ipotezele si metodologia cercetarii stiintifice pe care
autorul le abordeaza la nivelul lucrarii.

Capitolul I ,,Controlul financiar si repere ale evolutiei
acestuia in decursul istoriei”, prezintd intr-o manierd istorica,
etapele de dezvoltare ale contabilitétii si prin urmare, ale controlului
financiar, la nivelul economiei globale. Totodatd, este descrisa
paradigma controlului financiar, ca disciplind cu caracter stiintific,
prin evidentierea sistemului metodologic, a metodei si principiilor
controlului financiar, evidentiind prin aceasta functiile, tipologia,
atributele si importanta controlului financiar la nivelul activitatii
economice. In cadrul capitolului, un rol important revine explicitarii
si explicarii formelor de control, pe de o parte, si a institutiilor care
exercitd controlul la nivel micro si macroeconomic, pe de alta parte,
cu scopul de a sublinia faptul cd natura controlului este morala,
preventiva, nondiscretionara si coercitiva.

Capitolul II ,Locul si rolul sistemului informatic in
exercitarea controlului financiar”, realizeaza o analiza privind
impactul mediului informatic, ca forma de manifestare a afacerilor-
comertului electronic (e-commerce) asupra sistemelor de informare
prin mediul de afaceri, identificand rolul sistemului de management
si a conexiunilor acestuia la nivelul lumii in schimbare, prin prisma
modificarilor si schimbarilor mediului de afaceri, produse 1n special
de tehnologia de varf. Dinamica exacerbata a afacerilor, manifestata
prin viteza, amploarea si consistenta sistemelor de afaceri,
presupune o adaptare a formelor de control financiar in vederea
preventiei dar si a verificarii masurii In care sunt indeplinite
sistemele de calitate a realizarii afacerilor. Asfel, prin intermediul
strategiilor manageriale si a formelor de exercitare a controlului
financiar, se analizeaza la nivelul capitolului al treilea avantajele si
dezavantajele pe care le implicd controlul financiar, ca parte a
sistemului informatic, identificind indicatori de comensurare a
performantei economice (cash flow, valoare adaugata, gestionarea
activelor, evaluarea si gestionarea riscurilor etc.).

Capitolul III ,Informatia financiar—contabild sursa si
obiect al controlului financiar”, analizeaza sistemul informatic
financiar-contabil ca parte componentd a sistemului informatic din
punct de vedere al arhitecturii, sistemului de organizare si
implementare a metodelor si princiile de functionare. Totodata, sunt
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identificate mijloacele de sustinere a sistemului infomatic financiar-
contabil din punct de vedere al mijloacelor de interferentd cu
sistemul informatic, prin intermediul economiei digitale, ca premisa
a eficientizarii actului decizional.

Capitolul 1V ,Controlul financiar fintr-un mediu
informatizat — garant al performantei financiare” avanseaza un
model informatizat de realizare a controlului financiar prin crearea
unei aplicatii pe baza modelului WorldCom si Lehman Brothers care
sd aiba accesibilitate la toate informatiile din cadrul unei entitati
economice, facilitind astfel modalitatea de control financiar.
Aplicatia constituie un model de perfectionare a contabilitatii prin
fundamentarea deciziei manageriale avand la baza un registru
general RG (ce poate fi accesat la
http://esn.ucdc.ro/test/adaugaf.php) care gestioneaza si realizeaza
urmdrirea integratd a proceselor economice precum: manegementul
relatiei cu clientii, manegementul relatiei cu furnizorii, gestiunea
completd a vanzarilor, gestiunea completd a aprovizionarii si a
stocului. Solutia modelului informatic propus este o mai facild
procedurda de control la nivelul entitdtii economice, pe baza unor
determinari logice, intuitive, simplificand totodata adoptarea
controlului de cétre angajatii companiei. Odatd implementat acest
RG, prezinta avantaje si mediului economic extern prin informatii
compete si complexe cu referire o serie de variabile economice
proprii companiei, de interes in ceea ce priveste formarea deciziei de
cumpdrare, cum ar fi pretul, stocul disponibil, ori informatii de
naturd financiara.

Solutia de naturd informatici propusd are la bazd
incoporarea tehnologiei informatizate si a comunicatiilor in cadrul

procesul de luare a deciziilor prin identificarea vulnerabilitatilor
interne, reconsiderarea acestora si transformarea in avantaje ale
companiei. Totodata, aplicatia contribuie la modernizarea sistemului
informatic contabil ca suport pentru luarea deciziilor in entitate.
Capitolul V ,,Studiul de tip empiric privind organizarea
si implementarea controlului financiar fintr-un mediu
informatizat — caz practic si sondaj sub forma de chestionar”
realizeaza o incursiune empiricd in problematica controlului
financiar incercand sa identifice principalele avantaje-dejavantaje la
nivel de actor economic responsabil de realizarea controlului
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financiar prin mijloace electronice, dar si a respondentului sau
receptorului de informatii provenite din implementarea principiilor,
metodelor si instrumentelor specifice controlului. Ca modalitati de
cercetare am evidentiat sondajul statistic. In vederea validarii
ipotezelor cercetdrii a fost realizat un chestionar privind
implementarea si organizarea controlul financiar intr-un mediu
informatizat, accesibil, cu 16 fintrebari sub formd de intrebari
structurate in functie de obiectivele si ipotezele cercetarii, Ccu
variante de raspuns inchise, cdt si Intrebari deschise, dand
posibilitatea respondentului sa personalizeze raspunsul.

Rezultatele chestionarului, prezentate sub forma analitica si
graficd, conferd valoare cercetarii statistice pe bazd de sondaj atat
din punct de vedere al mesajului transmis (respondentii apreciaza ca
pozitiva implementare §i organizarea controlul financiar intr-un
mediu informatizat ca o masurd de incorporare a progresului
stiintific, utilizarea tehnologiilor informatice si a comunicarii,
Cresterea nivelului de operabilitate si eficientd in gestionarea
resurselor financiare), cat si a verificarii si a validarii ipotezelor
stabilite, respectiv: intelegerea si valorificarea controlului financiar
corespunzitor managementului de varf; identificarea unei legaturi
de proportionalitate intre sistemul informatic si controlul financiar;
modelarea arhitecturii sistemului informatic financiar contabil in
raport cu controlul financiar; organizarea si implementarea
sistemului informatic in exercitarea controlului financiar conform
exigentelor Codului de eticd in materie; conceptul de control
financiar ca garant al performantei financiare.

Intreaga lucrare este in concordanti cu principiile si
deontologia contabilitatii si auditului financiar, implementarea
controlului financiar intr-un mediu informatizat fiind o masura de
stimulare a preformantei companiei, nu doar de conformitate cu
standardele general acceptate.

9. Concluzii

Identificarea parcursului cognitiv si metodologic al
activitatii de ,,Control financiar” are rolul de a valoriza controlul
finaciar, de a-i conferi valoare stiintifica si de alege, dezvolta si
implementa acea metoda si forma de control al caror rol este de
asigurare si crestere a eficientei actului economic. Nevoia de a
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dezvolta un sistem de control eficient se pliazd pe paradigma
dezvoltarii economiilor si societatii, pe capacitatea de a identifica
cele mai bune forme de comensurare a fluxurilor financiare, a
vitezei si ritmului acestora, in functie de schimbarea factorilor de
risc, in scopul atingerii si cresterii unui nivel dezirabil de
performanti, considerat optim. In conditiile actuale de dezvoltare a
economiilor, a intensitatii progresului cercetdrii si implementarii
tehnologiilor de varf la nivelul intregului sistem economic, se
considerd eminamente necesar adaptabilitatea controlului financiar
la dinamica economiilor. Astfel, implementarea sistemului
informatizat prin exercitarea controlului financiar on-line, presupune
0 inovare majorda in practica controlului, generatd in principal de
modificarea factorilor de risc (mediu, strategie, stilul de conducere).

Exercitarea controlului financiar on-line presupune pe de o
parte planificarea, evaluarea performantelor si coordonarea
activitatilor financiare menite sd conduca la rentabilitate dorita a
investitiei, iar pe de altd parte utlizarea de mijloace de tehnologie a
informatiei ca parghie de sprijin pentru manageri in raporturile de
operare si a altor instrumente financiare pentru a exercita un control
financiar. Necesitatea utilizarii de mijloace de tehnologie a
informatiei este evidentd In contextul globalizarii si intensificarii
fluxurilor financiare, accesul la informatie fiind conditionat in
principal de mijloace tehnice, viteza de reactie, intelegerea sensului
ascuns al informatiei si a riscurilor pe care le poate contine.

Progresele rapide ale tehnologiei conferda agentilor
economici si mediului de afaceri un avant economic fara precedent,
transpus 1n principal in reducerea decalajului tot mai mare intre
strategie, ca parte a performantei financiare, si procesele de afaceri
purtdtoare de risc si incertitudine.

Avantajul implementari controlului financiar intr-un mediu
informatizat identificd mijloacele de sustinere a sistemului
informatic, prin intermediul economiei digitale, ca premisa a
eficientizarii actului decizional.

Modelul informatic propus in aceastd tema de cercetare
este implementarea unui Registru general ce prezinta mediul
economic extern prin informatii complete si complexe, referindu-se
la o serie de variabile economice ce privesc pretul, stocul disponibil
si informatii de natura financiara.

36



Aceastd aplicatie are avantajul c&, contribuie la
modernizarea sistemului informatic contabil ca suport pentru luarea
deciziilor intr-o entitate, find mai rapida si mai corecta prin trecerea
de la sistemul clasic pe suport de hartie la sistemul modern pe suport
electronic.

Introducerea tehnologiei informatiei este un avantaj
deoarece comunicarea a devenit mai ieftind, mai rapidd, mai
eficienta, iar timpul a facut posibil ca intreprinderile s fie deschise
24 de ore pe tot globul. Acest lucru inseamna o afacere care poate fi
deschisa oricand si oriunde, facand achizitiile din diferite tari mult
mai usoare si mai convenabile. Aceasta Inseamnd, de asemenea, ca
putem avea bunurile livrate drept la usa noastra.

Probabil cel mai bun avantaj oferit de tehnologia
informatiei este crearea de noi si interesante locuri de munca.
Programatorii, care analizeazd sistemele, hardwarele, softwarele
dezvoltatorilor si designerii web sunt doar céateva, dintre
numeroasele locuri noi de munca create cu ajutorul domeniului TIC.

Tehnologia informatiei are si dezavantajul de a creste
somajul, datoritd reduci fortei de muncd prin introducerea
informatiei pe suport electronic.

10. Contributii personale

Lucrarea de fatad incearcd o incursiune in problematica
definirii si implementdrii unui sistem informatic contabil exercitat
de controlul financiar. Acest demers se doreste a fi atdt normativ,
prin identificarea cadrului de actiune, stabilirii setului de metode si
instrumente care fac posibila actiunea, cat si factual, empiric, prin
trasarea unor linii de democratie a conditiilor de aplicare si
implementare a normelor la nivel de entitate economicad. Pana in
prezent nu s-a stabilit o definitie a sistemului financiar contabil care
sd intruneasca cumulativ criteriile normativ si aplicativ, cercetarea
de fatd punand bazele unui model bazat pe studii comportamentale
ale controlului financiar realizate exacte procesului decizional. in
ceea ce priveste metodele care conferd eficientd sistemului
informatic contabil exercitat de controlul financiar, se au in vedere
realizarea de studii de teren care confera posibilitatea de proiectare
si dezvoltare a sistemelor de registru general in conditii de
minimalizare a riscului, utilizarea TIC in furnizarea de solutii
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tehnologice pentru situatii de clasd ale sistemului informatic,
nuantarea de metode manageriale de atingere a performantei.
Aportul la dezvoltarea sistemului informatic contabil
exercitat de controlul financiar se dovedeste a fi pilonul de baza al
lucrarii, autorul contribuind cu o cercetare avansatd, dupa cum
urmeaza:
1. Contributii privind rezultatele si concluziile desprinse in urma
activitatii de cercetare cu caracter teoretic;
2. Contributii privind rezultatele si concluziile desprinse in urma
activitatii de cercetare empirica si chestionar,
3. Relevanta si contributia stiinifica prin valorificarea §i
diseminarea rezultatelor cercetarii in mediul academic §i stiintific.
Pe baza acestor rezultate enuntate mai sus, incercim si
oferim o imagine mai concisd privind principalele rezultate
desprinse din aceasta tema de cercetare.

1. Rezultatele desprinse din activitatea de cercetare cu caracter
teoretic

In cadrul lucrarii se construieste o definitie a sistemului
informatic contabil, acest fapt consituind o baza de pornire pentru
eforturile viitoare de cercetare intreprinse la nivel de conceptualizare
a controlului financiar.

in general, un sistem de informare este utilizat pentru a
reprezenta fenomenele din lumea reald, ca un set de simboluri care
sunt capturate si implementate intr-un mediu informatizat. Prin
urmare, un sistem informatic de contabilitate se traduce ca
reprezentari ale activitatilor economice intr-un format electronic,
constituind instrumente de decizie atat pentru contabili, cit si pentru
clienti, apte sa satisfacd nevoia de informatii 1n legdtura cu
activitatile economice intreprinse.

in cadrul unui sistem informatic, contabilii constituie
liantul dintre manager, ca factor de decizie, si ansamblul de date si
informatii produse de catre sistemul informatic, contribuind la buna
intelegere a mesajului transmis de informatii si indrumare a
activitatii economice specifice organizatiei, pe baza unei analize
concludente a situatiilor financiare. Totodatd, managerii iau decizia
in consens cu relevanta economica in termeni de cost-oportunitate a
informatiilor primite care releva un anumit grad de performanta
financiard si non-financiard. Pe baza acestui algoritm, putem
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considera oportund definitia sistemului informatic contabil: ,,Un
sistem informatic contabil este unul care surprinde, magazineaza,
manipuleaza si prezintad date despre activitatile cu valoare adaugata
ale unei organizatii pentru a ajuta factorii de decizie in planificare,
monitorizare, control si organizare.”

Prin intermediul acestei definitii se relevd faptul ca
sistemul financiar-contabil are scopul principal de a genera situatii
financiare in conformitate cu principiile contabile general acceptate.
Totodata, se prezuma faptul cad entitatile economice trebuie sa
efectueze o gama largd de activitati cu valoare adaugata (cum ar fi
productie, distributie, vanzari, etc.) in vederea atingerii unui anumit
nivel de performata, iar tipurile de informatii necesare pentru a
gestiona astfel de activitati vor fi extinse. Prin urmare, domeniul de
aplicare al sistemelor corporative care sunt incluse sub umbrela
sistemului informatic financiar-contabil este mult mai largd decét
sistemul registrului general si al programelor care pregatesc intrarile
in jurnal. Mai degraba, un sistem informatic contabil este un sistem
care ajutd la procesarea tranzactiilor si la urmarirea datelor care
rezultd din astfel de tranzactii.

Aceste sisteme vor fi in masurd si ofere scale de
performanta (financiare si non-financiare) care vor servi la punerea
in aplicare a obiectivelor de control si de gestiune. Printre sistemele
corporative se includ: sistemele de procesare a tranzactiilor (cum ar
fi sistemele de facturare pentru procesele de vanzari), sisteme inter-
organizationale care au in comun date cu parteneri din amonte si din
aval (cum ar fi sistemele bazate pe web de ordine si schimbul
electronic de date de procesare, primire de numerar) si sisteme de
sprijin care permit schimburile economice (cum ar fi procesarea
comenzilor, analiza de piaté a clientilor si a sistemelor de control la
inventar).

Un alt aspect al definitiei sistemului financiar contabil il
reprezintd implicatiile cu puternice aspecte integratoare. De
exemplu, impactul sistemelor de planificare a resurselor
intreprinderii (PRI/ERP) pe piatd a fost de cele mai multe ori
dramatic prin implicatiile 1n jurul functiilor de baza, cum ar fi cele
de fabricatie sau de resurse umane. Pe masurd ce au ajuns la
scadenta, dimensiunea functiilor de baza s-a extins pentru a include
mai multe activitati ale organizatiei. Caracteristica cheie a
sistemelor PRI/ERP o reprezintd un mix realizat intre un curs de
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dezvoltare si un depozit de date integrat, accesibil utilizatorilor din
intreaga organizatie.

Implementarea de sisteme PRI/ERP ofera cantitati masive
de date care sunt actualizate in timp real si sunt in masura sa ofere
suport in procesul de planificare a unei game mai largi de masuratori
de performantd decdt au fost sistemele de fabricatie sau de
planificare a formei anterioare de management. Folosind aceasta
definitie a sistemului informatic financiar contabil se poate realiza o
analizd privind performanta sistemelor ERP, caracterizate ca parte
integrantd a sistemului informatic financiar contabil.

2. Rezultatele desprinse din activitatea de cercetare cu caracter
empiric

Aportul la realizarea prezentei cercetiri constd 1In
formularea de propuneri de organizare si implementare a controlului
financiar intr-un mediu informatizat, care valideaza ipotezele
stabilite de la inceputul cercetarii, astfel:

Pe baza acestor concluzii stabilite trecem la validarea sau
invalidarea ipotezelor pe care le-am testat prin intermediul acestui
chestionar:

Ipoteza 1: Existenta unui cadru comun de reguli si reglementari
specifice controlului financiar diminueaza informatiile redundante
intrate in sistemul informatic financiar-contabil?

Pe baza raspunsurilor obtinute prin Intrebarile din chestionar
de la nr. 3 pana la nr. 6 am incercat sa raspundem la aceastd ipoteza
daca se valideaza sau nu. Din aceste raspunsuri obtinute rezulta ca,
controlul financiar este implementat in majoritatea entitatilor, fiind
organizat pe baza normelor si procedurilor, existind un numér
suficient de angajati in domeniul controlului financiar. Respondenti
au considera ca este necesar un program de dezvoltare a controlului
financiar si un ghid metodologic in realizarea controlului financiar.
Ca urmare, aceasta ipoteza este validata.

Ipoteza 2: Informatiile financiar-contabile furnizate controlului
financiar pe suport electronic eficientizeaza deciziile entitdtii?

Pe baza raspunsurilor obtinute la intrebarile 7 si 8 din
chestionar respondenti au precizat cd, prin identificarea dintr-0
entitate a riscurilor pe baza controlului financiar asupra documentelor
electronice existd o legaturda de proportionalitate intre sistemul
informatic §i controlul financiar pentru o mai bund gestionare a
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activitatii economice. In consecinti, aceasti ipoteza este validata.
Ipoteza 3: Modelarea arhitecturii sistemului informatic financiar.
contabil creeazda o legatura de complementaritate cu controlul
financiar?

Pe baza raspunsurilor obtinute la intrebarea nr. 8 si 9 din
chestionar, respondenti au precizat cd, controlului financiar se
confruntd cu mentalitatea angajatilor ingreunand astfel accesul la
obtinerea de informatii, iar cooperarea cu structura controlatd este
destul de greoaie, referitor la activitatea de control financiar.
Totodata, respondenti apreciaza perceptia controlului financiar fata
de documentele electronice, de unde rezultd cd, existd o legatura
intre sistemul financiar contabil si controlul financiar. In consecintd,
aceasta ipoteza este validata.

Ipoteza 4: Exista impedimente majore cu privire la exercitarea
controlului financiar intr-un mediu informatizat?

Pe baza raspunsurilor obtinute prin intrebarile din chestionar
de la nr. 10 pand la nr. 13, respondenti au apreciat ca, desfasurarea
implementdri in entititii. Respondenti au precizat ca, controlul
financiar are credibilitate in fata organelor competente si ca,
implementarea sistemului informatic adauga un plus de valoare prin
controlul financiar asigurand entitatii un grad de control asupra
activitatii detinute. Respondenti au precizat ca, prin intermediul
tabloului de bord entitatea isi atinge obiectivele, iar implementarea
sistemului informatic adaugd un plus de valoare prin controlul
financiar contribuind la cresterea eficacitatii si eficientei controlului
financiar intr-un mediu informatizat in cadrul entitati. in consecint,
aceasta ipoteza este validata.

Ipoteza 5: Conceptul de control financiar este un garant al
performantei manageriale?

Pe baza raspunsurilor obtinute prin intrebarile din chestionar de
la nr. 14 pana la nr. 16, respondenti au apreciat ca desfasurarea
activitatii de control financiar are impact asupra deciziilor organelor
competente fiind un garant al performantei financiare. Respondentii
au apreciat cd organismele profesionale ar trebui sd coordoneaza
activitatea de control financiar. In consecinti, aceasti ipoteza este
validata.

Pe parcursul studiului, parerea autorului este legatd de
continuarea cercetarilor in vederea organizarii §i implementarii
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controlului financiar intr-un mediu informatizat, prin analiza SWOT
sau analiza diagnostic care constituie una dintre cele mai relevante
tehnici utilizate in diagnosticarea sistemului informatic financiar-
contabil.
Avantajele acestei analize sunt:
sursa de informatii pentru planificarea strategica;
construieste forta organizatiei;
maximizeaza raspunsul sau la oportunitati;
depéseste amenintarile organizatiei;
ajuta la identificarea competentelor de baza ale firmei;
ajuta la stabilirea obiectivelor de planificare strategica;
ajuta la cunoasterea trecutului, prezentului si viitorului;
furnizeaza informatii care ajutd la sincronizarea
resurselor si capacitatilor entitatii cu mediul concurential in
care opereaza.

3. Contributia stiintifica prin valorificarea §i diseminarea
rezultatelor cercetarii

Diseminarea rezultatelor cercetarii de cétre autor a facut
obiectul publicarii a peste 10 articole stiintifice in reviste de
specialitate, indexate in baza de date BDI si in reviste din tara
recunoscute, CNCSIS si ISI Web of Science. De asemenea,
autorul a participat la comunicdri stiintifice nationale si
internationale.

Perspective viitoare de cercetare

Avand 1n vedere ca pe plan international controlul financiar
intr-un mediu informatizat se afla in plin proces de dezvoltare, am
constatat ca oricat de bine argumentata ar fi o cercetare stiintifica,
nu poate face abstractie de riscul existentei unor limite ale analizei
SWOT:

cresterea preturilor;

L intrari/iesiri de materii prime;

L legislatie;

[ mediul economic;

% cautarea unei noi piete pentru produsul care nu este pe
piata din cauza restrictiilor de import; etc.

[
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produse cu defecte, datorita controlului slab de calitate;
relatiile industriale slabe;

lipsa fortei de munca calificata si eficienta.

Pe viitor, aceste studii trebui sa fie continuate in cadrul

unor proiecte de cercetare mai ample, care necesitid un volum mare
de munca.
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Locul de munci vizat /
Domeniul ocupational

Experienta profesionald

Perioada
Functia sau postul ocupat

Activitati si
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Drd. Ec. Nicolescu Dinu Octavian
Dragomiresti-Vale, str. Gutuilor nr.4, jud.llifov
Mobil: 0741339334
dinu.nicolescu@gmail.com , dinu.nicolescu@mfinante.ro

Romana
30.10.1978
Masculin

lunie 2013-prezent
Consilier Superior; Directia Generalid Economici /Serviciul Buget,
Investitii si Decontiri Despagubiri

- Controlul, verificarea si plata hotararilor judecétoresti pronuntate de
instantele romanesti si a altor inscrisuri aferente procedurilor
contencioase sau necontencioase, conform prevederilor legale;

- Propune angajare de cheltuieli;

- Plateste despagubiri civile;

- Controleaza expertizele contabile propuse la plata de instantele
judecatoresti;

- Raspunde de platile bugetare si le vizeaza d.p.d.v. financiar;

- Ordonantare plati;

- Intocmeste ordine de vanzare certificate emisii gaze cu efect de sera,
ordine de plata, alop-uri;

- Raspunde de relatia ministerului cu BNR privind schimbul valutar;
- Indeplineste atributiile ce 1i revin conform HG 514/2013 si HG 34/2009.
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Numele angajatorului
Tipul de
activitate

Perioada

Functia sau

postul ocupat

Activitati si responsabilitati
principale

Numele angajatorului
Tipul de activitate sau
sectorul de activitate
Perioada

Functia sau postul

Ministerul Finantelor Publice
Ordonator principal de credite bugetare.

2013- iunie 2013
Sef Birou Buget Finante Taxe si Impozite Urmiérire Debite
Indeplinirea atributiilor in conformitate cu prevederiile legii:

-82/1991 a contabilitatii

-571/2003 privind codul Fiscal

-273/2006 privind finantele publice locale

-388/2007 privind bugetul de stat

Atributii:

- Intocmeste impreuna cu ordonatorul principal de credite proiectele de
buget local;

- Asigura incadrarea corectd pe subdiviziunile clasificatiei bugetare a
incasdrilor si platilor ce se deruleaza prin trezorerie inregistrand in

evidentele contabile operatiunile ce se impun;

- Urmareste executia cheltuielilor prevazute in bugetul local cat si a
fondurilor extrabugetare si informeaza periodic Consiliul Local despre
modul de realizare a acestora si propune masurile necesare de luat
atunci cand constata cd acestea nu se realizeaza potrivit procedurilor
legale;

- Verifica si analizeaza propunerile de modificare a bugetului propriu al

comunei;

- Coordoneaza si controleaza activitatea de venituri si cheltuieli;

- Intocmeste listele de investitii aprobate de Consiliul Local,

- Asigura exercitarea controlului financiar preventiv pentru platile

efectuate din bugetul comunei, eliberari de valori materiale pentru alte

operatiuni speciale;

- Conduce contabilitatea activitatilor administratiei publice locale si

intocmeste situatii lunare §i trimestriale;

- Participa la licitatii selectii de oferta negociaza si incheie contracte

economice impreuna cu ceilalti factori de raspundere;

- Raspunde de utilizarea corecta a creditelor bugetare;

- Asigura gestionarea fondurilor prevazute in buget pe baza de ordine de

plata si dispozitii bugetare;

- Informeaza Primarul comunei in cazul in care tertii nu isi executa

popririile facute si stabileste cu acesta masurile legale ce urmeaza a fi

luate;

- Intocmeste programul de incasari, urmareste graficul de desfasurare a

muncii de urmarire si incasare debite.

Primaria Cernica
Autoritate Publica Locald (Primarie)

2011 - 2013
Director Financiar
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ocupat
Activitati si
responsabilitati principale

Numele angajatorului
Tipul activitatii sau
sectorul de activitate
Perioada

Functia sau postul ocupat

Activitati si
responsabilitati principale

- verificare contabila si audit financiar intern;
intocmire rapoarte lunare de profitabilitate si rentabilitate urmarind
indicatorii economici

- stabilire obiective generale de dezvoltare ale firmei, in concordanta cu
strategia elaboratd de consiliul de administratie;

- identificare oportunitati de afaceri;

- reprezinta firma in relatiile protocolare cu furnizorii, clientii si alte
organisme/organizatii cu impact real/ potential asupra rezultatelor
societatii;

- asigura managementul societatii;

- coordonare echipa de implementare a diferitelor proiecte;

- organizarea si coordonarea activitati aferente diferitelor proiecte;

- colaboreaza cu echipa desemnata de solicitant pentru implementarea in
bune conditii a activitatilor proiectelor;

- raspunde de realizarea din punct de vedere operational a activitatilor
prevazute in cererea de finantare;

- urmareste realizarea obiectivelor proiectelor si a rezultatelor acestuia si
ia masurile necesare pentru atingerea obiectivelor si rezultatelor;

- coordoneaza, organizarea tuturor reuniunilor desfasurate in cadrul
diferitelor proiecte.

Sc Radinc Srl
Control si Expertiza Fonduri Structurale, Management

2010-2011
Expert Regional Coordonator (Vicepresedinte)

- coordonarea echipei de implementare a proiectelor POSDRU
2007-2013;

- infiintarea de pacte regionale privind economia sociala;

- infiintarea de grupuri judetene de sprijin pentru economia sociala;

- coordonarea elaborarii planului detaliat de desfasurare a
activitatilor proiectului;

- monitorizarea progresului global al proiectului in conformitate cu
planul si bugetul aprobat;

- coordonarea si elaborarea rapoartelor tehnice si financiare
trimestriale/ semestriale/ finale si a cererilor de rambursare cétre At
pentru Programul Operational;

- sectorial Dezvoltarea Resurselor Umane (AMPOSDRU);

- asigurarea functionalitatii mecanismelor de asigurare a calitatii;

- coordonarea derularii activitatilor proiectului conform graficului de
activitati;

- gestionarea eficientd a resurselor financiare, materialelor
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Numele si adresa
angajatorului

Tipul activitatii sau sectorul
de activitate

Perioada
Functia sau postul ocupat

Activitati si
responsabilitati principale

informationale si resurselor umane implicate in proiect;

- obtinerea rezultatelor proiectului conform planificarii si incadrarea
in bugetul alocat si in timpul planificat;

- vizarea rapoartelor de activitate si timesheet;

- elaborarea proiectelor de economie sociala vizand axa prioritara
6 — ,,Promovarea Incluziunii Sociale”, Domeniul major de
interventie 6.1 — ,,Dezvoltarea economiei sociale”;

- incheierea de acorduri si parteneriate cu primariile din regiunea
Bucuresti — Ilfov in vederea depunerii spre finantare a proiectelor
privind economia sociala;

- sprijin acordat managerului de proiect in coordonarea activitatilor
echipei de management;

- analizarea riscurilor si participarea la identificarea solutiilor pentru
prevenirea acestora;

- verificarea cu ajutorul indicatorilor stabiliti a gradului de

indeplinire a obiectivelor proiectului prin analizarea rezultatelor
obtinute;

- asigurarea functionalitatii mecanismelor de asigurare a calitatii;

- asigurarea suportului in activitatea de informare si publicitate a
POS-DRU in Romania

- participarea la seminarii, conferinte, work-shop-uri si alte

manifestari nationale si internationale in domeniul asistentei
financiare a Uniunii Europene.

ANR - Centrul Regional de Resurse pentru Promovarea si
Dezvoltarea Economiei Sociale

Bucuresti - [Ifov - Str. Barbu Viacarescu, Nr. 42 A, Etaj 1, Sector 2,
Bucuresti

Dezvoltarea economiei sociale in relatie cu fondurile europene

2006 - 2010
Marketing Manager

- coordonarea activitatii complexului comercial;

- propunerea bugetelor de investitii;

- coordonarea departamentului achizitii i investitii;

- relatia cu mass-media 1n calitate de purtator de cuvant;
- coordonarea si controlul investitiilor;

- coordonarea dispozitivului de paza si protectie;

- membru in comisia de audit intern;

- verificarea bonitatii fiscale a noilor clienti;

- verificarea contractelor comerciale.
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Numele si adresa
angajatorului

Tipul activitatii sau
sectorul de activitate

Perioada

Functia sau postul ocupat
Activitati si
responsabilitati principale

Numele si adresa
angajatorului

Tipul activitatii sau
sectorul de activitate
Perioada

Functia sau postul ocupat
Activitati si
responsabilitati principale

Numele si adresa
angajatorului

Tipul activitatii sau sectorul
de activitate

Perioada

Disciplinele principale
studiate / competente
profesionale dobandite

Numele si tipul institutiei
de invatamant /
furnizorului de formare

S.C. AUTOVIT S.A. — Bucuresti

Managemenul si marketingul spatiilor comerciale si a locurilor de
parcare din cadrul complexului, in vederea comercializarii marfurilor si
autoturismelor

2005 - 2006
Director Zonal

- coordonarea distribuitorilor zonali;

- negocierea contractelor de achizitii;

- intocmirea rapoartelor lunare de vanzari;

- calculul rentabilitatii si profitabilitatii pe grupe de clienti si produse;
- analiza si urmarirea stocurilor;

- elaborarea de previziuni economice pe urmatoarele 3 luni;

- intocmirea raportului de monitorizare a concurentei.

S.C. RAMPLAST DISTRIBUTIE PROFILE (OLTCHIM) S.A.,
Bucuresti

Import si distributie materii prime, utilaje si materiale pentru fabricarea
geamului termoizolant

2002 — 2005
Project Manager

- dezvoltarea retelei de corporate;

- analize pentru determinarea strategiilor departamentului, corelate cu
indicatorii de rentabilitate i profitabilitate ai societatii;

- feed-back-ul actiunilor intreprinse de departamentul marketing - vanzari;
- dezvoltarea portofoliului de clienti.

S.C. EUROGRAFICA
Tipografie
2012-prezent

Doctorand — Control financiar

Contabilitate, finante, fiscalitate

Universitatea Valahia din Targoviste
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Perioada
Calificarea/diploma
obtinuta

Disciplinele principale
studiate /

competente profesionale
dobandite

Numele si tipul institutiei
de Invatamant
[furnizorului de formare

Perioada

Calificarea / diploma
obtinuta

Disciplinele principale
studiate / competente
profesionale dobandite

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Perioada

Calificarea / diploma
obtinuta

Disciplinele principale
studiate / competente
profesionale dobandite

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Perioada

Disciplinele principale
studiate / competente
profesionale dobandite

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Perioada

2013-2014

Masterat

Dreptul afacerii

Competente teoretice si practice in domeniul dreptului penal si comercial
Facultatea de drept

Universitatea Titu Maiorescu

1997 — 2001
Economist

- Management, Marketing, Finante, Contabilitate, etc.;
- Competente teoretice si practice in domeniul economic.

Academia de Studii Economice,
Facultatea de Management, Bucuresti

1997 — 2001
Economist

- Finante si credite, Contabilitate, Politici fiscale, etc.;
- Competente teoretice si practice in domeniul economic

Universitatea Spiru Haret,
Facultatea de Finante - Contabilitate, Bucuresti

2001 — 2002

- Managemetul afacerilor, Marketing, Relatii economice
internationale, etc.;

- Studii postuniversitare in domeniul ,, MANAGEMENTUL
AFACERILOR”

CODECS,
Open University Business School, Bucuresti

1999 — 2000
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Disciplinele principale | - Asigurdri si reasigurdri, Riscurile de tara si investitii, etc.;
St?dl.a te /lcilmg?t?ie - Curs de perfectionare in domeniul »+ASIGURARI SI
profesionale dobandite | pp A SIGURARI.

Numele si tipul institutiei | S.C. NATIONALA S.A.,
de invagamant / | Societate de asigurare - reasigurare, Bucuresti
furnizorului de formare

Perioada | 2009 - 2013

Disciplinele principale | - Curs de calificare in ,, MANAGEMENTUL PROIECTELOR
studiate / competente | FINANTATE DIN FONDURI STRUCTURALE”;

profesionale dobandite | - Calificare ca ,,Manager proiect”;

- Curs Formator Profesional;

- Calificare ca ,, Formator Profesional”;

- Curs inspector resurse umane;

- Calificare ca ,,Inspector Resurse Umane”;

- Curs Manager Resurse Umane;

- Calificare ca ,,Manager Resurse Umane”;

- Curs Manager in activitatea de turism;

- Calificare ca ,,Manager in activitatea de turism”(brevet in turism);

- Curs Comunicare in limba engleza;

- Calificare ,, Comunicare in limba engleza”;

- Curs Expert Accesare Fonduri Europene si de Coeziune;

- Calificare” Expert Accesare Fonduri Europene si de Coeziune”;

- Curs de perfectionare Achizitii Publice;

- Calificare ,,Expert Achizitii Publice”;

- Curs de perfectionare Management General;

- Calificare ,,Manager”;

- Curs Inalt Functionar Public (ANFP);

- Certificat de atestare in Sistemul European de Conturi (SEC);

Numele si tipul institugiei | - CNFPA, Consiliul National de Formare Profesionala pentru Adulti;
de invatamant

- - - Centrul de formare profesionala continud a CNFPA, Bucuresti;
/ furnizorului de

- Ministerul Muncii (CNFPA);

- Ministerul invatiméantului (CNFPA);

- Ministerul Dezvoltarii Regionale i Turismului;

- Ministerul Muncii (CNFPA);

- ANFP;

- Ministerul Finantelor Publice (Scoala de Finante Publice si Vama);

formare

Perioada = 1993 - 1997
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Disciplinele principale
studiate / competente
profesionale dobandite

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Aptitudini si competente
personale

Limba(i) materna(e)

Limba(i) straina(e)
cunoscuta(e)

Autoevaluare

- Stiinte economice fundamentale si de specilitate (domeniul Finante —
Contabilitate);
- Competente teoretice in domeniul economic si practice in
specializarea Finante — Contabilitate
(Atestat in meseria ,,Contabil statistician™).

Liceul economic

simf analitic §i practic;

capacitate organizatorica;

seriozitate si corectitudine;
spontaneitate i creativitate;

abilitati de conducere si comunicare;
perseverenta si determinare.

Limba
(nivel european /
autoapreciere)

Alte activitati relevante

Romana
Engleza
intelegere Vorbire Scriere
Ascultare Citire Participare Discurs | Exprimare scrisa
la oral
conversatie
B2 bine B2 | bine | B2 | bine | B2| bine| B2 bine
4 Participant la numeroase simpozioane, conferinte si work-

shop-uri nationale si internationale pe teme de economie sociala,
dezvoltare durabila, absorbtia fondurilor europene prin proiecte, etc.,
organizate de Academia Romana, prestigioase universitati din tara si
strainatate, organizatii guvernamentale si neguvernamentale, societati

private;
4 Consultant scriere cereri de finantare PHARE 2006;
v Activitati de consiliere §i orientare profesionald a tinerilor, in

special a celor de etnie roma, dar nu numai, desfasurate in cadrul a
numeroase campanii nationale;

4 Participarea la numeroase traininguri pe tema accesarii
fondurilor europene;

4 Responsabil cu mobilizarea resurselor financiare necesare
desfasurarii activitatii Centrului Regional de Resurse pentru Promovarea
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si Dezvoltarea Economiei Sociale Bucuresti - lIfov, de gestionarea
acestor resurse, cu respectarea prevederilor statutare;

Activitati de consultantd in domeniul ,,managementului pentru afaceri”,
respectiv: elaborarea de oferte tehnice si financiare, conform cerintelor
specifice si estimarea efortului si a resurselor necesare pentru realizarea a
numeroase proiecte de investitii;

4 Informare si documentare pentru realizarea si implementarea
proiectelor pentru accesarea fondurilor structurale prin programul POS
DRU 2007 - 2013;

4 Pregatire privind elaborarea proiectelor de economie sociala
vizand axa prioritara 6 — ,,Promovarea Incluziunii Sociale”, Domeniul
major de interventie 6.1 —,,Dezvoltarea economiei sociale”, Cererile de
propuneri de proiecte nr. 84 — ,,Pentru o viatd mai buna” si nr. 79 —
,Economie sociala si solidaritate”.

Competente si aptitudini | _ Programare POS — IBM.

tehnice
- Microsoft Office (Word, Excel, Power Point), Winmentor, Carisma,
WizPriority, HostWare, Socrate, Micros Fidelio, Outlook Express,
Internet Explorer, si altele.

Competente si aptitudini
de utilizare a calculatorului

Permis de conducere | Permis de conducere categoriile A si B din anul 1998.

Anexe | Lista de lucrari

13. Diseminarea rezultatelor cercetirii
Rezultatele autorului au fost disiminate 1n lista de lucrari prezentata

mai jos:

LISTADE LUCRARI

1° Cairti de specialitate publicate in edituri recunoscute (E1, E2, etc.),
articole/studii publicate in reviste de specialitate de circulatie
internationald recunoscute (F1, F2, etc.), articole/studii publicate in
reviste de specialitate de circulatie nationala recunoscute (G1, G2, etc.),
articole/studii publicate in volumele wunor manifestiri stiintifice
internationale recunoscute din tara si din strainatate (H1, H2, etc.),
articole/studii publicate in volumele unor manifestiri stiintifice
nationale (I1, 12, etc.), lucrari prezentate la diferite seminarii/expozitii,
inovatii etc. (J1, J2 etc.), dupa caz, prin care se aduc contributii
stiintifice la dezvoltarea domeniului.
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Conference on Educational Sciences, Issue, 4-6 februarie 2016,
Procedia Social and Behavioral Sciences, Madrid, Findings of
financial position in e-commerce activities,
http://www.sciencedirect.com;
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G5. NICOLESCU Dinu Octavian, 2016, Advantages and
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H1. NICOLESCU Dinu Octavian, Conferinta Internationald
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2. The current state of research and knowledge in terms of the
informatic system- financial control relation

Financial computerized system has as a general objective
providing company with financial data to render its possible
adoption of optimal decisions, using a minimum amount of financial
resources by an accepted factor of risk. Information system analysis
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should include all its components, i.e. inputs, outputs, tools and
methods for achieving and maximizing performance,
implementation methodology, adaptability to conditions and
situations arising from specific conditions of use. In order to achieve
a performance level considered optimal, entries into the system,
namely data and information are needed to contain a relatively
degree of relevance to the aim pursued. Outputs generated by the
system include accounting reports, operating capital budgets, reports
of working capital, cash flow forecast and various analysis reports.
Financial data evaluation can be performed by analyzing the report,
assessing trends and modeling financial planning. Financial
planning and projections are facilitated when used with a decision
support system.

The establishment of financial control forms on the
computerized financial system has to create prerequisites for
converging actions to obtain performance with increased efficiency
conditions that help users to work more productively, to have the
information they need for timely decisions and effective integration
with other computerized applications that support decision-making.

The information system in carrying on financial controlhas
dominated for more than 20 years in practice, through the
management agenda. Any information system is designed to support
specific operations by managing and making decisions, issue also
noted in S. Bulgacs’ paper?, entitled "The first phase of creating a
standardised international innovative technological implementation
framework/software application”, Int. J. Business and Systems
Research, 7(3): 250, 2013. Kroenke D. M., in his paper entitled
Experiencing MIS. Prentice-Hall, Upper Saddle River, NJ, 2008,
states that an information system is an information and
communications technology (ICT), as a way of supporting
comercial business processes of people who interact with this
technology.

The information system currently includes a component of
information and communications technology (ICT), but this is not a

% Bulgacs S., "The first phase of creating a standardised
international innovative technological implementation
framework/software application”, Int. J. Business and Systems
Research, 7 (3): 250, 2013;
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concern by itself, the system focusing mainly on the ultimate use of
this information?®. Also, O'Brien J. A., in his paper entitled
Introduction to information systems: essentials for the e-business
enterprise. McGraw-Hill, Boston, MA, 2003, notes that the role of
IT system is different in the process of business, rather helping
performance control in business environments.

The computer system maintains the advantages of
visualization as a special type of work system . A work system is a
system where people or machines perform processes and tasks using
resources to carry out customer-specific products or services. A
computer system is a work system whose activities are dedicated to
capturing, transmitting, stocking, retrieving, handling and displaying
information S. Alter states in his paper entitled The Work System
Method: Connecting People, Processes, and IT for Business Results.
Works System Press, CA, 2006.

A computer system is a form of a communication system in
which data is processed as a form of social memory. A computer
system can also be considered a semi-formal language that supports
decision-making and human action. Beynon Davies, in his paper
entitled  Business Information Systems. Palgrave, Basingstoke,
20009.

27 states that the computer system emphasizes the study of
computer organization

There are different types of information systems, for
example transaction processing systems, decision support systems,
knowledge management systems, learning management systems,
databases management systems, , information systems and office
systems. Criticisms for most systems are information technologies,
which are usually designed to allow people to carry out tasks for
which the human brain is not appropriate (such as handling large
amounts of information, performing complex calculations and
checking several simultaneous processes).  Information
technology is a very important and malleable resource available to

26 O'Brien J. A., Introduction to information systems: essentials for
the e-business enterprise. McGraw-Hill, Boston, MA, 2003;

27 Beynon Davies P., Business Information Systems. Palgrave,
Basingstoke, 2009;
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managers 28, presented by Rockart et Al., in his paper entitled, Eight
imperatives for the new IT organization Sloan Management review,
1996. Many companies have created a position of Chief Information
Officer (CIO), which is part of the executive council together with
Chief Executive Officer (CEO), Chief Financial Officer (CFO),
Chief Operating Officer (COO) and Chief Technical Officer (CTO).
CTO can serve as CIO (Chief Information Officer), and vice versa.
Security Chief Information Officer (CISO) focuses on information
security management.

Six components are required in order to produce an IT
system, as they follow:

7) Hardware, this term refers to the computer itself. This
category includes the computer itself, which is often
referred to as central processing unit (CPU), together with
all its support equipment. Input and output devices, storage
devices and communication devices are located among the
support equipment of central processing unit.

8) Software-ul, this term refers to computer programs and
manuals that support it. Computer programs are
instructions that can be read automatically, they lead
circuits in hardware parts of the system in order to function
in a manner that produces useful information data. The
programs are generally stored on any media input or
output, often on a disk or tape.

9) Data are facts used by programs in order to produce
useful information. Through programs data are generally
stored in the readable form of the machine on disk or tape
until the computer needs them.

10)  Procedures are policies that govern the operation of a
computer system. "The procedures are a software or
hardware for people" being a common analogy that is used
to illustrate the role of procedures in a system.

11)  People. Each system needs people, if they can be useful.
Often the most important element of the system is the
human being, probably the component that influences the

28 Rockart et Al., Eight imperatives for the new IT organization
Sloan Management review, 1996;
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success or failure of information systems. This includes not
only users, but also those operating in servicing computers,
in supporting data, and those who support the computer
network.

12) Feedback is another component of the IT system,
defining that it may be provided with a feedback defined as
a reverse connection between cyber systems to maintain
their stability and balance towards external influences.

Figure no. 1. Components of the IT system

IT system

Hardware Software Data Procedures
Source: Author processing

Since the 80's computerized system was designed as a
pyramid of systems that reflect the organization's hierarchy, usually
a transaction processing system at the bottom of the pyramid,
followed by a management information system, a decision of the
support system and finally an executive information system at the
top. Although the pyramid model remains useful, it has developed a
series of technologies and new information systems categories that
have emerged over time, some of which no longer fit easily into the
original pyramid model (Fig. no. 2).

By analyzing this pyramid follows that this area of
information system includes a variety of topics, including an
analysis and design system, a computer network and information
security, management of databases and a decision support system.
Background of dealing with information management when it comes
to practical and theoretical issues, by collecting and analyzing
information in an area with business function, including productivity
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tools in business, application programs, e-commerce, digital media
production , data mining and decision- making support.

Figure no. 2. The pyramid of the IT system

Executive
informatio

Transaction systems processing

Support for decision systems

Information systems management

Source: Author processing

Based on this pyramid the author found that
communications deal with the technology and telecommunications
network. Business information system wuses the theoretical
foundations of information and calculus when it comes to studying
different business models, but also, algorithmic processes related to
activities from the IT field®, presented by Kelly Sue, Gibson
Nicola, Holland Christopher, Light Ben, in the paper entitled
"Focus Issue on Legacy Information Systems and Business Process

29 Kelly Sue, Gibson Nicola, Holland Christopher, Light Ben,
"Focus Issue on Legacy Information Systems and Business Process
Engineering: a Business Perspective of Legacy Information
Systems". Communications of the AIS 2 (7): 1-27, (July 1999);
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Engineering: a Business Perspective of Legacy Information
Systems".Communications of the AIS 2 (7): 1-27, (July 1999).

Computer Information System (CIS) is an area of studying
computers and algorithmic processes including the principles,
software, hardware designs and patterns, as well as their
applications and their impact on the entity presented by Jennifer
Polack, in hes paper entitled "Planning a CIS Education Within a
CS Framework". Journal of Computing Sciences in Colleges 25 (2):
100-106. ISSN 1937-4771, (December 2009).

From all the analyzes it appears that scientists have debated
the nature and foundations of computer systems that have their roots
in other reference disciplines such as computers, engineering,
mathematics, management, cybernetics and others aspect presented
by Culnan M. J. in this paper entitled by Mapping the Intellectual
Structure of MIS, 1980-1985: A Co-Citation Analysis, MIS
Quarterly, 1987, pages 341-353. The information system can be
defined as a collection of hardware, software, data, people and
procedures that work together to produce quality information.

3. Approach of the scientific research
Named "Possibilities of organizing and implementing
financial control in a computerized environment"”, this paper makes
a diagnostic analysis of the relation between financial control and
computerized environment, linking the two sciences through the
online system.

According to the author this scientific approach presents a
number of solutions for the financial control exercised in an
electronic environment, thereby aiming to obtain a scientific product
that triggers specific practical ideas for the computerized
environment.

In the approach of our research we based on the relation
between IT system and financial control by reviewing literature and
studies in related fields. The starting point in our approach was the
careful study of a large number of jobs in the economy field.

From the extremely large and diversified issue addressed in
the research papers that we have studied, we focused on the
evolution of the relation between IT system and financial control,
we approached a conception by identifying new meanings in
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electronic commerce, based on theoretical background, but also a
new practical reality in economic activity, focusing on the effects of
choosing and implementing policies, methods and accounting
treatments designed to enable achieving strategic objectives within
an entity under conditions of maximum efficiency and effectiveness.

Starting from the general idea, malfunctions in the
computer system in exerting financial control, which we drew from
reviewing literature and from studies conducted so far, we
considered it necessary to move into another phase of the research
by conducting an empirical research questionnaire based concerning
the relation between financial control and computerized
environment.

The need to address the relation between IT system and
financial control is based on the segment of economics that studies
the behavior of individuals, but also companies in making decisions
about allocating scarce resources®, issue widely discussed by the
authors Marchant Mary A., Snell William M., in the paper entitled
"Macroeconomic and International Policy Terms" University of
Kentucky, Retrieved, 2007-05-04. Usually, this step applies to
financial control conducted on markets where goods or services are
bought and sold. It is examined the way in which these decisions
and behaviors affect the supply and demand of goods and services,
determine prices, and how prices, in turn, determine the quantity
supplied and the quantity demanded of goods and services recorded
in the journal Economics Glossary, Monroe County Women's
Disability Network. Retrieved, 2008-02-22.

The opportunity of this scientific approach is given both
by emphasizing certain aspects insufficiently addressed within the
IT system and financial control as we mentioned, and by the
existence of links with several different business areas, as
demonstrated by the proposed theoretical and practical approaches.
Nowadays, econometric models have emerged showing information
about the future.

The complexity of this research theme is generated by the
active connection with practice in economic life. This complexity

30 Marchant Mary A., Snell William M., "Macroeconomic and
International Policy Terms" University of Kentucky, Retrieved,
2007-05-04;
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arises due to the fact that online trading has significantly increased
on the international market. Introducing control in international
trade, although it appears difficult, is a challenge in the research
process, especially since the subject deals with multiple meanings
and an extremely broad scientific background.

The relevance of the approached subject is represented by
the analyzed business environment. This theme has been dealt less
nationally and internationally, due to the fact that the real economy
is in a permanent change.

Given the issues mentioned during the research, the overall
objective of the scientific research lies in how to exercise financial
control given that the primary documents or the ones obtained by
their processing no longer have paper as support but are prepared
and stored electronically.

In order to be achieved, the overall objective is
segmented into the following sub-objectives:

@ Sub-objective 1 Deepening the theoretical aspects by
developing a practical study on the implementation
of financial control acts in a computerized
environment.

@ Sub-objective 2 Critical analysis of the current
control system through gradual shift perspective to
the control exercised by means of computer
technology.

@ Sub-objective 3 IT system architecture analysis on
financial control.

@ Sub-objective 4 Electronic accountancy source and
object of the control exercised in a computerized
environment.

@ Sub-objective 5 Assessment of the recovery of
valences of the financial accounting information
system in the decision-making process of financial
control.

@ Sub-objective 6 Empirical research on the use and
implementation of financial control in a
computerized environment.

In order to reach this overall objective and these sub-
objectives, the scientific research is reflected in the following
chapters.
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Positioning in relation to research directions

This research is built in three phases, which must be
perceived and pursued taking into account the interconnections and
feedback loops that give research a coherent system, enabling the
transition from an idea to a final product through three phases of
research®.;

w= preliminary, exploratory phase. In this research phase we
start from motivation and idea, trying to make a
delimitation of objectives, selecting assumptions and
investigation methods in order to achieve the purpose of
research.

= stage of research issues formalization. In this phase we
try to select certain facts or ideas, to formulate a pertinent
issue proper for the studied context

w= operational phase of the research. In this phase we try to
synthesize theoretical knowledge level, to process and
interpret the data obtained from empirical research, to
present research results to validate or invalidate the
research hypotheses and to present the final product
(doctoral thesis).faza de operationalizare a cercetarii.

This research is fundamental because it is based
on interdependence by articulating several research axes®
ie.

& epistemological and methodological axis, being the result
guarantor of scientific research

I theoretical axis, which helps when it comes to setting goals,
developing hypotheses and designing research concepts

I# empirical axis, refers to collecting data through methods
for accessing an empirical

The following suggestions summarize the research
conducted through the main lines of research:

31 Niculescu M., Vasile N., Epistemologie. Perspectiva
interdisciplinara, Bibliotheca Publishing House, Targoviste, 2011,
page 96;

32 Niculescu M., Vasile N., op. cit., page 97-107;
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Figure no. 3. The main research directions of the scientific
approach

Epistemological and
Cercetare methodoloaical axis

Theoretical axis

Empirical axis

Source: Author processing

Within this research we approached the main research
directions, compressing specific directions of research in accordance
with the positivist research conducted, however with interpretation-
critical valences. These interpretive-critical influences, although
they are considered limits of the objective research, sometimes
express researcher's opinion, being able to lead to the formation of
new visions and research directions®,

During this research we tried to analyze both quantitative
and qualitative research, introducing different types of studies based
on them, such as theoretical research, exploratory studies, empirical
studies and experimental research.

The epistemological axis** este is the study of shaping
available knowledge according to Jean Piaget %. Epistemology is a
branch of the philosophy of knowledge that addresses theoretical
assumptions and basis , to ascend to real and to produce new

BAcad. Haiduc 1., Stiinta romdneasca pentru secolul XXI, Sansa
Romdniei—0amenii, Reprofesionalizarea Romdniei I, Raport al
Institutului de Proiecte pentru Inovatie si Dezvoltare (IPID),
Bucharest- March 2009, page 22, ISBN 978-973-0-06461-2;
3Niculescu M., Vasile N., op. cit., page 99;

%Piaget J., Psihologie si epistemologie, Gallimard Publishing
House, 1970, page 15;
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knowledge, through the transition from questioning to specifics
answers. Directmapping research is done in close connection with
the subject of research and provides justification for the operations
on which it is based, as well as for assumptions and validation
procedures.

Thus, through financial control is pursued the performance
achieved by the management, but also assessing progress towards
the financial goals of the entity.

Figure no. 4. The epistemological axis

Financial control is a major factor
contributing to the survival of a
business

Epistemalogical The concept of financial control has been
P 9 developed in order to implement control

and X systems necessary for protecting public
methodological IS,

Financial control evaluates the results
and the IT system tracks progress

Source: Author processing

If all three aspects presented are efficiently done,
controls are implemented in order to assess the results and we are
going to show that the strategic plans developed from the beginning
were effective. The entity will achieve financial and strategic
objectives set by the management.

Financial control is a tool that management uses to
satisfy matters, to track progress, to measure results, all falling
within the category of control. Other forms of control can show
progress in other areas, such as market share or customer
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satisfaction and financial controls are the most important to provide
an objective measure of the performance of the entity. Financial
controls are reports on targets, reflecting the extent to which they
have been met. During the reporting period, management may
impose corrective measures necessary and at the end of the reporting
period, they are evaluating the results which are part of the overall
evaluation of success in the strategic plan.

Financial control is a major factor contributing to the
survival of a business. For many managers, exerting financial
control is at best efficient, but it is seen as a mystery in the worst
case. However, monitoring a small number of important people
within the entity can provide complete and efficient financial
control.  The concept of financial control was developed in the
late 1990s as a way for European Union countries to implement
control systems necessary to protect public resources.

The theoretical axis is specific to any scientific
approach in order to acquire new, advanced knowledge necessary
for launching the process of empirical research, assuming theoretical
structure and summarize the state of theoretical knowledge in
relation to the question of research and with the object of research.

Through this axis we aim to select reference papers, to
analyze their content, comparative analysis, but also thematic
synthesis. This step allows us to identify various scientific positions,
to identify innovative paths of development. Starting from this state
of knowledge, we can argue intrinsic contribution to the evolution of
science.

Professor Michel Beaud®” addresses this research on the
computerized system by using bibliographic sources, books, articles,
studies reported to the objctive of research.

Within this scientific approach, we considered that the
theoretical axis requires documentation from the following sources,
according to figure no. 5:

Figure no. 5. Axa teoretica

3 Niculescu M., Vasile N., op. cit., p. 106;
37 Beaud M., “L’art de la these”, Ed. La decouverte, Collection
Reperes, Paris, page 56, 1999;
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Research papers

Studies and surveys conducted by various

Theoretical professional bodies, laws, regulations of
axis national and international professional
bodies

Specialty articles

Source: Author processing

The empirical axis is the research carried out using a
questionnaire in which the researcher sings on conducting an
analysis closer to practice. We believe that this research approach
contains "important deposits of tacit information" aspect supported
by Calori R., in his paper entitled, De la connaissance collective
ordinaire a la théorie, in Martinet A.C. & R.A. Thietart, page 85-98,
2001, in which modern society rapidly develops knowledge specific
to online financial control, which is the goal of any common
research and also dissemination of previously unimaginable
computerized technologies.®®

Systems that collect information are now entering in all
areas of the entity, ranging from Internet applications widely used to
technologies personally used in the distribution of embedded
devices. These systems currently keep structured and unstructured
data in large quantities, so far unprecedented.

Over time many studies have identified several ways in
which entities can use systems to collect, organize, select, synthesize

3 Girin, J., Analyse empirique des situations de gestion: éléments
de théorie et de méthode, Epistémologies et Sciences de Gestion,
dir. A.C. Martinet, Ed. Economica, page 141-182, 1990;
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and distribute information in all areas, including operations,
logistics, production, marketing, design, services, and infrastructure
. Developing applications in Tl provide significant opportunities to
obtain an advantage. However, emerging technologies also
frequently have potential for undesirable consequences or can cause
a problem even when they solve another aspect also discussed® by
authors Overby E., Slaughter S., Konsynski B., in their paper
entitled, The design, use, and consequences of virtual processes.
Inform. Systems Res. 21(4):700-710, 2010.

The purpose of the scientific research

The main purpose of research is the organization and
implementation of financial control in a computerized environment,
bringing a major innovation in the practice of financial control
starting from uncertain risk factors  (environment, strategy,
leadership style) thus contributing to typical practical changes. All
this researches put financial control within mechanisms that include
general control (by structure, culture, procedures and programs) but
also through formal control (budget, remuneration, financial and
non-financial indicators). And Chenhall in the paper entitled,
Management control systems design within its organizatonal
context, 2003, defines the control system as a system providing both
financial and non-financial information on internal and external
factors in order to control and make decisions.

Studies conducted on the theory of guarantee of uncertain
risk are considering most often one type of control. For example,
Chapman, in the paper entitled Language development in children
and adolescents with Down syndrome 1997, shows how the
environment and strategy affect the distribution of power and
affirms that strategy is a variable that explains the differences arises
during the selection of the indicators used to payManagerial
accounting integration within organizational control is made

3 QOverby E., Slaughter S., Konsynski B., The design, use, and
consequences of virtual processes. Inform. Systems Res. 21(4):700-
710, 2010;

88



especially “° by Simons in his paper entitled How New Top
Managers Use Control Systems as Levers of Strategic Renewal.
Strategic Management Journal 15 (March 1994): 169-189,
identifying four types of control that will be detailed during the
research.

In this context, the purpose of the research is to show that
the control based on the theory of guarantee of uncertain risk studies
performance, taking into account:

IE economic, technological and sociological factors that have
an impact on budgeting;

I&@ financial control system is inseparable and interdependent
from the structure of the entity;

& control by budget is suitable for a decentralized structure
operating in a stable environment;

I# environmental analysis from three perspectives (dynamism,

heterogeneity and  hostility), the  structure as

decentralization degree and impact on control system;

the control system is built to take into account

environmental uncertainty by incorporating non-financial

indicators.

Allison Hayes, in her paper entitled, Was an American film

and television actress and model, (March 6, 1930 — February 27,
1977), develops a model of organizational performance for
departments and shows that there are three major risks to this
performance:

B internal factors of subunit

b factors of interdependence with other subunits

B external or environmental factors.

His main contribution is that it shows how managerial
accounting tools must take into account the type of activity of the
department and the relations between departments. The author
shows that the performance of the production department is

40 Simons, How New Top Managers Use Control Systems as Levers
of Strategic Renewal. Strategic Management Journal 15 (March
1994): 169-189;
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explained rather by external than internal variables and the
interdependence relations are strong with the marketing department.
For the research-development department - most important variables
are the ones of interdependency. For the marketing department
performance is explained by variables.

In order to achieve the main purpose of research, we
focused on several dimensions:

I either performance is dependent variable, and control is independent -
economic rationality shows that organizations will always choose the
control system that maximizes performance;

or the control system is the dependent variable;

or it studies the implementation of online financial control and the

connection with the performance of the IT system.

Some of the relations (hypotheses) developed in
specialty literature are:

I  environmental uncertainty leads to open control systems, outward-facing
and hostility and turbulence are associated with a formal control;

I the more complex a process is (in terms of technology), the more likely
that the control system is organic;

I&  companies with a conservative strategy will have a formal control system,
and those with entrepreneurial strategies a hybrid system;

L¥ the more intense competition, the more likely is to resort to a formal
control.

90



4. Research Context

The global economic situation and the phenomenon of
interdependence of national economies determined the appearance
of e-commerce. The economic crisis caused a crisis of the system of
social and political financial control. However, in Romania there
was an overlap with the overall local crisis.

In this context, we approached the issue financial control
within computerized environment, due to its importance in exerting
control service; managers take those measures that inform them on
progress in implementing the objectives assigned to each part of the
entity they lead. By control it is understood management taking the
necessary steps to ensure achieving the goals set in planning, by all
parts of the organization and also a coherent functioning with the
strategy of the entity.

It can be seen, on the one hand, the connection control
has with the organizational strategy and in particular with the
implementation - verification cycle and, on the other hand, the
inclusion of financial control management practices within the
broader organizational control. Therefore, we are going to pursue
two directions of study in this chapter.

In Romania there have been made significant progress in
terms of e-commerce and in terms of control over the computer
system. For which reason scientific research and innovation are
called to contribute to economic growth and enhancing labor,
increase competitiveness, creating a healthy economic environment,
strengthening economic and social cohesion in the region.*

5. The issue of research

The experience gained over time in financial control
determined me to believe that it is necessary to wider deepen
financial control and | tried to potentiate its importance by creating
own methodology.

In this context, | can say that the paper addresses a topical
issue at a time when Romania must come to exhaustively comply
with European legislation and standards.

41 Niculescu M., Vasile N., op. cit., page 25;
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The research tries to find answers to the following

questions::

- A first challenge in this approach is to analyze control
systems and this way to answer the question: "Are we moving in the
right direction in terms of financial control?".

- A second challenge is to "organize and implement
financial control in a computerized environment." Through the
second challenge we try to highlight a number of advantages and
disadvantages specific to financial control.

Table no. 1. SWOT analysis of financial control in a
computerized environment

Advantages Disadvantages

All transactions and IE Usual requirements
other events are imposed by
promptly recorded in management on the
the correct amount in cost of an as small as
the appropriate possible financial
accounts and in the control, which should
proper accouting period not exceed the benefits
so as to permit expected to be derived
preparation of financial from it. (opportunity
statements in cost);

accordance with an I& The potential of human
identified financial error emergence due to
reporting framework in carelessness,

a computerized distraction, mistakes of
environment; judgment and
Access to assets and misunderstanding  of
records is permitted instructions;

only in accordance with I# The possibility that
management's procedures may
authorization in order to become inappropriate
properly perform because of changes in
financial control in the conditions, and
computerized compliance with these
environment; may be deteriorate;
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I& Recorded assets are I& Frequent changes of
compared with those at the software versions
reasonable intervals and of ORACLE Financial.
appropriate  measures
are taken when any
differences are
identified in the
computerized
environment.

¥ Exerting financial
control in a
computerized
environment;

I# Using financial control
in a computerized
environment  reduces
costs.

Source: Author processing

The increased availability of information technology had as effect
the fact that entities have increased their efficiency and effectiveness
as support leverage based on the information technology - process,
process automation and their virtualization that on the one hand has
led to a remarkable development of the economy (eg: especially in
the US) and on the other hand, has facilitated and changed
considerably e-commerce and online services for almost everyone.
These fast advances in technology are related to increased
uncertainty and to the dynamic of digital business, representing a
call for a new concept to reduce the widening gap between strategy
and business processes. Scientists have begun to be concerned about
the benefits of ICT exemplified on electronic markets and electronic
transactions, but also about the improving effect of the business
environment.

6. Research hypotheses

Research is not just an accumulation of data and facts, but it
must be guided to assumptions retained as a tool for piloting for
orderly and rigurously conducting research without affecting
researcher’s desire to search and curiosity. In essence, a research can
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not be conducted in the spirit of scientific requirements, unless it is
articulated around one or more hypotheses.*? The hypothesis is the
starting point of one demonstration, being a proposal anticipated by
the response to a research question that clarifies the plausible
anticipated relation of the researched subject.

Based on the shortcomings identified in the functioning
performance management globally, we determined as general
hypothesis improving decision making by organizing and
implementing financial control in a computerized environment. We
have split the general hypothesis into specific work hypotheses for
each objective as follows:

& The existence of a common framework of rules
and regulations specific to financial control
reduces redundant information entered into the
computerized financial-accounting system?

< Financial accounting information  provided
electronically to financial control streamlines the
decisions of the entity?

@ Modeling the arhitecture of the computerized
financial  accounting  system  creates a
complementary connection with financial control?

@ There are major impediments on exerting financial
control in a computerized environment?

@ Financial control exerted in a computerized
environment is a guarantor of financial
performance?

7. Research methodology

To achieve the overall objective and sub-objectives
formulated in the stage preceding the research, we start from a
theoretical research in which to realize an analysis of the process of
organizing and implementing financial control in a computerized
environment, to complete an applied research in attempt to respond
to the addressed issues.

42 Niculescu M., Vasile N., op. cit., page 103;
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Knowing that, crossing the road from an idea to a
hypothesis leads to a scientific field that requires a set of methods,
procedures, techniques or practices that guides you into research and
it is found that our methodologic approach must be integrated to the
epistemological one.*,

It appears that the methodology without epistemology is
only a reflection ruin, argument supported by author Avenir M.J., in
his paper entitled Retrouver, I'Esprit de la vallée du Constructivisme
en remontant a ses sources épistémiques, CNERS, Grenoble, 2009,
where we consider indispensable for a researcher to be concerned, to
stipulate in an integrated and coherent vision, the epistemological
and methodological framework in which he develops his research.
Knowing the methodology and the scientific language are necessary
in order to understand the research process throughout its entire
road, the exploratory stage, the formalization of issues, data analysis
and interpretation. This scientific approach is defined as the study of
methods used during the entire course of research and validation of
the development of knowledge process.

The starting point of the research was that of theoretical
documentation through scanning specialty literature and evolution
of European regulations and standards, track that allowed
formulating opinions.

In developing this research study we are going to use
several methods of fundamental research (basic), depending on the
subject of research and on epistemological framework in which
research is going to be developed. Therefore, the research method is
a set of rules and principles that make the transition from empirical
data to theory in order to describe and demonstrate the scientific
endeavor®,

The research method determines both the complexity of
reality, the variety of situations and behaviors as well as the
diversity of reasons that make any attempt of comprehensive
structure risky*® such as (Figure no. 6):

3 Niculescu M., Vasile N., op. cit., page 108;

4 Ristea A.L., Franc V.l., Metodologia cercetdrii, Expert
Publishing House, Bucharest, 2009, page 33;

4 Niculescu M., Vasile N., op. cit., page109;
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Figure no. 6. Research methods

documentation observation
analysis
Research
methods
synthesis
comparison

Source: Author processing

- documentation studies ideas, concepts covered by specialty papers;
- analysis is found within the bibliography researched as data
presented in charts and figures;

- synthesis: identifying keywords assigned to research content in a
logical way;

-comparison: distinguishing multiple visions on the different forms
of financial control;

- observation: aims to collect more views on a particular concept or
idea about the computerized system.

There will also be performed an applied research aimed at
strengthening a segment of existing knowledge and of practical
approach aiming at organizing and implementing financial control in
a computerized environment. The objective of this research is to
improve financial control within e-commerce.

The research directions in this analysis are oriented towards
normative research, positive research and constructive research.

Normative research
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With this research a harmonization of financial control with
European directives and regulations is seeked. Many studies
emphasize this relation between financial control and IT system.
Furthermore, integration with mechanisms of strategic control may
increase the relevance of accounting management systems.

Adopting a strategic control provides organizations with
means of guidance for performance management. Also,
implementing an effective strategic control system can improve
performance. Many authors have empirically validated the
hypothesis according to which performance of many companies is
also due to the adaptation of the control system to strategies chosen.

Several studies analyze how managerial accounting practices are
combined with techniques of management and with strategic
priorities to improve performance. In this respect, many authors
recommend a closer link between researches from strategy and from
management accounting, showing that research in the field of
management financial control in terms of extra-accountancy are
promising and that there is a danger in studying managerial
accounting by itself. However, the strategy was not considered as a
variable of control systems until 1980, which justifies the current
criticisms brought to management tools.

Positive research

This research involves a process of knowledge in which the
statements expressed in theory are accepted and proven in practice.
This research aims to validate the assumptions the traditional system
of planning and controlling* the strategy, based on rationality and
economic determinism in implementing the computerized system.

But trends in the environment of the entity put into
question the delimitation of internal environment from the external
one, requiring a flexible, creative strategy and understanding the
online environment. In this context, the focus moves increasingly

6 Russu C., Management, Expert Publishing House, Bucharest,
1993, page 174;
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from planning to vision and design, talking about an evolution in
strategic planning.

Planning represents a program that seeks to eliminate all
unwanted factors, being possible in cyberspace and resulting in a
model subjected to continuous review. To capture the formation of
strategies, numerous studies classify strategies:

- deliberate (planned, separation of planning and

implementation, conducted by intention)

and

- emergent (made despite the absence of intent), with an

axis which has the two types of strategies at extremes.

A strategy is absolutely deliberated if there are clear
intentions, articulated in detail, prior to any action. These intentions
must be known, and collective actions must be carried out exactly
how they were planned. The environment must be perfectly
predictable and / or controllable by the organization. Perfectly
emerging strategies take place when there is a total lack of interest.

Constructive research

This research seeks the organization and implementation of
financial control in a computerized environment, which reflects the
formulation of hypotheses and own opinions, but also their
validation through scientific demonstrations and experiments.

A constructive type of research involves researcher taking
into account acting representations and meaning attributed to these
phenomena, processes, behaviors under investigation. According to
this type of research, researcher leans on the postulate of subjective
interpretation, which requires an understanding of social reality,
from the meanings actors assign to their acts.” In a constructive
approach, not all the facts can be explained independent of those
who live them, hence the strong interaction between the researcher
and his empirical land. To access reality, the researcher adopts an
attitude of empathy that enables him to understand the experience of

47 Niculescu M., Vasile N., op. cit., page 74;
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others, putting himself into their place through an intellectual
exercise*.

It should be emphasized that adopting a constructive
position does not involve just building, even the positivist researcher
resorts to building his model before reaching the ground. It's about
being open about the research, which highlights the method issue.

For this empirical research we used the following
research methods:

testing using proposed models for the IT environment;
validating hypotheses through analysis and comparison;

practical studies and applications;

empirical research through an applied study based on a

questionnaire.

The investigations that were conducted were based on
documentation, analysis, synthesis, comparison and observation.

Most studies focus on the analysis of creation of the
strategy, while organizing and implementing financial control in a
computerized environment is poorly covered, partly because of the
belief that the implementation is about operational and less about
strategy. Moreover, empirical studies show that entities are facing
problems in particular in the implementation phase and that
management tools do not support the implementation of the strategy.
Most of the causes are related to people, culture and organizational
problems which show that 90% of the companies encounter
difficulties in implementing the strategy.

8 Wacheux Fr., Méthodologie de la recherche en gestion,
d'Organisation Publishing House, Paris, 1997, page 98;
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8. Brief exposure of the structure and content of the thesis

In the circumstances of a computerized society based on
advanced knowledge, using techniques and procedures of
comprehensive  knowledge of the economic environment
quantitatively and qualitatively develops in the virtual, online
environment. Using the online environment as IT support for
exerting financial control is one of the most effective methods of
research in the transition from classical economy to smart economy,
taking into account the principles of sustainable development.

The paper "Possibilities of organizing and implementing
financial control within a computerized environment™ presents a
research on relations between financial control and IT system based
on a diagnostic analysis conducted for the online application plan.
The paper is structured into 5 chapters, 56 figures, 32 tables, 8
annexes and 215 footnotes.

The paper is divided into five chapters, interrelated in a
logical, dynamic structure, having the advantage of transitioning
from elements of temporal and spatial identification with the
research, to the elements of depth and customization in terms of
advanced knowledge through modeling the architecture of Financial
Accounting Computerized System in order to organize and
implement financial control within a computerized environment.

In a first stage, the introduction accomplishes a time and
space analysis of the relation between the computerized system and
financial control by reviewing relevant literature and studies in
related fields. Also in the introduction, through an epistemological
approach, it is identified the stage of the scientific research, issues,
assumptions and methodology of scientific research which the
author approaches in the paper.

Chapter | "Financial control and milestones of its evolution in
history", presents in a historial manner the development stages of
accounting and therefore of the financial control in the global
economy. At the same time, the financial control paradigm is
described as a scientific discipline, by highlighting the
methodological system, the method and principles of financial
control, thereby highlighting functions, typology, attributes and the
importance of financial control within the economic activity. In this
chapter, an important role is the one of detailing and explaining
forms of control, on the one hand, and institutions that supervise
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control at micro and macroeconomic level, on the other hand, in
order to emphasize that the control is moral, preventive, non-
discretionary and coercive.

Chapter 11 "The place and role of the computerized system in
exerting financial control", conducts an analysis on the impact of the
computing environment, as a form of business, electronic commerce
(e-commerce) on information systems through the business
environment, identifying the role of the management system and of
its connections to the changing world, in terms of modifications and
changes in the business environment, especially because of the high
technology. The exacerbated dynamic of business, evidenced by the
speed, scale and consistency of business systems, requires an
adaptation of financial control forms in order to prevent and verify
the extent quality business systems are met. Thus, through
management strategies and forms of practicing financial control, on
the third chapter there are being analyzed the advantages and
disadvantages involved in financial control as part of the IT system,
identifying measurement indicators of the economic performance
(cash flow, added value, management of assets, risk assessment and
management, etc.).

Chapter Ill "Financial accounting information source and
object of financial control”, analyzes the financial accounting
computerized system as part of the IT system in terms of
architecture, the system of organization and implementation of
methods and operating principles. Also there are identified means of
supporting the computerized financial accounting system in terms of
the means interfering with the computer system via digital economy,
as a prerequisite for streamlining decision-making.

Chapter 1V "Financial control in a computerized environment
- guarantor of financial performance" advances a computerized
model for achieving financial control by creating an application
based on the WorldCom and Lehman Brothers model which would
have accessibility to all information within an economic entity, thus
facilitating the way of financial control. The application is a model
to improve accountancy by substantiation of managerial decision
based on a general register GR (which can be accessed at
http://esn.ucdc.ro/test/adaugaf.php) which manages and prosecuts
integrated tracing of business processes such as customer relation
management, supplier relation management, complete sales
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management, complete management of supply and stock. The
solution of the proposed computer model is an easier control
procedure on the economic entity on the basis of logical, intuitive
determinations, while simplifying the adoption of control by
company employees. Once implemented, this GR also has
advantages for the external economic environment through compete
and complex information about a number of own economic
variables of the company, of interest in respect of training the
purchasing decision, such as price, available stock or financial
information .

The IT solution suggested is based on incorporating
computer technology and communications within management
system, which gives ample opportunities in the decision-making
process by identifying internal vulnerabilities, reconsidering them
and turning into advantages for the company. However, the
application helps modernizing the computerized accounting system
to support decision making within the entity.

Chapter V "Empirical study on the organization and
implementation of financial control in a computerized environment -
practical case and survey as questionnaire” provides an empirical
peek on the issue of financial control trying to identify the main
advantages-disadvantages at economic actor's level, who is
responsible of achieving financial control by electronic means, and
the respondent or receiver of information from implementing the
principles, methods and specific tools of control. As research
methods we highlighted the statistical survey. In order to validate
research hypotheses a questionnaire was conducted regarding the
implementation and organization of financial control in a
computerized, accessible environment with 16 questions structured
based on the objectives and hypotheses of research. with closed
answer choices, but also open questions, allowing the respondent to
customize his answer.

The results of the questionnaire, presented analytical and
graphical give value to the statistical research based on survey both
in terms of the message sent (respondents positively appreciate the
implementation and organization of financial control in a
computerized environment as a mean of incorporating scientific
progress, using information technology and communication,
increasing usability and efficiency in managing financial resources)
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and the verification and validation of the hypotheses set, namely:
understanding and capitalizing financial control appropriate for top
management; identifying a link of proportionality between the
computer system and financial control; modeling the arhitecture of
the computerized financial accounting system in relation to financial
control; organizing and implementing the IT system in exerting
financial control in accordance with the requirements in the Code of
Ethics; financial control concept as a guarantor of financial
performance.

The entire paper is consistent with the principles and ethics
of accounting and financial audit, the implementation of financial
control in a computerized environment being a measure to stimulate
the performance of the company, not only according to generally
accepted standards.

9. Conclusion

Identifying the cognitive and methodological path of the
activity of "Financial control” has the role to capitalize financial
control, to provide it with scientific value and to choose, develop
and implement that method and form of control which has the role
to ensure and increase the efficiency of the economic act. The need
to develop an effective control system conforms to the development
paradigm of economy and society, to the ability to identify the best
forms of measuring financial flows, their speed and rate according
to changing risk factors in order to achieve and improve a desirable
level of performance, considered to be optimal. Given the current
development of the economies, of the intensity on research progress
and implementation of advanced technologies across the entire
economic system it is being considered eminently necessary the
adaptability of financial control to the dynamic of economies. Thus,
implementation of computerized system by exerting online financial
control involves a major innovation in the practice of control, driven
mainly by modifying risk factors (environment, strategy, leadership
style).

Exerting online financial control involves on the one hand
planning, assessing performance and coordinating financial
activities aiming at the profitability desired through investment, and
on the other hand using any means of information technology as a
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lever to support managers in operation relations of other financial
instruments to exert financial control. The need to use the means of
information technology is evident in the context of globalization and
intensification of financial flows, access to information being
conditioned mainly by technical means, speed of response,
understanding the hidden meaning of information and the risks that
might be involved.

Fast progress in technology provides economic operators
and businesses with an unprecedented economic boom, mainly
implemented to reduce the widening gap between strategy as part of
financial performance and business processes bearing risk and
uncertainty.

The advantage of implementing financial control in a
paperless environment identifies means of supporting the IT system
via digital economy, as a prerequisite for streamlining the decision-
making act.

The computerized model proposed in this research theme is
to implement a general register showing the external economic
environment through comprehensive and complex information,
referring to a series of economic variables regarding the price, the
stock and financial information.

This application has the advantage that it contributes to the
modernization of the computerized accounting system to support
decision making within an entity, being faster and more accurate by
moving from the classic, on paper system to the modern, electronic
system.

The introduction of information technology is an
advantage because communication has become cheaper, faster, more
efficient, and time made it possible for companies to be open 24
hours across the globe. This means a business that can be opened
anytime and anywhere, making purchases from different countries
much easier and more convenient. This also means that we can have
goods delivered right to our door.

Probably the best advantage of the information
technology is creating new and interesting jobs. Programmers,
analyzing systems, hardware machines, software of developers and
web designers are only a few of the many new jobs created by the
ICT domain.
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The information technology has the disadvantage of
increasing unemployment due to workforce reduction by entering
information electronically.

10. Personal contribution

This paper attempts an incursion into the issue of defining
and implementing a computerized accounting system exerted by
financial control. This approach is intended to be both normative by
identifying the policy framework, establishing the set of methods
and tools that enable action and also factual, empirical, by drawing
lines of democracy of conditions for the application and
implementation of the rules within the economic entity. So far there
has not been established a definition of the financial accounting
system that meets regulatory and applicable criteria cumulatively,
this research developing a model based on behavioral studies of
financial control made accurate with decision making. As regards
methods which provide efficiency to the computerized accounting
system exerted by financial control, there are envisaged conducting
field studies which confer the possibility of designing and
developing systems of general register in terms of risk minimization,
use of ICT in providing technological solutions to class situations of
the IT system, refinement of management methods for achieving
performance.

The contribution to the development of the computerized
accounting system exerted by financial control proves to be the
mainstay of the paper by helping with an advanced research, as
follows:

1. Contribution on the results and conclusions drawn from the
theoretical research;

2. Contribution on the results and conclusions drawn from the
empirical research and questionnaire;

3. Relevance and scientific contribution by exploiting and
disseminating the results of research in academia and science.

Based on these results mentioned above, we try to provide
a more concise image on the main results drawn from this research
theme.

1. Results drawn from the theoretical research
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Within the paper there is build a definition of the
computerized accounting system, this being a starting point for
future research efforts undertaken at the conceptualization of
financial control.

In general, an information system is used to represent real-
world phenomena, as a set of symbols that are captured and
implemented in a paperless environment. Therefore, a computerized
accounting system translates as representations of economic
activities in electronic format, constituting decision tools for both
accountants and customers able to satisfy the need for information in
connection with economic activities undertaken.

In a computerized system, accountants constitute the link
between the manager as a decision maker, and all the data and
information produced by the computer system, contributing to the
good understanding of the message sent by the information and
guidance of economic activity specific to the organization, based on
a conclusive analysis of the financial statements. At the same time,
managers take the decision in line with economic relevance in terms
of opportunity cost of information received that reveal a certain
degree of financial and non-financial performance. Based on this
algorithm, we can consider appropriate the definition of the
computerized accounting system: "A computerized accounting
system is one that captures, keeps, manipulates and presents data on
value-added activities of an organization to help decision-makers in
planning, monitoring, controlling and organizing."

By means of this definition it is revealed the fact that the
financial accounting system has the main purpose of generating
financial statements in accordance with generally accepted
accounting principles. However, it is presumed that economic
entities must perform a wide range of value-added activities (such as
production, distribution, sales, etc.) in order to achieve a certain
level of performance and the types of information needed to manage
such activities will be expanded. Therefore, the scope of application
of corporate systems that are included under the umbrella of the
computerized financial accounting system is much broader than the
general register system and programs that prepare journal entries. A
computerized financial accounting system is rather a system that
helps process transactions and track data resulting from such
transactions.
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These systems will be able to provide performance scales
(financial and non-financial) that will serve to implement the
objectives of control and management. Among corporate systems
there are: systems for transaction processing (such as billing systems
for sales processes), inter-organizational systems sharing the data
with upstream and downstream partners (such as systems based on
web orders and electronical exchange of data for processing, receipt
of cash) and support systems that enable economic exchanges (such
as order processing, customers' market analysis and analysis of the
inventory control systems).

Another aspect of the definition of financial accounting
system is represented by implications with strong integrative
aspects. For example, the impact of enterprise resource planning
systems (PRI/ERP) on the market market were often dramatic
because of their implications around the basic functions, such as
manufacturing or human resources. As they reached the date of
payment the size of core functions was expanded to include more
activities of the organization. The key feature of PRI/ERP systems is
represented by a mix between a developing flow and an integrated
data repository, accessible to users throughout the organization.

Implementing PRI / ERP systems provides massive
amounts of data that are updated in real time and are able to provide
support in the planning process of a wider range of performance
measurements than the manufacturing or planning of the previous
management systems did. Using this definition of computerized
financial accounting system there can be performed an analysis on
the performance of ERP systems, characterized as part of the
computerized financial accounting system.

2. Results drawn from the empirical research
Contribution to the achievement of this research consists
in formulating proposals for organizing and implementing financial
control in a paperless environment, which validates the
assumptions set out at the beginning of the research, as follows:
Based on these findings we move to the validation or
invalidation of the hypotheses that we tested through this
questionnaire:
Hypothesis 1: The existence of a common framework of rules and
regulations specific to financial control reduces the redundant
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information entered into the computerized financial accounting
system?

Based on the responses obtained through the questionnaire
from no. 3 to no. 6 we tried to answer this hypothesis, if is validated
or not. From the responses obtained it appears that financial control
is implemented in most entities, being organized on the basis of
rules and procedures, by the existence of an adequate number of
employees in financial control. Respondents consider that a
development program for financial control and a methodological
guide to achieving financial control are necessary. Therefore, this
hypothesis is validated.

Hypothesis 2: Financial accounting information provided
electronically to financial control streamlines decisions of the
entity?

Based on the responses to questions 7 and 8 of questionnaire
the respondents stated that by identifying risks within an entity based
on financial control over electronic documents there is a relation of
proportionality between the computer system and financial control for
a better management of the economic activity. Therefore, this
hypothesis is validated.

Hypothesis 3: Modeling the arhitecture of the computerized
financial accounting system creates a complementary connection
with financial control?

Based on the responses to question no. 8 and 9 of the
questionnaire, the respondents said that financial control is facing
employees's mentality thus hindering access to obtaining
information and cooperation with the controlled structure is quite
difficult, on financial control. However, respondents appreciate the
perception of financial control over electronic documents, and
hence, there is a link between the financial accounting system and
financial control. Therefore, this hypothesis is validated.

Hypothesis 4: There are major impediments on exerting financial
control within a computerized environment?

Based on the responses obtained through questions from the
questionnaire at no. 10 to no. 13 the respondents appreciated that the
conduct of financial control has no impact on impossibility of
implementing within the entity. Respondents indicated that financial
control has credibility with the competent bodies and that
implementing the IT system adds value by financial control ensuring
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entity with a degree of control over the activity held. Respondents
stated that through the dashboard the entity achieves its objectives and
implementing the IT system adds value by financial control
contributing to increase effectiveness and efficiency of financial
control within a computerized environment within the entity.
Therefore, this hypothesis is validated.

Hypothesis 5: The concept of financial control is a guarantor of the
performance of management?

Based on the responses obtained through questions from the
questionnaire at no. 14 to no. 16 respondents felt that the conduct of
financial control has an impact on decisions made by relevant bodies
being a guarantor of financial performance. Respondents felt that
professional bodies should coordinate financial control. Therefore, this
hypothesis is validated.

During the study, the author's opinion is bound to further
research for organizing and implementing financial control within a
computerized environment by SWOT analysis or diagnostic analysis
which is one of the most relevant techniques used in the diagnosis of
the computerized financial accounting system.

The advantages of this analysis are:

source of information for strategic planning;

builds the strength of the organization;

maximizes its response to opportunities;

exceeds threats of the organization;

helps identify the core competencies of the company;

helps establish strategic planning objectives;

helps understanding the past, present and future;

provides information helping to synchronize resources
and capabilities of the entity with the competitive
environment in which it operates.

3. Scientific contribution by exploiting and disseminating research
results

Dissemination of research results by author was the subject

of over 10 scientific articles in specialized journals indexed in the
BDI database and in aknowledged magazines in the country,
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CNCSIS and ISI Web of Science. The author also participated in
national and international scientific communicationsS.

Future research perspectives
Since the international financial control within a paperless

environment is in full development process, we found that no matter
how well justified a scientific research is, it can not ignore the risk
existence of limits in SWOT analysis:

11.

increasing prices;

input / output of raw materials;

legislation;

economic environment;

search of new markets for the product that is not on the
market because of import restrictions; etc.

insufficient research and development facilities;

defective products due to poor quality control;

poor industrial relations;

lack of skilled and efficient workforce.

In the future, these studies should be pursued in the
context of broader research projects that require a large volume
of work.
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t.aspx?id=9818&langTag=hr-HR;

13. ***http://narodne-
novine.nn.hr/clanci/sluzbeni/2011 07 78 1648.html;

14. ***http://www.mfin.hr/en/financial-management-and-
control;

15. ***https://en.wikipedia.org/wiki/E-commerce;

16. ***http://www.investopedia.com/articles/professionaleduc
ation/11/accounting-information-systems.asp;

17. ***http://www.allbusiness.com/accounting/3504565-
1.html;

18. ***http://www.C050.0rg;

19. *** http://www.un.org/auditors/board/mandate.shtml#cm;

20. ***http://www.intosai.org/en/portal/about_us/organisation/
membership_list;

12. Curriculum vitae

CURRICUL
UM VITAE

Personal
information

Name/surname | PhD. Ec. Nicolescu Dinu Octavian

Adress  Dragomiresti-Vale, no.4 Gutuilor street, llIfov district
Phone number | Mobil: 0741339334

E-mail | dinu.nicolescu@gmail.com , dinu.nicolescu@mfinante.ro

Nationality | Romanian
Date of birth = 30.10.1978
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Sex

Desired
employment /
Occupational

field

Professional
experience

Period
Employment
function or
position

Main activities
and
responsibilitie
S

Employer's
name

Type of
business

Period
Employment

Male

June 2013-present
Senior Advisor; Economic Directorate General / Budget
Service Investment and Compensation Settlements

- Control, verification and payment of judgments handed
down by

Romanian courts and of other documents related to
contentious or non-contentious proceedings, according to law;
- Proposes signing up expenses;

- Pays civil compensation;

- Controls accounting expertises proposed for payment by
courts;

- Is responsible for budgetary payments and endorses them in
budgetary and financial terms;

- Authorizing payments;

- Elaborates sell orders certified emissions of greenhouse
gases,

payment orders, ALOPs;

- Is responsible for the relation of ministry with BNR on
exchange;

- Fulfills its duties under HG 514/2013 and HG 34/2009.

Ministry of Public Finance
Ordonator principal de credite bugetare.

2013- june 2013

Office Chief Budget Finance Taxes and Fees Flows Track
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function or
position | Fulfilling duties in accordance with law:
-82/1991 , accountancy
Main activities | -571/2003 about Tax Code
and | -273/2006 about local public finances
responsibilitie | -388/2007 about state budger
s Tasks:
- Prepares together with the chief authorizing officer local
budget
projects;
- Ensures the correct classification on subdivisions of the
budgetary classification of receipts and payments that take
place
through treasury, recording necessary operations in the
accounting records;
- Follows implementation of expenditure provided in the
local
budget and of extrabudgetary funds and regularly informs
the
Local Council about how to achieve them and proposes
necessary measures to be taken if it finds that they are not
performed according to legal procedures;
- Checks and analyzes proposals for amending the budget of
the
village;
- Coordinates and controls the activity of revenues and
expenses;
- Prepares the lists of investments approved by the City
Council;
- Ensures preventive financial control for the payments made
from the budget of the village, discharges material values
for
other special operations;
- Manages accountancy for activities of the local government
and prepares monthly and quarterly statements;
- Participates in auctions, offer selection, negotiates and
signs
economic agreements together with other factors of liability;
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Name of the
employer
Type of
business

Period
Employment
function or
position

Main activities
and
responsibilitie
S

Name of the
employer
Type of
business
Period

- Is responsible for the proper use of budget appropriations;
- Provides management of funds provided in the budget
based

on payment orders and budgetary provisions;

- Informs the mayor if third parties do not run their
garnishment

made and he helps him set the legal measures to be taken;

- Prepares receipts program, monitors the progress schedule
of

the work of tracking and collecting debts.

Cernica Hall

Local Public Authority (Municipality)

2011 -2013

Financial Director

Accounting inspection and internal financial audit;
Compiling monthly reports of profitability and return
pursuing
economic indicators

Establishing overall development objectives for the
company, in line with the strategy set by the Administrative
Board;

Identifying business opportunities;

Represent the company within protocolar relations with
suppliers, customers and other bodies / organizations with
real /

potential impact on the results of the company;

Ensures the management of the company;

Coordination of the team which implements different
projects;

Organizing and coordinating activities related to different
projects;

Collaborates with the team asigned by the applicant for the
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Employment
function or
position

Main activities
and
responsibilitie
S

smooth implementation of project activities;

- Is responsible for achieving in operational terms activities
provided in the application for funds;

- Pursues the objectives of the projects and their results and
takes
the necessary measures to achieve the objectives and
results;

- Coordinates the organization of all the meetings held under

different projects.

Sc Radinc Srl
Control and Expertise Structural Funds, Management

2010-2011
Regional Expert Coordinator (Vice President)

- Coordination of the project implementation team SOP
HRD
2007-2013;

- Establishment of regional pacts on the social economy;

- Establishment of county support groups for the social
economy;

- Coordinating the development of the detailed project
activity;

- Monitoring the overall progress of the project according
to
the plan and budget approved,;

- Coordinating and developing technical and financial
quarterly / semi / final reports and requests for
reimbursement to the Managing Authority for
Operational
Program;

- Human Resources Development (HRD);

- Ensuring the functionality of quality assurance

mechanisms;
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- Coordination of project activities running according to
the
schedule of activities;

- The effective management of financial resources,
informational materials and human resources involved
in
the project;

- Obtaining results of the project as planned and
compliance
with allocated budget and planned time;

- Approving activity reports and timesheet;

- Developing social economy projects aiming the priority
axis 6 - "Promoting Social Inclusion” Key Area of
Intervention 6.1 - "Developing social economy™;

- Conclusion of agreements and partnerships with
municipalities in Bucharest - llIfov for submission to
fund of
projects related to the social economy;

- Support for the Project Manager in coordinating the
activities of the management team;

- Risk analysis and participation in seeking solutions for
their
prevention;

- Checking using the established indicators the
achievement
of the project objectives by analyzing the results
obtained;

- Ensuring the functionality of quality assurance
mechanisms;

- Providing support in the activity of information and
publicity of SOP HRD in Romania

- Participation in seminars, conferences, workshops and
other
national and international manifastations in financial
assistance of the European Union.

Name and ANR - Regional Resource Center for Promotion and
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address of
employer

Type of
business

Period

Employment
function or
position

Main activities
and
responsibilitie
S

Name and
address of
employer

Type of
business

Period

Employment
function or
position

Main activities

Development of Social Economy Bucharest - lIfov - 42A
Barbu Vacarescu Street, 1st Floor, 2nd District, Bucharest

Development of social economy in relation to European funds

2006 — 2010
Marketing Manager

- Coordination of activity of the commercial center;

- Proposal of the investment budgets;

- Coordination of the procurement and investment
department;

- The relation with the media as a spokesperson;

- Coordination and control of investments;

- Coordination of the safety and protection device;

- Member of the internal audit committee;

- Checking creditworthiness of new customers ;

- Verifying commercial contracts.

S.C. AUTOVIT S.A. — Bucharest

Management and marketing of commercial spaces and
parking
spaces within the complex, in order to comercialize goods and
cars

2005 — 2006

Regional Director

- Coordination of regional distributors;
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and
responsibilitie
s

Name and
address of
employer

Type of
business

Period

Employment
function or
position

Main activities
and
responsibilitie
S

Name and
address of
employer

Type of
business

- Negotiation of procurement contracts;

- Drawing up monthly sales reports;

- Calculating profitability by groups of customers and
products;

- Analyzing and tracking stocks;

- Development of economic forecasts for the following 3
months;

- Preparation of the monitoring report of competition.

S.C. RAMPLAST DISTRIBUTIE PROFILE
(OLTCHIM)
S.A., Bucharest

Import and distribution of raw materials, equipment and
materials for the manufacture of insulating glass

2002 — 2005
Project Manager

- Developing the corporate network;

- Analyses to determine the strategies of the department,
correlated with indicators of profitability and return of the
company;

- The feedback of actions taken by the marketing-sales
department;

- Development of client portfolio.

S.C. EUROGRAFICA

Tipography
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Period

Main subjects
/ professional
competences

acquired

Name and type
of the
institution of
education /
training
provider

Period
Calificarea/dip
loma obtinuta

Main subjects

/ professional
competences
acquired
Numele si
tipul institutiei
de Invatamant
[furnizorului de
formare

Period

Obtained
qualification /
diploma

Main subjects
/ professional
competences

acquired

Name and type

2012-present

PhD - Financial Control
Accountancy, finance, taxation

Valahia University, Targoviste

2013-2014

Master

Business law

Theoretical and practical competences in criminal and
commercial law

Law School
Titu Maiorescu University

1997 — 2001
Economist

- Management, Marketing, Finance, Accounting, etc.;

- Theoretical and practical competences in the economic field

Academy of Economic Studies,
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of the | Faculty of Management, Bucharest
institution of
education /
training
provider

Period | 1997 — 2001

Obtained Economist
qualification /

diploma
Main subjects - Finance and credits, Accounting, Fiscal Policies, etc.;
/ professional - Theoretical and practical competences in the

competences | economic
acquired field

Name and type | Spiru Haret University,
of the | Faculty of Finance - Accounting, Bucharest
institution of

education /
training
provider
Period | 2001 — 2002
Main subjects | - Business Management, Marketing, International

/ professional ' economic
competences | relations, etc .;
acquired - Post graduate in "Business Management"

Name and type | CODECS,
of the | Open University Business School, Bucuresti
institution of

education /
training
provider
Period | 1999 — 2000
Main subjects | - Insurance and reinsurance, The risks for country and
/ professional | investment, etc .;
competences -  Training course in "INSURANCE AND

acquired REINSURANCE".
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Name and type
of the
institution of
education /
training
provider
Period
Main
subjects /
professional

competences
acquired

Name and type
of the institution
of education /
training
provider

S.C. NATIONALA S.A.,
Insurance - reinsurance company, Bucharest

2009 - 2013

- Qualification course in "MANAGEMENT OF PROJECTS
FINANCED BY STRUCTURAL FUNDS";

- Skilled as "*Project Manager'";

- Professional Trainer Course;

- "Professional Trainer' qualification;

- Inspector of human resources course;

- ""Human Resources Inspector' qualification;

- Human Resources Manager course;

- Skilled as ""Human Resources Manager'";

- Manager in tourism activity course;

- Qualified as "*Manager in tourism activity"* (tourism patent
act);

- Communication in English course;

- Qualified in ,, Communication in English”;

- Expert in Accessing European and Cohesion Funds course;
- Qualified as” Expert in Accessing European and Cohesion
Funds”;

- Public Procurement training course;

- Qualified as ,,Public Procurement Expert”;

- General Management Training Course;

- ,,Manager” qualification;

- Senior Civil Servant (ANFP) course;

- Certificate in European System of Accounts (ESA);

CNFPA, National Council for Professional Training for
Adults;

- Continuous training center CNFPA, Bucharest;

- Ministry of Labor (CNFPA);

- Ministry of Education (CNFPA);

- Ministry of Regional Development and Tourism;

- Ministry of Labor (CNFPA);

133



Period

Main subjects
/ professional
competences

acquired

Name and type
of the
institution of
education /
training
provider

Personal
skills and
competences

Default
language(s)

Known
foreign
language(s)

Autoevaluatio
n

- ANFP;

- Ministry of Public Finance (School of Public Finance
and

Customs);

1993 - 1997

- Fundamental and specialized economics (Finance —
Accountancy field);
- Theoretical competences in the economic field and
practical
competences in Finance - Accounting
(Certified in the "Accounting statistician™ profession).

Economic highschool

- analytical and practical sense;

- organizational capacity;

- seriousness and fairness;

- spontaneity and creativity;

- management and communication skills;
- perseverance and determination.

Romanian

English

Comprehension Speaking Writing
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Language
(european
level /
autoapreciatio

n)

Other relevant
activities

Listening = Reading Spoken Spoken Written
interaction | production | production
Indep Indep
g2 Indepe g, Indepe By orden B2 enden B2 MUEPEN
ndent ndent ¢ ¢ dent
v Participant in numerous national and international

symposiums, conferences and work-shops on topics of social
economy, sustainable development, absorption of European
funds through projects, etc., organized by the Romanian
Academy, prestigious universities in the country and abroad,
governmental and nongovernmental organizations, private
companies;

v Consultant in writing funding applications PHARE
2006;

v Activities of counseling and guidance for young
people, especially the ones of rroman ethnicity, held within
numerous national campaigns;

v Participation in numerous trainings on accessing
European funds;

Responsible for mobilizing financial resources necessary for
carrying out the activity of the Regional Resource Centre for
Promotion and Development of Social Economy Bucharest -
IlIfov, the management of these resources, in compliance with
the statutory provisions;

v Advisory activities in "business management",
namely: development of technical and financial offers in
compliance with specific demands and estimation of the effort
and resources necessary to achieve many investment projects;
v Information and documentation for creating and
implementing projects for accessing structural funds through
the SOP HRD 2007 - 2013;

4 Training on developing social economy projects
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aiming the priority axis 6 - "Promoting Social Inclusion” Key
Avrea of Intervention 6.1 - "Developing social economy"
requests for project proposals no. 84 - "For a Better Life" and

no. 79 - "Social Economy and Solidarity".

Technical skills
and | -POS — IBM programming

competences

Computer = - Microsoft Office (Word, Excel, Power Point), Winmentor,
skills and | Carisma, WizPriority, HostWare, Socrate, Micros Fidelio,

competences Outlook Express, Internet Explorer, and others.

Driver's

. A and B categories since 1998
license

Annexes = The list of papers

13. Dissemination of research results
Author's results were disseminated in the list of papers shown
below:

LISTOFPAPERS

1° Specialty books published in recognized publishing houses (E1, E2,
etc.) articles / studies published in scientific journals internationally
known (F1, F2, etc.), articles / studies published in journals of
recognized national circulation ( G1, G2, etc.), articles / studies
published in volumes of international scientific meetings in the country
and abroad (H1, H2, etc.) articles / studies published in volumes of
national scientific manifestation (I11, 12, etc. ), papers presented at
various seminars / exhibitions, innovations, etc. (J1, J2, etc), as
applicable, that bring scientific contributions to the development of the
field.

F1. POPA Stefan, NICOLESCU Dinu Octavian, World
Conference on Educational Sciences, Issue, 4-6" of February 2016,
Procedia Social and Behavioral Sciences, Madrid, Findings of
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financial position in e-commerce activities,
http://www.sciencedirect.com;

G1l. NICOLESCU Dinu Octavian, Social Economic Debates,
Volume 4, Issue no. 2, 2015, The connection between financial
management and financial control, pages 42-45, ISSN 2248-3837,
http://www.economic-debates.ro/nicolescu-art6-dse2-
2015.pdf;

G2. NICOLESCU Dinu Octavian, Social Economic Debates,
Volume 4, Issue no. 2, 2015, The connection between the
information system and financial control, pages 57-61, ISSN 2248-
3837, http://www.economic-debates.ro/nicolescu-art9-
dse2-2015.pdf;

G3. Romeo Catéalin CRETU, Petrica STEFAN, Adrian NICOLAU,
Dinu Octavian NICOLESCU, Scientific Papers Series
Management, Economic Engineering in Agriculture and Rural
Development, Vol. 15, Issue 1, 2015, The need to improve
practical information system in agriculture and specialized
industry, ISSN 2284-7995, E-ISSN 2285-3952;

G4. NICOLESCU Dinu Octavian, Social Economic Debates,
Volume 4, Issue no. 2, 2016, The implementation of the finacial-
accounting information system, pages 13-17, ISSN 2360-1973,
http://economic-debates.ro/niculescuDSE1-2016.pdf;

G5. NICOLESCU Dinu Octavian, 2016, Advantages and
disadvantages of the information system as a result of the
globalization of business, pages;

G6. NICOLESCU Dinu Octavian, 2016, The implementation of
the finacial-accounting information system, pages;

H1. NICOLESCU Dinu Octavian, "Economic Crisis Effects”
International Conference on economic, social and technological
fields, 1% edition" organized by Hyperion University in Bucharest,
the Institute of Economic Forecasting of the Romanian Academy,
Athenaeum University in Bucharest, Valahia University, Targoviste,
Cairo University in Egypt, 2012 Organization’s accounting and
global crisis;

H2. NICOLESCU Dinu Octavian, "Economic Crisis Effects”
International Conference on economic, social and technological
fields, 2" edition" organized by Hyperion University in Bucharest,
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the Institute of Economic Forecasting of the Romanian Academy,
Athenaeum University in Bucharest, Valahia University, Targoviste,
Cairo University in Egypt, 2013, Financial control in Romanian
SME’s. Global crisis effects on financial domanin;

H3. NICOLESCU Dinu Octavian, ,,Contemporary crisis-risk and
challenges” international scientific conference oraganizata de
Universitatea Athenaeum, 14-16" of may 2015, Acounting between
science and practice;

H4. NICOLESCU Dinu Octavian, CEN 2015 national economic
conference entitled Theory and practice in the Romanian economy
19% of May 2015 Ways to combat and prevent financial accounting
fraud;

H5. NICOLESCU Dinu Octavian, 06.11.2006 — Participation in
the "Building partnership for social, economic and employment
development” seminar organized by the Ministry of Labour, Family
and Social Protection and by OECD (Organisation for Economic
Co-operation and Development) - The LEED program (Program for
Local Economic Development and Employment), Bucharest;

H6. NICOLESCU Dinu Octavian, 26.03.2007 -29.03.2007 -
participation in "Background on the European Social Fund" courses
under the PHARE project, support given by MMFPS Support in
order to prepare for the implementations of the Sectoral Operational
Programme of human resource development, Sinaia;

H7. NICOLESCU Dinu Octavian, 13.06.2007 — participation in
"Social enterprises in a dynamic economy - from non-profit
organizations to social enterprises” conference organized by OECD
- The LEED program and the Ministry of Labour, Family and Social
Protection in partnership with World Learning for International
Development Foundation for Civil Society Development (FDSC)
and the European Center for Not -for - Profit Law (ECNL), with
support from the US Agency for International Development
(USAID), Bucharest;

H8. NICOLESCU Dinu Octavian, 13.09.2007 — 14.09.2007 —
participation in the "International Conference on public financing of
NGOs" organized by the Civil Society Development Foundation
(CSDF) and the European Center for Not -for - Profit Law (ECNL)
with support from the US Agency for International Development
(USAID), Bucharest;
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H9. NICOLESCU Dinu Octavian, 14.11.2007 — participation in
"Civil Society Perspectives for the Future” conference organized by
World Learning and the US Agency for International Development
(USAID), Bucharest;

H10. NICOLESCU Dinu Octavian, 30.10.2008 — Participation in
"Structural Funds in Romania" seminar organized by FINMEDIA,
Bucharest;

H11. NICOLESCU Dinu Octavian, 08.04.2009 — participation in
national consultation workshop on integrated human resources
development strategy 2009-2020 which was drafted under the
PHARE project "Technical Assistance for Romania in order to
support implementers in developing a strategy frammed by human
resources development through European projects”, Bucharest;

H12. NICOLESCU Dinu Octavian, 04.05.2009 — 07.05.2009 —
Participation in the "User of the Tracking Doc application -
Integrated System for Management and Archiving of documents"
course organized by AB & Tco, Bucharest;

H13. NICOLESCU Dinu Octavian, 29.07. 2009 — 31.07.2009 —
Participation in "Internal Audit" course within the project "Support
for MMFPS for training implementers - further training for
managing and implementing European Social Fund” '(ESF)
Bucharest.

2° Grants / projects won by competition (K1)

K1. NICOLESCU Dinu Octavian, SOP HDR project expert 1D
132 406 beneficiary of the ROMANIAN ACADEMY;

K2. NICOLESCU Dinu Octavian, Regional SOP HDR project
expert ID 81 875 HYPERION UNIVERSITY beneficiary;

K3. NICOLESCU Dinu Octavian, SOP HDR project financial
expert 1D 83395 ECOIMPACT beneficiary;

K4. NICOLESCU Dinu Octavian, SOP HDR project regional
expert ID 78 497 MAGDALENA DEIJS Association beneficiary;
K5. NICOLESCU Dinu Octavian, Project Manager training SOP
HDR project ID 63105 DISTRICT 4 HALL beneficiary;

K6. NICOLESCU Dinu Octavian, Project Manager training SOP
HDR project 1D 63494 CAC beneficiary;

K7. NICOLESCU Dinu Octavian, Regional expert, project 63832
funded by SOP HRD, applicant-Domesti village, project title-
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"Active measures to prevent school drop" project value 2.352
million lei, Axis no. 2, DMI 2.2;

K8. NICOLESCU Dinu Octavian, Advertising Information
Specialist, Project 83395 funded by SOP HRD, solicitant
ECOIMPACT Romanian Association of Evaluators and Auditors of
Environment, project title "Qualify in competitive fields" project
value 2,118,122.94 lei, Axis no. 2, DMI 2.3;

K9. NICOLESCU Dinu Octavian, Regional Expert Coordinator,
Project 4729 funded by SOP HRD, applicant ANR, project title
"Together for a better society”, project value EUR 5 million,
strategic project started in 2008, completed in 2011, axis no. 6, DMI
6.1,

K10. NICOLESCU Dinu Octavian, Preparing the feasibility study
and indicators of profitability, cost, economic solvency and return
for purchase of PVC extrusion line through Phare 2006 project,
Oltchim Ramnicu Valcea;

K11. NICOLESCU Dinu Octavian, 23.09.2010 — 22.10.2010 —
member of regional workshops of information within the National
Programme of information on the social economy in Romania
presented by Bernard Brunhes international cooperation with the
Ministry of Labour, Family and Social Protection in the "Social
Economy - Innovative model for promoting active inclusion of
disadvantaged people" project, Bucharest;

K12. NICOLESCU Dinu Octavian, Regional expert, applicant
ANR, strategic project, project title "Together on the labor market",
worth EUR 5 million project, funded by SPO HRD, Axis no. 5.
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